OREGON

CITY COUNCIL AND LOCAL CONTRACT REVIEW BOARD MEETING AGENDA
Monday, March 2, 2015 - 6:00 P.M.
Council Chambers

The meetings of the Newport City Council and the Local Contract Review Board will be
held on Monday, March 2, 2015, at 6:00 P.M. The meetings will be held in the Council
Chambers of the Newport City Hall, located at 169 S.W. Coast Highway, Newport, Oregon
97365. A copy of the agenda follows.

The meeting location is accessible to persons with disabilities. A request for an interpreter
for the hearing impaired, or for other accommodations for persons with disabilities, should
be made at least 48 hours in advance of the meeting to Peggy Hawker, City Recorder at
541.574.0613.

The City Council reserves the right to add or delete items as needed, change the order of
the agenda, and discuss any other business deemed necessary at the time of the
meeting.

CITY COUNCIL MEETING AGENDA
Monday, March 2, 2015
Council Chambers

Anyone wishing to speak at a Public Hearing or on an agenda item should complete a
Public Comment Form and give it to the City Recorder. Public Comment Forms are
located at the entrance to the City Council Chambers. Anyone commenting on a subject
not on the agenda will be called upon during the Public Comment section of the agenda.
Comments pertaining to specific agenda items will be taken at the time the matter is
discussed by the City Council.

I. Pledge of Allegiance
Il. Call to Order and Roll Call
lll. Public Comment
This is an opportunity for members of the audience to bring to the Council’s
attention any item not listed on the agenda. Comments will be limited to three (3)

minutes per person with a maximum of 15 minutes for all items. Speakers may not
yield their time to others
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IV. Consent Calendar
The consent calendar consists of items of a repeating or routine nature considered
under a single action. Any Councilor may have an item on the consent agenda
removed and considered separately on request.

A. Approval of City Council Minutes from City Council Work Session of February
17, 2015; Joint City Council/Urban Renewal Agency and Audit Committee
Meeting of February 17, 2015, and Regular Meeting of February 17, 2015
(Hawker)

B. Confirmation of Mayor's Appointments to Budget Committee of Dietmar
Goebel for a term Expiring 12/31/17

C. Approval of Tourism Facility Grant Agreements for Pacific Communities
Health Foundation, the Newport Sea Lion Docks Foundation, and Maritime
Museum

V. Communications
Any agenda items requested by Mayor, City Council Members, City Attorney, or
any presentations by boards or commissions, other government agencies, and
general public will be placed on this part of the agenda.

A. From Robertson Sherwood Association - Update on Municipal Swimming
Pool Project by Carl Sherwood and Scott Stolarczyk

B. From Lincoln Community Land Trust - Regarding a Revised Memorandum
of Understanding by Bill Hall

VI.  City Manager Report
All matters requiring approval of the City Council originating from the City
Manager and departments will be included in this section. This section will also
include any status reports for the City Council’s information.

A. Report on the City of Newport Local Improvement District Implementation
Plan

B. Request for Funding by the Seal Rock Water District

C. Scheduling a Public Hearing on City Council Goals for the 2015-16 Fiscal
Year

D. Discussion on Agenda for March 30, 2015, Town Hall Meeting
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VILI.

VIII.

LOCAL CONTRACT REVIEW BOARD MEETING AGENDA
Monday, March 2, 2015
City Council Chambers
A. Call to Order

B. Authorization of Notice of Intent to Award the Construction for the 71st Street
Pump Station and 1.0 mg Water Storage Tank

C. Authorization of an Agreement for Engineer of Record for the Municipal
Airport

D. Adjournment

Report from Mayor and Council
This section of the agenda is where the Mayor and Council can report any activities
or discuss issues of concern.

Public Comment

This is an additional opportunity for members of the audience to provide public
comment. Comments will be limited to five (5) minutes per person with a maximum
of 15 minutes for all items. Speakers may not yield their time to others.

Adjournment
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February 17, 2015
11:30 A.M.
Newport, Oregon

The City Council of the City of Newport met in a Work Session, on the above date, in
Conference Room A of the Newport City Hall. On roll call, Swanson, Engler, Busby, Allen,
and Roumagoux were present. Saelens arrived at 11:32 A.M., and Sawyer was excused.

Staff attending was as follows: City Attorney Rich and City Recorder Hawker.

Also in attendance were Dietmar Goebel, Stephen Garfield, Cheryl Paben, and Robert
Parks, applicants to fill the vacancy on the Budget Committee.

Roumagoux thanked the four applicants for attending this meeting. She noted that there
is one vacancy on the Budget Committee and encouraged the three people who are not
selected to look at other city committees. She added that the appointment would be made
at the March 2, 2015 City Council meeting.

Rich reported that under the City Council Rules, “The Mayor, subject to ratification by the
Council, shall appoint all members of boards, commissions, committees, and task forces,
and appoint persons to fill all vacancies. The City Manager will seek applications from all
interested candidates. The Council may, and normally will, interview applicants for the
Planning Commission and Budget Committee. Other committees, board, and task forces
will make recommendations to the Mayor regarding candidates to fill vacancies that may
occur on committees, boards, and task forces other than the Planning Commission and
Budget Committee.” He stated that the city has received four applications from citizens
interested in serving on the Budget Committee, and that the four applicants are in
attendance today. He added that following the interviews, Council can share any
observations of candidates with the Mayor, and the Mayor will make appointment to
Budget Committee, subject to ratification by the City Council, at the March 2 City Council
meeting.

Council interviewed each of the candidates in the following order: Dietmar Goebel; Cheryl
Paben; Robert Parks; and Stephen Garfield. The candidates responded to Council
questions, and at the conclusion of Council questions, asked questions or made
comments of their own.

Having no further business, the meeting adjourned at 12:10 P.M.
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February 17, 2015
5:00 P.M.
Newport, Oregon

The City Council, Urban Renewal Agency, and Audit Committee of the City of Newport
met in a joint meeting on the above date in the Council Chambers of the Newport City
Hall. On roll call, City Council and Urban Renewal Agency members Allen, Roumagoux,
Swanson, Sawyer, Engler, Saelens, and Busby were present. Audit Committee members
present were Allen, Swanson, and Springsteen.

Staff present was City Manager Nebel, City Recorder Hawker, City Attorney Rich, and
Finance Director Murzynsky.

Allen noted that this joint meeting will allow the Audit Committee to review the audit
reports and highlight certain items in the audit documents. He noted that the Audit
Committee met on February 5, reviewed the report with the auditors, and split up topics
to present at this meeting. He added that Saelens is the alternate member of the Audit
Committee.

Urban Renewal Agency Audit - Allen noted that there is a communication to the
governing body and a management letter, and that these are the two documents that
everyone should take a closer look at. He added that generally, the communication letter
lays out the purpose of the audit; results of the audit; the clean opinion from the auditor;
and the significant audit findings. He stated that the management letter notes one
significant deficiency, but no material weaknesses. Murzynsky addressed the significant
deficiency noting that responsibilities have been reassigned in the Finance Department,
and that bank reconciliations should be timely in the future. Allen expanded on the reports
and responded to questions.

City Audit Report - Allen reported that there is a communication to the governing body
letter that is separate from the audit report. He explained the purpose of audit; noted the
clean opinion from the auditor; and stated that the city audit was also a federal audit due
to federal grants in excess of $300,000. He noted that there is no management letter for
the city audit because of the federal audit, and that the management letter information is
incorporated in the audit report. Murzynsky noted that journal entries were not being
approved in a timely manner, but that has changed with the reorganization of the Finance
Department.

Springsteen reviewed the revenue and expenditures. He reported that the net result
was that on a $10,000,000 budget, revenue projections were only $60,000 different, and
that on the expenditure side, there was a surplus of $900,000. It was noted that without
the surplus, the next beginning balance would have been very small. Springsteen and
Murzynsky responded to questions.

Murzynsky reviewed the management discussion and analysis. A brief discussion
ensued regarding the administrator’s actuarial reports for the pension, with Nebel noting
that the bottom line is that the pension is going in the right direction. Nebel added that the
City Council decision to eliminate the defined benefit program for new hires was an
important step to take. He noted that the actuaries use a five-year smoothing that provides
stability because it is a combination of the past five years and the future five years. Busby
asked how the city’s growth compares with others, and Nebel reported that the city is
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doing pretty well. He added that the Retirement Board of Trustees receive a report which
is staying close to targets and has a properly balanced portfolio. Allen noted that Nebel
will be preparing a document for the next meeting of the Retirement Board of Trustees
which will outline the different responsibilities of the board, staff, and City Council. Allen
noted that Murzynsky will have more work on the pension auditing. Rich discussed the
importance of discretionary immunity in decision making, noting that fiduciary duties
cannot be ignored. Nebel reported that fidelity insurance coverage was discussed, and
that it protects the city if large amounts of money are illegally diverted and not recoverable.
He added that there are limits on what the city would receive back, and that the auditors
believe that the governing body should review the limits so that they are comfortable with
them. He stated that he will bring information to Council for a specific review based on
best practices. It was suggested that Nebel find out what other organizations are doing in
this area. Further discussion ensued regarding the minimum number of appropriated
funds; what occurs if a bank fails; chain of command; and proposals for protecting the city
and its employees.

Allen noted that the RFP for auditing services would close on Friday, and that there
would be a staff review followed by a meeting of the Audit Committee for scoring and to
decide which proposers to interview.

Audit Committee - Report and Acceptance of the Independent Auditor's Report of the
Financial Statements for the Fiscal Year Ending June 30, 2014 for the Urban Renewal
Agency. MOTION was made by Engler, seconded by Sawyer, to accept the independent
auditor’s report of the financial statements for the fiscal year ending on June 30, 2014 for
the Newport Urban Renewal Agency. The motion carried unanimously in a voice vote.

Audit Committee - Report and Acceptance of the Independent Auditor's Report of the
Financial Statements for the Fiscal Year Ending June 30, 2014 for the City of Newport.
MOTION was made by Engler, seconded by Busby, to accept the independent auditor’s
report of the financial statements for the fiscal year ending on June 30, 2014 for the City
of Newport. The motion carried unanimously in a voice vote.

ADJOURNMENT

Having no further business, the meeting adjourned at 5:57 P.M.

Margaret M. Hawker, City Recorder Sandra N. Roumagoux, Mayor

David N. Allen, URA Chair David N. Allen, Audit Committee Chair
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February 17, 2015
6:00 P.M.
Newport, Oregon

The City Council of the City of Newport met on the above date in the Council
Chambers of the Newport City Hall. On roll call, Allen, Roumagoux, Swanson, Sawyer,
Engler, Saelens, and Busby were present.

Staff present was City Manager Nebel, City Recorder Hawker, City Attorney Rich,
Community Development Director Tokos, Library Director Smith, Finance Director
Murzynsky, Fire Chief Murphy, Public Works Director Gross, and Police Lieutenant
Malloy.

PLEDGE OF ALLEGIANCE
Council, staff, and the audience participated in the Pledge of Allegiance.
PROCLAMATIONS, PRESENTATIONS, AND SPECIAL RECOGNITIONS

Presentation from Oregon State Library to the Newport Public Library for its
Outstanding Children’s Summer Reading Program. Hawker introduced the agenda item.
Katie Anderson announced that the Library received the Ready to Read grant. Rebecca
Cohen accepted an award from the Oregon State Library recognizing the Newport
Public Library for its Children’s Summer Reading Program.

Police Officer Oath of Office. Hawker administered the oath of office to Lindsey
Litchfield, the city’s newly-hired police officer. Her dad pinned the badge.

CONSENT CALENDAR
The consent calendar consisted of the following:

A. Approval of City Council minutes from the joint City Council and Planning
Commission work session of January 12, 2015; special meeting, executive
session, and regular meeting of February 2, 2015;

B. Approval of a recommendation to the Oregon Liquor Control Commission to grant
a limited on-premises sales license for a new liquor outlet for Flashbacks
Fountain and Girill;

C. Approval of a recommendation to the Oregon Liquor Control Commission to grant
a full on-premise sale liquor license for an increase in privileges for Green Gables
Bed and Breakfast and Italian Café;

D. Confirmation of the Mayor’s appointments to:

1. Destination Newport Committee of David Heater for a term expiring December
31, 2015;
2. Airport Committee of Gary Baker for a term expiring December 31, 2015.
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MOTION was made by Sawyer, seconded by Swanson, to approve the consent
calendar with the changes to the minutes as noted by Allen. The motion carried
unanimously in a voice vote.

PUBLIC HEARING

Public Hearing to Consider a Petition to Vacate Portions of NW 17t and NW 18
Streets. Hawker introduced the agenda item. Nebel reported that on January 26, 2015,
the Planning Commission held a public hearing to consider a petition requesting the
vacation of portions of NW 17t and NW 18t Streets which was submitted by Rex and
Theresa Capri. He stated that Mr. and Mrs. Capri applied to vacate one half of the right-
of-way of 17t Street adjacent to Lots 16,17, and 18, in Block 8, of the Beach Park
Addition, as well as one half of a 60-foot right-of-way on NW 18" Street adjacent to Lot
7, Block 8, of the Beach Park Addition. He added that the vacation, if approved, would
narrow the right-of-way width in these locations, adjacent to the Capri’s property, to 30
feet. He noted that Mr. Capri stated the purpose for the vacation would be to help
preserve the area which consists of wooded canyons. He stated that Mr. Capri
emphasized the challenges the city would have in building a full width street within the
existing right-of-way due to topography. Nebel reported that the question in front of the
Planning Commission was whether the public interest is best served by maintaining the
right-of-way in its present condition or vacating the right-of-way and turning the land
over to the adjacent property owner. He stated that in reviewing this request, the
Planning Commission expressed concerns about conducting a partial vacation; the
impact that it would have on existing utilities that are located in this area; and whether
such vacation would impede emergency access by preventing future expansion or
extension of the existing streets. He added that it appears that the gravel roadways
would continue to remain on the 30-foot section of right-of-way that would be retained by
the city in front of the Capri’'s property if the right-of-way is vacated. He noted that it does
not appear that a survey has been performed to identify exactly where the new right-of-
way line would be in relation to the existing roads and utilities. He stated that the Capri’s
were the only party that testified at the hearing, and that the Planning Commission
focused on whether it was in the public interest for the Planning Commission to
recommend that this vacation go forward. He added that based on the Commission’s
evaluation of the requested vacation, it voted unanimously to recommend that the City
Council deny the request for a partial street vacation as outlined in file no. 2-SV-14.

At 6:15 P.M., Roumagoux stated that the public hearing before the Newport City
Council was open to consider a petition by Rex and Theresa Capri requesting that
portions of NW 17TH Street and NW 18t Street be vacated adjacent to property that they
own (File No. 1-UGB-14).

Roumagoux asked whether any Council members need to disclose any conflicts of
interest, bias, ex-parte contacts, or site visits. Allen reported that he had driven by the
site. Sawyer reported that he had also driven by the site and exited his vehicle for a look
at the property. Engler reported that she had driven by and walked around.

Roumagoux asked whether anyone in the audience objected to any Councilor, or the
Council as a whole, hearing this matter. There was no objection.

Roumagoux reported that Oregon land use law requires that several items be read
into the record at the beginning of each and every public hearing. She read the following
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land use statement for the record: “The applicable substantive criteria upon which the
petition will be decided are found in Chapter 271 of the Oregon Revised Statutes.
Those standards include a requirement that (a) consent is obtained from the owners of
“two-thirds” of the land within a notification area that extends 200-feet to either side of
the right-of-way being vacated, and a distance of 400-feet from the terminal ends of the
right-of-way being vacated; (b) that notice of the vacation proceedings has been duly
given; and (c) whether the public interest will be prejudiced by the vacation of such plat
or street or parts thereof (ORS 271.120). Further, abutting property owners must
consent to the street vacation and approval is required from the Port Commission when
the right-of-way is located within 5,000 feet of the Port’s harbor or pierhead line (ORS
271.190). All testimony, arguments, and evidence presented must be directed toward
these criteria or other criteria in the Newport Comprehensive Plan or Newport Municipal
Code which the speaker believes to apply to the decision.

The failure of anyone to raise an issue accompanied by statements or evidence
sufficient to afford the Council and the parties an opportunity to respond to the issue will
preclude appeal to the Land Use Board of Appeals (LUBA) based on that issue.

An issue which may be the basis for an appeal to LUBA shall be raised not later than
the close of the record at or following this evidentiary hearing. Such issues shall be
raised and accompanied by statements or evidence sufficient to afford the city decision
makers and the parties an adequate opportunity to respond to each issue.

The failure of the petitioner to raise constitutional or other issues relating to proposed
conditions of approval, if any, with sufficient specificity to allow the city to respond to the
issue precludes an action for damages in circuit court.

The Council may, at the request of a participant or on its own accord, continue the
hearing to a date certain to provide an opportunity for persons to present and rebut new
evidence, arguments or testimony related to the approval criteria.”

Roumagoux reviewed the order of the proceedings as follows: “Staff and the
petitioner will be allocated up to 20 minutes each for presentations. The petitioner will
also receive up to ten minutes for final rebuttal. All others wishing to testify will be given
three minutes each. The order of the testimony is as follows: staff report(s) summarized
for the record; communications received, entered into the record; and all who wish to
speak have filled out a speaker card.

Roumagoux reported that the petitioner and others may speak as follows: spoken or
written testimony received; state your name and address for the record; and provide
copies of written testimony.

Roumagoux reported that those opposed may speak as follows: spoken or written
testimony received; state your name and address for the record; provide copies of
written testimony.

Roumagoux reported that the petitioner may offer rebuttal testimony, followed by
further questions from the City Council. She added that if a request is made for an open
record or continuance, the schedule must be established.

Roumagoux reported that the city is only required to hold the record open beyond the
hearing date if new evidence is presented at the hearing and the parties did not have
sufficient time to provide their responses to that new evidence. She stated that if the
petitioner or members of the public submit new evidence at the hearing, and the
petitioner or public requests that the record be left open to allow them to respond to the
evidence, then the following schedule can be used: close the oral testimony portion of
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the hearing; deadline for submittal of additional written evidence, argument, or
testimony: 5:00 P.M., Tuesday, February 24, 2015 (Documents must be received by the
Planning Office, not post marked); deadline for responses to new evidence: 5:00 P.M.
Tuesday, March 3, 2015; petitioner’s final argument, unless waived, due: 5:00 P.M.
Tuesday, March 10, 2015; set March 16, 2015 at 6:00 P.M. in the Council Chambers as
the time and place for deliberation and a decision; motion is discussed and amended, if
necessary, to extend the timeline; and vote.

Tokos reported that the applicable criteria, as set forth in ORS 271.120, are: whether
the consent of the owners of the requisite area has been obtained; whether notice has
been duly given; and whether the public interest will be prejudiced by the vacation of
such plat or street; and under ORS 271.190. No vacation of all or part of a street, alley,
common or public place shall take place under ORS 271.180 unless the consent of the
persons owning the property immediately adjoining that part of the street or alley to be
vacated is obtained thereto in writing and filed with the auditor or clerk of the city or
town. No vacation shall be made of any street, alley, public place of part thereof, if within
5,000 feet of the harbor or pierhead line of the port, unless the port commission, or other
bodies having jurisdiction over docks and wharves in the port district involved, approves
the proposed vacation in writing.

Tokos presented the staff report. He reported that petitioners Rex and Theresa Capri
have requested that the city vacate a 30-foot by 120-foot portion of the NW 17th Street
right-of-way and a 30-foot by 40-foot portion of the NW 18th Street right-of-way adjacent
to property that they own to increase the size of their property by approximately 4,800
square feet. He stated that this would reduce the street rights-of-way at these locations
from 60-feet to 30-feet. He noted that the Capri’s property abutting the rights-of-way is
identified as Tax Lot 7901, Assessor’s Map 11-11-05-BA (Lots 7, 16, 17, and 18, Block
8, Beach Park Addition to Newport Oregon), and that the property is undeveloped and
zoned R-1/“Low Density Single-Family Residential.”

Tokos reported that the city maintains gravel streets and public water and sanitary
sewer lines in both of the affected rights-of-way, and that private utilities located within
the rights-of-way include natural gas, electricity, and telephone. He stated that the city
owns property immediately east of the Capri’s parcel, between that site and commercial
property further to the east adjacent to Highway 101. He noted that the city’s property,
and the Capri’s property, contains a steeply sloped, vegetated drainage that flows east
to west between the two streets. He added that the Capri’'s have staked out what they
understand to be the perimeter of the area proposed to be vacated, and also called in
utility locates to identify the approximate location of underground utilities. He stated that
no survey information has been provided, so the exact location of the rights-of-way
relative to existing streets and utilities is not known.

Tokos reported that the ORS, Chapter 271, contains the standards that local
governments must use to evaluate petitions to vacate public street rights-of-way. He
added that those standards include requirements that: consent is obtained from the
owners of “two-thirds” of the land within a notification area that extends 200-feet to
either side of the right-of-way being vacated, and a distance of 400-feet from the
terminal ends of the right-of-way being vacated; that notice of the vacation proceedings
has been duly given; and whether the public interest will be prejudiced by the vacation
of such plat or street or parts thereof. He noted that the question is whether or not the
public interest will be prejudiced if the rights-of-way are vacated.
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Tokos reported that the Capri’s, in their written narrative, argue that the public
interest will not be prejudiced by the partial street vacations because the terrain in the
area will not allow the streets to be developed to a 60-foot width. He stated that the
Capri’'s also appear to assert that it is in the public interest that the canyon situated
between the two rights-of-way be preserved and that vacating the rights-of-way to
enlarge their undeveloped property furthers that objective. He noted that at the Planning
Commission hearing, the Capri’'s submitted testimony confirming their belief that
topography in the R-1 zone supports the vacation; that utilities within the roadbed are
well outside the area proposed to be vacated (except for overhead utility lines along NW
18th Street); and that the city will gain property tax revenue by adding land to the tax
base.

Tokos reported that City Engineer Gross submitted a letter in opposition to the
proposed street vacation in which he notes that the city has water and sewer
infrastructure in both of the street rights-of-way and that the full 60-feet of right-of-way
width is needed to maintain the utilities. He added that Gross reports that private
utilities, including natural gas, electric, and phone services are also situated within the
rights-of-way. He stated that Gross indicates that it is possible that NW 17th Street may
be extended in the future to intersect with NW Grove Street, providing access to
adjoining undeveloped properties. He noted that should NW 17th Street be extended to
NW Grove Street in the future, it would create a looped street system that is desirable
for the convenience of area residents and public safety providers. He stated that Fire
Chief Murphy submitted two letters after the Planning Commission hearing in which he
indicates that he is opposed to the street vacation petition because vacating the right-of-
way could potentially restrict emergency vehicle access to the area.

Tokos reported that rights-of-way reserved for future uses, such as street
expansions or new utilities, need to be wide enough to afford service providers some
flexibility in addressing localized constraints such as terrain and mature foliage without
having to incur the expense of acquiring easements from neighboring property owners.
He stated that since Gross is a licensed engineer, who is responsible for maintaining
and enhancing the city’s street and utility services, his opinion regarding the amount of
right-of-way needed can be accepted as expert testimony. He added that the city has
adopted a Transportation System Plan establishing 50-feet as the minimum right-of-way
width for a residential local streets, and that this petition would reduce the right-of-way
width to 30-feet, which is well below this standard.

Tokos reported that after conducting a public hearing, the Planning Commission
concluded that vacating the rights-of-way would be prejudicial to the public interest for
the reasons noted. He added that the Planning Commission felt that “as-is” the rights-of-
way were not impeding the Capri’'s use of their property and that they could continue
with their intended use to park vehicles and plant landscaping within the right-of-way. He
noted that the Commission also felt that vacating the right-of-way would potentially
impede emergency access, or improvements to such access, which would be
irresponsible. He stated that finally, the Commission pointed out that even if the right-of-
way were to be vacated, utility easements would have to be reserved over the vacated
area, meaning the petitioners wouldn’t be able to use the property in a manner that is
any different than how they are using the existing right-of-way, so they didn’t see how
the public interest is served in vacating the right-of-way.
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Tokos reported that no ordinance has been prepared, and if Council wishes to
approve the vacation, it should direct staff to prepare an ordinance.

Allen noted that Gross had mentioned a future potential road in this location, and he
asked for a timeline in which the road might be constructed. Gross reported that it is
feasible that 17t Street could be extended at any time, but noted that 18t Street is
different. He added that the road construction would be developer driven. Allen asked
Murphy whether at this point in time, given the road configuration, there is adequate fire
service at this location, and Murphy noted that fire service is marginally adequate. He
added that 17t Street is rather narrow and not straight, and that there is not a good
turnaround, so the only way to get the trucks out is to back them out. He noted that a
through street would be beneficial. Busby asked whether it is possible for the Capri’s to
get an encroachment permit. Tokos noted that an encroachment is a possibility, but that
they are generally used for fences and retaining walls. He stated that the city is striving
for the street standards defined in the TSP. Engler asked whether this property could be
used for housing, and Tokos responded that there is an inventory of properties that
might be suitable for workforce housing, but that there is no specific use intended for
this property at this time.

Roumagoux called for public comment.

Rex Capri, representing himself and his wife, spoke in favor of the vacation, noting
that his application met the city’s nine requirements for a street vacation. He stated that
it is his understanding from the Community Development Department staff that the real
sticking point is on number 6 regarding whether the interest of the public is prejudiced.
He requested clarification of the definition of “public interest would be prejudiced.” He
stated that it is his understanding that any time there is a street vacation, the public
interest would be prejudiced because the street goes to the property owner. He asked
whether there would ever be a time when the public interest is not prejudiced in a street
vacation. Tokos noted that the public interest is typically not prejudiced if there is no
need for that right-of-way at any point in time. He added that if the right-of-way is
currently being used for utilities and streets that this would be a red flag. He noted that if
it is needed for a street or a utility in future, this would be another red flag. Allen
suggested that the city could always reserve an easement. He asked whether there is a
way to vacate the property and reserve easements, noting that the statutes talk about
vacating with appropriate reservations. Gross noted that if the limitations on the
easement are same as on the right-of-way, the restrictions are essentially the same.

Capri reported that Tokos stated that he (Capri) and his wife were arguing that the
right-of-way could not be developed to a full 60 feet, but that it could be, but at a great
cost due to the topography and other reasons. He stated that the water all comes out on
his property, and the sand washed down and filled everything in, and this area became
a swamp. He added that he bought the property with the idea of possibly using the right-
of-way. He stated that to adequately fix the property, it would be necessary to dig out all
of Grove Street from 16! Street to his property. He noted that no structures could be put
in that area because of the water. He stated that 16th Street has a 30-foot right-of-way,
and has houses and businesses on both sides and the street seems adequate. He
added that Grove Street going north from 16" Street has developable lots. He reported
that the owners signed a consent form to vacate the right-of-way. Capri asked Council to
consider the consent of two-thirds of the people in the area which took two and one half
months to obtain. He added that this is just under 70 percent. He noted that city staff
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does not know when the property might be used in the future. He stated that there are
many smaller streets that do not have a 60-foot right-of-way for emergency access. He
asked whether all the houses on those smaller streets are unprotected by the Fire
Department. He added that he is not asking to close streets, but rather for a partial
street vacation which would leave 30 feet which would still allow a street to be
constructed there. Capri suggested that Council look at whether it is in the interest of the
city to keep these properties. He asked Council to think about whether the public
interest would be prejudiced, or whether the city is holding onto something with no idea
whether it would ever develop.

Swanson noted that in reading the Planning Commission minutes, it was mentioned
that Capri was interested in planting trees and berries, and possibly constructing a shed.
She asked why Capri would need the vacation since he already has the land. Capri
reported that the property drops steeply into a canyon. Tokos noted that there is a ten-
foot setback unless a slope variance is obtained. Capri reported that a ten-foot setback
would be in unbuildable territory. Swanson noted that Capri had indicated that 12 feet is
all that is necessary for fire trucks. Murphy responded that 12 feet is needed to get a
truck in, but not to turn it around. He added that the Fire Code requires a minimum of 20
feet with no parking on either side. Gross reported that Murphy needs 97 feet in which to
turn the biggest fire truck around.

Allen referenced the City Council packet which noted that Capri mentioned creating
additional parking spaces on the vacated property. Capri reported that he planned to
create two additional parking spaces in the dirt and gravel, and possibly construct a
parking structure - either a carport or garage. Capri noted that he also planned to grow
fruit trees which could be planted soon. A discussion ensued regarding the possible
construction of a tree house, and whether this might be constructed in a tree on the
vacated property. Allen asked Capri whether all these items are things that he wants for
the benefit of property as he currently owns it, or to a successor, if sold. Capri confirmed
that the most important consideration is for the property now as he is not worried about
a future sale. Allen asked Capri for his position if the vacation does not proceed due to
public safety concerns, and given what he wants to do with two properties, whether he
would consider an encroachment permit which would allow him to do some of these
improvements if the city gave a date certain as to when the city would definitely not need
this property. Capri stated that an encroachment permit was a possibility, but that he
would be reluctant to invest in a building. Allen noted that the two graveled parking
spaces, the tree house, trees, and berries would be an expense but would benefit Capri
as the property owner. Allen asked Rich whether an encroachment permit is doable,
pursuant to the Municipal Code, based on Capri’s initial position, and what he needs
and wants. Rich noted that it is doable, but that the City Council needs to deal with the
vacation issue first. A discussion ensued regarding time limitations on encroachment
permits, and it was noted that most are for an undetermined period of time, and that the
permits are handled administratively by the Community Development Department.
Saelens noted that there are lots of streets that do not go through, and that it is
frustrating that, as the city grows, to not imagine that some of the streets will not be
improved.

Busby stated that he supports the vacation over the encroachment because he does
not think that, in the foreseeable future - 15 - 30 years, the land will require a 60-foot
street. He added that the city would also be collecting some taxes. He noted that he
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would rather grant Capri what he is asking for rather than go the other way. He stated
that Council has an obligation to protect the public interest, and an obligation to
accommodate our citizens.

Capri reviewed access on 16", 17t and 18t Streets, and potential connections. He
stated that 17t and 18" Streets will never be connected. Gross reported that the
discussion about the street extension is moot as there are utilities in the right-of-way. He
added that Capri’'s drawings are inaccurate. He stated that it is not possible to vacate
half of a right-of-way and operate a sanitary sewer. He added that there need to be
provisions for providing public infrastructure, as the public right-of-way is meant for
utilities as well as roadway. Gross reported that the city is upgrading gravel streets in an
attempt to fix problematic roads. He added that if the right-of-way is vacated, the city will
have vacated public right-of-way that contains infrastructure. Engler noted that one
benefit of the request is to preserve the canyon, and that Capri stated that it is not
economically viable to make it buildable. Rich noted that if there is a condition that
creates liabilities, that liability would not be eliminated by vacating the property. Engler
added that this property could become part of the community forest system. She stated
that if the property fell into the hands of someone who wanted to cut down the big trees,
the city would lose control of the canyon, and it could be cut and filled. Allen stated that
Capri’'s input was needed on the encroachment issue before the public hearing is
closed. Nebel reported that in Capri’s original letter to the Planning Commission, he
stated that the purpose of the vacation request was to help preserve the area as it is.
Capri was asked whether his solicitation of support from the neighborhood mentioned
the greenhouse, garage, trees, etc. Capri stated that he let the neighbors know about
the parking and tree swings, and that he did inform them that he was not going to fill the
canyon. Nebel noted that with a right-of-way vacation, the City Council has to determine
whether the vacation is in the best interest of the public. He added that in this case, the
property owners will benefit by getting additional property from the city at no cost, but
that Council must determine whether the public interest is being prejudiced. Capri stated
that the word “prejudice” was not included in the final decision of the Planning
Commission. Tokos noted that parking in the right-of-way, planting trees, and installing
swings would not require an encroachment permit. He added that construction of a
carport or retaining wall would require an encroachment permit, and that construction of
a treehouse may not be covered by an encroachment permit depending on how
extensive it is.

Roumagoux closed the public hearing for Council deliberation at 7:26 P.M.

Allen stated that he is undecided on the vacation issue, but feels that there might be
a way with an encroachment permit or agreement that might give Capri what he needs
right now.

