July 16, 2010
10:00 A.M.
Newport, Oregon

CALL TO ORDER

Chair Bain called the meeting to order at 10:00 A.M. In attendance were: Bill Bain, Gene
Cossey, and Peggy Hawker from the City of Newport, Jack Crider, John Overholser,
Jack Bland, Larry Pfund, (via telephone) from the Port of Astoria, Larry Dalrymple from
the Oregon Department of Aviation (via telephone), and Claire James, Jim Day, and
John Lansing (via telephone) from SeaPort Airlines.

ADDITIONS/DELETIONS AND APPROVAL OF AGENDA

There were no additions or deletions to the agenda.

APPROVAL OF MINUTES - JUNE 18, 2010

MOTION was made by Pfund, seconded by Cossey, to approve the minutes of the June
18, 2010 meeting. The motion carried unanimously in a roll call vote.

MARKETING REPORT AND SURVEY UPDATE

James reviewed the marketing report that had been submitted to the Consortium earlier.
She specifically discussed the first time flyer program; winery partnership frequent flyer
program; hotel coop partnerships; regional coop event marketing on both the north and
central coasts; outdoor advertising; passenger survey cards; referral program; print ads;
radio ads, press releases, other media placement; SeaPort magazine; SeaPort’s efforts
with PDX marketing experts and other local partners; use of annual events in
promotional materials; and an update on contacts. Lansing updated the Consortium on
marketing activities in Astoria. Cossey reported that he had met with James and
McKinney and believes that marketing improvements are coming.

Cossey discussed the passenger demand analysis that was recently prepared by Mead
and Hunt. He noted that this report indicates that Newport has a fairly good demand for
regional airline travel. He reported that the report indicates that there are more than
100,000 passengers annually originating from this area. He added that the report
indicates that Newport would be a viable market with the right aircraft, ticket prices, and
marketing campaign. Cossey noted that Mead and Hunt will be making a presentation at
the upcoming Airline Sustainability meeting in Newport, and that they are available to do
this in Astoria. Crider asked whether the report was worth the cost as it seemed to echo
past information. Cossey noted that the data is now specific to regions rather than all
rural Oregon airports. Crider asked how the report is to be used, and Cossey stated that
the report should be used with SeaPort in developing a marketing campaign,
determining customers, and more. He noted that if SeaPort is unavailable, the
information would be applicable to other airlines.



INTERLINE TICKETING AND BAGGAGE AGREEMENT STATUS

Day reported that SeaPort has signed an agreement with US Airways for ticketing and
baggage. He noted that SeaPort is working out technical issues now. He reported that
implementation of the ticketing agreement will begin first, and the baggage agreement
implementation will follow. He stated that SeaPort has been meeting with the Port of
Portland and TSO regarding how to transfer baggage and other matters. He reported
that SeaPort is in the process of ordering the baggage tab printers. He reported that it is
anticipated that having the interline ticketing agreement with US Airways will allow
SeaPort to move forward with others. He stated that SeaPort is still in discussions with
Alaska Airlines, Delta Airlines, and other carriers. He noted that Southwest Airlines does
not have interline agreements and is continuing to hold that position.

UPDATE ON ON-LINE TRAVEL AGENCY TICKETING CAPABILITIES

Day reported that there is no change with GDS, but more importantly, SeaPort is on
Expedia; has completed an agreement with Travelocity; and is testing with Orbitz. He
noted that SeaPort has completed the relationship with the airline reporting corporation
and airline clearinghouse, and the credit card processing company is in the final stages
of interfacing with the airline reporting corporation. He added that he was told that this
should be operational by the end of this month. He stated that SeaPort is still processing
through Hahn Air, but that it is at a higher cost and takes longer. He added that as soon
as the credit card company interface is complete, costs will decrease and efficiencies
will increase.

Bain reported that his wife booked a flight from ONP to Las Vegas through PDX, and the
ticketing can now be done in one transaction.

USE OF CESSNA CARAVAN TIMEFRAME

Day reported that SeaPort has made the deposits on the aircraft; obtained a signed
lease agreement; passed all pre-buy inspections; the aircraft is receiving a new interior;
and it should be in SeaPort’s possession by the end of the month. It must go through an
FAA conformity check.

Day expressed McKinney’s apologies for not being able to attend this meeting. He
reported that McKinney has been attending a seminar in Washington, D.C. this week.

PUBLIC COMMENT

Steve Schuster, Depoe Bay Beacon, asked whether there will be a gate at PDX, or
whether the SeaPort terminal will continue to be used. It was noted that SeaPort would
continue to use its existing terminal. Schuster asked whether SeaPort passengers will
be entitled to US Airways miles through the frequent flyer program. It was noted that this
is not a code share arrangement, but simply an interline ticketing and baggage
agreement, so SeaPort passengers will not be entitled to US Airways miles on SeaPort
routes. Schuster asked about the Mead and Hunt report identifying 100,000 potential



passengers per year. Cossey noted that the report identifies the catchment area from
north of Lincoln City to Florence, and notes that this is the number of local passengers
who are purchasing tickets, plus the destination passengers. Cossey noted that the
study cost approximately $14,000.

ESTABLISH NEXT MEETING DATE

The next meeting will be held on Friday, August 20, 2010, at 10:00 A.M., at the Newport
City Hall.

ADJOURNMENT

Having no further business, the meeting adjourned at 10:40 A.M.