Busby stated that the utilities are there and access has to be guaranteed through
easements. He added that the vacation would provide the city with additional revenue,
and noted that he does not believe that the property will be developed by anyone in the
near future. He stated that the city has an obligation to provide citizens what they
request unless it is detrimental to the city. He added if the city needed the land back,
there are means to make that happen.

Allen stated that the fire safety issue has more near term viability, as there may be
adequate fire service now, but it could be better if the street was reconfigured. He added
that it is the potential of improving the road that Murphy is focusing.
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Roumagoux asked how the city would access utilities if there was a structure on the
property. Gross noted that there could be easements, but if necessary, the
encroachment would be removed by the city. Gross recommended not losing the space
needed to maintain utilities.

Saelens stated that he does not have a complete understanding of what the vacation
might mean, and asked whether Council was ready to vote on the issue tonight.

Swanson stated that the problem she sees is that the vacation benefits one person
on a block, and it is designed to enhance one person’s property. Allen noted that he
understands Swanson’s position, but the focus has to be on whether the public interest
will be prejudiced. Swanson noted that in listening to Gross and Tokos, she believes
that the public interest would be prejudiced if the vacation was approved.

Engler stated that she appreciates all the work Capri has done, but in terms of the
vacation, she is concerned about green spaces. She added that she thinks canyons are
a fantastic resource for the city and the Tree City USA designation, and is concerned
that if the property falls into the wrong hands, the trees could be cut and the canyon
filled. She stated that she is not comfortable granting the vacation. Busby noted that
there could be a non-development stipulation attached to the vacation.

Sawyer reported that the bigger problem is how this vacation would impact the public
in the future. He added that he has reservations about the vacation.

MOTION was made by Swanson, seconded by Engler, to accept the Planning
Commission’s recommendation and deny the petition for the vacation of the northern
30-foot wide portion of NW 17t Street abutting lots 16, 17, and 18, Block 8, Beach Park
Addition and the southern 30-foot wide portion of the NW 18t Street abutting lot 7, Block
8, Beach Park Addition since the public’s interest is not served by vacating this public
right-of-way and conveying it to the neighboring property owner. Allen stated that his
decision will be a close call, but that he will vote in support of the motion and would like
to bring up encroachment issue. The motion carried in a voice vote with Busby voting
no.

Allen stated that he would like to discuss the encroachment permit. He suggested
directing staff to work out parameters with Capri for an encroachment permit that would
achieve Capri’s goals and protect the city’s interest. Sawyer stated that he would rather
have Capri start the process with Tokos. Nebel noted that staff would be happy to
discuss an agreement with Capri and bring a report back to Council.

Public Hearing and Possible Adoption of Ordinance No. 2076 Amending the Housing
Element of the Newport Comprehensive Plan. Hawker introduced the agenda item.
Nebel reported that on January 26, the Planning Commission voted unanimously to
recommend the adoption of changes to the housing element of the Newport
Comprehensive Plan to add policy and implementation strategies that the city can
pursue to assist Oregon State University and others interested in developing multi-
family housing. He stated that the modification reflects the recommendations included in
a report funded with the $7,500 grant secured by the city in conjunction with a
contribution from Lincoln County for the same amount of money to fund a combined
planning effort to evaluate the impacts that additional students and faculty would have
on the existing rental housing inventory. He added that the recommendation addresses
issues ranging from having a sufficient inventory of appropriately zoned land available
for multi-family development; consideration of various incentives to promote multi-family
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development within the city; and review of various incentive programs such as tax
exemption or leveraging community block grant funds to help facilitate this type of
development with the community.

Nebel reported that this is a good proactive measure that was initiated jointly by the
city and county in order to address steps necessary for the community to accommodate
the proposed development of a 100,000 square foot research education building that
would accommodate 450 additional students along with 40 to 60 new faculty members
and staff.

At 7:45 P.M., Roumagoux stated that the public hearing before the Newport City
Council was open to consider the possible adoption of Ordinance No. 2076 amending
the Housing Element of the Newport Comprehensive Plan.

Roumagoux asked whether any Council members need to disclose any conflicts of
interest, bias, or ex-parte contacts. There were none.

Roumagoux reviewed the order of the proceedings.

Tokos presented the staff report. He reported that Oregon State University is
constructing a 100,000 square foot research education building as part of its initiative to
expand the Hatfield Marine Science Center campus to accommodate 450 additional
students, along with 40 to 60 new faculty members and staff. He stated that the first phase
of the expansion is estimated to cost approximately $50 million, and that OSU has secured
about half of the needed funding. He added that construction is anticipated to begin in
2017 and will be completed in 2018.

Tokos reported that current vacancy rates for rental units in Newport fluctuate between
two and three percent. He stated that the City has a deficit of nearly 500 affordable housing
units for households that earn less than $25,000 and more than one-third of its households
cannot afford a two-bedroom apartment at HUD’s fair market rent level of $759.

Tokos reported that recognizing the need to get ahead of the planned expansion to
ensure adequate housing will be available to meet the anticipated demand, the city
secured this $7,500 grant and, in partnership with Lincoln County, contributed $7,500 to
fund a planning effort to evaluate the impacts additional students and faculty will have on
the city’s existing rental housing inventory; review the city’s buildable lands inventory and
housing policies; identify lands suitable for student housing; research public/private
partnerships and incentives available to address student housing needs; and prepare
policies and strategies that can be pursued to promote the realization of additional multi-
family development, including student housing.

Tokos reported that a stakeholder group was formed to guide the planning process,
and that it included representatives from OSU, the OCCC, the DLCD, staff from local
governments in Lincoln County, and individuals with direct experience in real property
development and rental housing management. He stated that ECONorthwest was hired to
assist the stakeholder group, which met three times from late October through mid-
November. He noted that this effort culminated in a report, by ECONorthwest, containing
findings and recommendations that confirmed there is adequate land in Newport upon
which student housing can be constructed to meet the anticipated demand; identified
strategies that OSU can take to ensure that student housing is developed to support the
HMSC expansion; and outlined policies and strategies the city should pursue to support
the development of student and multi-family housing. He stated that the report is titled,
“‘Newport Student Housing: Expansion of the Hatfield Marine Science Center, dated
November 2014.
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Tokos reported that on December 1, 2014, the City Council adopted Resolution No.
3700, a resolution accepting the analysis and recommendations of ECONorthwest report.
He added that the resolution directed the Planning Commission to evaluate the policy and
implementation measures identified in the report and provide a recommendation for how
they might be incorporated into the City of Newport's Comprehensive Plan.

Tokos reported that the ECONorthwest report calls for the city to encourage
development of multi-family housing, including student housing, throughout the city in
areas that allow multi-family development. He stated that this is to be accomplished by
evaluating opportunities to incentivize such development through use of a multiple unit tax
exemption, or by leveraging Community Development Block Grant Funds. He added that
the report identifies a need for the city to work with individuals owning property in the
vicinity of, and including the Wilder development, and the ODOT to ensure that an
adequate amount of appropriately zoned land is available for multi-family development.

Allen asked why the document contains mandatory language when discretionary
language would be sufficient. Rich noted that if the intent is there, it provides context. After
a brief discussion, it was agreed that the goals would remain the same, but the mandatory
language of “will” will be replaced by the discretionary wording of “may endeavor.”

Roumagoux called for public comment. There was none. She closed the public
hearing for Council deliberation at 7:55 P.M.

MOTION was made by Allen, seconded by Swanson, to read ordinance 2076, an
ordinance amending the housing element of the Newport Comprehensive Plan, as
amended this evening with the word endeavor inserted in those three places, by title
only, and place for final passage. The motion carried unanimously in a voice vote.
Hawker read the title of Ordinance No. 2076. Voting aye on the adoption of Ordinance
No. 2076 were Allen, Sawyer, Engler, Saelens, Busby, Swanson, and Roumagoux.

Public Hearing and Possible Adoption of Resolution No. 3704 - a Supplemental
Budget for Fiscal Year 2014/2015. Hawker introduced the agenda item. Nebel reported
that at the February 2 City Council meeting, a six-month financial report was provided to
the Council showing various revenues and expenditures that have occurred between
July 1 and December 31 of 2014. He noted that, as he indicated at that time, Murzynsky
was developing a supplemental budget to make several adjustments to the budget
based on activity occurring during the first sixth months of the fiscal year and to address
issues that were not contemplated at the time of the budget. He stated that one
significant change is the creation of a City Attorney cost center to reflect the fact that the
City Council has hired an in-house attorney instead of contracting out all legal services.
He added that in order to make this budget adjustment, individual legal services line
items are being consolidated from a number of budgets to create a city attorney
department budget. He noted that these changes end up being a wash within each of
the funds. He stated that the way costs for activities outside the General Fund will be
handled by the City Attorney will be through estimated charges for services from that
fund the General Fund to cover City Attorney time. He noted that in several line items,
there remain contracted attorney services where Speer Hoyt is being utilized yet in this
fiscal year. He noted that these changes simply shift already appropriated funds from
individual department line items to a City Attorney departmental cost center without
increasing the overall budget in any of the affected funds.
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Nebel reported that there are several other actions recommended in the
supplemental budget including transferring $75,000 from contingency to material and
services for the work authorized by the City Council for the emergency sewer repairs
conducted on Highway 101 and NW 15t Street. He added that 175,000 remains in the
contingency line item in wastewater, and that it is recommended that $5,000 be shifted
from police personnel services to police personnel and services for the purchase of
body cameras for department personnel.

Nebel reported that there is a shift of $100,000 from the SE Ferry Slip Road
improvement project to the SW 35% and Highway 101 street improvement project to
address ODOT'’s desire to move up preliminary work regarding the SE 35" Street and
Highway 101 project for engineering costs.

Nebel reported that a final amendment addresses issues that became apparent after
the Siletz intake station was shut down at the end of the season. He added that the city
reservoirs contain sufficient water during the winter and spring to keep up with the
demand for drinking water within the city. He stated that for the balance of the year, the
city pumps water from the Siletz River into the reservoirs to supplement the natural flow
of water in order to meet the water demands. He noted that this summer, one of the
pumps began experiencing extreme vibration and was taken out of service, and at the
end of the pumping season, a second pump was observed to have vibration problems,
so the pumps were examined after they were shut down at the end of the season. He
stated that since there have been two pump failures this season, it is Gross’
recommendation that, prior to the required time to begin pumping from the Siletz, that all
three pumps be rebuilt including new propellers and bowl wear rings. He added that
based on a worst case scenario, new valves would need to be purchased in addition to
the pump work for a total cost of $120,000 to complete this rebuild. He noted that
$175,000 was budgeted in contingency for the Water Fund in fiscal year 2014/2015, and
that he believes it is important to address these issues at this time based on the critical
nature of having efficiently operating pumps at the Siletz intake station during the
summer season.

Roumagoux opened the public hearing at 8:03 P.M. She called for public comment.
There as none. She closed the public hearing for Council deliberation at 8:04 P.M.

MOTION was made by Swanson, seconded by Allen, to adopt Resolution No. 3704,
with attachment A, a resolution adopting a supplemental budget for the fiscal year
2014/2015 and making appropriations and changes. The motion carried unanimously in
a voice vote.

LOCAL CONTRACT REVIEW BOARD
The City Council, acting as the Local Contract Review Board, convened at 8:05 P.M.

Authorization to Purchase Three Vertical Turbine High Service Pumps and Three
Check Valves for the Siletz River Raw Water Intake Station. Hawker introduced the
agenda item. Nebel reported that as discussed earlier, staff is recommending
replacement of three vertical turbine high service pumps and three check valves for the
Siletz raw water intake station. He stated that quotes were solicited to have the pumps
rebuilt, and based on the cost of rebuilding the pumps versus replacing the pumps, it is
recommended that staff proceed with replacing the pumps for $87,681, versus $80,000
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as a complete rebuild is needed including the propeller and bowl wear rings. He noted
that staff would also recommend that Council authorize the replacement of valves if
needed. He added that if all three valves cannot be repaired, then the cost to replace
three valves would be $28,824, and this would be the worst case scenario.

MOTION was made by Busby, seconded by Allen, to authorize staff to purchase
three Fairbanks 12M 7-Stage Vertical Turbine Service Pumps from Granich Engineered
Products, Inc. of Seattle, Washington in the amount of $87,681.00. The motion carried
unanimously in a voice vote.

MOTION was made by Busby, seconded by Allen, to authorize staff to purchase
three APOC Slanting Disc Check Valves from Bay Valve Service in the amount of
$28,824. The motion carried unanimously in a voice vote.

RETURN TO CITY COUNCIL MEETING
The City Council returned to its regular meeting at 8:07 P.M.
REPORT FROM MAYOR AND COUNCILORS

Roumagoux had no report after having inadvertently left her written report with
Senator Merkley.

Sawyer reported that he attended a recent meeting of the Destination Newport
Committee at which the Committee interviewed several applicants for the vacant retail
position. He added that the Committee endorsed David Heater for a Mayoral
appointment to the Committee. He noted that the general manager of Ripley’s flew into
Newport on the corporate jet today. He added that there was a report from Lorna Davis
regarding the Seafood and Wine Festival tent.

Sawyer reported that he served on the Leadership Lincoln panel on economic
development for lower income families.

Sawyer reported that he attended a FEMA training for senior officials on all hazards
event preparedness. He reviewed the session contents.

Sawyer reported the passing of Howdy Edelman, a long-time developer in the
community. He noted that Edelman built the Belle of Newport and the waterwheel on the
Bayfront.

Saelens reported that he attended the last aquatic center advisory group meeting
earlier today. He noted that the plans look good and are consistent with the established
goals. It was noted that Gross will be providing an update at the March 2 City Council
meeting.

Swanson reported that she attended the ad hoc Sister City meeting at which the
group discussed a potential student exchange in each country. She stated that the chair
is communicating with representatives from Mombetsu.

Swanson reported that she attended Leadership Lincoln, the City Center Newport
Association meeting, and the Town Hall meeting with Senators Merkley and Schrader
earlier today.

Busby reported that he attended the memorial for Doug Nebert at the airport.

Busby reported that he plans to attend the Public Arts Committee meeting later this
week, and that there are three new Committee members.
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Engler reported that she attended the recent meeting of the Solid Waste Advisory
Committee at which the emergency debris management plan was presented and
discussed.

Engler reported that the Nye Beach Merchants Association is planning its annual
Mystery Weekend in March. She added that the group is working on a new brochure,
and a plan to clean up public rights-of-way. She suggested utilizing the services of the
Angell Job Corps to help with clean-up on a regular basis.

Engler reported that she had visited the Neighbors for Kids program in Depoe Bay
and suggested that this successful program be available county-wide. She noted that
the Banner Project in Nye Beach raises money for art for kids, and proposed that this
might be a good start.

Engler reported that MindMixer has the pedestrian crossing improvement project on
its website for public comment.

Allen reported that after today’s work session, he listened to the round table
discussion on the Coast Guard litigation. He added that there were good updates on the
legal and congressional fronts.

Allen reported that he plans to attend City Day at the Capital, and that he has made
appointments to talk with Senator Roblan and Representative Gomberg on ocean
related issues.

Allen reported that Secretary of State Kate Brown was a law school classmate of his,
and he expressed hope that when she becomes governor that she keeps the current
advisors in place for the near future.

Saelens recommended placing the siting for the wind feasibility study on an
upcoming issue. Nebel noted that it would be helpful if Saelens could provide
information that could be shared with staff, and a letter indicating what is being
requested from the city.

Nebel reminded Council that the day-long goal setting session will be held on
Tuesday, February 17, beginning at 9:00 A.M. He reviewed the process.

Allen asked Nebel what his anticipation is with the proposed visioning process as it
relates to the City Council goal setting. Nebel noted that the goal setting notebook
contains a section on the visioning process, and it will be a decision of Council to
determine whether to move forward with the visioning process.

Nebel reported that he will be on vacation during the first meeting in March. He
stated that during his absence, Library Director Ted Smith will be Acting City Manager.

PUBLIC COMMENT
Rex Capri stated that he wished to rebut and clarify statements made by Gross
regarding the boundaries of the property requested to be vacated. He noted that they
are not exact, but were measured off survey markers, and should be within a few inches
of being accurate. Gross discussed construction locates noting that the sewer line is in
the middle of the road, and that the water lines are more difficult to accurately locate.
ADJOURNMENT

Having no further business, the meeting adjourned at 8:35 P.M.
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Margaret M. Hawker, City Recorder

Sandra N. Roumagoux, Mayor
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CITY MANAGER’S REPORT AND RECOMMENDATIONS

Agenda #: IV.B.
Meeting Date: March 2, 2015

Agenda ltem:
Confirmation of the Mayor's Appointment to the Budget Committee of Dietmar Goebel,
with Term Ending 12/31/17

Background:

The vacancy on the Budget Committee was advertised with four individuals applying to fill the single
vacancy on the Budget Committee. At a work session held on Tuesday, February 17t at 11:30 a.m.,
the Council conducted interviews of the four applicants. The Council rules provides that the Mayor,
subject to ratification by the Council, shall appoint all members of Boards, Commissions, Committees,
and Task Forces, and appoint persons to fill all vacancies. After considering the interviews and
comments received from other members of the City Council, Mayor Roumagoux, has elected to
appoint Dietmar Goebel to fill this opening on the Budget Committee for a term that will expire
12/31/17.

Recommended Action:
| recommend that the City Council confirm the appointment of Dietmar Goebel for the City’s Budget
Committee with term ending 12/31/17.

Fiscal Effects:
None.

Alternatives:
The City Council can choose not to confirm the appointment or as suggested by the City Council.

Respectfully Submitted,

Y| G

/
Z -//“ /

Spencer R. Nebel
City Manager

1
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Cindz Breves

From: CommitteeApp@newportoregon.gov
Sent: Thursday, January 15, 2015 8:14 PM
To: Cindv Rreves: Peaav Hawker

Cc: PRI _

Subject: Committee Application

Application for City Council - Email Application

Date: 1/14/2015

Commission/Committee of Interest: Budget Committee
Name: Dietmar H. Goebel

Address:

Workphone:

Homephone:

Email:

Occupation: Architect

Employer: self

Why do you want to serve on this committee/commission/board/task force, and how do you believe you can add value?
Every Citizen has the responsibility for the betterment and greater livability of his/her community. This also includes its
financial viability of its built environment, community programs, City services and staff needs. This is my interest in
volunteering for this committee. The value | bring would be a long understanding and history of this community,

together with a commitment to helping the City continue to grow and work with its citizens to keep the City healthy and
fiscally responsible.

What is a difficult decision you have made concerning issues of bias and/or issues of conflict of interest? "What's in it for
me" should never be the driving motivation in friendships, family and community life. My experience is "always focus on
the other and the other will take care of you". My church life at Atonement Lutheran Church has always been a very
important part of my life here in Newport and when we were building, | needed to step away from the process and think
of what was best for the community over my own personal desires and ambitions.

Describe the process of how you make decisions. This depends greatly on the situation, the problem or the question, but
in general, consensus building is the desired process when working in groups or committees.

What do you think about consensus decision making? What does the consensus decision making process mean to you?
Listening is the key to consensus building. If we listen to one another, we begin to better understand each other and
have a greater chance at coming to a mutual decision with which everyone can agree. We might not always like the final
solution but can resolve to agree for the greater good of the group or community.

Describe all other pertinent information/background for this position. | have previous experience with public
committees, having served on the Newport Planning Commission for 12 years, the Lincoln County Planning Commission
for 4 years and the Oregon City Planning Commission for 3 years. | have lived in the Newport Community for over 33
years and have a good understanding of the City and the Community. Linda and | have been married for 50 plus years
with a family of five and over the years | have come to a greater understanding of compromise and consensus building. |
now have three grand children who will be working their way through the local school systems and enjoying the City

services. | have a very strong interest in seeing their happiness and success which a healthy and vibrant City will make
possible.
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| have also worked/served on numerous other groups and committees and am presently the president of our church.
Working with the Hospital on the new Center for Health Education and the Port of Newport on their new office building
has also given me additional understandings of working in groups to achieve a common goal.

Managing a business here in Newport for the past 33 plus years has also given me another unique understanding of the
City and the community that would be beneficial to the work of the committee.

Thanks you for your consideration on my application.

Dietmar
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From: CommitteeApp@newportoregon.gov
Sent: Friday, January 16, 2015 2:28 AM

To: Cindy Breves; Peggy Hawker

Cc:

Subject: Committee Application

Application for City Council - Email Application

Date: 1/16/2015

Commission/Committee of Interest: Budget Committee
Name: Stephen R. Garfield

Address:

Newport, OR 97365

Workphone: N/A

Homephone:

Email: ~

Occupation: Retired Pastor and Small Business Owner
Employer: N/A

Why do you want to serve on this committee/commission/board/task force, and how do you believe you can add value?
| thoroughly enjoy serving the community where my wife and | live. Based on my education and experience in

participating on county, city and non-governmental committees, commissions and boards in other areas of the country, |
believe | can add a unique perspective to the City of Newport.

What is a difficult decision you have made concerning issues of bias and/or issues of conflict of interest? While serving
for approximately six years (four+ as Chairman) on the Environmental & Public Utilities Commission of the City of
Redondo Beach, CA, | was constantly faced with issues of bias and/or conflict of interest. The meetings of the
Commission were televised and highly controversial with much additional print media coverage. The most difficult one
was taking on the entrenched water interests in Southern California on behalf of our Commission and City. The
immediate issue at hand was local water rates, but quickly evolved into a broader struggle concerning the whole
structure of water usage in Southern California and the extremely complicated structure that administers it. The whole
situation reeked of long-standing biases and conflicts of interest. In the end, | represented the City and our Commission
before a State of California Administrative Law Judge in a historic televised hearing in the Redondo Beach City Hall and
won an immediate substantial reduction in local water rates and a simplification of the future decision-making process
that seemed to be accepted, if not loved, be all. My decisions along the way had to balance the competing needs and
desires of a multitude of factions, including my recognition that my personal desire for a reduced water bill for my own
usage had to be balanced by the real need to seek fairness for all.

Describe the process of how you make decisions. 1) Define precisely the situation to be decided.
2) Gather all the facts, and opinions, that can be reasonably ascertained that relate to the situation.

3) Put in all the time necessary to fully understand the parameters involved, and the possible (or probable) effects of
various decisions on all effected parties.

4) Seek out wise counsel to further refine and test the relative merits of various decisions.
5) Take the time to be sure I've made the best decision(s), given all the factors involved.

6) Articulate the decision and the reasons for it precisely, giving all parties the benefit of knowing just how, and why,
the decision was made, full well knowing that not all will be completely satisfied.

7) Monitor the results of the decision(s), realizing that further decisions relating to the matter might well have to be
made.
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What do you think about consensus decision making? What does the consensus decision making process mean to you?
Consensus decision making is simply the process of subjugating self in the interests of a better outcome for all. | have
participated in the consensus decision making process my whole life, both publically and privately.

Describe all other pertinent information/background for this position. 1) BS, Engineering, Harvey Mudd College,
Claremont, CA, with equivalent majors in Business and Economics from Pomona College and Claremant Men's College,
Claremont, CA. Graduate work in Management Engineering at UCLA.

2) Engineering and management positions at several manufacturing companies.

3) Founder/owner of a manufacturers' representative company for 20 years, designing, selling and installing complex
engineered process equipment to the food, chemical, pharmaceutical, minerals and general manufacturing industries.
Served on numerous boards and committees for principals of firm.

4) Licensed pastor (International Church of the Foursquare Gospel). Served as Administrative and Executive Pastor for
some ten years at two separate churches, one with some 700 families and the other with a PreK-12 school where |
served as Headmaster.

Performed the entire gamut of ministerial activities, from the pulpit to the cleaning detail. Served as Project Manager
for a SSMM conversion of a2 41,000 square feet manufacturing facility and a five acre property into a state of the art
church, negotiating and supervising property acquisition, financing, and project design and construction.

5) Served 45 years on the Pasadena Tournament of Roses Association (now retired as an Honorary Life Member),
managing the Rose Parade and Rose Bowl. While actively participating, served, and managed, some 15 different
committees, ranging from Parade Operations to Tournament Entries, Float Construction to Post Parade,
Television/Radio to Transportation.

6) Served four years as the City of Camarillo, CA, representative on the Citizen's Advisory Committee for the Ventura
Country, CA, Air Pollution Control Board.

7) Served six years (4+ as Chairman) on the Redondo Beach, CA, Environmental and Public Utilities Commission,
involved with administering local utilities (including the local electric power plant), and all city environmental issues
from waste hauling to recycling, pollution control to local harbor issues.
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Please complete the form below and click the "Submit™ button at the bottom of the page.

Date [1723/2015

Cepa-unental Rep

List the Commission/ Committee

Qranances of interest: ! [Budget

it Name: [Robert Parks

Agreame

P corrmittas b
Address: i N
rnittae, Commis 1

Azplication
Work Telephone Number: [N7A o
Home Telephone Number: f:
Email Address: o T
Occupation: [Retired
Employer: [Retired

1 believe in serving the public -- believe I can add another voice to -
(1) Why do you want to serve on | [the process

this
committee/commission/board/task
force, and how do you believe you
can add value?

1 have had to excuse myself from committees during debates and
votes where I had a personnel interest. 1 have also helped some
{2) What is a difficult decision you | who were being discriminated against.

have made conceming issues of
bias and/or issues of conflict of
Interest?

IRead the verified facts and figures, listen to people who have
iexpertlse or strong opinions, consult with other committee
1members, then make a decision based on the merits of the
(3) Describe the process of how |proposal.

you make decisions.

|
l

{Consensus decision making entails working with other members to
come up with the best compromise acceptable to the committee, it
(4) What do you think about is not a" my way or the highway "process and gridlock

consensus decision making? What | laccomplishes nothing and helps no one.

does the consensus decision i
making process mean to you? i
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(5) Describe all other pertinent [22 Years USN - AA general studies with Business heavy curriculum
Information/background for this -- 63 years life experience -- desire to volunteer in the
pasition. community.

Thank you in advance for your community spirit in offering to serve!

BEinaE

Ima
Write the characters in the image !————
above fusdsq
Clear the whole form Send in Appllcatlon_i
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City Hall
169 SW Coast Hwy, Newport, Oregon 97365
541.574.0603
©Copyright 2014
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Date [2r872015 ,
tlfsitnlélg:egammlsslon/ Committee [Bodget Committee i
Name: IC_heryl Paben !
Address: ¢ - t
Work Telephone Number: I

Home Telephone Number; r:

Email Address: 1
Occupatian: |Area Manager / Banking ,
Employer: {Bank of the West :

My rngln branch of Bank of the West (s in Newpor,t so | have a

vested Interest both personal and prafessional in the Fnancial
g I:I)sWhy do you want to serve on health of the city. :
committee/commission/board/task i
force, and how do you belleve you
can add value?

i
!
L
IStandlng firm on regulation and compllance which is not always thé
popular choice. i
(2) What Is a difficult decislon you ;
have made concerning Issues of : :
bias and/or issues of conflict of

Interest?

1

]

{Review and gather pertinent materlal, such as written and/ar }
verbal, vieighed against any standing policles,

(3) Describe the process of how
you make decisions.

Consensus Decisions or general opinion can and does serve a
valuable purpose to eliminate stale mates that can occur, [t is
(4) What do you think about important to hear and evaluate all oplnions and give value where |
consensus decision making? What | |due.

does the consensus declsion :
making process mean to you?
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CITY MANAGER’S REPORT AND RECOMMENDATIONS

Agenda #: IV.C.
Meeting Date: March 2, 2015

Agenda ltem:
Approval of Tourism Facility Grant Agreements with the Pacific Communities Health
Foundation, the Newport Sea Lions Dock Foundation, and the Maritime Museum

Background:

On September 2, 2014, the City Council approved the award of Tourism Facility Grants to the Sea Lion
Dock Foundation in the amount of $10,000, the Lincoln County Historical Society (Maritime Museum)
in the amount of $14,000, and the Pacific Communities Health Foundation in the amount of $50,000.
The Council directed that a grant agreement be developed for the disbursement of these funds. The
City Recorder, Peggy Hawker, has been working with these organizations, to develop a grant
agreement that is ready for consideration by the City Council. City Attorney, Steve Rich, has reviewed
the agreements.

Recommended Action:

| recommend that the City Council approve the Tourism Facility Grant Agreements with the Sea Lion
Dock Foundation in the amount of $10,000, the Lincoln County Historical Society (Maritime Museum)
in the amount of $14,000, and the Pacific Communities Health Foundation in the amount of $50,000;
and authorize the City Manager to execute these agreements.

Fiscal Effects:

Sufficient funding has been appropriated for these grant agreements. Please note that the City Council
has held the remaining portion of funding in the amount of $26,000 for the Salmon of Oregon Spring
Chinook rearing cages conditioned upon Salmon of Oregon addressing the shortcomings that were
identified by the Tourism Facilities Grant Review Task Force in the 2014 proposal.

Alternatives:

The City Council can choose not to approve the grant agreements or as suggested by the City Council.

Respectfully Submitted,
/| L
/) Pl s
A —F

Spencer R. Nebel
City Manager

1
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Agenda ltem# _IV.C

Meeting Date  3/2/15

CiTY COUNCIL AGENDA ITEM SUMMARY
City Of Newport, Oregon

Issue/Agenda Title_Consideration of a Tourism Facilities Grant Agreements with the
Newport Sea Lion Docks Foundation, Pacific Communities Health District Foundation, and
the Lincoln County Historical Society

Prepared By: Hawker Dept Head Approval: ph City Mgr Approval:

Issue Before the Council: The issue before Council is consideration of approval of tourism
facilities grant agreements with the Newport Sea Lion Docks Foundation, Pacific
Communities Health District Foundation, and the Lincoln County Historical Society.

Staff Recommendation: This is a City Council decision, although the City Council has
previously approved the grant awards.

Proposed Motions: | move to approve the tourism facility grant agreements with the
Newport Sea Lion Docks Foundation, in the amount of $10,000; the Pacific Communities
Health District Foundation, in the amount of $50,000; and the Lincoln County Historical
Society, in the Amount of $14,000, and authorize the City Manager to execute the
agreements.

Key Facts and Information Summary: The Newport Sea Lion Docks Foundation, Pacific
Communities Health District Foundation, and the Lincoln County Historical Society
applied for tourism facilities grants in the last grant round. These applications were vetted
by the Tourism Facilities Grant Review Task Force and recommended for approval by the
City Council. The City Council subsequently approved the grant awards and directed staff
to prepare agreements with the grantees for Council approval. The agreements are
attached. The agreements have been reviewed and approved by the City Attorney and
the grantees.

Other Alternatives Considered: None.

City Council Goals: None.

Attachment List: Grant agreement - Newport Sea Lion Docks Foundation.
Grant agreement - Pacific Communities Health District Foundation.
Grant agreement - Lincoln County Historical Society.
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Fiscal Notes: $74,000 is the total fiscal impact. Once these funds are expended, there will
be $26,000 remaining of the $1,000,000 that was originally designated for an event
center. Salmon for Oregon has requested $25,000, and Council approved an extension,
until the end of the fiscal year, to provide additional requested information on which to
base a decision as to whether to award the grant.
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GRANT AGREEMENT

BETWEEN: City of Newport,

a municipal corporation of the State of Oregon, (City)

AND: Pacific Communities Health District Foundation

a nonprofit corporation incorporated in the State of Oregon (PCHDF)

EFFECTIVE DATE: The latest date signed by the parties.

RECITALS

. The City of Newport (City) is a municipal corporation with Home Rule authority
pursuant to its Charter and the constitution of the State of Oregon.

. The Pacific Communities Health District Foundation (PCHDF) is a nonprofit
corporation organized under section 501(c)(3) of the Internal Revenue Code and the
Laws of the State of Oregon.

. Pursuant to state law and the Newport Municipal Code, the City collects transient room
tax revenues from the occupants of transient lodging facilities located within the City.

. The City has created the Tourism Facilities Grant Program to facilitate grants of local
transient room tax revenues (Grant Funds) to fund Tourism-Related Facilities.

. Tourism-Related Facilities are defined as a conference center, convention center or
visitor information center, or other improved real property that has a useful life of 10 or
more years and has a substantial purpose of supporting tourism or accommodating
tourist activities.

. PCHDF submitted application materials to the City and was selected for an award of
Grant Funds to be used by the PCHDF for the Center for Health Education, as
described in the application materials attached to this Agreement as Exhibit A
(Project).

. The Project is a Tourism-Related Facility because it is improved real property that has
a useful life of ten or more years and has a substantial purpose of supporting tourism
or accommodating tourist activities.

. The City wishes to grant, and PCHDF wishes to accept, Grant Funds totaling $50,000
to be used for the project.
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PCHDF wishes to proceed with the project immediately. A description of the overall
project timeline is contained in Exhibit and attached to this Agreement.

AGREEMENT

. The City agrees to grant and the PCHDF agrees to accept, Grant Funds in the amount
of $50,000 to be used to fund the Project described in the application materials
attached as Exhibit A to this Agreement, subject to the terms and conditions of this
Agreement.

. DEFINITIONS.

A. “Match” is any contribution to the Project made up of funds other than Grant
Funds. Match may include:

i. Cash on hand or cash that is pledged to be on hand prior to commencement
of the project;

ii. Secured funding commitments from other sources;

iii. Pending or potential commitments of funding from other sources. In such
instances, Tourism Grant Program funding will not be released prior to secured
commitment of the other funds. Pending commitments of the funding must be
secured within the time provided in this Agreement;

iv. In-kind contributions (such as labor or materials) approved by the City; or

v. Subject to approval by the City, monies expended by PCHDF on the Project
prior to the effective date of this Agreement.

. TERM.

This Agreement takes effect on the date it is signed by all the parties, and expires June
30, 2016, unless earlier terminated pursuant to the terms of this Agreement.

. PCHDF OBLIGATIONS.

A. PCHDF will perform all work on the Project.

B. PCHDF will obtain all required city, state, and federal permits prior to beginning
work on the Project.

C. PCHDF represents that the Project constitutes a Tourism-Related Facility as

defined in the City’s Tourism Facilities Grant Program Policies, attached to this
Agreement as Exhibit B.
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. PCHDF acknowledges and agrees that Grant Funds received by PCHDF from the
City pursuant to this Agreement will be used exclusively to perform work on the
Project as described in Exhibit A. PCHDF further acknowledges and agrees that
Grant Funds may not be used to refinance existing debt.

. PCHDF acknowledges and agrees that PCHDF is responsible for all the expenses
of operation and maintenance of the Project, including but not limited to adequate
insurance and any taxes or special assessments applicable to the Project.

. PCHDF will comply with all federal, state, and local laws and regulations
applicable to the Project, including but not limited to the City’s Tourism Facilities
Grant Program Policies and workers’ compensation laws.

. PCHDF will provide, upon the City’s request, any documents or information
identified or referenced in PCHDF’s application materials. This information may
include, but is not limited to, information pertaining to Project schedule, budget
and cash flow, feasibility, readiness to construct, permits, likelihood of completion
within a planned time frame, agreement for loan of the propeller from the Port of
Newport, and other items related to completion of proposed Project elements.

. PCHDF has provided documentation acceptable to the City which shows that
PCHDF has secured, at a minimum, a dollar for dollar Match of the $50,000 of
Grant Funds (Matching Funds) which will be available and committed for the
duration of the Project.

During the term of this Agreement, PCHDF will maintain its status as a tax-
exempt nonprofit corporation, duly organized and validly existing under the laws
of the State of Oregon.

. PCHDF will indemnify, defend, save, and hold harmless the City and its officers,
employees, and agents from any and all claims, suits, or actions of any nature
arising out of the activities and due to the negligence and/or fault of PCHDF, its
officers, employees, agents, contractors, and subcontractors pursuant to this
Agreement.

. Notwithstanding PCHDF’s defense obligations described in paragraph | of this
section, neither PCHDF nor any attorney engaged by PCHDF shall defend any
claim in the name of the City, nor purport to act as a legal representative of the
City, without the prior written consent of the City’s attorney. The City may, at any
time, elect to assume its own defense and settlement. The City reserves all rights
to pursue any claims it may have against PCHDF if the City elects to assume its
own defense.

. PCHDF acknowledges and agrees that the City shall have reasonable access to

PCHDF’s books, documents, papers and records related to this Agreement during
the term of this Agreement and for a period of six years after termination of this
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A

Agreement. PCHDF will make copies of applicable records available to the City
upon request.

. PCHDF acknowledges and agrees that this Agreement does not create an

employment relationship between the City and PCHDF, its officials, employees,
agents, or contractors. PCHDF further agrees that PCHDF is exclusively
responsible for all costs and expenses related to PCHDF’'s employment of
individuals to perform work related to the Project, including but not limited to
retirement contributions, workers’ compensation, unemployment taxes, and state
and federal income tax withholdings.

PCHDF will keep an accounting of Grant Funds received pursuant to this
Agreement to ensure that the Grant Funds are used as required by this
Agreement. PCHDF will provide the accounting required by this paragraph to the
City annually during the term of this Agreement, as well as upon request by the

City.

Within 60 days of completion of the Project, PCHDF will submit a final project
report to the City detailing each expenditure of Grant Funds, and requesting
payment of the remaining Grant Funds. In the event that PCHDF completes the
Project without using all of the Grant Funds provided by the City, any
unexpended Grant Funds will be returned to the City with the final project report,
and the final project report will not include a request for payment of the remaining
Grant Funds. The obligation to return unused Grant Funds upon completion of
the Project survives the expiration or earlier termination of this Agreement.

In the event of default by PCHDF under section 6 of this Agreement, PCHDF
agrees, upon the City’s demand, to return any unexpended Grant Funds to the
City and to repay to the City any Grant Funds expended in violation of the terms
and conditions of this Agreement or of the Tourism Facilities Grant Program
Policies.

. CITY OBLIGATIONS.

Upon receipt of documentation satisfactory to the City showing that the Matching
Funds required by section 4, paragraph H of this Agreement have been obtained
for the Project, and that a building permit has been issued, the City agrees to pay
PCHDF a lump sum payment of $50,000 upon approval of the final project report
by the City, as provided in paragraph B of this section.

Within 30 days of the date the final project report is submitted to the City as
provided in section 4, paragraph O of this Agreement, the City will either approve
the report or notify PCHDF of any concerns that must be addressed or information
that must be submitted before the report is considered complete. Once the final
project report has been accepted by the City, the Grant Funds will be promptly paid
to PCHDF.
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C. Notwithstanding paragraphs A and B of this section, the City’s payment
obligations under this Agreement are contingent upon the availability of funds in
the Tourism Grant Facilities Program.

6. DEFAULT.

A. The following constitute default by PCHDF under this Agreement:

vi.

Failure to obtain the Matching Funds required by section 4, paragraph H of this
Agreement by the time the request for funding is made;

. Failure to substantially commence work on the Project within one year of the

effective date of this Agreement;

. Failure to complete the Project by June 30, 2016;

. A determination by the City that material statements, information, or

representations in the application materials attached as Exhibit A to this
Agreement are false, misleading, fraudulent, or misrepresentations;

A change in circumstances such that material information provided in the
application materials attached as Exhibit A and relied upon by the City in
making the decision to award Grant Funds to PCHDF is no longer true or
accurate;

Failure of the Project to meet the definition of a Tourism-Related Facility;

vii. Violation of any of the terms or conditions of this Agreement;

viii.Dissolution of PCHDF; and

iX.

Appointment of a receiver, trustee, liquidator, or conservator for PCHDF or to
take possession of all or substantially all of PCHDF’s property; or the filing of a
petition for bankruptcy, insolvency, dissolution, liquidation, or reorganization, or
order for relief in which PCHDF is named as debtor, by, against, or with respect
to PCHDF pursuant to any federal or state statute, regulation or law for the
protection of debtors; and, with respect to any such appointment or filing, failure
of PCHDF to secure a stay or discharge thereof within 45 days after such
appointment or filing.

B. In the event of a default by PCHDF, the City will not exercise the remedies
provided in paragraph C of this section unless and until the City notifies PCHDF in
writing of the default and PCHDF fails to cure the default within 20 days of receipt
of the notice; or if the default cannot reasonably be cured within 20 days, PCHDF
commences action to cure the default within 10 days of receipt of the notice and
diligently pursues the cure to completion. In no event will the time for opportunity
to cure exceed 60 days from the date of receipt of notice of default. If the default
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is not cured within the time provided in this paragraph, the City may elect to
pursue any of the remedies provided in paragraph C of this section.

C. In the event of default or failure to cure within the time period provided in
paragraph B of this section, the City may pursue any one or more of the following
remedies:

i. Revocation of Grant Funds;

ii. Withholding of undispersed grant funds;

iii. Return of unexpended grant funds by PCHDF,;
iv. Repayment of expended grant funds by PCHDF;
v. Termination of this Agreement.

D. The remedies provided by paragraph C of this section are cumulative, not
exclusive, and are in addition to any other rights and remedies provided by law or
under this Agreement.

7. TERMINATION.

A. The City may terminate this Agreement effective upon delivery of written notice to
PCHDF or at such later date as may be determined by the City upon the following
conditions:

i. Default by PCHDF under this Agreement; or
ii. Lack of funding necessary to award Grant Funds to PCHDF.

B. PCHDF may terminate this Agreement effective upon delivery of written notice to

the City if the City fails to make payments due under this Agreement or fails to

abide by the terms and conditions of this Agreement.

C. Termination of this Agreement will not prejudice any rights or obligations of the
parties accrued prior to termination.

D. The City’s entitlement to the remedies provided in section 6 of this Agreement
survives termination of this Agreement.

8. NOTICE.
All notices given pursuant to this Agreement must be in writing and delivered to the parties
at the following addresses herein. Notice given pursuant to this section will be deemed to

have been received on the date of personal delivery, three calendar days after deposit in
the United States mail postage prepaid, or on the date of confirmed delivery by: 1)
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facsimile; 2) registered mail, return receipt requested; or 3) overnight delivery. Either party
may change its notice address under this section at any time by written notice to the other

party.

CITY: PCHDF:

City of Newport Pacific Communities Health District Foundation
Spencer R. Nebel, City Manager Ursula Marinelli, Executive Director

169 SW Coast Highway 930 SW Abbey Street

Newport, Oregon 97365 Newport, Oregon 97365

9. ASSIGNMENT.

PCHDF may not assign any of its rights, interests, or obligations under this Agreement
without the prior written consent of the City, which may be withheld in the City’s sole
discretion.

10.MODIFICATION.

No modification of this Agreement will be valid unless it is in writing and signed by both
parties.

11.RELATIONSHIP OF PARTIES.

The parties acknowledge and agree that nothing in this Agreement is intended to nor shall
be construed to create any form of partnership or joint venture relationship between the
parties.

12.NO THIRD PARTY BENEFICIARIES.

This Agreement is entered into for the sole benefit of the City and PCHDF, and nothing
contained herein is intended for the benefit of any other person or entity.

13.SEVERABILITY.

If any provision of this Agreement is held by any court of competent jurisdiction to be
invalid, such invalidity will not affect any other provisions of this Agreement, and this
Agreement will be construed as if the invalid provision had never been included in this
Agreement.

14. WAIVER OF BREACH.
The waiver by either the City or PCHDF of a breach of any provision of this Agreement

will not operate or be construed as a waiver of any other provision of this Agreement or of
any subsequent breach of the same provision of this Agreement.
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15.GOVERNING LAW.

This Agreement is to be governed by and construed in accordance with the laws of the
state of Oregon, without regard to conflicts of law principles.

16.VENUE.

Any legal action or proceeding arising out of or relating to this Agreement shall be
commenced in the Circuit Court of the State of Oregon for Lincoln County. The parties
hereby consent to the jurisdiction of that court, waive any objections to venue and waive
any claim that the forum is an inconvenient forum.

17.ENTIRE AGREEMENT.

This Agreement and all attached exhibits constitute the entire agreement of the parties
relating to the subject matter herein. There are no promises, terms, conditions, or
obligations oral or written other than those contained herein. This Agreement supersedes
all prior communications, representations or agreements, either oral or written, between
the parties relating to the subject matter herein.

18.COUNTERPARTS.

This Agreement may be executed in multiple counterparts, each of which will be
considered an original and all of which together will constitute one and the same
agreement.

19.PARAGRAPH HEADINGS.

Paragraph headings are used solely for convenience and are not to be used in construing
or interpreting this Agreement.

20.AUTHORITY TO ENTER INTO AGREEMENT.
Each person executing this agreement on behalf of a party to this agreement hereby

covenants that he or she is duly authorized by that party to bind that party to this
agreement.

Spencer R. Nebel, City Manager Ursula Marinelli, Executive Director

City of Newport Pacific Communities Health District
Foundation

Date Date
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EXHIBIT A

City of Newport Tourism Grant Appucation

Name of Applicant: Pacific Communities Health District Foundation

Mailing Address & City: 930 SW Abbey Street, Newport OR 97365

Contact Person: Ursula Marinelli

Contact Phone: 541-574-4745 Contact Fax: 541-574-4761

Contact Email: umarinelli@sambhealth.org

Name of Project: Center for Health Education

Total Project Budget: $3.764.054

Amount Requested: $50.000

Authorization Signature:

Title: Executive Director

General:

Is the project proposed by a non-profit organization? (501(c) organization) Yes x
Will the project encourage people to travel to Newport from more than 50 miles away? Yes x
Will the project encourage people to spend the night in Newport? Yes x
Is the reason the project encourages visitors due to one or more of the following?:
Business x
Pleasure x
Recreation
Arts
Heritage
Culture
Requesting funding for improved real property with a useful life of at least ten years? Yes x

Summary Description of the Project:

We are seeking funding to support construction of the Center for Health Education in Newport,
Oregon. The 1.5-story, 10,000 square-foot facility will include a community resource center, a
teaching kitchen, labs for ongoing health professional training, and dedicated spaces for support
groups, health classes and other community health-related activities. As a community hub for
research-based health promotion and wellness activities, the Center will provide programs that
help the residents and visitors to Lincoln County prevent or manage chronic illness, ultimately
improving health outcomes and quality of life, while lowering health care costs. The Center will
also offer training to health professionals from both inside and outside Lincoln County, drawing

Center for Health Education, Pacific Communities Health District Foundation 71
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When do you anticipate completion of the project?

We anticipate construction to be complete in April 2015. The target date for ground breaking is
August 2014 and construction is expected to take nine months, according to the contractor,
Quade Commercial Construction

What is the plan for operations over a 3—5 year period?

The Pacific Communities Health District will own the Center for Health Education and
Samaritan Pacific Health Services (SPHS) will operate it, just as they operate the hospital/clinics.

Founded in 1983, the Pacific Communities Health District (PCHD) Foundation’s mission is to
assist the Health District, in partnership with SPHS, in acquiring equipment, services, and
education to enhance the quality of medical care and health-related programs for the 30,000
community members, plus visitors, in our service area, which extends from Yachats to Depoe
Bay and reaches the inland to Toledo and Siletz. SPHS includes clinics and Samaritan Pacific
Communities Hospital, a 25-bed federally-designated Critical Access Hospital in Newport.

According to the Centers for Disease Control and Prevention, chronic conditions, such as
arthritis and diabetes, are the leading causes of death and disability in the US today. Chronic
diseases are also the most expensive, now accounting for 75% of healthcare costs (National
Council on Aging website). These diseases, often the result of behavior and lifestyle choices,
cannot be addressed through medical intervention alone. We are creating the Center for Health
Education in response to this crisis. It will be a 1.5-story, 10,000 square-foot, green building
containing a community resource center, teaching kitchen, labs for ongoing health professional
training, and tailored spaces for support groups and health-related programs, workshops and
conferences. The Center will be built on Health District-owned Hwy. 101 frontage property.

A community hub for research-based health promotion and wellness activities, the Center will
provide programs that help people prevent or manage chronic conditions, ultimately improving
health outcomes and quality of life, while lowering healthcare costs. In addition to providing
programs directly to patients and community members, the Center will offer training to health
care professionals from both inside and outside Lincoln County.

The hospital currently does not have the facilities to offer the breadth of ongoing professional
certification needed by local health care professionals. As a result, our clinical staff must often
leave the community to attend training programs offered elsewhere. With the construction of the
Center, we will be able to provide ongoing certification programs needed by our local care
providers. Many of these programs will be available not only for our own professionals but for
others throughout the Pacific Northwest. Newport is a desirable destination and with the
appropriate training facilities, could attract health professionals from across the region. Trainings
and conferences that will be offered to attract professionals from outside the community include:

e Annual conferences and meetings of professional associations, such as the Annual
Leadership Conference of the Oregon Center for Nursing, Children’s Wellness
Conference, Central Oregon Occupational Safety and Health Conference, and the
Greater Oregon Behavioral Health, Inc’s Spring Conference.

Center for Health Education, Pacific Communities Health District Foundation 3
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Economic Impact:

Are project funds to be spent locally on?:

Planning Yes_ X No__
Design Yes_ X No__
Construction Yes_ X No_

Post-Construction  Yes_X No__

How does the project create local jobs in all phases?

From the ground up, construction of a state of the art 1.5-story, 10,000 square foot facility will
result in the creation of the full range of construction-related jobs. Examples include an
architect, framers, carpenters, plumbers, electricians, painters, and so forth. In an effort to keep
jobs local, we have intentionally enlisted the expertise of Lincoln County architects, Dietmar
Goebel and Dustin and Amanda Capri, and contractor Quade Commercial Construction. Once
construction is complete and the Center is operating, a full-time education coordinator position
and a part-time resource librarian position will be created and supported by Samaritan Pacific
Health Services to manage the Center.

What is the projected economic impact?
A minimum of 75% of the sub contractors for this project will be based in Lincoln County.
Therefore, during the construction, $1,885,540 will be pumped into the local economy. See
“Tourism Spending” for additional impact.

Will the project create spin-off businesses?

The Center will encourage local health-related practitioners, organizations, and businesses to
develop programs of interest to visitors and locals. For example, local therapist Deborah Lyman
and physician David Long provide ongoing couples workshops. They offered a full-day
Enneagram Program in the hospital education room, which attracted 50 participants (the room’s
capacity) and many were from out of the area. These are the kinds of programs that will be
encouraged and can be expanded once the venue is available. Just as the Newport Performing
Arts Center provides a venue for entertainment of all kinds, the Center for Health Education
offers space for local practitioners to provide a variety of health-related programs and activities.

Tourism Spending:

How does the project encourage overnight stays?

We expect to provide one- and multi-day health-related conference, drawing between 50 and 200
participants per event. There will be no lodging accommodations in the Center, so participants
will need to stay in local hotels. Out-of-area participants attending one-day workshops are also
likely to spend the preceding and/or subsequent night in an area hotel. We expect that the high
quality of area accommodations in conjunction with the beautiful coast environment will make
the Center an attractive venue for organizations looking for a host site for their event. Please see
the table for details on the number of overnight stays we anticipate generating in Newport.

How does the project encourage increased spending at local businesses?
During conferences and programs, participants will spend between one and three nights in
Newport. Visitors will eat meals at area restaurants. There will be the option to cater lunch,

Center for Health Education, Pacific Communities Health District Foundation 5
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Is the project off-season? Yes _ X No

Daily X

Weekdays X

Weekends X

Once a week

Is the project monthly? Yes X No
Daily

Weekdays

Weekends

Once a week

Is the project open on holidays? Yes No X Only
Other:

Who is the targeted tourist? (Check all that apply)

Children
Families
Adults 21+

Seniors
Groups
Business
Pleasure
Arts
Heritage
Cultural
Sports
Other X (health care providers)

EaT T Pl Sl P

Will the project attract repeat stays?

During a single stay? Yes_x No
During a single season? Yes_x No____
During a single year? Yes_x No__ _
Over multiple years? Yes_x No

What is the potential for repeat business?

Many health-related associations offer annual conferences and multiple workshops throughout a
single year. This community is a haven for complementary therapy and mental health
practitioners who can create ongoing programs designed to attract multiple levels of training.
Using the Enneagram Workshop example, Deborah Lyman subsequently developed an ongoing
series for people who have already taken the introductory course. Samaritan Professional
Development offers multiple programs throughout the year. Health care professionals are
required to renew certifications and gain new certifications regularly. There is always a need for
health related programs.

Center for Health Education, Pacific Communities Health District Foundation
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Is there a particular new demographic that the project is intended to reach?

To our knowledge, there is no other facility on the Central Oregon Coast that specifically attracts
health care providers to the area. They will be the primary demographic attending medical
conferences at the Center.

Who does the project attract?

The Center is designed to appeal to, and respond to, the needs of a wide range of people, from
those who are very ill and seeking information about their illness to those who are healthy and
seeking information to help them remain healthy.

Events hosted at the Center will attract a range of participants, depending on the type of event
offered. Health-related conferences, such as the Oregon Society for Anesthesiologists Annual
Conference, will attract highly educated health professionals. Trainings and wellness programs
will attract visitors from across the region interested in health and fitness.

Health professionals attending conferences often bring their spouses and children so that they
can combine business with pleasure and relaxation. Since Newport is a destination location, the
likelihood of participants bringing family members is high.

Other:

How does the location relate to the current tourism hubs?

The location will be sandwiched between the Lucky Thai Elephant Restaurant and the Samaritan
Patient Financial Services building on Highway 101, just north of the Yaquina Bay Bridge. This
is within walking distance of the Historic Bayfront, shopping in the Deco District and many area
hotels. It is just a short drive (or more lengthy walk) to Nye Beach, the Oregon Coast Aquarium,
the lighthouses, the Newport Recreation Center, and the Newport Performing Arts Center.

How is the project energy efficient or environmentally friendly?

The Center for Health Education will serve as an example of how energy efficiency and
sustainability can be achieved in the coastal environment. The building will consider the
environment in its layout, material selection, wall assembly, and mechanical systems. To begin,
the building was designed as a thin, two story volume accessed by a central hall. Operable
windows in the occupied spaces and clerestory windows in the circulation space provide natural
light to each room and opportunities for cross ventilation. This will reduce the demand on the
electric lighting and HVAC systems simultaneously. Large expanses of glass at each entry allow
light to penetrate deep into the two-story circulation corridor, providing daylight from three sides
and further reducing the need for electric light at the building’s core.

Also featured in this central hall are exposed concrete floors. By protecting the structural floor
throughout construction, the building will eliminate the need for a finished floor. In a variety of
places, the building will leave the structure exposed, thus reducing the addition of finish
materials. Where finish materials are used, low-VOC options will be selected. Wherever
possible, materials incorporating recycled content will be used to reduce the embodied energy of
the building.
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internal. Revenue Service
District Director

we AN 17 196

Jme 30
Form 990 Required: [ Yes [] Ne

The Pacific Gommmities Hospital - Person to Contact:
Pamdation ’ B0 Desk Officer
721 SW Ninth Street Contact Telephons Number:

Newport, OR 97365 (206) 442-5106

Dear Applicant:

Based on information supplied, and assuming your operations will be as stated
in your application for recognition of exemption, we have determined you are exempt
from Federal income tax under section 501(c) (3) of the Intermal Revenue Code.

We have further determined that you are not a private foundation within the
meaning of section 509(a) of the Code, because you are an organization described in

section g49(3)(3). .

If your sources of support, or your purposes, character, or method of operation
change, please let us know so wve can consider the effect of the change on your
exempt status and foundation status. Also, you should inform us of all changes in
your name or address.

As of January 1, 1984, you are liable for taxses under the Federal Insurance
Contributions Act(sacial security taxes) on remuneration of $100 or more you pay to
each of your employees during a calendar year. You are not liable for the tax
imposed under the Federal Unemployment Tax Act (FUTA).

Since you'are mot a private foundation, you are not subject to the excise taxes
under Chapter 42 of the Code. However, you are not automatically exempt from other
Federal excise taxes. If you have any questions about excise, employment, or other
Federal taxes, please let us know.

Donors may deduct contributions ta you as provided in section 170 of the Code.
Bequests, legacies, devises, transfers, or gifts to you or for your use are
deductible for ?ederal estate and gift tax purposes if they meet the applicable
provisions o:’sectiops 2055, 2106, and 2522 of the Code.

bex - :va7 ir- +he heading of this letter shows whether you must file Form
990, Return of Organization Exempt from Income Tax. If Yes is checked, you are
required to file Form 990 only if your gross receipts each year are normally more
than $25,000. If a return is required, 1t must be filed by the 15th day of the fifth
month after the end of your annual accounting period. The law imposes a penalty of
$10 a day, up to a maximum of $5,000, when a return is filed late, unless there
is reasonable cause for the delay.

(ower)
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Rt Department of the T
U TRS D oftie Ty
In reply refer to: 06423273402

OGDEN UT 84201-0046 Mar. 16, 2011 LTR 252C 0
93-0858825 000000 OO
00007436
BODC: TE

PACIFIC COMMUNITIES HEALTH DISTRICT

FOUNDATION
- PO BOX 945
,f;é; NEWPORT OR 97365-0072
23655

Taxpaver Identification Number: 93-0858825

Dear Taxpayver:
Thank vou for the inquiry dated Jan. 15, 2011.

We have changed the name on your account as requested. The number
shown above is valid for use on all tax documents.

If vou need forms, schedules, or publications, you may get them by
visiting the IRS website at www.irs.gov or by calling toll-free at
1-800-TAX-FORM (1-800-829-3676).

If vou have any questions, please call us toll free at 1-877-829-5500.

If vou prefer, vou may write to us at the address shown at the top
of the first page of this letter.

Whenever vou write, please include this letter and, in the spaces
below, give us vour telephone number with the hours we can reach vou.
Also, vou may want to keep a copy of this letter for your records.

Telephone Number ( ) Hours

Sincerely yours,

Sheila Bronson
Dept. Manager, Code & Edit/Entity 3

Enclosure(s):
Copy of this letter
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Attachment III

Center for Health Education -- Executive Summary of the Business Plan

Driven and sustained by a payment system that rewards late intervention and expensive procedures,
health care today is not designed to effectively prevent or manage the chronic conditions that are
overwhelming our health care system nationwide. To provide high-quality, affordable health care for all
Oregonians, the State of Oregon passed House Bill 3650 (July 2011), which mandates the implementation
of Coordinated Care Organizations (CCO) for Oregon Health Plan (Medicaid and Children’s Health
Insurance Program) enrollees. Per House Bill 3650, Oregon’s payment reform is converting from a fee-
for-service model to a system that no longer rewards overutilization of medical services and undervalues
preventive services. Chronic conditions account for 75% of health care costs nationally.
The result is a shift in focus to helping healthy people stay that way and helping people with chronic
conditions improve their quality of life. Preventive services are becoming an essential component of cost
effective care. Samaritan Health Services is now a CCO in our region. As health care payment reform
takes root locally, the Center, with its focus on helping patients prevent and manage chronic conditions
will result in cost savings for SPHS that will help to offset the operating and staffing costs of the Center.
Community members offering programs to participants free of charge (such as support groups) will not be
charged to use the facility. Organizations that charge participants will pay rental fees.

Below is a conservative five-year revenue/expense outlook based on conferences offered by SPHS.

Current Project Project Project Project
Year Year 1 Year 2 Year 3 Year 4
Expense | Labor 0 Labor $55,016 | $55,666 $58,366 $60,117
Benefits 0 Benefits $18,155 $18,700 | $19,261 $19,839
Utilities 0 Utilities $18,300 | $18,850 | $19,414 | $19,997
Building 0 Building $5,820 $5,995 $6,175 $6,360
Maintenance Maintenance
Food 0 Food $ 9,800 $ 15,553 | $20,053 $21,626
Housekeeping | 0 Housekeeping | $17,730 | $18,262 | $18,810 | $19,374
General 0 General $ 1,400 $ 1,442 $1,486 $ 1,530
Supplies Supplies
Printing and 0 Printing and $ 1,000 |$ 1,030 |$1,090 $ 1,120
Forms Forms
Travel and 0 Travel and $ 2,500 $ 2,575 $2,650 $ 2725
Education Education
Speakers’ Fees | 0 Speakers’ $ 3,000 | $ 6,000 | $9,000 $12,000
Fees
Depreciation 0 Depreciation $42,000 | $42,000 | $42,000 | $42,000
Total $174,721 | $186,073 | $198,305 | $206,688
Revenue Current Project Project | Project Project
Year Yearl Year 2 Year 3 Year 4
Workshops 0 $8,000 $16,480 $25,462 $34,962
Conferences 0 $45,000 | $92,700 | $143,222 | $147,520
External Conf. | 0 $15,000 | $23,175 $23,870 $24,587
SPHS Subsidy | 0 $106,721 | $53,718 $5,751
Total $174,721 | $186,073 | $198,305 | $207,069
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PROJECT SCHEDULE

for

PACIFIC COMMUNITIES HOSPITAL

HEALTH EDUCATION CENTER

as of JUNE 30, 2014

week beginning AUG 2014 SEP 2014 OCT 2014 NOV 2014 DEC 2014 JAN 2015 FEB 2015 MAR 2015 APRIL 2015
DESCRIPTION T T 1 |

SITE PREP AND EXCAVATE

SITE UTILITIES ] l

EXT CONCRETE & PAVING —I |

CONCRETE FOUNDATION & SLABS |

TILT UP CONCRETE WALLS

STRUCTURAL STEEL

ROUGH CARPENTRY & FRAMING

ARCH. WOODWORK & CASEWORK | l

SIDING SOFFITS & TRIM

INSULATION , | |

ROOFING

DOORS AND HARDWARE

ALUM. STOREFRONT & WINDOWS ‘l

GYPSUM WALLBOARD

FINAL COMPLETION ***

TILE

SUBSTANTIAL COMPLETION

wemrmew

ACOUSTIC CEILING

FLOORCOVERINGS | |

PAINTING i

TOILET ACCESS & PARTITIONS

KITCHEN EQUIPMENT

ELEVATOR

FIRE SPRINKLERS

HVAC l l

PLUMBING

ELECTRIC

SUBSTANTIAL & FINAL COMPLETION
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EXHIBIT B
TOURISM FACILITIES GRANT PROGRAM
Purpose
This policy is intended to guide the City of Newport in accepting applications and
considering grant proposals for funding under the Tourism Facilities Grant Program
established by the Newport City Council. The Tourism Facilities Grant Program is
funded by local transient room tax revenues, so state law controls the types of projects
to which grants may be provided. If a project cannot meet legal requirements, it will not
be awarded a grant.
Title

The provisions adopted by this Resolution shall be known as the “Tourism Facilities
Grant Program Rules.”

Policy

It is the policy of the city to make grant funds available to qualified applicants without
regard to race, color, religion, sex, sexual orientation, national origin, marital status, age,
disability, or familial status.

Definitions

1 “Applicant” means any 501(c) organization or government entity may apply for a
grant from the Tourism Grant Program.

2. "City" means the City of Newport.

3. "City Manager" means the City Manager of the City of Newport or the City
Manager’s designee.

4. "Council" means the City Council of the City of Newport.

5. "Grant Agreement" is the legally binding contract between the city and the grant
recipient. The grant agreement consists of the conditions specified in these rules,
special conditions enumerated in the agreement, if applicable, and the grant
application approved by the City Council.

6. “Grant Funds” means the funds requested by an applicant and/or the funds
delivered to a grantee through the Tourism Facilities Grant Program.

7. "Match" is any contribution to a project made up of funds other than grant funds.
Match may include:
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a. Cash on hand or cash that is pledged to be on hand prior to
commencement of the project;

b. Secured funding commitments from other sources; or

C. Pending or potential commitments of funding from other sources. In such
instances, Tourism Grant Program funding will not be released prior to
secured commitment of the other funds. Pending commitments of the
funding must be secured within the time provided in the grant agreement.

8. "Tourism Facilities Grant Review Task Force" is a task force, consisting of seven

members, appointed by the City Council in accordance with Resolution No. 3553.

Definitions for “Tourism-Related Facilities”

1. “Conference center” means a facility that:

a.

Is owned or partially owned by a unit of local government, a governmental
agency, or a nonprofit organization; and

b. Meets the current membership criteria of the International Association of
Conference Centers.

2. “Convention center” means a new or improved facility that:

a. Is capable of attracting and accommodating conventions and trade shows
from international, national and regional markets requiring exhibition
space, ballroom space, meeting rooms and any other associated space,
including but not limited to banquet facilities, loading areas, and lobby and
registration areas;

b. Has a total meeting room and ballroom space between one-third and one-
half of the total size of the center’s exhibition space;

C. Generates a majority of its business income from tourists;

d. Has a room-block relationship with the local lodging industry; and

e. Is owned by a unit of local government, a governmental agency or a
nonprofit organization.

. ) “Tourism” means economic activity resulting from tourists.
4. “Tourism-related facility”:

a. Means a conference center, convention center or visitor information

center;
Revised 4/14
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b. Means other improved real property that has a useful life of ten or more
years and has a substantial purpose of supporting tourism or
accommodating tourist activities.

“Tourist” means a person who, for business, pleasure, recreation or participation
in events related to the arts, heritage or culture, travels from the community in
which that person is a resident to a different community that is separate, distinct
from and unrelated to the person’s community of residence, and that trip:

a. Requires the person to travel more than 50 miles from the community of
residence; or

b. Includes an overnight stay.

“Visitor information center” means a building, or a portion of a building, the main
purpose of which is to distribute or disseminate information to tourists.

Application Requirements

1

Applications that do not comply with the requirements in this section will not be
considered.

2. Applications must be submitted on a form provided by the city.

3. Applications for the 2014 grant cycle are due in the City Manager’s office by 5:00
P.M. on Friday, May 30, 2014. Applicants must submit ten hard copies of the
application and one electronic copy on a flash drive or memory stick. Applications
submitted by e-mail or fax will not be considered.

4. All applicants shall supply the following information:

a. Name of applicant;

b. Name, physical and e-mail address, and fax and telephone numbers of the
applicant's contact person(s) and, if applicable, the applicant’s fiscal
officer(s);

o The name and a description of the proposed project;

d. Estimated line item budget for the project;

e. Identification of specific project elements for which grant funds will be
used,;

f: A list of any non-grant funds, services or materials available or secured for
the project and any conditions which may affect the completion of the
project;
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g. If the project is part of a multi-year project, and a new funding request
continues a previously city-funded activity, a description of the previous
project accomplishments and results as well as an accounting of past
expenditures and revenues for the project;

i. A project schedule including times of project beginning and
completion; and

ii. Any information requested by the Tourism Facilities Grant Review
Task Force or the City Council in order to evaluate the project.

All applicants shall demonstrate a dollar for dollar match, based on the total grant
funds request, at the time of application.

All applicants shall demonstrate that the grant funds requested will be used to
fund tourism-related facilities.

Applications must include the following attachments:

a. If applicable, documentation from the Internal Revenue Service confirming
that the applicant is a 501(c) tax exempt organization;

b. Three years of year-end revenue/expense summaries and current balance
sheet, or feasibility study;

C. An executive summary of the business plan for the project, including a
budget;

d. A time frame for fundraising, if applicable;

e. A time frame for project completion.

Clarification of information submitted may be sought from the applicant during the
evaluation process.

Application Processing

1.

Submission of an application does not ensure funding. Decisions to award grant
funds will be made based on the criteria and rating schedule attached to these
rules as Exhibit A. The City Council may elect to terminate the Tourism Facilities
Grant Program and not award any grant funds.

2. The Tourism Facilities Task Force will review all applications that comply with the
application requirements included in these rules (qualifying applications). The
Tourism Facilities Task Force will then rate the qualifying applications based on
the criteria and rating schedule attached to these rules as Exhibit A.
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All applicants who submit qualifying applications will be invited to make an oral
presentation to the Tourism Facilities Task Force.

Based on the application materials submitted and the applicant’s oral
presentation, the Tourism Facilities Task Force will forward a recommendation to
the City Council as to which applicants should be awarded grant funds, as well as
the recommended amount of grant funds to be awarded to each applicant.

Applicants recommended to the City Council by the Tourism Facilities Task Force
will be expected to make an oral presentation before the City Council.

The City Council is not bound by the Tourism Facilities Task Force
recommendations.

The City Council will make its decision as to which applicants should be awarded
grant funds, as well as the amount of grant funds to be awarded to each applicant
based on the criteria and rating schedule attached as Exhibit A.

The city may require additional information from the applicant to aid in evaluating
and considering a proposed project.

Applicants will be notified in writing of award of a grant or denial of an application.
Written notifications will be sent by first class mail to the address provided in the
application. Notifications will be deemed received by the applicant three calendar
days after deposit by the city in the United States Mail.

Grant Agreement Conditions

1. If a grant application is approved, the City Manager, on behalf of the city, will
enter into a grant agreement with the grantee.

2. If the grant agreement has not been fully executed by all the parties within one
month of City Council approval, funding shall be terminated. The money allocated
to the grant shall be available for reallocation by the city.

3. The terms of the grant agreement may be tailored to fit the project for which the
grant funds are awarded. Grantees shall comply with all grant agreement
conditions.

4. Obligations of the city under the grant agreement are contingent upon the
availability of monies for use in the Tourism Facilities Grant Program.

5. The grantee shall comply with all federal, state, and local laws and ordinances
applicable to the work to be done under the agreement.

6. Grant funds may not be used to refinance existing debt.
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10.

11.

12

The grantee is responsible for all the expenses of the operation and maintenance
of the project, including but not limited to adequate insurance, and any taxes or
special assessments applicable to the project.

The grantee shall comply with all prevailing wage laws if they are applicable to
the project.

The applicant’s total financial resources must be adequate to ensure completion
of the project.

Upon notice to the grantee in writing, the City Manager may terminate funding for
projects not in compliance with the terms of the grant agreement. The money
allocated to the project but not used will be available for reallocation by the City
Council.

The grantee will obtain all required permits and licenses from local, state, or
federal government entities.

The city may place additional conditions in the grant agreement as necessary to
carry out the purpose of the Tourism Facilities Grant Program, including any
provisions that the City Manager considers necessary to ensure the expenditure
of funds for the purposes set forth in the application.

Distribution of Funds

1.

The city will not reimburse the grantee for any expenditures incurred prior to the
signing of the grant agreement by all parties.

Prior to disbursement of grant funds, the grantee must provide proof that the
dollar for dollar required match, based on the total grant funds awarded, has
been secured.

Funds shall not be disbursed until the City Manager receives satisfactory
evidence that necessary permits and licenses have been granted and documents
required by the city have been submitted.

The city shall retain ten percent of the grant funds until the final project report, as
required by the grant agreement, has been approved by the city. Final reports are
due within 60 days of project completion. Any unexpended grant funds must be
returned to the city with the final report. Upon receipt of the final report, the city
shall have 90 days to approve the completed report or notify the grantee of any
concerns that must be addressed or missing information that must be submitted
before the report is considered complete and reviewed for approval. Once the
final report has been approved the final payment shall be promptly provided to
the grantee.
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Appeals

1. If the Tourism Facilities Task Force or the City Council denies a grant application,
the applicant may appeal the denial to the City Council by submitting a written
notice of appeal to the City Manager's office within five business days of the
receipt of the denial.

2. Within 20 calendar days of the city’s receipt of the written appeal, the City Council
will review the denial on the record of the application. No new information will be
accepted for review.

3. The applicant is not entitled to an appeal hearing.

4. The City Council’s decision on the appeal is final.

5. The City Council's decision regarding the appeal will be transmitted to the
applicant at the address provided in the application, by first class mail.
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GRANT AGREEMENT

BETWEEN: City of Newport,

a municipal corporation of the State of Oregon, (City)

AND: Lincoln County Historical Society

a nonprofit corporation incorporated in the State of Oregon (LCHS)

EFFECTIVE DATE: The latest date signed by the parties.

RECITALS

. The City of Newport (City) is a municipal corporation with Home Rule authority
pursuant to its Charter and the constitution of the State of Oregon.

. The Lincoln County Historical Society (LCHS) is a nonprofit corporation organized
under section 501(c)(3) of the Internal Revenue Code and the Laws of the State of
Oregon.

. Pursuant to state law and the Newport Municipal Code, the City collects transient
room tax revenues from the occupants of transient lodging facilities located within
the City.

. The City has created the Tourism Facilities Grant Program to facilitate grants of
local transient room tax revenues (Grant Funds) to fund Tourism-Related Facilities.

. Tourism-Related Facilities are defined as a conference center, convention center or
visitor information center, or other improved real property that has a useful life of 10 or
more years and has a substantial purpose of supporting tourism or accommodating
tourist activities.

. LCHS submitted application materials to the City and was selected for an award of
Grant Funds to be used by the LCHS for the Propeller Promenade at the Pacific
maritime and Heritage Center, as described in the application materials attached to
this Agreement as Exhibit A (Project).

. The Project is a Tourism-Related Facility because it is improved real property that
has a useful life of 10 or more years and has a substantial purpose of supporting
tourism or accommodating tourist activities.

. The City wishes to grant, and LCHS wishes to accept, Grant Funds totaling $14,000
to be used for the project.
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LCHS wishes to proceed with the project immediately. A description of the overall
project timeline is contained in Exhibit A attached to this Agreement.

AGREEMENT

. The City agrees to grant and the LCHS agrees to accept, Grant Funds in the
amount of $14,000 to be used to fund the Project described in the application
materials attached as Exhibit A to this Agreement, subject to the terms and
conditions of this Agreement.

. DEFINITIONS.

A. “Match” is any contribution to the Project made up of funds other than Grant
Funds. Match may include:

i. Cash on hand or cash that is pledged to be on hand prior to commencement
of the project;

ii. Secured funding commitments from other sources;

iii. Pending or potential commitments of funding from other sources. In such
instances, Tourism Grant Program funding will not be released prior to
secured commitment of the other funds. Pending commitments of the funding
must be secured within the time provided in this Agreement;

iv. In-kind contributions (such as labor or materials) approved by the City; or

v. Subiject to approval by the City, monies expended by LCHS on the Project
prior to the effective date of this Agreement.

. TERM.

This Agreement takes effect on the date it is signed by all the parties, and expires June
30, 2016, unless earlier terminated pursuant to the terms of this Agreement.

. LCHS OBLIGATIONS.

A. LCHS will perform all work on the Project.

B. LCHS will obtain all required city, state, and federal permits prior to beginning
work on the Project.

C. LCHS represents that the Project constitutes a Tourism-Related Facility as

defined in the City’s Tourism Facilities Grant Program Policies, attached to this
Agreement as Exhibit B.
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. LCHS acknowledges and agrees that Grant Funds received by LCHS from the
City pursuant to this Agreement will be used exclusively to perform work on the
Project as described in Exhibit A. LCHS further acknowledges and agrees that
Grant Funds may not be used to refinance existing debt.

. LCHS acknowledges and agrees that LCHS is responsible for all the expenses
of operation and maintenance of the Project, including but not limited to adequate
insurance and any taxes or special assessments applicable to the Project.

. LCHS will comply with all federal, state, and local laws and regulations
applicable to the Project, including but not limited to the City’s Tourism Facilities
Grant Program Policies and workers’ compensation laws.

. LCHS will provide, upon the City’s request, any documents or information
identified or referenced in LCHS’s application materials. This information may
include, but is not limited to, information pertaining to Project schedule, budget
and cash flow, feasibility, readiness to construct, permits, likelihood of completion
within a planned time frame, agreement for loan of the propeller from the Port of
Newport, and other items related to completion of proposed Project elements.

. LCHS has provided documentation acceptable to the City which shows that LCHS
has secured, at a minimum, a dollar for dollar Match of the $14,000 of Grant
Funds (Matching Funds) which will be available and committed for the duration of
the Project.

During the term of this Agreement, LCHS will maintain its status as a tax-
exempt nonprofit corporation, duly organized and validly existing under the laws
of the State of Oregon.

. LCHS will indemnify, defend, save, and hold harmless the City and its officers,
employees, and agents from any and all claims, suits, or actions of any nature
arising out of the activities and due to the negligence and/or fault of LCHS, its
officers, employees, agents, contractors, and subcontractors pursuant to this
Agreement.

. Notwithstanding LCHS’s defense obligations described in paragraph | of this
section, neither LCHS nor any attorney engaged by LCHS shall defend any
claim in the name of the City, nor purport to act as a legal representative of the
City, without the prior written consent of the City’s attorney. The City may, at any
time, elect to assume its own defense and settlement. The City reserves all rights
to pursue any claims it may have against LCHS if the City elects to assume its
own defense.

. LCHS acknowledges and agrees that the City shall have reasonable access to

LCHS’s books, documents, papers and records related to this Agreement during
the term of this Agreement and for a period of six years after termination of this
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Agreement. LCHS will make copies of applicable records available to the City
upon request.

. LCHS acknowledges and agrees that this Agreement does not create an

employment relationship between the City and LCHS, its officials, employees,
agents, or contractors. LCHS further agrees that LCHS is exclusively
responsible for all costs and expenses related to LCHS’s employment of
individuals to perform work related to the Project, including but not limited to
retirement contributions, workers’ compensation, unemployment taxes, and state
and federal income tax withholdings.

. LCHS will keep an accounting of Grant Funds received pursuant to this

Agreement to ensure that the Grant Funds are used as required by this
Agreement. LCHS will provide the accounting required by this paragraph to the
City annually during the term of this Agreement, as well as upon request by the

City.

Within 60 days of completion of the Project, LCHS will submit a final project
report to the City detailing each expenditure of Grant Funds, and requesting
payment of the remaining Grant Funds. In the event that LCHS completes the
Project without using all of the Grant Funds provided by the City, any
unexpended Grant Funds will be returned to the City with the final project report,
and the final project report will not include a request for payment of the remaining
Grant Funds. The obligation to return unused Grant Funds upon completion of
the Project survives the expiration or earlier termination of this Agreement.

In the event of default by LCHS under section 6 of this Agreement, LCHS
agrees, upon the City’s demand, to return any unexpended Grant Funds to the
City and to repay to the City any Grant Funds expended in violation of the terms
and conditions of this Agreement or of the Tourism Facilities Grant Program
Policies.

. CITY OBLIGATIONS.

Upon receipt of documentation satisfactory to the City showing that the Matching
Funds required by section 4, paragraph H of this Agreement have been obtained
for the Project, and that a building permit has been issued, the City agrees to pay
LCHS a lump sum payment of $14,000 upon approval of the final project report
by the City, as provided in paragraph B of this section.

. Within 30 days of the date the final project report is submitted to the City as

provided in section 4, paragraph O of this Agreement, the City will either approve
the report or notify LCHS of any concerns that must be addressed or information
that must be submitted before the report is considered complete. Once the final
project report has been accepted by the City, the Grant Funds will be promptly paid
to LCHS.

March 2, 2015 72



C. Notwithstanding paragraphs A and B of this section, the City’s payment
obligations under this Agreement are contingent upon the availability of funds in
the Tourism Grant Facilities Program.

6. DEFAULT.

A. The following constitute default by LCHS under this Agreement:

Vi.

Failure to obtain the Matching Funds required by section 4, paragraph H of
this Agreement by the time the request for funding is made;

. Failure to substantially commence work on the Project within one year of the

effective date of this Agreement;

. Failure to complete the Project by June 30, 2016;

. A determination by the City that material statements, information, or

representations in the application materials attached as Exhibit A to this
Agreement are false, misleading, fraudulent, or misrepresentations;

A change in circumstances such that material information provided in the
application materials attached as Exhibit A and relied upon by the City in
making the decision to award Grant Funds to LCHS is no longer true or
accurate;

Failure of the Project to meet the definition of a Tourism-Related Facility;

vii. Violation of any of the terms or conditions of this Agreement;

viii.Dissolution of LCHS; and

iX.

Appointment of a receiver, trustee, liquidator, or conservator for LCHS or to
take possession of all or substantially all of LCHS’s property; or the filing of a
petition for bankruptcy, insolvency, dissolution, liquidation, or reorganization,
or order for relief in which LCHS is named as debtor, by, against, or with
respect to LCHS pursuant to any federal or state statute, regulation or law for
the protection of debtors; and, with respect to any such appointment or filing,
failure of LCHS to secure a stay or discharge thereof within 45 days after such
appointment or filing.

B. In the event of a default by LCHS, the City will not exercise the remedies
provided in paragraph C of this section unless and until the City notifies LCHS in
writing of the default and LCHS fails to cure the default within 20 days of receipt
of the notice; or if the default cannot reasonably be cured within 20 days, LCHS
commences action to cure the default within 10 days of receipt of the notice and
diligently pursues the cure to completion. In no event will the time for opportunity
to cure exceed 60 days from the date of receipt of notice of default. If the default
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is not cured within the time provided in this paragraph, the City may elect to
pursue any of the remedies provided in paragraph C of this section.

C. In the event of default or failure to cure within the time period provided in
paragraph B of this section, the City may pursue any one or more of the following
remedies:

i. Revocation of Grant Funds;

ii. Withholding of undispersed grant funds;

iii. Return of unexpended grant funds by LCHS;
iv. Repayment of expended grant funds by LCHS;
v. Termination of this Agreement.

D. The remedies provided by paragraph C of this section are cumulative, not
exclusive, and are in addition to any other rights and remedies provided by law or
under this Agreement.

7. TERMINATION.

A. The City may terminate this Agreement effective upon delivery of written notice to
LCHS or at such later date as may be determined by the City upon the following
conditions:

i. Default by LCHS under this Agreement; or
ii. Lack of funding necessary to award Grant Funds to LCHS.

B. LCHS may terminate this Agreement effective upon delivery of written notice to

the City if the City fails to make payments due under this Agreement or fails to

abide by the terms and conditions of this Agreement.

C. Termination of this Agreement will not prejudice any rights or obligations of the
parties accrued prior to termination.

D. The City's entitlement to the remedies provided in section 6 of this Agreement
survives termination of this Agreement.

8. NOTICE.
All notices given pursuant to this Agreement must be in writing and delivered to the parties
at the addresses herein. Notice given pursuant to this section will be deemed to have

been received on the date of personal delivery, three calendar days after deposit in the
United States mail postage prepaid, or on the date of confirmed delivery by: 1) facsimile;
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2) registered mail, return receipt requested; or 3) overnight delivery. Either party may
change its notice address under this section at any time by written notice to the other

party.

CITY: LCHS:

City of Newport Lincoln County Historical Society
Spencer R. Nebel, City Manager Steve Wyatt, Executive Director
169 SW Coast Highway 545 SW Ninth Street

Newport, Oregon 97365 Newport, Oregon 97365

9. ASSIGNMENT.

LCHS may not assign any of its rights, interests, or obligations under this Agreement
without the prior written consent of the City, which may be withheld in the City’s sole
discretion.

10. MODIFICATION.

No modification of this Agreement will be valid unless it is in writing and signed by both
parties.

11.RELATIONSHIP OF PARTIES.

The parties acknowledge and agree that nothing in this Agreement is intended to nor shall
be construed to create any form of partnership or joint venture relationship between the
parties.

12.NO THIRD PARTY BENEFICIARIES.

This Agreement is entered into for the sole benefit of the City and LCHS, and nothing
contained herein is intended for the benefit of any other person or entity.

13.SEVERABILITY.

If any provision of this Agreement is held by any court of competent jurisdiction to be
invalid, such invalidity will not affect any other provisions of this Agreement, and this
Agreement will be construed as if the invalid provision had never been included in this
Agreement.

14. WAIVER OF BREACH.
The waiver by either the City or LCHS of a breach of any provision of this Agreement will

not operate or be construed as a waiver of any other provision of this Agreement or of any
subsequent breach of the same provision of this Agreement.
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15.GOVERNING LAW.

This Agreement is to be governed by and construed in accordance with the laws of the
state of Oregon, without regard to conflicts of law principles.

16.VENUE.

Any legal action or proceeding arising out of or relating to this Agreement shall be
commenced in the Circuit Court of the State of Oregon for Lincoln County. The parties
hereby consent to the jurisdiction of that court, waive any objections to venue and waive
any claim that the forum is an inconvenient forum.

17.ENTIRE AGREEMENT.

This Agreement and all attached exhibits constitute the entire agreement of the parties
relating to the subject matter herein. There are no promises, terms, conditions, or
obligations oral or written other than those contained herein. This Agreement supersedes
all prior communications, representations or agreements, either oral or written, between
the parties relating to the subject matter herein.

18.COUNTERPARTS.

This Agreement may be executed in multiple counterparts, each of which will be
considered an original and all of which together will constitute one and the same
agreement.

19.PARAGRAPH HEADINGS.

Paragraph headings are used solely for convenience and are not to be used in construing
or interpreting this Agreement.

20.AUTHORITY TO ENTER INTO AGREEMENT.
Each person executing this agreement on behalf of a party to this agreement hereby

covenants that he or she is duly authorized by that party to bind that party to this
agreement.

Spencer R. Nebel, City Manager Steve Wyatt, Executive Director
City of Newport Lincoln County Historical Society
Date Date
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EXHIBIT A

CITY OF NEWPORT

TOURISM FACILITIES GRANT INSTRUCTIONS
City of Newport

169 SW Coast Highway

Newport, Oregon 97365

541.574.0613

Answer questions completely within the page limitations provided below. Applications wiil be
considered based on project merits and acrording to the criteria approved by the City Council
and attzached to this application. Applicants may be contacted to provide more information.
Hard coptes of completed applications are due in the City Manager’s Office by 5:00 P.M., on
Monday, June 30, 2014 - NO EXCEPTIONS. E-mailed or faxed apphcations will NOT be accepted
Only one application par entity allowed.

Please Note:

1. These funds were created by transient roormn tax collections. There are legal restrictions on
how the money may be spent, and if the project cannot meet the legal requirements, the
project cannot be funded

2. The Newport City Council has established policies governing the Tourism Fadilities Grant
Program. A copy of those policies is attachzd to this application.

3. Applicants will be selected for funding based on information included in the application
matenials and oral presentations.

4. At feast a ona-to-one funding match is required

5. Applicants are defined as any 501{c) organization or government entity

The applicant should respond in 12-point, single-spaced text. Ten double-sided hard copies of
the complete application and one electronic copy on a flash drive must be delivered to the City
Manager's Office by 5:00 P.M., on Monday, lune 30, 2014

CITY OF NEWPORT TOURISM FACILITIES GRANT APPLICATION
Name of Applicant/Qrganization : Lincoln County Histaricai Society
Mailing Address & City: 545 S.W. Ninth St Newport, Oregon 87365
Contact Person’ Sleve Wyati Execubive Directog

Conmtact Phone No.: 541-265-7509 Contact Fax No.: 541-265-3592
Contact E-Mail Address: ochodirecior @niewportnet com

Name of Project: Propeller Promenade

Total Project Budget: 528.000.00

Amount Requested: $14,000.00

Title: Exscuiyve Director
General
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oropeller ihai was attached to the sunken, World War li-era Liberty ship € W. Posley. The
concrets-hulled CW. Posley was purchased in the late 1940s by the Port, purpasely sunk, ang
filled with rocks and dirt to secve as its Intarnattonal Dock. In the course of an extensive
modernization of the Internatiwonal Terminal, the Pasley was dismantled The Port wisely
salvaged the Pasley’s propeller.

Planning for this project began well over a year ago with negotiations with the Port of
Newport for use of the propeller and informal discussions with the City of Newport on the
project’s feasibility and use of City property. Negotlations coincided with concept design wark
{see attached concept drawings).

A renewable, five-year loan {or the propeller was negotiated under two Port
Commissioners. The Port is suppartive of the project and will continue as a project partner by
assisting with logistics, installation oversight, and in developing interpretive signage on the
history of the prop, the International Terminal ano Port of Newport The City is also a significant
player in this project, as a large section of the projedt site is owned by the Uity of Newport. The
Historical Society owns the remaming land outright Th2 dty will review and guide this projec!
to fruition i compliance with its codes and ordinances

Ceniral to the Propeller Promenade project is the installation of the historic propelier in
a safe manner. The goals of the project are three-fold

1) Provide tourists with an opportunity to spend more time and dollars on the Bayfront
This will be an inwiting space with benches and interpretive signage explaining the
interesting history of the propeller, Yaquina Bay shipping, and the Port of Newport. This
lighted space will be publicly accessible 24/7. Additionally, a coffee kiosk or food
vendor(s), and/or buskers wiil be encouraged to conduct business on the Propeller
Promenade.

2} Boost Paafic Mantime & Hevitage Center attendance by creating a highly wisible
tandmark, comuined with museum signage
in the summer months, thousands of pedesirians and matorists pass by whot 5 now o
nondescript, vacani fot each doy Passers-by will not miss ins wisuolly staking propelies
The odded visibility afferded by the Propeiles Promeaade will certainty iead to edditionai
pard admissions to the Hentage Center and help bring it closer to self-sufficiency

3] Convey histerical information and provide context and a sense of place for tourists and
locals.

This is central to the mission of the Lincoln County Historical Society und the Pacific
Maritime & Heritage Center

The 30,000-square-foo! Pacitic Maritime & Herntage Center Is 3 unigue museum, galiery,
and event cenier on the Bayfront open to the public year-round, frem 11 a.m to 4 p.o,
Thursdays through Sundays. Currenlly, the man-floor gallenes are open to the public. Phase 1,
ground- floor renovaiions, are iy the advance plannming/prehmenary construction stage Central
to the lower-floos renovations is the highly anticipated Doerfles Famuly Thester, an
amphithester-sivie svent venue that will seat approximately 140 peopls

The Propzsiler Promenade Projeat fits well wathun the goals of this faointy - the Manume
Center’'s exhibils and programs sirwe to weave together the story of the arsa’s marnitime
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When do you anticipate completion of the project?
May 2016. We would love to complete this ymique prorect on a shortes time frame, but 8 i3
logistically challenging and will involve the coordination of a diversity of interests

What is the plan for operations over a 3 — 5 year period?

The Propeller Promenade will be publicly accessible 24/7. Operational hours of the Maritime
Center are currently from 11 a.m. 10 4 p.m. Thursdays through Sundays and by arrangement
seven days a week for after-hours lectures, concerts and ather performances, and special
events.

Within three years, plans call for expanding the Maritime Center's open hours to seven days a
week during the busy summer months.

How does the project demonstrate financial stabiliy?

The Pacific Marnitime & Heritage Center and the proposed Prapeller Prumenade project aze
both on a pay-as-you-go basis, icurning no dept VYoluntees labor, grants and donations
rminirnize construction cosis and halp support day-to-day expenses.

One of the central gozls of the Propeller Pramenade Project is to draw attantion 1o the
Maritime Center, thereby increasing paid attendance and museum revenue

How does the project demonstrate a viable business plan?

In 2008, LCHS contracted with Northwest Management Specialists ta develop a Business Plan
for the Pacific Maritime & Heritage Center. This plari provides a pathway for staffing and
operating the facility once fully completed. The staffing strategy far the Pacific Maritime &
Heritage Center s based on the business practices in use by the Historeal Society since 983,
when it opened the Log Cabin Museum

Admissions, gifi shop sales, rental fees for events and activities, and on-site donations offsat
operational costs. Based on the business model deveioped in 2008 and rmadified m 2011, the
business strategy provides 3 viable ana sustainable approach to aperating the Pacific Mantime
& Herntage Center For tounsts, museum visttors, and avent attendees, the Propeller
Promenade will be z value-added camponent of thesr museum visit

Economic Impact: (20 points)
Planning Yes X No o

Design Yes [l No D
Construction Yes €] No o
Post-Completion YesXl No o

How does the project create local jobs in all phases?

Local contractors have been used almost exclusively on all aspects of the Pacific Maritime &
Hertage Center projeci. This policy has been and will continiz2 to be implemensed in the
planning and consiruciion of the Propeller Promenads project

Addironally, antiapated increased asttendance to the Manimme Center will fgad to adding wialf
and haurs at the museum. Statistically. the more t.me tounsis spend in Newport, ine more
dollars they spend ai hotels, testasrants, and other attraciions.
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If yes:

Daily

Weekdays ___Thursdays and Fridays___
Weekends ___ Saturdays and Sundays__
Once a week

Is the project seasonal: Yes © No [X]
Daily

Weekdays

Weekends

Once a week

Is the project off-season: Yes [(X] No 0
Daily

Weekdays __Thursdays and Fridays___
Weekends _Saturdays and Sundays______
Onceaweek __

Is the project monthly: Yes o No
Daily X1

Weekdays __ Thursdays and Fridays____
Weekends __Saturdays and Sundays____

Onceaweek
Is the project open on holidays: Yes XINo o Only 1
Other: _Except New Years and Christmas O

Who is the targeted tourist? (Check all that apply)
Children X1

Families X}

Adults 21+ X1

Seniors X

Groups

Business (X}

Pleasure

Arts X

Heritage I

Cultural &

Sports o

Other Educational &

Will the project attract repeat visits:

during a single stay? Yes XI No
during a single season? Yes (Xl No 01
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large annual company and agency staff gatherings, and several non-profit agency meetings
Meetings typically draw from 65 to 10 attendess

Is there a particular new demographic that the project is intended to reach?

The goal of Propelier Promenade project is to expand and add diversity to the all-inclusive
demographic 2iready served at the Pacific Maritime & Heritage Center By telling the stary of
Newport’s rich maritime culture, the Pacific Mantime & Heritage Center serves as 3 unique
regional venue that honors the inseparable cannection between the residents of the Central
Oregon Coast, hard work, and the bounty of nature

Who does the project attract?

The Pacific Mantime & Hertage Center prowides the apporiunity for individuats of ail interests
to be educated and entertained in 3 stellar setting. Through its prominent location and cross-
marketing efiorts with other organmizations and venues in Newpor, the Pacific Maritime &
Hernage Center has enhanced the hentage tourism market A recent exhaustive study by
Qregon Herltage, an arm of Oregon State Parks, found that tourists interested in heritage tend
1o spend more, stay longer, and are more willing to travel dunng off-peak seasons

Other: (5 points)

How does the location relate to the current tourism hubs?

The Propeller Promenade will do more than just fit in with Newport's Histaric Bayfront, it will
enhance (ts genuine working waterfron! atmosphere that draws thousands annually

The pedestrian-friendly nature of the Propelier Pramernade will be yet another temptatian on
the Baytront for tourists to get out of their cars and experience Newport up close and persorial
Aside from bejng an inviting space In which to linger, the Propeller Promenade’s interpretation
and signage will afford tourists an opportunity to gain a greater understanding of Newport and
tts hestory

How is the project energy-efficient or environmentally friendly?

The Pacific Maritine & Heritage Center has a policy of incorporating energy efficiency and
sustainable upgrades inte all of Us renovation waork

The reuse of the massive CW. Pusley propelier s nseif 3 16,000-pound recycling projact 1S
histaric vaiue greatly cutwelghs its scrap metal value Plans call for the Propelier Promenads o
include LED fightuing and indigenous, lows-mantenance piantings

What is the effect of the project on local tvability components?

The Propeller Promenade will sugment the Bayfiont's walkability A goal central to the projeal
is to entice people out of their cars and into a space that s conducive to hving comfostably
shopping. visiting, and spending a pleasant tune on the Bayfront and vistting the Pacihe

Maritime & Heritage Center The Propeller Promenade wiil complement the popular boardwalk

and recent {and fuiure} sidewalk upgrades

Is there any additional information that you would like the committee to consider?
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o

Internal Revenue Ser

District
Oirector

* Lincoln County Historical Scciety
545 SW Sth
Newvporc, OR 97365-4726

'Gentlemen:

.
Department of 3 Treasury
P.O. Bax 3151, Los Angoles, Calil, 0053

Perscn to Contact Felicia €. Miraflor

Teiephone Mumbar;  211-8394-4232

Rafar Reply to: EO-1106~90

NOV 1 3 1930

Date:

RE: Lincoln County Historical Society
EIN: 93-0545940

This is in response to your request for 8 determination letter of the above

named organization.

A reviewv of our records indicate that Lincoln County Historical Society was
recognized to be exempt froo Federal incowe tax in October 1955, as an or-
ganization described in Internal Revenue Code section 501(c)(3). 1t is

further classified as an organizacfon that is not 2 private foundation =s

defined in section 170(b)(1)(A)(vi).

1f you need any further assistance, please feel free to contact me at the

" above address or telephone number.

Sincerely,

Haven - Sy
Felicia C. Miraflor
Disclosure Assistant
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Ship’s propeller to serve

AT ¢
as maritime museum’s A A +
centerpiece m'?

Mwiﬁed Satufday, Jun 28th, 2014 Authentic Modem
B ),»\ Design For
*y Every Budget

ty

operations supervisor, holds a picture of the 5.5.
C.W. Pastey as it entered Yoquine Bay after being "
purchasex] by the port in 1948, He's sittine on the 2
World War Il liberty ship's 7-ton propeiler, which,
tf the port ogrees, will be trgosported down Bay
Boulevard to serve os a street-level landmark for
the Poclfic Maritime & Heritage Center. (Photo by
Rackne Roll)

NEWPORT — Whiie the 5.5. C.W. Pasley spent
more than 60 years serving unceremoniously 2s a
submerged whar{ in Yaquina Bay; its
14,000-pound propeller will soon become a
fixture on Newport's Historic Bayfront.

Steve Wyatl, executive director of the Lincoln
County Historical Society, has asked the Port of
Newport for permission o use the prop as a
welcomirg tandmark at the foot of the Pacific
Maritime & Heritage Center.

Wyatt made a presentation Tuesday to the
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EXHIBIT B
TOURISM FACILITIES GRANT PROGRAM
Purpose

This policy is intended to guide the City of Newport in accepting applications and
considering grant proposals for funding under the Tourism Facilities Grant Program
established by the Newport City Council. The Tourism Facilities Grant Program is
funded by local transient room tax revenues, so state law controls the types of projects
to which grants may be provided. If a project cannot meet legal requirements, it will not
be awarded a grant.

Title

The provisions adopted by this Resolution shall be known as the “Tourism Facilities
Grant Program Rules.”

Policy

It is the policy of the city to make grant funds available to qualified applicants without
regard to race, color, religion, sex, sexual orientation, national origin, marital status, age,
disability, or familial status.

Definitions

1. ‘Applicant” means any 501(c) organization or government entity may apply for a
grant from the Tourism Grant Program.

2. "City" means the City of Newport.

3 "City Manager" means the City Manager of the City of Newport or the City
Manager’s designee.

4, "Council" means the City Council of the City of Newport.

5. "Grant Agreement" is the legally binding contract between the city and the grant

recipient. The grant agreement consists of the conditions specified in these rules,
special conditions enumerated in the agreement, if applicable, and the grant
application approved by the City Council.

6. “Grant Funds” means the funds requested by an applicant and/or the funds
delivered to a grantee through the Tourism Facilities Grant Program.

7. "Match" is any contribution to a project made up of funds other than grant funds.
Match may include:

Revised 4/14
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b. Means other improved real property that has a useful life of ten or more
years and has a substantial purpose of supporting tourism or
accommodating tourist activities.

“Tourist” means a person who, for business, pleasure, recreation or participation
in events related to the arts, heritage or culture, travels from the community in
which that person is a resident to a different community that is separate, distinct
from and unrelated to the person’s community of residence, and that trip:

a. Requires the person to travel more than 50 miles from the community of
residence; or

b. Includes an overnight stay.

“Visitor information center” means a building, or a portion of a building, the main
purpose of which is to distribute or disseminate information to tourists.

Application Requirements

1. Applications that do not comply with the requirements in this section will not be
considered.

2. Applications must be submitted on a form provided by the city.

3. Applications for the 2014 grant cycle are due in the City Manager's office by 5:00
P.M. on Friday, May 30, 2014. Applicants must submit ten hard copies of the
application and one electronic copy on a flash drive or memory stick. Applications
submitted by e-mail or fax will not be considered.

4. All applicants shall supply the following information:

a. Name of applicant;

b. Name, physical and e-mail address, and fax and telephone numbers of the
applicant's contact person(s) and, if applicable, the applicant’s fiscal
officer(s);

G The name and a description of the proposed project;

d. Estimated line item budget for the project;

e. Identification of specific project elements for which grant funds will be
used,

f. A list of any non-grant funds, services or materials available or secured for
the project and any conditions which may affect the completion of the
project;
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All applicants who submit qualifying applications will be invited to make an oral
presentation to the Tourism Facilities Task Force.

Based on the application materials submitted and the applicant's oral
presentation, the Tourism Facilities Task Force will forward a recommendation to
the City Council as to which applicants should be awarded grant funds, as well as
the recommended amount of grant funds to be awarded to each applicant.

Applicants recommended to the City Council by the Tourism Facilities Task Force
will be expected to make an oral presentation before the City Council.

The City Council is not bound by the Tourism Facilities Task Force
recommendations.

The City Council will make its decision as to which applicants should be awarded
grant funds, as well as the amount of grant funds to be awarded to each applicant
based on the criteria and rating schedule attached as Exhibit A.

The city may require additional information from the applicant to aid in evaluating
and considering a proposed project.

Applicants will be notified in writing of award of a grant or denial of an application.
Written notifications will be sent by first class mail to the address provided in the
application. Notifications will be deemed received by the applicant three calendar
days after deposit by the city in the United States Mail.

Grant Agreement Conditions

1. If a grant application is approved, the City Manager, on behalf of the city, will
enter into a grant agreement with the grantee.

2, If the grant agreement has not been fully executed by all the parties within one
month of City Council approval, funding shall be terminated. The money allocated
to the grant shall be available for reallocation by the city.

3. The terms of the grant agreement may be tailored to fit the project for which the
grant funds are awarded. Grantees shall comply with all grant agreement
conditions.

4. Obligations of the city under the grant agreement are contingent upon the
availability of monies for use in the Tourism Facilities Grant Program.

B, The grantee shall comply with all federal, state, and local laws and ordinances
applicable to the work to be done under the agreement.

6. Grant funds may not be used to refinance existing debt.

Revised 4/14
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Appeals

1. If the Tourism Facilities Task Force or the City Council denies a grant application,
the applicant may appeal the denial to the City Council by submitting a written
notice of appeal to the City Manager's office within five business days of the
receipt of the denial.

2. Within 20 calendar days of the city’s receipt of the written appeal, the City Council
will review the denial on the record of the application. No new information will be
accepted for review.

3. The applicant is not entitled to an appeal hearing.

4. The City Council’s decision on the appeal is final.

5 The City Council’'s decision regarding the appeal will be transmitted to the
applicant at the address provided in the application, by first class mail.

Revised 4/14
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GRANT AGREEMENT

BETWEEN: City of Newport,

a municipal corporation of the State of Oregon, (City)

AND: Newport Sea Lion Docks Foundation

a nonprofit corporation incorporated in the State of Oregon (NSLDF)

EFFECTIVE DATE: The latest date signed by the parties.

RECITALS

. The City of Newport (City) is a municipal corporation with Home Rule authority
pursuant to its Charter and the constitution of the State of Oregon.

. The Newport Sea Lion Docks Foundation (NSLDF) is a nonprofit corporation
organized under section 501(c)(3) of the Internal Revenue Code and the Laws of the
State of Oregon.

. Pursuant to state law and the Newport Municipal Code, the City collects transient room
tax revenues from the occupants of transient lodging facilities located within the City.

. The City has created the Tourism Facilities Grant Program to facilitate grants of local
transient room tax revenues (Grant Funds) to fund Tourism-Related Facilities.

. Tourism-Related Facilities are defined as a conference center, convention center or
visitor information center, or other improved real property that has a useful life of 10 or
more years and has a substantial purpose of supporting tourism or accommodating
tourist activities.

. NSLDF submitted application materials to the City and was selected for an award of
Grant Funds to be used by the NSLDF for the Final Phase of the Replacement of the
Sea Lion Docks, as described in the application materials attached to this Agreement
as Exhibit A (Project).

. The Project is a Tourism-Related Facility because it is improved real property that has
a useful life of ten or more years and has a substantial purpose of supporting tourism
or accommodating tourist activities.

. The City wishes to grant, and NSLDF wishes to accept, Grant Funds totaling $10,000
to be used for the project.

March 2, 2015 90



NSLDF wishes to proceed with the project immediately. A description of the overall
project timeline is contained in Exhibit A and attached to this Agreement.

AGREEMENT

. The City agrees to grant and the NSLDF agrees to accept, Grant Funds in the amount
of $10,000 to be used to fund the Project described in the application materials
attached as Exhibit A to this Agreement, subject to the terms and conditions of this
Agreement.

. DEFINITIONS.

A. “Match” is any contribution to the Project made up of funds other than Grant
Funds. Match may include:

i Cash on hand or cash that is pledged to be on hand prior to commencement
of the project;

ii. Secured funding commitments from other sources;

iii. Pending or potential commitments of funding from other sources. In such
instances, Tourism Grant Program funding will not be released prior to
secured commitment of the other funds. Pending commitments of the
funding must be secured within the time provided in this Agreement;

iv. In-kind contributions (such as labor or materials) approved by the City; or

V. Subject to approval by the City, monies expended by NSLDF on the Project
prior to the effective date of this Agreement.

. TERM.

This Agreement takes effect on the date it is signed by all the parties, and expires June
30, 2016, unless earlier terminated pursuant to the terms of this Agreement.

. NSLDF OBLIGATIONS.

A. NSLDF will perform all work on the Project.

B. NSLDF will obtain all required city, state, and federal permits prior to beginning
work on the Project.

C. NSLDF represents that the Project constitutes a Tourism-Related Facility as

defined in the City’s Tourism Facilities Grant Program Policies, attached to this
Agreement as Exhibit B.
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. NSLDF acknowledges and agrees that Grant Funds received by NSLDF from the
City pursuant to this Agreement will be used exclusively to perform work on the
Project as described in Exhibit A. NSLDF further acknowledges and agrees that
Grant Funds may not be used to refinance existing debt.

. NSLDF acknowledges and agrees that NSLDF is responsible for all the expenses
of operation and maintenance of the Project, including but not limited to adequate
insurance and any taxes or special assessments applicable to the Project.

. NSLDF will comply with all federal, state, and local laws and regulations
applicable to the Project, including but not limited to the City’s Tourism Facilities
Grant Program Policies and workers’ compensation laws.

. NSLDF will provide, upon the City’s request, any documents or information
identified or referenced in NSLDF’s application materials. This information may
include, but is not limited to, information pertaining to Project schedule, budget
and cash flow, feasibility, readiness to construct, permits, likelihood of completion
within a planned time frame, agreement for loan of the propeller from the Port of
Newport, and other items related to completion of proposed Project elements.

. NSLDF has provided documentation acceptable to the City which shows that
NSLDF has secured, at a minimum, a dollar for dollar Match of the $10,000 of
Grant Funds (Matching Funds) which will be available and committed for the
duration of the Project.

During the term of this Agreement, NSLDF will maintain its status as a tax-
exempt nonprofit corporation, duly organized and validly existing under the laws
of the State of Oregon.

. NSLDF will indemnify, defend, save, and hold harmless the City and its officers,
employees, and agents from any and all claims, suits, or actions of any nature
arising out of the activities and due to the negligence and/or fault of NSLDF, its
officers, employees, agents, contractors, and subcontractors pursuant to this
Agreement.

. Notwithstanding NSLDF’s defense obligations described in paragraph | of this
section, neither NSLDF nor any attorney engaged by NSLDF shall defend any
claim in the name of the City, nor purport to act as a legal representative of the
City, without the prior written consent of the City’s attorney. The City may, at any
time, elect to assume its own defense and settlement. The City reserves all rights
to pursue any claims it may have against NSLDF if the City elects to assume its
own defense.

. NSLDF acknowledges and agrees that the City shall have reasonable access to

NSLDF’s books, documents, papers and records related to this Agreement during
the term of this Agreement and for a period of six years after termination of this
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A.

Agreement. NSLDF will make copies of applicable records available to the City
upon request.

. NSLDF acknowledges and agrees that this Agreement does not create an

employment relationship between the City and NSLDF, its officials, employees,
agents, or contractors. NSLDF further agrees that NSLDF is exclusively
responsible for all costs and expenses related to NSLDF's employment of
individuals to perform work related to the Project, including but not limited to
retirement contributions, workers’ compensation, unemployment taxes, and state
and federal income tax withholdings.

NSLDF will keep an accounting of Grant Funds received pursuant to this
Agreement to ensure that the Grant Funds are used as required by this
Agreement. NSLDF will provide the accounting required by this paragraph to the
City annually during the term of this Agreement, as well as upon request by the

City.

. Within 60 days of completion of the Project, NSLDF will submit a final project

report to the City detailing each expenditure of Grant Funds, and requesting
payment of the remaining Grant Funds. In the event that NSLDF completes the
Project without using all of the Grant Funds provided by the City, any
unexpended Grant Funds will be returned to the City with the final project report,
and the final project report will not include a request for payment of the remaining
Grant Funds. The obligation to return unused Grant Funds upon completion of
the Project survives the expiration or earlier termination of this Agreement.

In the event of default by NSLDF under section 6 of this Agreement, NSLDF
agrees, upon the City’s demand, to return any unexpended Grant Funds to the
City and to repay to the City any Grant Funds expended in violation of the terms
and conditions of this Agreement or of the Tourism Facilities Grant Program
Policies.

. CITY OBLIGATIONS.

Upon receipt of documentation satisfactory to the City showing that the Matching
Funds required by section 4, paragraph H of this Agreement have been obtained
for the Project, and that required permits have been issued, the City agrees to
pay NSLDF up to 80% of the total grant amount of $10,000, with the final $2,000
to be paid upon approval of the final project report by the City, as provided in
paragraph B of this section.

. Within 30 days of the date the final project report is submitted to the City as

provided in section 4, paragraph O of this Agreement, the City will either approve
the report or notify NSLDF of any concerns that must be addressed or information
that must be submitted before the report is considered complete. Once the final
project report has been accepted by the City, the Grant Funds will be promptly paid
to NSLDF.
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C. Notwithstanding paragraphs A and B of this section, the City’'s payment
obligations under this Agreement are contingent upon the availability of funds in
the Tourism Grant Facilities Program.

6. DEFAULT.

A. The following constitute default by NSLDF under this Agreement:

Vi.

Vii.

viii.

Failure to obtain the Matching Funds required by section 4, paragraph H of
this Agreement by the time the request for funding is made;

Failure to substantially commence work on the Project within one year of
the effective date of this Agreement;

Failure to complete the Project by June 30, 2016;

A determination by the City that material statements, information, or
representations in the application materials attached as Exhibit A to this
Agreement are false, misleading, fraudulent, or misrepresentations;

A change in circumstances such that material information provided in the
application materials attached as Exhibit A and relied upon by the City in
making the decision to award Grant Funds to NSLDF is no longer true or
accurate;

Failure of the Project to meet the definition of a Tourism-Related Facility;
Violation of any of the terms or conditions of this Agreement;
Dissolution of NSLDF; and

Appointment of a receiver, trustee, liquidator, or conservator for NSLDF or
to take possession of all or substantially all of NSLDF’s property; or the filing
of a petition for bankruptcy, insolvency, dissolution, liquidation, or
reorganization, or order for relief in which NSLDF is named as debtor, by,
against, or with respect to NSLDF pursuant to any federal or state statute,
regulation or law for the protection of debtors; and, with respect to any such
appointment or filing, failure of NSLDF to secure a stay or discharge thereof
within 45 days after such appointment or filing.

B. In the event of a default by NSLDF, the City will not exercise the remedies
provided in paragraph C of this section unless and until the City notifies NSLDF in
writing of the default and NSLDF fails to cure the default within 20 days of receipt
of the notice; or if the default cannot reasonably be cured within 20 days, NSLDF
commences action to cure the default within 10 days of receipt of the notice and
diligently pursues the cure to completion. In no event will the time for opportunity
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to cure exceed 60 days from the date of receipt of notice of defaulit. If the default
is not cured within the time provided in this paragraph, the City may elect to
pursue any of the remedies provided in paragraph C of this section.

C. In the event of default or failure to cure within the time period provided in
paragraph B of this section, the City may pursue any one or more of the following
remedies:

i. Revocation of Grant Funds;

ii. Withholding of undisbursed funds;

iii. Return of unexpended grant funds by NSLDF;
iv. Repayment of expended grant funds by NSLDF;
V. Termination of this Agreement.

D. The remedies provided by paragraph C of this section are cumulative, not
exclusive, and are in addition to any other rights and remedies provided by law or
under this Agreement.

7. TERMINATION.

A. The City may terminate this Agreement effective upon delivery of written notice to
NSLDF or at such later date as may be determined by the City upon the following
conditions:

i Default by NSLDF under this Agreement; or
ii. Lack of funding necessary to award Grant Funds to NSLDF.

B. NSLDF may terminate this Agreement effective upon delivery of written notice to

the City if the City fails to make payments due under this Agreement or fails to

abide by the terms and conditions of this Agreement.

C. Termination of this Agreement will not prejudice any rights or obligations of the
parties accrued prior to termination.

D. The City’'s entitlement to the remedies provided in section 6 of this Agreement
survives termination of this Agreement.

8. NOTICE.
All notices given pursuant to this Agreement must be in writing and delivered to the parties

at the addresses herein. Notice given pursuant to this section will be deemed to have
been received on the date of personal delivery, three calendar days after deposit in the
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United States mail postage prepaid, or on the date of confirmed delivery by: 1) facsimile;
2) registered mail, return receipt requested; or 3) overnight delivery. Either party may
change its notice address under this section at any time by written notice to the other

party.

CITY: NSLDF:

City of Newport Newport Sea Lion Docks Foundation
Spencer R. Nebel, City Manager Bob Ward, Director/Secretary

169 SW Coast Highway 525 NW 57t Street

Newport, Oregon 97365 Newport, Oregon 97365

9. ASSIGNMENT.

NSLDF may not assign any of its rights, interests, or obligations under this Agreement
without the prior written consent of the City, which may be withheld in the City’s sole
discretion.

10.MODIFICATION.

No modification of this Agreement will be valid unless it is in writing and signed by both
parties.

11.RELATIONSHIP OF PARTIES.

The parties acknowledge and agree that nothing in this Agreement is intended to nor shall
be construed to create any form of partnership or joint venture relationship between the
parties.

12.NO THIRD PARTY BENEFICIARIES.

This Agreement is entered into for the sole benefit of the City and NSLDF, and nothing
contained herein is intended for the benefit of any other person or entity.

13.SEVERABILITY.

If any provision of this Agreement is held by any court of competent jurisdiction to be
invalid, such invalidity will not affect any other provisions of this Agreement, and this
Agreement will be construed as if the invalid provision had never been included in this
Agreement.

14. WAIVER OF BREACH.
The waiver by either the City or NSLDF of a breach of any provision of this Agreement

will not operate or be construed as a waiver of any other provision of this Agreement or of
any subsequent breach of the same provision of this Agreement.
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15.GOVERNING LAW.

This Agreement is to be governed by and construed in accordance with the laws of the
state of Oregon, without regard to conflicts of law principles.

16.VENUE.

Any legal action or proceeding arising out of or relating to this Agreement shall be
commenced in the Circuit Court of the State of Oregon for Lincoln County. The parties
hereby consent to the jurisdiction of that court, waive any objections to venue and waive
any claim that the forum is an inconvenient forum.

17.ENTIRE AGREEMENT.

This Agreement and all attached exhibits constitute the entire agreement of the parties
relating to the subject matter herein. There are no promises, terms, conditions, or
obligations oral or written other than those contained herein. This Agreement supersedes
all prior communications, representations or agreements, either oral or written, between
the parties relating to the subject matter herein.

18.COUNTERPARTS.

This Agreement may be executed in multiple counterparts, each of which will be
considered an original and all of which together will constitute one and the same
agreement.

19.PARAGRAPH HEADINGS.

Paragraph headings are used solely for convenience and are not to be used in construing
or interpreting this Agreement.

20.AUTHORITY TO ENTER INTO AGREEMENT.
Each person executing this agreement on behalf of a party to this agreement hereby

covenants that he or she is duly authorized by that party to bind that party to this
agreement.

Spencer R. Nebel, City Manager Bob Ward, Director/Secretary
City of Newport Newport Sea Lion Docks Foundation
Date Date
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EXHIBIT A

CITY OF NEWPOR1

TOURISM FACILITIES GRANT A
Name of Applicant/Organization : Newport Sea Lion Docks Foundation
Mailing Address & City: __ 525 NW 57 Street, Newport, Oregon 97365
Contact Person: __Bob Ward o , B
Contact Phone No.: 541-574-4475 Contact Fax No.: 541-574-4475
Contact E-Mail Address: _wcmi@live.com
Name of Project: Replacement of Sea Lion Docks, Final Phase
Total Project Budget: $__ 25,000
Amount Requested: $_ 10,000

Authorization Signature:

Title: Director and Secretary

General

Simply check the appropriate boxes below. If there is a question as to whether the proposed project
meets these qualifications, the question may be submitted to the task force for preliminary review. A
preliminary review only answers the questions of whether the project appears to qualify. It is not the
final decision nar does it mean the project will be funded. Submit the question by November 16, 2012,
so the task force can reply by November 28, 2012. This will allow time to complete the application by
January 18, 2013. The application deadline will not be extended by preliminary review requests.

Is the project proposed by a government agency? Yes n No
OR
Is the project proposed by a non-profit organization? Yes No o

(A non-profit agency is defined as a 501(c) organization)

Will the project encourage people to travel to Newport from more than Yes No o
50 miles away?

Will the project encourage people to spend the night in Newport? Yes No o

Is the reason the project encourages visitors due to
one or more of the following? (Check all that apply):

Business a
Pleasure )
Recreation V
Arls ¥
Heritage 0
Culture 0
Are you requesting funding for improved real property with a Yes No o

useful life of at least ten years?

290
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Project Description

In this section, descnbe the project and how it meets vanous qualifications. First review the heading
and questions, then check all boxes that apply to the project or give short answers. Finally, provide a
narrative explaining how the project addresses the questions. The length of the answer to any
guestion is optional, however, the applicant should attempt to answer all questions. The total narrative
should not exceed ten pages including application (excluding attachments).

Summary description of the project (summarize the project so that reviewers have a general sense of
the project)

This request is to cover 40% of the final $25,000 cost of the sea lion dock replacement
program. Last year, the City provided a grant, subject to matching funds, of $50,000 iowards
the cost of replacing the sea lion docks and providing a viewing platform that would separate
members of the public from frucks servicing boats moored at Port Dock 1. The estimated fotal
cost at that time was S100,000. Since then, the project has been partly completed, but ihe
overall cost has risen to $125,000 for reasons beyond the control of the Newport Sea Lion
Docks Foundation, and a further $10,000 is now requested from the Tourist Facilities Fund to
cover part of the additional total cost.

Sea lions have been using a set of floating docks adjacent to Pier Dock One on the Newport
Bay Front for almost twenty years. The docks were originally built for use by small boats
visiting Newport, but almost immediately were commandeered by sea lions. Pier Dock One
aflows members of the public a rare opportunity to view these interesting and amusing animals
from close up, and they soon became a key attraction for both tourists and Newport residents
alike, and an integral feature of the Newport tourist industry.

QOver the 2011/12 winter, storms severely damaged the docks, and by spring of 2012, only a 40
foot section of the orginal 120 foot of dock was left, and this in very poor condition.
Traditionally the docks had been maintained by local businesses supplying materials and the
Pot of Newport supplying the associated labor. At a meeting of stakeholders, including the Fort
of Newport, local business owners, Hatfield Marine Science Center and Oregon Sea Grari, it
was agreed that the communily wanted the docks to be replaced, but the Port explained that it
had no resources to apply to the project, because of the prionty needed for projects like ihe
new NOAA dock and the new Internationsl terminal. A non-profit corporation, the Newport Sea
Lion Docks Foundation, was formed by some interested local people, including some of the
local merchants, in order fo fund the replacement of the docks. IRS 501.c.3 status was
achieved, and the Foundation started collecting public donations and applying to funding
foundations for the money. In October 2012, the final section of dock disintegrated. The
Foundation bought an 80 foot length of used dock from the Port as a short term measure,

During the 2013/14 in water work window, the Foundation mstalled five new pilings for the
flosting docks, and would have replaced the floating docks themselves, but the Federal
Government introduced new regulations that forbade the use of treated wood in floating docks,
and this caused the cost of the planned replacement docks to more than double, and caused a
significant delay while alternatives were explored. A further 40 foot of temporary dock was
installed to take advantage of the new pilings, and it looks like a set of concrete docks will
shortly be installed as long term replacements for the wooden docks. ODFW have agreed that
the floating docks can be replaced without wailing for the November 1 in water work window.

However, work on the new viewing platform cannot start until that next window because it
involves pile driving. Meanwhile, the cost of the platform has increased by $25,000 from the
initial estimate on which the City contributiem of $50,000 was based. Although the Foundation's
fund-raising has been reasonably successful, funds are proving hard to come by and this
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Business Plan and Budget: (25 points)

current request for an additional $10,000 is being made in order to ensure that this final phase
of the work can be completed in this next in-water work window, which ends February 15, 20714

The project has widespread support in the community, and thanks to the continued efforis of
the Foundation, there has been virtually no interruption of the availability of the sea lion docks
as a tourist attraction. A 24 x 7 web cam has been installed by OSU’s Marine Mammal Institute

and can be accessed from the Foundation’s web site, and a program of voluntesr docents,
operated in cooperaiion with the Oregon Sea Grant program is in place for the second year,
More details of the project, the Foundation and several letters of support can be viewed at
www.newportsealiondocks.com, which also promotes Newport as a tourist destination.

b

incidentally, the docks facilitate the treatment of injured sea lions by accommodating a cage
which enables the animal to be isolated and treated by the Manne Mammal Institute. Jim Rice,
marine biologist for the Institute is the fifth member of the Foundation's Board of Directors. The
cage, which is used lo isolate and treat injured sea lions, has been stored elsewhere while the
docks were damaged, but will be put back once the replacement floaling docks are in place.

What is the total cost of the project? S 25.000 for thys final phase
What Is the amount requested from the city? $ 10.000

What is the ratio of the request to the total cost? 40%

What funds have already been raised for the S 21,500 cash from public donations
project? (Include the source of funds, i.e. S 15,000 from Lincoin County

cash on hand, grants awarded, grants committed.)  § 20,000 frorm Oregon Community Fdn
What funds remain to be raised for the project? $18.000 (incl. this $710,000 request)
How are the remaining funds to be raised? (Other grants, pledges, etc.)

33,000 from Georgia Pacific Foundation, $6,000 from further public donations

Does the project provide a service that the &y Yes o No

ecnrranthy fuinde?
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Does the project require continued support from Yes o No
the city? If yes, explain.

When do you anticipate completion of the project? End of February, 2015

What is the plan for operations over a 3 - 5 year period?

After initially providing replacement sea fion docks and public observation platforms,

the Foundation will provide funds for ongoing maintenance and for future damage
replacement by collecting public donations via web-site and colflection boxes. (Estimated
income $3,000 p.a.) The Foundation would aiso be able to apply to funding foundations
in the future if, for example, a major storm destroyed the docks before the Foundation
had built up sufficient funds to replace them from its own reserves.

The Foundation is also going to promote the sea lion docks (and thus Newport) in the
media and through signage on Highways 101 and 20: “This way to Sea Lion Docks” and
‘Newport, Home of the Sea Lion Docks!”, etc., and through increased use of social
media such as Facebook. None of the Room Tax funds will be used for such ongoing
operaling costs. In recent years, Newport has reduced its share of visitors (o the central
Oregon coast, and perhaps this will help redress that.

The Foundation has no staff and all Board members are unpaid volunteers, so there are
no operating costs, other than very minor costs like that of providing colfection boxes,
paying for the web site, printing and annual reporting costs.

How does the project demonstrate financial stability?

The Foundation Board includes four experienced business people with successiul track
records, and the project has wide public appeal. The Foundation has achieved 507.c.3
status and collected over $100,000 in donations since ils inception. There are virtually
no operating expenses, and lols of potential funding sources if additional costs are
incurred in the future (e.g. if the new docks were desiroyed prematurely by future storms
or tsunamis), or if any of the current applications are rejected. This combination of
factors suggests that the Foundation will be prudently managed so that its finances
remain stable in the future.

Access to the sea lion docks is free (one of its atiractions) and they have been atiracting
and entertaining members of the public for almost twenty years in their current Jocation.
The beneficiaries of the Foundation's investment are: (a) members of the public who get
a rare close-up view of these interesting and entertaining wild animals, and (b) Newport
businesses who will benefit from the tourists that the sea lions help to attract/retain.

How does the project demonstrate a viable business plan?

The replacement docks and the new observation decks are being funded out of public
donations and a series of grants from funding sources that are mainly available because
the Foundation is 501.c.3 approved. There are 1,449 funding foundation recognized by
the /RS in Oregon, and listed in the 2012 Oregon Foundation DataBook. Of these
detailed profiles are provided for the largest 298 grant-making foundations, and the Sea
Lion Docks Foundation is eligible fozggyp/y to most of them.
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The Success of the sea lion docks does not depend on attracting paying customers, and
there is about 18 years of history showing that the docks are a proven lourist attraction,
so there is not really a risk associated with the replacement of the docks, nor a question
mark over the viability of the project.

Economic Impaci: (20 points)

Are project funds to be spent locally on:

Planning Yes No =
Design Yes Ne o
Construction Yes No o (some will not be local)
Post-Completion Yes No «©

It was hoped that all aspects of the profect would be sourced locally, but it has not been
possible, so far, to find suitable local suppliers for the docks and their installation. A local
company capable of doing the pifing and instalfing the docks was identified and was
selected to underiake the work, but this company eventually decided recently to
withdraw from the project because of other commitments, to the regret of the
Foundation.

The planning and design of the profect has all been undertaken on a voluntary basis to
date, with some benefit to local businesses via printing, signage etc.

A section of interim temporary docks was purchased from the Port of Newport for $2,800
and another borrowed from Captain’s Reel charier service.

Efforts will continue to find means of involving local companies in the construction of the
docks and viewing platforms, and the company doing the construction work, if not focal,
will be encouraged to use local Iabor, sub-contractors and material suppliers.

On-going maintenance of the docks, as has been the case for many years, will be
undertaken using local labor and materials.

Of course, the major benefit to the local economy comes not from the spending of fund's
on the capital construction of the docks and viewing platforms, but from the spending of
tourists who will have come {o visit the sea lion docks during the various phases of the
capital construction, and who will continue to do so for many years post-construction, as
addressed in the next two sections.

How does the project creale loca! jobs in all phases?

The replacement of the docks has, and will, generate income for local businesses by
attracting and re-attracting tourists to Newport at each phase of the project and for many
years after it has been completed. Even before the decision was made to replace the
docks, there was considerable publicily generated in the local and State-wide media
about the damage to the docks and about the question of whether they were going to be
replaced. This was followed by publicity about the plans to replace the docks and there
has a constant stream of visitors, who have then also spent money in the focal
businesses, as well as donating to the cost of replacing the docks.

294
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From June through to the end of September, a team of volunteer docents attend Pier
Dock One each day, providing information to visitors about the sea lions and about the
Newport working waterfront. This was organized by the Oregon Sea Grant Program, in
conjunction with the Port of Newport and the Sea Lion Docks Foundation, and arose out
of the initial stakeholder meetings. The docents report that they had received nothing
but positive feedback about the plans to replace the sea lion docks, and about the
enjoyment that the sea lions provide for visitors. Docent organizer Chris Burns
summarizes the feedback as folfows:

“In the course of our interaction with people at Port Dock 1, our customary starting
point is to ask visitors where they are from. With only rare exceptions, we discovered
that visitors had come to Newport from all regions of Oregon (a sizeable number from
the Portland metro area), the Pacific Northwest (many from Idaho and Washington),
other US states, and a surprising percentage from overseas (Germany, Japan, South
Korea, The Netherlands, Britain, Australia, even Russig). It should be noted that even
local visitors from the Newport area usually had in-tow friends or refatives from out of
town who were brought to Port Dock 1 to look at the sea lions.

When asked why they traveled to Newport, the common response from all visitors
could easily be paraphrased as: “We came to see the sea lions. This is such a unique
opportunity to view these wild animals up close.”

Our goal, after discussing the natural history of the sea lions, was to broaden visitors’
understanding of Newport's working waterfront, and then point them to our other local
attractions, from the Bayfront to Nye Beach and Agate Beach, to the marine-oriented
facilities in South Beach, to Yaquina Bay State Park, and Yaquina Head Outstanding
Natural Area. A common comment was, ‘Newport has so much more going on than
other Oregon coast communities. " Often this was followed by a pledge to stay for a
couple more days’ or that they'd reiurn to Newport again soon (o take it all in.”

Collection boxes have been set up in more than twenty businesses on the Bay Front
and these businesses also reported very positive feedback from customers, who also
donated money for replacement of the docks. Many of the businesses report that they
have repeat customers, year after year, who mention the importance of the sea lions.
Indeed some businesses report that they now have visitors who originally came with
their parents to see the sea lions, and are coming back with their own children.

Although this evidence is anecdotal rather than scientific, it is a fact that people have
been visiting the sea lion docks in their present location for almost twenly years, and
that those same people then go and spend money in the local shops and some in the
local hotels. There s, therefore, every reason to assume that people will continue to visit
the sea lion docks for many years in the future after the docks have been replaced, and
will continue to spend money in local businesses for many years to come.

What is the projected economic impact?

According to the June 2012 “Travel Impacls” report prepared for the Newport Chamber
of commerce by Dean Runyon Associates, Newport's tourist industry has been stable
over the past six years, from 2006 to 2011. Spending by visitors in 2017 is estimated at
$123.4 million, with two thirds coming from people who stay overnight and one third by
day visitors. The average overnight visitor is part of a party of three and stays for an

average of just over two nights. sos
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The sea lion docks average, conservatively, 1,000 visitors per day in the tourist season,
and 150 per day in the off-season. This is an annual volume of over 250,000 people,
making it one of the City’'s most popular aftractions. Runyon estimates 427,000
overnight visitors in 2011, but does not estimate day visitors. Longwoods International
“Oregon Visitor's Report 2009" reported that about 58% of visitors are day-trippers and
the remaining 42% overnighters. These two combined would suggest that Newport has
Just over a million visitors per year (1,017,000), and therefore about one guarter of them
visit the sea lion docks during their stay

Runyon reported that visitors in tolal spent $123.4 miflion in Newport in 2011, an
average of $121 per visitor. The City has other tourist attractions, including the
Aquarium, HMSC and the working waterfront, but there is no doubt that the sea lion
docks are another strong attraction. Even if we attributed only 1% of the tourist volume
to the sea fion docks, then that would account for $1 million of tourist spend in the City
each year, or 815 - $20 million over the anticipated life of the replacement docks. Even
at one tenth of that level, attributing only one tenth of one percent (o the sea lion docks,
that would still represent double the return ($100,000 additional spend) each year for the
total of $60,000 that the Foundation will have requested from the City's Room Tax Fund.
The actual impact is probably much higher, lo judge from the feedback we received from
the docents and local shopkeepers, and this could be improved in the iuture by better
publicity and marketing of the docks as an attraction.

Will the project create spin-off businesses?

The project will not create spin-off businesses per se, but will help existing and future
local businesses to survive and be profitable in the future. Located in the heart of the
Bay Front makes it likely that visitors to the dock will then custornize the local shops and
atiractions, and may well be tempted to increase their observation of sea lions and other
wildlife by taking marine tours or visiting the Oregon Coast Aquanum. The docents
volunteering &t the docks each day also encourage the public to explore more of the
many other interesting aspecits of a visit to Newport, and it is clear from their feedback,
as reported earlier, that visitors go on to do so.

In the last ten years, Newport has lost tourist market share of visitors to the Central
Oregon Coast. According to Runyon, the Central Oregon Coast as a whole now has
70% more lodging safes than it had in 2000, but Newport has only 20% more. In 2000,
Newport had a 25% share of the lodging income, but in 2011 had less than 20%. The
gap developed in the years 2006 and 2007 and has been maintained since. Perhaps
better management/exploitation of the sea lion docks as a tourist attraction in future can
help redress the balance.

Tourism Spending: {15 points)

tHow does the project encourage overnight stays?

Replacement of the sea lion docks will enable them to continue (o atiract visitors, who
might be less inclined to visit the Cily if the opportunity to view these animals in the wild
but close up was allowed to just disappear. For many people, the sea lion docks
represent the quintessential Newport experience, and are a key element in the decision
to visit Newport in the first place. This will increase as the Foundation plays a more
proactive role in promoting the sea lion docks, and Newport as a whole. The
Foundation's web-site already does s, but at this stage is just the tip of a potentially
large iceberg. The volunteer docents, who are present at the docks each day during the
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tourist season, encourage visitors to explore other attractions in Newport, as explained
earlier, and the feedback from the docents is that some visitors tell them that they are
extending their stay.

How does the project encourage increased spending at local businesses?

The experience of seeing these interesting wild animals close up can itself spark an
interest in exploring other simifar experiences. For example, people might want fo take
marine tours, or visit the Aquarium, or HMSC, the Under Sea Gardens or other areas of
interest. Some businesses actually overlook the docks and attract customers who want
to refresh themselves while continuing to watch the sea lions. Other local businesses
sell sea-lion related products, such as soft toys or T shirts. The longer a visitor spends in
Newport, the more they are fikely to spend in local businesses, whether it be retatl, food
or lodging.

How does the project increase the capacity for tourism?

The project is initially about replacing tourist capacity that would otherwise be lost. In
addition, the forming of the non-profit Foundation provides a vehicle for interested
parties such as the Board of Directors to extend their reach into promoting the sea lion
docks as a Community Asset, to the benefit of both the local economy and local
residents. The project is also building bridges between parts of the communities that
have not always seen themselves as interwoven. For example, this is providing the
opportunity for the Port of Newport and the Commercial Fishing Community to recognize
their responsibility to the larger community, and to develop the benefits that will come
from working cooperatively with the tourist economy.

Facility Usage: (Check all that apply) (10 points)

f

Is the project open year round: Yes v No o

If yes:

Daily N (24 x 7 x 365)
Weekdays

Weekends

Onceaweek

Is the project seasonal: Yes 0 No 0

Daily
Weekdays
Weekends
Once a week

Is the project off-season: Yes o No o

Daily

Weekdays
Weekends
Once aweek

Is the project monthly: Yes 1 No

) 297
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Weekends
Once a week

Is the project open on holidays: Yes No © Only

Other

Who is the iargeted tourist? (Check ali that apply)

Children 5
Families
Adults 21+
Seniors
Groups
Business
Pleasure
Arts
Heritage
Cultural
Sports
Other

4-

T e

(Nature, recreation and education)

Will the project attract repeat visits:

during a single stay? Yes No
during a single season? Yes No
over a single year? Yes No
over multiple years? Yes No

What is the poiential for repeat business?

Anecdotal evidence in the form of feedback to docents and local businesses suggest
that visitors visit and re-visit the sea lion docks while they are in Newport.

What is the regularity of usage?
There is no hard evidence fo support this, but again feedback to the docents at Fier
Dock One and to local businesses is that people visit the sea lion docks every time they
visit Newport, and this is for some several times per year.

Does the project allow for multiple activities or uses? State size and types of events.
We think not, at this stage, though somebody has suggested a “Sea Lion Fair”

Is there a pariicular new demographic that the project is intended to reach?

No. The sea lion docks appeal to visitors of all dermographic groups and is iully
wheelchair accessible.

Who does the project attract?

Visitors of all ages and from all demographic groups
298
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Other: (5 poinis)

How does the location relate to the current tourism hubs?

The sea lion docks are at the heart of the Bay Front tourist community, adjacent fo the
commercial fishing docks, and with buses offering complementary transportation o
other tourist areas such as Nye Beach.

How s the project energy efficient or environmentally friendly?

The project consumes no engrgy whatsoever, and requires minimal maintenance, and is
effectively a part of the surrournding natural environment, so is toially sustainzble.

What is the effect of the project on local livability components?

The sea fion docks offer a unique opportunily to observe close up wild animals thar are
an integral element of the waterfront environment in which Newport is located. The
experience is constantly varied and totally free, and epitomizes life in our Community.

Is there any additional information that you would like the committee to consider?

The local Tourist Industry will be much the worse off without the sea lion docks. Also,
the same group of people who are replacing the sea lion docks have also installed the
Misawa Dock Tsunami Information Center almost adjacent to Port Dock 1, and the
docents this year will be directing people towards it, in order (o raise isunami awareness
and preparedness among visitors to the Cily.

(Overall project 25 points)

Please refer also to the Profect Summary on Pages 2 and 3 of the application. The sea
lion docks have been an integral part of Newport's Bay Front and local tourist economy
for almost twenty years. For many they represent the quintessential Newport
experience. In many ways, they have been taken for granted, but when the docks were
all but destroyed by winter storms, their likely demise galvanized many people into
realizing thelr importance, and oul of a senes of siakeholder meetings came a solution
where an effective partnership was formed between the Port of Newporl, /ocal
businesses, the Marine Mammal Institute, HMSC and the local community. The nori-
profit Newport Sea Liocn Docks Foundation was formed (¢ raise the funding for, and
organize the replacement of, the docks, thus enabling them to continue o draw fourisis.

At the request of the Port of Newport, the Foundation will 8/so install an observation
platform inboard of Port Dock One, so that the public cannot be endangered by trucks
driving onto the Pier to service ships moored there.

Layout of the new dock arrangement, fund raising details, and further information about
the project are included in the required attachments that follow.

End of ten page Grant Application
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Required Attachments

1. IRS determination letter far 501(c)

2. Financial history of the project, if available: three years of year-end revenue/expense
summaries, and current balance sheet; or feasibility study

Executive Summary of the business plan for the projeci, including a budget

(&8

4. Timeframe for fundraising

W

Timeframe for project construction/completion

Optional Attachments

1. Up to 5 pages of 8 2 x 11 drawings of any facility and floor plan to be constructed or renovaied
with the requested funds
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ATTACHMENT 1: IRS DETERMINATION LATTER FOR 501(c)3

INTERNAL REVENUE SEEVICE DEPARTMENT OF THE TREASURY
P. 0. 80X 2508
CINnCIZNATI, QH 2524l

Employer Identificalion Number:
vat=: AUG 3 0 2012 45-51700753

DEM

17053230308022

HEWPORT SEAR LIOHN DQCXS FOUNDATION Contact Person:
/0 ROBERT WASD CLIYYN W COLLINS IDF 31392
525 NW 37 3T Contact Telisphcas Numxber
WEWPQRT, QR 572E3 (877! B3Z8-55170

Accrsunting Pericd Endina

D‘C&ib“* 3

{es
Effecrive Date of Exewption
April 23, 2612
Contriburion Deductibilaty:
Tas
Addendum Applies:
No

Dear Applilcant:

We are pleased to inform you that upon review of your application for tax
exempl. stotus we have detexmined Lthat you are exempt £rom Federa) lncome tax
under section 501{c) (3) of the Internal Revenus Cods. Centributions to you are
deductible under section 170 of the Code. You are alsc qualified to receive
tax deductible becuests, devisges, transfers or gifftts under section 2055, 2106
ar 2522 of the Cods., Because thig letter could help resoive any questions
regarding your exempt status, you should <eep 1t in your permanent records.

Qrganizations exempt unda section 501 {c}{3) of iz Code are further classit
as e=ither publiic charivies or privacre foundations. W= determined that you z=rs
a public charizy under the Code sectian(s) lisced in the heading of thie

jetra

Please ses enclossd Publication §221-2C, Complicace Guids for S2i(c) (3 Public
Charivies, feor b fu2l 1niormaricn abour your responsibilitiez as an

axempt organizationm.

Lattar 947 {(DO/CG)
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NEWPORT SEA LTION DNCKS FOUNDATION

Sincerely,

Aot O

Eolly Q. Paz
Director, Exempt Oryanizations
Rulings and Agreements

Snclosure: Publication 4221-bC

Letter 947 (DO/CG)
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3 EXECUTIVE SUMMARY OF BUSINESS PLAN and BUDGET

The Mission of the Newpori Sea Lion Docks Foundation is to fund, and to onganize.
the replacement of the Sea Lion Docks adjacent to Pier Dock One on the Newpart
Bay Front, which were severely damaged over recent winters by stormy weather,
and to improve the safety of the public looking at the sea lions by providing & viewing
platformn to separate them from trucks servicing boats moored at Port Dock 1.

The objective in replacing the docks is to provide an ongoing atiraction for lourists,
who have demonstrated over the past twenty years or 50 8 fliking for viewing these
wild sea fions from close up.

The winter storms had caused extensive damage to the 100 foot of floating docks,
and had damaged pilings securing the docks. Replacement of pilings requires
Government permits and can only take place between November 1% and February
15" each year. When the last section of the original docks finally disintegrated in
October 2012, a temporary replacement 60 foot long was bought from the Port of
Newport for $2,800 and put in place until the long-term replacement docks are
available.

New pilings for the floating docks were installed in February 2014, but replacement
docks were not available because a change in environmenial regulations banning
the use of treated wood meant that the design of the proposed docks had to be
reassessed. A set of concrete docks are now being examined, and are likely to be
installed by the end of August, at a cost of $35,000.

Pifings and supports rfor the viewing platform will be installed in November at a cost
of about $25.000. That will leave only the actual platform to be manufactured and
installed, at a cost of about $35,000, for a total project cost of $§125,000. Some
S$106,000 has either been spent already or 1s available towards that total, leaving
$19,000, of which $10,000 is being requested from the City Tournist Facilities Fund.

When the project is completed, the City will have made available $60,000 cut of a
total of $125.000, with 565,000 secured by the Foundation in matching funds.

Work on the platiorm cannot start until November 12, 2014 and should te finished by
the end of February 2015.

The budget for ithe remaining work is.

Purchase 90 foot of floating docks § 35,000
Install new pilings for viewing platform S 25,000
Construct and instafl observation platform $§ 35,000 Total $ 95.000
Available as of June 6, 2019: $ 76,000
Balance required 8 19,000
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4. TIMEFRAME FOR FUNDRAISING

Funding for everything except the manufacture and installation of the viewing
platform is already in hand, so the floating docks can be insialled as soon as they are
available, and the piling work for the public viewing platform can commence as soon
as the in water work window commences on November 1, 2014.

The manufacture of the platform itself can commence as soon as the funds are
available, and though the installation does not have to lake place during the in water
work window, it is hoped that the platform is installed, and the project completed, by
the end of February 2015.

The anticipated timeframes for fundraising of the final phase of the project is:

Public donations already secured § 6,000
Grant from Pacific Georgia Foundation by September 1, 2074 $ 3.000
Public donations, to be secured by November 1, 2014 $ 6,000

Second Grant from Tourist Facilities Fund by January 1, 2015 $10,000

Total 8 25,000

Note: if the second Cily grant is delayed for any reason, the final completion will be
delayed to match. The lowering of the viewing platform onito its supports and
subseqguent attachment does not have to be done during the in-water work window,
as the platform is located above the high water mark.
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OPTIONAL ATTACHMENT 1: DRAWINGS OF FLOATING DOCK ARRANGEMENT
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Yaquina Bay
PHASED REPLACEMENT

. ' OF SEA LION DOCKS
Simulation below  \y 1y NEW PUBLIC
is fromfhere OBSERVATION DECK

Port Dock One Working Dock

AT PORT DOCK ONE
4
Note: Not to scale. ==
. | Key
Long dock is 64 foot New Self-standi
. > 2 ew Self-standing
Short dock is 32 foot = X 0 =] Observation Deck (Dec 2014)
E Isolation Cage (Existing)
o
S’ 9 ] New Docks {Jul 2014)
[=
i e o New Pilings (Jan 2014)
Undersea E o New Pilings (Nov, 2014 )
Gardens
1
Port Dock One Bayscapes
Restaurant , Gallery

SW Bay Boulevard
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Poiit off Newport
L SN

“ine S E. BAY BOULEVARD NEWPQORT. QOREGON H126a ea410 26535738 FAN 1541 2nd-4235

March 12, 2013

The Honorable Sandra Roumagoux, Mayor of Newport
City of Newport Council Members

169 SW Coast Highway

Newport, OR 97365

Subject: Replacement of Sea Lion Docks at Port Dock One

Dear Mayor Roumagoux and City Council Members:

As you are aware, the Port of Newport has been working with the Newport Sea
Lion Dock Foundation to achieve improvements to the Port Dock One sea lion
viewing area and the floating sea lion docks. Many hours have been spent in
meetings with Foundation members and surrounding bayfront businesses
discussing a long-term solution and viable plan for this project.

Sea lions have been using a set of floating docks adjacent to Port Dock One on
the Newport bayfront for almost twenty years. The docks were originally built for
use by small boats visiting Newport, but were almost immediately
commandeered by sea lions. Port Dock One allows members of the public a rare
opportunity to view these interesting and amusing animals up close, and they
soon became a key attraction for both tourists and Newport residents alike, and
an integral feature of the Newport tourist industry.

Over the past few winters, storms have damaged the dacks, and by spring of
2012, only a 40-foot section of the original 120-feet of dock remained, and this in
very poor condition. At a meeting of stakeholders, including the Port of Newport,
local business owners, Hatfield Marine Science Center, and Oregon Sea Grant, it
was agreed that the docks should be replaced, but the Port explained that it had
no resources to apply fo the project. A non-profit corporation, the Newport Sea
Lion Docks Foundation, was formed in order to fund the replacement of the
docks. IRS 501,c.3 status was achieved and the Foundation started collecting
public donations and applying to funding sources for the money. In October
2012, the final section of the dock disintegrated. The Foundation has bought an
80-foot length of used dock from the Port but this is unlikely to last much more
than a year, and a long-term replacement is needed if this tourist attraction is to
continue. The project has widespread support in the community. More details of
the project, the Foundation, and several letters of support can be viewed at
www.newportsealiondocks.com, which also promotes Newport as a tourlst

destination.

Serving the Maritime & The Recreational Cammunities

Newport International Terminal 1 3411 265-0651 Newpon Marina ar South Beach 15411 867-332]
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The Port of Newport supportis the Newport Sea Lion Cock Foundation’s
application to ihe City of Newport Tourism Facilities Grant Program for funding.
The Port will continue to work with the Foundation towards the mutual goal of
maintaining a working dock for our fishing industry at Port Dock One and
providing a safe platform far visitors and local residents to view the sea lions and

our working waterfront.
It will be incumbent on the Sea Lion Dock Foundatiion to provide the Port of

Newport with a complete package of design and engineering plans prior to
proceeding with their project. We look forward to a positive project conclusion.

Thank you for your consideration of this request.

Sincerely,

oy %>

Don Mann
General Manager

C: Port of Newport Board of Commissioners
Newport Sea Lion Docks Foundation
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November 1, 2012 Stimulating econanic groteth
i the greater

o .
To Whom It May Concern: Yaquina By region

The Yaquina Bay Economic Foundation (YBLEF) is an all-volunteer 501(c)(6) corporation
formed in 1981 to encourage and promote growth and cconomic development in the
greater Yaquina Bay region. Tts members represent a dynamic cross-section of public
and private scctor business and community leaders from throughout the Newport and
Toledo arca, including cities, ports, schools, marine science, health care, the arts, and the
business sector.

The Newport Sea Lion Docks Foundation, whose directors comprise local merchants, a
business consultant, and a marine mammal biologist, is advocating for restoration of a
dock on the Newport Bayfront used as a haul out by local sca lions. The dock area is part
of the working waterfront used by local fishermen, and has been a major tourist draw for
nearly twenty years. Signage on the dock informs visitors about the fishing activitics
taking place there as well as about the sea lions.

The Newport Sea Lion Dock Foundation has been active in working collaboratively with
dockside fishermen, the Port of Newport, and Oregon Sea Grant to establish a docent
program, both to provide local interpretation and to help control the crowds for fishermen
when visitors crowd onto the docks in the summer time to see the sea lions. Now they are
raising funds to restore the docks so this important tourist site can continue to cntertain
and inform tourists for years fo come.

We wholeheartedly endorse the collaborative efforts of the Newport Sea Lion Dock
Foundation to restore the sea lion docks.

4 i

ohn Lavrakas
President. YBEF

313
Mailing Address: 355 SW. Coast Highway, Newport, Oregon 97365

March 2, 2015 121



Central Oregon Coast Association
P.0. Box 2094

Newport, OR 97365

(541) 265-2064 (800) 767-2064
WWw.C0astvisitor.com

October 17, 2012

Bob Ward

Newport Sea Lion Docks Foundation
525 NW 57th Street

Newpart, Oregon 97365

To whom it may concern

The purpose of this letter is {o provide support for the fund raising efforts and good
works that the Newport Sea Lion Docks Foundation is providing on behalf of the sea lion
population that resides on the docks on the Newport Bay Front. The sea fions on the
Newport Bay Fromt are a tremendous asset to tounsm on the Central Oregon Coast
Tourists who wvisit the Newport Bay Front thoroughly enjoy the sights and sounds of the
sea lions, and they enhance and enrich the visitor experience. Sea Lions are very
gregarious, social animals and the Newport Bay Front would not be the same without the
resident sea lion population that currently resides on the docks. Tourists of all ages
delight in watching the sea lions on the Bay Front. Many times | have seen big smiles
and excited conversations among tourists while they waich the sea lions from Pier Dock
One. They snap photos and share their visitor experience with the sea lions on social
media. All of this helps to grow and sustain tourism in Lincoln County

The Central Oregon Coast Association fully supports the fundraising efforts of the
Newport Sea Lion Docks Foundation as a sustainable tourist attraction Please lend
your support to this worthy cause. It's good for tourism and good for local business

Thank you for your support.

Gale Hari

Direcior

Central Oregon Coast Asscciaiion
Offica: 541-265-2064

Direct: 541-921-3120
director@coastvisitor com
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OREGON

PEOPLE'S
COAST

11727412

Newpon Sca Lion Docks
325 NW 57 Street
Newpori, Oregon 97365

Tel: (341) 574 4475
admin@newportsealiondocks.com

To Whom lt May Concemn,

e QOregon Coast Visitors Association 15 a regional tourism agency that supports developing and
investing in our tourism economy along all 363 miles of the Oregon Coast. We believe the more
opportunitics and attractions we have to offer visitors, the longer visitors will stay and the greater the
fong-terns economic benefits will be for our coastal communities.

We know that people from all over the county and the world visit the Oregon Coast 1o experience iis
raw natural beauty and for the chance to get close to the wildlife which inhabits it. The Newport Sea
Lion Docks are one of those rare "free things" that visitors can take advantage of which oifers a
wonderful wildhfe viewing opportunity for all ages and is ADA accessible! Therefore, we are in favor
of community projects such as the Newport Sca [ion Docks, which aims 1o replace/refurbish an iconic,
Oregon Coast attracuon.

The Oregon Coast Visitors Association encourages community members, potential government and
non-profit partners and potential funders to support this grass roots communsty effort. [t 1s the vision
of the people on the People's Coast which keeps our natural beauty protected and accessible for all
generations to come and for all the world to enjoy

Sincerely,

Marcus Hins
directara 'hePeoplesCoast.com

OREGON COAST VISTTORN ASSOCLATION
o o Bdit < 2200 {50 .S a0 allinsenh, oregan QTILE S TTETATY - S8Y aIN 00 -0 S8 e oiad
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EXHIBIT B
TOURISM FACILITIES GRANT PROGRAM
Purpose
This policy is intended to guide the City of Newport in accepting applications and
considering grant proposals for funding under the Tourism Facilities Grant Program
established by the Newport City Council. The Tourism Facilities Grant Program is
funded by local transient room tax revenues, so state law controls the types of projects
to which grants may be provided. If a project cannot meet legal requirements, it will not
be awarded a grant.
Title

The provisions adopted by this Resolution shall be known as the “Tourism Facilities
Grant Program Rules.”

Policy

It is the policy of the city to make grant funds available to qualified applicants without
regard to race, color, religion, sex, sexual orientation, national origin, marital status, age,
disability, or familial status.

Definitions

1L “Applicant” means any 501(c) organization or government entity may apply for a
grant from the Tourism Grant Program.

2. "City" means the City of Newport.

3, "City Manager" means the City Manager of the City of Newport or the City
Manager’s designee.

4. "Council" means the City Council of the City of Newport.

5. "Grant Agreement" is the legally binding contract between the city and the grant
recipient. The grant agreement consists of the conditions specified in these rules,
special conditions enumerated in the agreement, if applicable, and the grant
application approved by the City Council.

6. “Grant Funds” means the funds requested by an applicant and/or the funds
delivered to a grantee through the Tourism Facilities Grant Program.

7. "Match" is any contribution to a project made up of funds other than grant funds.
Match may include:

Revised 4/14
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a. Cash on hand or cash that is pledged to be on hand prior to
commencement of the project;

b. Secured funding commitments from other sources; or

C. Pending or potential commitments of funding from other sources. In such
instances, Tourism Grant Program funding will not be released prior to
secured commitment of the other funds. Pending commitments of the
funding must be secured within the time provided in the grant agreement.

8. "Tourism Facilities Grant Review Task Force" is a task force, consisting of seven

members, appointed by the City Council in accordance with Resolution No. 3553.

Definitions for “Tourism-Related Facilities”

1. “Conference center” means a facility that:

a.

Is owned or partially owned by a unit of local government, a governmental
agency, or a nonprofit organization; and

Meets the current membership criteria of the International Association of
Conference Centers.

2. “Convention center” means a new or improved facility that:

a. Is capable of attracting and accommodating conventions and trade shows
from international, national and regional markets requiring exhibition
space, ballroom space, meeting rooms and any other associated space,
including but not limited to banquet facilities, loading areas, and lobby and
registration areas;

b. Has a total meeting room and ballroom space between one-third and one-
half of the total size of the center’s exhibition space;

C. Generates a majority of its business income from tourists;

d. Has a room-block relationship with the local lodging industry; and

e. Is owned by a unit of local government, a governmental agency or a
nonprofit organization.

3. “Tourism” means economic activity resulting from tourists.
4. “Tourism-related facility”:

a. Means a conference center, convention center or visitor information

center;
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b. Means other improved real property that has a useful life of ten or more
years and has a substantial purpose of supporting tourism or
accommodating tourist activities.

“Tourist” means a person who, for business, pleasure, recreation or participation
in events related to the arts, heritage or culture, travels from the community in
which that person is a resident to a different community that is separate, distinct
from and unrelated to the person’s community of residence, and that trip:

a. Requires the person to travel more than 50 miles from the community of
residence; or

b. Includes an overnight stay.

“Visitor information center” means a building, or a portion of a building, the main
purpose of which is to distribute or disseminate information to tourists.

Application Requirements

1. Applications that do not comply with the requirements in this section will not be
considered.

2. Applications must be submitted on a form provided by the city.

3. Applications for the 2014 grant cycle are due in the City Manager’s office by 5:00
P.M. on Friday, May 30, 2014. Applicants must submit ten hard copies of the
application and one electronic copy on a flash drive or memory stick. Applications
submitted by e-mail or fax will not be considered.

4, All applicants shall supply the following information:

a. Name of applicant;

b. Name, physical and e-mail address, and fax and telephone numbers of the
applicant’s contact person(s) and, if applicable, the applicant’s fiscal
officer(s);

(o3 The name and a description of the proposed project;

d. Estimated line item budget for the project;

e. Identification of specific project elements for which grant funds will be
used;

f. A list of any non-grant funds, services or materials available or secured for
the project and any conditions which may affect the completion of the
project;
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g. If the project is part of a multi-year project, and a new funding request
continues a previously city-funded activity, a description of the previous
project accomplishments and results as well as an accounting of past
expenditures and revenues for the project;

i. A project schedule including times of project beginning and
completion; and

ii. Any information requested by the Tourism Facilities Grant Review
Task Force or the City Council in order to evaluate the project.

All applicants shall demonstrate a dollar for dollar match, based on the total grant
funds request, at the time of application.

All applicants shall demonstrate that the grant funds requested will be used to
fund tourism-related facilities.

Applications must include the following attachments:

a. If applicable, documentation from the Internal Revenue Service confirming
that the applicant is a 501(c) tax exempt organization;

b. Three years of year-end revenue/expense summaries and current balance
sheet, or feasibility study;

C. An executive summary of the business plan for the project, including a
budget;

d. A time frame for fundraising, if applicable;

e. A time frame for project completion.

Clarification of information submitted may be sought from the applicant during the
evaluation process.

Application Processing

1. Submission of an application does not ensure funding. Decisions to award grant
funds will be made based on the criteria and rating schedule attached to these
rules as Exhibit A. The City Council may elect to terminate the Tourism Facilities
Grant Program and not award any grant funds.

2. The Tourism Facilities Task Force will review all applications that comply with the
application requirements included in these rules (qualifying applications). The
Tourism Facilities Task Force will then rate the qualifying applications based on
the criteria and rating schedule attached to these rules as Exhibit A.
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All applicants who submit qualifying applications will be invited to make an oral
presentation to the Tourism Facilities Task Force.

Based on the application materials submitted and the applicant's oral
presentation, the Tourism Facilities Task Force will forward a recommendation to
the City Council as to which applicants should be awarded grant funds, as well as
the recommended amount of grant funds to be awarded to each applicant.

Applicants recommended to the City Council by the Tourism Facilities Task Force
will be expected to make an oral presentation before the City Council.

The City Council is not bound by the Tourism Facilities Task Force
recommendations.

The City Council will make its decision as to which applicants should be awarded
grant funds, as well as the amount of grant funds to be awarded to each applicant
based on the criteria and rating schedule attached as Exhibit A.

The city may require additional information from the applicant to aid in evaluating
and considering a proposed project.

Applicants will be notified in writing of award of a grant or denial of an application.
Written notifications will be sent by first class mail to the address provided in the
application. Notifications will be deemed received by the applicant three calendar
days after deposit by the city in the United States Mail.

Grant Agreement Conditions

1. If a grant application is approved, the City Manager, on behalf of the city, will
enter into a grant agreement with the grantee.

2 If the grant agreement has not been fully executed by all the parties within one
month of City Council approval, funding shall be terminated. The money allocated
to the grant shall be available for reallocation by the city.

3. The terms of the grant agreement may be tailored to fit the project for which the
grant funds are awarded. Grantees shall comply with all grant agreement
conditions.

4 Obligations of the city under the grant agreement are contingent upon the
availability of monies for use in the Tourism Facilities Grant Program.

B The grantee shall comply with all federal, state, and local laws and ordinances
applicable to the work to be done under the agreement.

6. Grant funds may not be used to refinance existing debt.
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10.

11.

12.

The grantee is responsible for all the expenses of the operation and maintenance
of the project, including but not limited to adequate insurance, and any taxes or
special assessments applicable to the project.

The grantee shall comply with all prevailing wage laws if they are applicable to
the project.

The applicant’s total financial resources must be adequate to ensure completion
of the project.

Upon notice to the grantee in writing, the City Manager may terminate funding for
projects not in compliance with the terms of the grant agreement. The money
allocated to the project but not used will be available for reallocation by the City
Council.

The grantee will obtain all required permits and licenses from local, state, or
federal government entities.

The city may place additional conditions in the grant agreement as necessary to
carry out the purpose of the Tourism Facilities Grant Program, including any
provisions that the City Manager considers necessary to ensure the expenditure
of funds for the purposes set forth in the application.

Distribution of Funds

1.

The city will not reimburse the grantee for any expenditures incurred prior to the
signing of the grant agreement by all parties.

Prior to disbursement of grant funds, the grantee must provide proof that the
dollar for dollar required match, based on the total grant funds awarded, has
been secured.

Funds shall not be disbursed until the City Manager receives satisfactory
evidence that necessary permits and licenses have been granted and documents
required by the city have been submitted.

The city shall retain ten percent of the grant funds until the final project report, as
required by the grant agreement, has been approved by the city. Final reports are
due within 60 days of project completion. Any unexpended grant funds must be
returned to the city with the final report. Upon receipt of the final report, the city
shall have 90 days to approve the completed report or notify the grantee of any
concerns that must be addressed or missing information that must be submitted
before the report is considered complete and reviewed for approval. Once the
final report has been approved the final payment shall be promptly provided to
the grantee.
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Appeals

1.

If the Tourism Facilities Task Force or the City Council denies a grant application,
the applicant may appeal the denial to the City Council by submitting a written
notice of appeal to the City Manager's office within five business days of the
receipt of the denial.

2. Within 20 calendar days of the city’s receipt of the written appeal, the City Council
will review the denial on the record of the application. No new information will be
accepted for review.

3. The applicant is not entitled to an appeal hearing.

4. The City Council’s decision on the appeal is final.

8. The City Council’s decision regarding the appeal will be transmitted to the
applicant at the address provided in the application, by first class mail.

Revised 4/14

March 2, 2015 130



CITY MANAGER’S REPORT AND RECOMMENDATIONS

Agenda #: V.A.
Meeting Date: March 2, 2015

Agenda Iltem:
From Robertson Sherwood Association - Update on Municipal Swimming
Pool Project by Carl Sherwood & Scott Stolarcsyk.

Background:

As you are aware the design process has been ongoing for the development of a new
municipal Aquatic Center, which will be located adjacent to the City’s Recreation Center.
The architects have been working with a local stakeholders group on various aspects of
this project. They are very close to developing the final plans and specifications to allow
this project to go to bid, with anticipated construction beginning in early summer.

Another component of this project will be addressing the parking needs for the City Hall
campus. City Engineer, Tim Gross, has been working with Civil West to address a parking
plan to accommodate the additional spaces necessary for this project. This will include
the construction of surface parking on the south end of City Hall, reorienting the Police
Department so access will be directly out to Highway 101, instead of driving between the
Senior Center and the Recreational Facility, which can be problematic at times for the
department. We are working through issues to address Senior Center parking as well.
We are currently exploring ways in which to accelerate the parking improvements to
reduce the crunch that will occur once construction is initiated on the pool project.

Recommended Action:
Other than any final comments, no formal action is required of the City Council.

Fiscal Effects:
None.

Alternatives:
None recommended.

Respectfully Submitted,

L_#

Spencer R. Nebel
City Manager
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CITY MANAGER’S REPORT AND RECOMMENDATIONS

Agenda #: V.B.
Meeting Date: March 2, 2015

Agenda Iltem:

Communication from the Lincoln Community Land Trust requesting an
Amendment to the Memorandum of Understanding with the City of Newport,
City of Lincoln City and Lincoln County

Background:

At the July 21, 2014, City Council meeting, the Council approved an agreement to jointly
fund the Lincoln Community Land Trust to hire a full-time staff person with Associated
Administrative Support Services with each entity contributing $30,000 a year beginning
July 1, 2014 and continuing through June 30, 2017. Enclosed is a copy of the minutes
from the July 215t meeting along with the departmental recommendation at that time.

At the joint City Council/County Commission meeting held on January 21st, County
Commissioner, Bill Hall, informed the Council efforts to retain a qualified employee for the
Trust has not been successful and that the Trust is looking at providing that staffing on a
contractual basis through an established community land trust organization. The Trust
has entered into negotiations with Proud Ground that serves low and moderate income
first time home buyers through education and counseling, post purchase support,
affordable home buying opportunities, and asset management. In Oregon, Proud Ground
facilitates the sale of homes to individuals meeting the income thresh-holds, which allows
the homes to be purchased $60,000-$100,000 below market value. At the time the home
owners sell their homes, this same savings gets passed onto the prospective buyer, who
must meet the eligibility requirements at that time.

| believe contracting for services with an already established organization makes a great
deal of sense for the Lincoln Community Land Trust. This will allow the Trust to hit the
road running with an established organization that has a successful program in Portland.
It will also provide a greater depth of services for qualified families in Lincoln County.

The Lincoln Community Land Trust is one of several tools that can be used to provide
affordable/work force housing within the City of Newport and Lincoln County. The City
Council has also discussed ways to partner with organizations such as Habitat for
Humanity to provide affordable housing within the City. We are exploring ways to partner
specifically with this organization as well.

Since the Memorandum of Understanding specifically addressed the hiring of “a full time
staff person for the LCLT and Associated Administrative Support Services”, the Lincoln
Community Land Trust has drafted an amendment to that agreement allowing for an
alternate way to meet the staffing needs for the Trust. A Memorandum of Understanding
will be considered also by Lincoln City and Lincoln County in order to proceed forward.
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Based on my own observations during the course of this year and with a number of
development trends occurring within Newport and Lincoln County, addressing the
affordable housing issue is going to be a critical concern for the region to address if we
are going to be attractive to expanding the workforce on the Coast. The Lincoln
Community Trust is one of several tools that can be used to meet these needs.

Recommended Action:
| recommend that the City Council consider the following motion:

| move the adoption of the amended Memorandum of Understanding (MOU) with the
Lincoln Community Land Trust, the City of Newport, the City of Lincoln City and Lincoln
County for a commitment to provide to $30,000 a year for a three year period beginning
July 1, 2014, to provide financial support to contract for services for the development of
workforce housing on a regional basis.

Fiscal Effects:
None by this change

Alternatives:
Do not accept the change in the Memorandum of Understanding or as suggested by the
City Council.

Respectfully Submitted,

. - oy
f J o ‘d__.
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Spencer R. Nebel
City Manager
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Amendment February 18, 2015
Memorandum of Understanding
By and Between
Lincoln Community Land Trust, a 501(c)(3) nonprofit
and
the City of Newport, the City of Lincoln City and
Lincoln County

Note this Amendment to the Original MOU between the parties provides that funding will

be used for professional staffing and deletes references to a full time staff person. Amended MOU
reads as follows:

This Memorandum of Understanding (MOU) is entered into by The Lincoln Community Land
Trust (LCLT), a 501(c)(3) nonprofit organization and the City of Newport, the City of Lincoln City
and Lincoln County (together the Public Partners) pursuant to ORS Chapter 190. It is intended to
establish base funding by the Public Partners for administrative services to be provided by LCLT in
supporting LCLT’s mission to provide permanently affordable homeownership for working individuals
and families within Lincoln County .

The Public Partners, subject to annual appropriations through their individual local budget
processes, will each annually on July 1 provide $30,000 to LCLT beginning July 1, 2014 and continuing
through June 30, 2017 (total of $90,000 per public partner and $270,000 by all the Public Partners for the
three fiscal years). The funding will support professional staffing for the LCLT and associated
administrative support services. It is intended that the funding will cover all costs associated with the
position and services and LCLT will be responsible for covering any shortfalls between actual costs and
the funding provided. If LCLT should for any reason not be able to fulfill its obligations, any remaining
funds will be retumed to the Public Partners.

In addition to the funding support for LCLT’s mission, the Public Partners, without a specific
commitment of resources or properties, agree to give a high priority, within requirements under law, to
providing surplus or foreclosed land held by them and/or revolving loan funds to the LCLT for housing
development. Without committing to a specific number of homes in specific locations, LCLT commits
to making a priority to distribute housing units throughout the county with as much equity as possible.

It is intended that the funding provided by this MOU is temporary in nature and that LCLT will
work towards full budgetary self-sufficiency by the end of this funding allocation. Towards that end,
LCLT shall provide annual reports by July 1 of each year and a final report to the Public Partners, no
later than December 1, 2016, detailing its accomplishments to that date, funding for services after July 1,
2017 and how it intends to be fully funded for services thereafter.

The parties understand that the law reserves certain decisions to the governing bodies of the
respective parties, and nothing in this agreement shall divest those governing bodies of their authority.

So Understood and Agreed this ___ day of , 2015:
Lincoln CWM Trust Lincoln County 1
Chair !
City of Lincoln City City of Newport
Mayor Mayor

1
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that the location be rented for a 36-week period which would be a total cost of $81,000,
plus production/installation costs of $6,000 for a total of $87,000. He added that the
advertising period will run from January 5, 2015 through September 13, 2015. He noted
that the contract with OnDisplay Advertising, LLC will not be executed until legal review
is completed.

Lorna Davis noted that this has been a very good location for the city.

MOTION was made by Sawyer, seconded by Allen, that the City Council concur with
the Destination Newport Committee and authorize the City Manager to execute an
advertising contract with OnDisplay Advertising, LLC. for 36 weeks of display time on a
billboard located at SW 4t and Oak Streets in Portland for a total of $81,000, plus
production and installation costs of $6,000 for a total cost of $87,000 beginning January
5, 2015 and running through September 13, 2015. The motion carried unanimously in a
voice vote.

CITY MANAGER'S REPORT

Consideration of Resolution No. 3688 Adopting Fees for Business License
Endorsements for Medical Marijuana Dispensaries. Hawker introduced the agenda item.
Nebel reported that the City Council adopted Ordinance No. 2069 earlier this evening.
He noted that the ordinance provides that fees be set by resolution. He stated that
Resolution No. 3688 establishes two fees as part of the medical marijuana dispensaries
business licenses ordinance. He added that one is an application fee for a medical
marijuana facility endorsement, and the second is for background checks for employees
of medical marijuana facilities. He noted that staff is proposing a fee of $25 for the
medical marijuana facility endorsement, and a fee of $25 fee per employee background
check to offset the city's expenses incurred in processing these endorsements. He
added that a medical marijuana dispensary would be subject to regular business license
fees as well,

Allen noted the change to the first line of the resolution, changing “special” legislative
session to read “regular” legislative session. He also recommended a change to Section
2 which would read “The fee for background checks of employees of medical marijuana
facilities is $25.00 for each employee.”

MOTION was made by Allen, seconded by Saelens, to adopt Resolution No. 3688,
with the two minor changes, which establishes fees for medical marijuana facility
endorsement applications in accordance with Ordinance No. 2069, in the amount of $25
for a medical marijuana facility endorsement, and $25 per employee for background
check. The motion carried unanimously in a voice vote.

Consideration and Possible Adoption of a Memorandum of Understanding Between
the Lincoln Community Land Trust, City of Newport, City of Lincoin City, and Lincoln

County Related to Workforce Housing. Hawker introduced the agenda item. Nebel
reported that in 2010 and 2011, in partnership with the state and local stakeholders, the
city undertook a comprehensive update to the housing element of its Comprehensive
Plan. He noted that this analysis demonstrated that the city lacks an adequate supply of
affordable workforce housing units which makes it difficult for workers to find housing
within the city limits. He stated that in 2013, the City Council deferred action on an
agreement with the Lincoln Community Land Trust since it was determined that a
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broader coalition should be brought together to address the workforce hou_sing.on a
regional basis. He noted that since that time, discussiops' ha\{e ensu_ed with Lincoln
County and Lincoin City to provide base funding for admmgstratwe services that would
be provided to the trust to support its mission to provide permanently affordable
homeownership for working individuals and families in Lincoln County.

Nebel reported that this agreement was reviewed by the Planning Commission which
indicated that they have invested considerable time and energy in updating the city's
housing inventories. He stated that it was determined that in order for the city to realize
an adequate supply of workforce housing, a proactive and creative strategy must be
pursued. He added that with the recent announcement of Oregon State University's
initiative to expand student enroliment by 500 students at the Hatfield Marine Science
Center campus, the community will see an expansion of the current workforce to
facilitate this activity. He added that the Planning Commission unanimously supported
the investment of $30,000 a year over a three-year period on a collaborative basis with
Lincoln City and Lincoln County to support the hiring of a full-time staff person for the
Lincoln Community Land Trust with the goal of the Land Trust becoming financially self-
sufficient at the end of the three-year financial commitment.

Nebel stated that there is little doubt of the need for affordable workforce housing in
the city. He added that the processes and methods for accomplishing that require a
focused attention to meaningfully address the issue. He noted that he believes that the
regional approach of the Lincoln Community Land Trust is an appropriate collaboration
in which resources can be brought together to address this problem.

Nebel reported that Tokos serves on the Lincoln Community Land Trust Board of
Directors, representing the interests of Newport, as disclosed in his report.

Rod Croteau, speaking on behalf of the Planning Commission, stated that the
Planning Commission spent significant time on this issue, and urged positive
consideration of the memorandum of understanding.

Bill Hall, Lincoln County Commissioner, recommended positive consideration of the
memorandum of understanding. He recognized Allison Robertson, Land Trust board
member from Lincoln City.

Allen noted that this memorandum of understanding indicates a sharing of costs,
equal to $30,000 from three entities, for a period of three years, for administrative costs.
He added that the former agreement related to possibly utilizing city properties. He
asked what other things, than the $30,000 annual financial commitment, would be
necessary to make this happen, and whether the donation of city properties will be
necessary. It was noted that the Trust would look at a full range of options to prime the
pump and facilitate the creation of workforce housing, and that the equitable nature will
depend on whether the participants are willing to make land available. Tokos noted that
the agreement was intentionally drafted without specifics. He added that revolving loan
funds could be used; that all entities have properties in their inventory; and that the use
of tax foreclosed properties may be an attractive option. He noted that because the
agreement is open ended, discussions about making property available will occur on a
case-by-case basis. Allen asked about the plan for budgetary self-sufficiency at the end
of three years. Hall explained that the Trust is currently recruiting for a full-time director,
and that the director will be charged with the creation of a permanent revenue stream
through various methods. A discussion ensued regarding participation and contributions
from other Lincoin County cities. Hall noted that the Cities of Toledo, Waldport, and
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Yachats are paying a membership fee that is based on population. Tokos noted that
there would be ongoing engagement with other entities. It was noted that annual
reporting will be expected including information on how the program is being broadened.

Sawyer stated that if this is approved this evening, the city needs to make a
commitment to provide properties.

Busby noted that the agenda item is not the entire package, and the goal is to obtain
properties from the city over the next few years. He added that this project commits this
money to very few people and equates to giving five or six people a check for $50,000.
He stated that he does not think the city should be in the housing business, but that
there are other ways to do it, including incentivizing private businesses. He stated that
this is a $500,000 venture, not just $30,000, and that he does not think this is a good
priority in light of not adding an emergency planning position.

Beemer reported that he tries to spend the city's money in the same way he spends
his own. He added that if this passes, he would be astonished if six houses are built in
Newport at the end of three years. He asked Hall what he would consider to be a total
success at the end of three years. Hall stated that he would consider success to be ten
houses county-wide, and hopefully more depending on the willingness of jurisdictions to
commit resources.

Sawyer stated that if this passes, properties should be transferred to the Trust
immediately so that could begin building right away. He added that there is a housing
problem in the county.

Tokos reported that this would not be all new construction; some would be
rehabilitation of existing properties; and that with tax foreclosed properties, the housing
could be in Newport or elsewhere. He added that a lot of people work in Newport but do
not live here. He stated that this is a county-wide challenge.

Allen addressed the issue of potential housing needs with the expansion of the
HMSC. He noted that it was expressed at the Town Hall meeting that Wilder might be
interested, and that this might be a driving force in the private sector to meet some of
those needs.

Nebel shared a few observations: the city has lost employees due to inability to find
permanent affordable housing in the community; there is not one fixed method in
addressing this issue; the group has tried to put together a plan to address this issue,
and has gone as far as possible; this does not exclude private solutions; this does not
specifically include city land which would need Council authorization to sell; and if the
area is to grow economically, there needs to be adequate housing for workers in the
community. Beemer noted that this is a problem that affects apartments as well as
single-family dwellings. Other employees facing same issue. There is a problem having
affordable housing.

Allen asked where the money will come from in the budget. Nebel reported that
$13,000 will come from the General Fund, and the balance from the revolving loan fund.

Hall stated that it is too narrow to believe that the program will help five or six people.
He suggested considering the ripple effect and the fact that some current renters may
move into the workforce housing units which could open up opportunities in the rental
pool.

MOTION was made by Sawyer, seconded by Saelens, to enter into a Memorandum
of Understanding with the Lincoln Community Land Trust, City of Newport, City of
Lincoln City, and Lincoin County for a commitment to provide $30,000 per year for a
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jod i juncti i i i i incoln County to fund
three-vear period in conjunction with the City of Lincoln City and Lincol .
a stafafle pergon who will focus on the development of workforce housing on a regional
basis. The motion carried in a voice vote with Busby voting no, and Allen, Beemer,
Roumagoux, Saelens, and Sawyer voting yes.

WMW
Task Force to Discuss the Regional Role of the Newport Municipal Airport . Hawker
introduced the agenda item. Nebel reported that at the July 7, 2014 Council meeting,
Busby requested that Council consider establishing a task force to look at the regional
role the Newport Municipal Airport can play in the central coast. He stated that as a
result, Council requested a report and recommendation from staff in order to develop
the guidelines for such a task force. He added that he and Hawker have developed a
resolution that outlines the possible structure of a task force including its responsibilities
and deadline for completing the task. He encouraged Council to make modifications to
the resolution to reflect the collective desires of Council.

Nebel reported that Allen suggested adding a member of the Airport Advisory
Committee to the task force. Busby suggested two or three Airport Committee members.
Roumagoux asked Busby to help identify potential Task Force members before she
leaves on August 1. Roumagoux and Busby agreed to serve on the task force as
Council Members. Allen suggested that the first line of the task force composition read
“Council Members” rather than “City Councilors.” It was the consensus of Council to add
two Airport Committee members to the composition of the task force. Staff was asked to
prepare individual letters to potential task force members.

MOTION was made by Sawyer, seconded by Beemer, to adopt Resolution No. 3689
which would establish a task force to discuss the regional impact of the Newport
Municipal Airport with the addition of two Airport Committee members, and the change
from “City Councilors” to “Council Members" in the first line of the task force
composition. The motion carried unanimously in a voice vote.

Adoption of L egislative Priorities forthe League of Oregon Cities . Hawker introduced
the agenda item. Nebel reported that the City Council met in a work session and
identified legislative priorities as requested by the League of Oregon Cities. He
recommended that Council formally authorize the submission of its legislative priorities:
as determined in the work session held earlier this evening.

MOTION was made by Sawyer, seconded by Beemer, to direct the City Manager to
submit the following as the Council's top four legislative priorities: Pass a
comprehensive transportation funding and policy package; Natural disaster planning;

ConnectOregon funding; and Enhance mental health services. The motion carried
unanimously in a voice vote.

LOCAL CONTRACT REVIEW BOARD MEETING

Roumagoux called the July 21, 2014 meeting of the Local Contract Review Board to
order.

Approval of Addendum No. 1 to Task Order No. 8 for Bay-Moore Drainage
Improvements - Environmental Issues with Civil West Engineering Services, Inc.
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Agenda Item # VIILB
Meeting Date July 21,2014

CIiTY COUNCIL AGENDA ITEM SUMMARY
City of Newport, Oregon

Issue/Agenda Title Consideration and possible adoption of a Memorandum of Understanding between the Lincoln
Community Land Trust, City of Newport, City of Lincoln City, and Lincoln County relating to workforce housing

Prepared By: Derrick Tokos Dept Head Approval: DT City Mgr Approval:

ISSUE BEFORE THE COUNCIL: Consideration of whether or not entering into a Memorandum of
Understanding (MOU) with the Lincoln Community Land Trust, Lincoln City and Lincoln County to facilitate

construction of work force housing furthers the City’s adopted housing goals and is consistent with the public
interest.

The Lincoln Community Land Trust, City Council for Lincoln City and the Lincoln County Board of
Commissioners have signed on to the MOU. The Newport Planning Commission has reviewed the MOU and
unanimously approved a letter recommending the City follow suit.

STAFF RECOMMENDATION: Staff recommends you accept the Planning Commission recommendation and
proceed in partnership with Lincoln City and Lincoln County in entering into this Memorandum of Understanding.

(DISCLOSURE: As I have publicly disclosed to the Planning Commission and City Council on several occasions, I serve as the City of Newport's
Community Development Direclor but also as a member of the Board of Directors of the Lincoln Community Land Trust. The Trust is a non-profit
entity and none of the Board members are compensated. A copy of the Trust's Board of Direclors roster is enclosed. Toledo's representative, Michelle
Amberg, resigned and was recently replaced with former Toledo Mayor Rod Cross.)

PROPOSED MOTION: I move that the City Council enter into a Memorandum of Understanding with the Lincoln
Community Land Trust, Lincoln City and Lincoln County, as presented.

KEY FACTS AND INFORMATION SUMMARY: In 2010 and 2011, in partnership with the State of Oregon and
local stakeholders, the City of Newport undertook a comprehensive update to the Housing element of its
Comprehensive Plan. That analysis demonstrated that the City lacks an adequate supply of affordable workforce
housing units, making it difficult for workers to find housing within the city limits, which negatively influences long
term growth of the economy; the ability of area business’s to attract and retain employees; emergency response times by
emergency personnel living outside the city; and reinvestment in the economy by community members who spend
more money on housing.

The City adopted recommendations in the study for how it could help facilitate the creation of workforce housing. In
2012 it established a revolving loan fund for construction of affordable housing units using one-time funds from the
sale of City owned property. It is also amended its zoning ordinance to make available additional housing options (i.e.
Accessory Dwelling Units, Park Model RV, etc.). Another recommendation of the study calls for the City to establish
a “land bank,” offering property out of its inventory for the construction of workforce housing. A narrowly tailored
agreement between the Lincoln Community Land Trust and Newport to put a land bank program in place was
considered in 2013, with action being deferred in the hope that a broader coalition could be brought together.

The proposed MOU establishes a broader coalition of public partners (i.e. Newport, Lincoln City and Lincoln County)
to provide base funding for administrative services that are to be provided by the Trust in supporting its mission to
provide permanently affordable homeownership for working individuals and families within Lincoln County.
Specifically, each partner will provide $30,000 a year beginning July 1, 2014 and continuing through June 30, 2017. The
funding will support a full time staff person for the Trust and associated support services. In addition, the public
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partners, without a specific commitment of resources or properties, agree to give a high priority to providing surplus or
foreclosed land held by them and/or revolving loan funds to the Trust for housing development. While there is no
commitment to a specific number of homes in specific locations, the Trust agrees in the MOU to make the equitable
distribution of units throughout the County a high priority. Funding provided pursuant to the MOU is intended to be
temporary in nature, with the expectation that the Trust will work towards full budgetary self-sufficiency. The MOU
also provides that the Trust will provide annual reports to the funding partners.

OTHER ALTERNATIVES CONSIDERED: A more narrowly tailored agreement between the City of Newport
and Trust. This has been tabled in favor of the multi-jurisdictional partnership outlined in the MOU.

CITY COUNCIL GOALS: Facilitating the creation of workforce housing and implementing the land bank program
is a Council goal.

ATTACHMENT LIST:
e Letter from the Newport Planning Commission, dated July 14, 2014
¢ Draft Memorandum of Understanding
® Newport Comprehensive Plan Housing Goals, Policies, and Implementing Measures
e Lincoln Community Land Trust 2013 Board of Directors

FISCAL NOTES: Funds are budgeted for FY 14/15 to cover the City of Newport’s contribution under this MOU.

Page 2 of 2
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FNEWPORT
169 SW COAST HWY
NEWPORT, OREGON 97365

phone: 541.574.0629
fax: 541.574.0644
thecityofnewport.net

COAST GUARD CITY, USA CREGON mombetsu, japan, sister city

To: Newport City Council
From: Newport Planning Commission
Date: July 14, 2014

RE: Support for Development of Workforce Housing

Dear Council Members,

It is our understanding that on July 21* you will be considering a Memorandum of Understanding
(MOU) between the Lincoln Community Land Trust, City of Newport, Lincoln City and Lincoln
County that outlines a three year partnership to provide the Trust with funding to facilitate
construction of workforce housing. This effort to address a critical need within our community has
our full support and we strongly recommend that you move forward with the agreement.

As a Commission we have invested considerable time and energy in updating the City’s housing
inventories. We have worked collaboratively with area employers, residents, and other stakeholders
to better understand housing needs within our community and with your help and support the City has
taken meaningful steps to fulfill its obligation to ensure adequate housing is available and affordable
to Newport workers at all wage levels. Much of what we have accomplished to date has been through
changes to City zoning regulations to make available additional housing options (i.e. Accessory
Dwelling Units, Park Model RVs, etc.). However, in order for the City to realize an adequate supply
of workforce housing, it must pursue more proactive and creative strategies.

That is how we view this agreement. The more narrowly focused agreement between the City and
Trust that we recommended you support in 2013 would have resulted in at least six (6) owner
occupied workforce housing units being constructed over a five (5) year period utilizing land from the
City’s real property inventory and revolving loan funds that it has put in place to finance the
construction. This approach expands the partnership and potential for additional land and financial
resources that over the long term could result in a more meaningful impact on what is truly a county-
wide challenge.

Oregon State University’s initiative to expand its student enrollment by 500 at the Hatfield Marine
Science Center campus is an example of the exciting growth opportunities our community may
experience in the coming years. It also places additional demands on our limited supply of affordable
workforce housing. We want our community to achieve its full economic potential and see the
partnership established with this MOU as playing an important support role, establishing a framework
that can be built upon to expand the supply of workforce housing that will be needed to
support economic growth such as the OSU initiative.
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The $30,000 per year over a three-year period is a modest investment of City resources. The Trust
has a bit of experience, and there is room for the partners to experiment and see what works. There is
also ample oversight, with each of the partner jurisdictions being represented on the Trust’s Board of
Director’s. Also, requests for additional resources such as land or revolving loan funds will be subject
to approval by the affected jurisdiction on a case-by-case basis.

The Commission recognizes that it will take time for the Trust to develop its inventory of
workforce housing. Near-term expectations should be measured and commensurate to the level of
investment that is being made. The real benefit here is the development of an organizational structure
and mutli-jurisdictional partnership that will begin to chip away at this challenging issue over time.

We are excited about this opportunity for our City to begin to take modest steps toward addressing
this critical need within our community and are encouraged that Newport, Lincoln City, and Lincoln
County are pooling their respective resources to expand the availability of affordable workforce
housing.

e IW
/}2

trick, Chairman
Of behalf of the Planning Commission

Draft Memorandum of Understanding
News-Times article titled “Marine Science Center Exploring Expansion,” dated June 20, 2014

Page 2 of 2
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Memorandum of Understanding
By and Between
Lincoln Community Land Trust, a 501(c)(3) nonprofit
and
the City of Newport, the City of Lincoln City and
Lincoln County

This Memorandum of Understanding (MOU) is entered into by The Lincoln Community Land
Trust (LCLT), a 501(c)(3) nonprofit organization and the City of Newport, the City of Lincoln City
and Lincoln County (together the Public Partners) pursuant to ORS Chapter 190. It is intended to
establish base funding by the Public Partners for administrative services to be provided by LCLT in
supporting LCLT"s mission to provide permanently affordable homeownership for working individuals
and families within Lincoln County .

The Public Partners, subject to annual appropriations: through their individval local budget
processes, will each annually on July | provide $30,000 to LCLT beginning July 1, 2014 and continuing
through June 30, 2017 (total of $90,000 per public partner and $270,000 by all the Public Partners for the
three fiscal years). The funding will support a full time staff person for the LCLT and associated
administrative support services. It is intended that the funding will cover all costs associated with the
position and services and LCLT will be responsible for covering any shortfalls between actual costs and
the funding provided. If LCLT should for any reason not be able to fulfill its obligations, any remaining
funds will be returned to the Public Partners.

In addition to the funding support for LCLT’s mission, the Public Partners, without a specific
commitment of resources or properties, agree to give a high priority, within requirements under law, to
providing surplus or foreclosed land held by them and/or revolving loan funds to the LCLT for housing
development. Without committing to a specific number of homes in specific locations, LCLT commits
to making a priority to distribute housing units throughout the county with as much equity as possible.

It is intended that the funding provided by this MOU is temporary in nature and that LCLT will
work towards full budgetary: self-sufficiency by the end of this funding allocation. Towards that end,
LCLT shall provide annual reports by July 1'of each year and a final report to the Public Partners, no
later than December-1, 2016, detailing its accomplishments to that date, funding for services afier July 1,
2017 and'how it intends to be fully funded for services thereafter.

Th’e; parties understand that the law reserves certain decisions to the governing bodies of the
respective parties; and nothing in this agreement shall divest those governing bodies of their authority.

So Understood and Agreed this ____day of ,2014:

Lincoln Community Land Trust Lincoln County
Chair Chair
City of Lincoln City City of Newport
Mayor Mayor

1
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Memorandum of Understanding
By and Between
Lincoln Community Land Trust, a 501(c)(3) nonprofit
and
the City of Newport, the City of Lincoln City and
Lincoln County

This Memorandum of Understanding (MOU) is entered into by The Lincoln Community Land
Trust (LCLT), a 501(c)(3) nonprofit organization and the City of Newport, the City of Lincoln City
and Lincoln County (together the Public Partners) pursuant to ORS Chapter 190. It is intended to
establish base funding by the Public Partners for administrative services to be provided by LCLT in
supporting LCLT’s mission to provide permanently affordable homeownership for working individuals
and families within Lincoln County .

The Public Partners, subject to annual appropriations. through their individual local budget
processes, will each annually on July 1 provide $30,000 to LCLT beginning July 1, 2014 and continuing
through June 30, 2017 (total of $90,000 per public partrer,and $270,000 by all the Public Partners for the
three fiscal years). The funding will support a full time staff person for.the LCLT and associated
administrative support services. It is intended that the funding will cover all'costs associated with the
position and services and LCLT will be responsible for covering any shortfalls between actual costs and
the funding provided. If LCLT should for any reason not be able to fulfill its obligations, any remaining
funds will be returned to the Public Partners.

In addition to the funding support for LCLT’s mission, the Public Partners, without a specific
commitment of resources or properties, agree to give:a high priority, within requirements under law, to
providing surplus or foreclosed land held by them and/or revolving loan funds to the LCLT for housing
development. Without committing to a specific number of homes in specific locations, LCLT commits
to making a priority to distribute housing units thronghout the county with as much equity as possible.

It is intended that the funding provided by this MOU is temporary in nature and that LCLT will
work towards full budgetary self-sufficiency by the'end of this funding allocation. Towards that end,
LCLT shall.provide.annual reports by July 1'of each year and a final report to the Public Partners, no
later than December-1, 2016, detailing its accomplishments to that date, funding for services after July 1,
2017 and how it intends to be fully funded for services thereafter.

The parties understand that the law, reserves certain decisions to the governing bodies of the
respective parties; and nothing in this agreement shall divest those governing bodies of their authority.

So Understood and Agreed this /. day of ,2014:
Lincoln Community Land Trust Lincoln County
Chair Chair
City of Lincoln City City of Newport
Mayor Mayor
1
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HOUSING GOALS, POLICIES, AND IMPLEMENTATION MEASURES
Goals:

Goal 1: To provide for the housing needs of the citizens of Newport in adequate
numbers, price ranges, and rent levels which are commensurate with the financial
capabillities of Newport households.

Goal 2: To provide adequate housing that is affordable to Newport workers at all
wage levels.

Policy 1: The City of Newport shall assess the housing needs and desires of
Newport residents to formulate or refine specific action programs to meet those
needs.

Implementation Measure 1.1: The City of Newport shall establish a set of
verifiable and empirically measurable metrics to track trends in housing
development and affordability. The metrics should be based on readily available
data sets that are available on an annual basis and should include income and
housing cost trends, housing sales, building permits by type and value, as well as
others.

implementation Measure 1.2: The Community Development Department shall
prepare annual housing activity reports that include data on residential building
permits issued, residential land consumption, and other indicators relevant to
housing activity.

Implementation Measure 1.3: The Community Development Department shall
conduct an assessment of the housing needs of Newport residents and
workforce every five years. This assessment shall focus on the implementation
measures and related housing programs as described in the Housing sectlon of
the Newport Comprehensive Plan.

Implementation Measure 1.4: The City of Newport shall assess the use of
creative funding and land use tools to facilitate the development of government-
assisted housing and workforce housing. Tools to be evaluated include urban
renewal, lodging tax revenues, system development charge structures, in lieu
fees, and others.

Policy 2: The city shall cooperate with private developers, nonprofits, and federal,
state, and local government agencies in the provision and improvement of
govermnment assisted and workforce housing.

Implementation Measure 2.1: The City shall establish a residential land bank
program with the intent of facilitating the development of government-assisted
and workforce housing.

Policy 3: The city shall encourage diversity and innovation in residential design,
development and redevelopment that is consistent with community goals.

Page 114h. CITY OF NEWPORT COMPREHENSIVE PLAN:  Housing.
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Implementation Measure 3.1: The City shall review the potential for establishing
policies and locations for transitional housing in ORS 446.265.

Implementation Measure 3.2: The City shall review options for allowing

innovative housing design including pre-approved housing plans. The review

shall consider impacts on government assisted or workforce housing on

innovative design and should include consideration of innovative options that

would result in an increase of workforce or govemment-assisted housing.

Implementation Measure 3.3: The City shall evaluate how the zoning code can
be modified to create more flexibility for innovative housing design, such as form-
based code options, or modifications to the conditional use process.

Policy 4: The City of Newport shall designate and zone land for different housing
types in appropriate locations. Higher density housing types shall be located in areas
that are close to major transportation corridors and services.

Implementation Measure 4.1: The City of Newport shall review the
comprehensive plan and zoning maps to ensure that low- and high-density
residential lJands are located in areas that are appropriate to associated housing
types.

Implementation Measure 4.2: The City of Newport shall review the Newport O)

Zoning Code to identify potential amendments related to facilitating the
development of needed housing types. The review shall, at a minimum, include
the following elements: (1) reduced minimum lot size in the R-1 and R-2 zones;
(2) allowing small homes under certain circumstances; (3) adoption of an
accessory dwelling unit ordinance; and (4) street width standards. Any proposals
to reduce minimum !ot sizes shall consider building mass and the potential need
to reduce lot coverage allowances.

Policy 5: The City of Newport shall coordinate planning for housing with provision of
infrastructure. The Community Development Department shall caordinate with other
city departments and state agencies to ensure the provision of adequate and cost-
effective infrastructure to support housing development.

Implementation Measure 5.1: The Community Development Department shall
review functional plans (e.g., water, wastewater, transportation, etc.) to identify
areas that have service constraints or will be more expensive to service. This
review shall occur in conjunction with the five-year housing needs evaluation
described in Implementation Measure 1.3,

Palicy 6: The City of Newport shall discourage, and in some cases, prohibit the
development of residences in known environmentally hazardous or sensitive areas
where legal and appropriately engineered modifications cannot be successfully

made. In support of this policy, the city shall inventory, and to the greatest extent O
possible, specifically designate areas that are not buildable or require special )
building techniques.

Poage 1141, CITY OF NEWPORT COMPREHENSIVE PLAN:  Housing.
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Policy 7: As much as possible, the City of Newport shall protect residential
development from impacts that arise from incompatible commercial and industrial
uses; however, the city also recognizes that some land use conflicts are inevitable
and cannot be eliminated. Where such conflicts occur, the uses shall be buffered,
where possible, to eliminate or reduce adverse affects. Residences that develop
next to objectionable uses are assumed to be cognizant of their actions, so no
special effort by the adjacent use is required. The residential development will,
therefore, be responsible for the amelioration of harmful affects.

Implementation Measure 7.1: The City of Newport shall investigate and evaluate
housing programs that may reduce the costs on renters and home buyers.

Implementation Measure 7.2: The City of Newport shall eliminate any
unnecessary review processes,

Policy 8: The City of Newport recognizes that mobile homes and manufactured
dwellings provide an affordable alternative to the housing needs of the citizens of
Newport. The city shall provide for those types of housing units through appropriate
Zoning provisions.

Implementation Measure 8.1: The City of Newport shall review the mobile home

park inventory maintained by the Oregon Department of Housing and Community

Services to identify parks that may be at risk of transition to commercial uses.
Mobile home parks represent a low-cost housing alternative for lower income
households. The City should consider strategies to mitigate the conversion of
mobile home parks into other uses Including working with park owners or
managers.

Implementation Measure 8.2: The City of Newport shall review the zoning code
to allow and encourage “park model" RVs as a viable housing type. This review
should include establishing appropriate definitions for Park Model RVs,
establishing appropriate development standards, reviewing minimum lot sizes,
and establishing a set of pre-approved Park Model plans.

Page ! (4. CITY OF NEWPORT COMPREHENSIE PLAN: Housing.
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CITY MANAGER’S REPORT AND RECOMMENDATIONS

Agenda #: VI.A.
Meeting Date: March 2, 2015

Agenda Iltem:
Report on the City of Newport Local Improvement District Implementation
Plan.

Background:

As you are aware, Community Development Director, Derrick Tokos, was successful in
getting funding to identify policy issues utilizing Local Improvement Districts (LID). These
issues include the development of strategies for implementing LID’s, plus the creation of
a model code continuing LID implementation strategies that the City of Newport can
incorporate into its transportation and land use plans. We will also work to educate the
public of the overall mechanics and benefits of using this financial tool to improve
infrastructure within the City of Newport. LID’s are a method by which property owners
can facilitate transportation or other infrastructure improvements benefitting their
properties, which can be financed through an LID over a period of years, with the property
owners being billed on a fixed scheduled basis through the term of the LID. Use of LID’s
could be a significant tool in the City of Newport's efforts to upgrade and replace
infrastructure in the coming years.

As part of this effort, the City will be asked to form an advisory committee with
representatives from the City, local developers, elected and appointed government
officials, citizen or neighborhood association members, business owners, Chamber of
Commerce leaders, County staff and others to work with the consultants to guide the
policy development. Providing opportunities to utilize Local Improvement Districts was
identified by the City Council as a goal for this current year.

Recommended Action:
No formal action is required of the City Council at this time.

Fiscal Effects:
This project is approach $100,000, with the local share being 11% at the total cost. The
city has budget funds to cover local cost.

Alternatives:
None recommended.

Respectfully Submitted,

/ﬂ/)// //,
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Spencer R. Nebel, City Manager
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Agenda Item # VLA
Meeting Date March 2, 2015

OREGON

Crty COUNCIL AGENDA ITEM SUMMARY
City of Newport, Oregon

Issue/Agenda Title Scope of Work for City of Newport Local Improvement District Implementation Plan
Prepared By: Derrick Tokos Dept Head Approval: DT City Mgr Approval:

ISSUE BEFORE THE COUNCIL: Statement of work, schedule and budget for the City’s planning effort to develop
effective policies and an implementation program for using Local Improvement District’s (ILIDs) as a financing tool for
funding capital infrastructure needs. The project is funded, in large part, by the State of Oregon’s Transportation
Growth Management (TGM) Program. Consultant selection and administrative oversight is provided by the State, with
input from city staff.

STAFF RECOMMENDATION: This is an opportunity for Council members to provide feedback on the statement
of work and input on the make-up of the technical advisory committee that will assist the consultants and staff in this
planning effort.

PROPOSED MOTION: None. This is a discussion item.

KEY FACTS AND INFORMATION SUMMARY: On June 14, 2014, the Newport City Council adopted
Resolution No. 3678, seeking assistance from the TGM program to help the City take a fresh look at using LIDs as a
tool for financing some of its infrastructure needs. The City was successful in getting the project funded, a consultant
has been selected and a statement of work has been prepared. The project will focus on (a) developing effective policy
language for how the City can best utilize LIDs as a financing tool for funding planned transportation improvements;
(b) preparing “model code” language to ensure the City’s LID financing strategies are propetly integrated with the land
use and transportation standards it uses to evaluate new development; (c) developing a framework for cost effective
administration of an LID program; (d) conducting financial analysis of two “case study” candidate areas to position
needed transportation improvements in those areas for future LID financing; and (e) developing informational
materials that can be used for public education and outreach regarding the benefits, costs, and mechanics of forming a
local improvement district.

A technical advisory committee will be formed to assist the consultants. The committee will include representation
from the City’s Finance and Public Works Departments, the Lincoln County Assessot’s Office, a developer/realtor, a
Planning Commission member, and a citizen representative.

An intergovernmental agreement between the City of Newport and TGM Program covering this statement of work will
be presented for adoption at the Council’s April 6" meeting. It will be formatted differently, but will cover the essential
items. The schedule included with the statement of work assumed the project would kick-off in March. It now looks
like it is more likely to start in May, and will extend through February of 2016. The TGM Program requites that the
project be completed no later than June 30, 2016.

OTHER ALTERNATIVES CONSIDERED: None.
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CITY COUNCIL GOALS: Exploring opportunities to utilize Local Improvement Districts as a tool for financing the
construction of critical infrastructure is a FY 14/15 Council goal.

ATTACHMENT LIST:
Proposed Statement of Work
Resolution No. 3678

FISCAL NOTES: The estimated budget for the project is just under $100,000 with the City’s share being 11% of the
total cost. The City budgeted match funds for FY 14/15.
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$FCS GROUP  oemmieciacrer

. g . Washington |
Solutions-Oriented Consulting Building 1, Suife 220 4258671802
Lake Oswego, OR 97035 Oregon | 503.841.6543

February 10, 2015

David Helton, Agency Project Manager
ODOT Region 2, Area 5

622 A Street

Springfield, OR 97477

Subject: City of Newport LID Implementation Plan
Dear Mr. Helton:

Attached please find our proposed work scope, schedule and budget for the Newport LID
Implementation Plan. We have attempted to incorporate the input received from both you and Mr.
Tokos into the work plan and schedule.

For contracting purposes, Carl Springer, DKS Associates principal shall serve as the client billing
manager, and | shall direct daily project management functions and the assurance of all project
deliverables.

Please call with any questions or suggested refinements to this work plan. We look forward to
working with ODOT and the City of Newport on this important project!

Sincerely,
FCS GROUP

SAF

Todd Chase, AICP, LEED
Principal/Sr. Project Manager

(503) 841-6543 (w)
(503) 313-6360 (c)

cc.: Derrick Tokos, City of Newport; Carl Springer, DKS Associates

1
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City of Newport LID Implementation Strategy

ATTACHMENT A: STATEMENT OF WORK

Our work scope includes close coordination with the City of Newport (City) and other stakeholders
over the study process, and the completion of inter-related work tasks and deliverables (D), which are
detailed below.

Task 1 Project Kickoff and Data Review

Objective: Meet with City staff and Advisory Committee to confirm project work scope, participate in
tour of Newport’s transportation system, and to discuss relevant background materials, base maps, and
LID policy issues.

Work Activities and deliverables include:
¢ Prepare data request list as a means to facilitate required client input (D1).

¢ Consultant will review plans, existing City code/ordinances, pre-existing non-remonstrance
agreement information and other data provided by the City to prepare for the kickoff meeting and
Advisory Committee meeting #1.

+ City will form Advisory Committee with representatives, such as City Finance Director, City
Public Works Director, local developers, elected and appointed government officials, citizen or
neighborhood association members, business owners, chamber of commerce leaders, County
government staff and others. City will arrange meeting logistics, tour logistics, and provide
meeting notes and relevant background materials in electronic format.

¢ Consultant will participate in on-site kickoff meeting with city staff and project Advisory
Committee. Consultant will assist by preparing draft meeting agenda and in making presentation
(D2).

Schedule: months 1 and 2

Task 2 LID Policy Development

Objective: The consultant shall utilize the Advisory Committee input to identify LID policy issues
and options available as well as best practices for implementing LIDs.

Work Activities and deliverables include:

¢ Consultant will list all LID policy issues by functional classification (e.g., administrative
cost/staffing, transportation facility type, capital cost, potential local or non-local funding sources
to be used to match LID funds, LID financing, consideration of pre-existing non-remonstrance
agreements, geographic benefit area determination, measures of determining benefit to
properties, properties affected, property owners affected, etc.). Consultant will prepare LID
Policy Development Issues Paper that summarizes key LID policy issues, and identifies options
local governments have in addressing each issue (D3).

¢ Consultant will research statutory authority for guiding and implementing LIDs in Oregon, and
conduct interviews with selected local governmental staff and Oregon League of Cities staff to
identify innovative and proven practices and lessons learned regarding LID implementation,
outreach techniques, and transportation project prioritization evaluation methods. Consultant will
prepare a Best Practices Issue Paper that presents proven and effective ways to gain support for
LID implementation with focus on similar cities with limited staffing (D4).

¢ City will circulate the LID Issue Papers to the Advisory Committee for review and feedback.
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Schedule: months 3 and 4

Task 3 Develop “Cookbook” of LID Implementation Strategies

Objective: The consultant will identify LID implementation strategies that are intended to determine
when LIDs should be used to establish transportation capital improvement priorities.

Work Activities and deliverables include:

¢

¢

¢

Round 1 Stakeholder Meetings: Purpose of these small group stakeholder meetings is to gather
additional input regarding the LID policy issues, strategies and best practices and how they relate
to Newport’s transportation system improvement needs. City will identify stakeholder meeting
participants and arrange meeting logistics. Consultant will prepare meeting agenda and meeting
materials and facilitate meetings over the course of one day, and summarize meeting input (D5).

Advisory Committee Meeting #2: Purpose of this meeting is to gather input and direction
regarding the LID policy issues, strategies and best practices and how they relate to Newport’s
transportation system improvement needs. City will arrange meeting logistics. Consultant will
prepare meeting agenda and meeting materials and summarize meeting input (D6).

Develop “Cookbook” of LID Implementation Strategies: Based on the feedback received form
the stakeholder and Advisory Committee meetings, the consultant shall prepare a white paper that
describes the techniques and strategies necessary to implement LIDs. This paper will focus LID
implementation strategies on the policy issues identified previously (Task 2) and shall address
items including:

1. Methods to be used to evaluate the benefit and cost of LIDs.
2. Ttems to be included with the Engineer’s Report on LID formation.

3. Criteria the City should use to determine what the eligibility of other types of funding
sources (e.g., street funds, local gas tax, utility fees, franchise fees, system development
charge revenues, etc.)

4. Transportation project evaluation and selection criteria to be used when considering new
LIDs.

5. Strategies to leverage existing non-remonstrance agreements.

6. Guidance on the use of future non-remonstrance agreements in lieu of requiring
transportation improvements at the time of construction. Inclusion of a draft prototypical
non-remonstrance agreement.

7. Guidance on how to effectively administer LIDs given modest City staffing and
resources.

8. Guidance on how to mitigate risk to local jurisdictions when financing LIDs.
9. Effective property owner and stakeholder outreach techniques.

City shall circulate the “Cookbook” of Implementation Strategies to the Advisory Committee for
review and feedback.

Schedule: months 5 and 6

Task 4 Model Code

Objective: Provide model code language designed to assist Newport with codifying LID
implementation strategies into Transportation and Land Use plans.
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Work Activities include:

Consultant will coordinate with city attorney and city staff to obtain legal review regarding potential
amendments to LID ordinance (Chapter 12.15). City to provide consultant with electronic version
(MS Word) of existing LID ordinance with legal input in track changes format.

Consultant will prepare draft Comprehensive Plan and Municipal code amendments that comport
with the existing Land Use and Transportation policies and plans and the recommended LID
implementation strategies (D8).

City shall circulate the draft plan and code amendments to the Advisory Committee for review and
feedback.

Advisory Committee Meeting #3: Purpose of this meeting is to gather input and direction regarding
the “Cookbook” of LID implementation strategies and the draft plan and code amendments. City will
arrange meeting logistics. Consultant will prepare meeting agenda and meeting materials and
summarize meeting input (D9).

Based on the input received at the Advisory Committee Meeting, the Consultant will prepare a
revised version of Comprehensive Plan and Municipal code amendments that comport with the
existing Land Use and Transportation policies and plans and the recommended LID implementation
strategies (D10).

Task 5 Case Study Analysis

Objective: Prepare preliminary LID analysis for two (2) pilot case study assessments.

Work Activities include:

¢

Round 2 Stakeholder Meetings: Purpose of these small group stakeholder meetings is to gather
input regarding the LID pilot case study areas and how the proposed improvements translate into
measurable benefits to properties and how they relate to Newport’s transportation system
improvement needs. City will identify stakeholder meeting participants and arrange meeting
logistics. Consultant will prepare meeting agenda and meeting materials and facilitate meetings
over the course of one day, and summarize meeting input (D11).

For each pilot area, consultant will identify existing tax lots within and summarize existing and
planned development levels. The consultant team will identify transportation facility improvement
costs, LID assessments, and existing and future changes in vehicle and person trip generation by tax
lot. Consultant will provide an Excel-based model to be used when analyzing LID assessment
benefits, costs and individual allocations among properties. The LID model will be utilized to conduct
a preliminary assessment of the LID costs and benefits for the two (2) pilot case study assessments,
with results summarized in a technical memorandum (D12).

Advisory Committee Meeting #4: Purpose of this meeting is to gather input and direction regarding
the preliminary LID assessments for the two (2) pilot areas. City will arrange meeting logistics.
Consultant will prepare meeting agenda and meeting materials and summarize meeting input (D13).

Task 6 Information Materials and Summary

Objective: Provide summary materials and a report that incorporates the results of this study, and can
be used for public education and outreach.

Work Activities include:

Consultant will provide an MSPowerpoint presentation that takes into account the findings and
recommendations. Note, the intent is to provide the City with slides that can be used to provide
“layers” of details regarding LID implementation; and therefore in a format that may be customized
by city staff for future presentations (D14).
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Prepare draft report that summarizes study goals and objectives, findings and recommendations.
Provide MSWord electronic version to the City for internal review (D15).

Public Meeting #1: Purpose of the public meeting is to present and discuss LID Implementation
Strategy findings and recommendations. City will arrange meeting logistics, arrange meeting logistics
and summarize meeting input. Consultant will prepare meeting agenda and meeting materials and
facilitate the meeting over the course of one evening (D16).

Based on feedback from the public meeting, city staff will compile one set of red line edits and
comments on the draft report and provide this electronically to the consultant. The Consultant will
prepare a final report based on mutually agreed upon edits to the draft report and provide a final
electronic version to the City and ODOT in MSWord (D17).

PROPOSED BUDGET AND SCHEDULE

The fee for completing Tasks 1-6 of this assignment is provided in Exhibit 1, which reflects current
negotiated ODOT labor rates and reflect all direct labor and expenses for providing the deliverables
documented in our proposed work scope.

This fee and schedule assumes the City will provide assistance in the work scope with respect to:

Providing meeting space and arranging meeting logistics, and summarizing meeting results (unless
otherwise specified)

Providing background data within 2 weeks of notice to proceed

Providing feedback on all draft materials prepared by the consultant within one week of receipt of
interim work products

We intend to complete all work tasks within a 12-month time frame (or sooner). A draft project
timeline is provided in Exhibit 2.
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Exhibit 1
Newport LID Implementation Strategy Budget
FCS GROUP DKS Associates
Principal Sr. Principal Labor Tofal

Manager Financial Financial | Admin. Tech. (G-19) Tech. Analyst | Tech Support Total Budget Expense | Budget

Description of Deliverables and Meetings Chase Analyst Analyst Support Springer (Grade 8) (Tech G) Hours Estimate Estmate* | Estmate
Task 1: Project Kickoff and Review 1 e e e
1.1 Data requestand review (D1) 4 4 12 4 - 2 - 26 $3,204 $120 $3,324
1.2 Kickoff meeting & Advisory Meeting #1 (D2) 8 0 8 4 2 2 2 26 $3,684 $630 $4,314
Task Subtotal 12 4 20 8 2 4 2 44 $6,888 $750 $7,638

Task 2: LID Policy Development

2.1 LID Policy Options Issue Paper (D3) 10 12 24 4 2 - 2 54 $7,250 $250 $7,500
2.2 Develop Best Practices Issue Paper (D4) 14 16 40 4 2 2 78 $10,330 $370]  $10,700
Task Subtotal 24 28 64 8 4 0 4 132 $17,579 $620[ $18,199

Task 3: "Cookbook” of LID Implementation Strategies. [T [ o e e e e e
3.1 Round 1 Stakeholder Meetings (D5) 14 0 14 2 - - - 30 $4,700 $680 $5,380
3.2 Advisory Meeting #2 (D6) 8 0 8 2 . - - 18 $2,750 $90|  $2,840
3.3 Cookbook of LID Implementation Strategies (D7) 4 2 8 2 0 16 $2,140 $80 $2,220
Task Subtotal 26 2 30 6 0 0 0 64 $9,590 $850[  $10,440

Task 4: Model Code -1 1 1 1 T T T T T T
4.1 Prepare Model Code Draft (D8) 8 12 32 8 2 2 64 $7,900 $300 $8,200
4.2 Advisory Meeting #3 (D9) 8 0 8 2 . - 18 $2,750 $620|  $3,370
4.3 Revise Model Code (D10) 6 2 8 6 - - 22 $2,890 $110 §$3,000
Task Subtotal 22 14 48 16 2 0 2 100 $13,540 $1,030]  $14,570

Task 5: Case Study Analysis
5.1 Round 2 Stakeholder Meetings (D11)

|

$4,700 $415 $5,115

5.2 Prepare LID Analysis Model for 2 Pilot Areas (D12) 24 32 40 4 8 44 12 164 $21,848 $500(  $22,348
5.3 Advisory Meeting #4 (D13) 8 0 8 2 8 26 $3,646 $90 $3,736
Task Subtotal 46 32 62 8 8 52 12 220 $30,194 $1,005]  $31,199
Task 6: Information Materials -1 1 1 1 1 T T 1 T T ]
6.1 Prepare PowerPoint Presentation (D14) 4 2 4 8 2 4 24 $3,029 $90 $3,119
6.2 Prepare Dratt Final Report (D15) 8 6 24 16 2 2 58 $6,884 $270 $7,154
6.3 Public Meeting (D16) 8 0 8 4 2 8 6 36 $4,695 $630 $5,325
6.4 Final report (D17) 4 2 6 6 18 $2,240 $90 $2,330
Task Subtotal 24 10 42 34 6 14 6 136 $16,848 $1,080] $17,928
Total Hours 154 90 266 80 22 70 26 696
Biling Rate $225 $145 $100 $75 $195.18 $112.06 $84.66
Labor Cost $34,650 $13,050 $26,600 $6,000 $4,294 $7,844 $2,201
[Total Cost $34,650 $13,050 $26,600 $6,000 $4,294 $7,844 $2,201 $94,639 $5,335  $99,974
NOTE:
Assumes $5 technology charge
Assumes $265/trip per 2-day trip per person for travel and food/lodging.
6
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Exhibit 2
Newport LID Implementation Strategy Work Schedule

WO rk TaSk March April May June July Aug Sept Oct Nov Dec

Task 1: Project Kickoff and Review - -1 7 ¥ | |
T

1.1 Data requestand review (D1)

1.2 Kickoff meeting & Advisory Meeting #1 (D2)

[
Task 2: LID Policy Development I B BN B
2.1 LID Policy Options Issue Paper (D3) %
2.2 Develop Best Practices Issue Paper (D4)
kot of U s [ S — — —

3.2 Round 1 Stakeholder Meetings (D5)
3.2 Advisory Meeting #2 (D6)

3.3 "Cookbook" of LID Implementation Strategies (D
Task 4: Model Code - - - -

4.1 Prepare Model Code Dratft (D8)
4.2 Advisory Meeting #3 (D9)
4.3 Revise Model Code (D10)

< g
Task 5: Case Study Analysis ] ﬁ 1

5.1 Round 2 Stakeholder Meetings (D11)

5.2 Prepare LID Analysis Model for 2 Pilot Areas (D12) i G

5.3 Advisory Meeting #4 (D13) (]

Task 6: Information Materials - 1 3 ;] ] |
6.1 Prepare PowerPoint Presentation (D14) L )
6.2 Prepare Draft Final Report (D15)
6.3 Public Meeting (D16) |
6.4 Final report(D17)

-
O
—
7 i
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RESOLUTION NO. 3678

A RESOLUTION REQUESTING A TRANSPORTATION
AND GROWTH MANAGEMENT GRANT FOR INTEGRATING
LOCAL IMPROVEMENT DISTRICT FINANCING STRATEGIES
WITH CITY LAND USE AND TRANSPORTATION STANDARDS

FINDINGS:

1. The Oregon Department of Transportation and the Department of Land Conservation and
Development, which jointly administer a Transportation and Growth Management Program,
are accepting applications for the 2014 grant funding cycle; and

2. City of Newport desires to participate in this grant program to the greatest extent possible
to develop effective policy language for how the City can best utilize Local Improvement
Districts (LIDs) as a financing tool for funding planned transportation improvements;
preparing recommended code changes to ensure the City’s LID financing strategies are
properly integrated with the land use and transportation standards it uses to evaluate new
development; develop a framework for cost effective administration of an LID program; and
for conducting financial analysis of not more than four “case study” candidate areas to
position them for future LID financing; and

3. Further, City of Newport seeks to leverage these grant funds to effectively engage local
stakeholders and focus groups on the proper use of LIDs and to create informational
materials to educate the public on the benefits, costs, and mechanics of forming an LID;
and

4. Newport City Council has identified developing an effective LID ordinance, and integrating
that ordinance with its land use and transportation planning standards, as a high priority
need in the City of Newport; and

5. The City of Newport possesses sufficient funds to fulfill its share of obligation related to this
grant request should the Transportation and Growth Management Program award the
grant.

THE CITY OF NEWPORT RESOLVES AS FOLLOWS:

Section 1. The Community Development Director of the City of Newport is authorized to apply
for a grant from the Transportation and Growth Management Program for code assistance in
integrating its LID, land use, and transportation planning standards as specified above; and

Section 2. The effective date of this resolution is June 16, 2014.

Adopted by a 7-0 vote of the Newport City Council on June 16, 2014.

Signed on June 17, 2014.

= e N QDW%%

Sandra N. Roumagoux, Mayor ¥
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CITY MANAGER’S REPORT AND RECOMMENDATIONS

Agenda #: VI.B.
Meeting Date: March 2, 2015

Agenda Iltem:
Request for Funding from the Seal Rock Water District

Background:

As you are aware, the Seal Rock Water District is constructing an intertie with the City of
Newport’s Water System. The Seal Rock Water District normally receives its water from
the City of Toledo. This intertie will allow the City of Newport to provide drinking water to
Seal Rock Water District in the event that the transmission line between Toledo and Seal
Rock is disrupted. In addition, this connection allows Seal Rock to provide water to South
Beach in the event that the City experiences a failure in the transmission main that runs
under Yaquina Bay. The Seal Rock Water District has had several discussions with Public
Works Director, Tim Gross, regarding possible City participation in a portion of this project.
It is Tim’s recommendation that the City consider participating in the costs up to $74,588,
contingent upon approval by City Council as part of the fiscal year 2015-2016 budget, for
the installation of laterals off of the main transmission line that will provide water to existing
customers within the City’s water service district, and for a new 12” water main stub into
the airport property.

The Seal Rock Water District is requesting consideration for additional financial
participation by the City for constructing the12-inch main through the City’s water service
area. We will be meeting later in March to discuss this request in more detail. In order to
properly advise Seal Rock Water District, | want to have the City Council review the City’s
participation in the cost for the water main laterals and 12” water main stub into the airport,
and provide guidance regarding any future financial participation.

Recommended Action:

No formal action is necessary. Rather, staff is looking for Council guidance about the
City’s willingness to participate financially in the project.

Fiscal Effects:
Funding for participation in this project would be through the water revenue bond and
would be requested as part of the Fiscal Year 2015-16 budgeting process.

Alternatives:
Do not participate in this project or as considered by the City Council

Respectfully Submitted,
/i : ,///\ / /// /_,/v; /

Spencer R. Nebel, City Manager
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CITY MANAGER’S REPORT AND RECOMMENDATIONS

Agenda #:VI.C
Meeting Date: March 2, 2015

Agenda ltem:
Scheduling a Public Hearing on City Council Goals for the 2015-16 Fiscal Year

Background:

The Newport City Council met in an annual goal setting session on Monday, February 23, 2015,
beginning at 9 A.M. and concluding at 4 P.M. to hear reports from departments, advisory committees,
and the public on possible goals for the 2015-16 fiscal year. Throughout the course of the day, members
of the City Council identified various projects for potential Council goals for this next fiscal year.
Fourteen goals were prioritized by the City Council for inclusion in the 2015-16 goals. In addition,
Council discussed the possibility of proceeding with some sort of community visioning process during
this next fiscal year. The Council requested a report on this matter from the City Manager at the April 6
City Council meeting.

Recommended Action:
| recommend the City Council consider the follow motion:

| move that the City Council accept the annual goal setting report for the 2015-16 fiscal year and
schedule a public hearing for the March 16, 2015 City Council meeting prior to considering formal
adoption of the goals.

Fiscal Effects:
None by this action.

Alternatives:
None recommended.

Respectfully Submitted,
pr /A/)///Z /7

Spencer R. Nebel
City Manager

1
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CITY COUNCIL GOALS FOR THE 2015-2016 FISCAL YEAR
Annual Goal Setting Session — February 23, 2015
Proposed Goals — March 2, 2015
Public Hearing and Adoption of Goals — March 16, 2015

Introduction

The Newport City Council met in an annual goal setting session on Monday, February 23, 2015,
beginning at 9:00 a.m. and concluding at 4:00 p.m. The meeting was held in the City Council Chambers
located in City Hall at 169 SW Coast Highway. The Council reviewed the Mission Statement, heard
presentations on departmental goals, advisory committee goals, citizen goals, plus reviewed the
Infrastructure Task Force recommendations, and reviewed various plans and documents in order to
identify potential future goals for the City to pursue in the next fiscal year and beyond.

Furthermore, the City Council discussed the visioning effort that was completed in February 2005 that
involved major institutional players within the City of Newport. The Council requested a report from the
City Manager at the April 6, 2015, City Council meeting. This report will discuss possible approaches
and will likely recommend that a working committee be established to evaluate various options on
proceeding with this effort.

Throughout the course of the Goal Setting Session, Councilors identified various projects or goals that
the City Council would like considered in the upcoming budget for this next fiscal year. These issues
were noted on 5 x 8 index cards by individual Councilors. Once the cards were collected they were
organized into various groupings for the Council’s review. Councilors were provided with 14 stickers,
which could be placed on 14 items that were identified through the course of the work session to
determine overall Council priorities. Those items that were identified by 3 or more Councilors as a
priority have been included as Council Goals for the 2015-2016 fiscal year. Other ideas mentioned
during the Goal Setting Session are also listed for informational purposes. Please note that the specific
goals by the City Council may include some goals that were identified as priorities by the departments.

At the March 2, 2015, City Council meeting, the Council formally proposed goals for the 2015-16 Fiscal
Year, and requested public comments on the proposed goals. On March 16, 2015, following a public
hearing, the City Council will adopt the Departmental Goals and the City Council proposed goals.

As part of the upcoming budget process, the budget message from the City Manager will detail how
these goals have been addressed, or not addressed in the proposed budget for the fiscal year
beginning July 1, 2015 and ending June 30, 2016. The Budget Committee can evaluate the City
Manager’s proposed budget and make any modifications to reflect the wishes of that body.
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2015-2016 City Council Goals

The Goals prioritized by the City Council are identified by the numbered items (i.e. 1.1, 1.2). The number

within parentheses indicates the number of Councilors who identified this item as a priority in the Goal

Setting process.

1.0 City Operations

1.1 Create an online dashboard that would include the financial reporting on project costs and

schedules for Public Works projects (3).
1.2 Proceed with the discussion of regionalization of the Newport Municipal Airport with various
stakeholders (3)

Other items identified by the Council during the goal setting session:

Pursue better use of the City’s Advisory Committees.

Work towards the accreditation of the 60+ Center.

Extend Wi-Fi to serve the hangars at the Newport Municipal Airport.

Proceed with efforts to identify the needs for managing the Airport with a Fixed Base
Operator.

Create a fee schedule for the City of Newport including the Airport operations.
Extend sewer to the Airport.

Reserve funds for long term needs for the City owned facilities.

Review and revise the City’s purchasing and contracting procedures.
Strengthen the City’s shut-off water policy.

Notify landlords of late water payments.

Eliminate sending out bills to those who have paid for services in advance.
Explore a fair reduction in residential water rates through a water rate study.

Shift more of the use of the room tax to offset City expenses caused by visitors, rather
than use for Destination Newport.

Implement a purchase order system for the City Of Newport.

Review policies for the collection of utility bills.

Collaborate with the County on sharing of services.

Create a rainy-day fund for the City Of Newport.

Create reserve funds in various City departments.

Conduct a City-wide salary survey (1).

Purchase and install permanent video cameras in the Council Chambers for televising
meetings.

Develop requirements that conduits are laid for fiber optic service lines anytime streets
are opened up for reconstruction.

Purchase and implement a web-based scheduling program.

Consider the provision of a community fiber option for Newport citizens.

Continue with efforts to develop public on-line services for the City Of Newport.

Page 1
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Create a long-term IT Master Plan and strategic plan.

Increase citizen input through social media.

Install security cameras for all City facilities, both inside and outside.
Create a centralized calendar in IT for all City meetings (1).

Proceed with a paperless Council meeting documents (2).

2.0 Facilities & Infrastructure

2.1 Install Street lights for the Newport Library (5).

2.2 Proceed with the replacement of an HVAC system at City Hall (3).

2.3 Move forward with Stage 2 of the Library Strategic Plan (3).

2.4 Develop a long-term financing plan for City facilities and begin funding that plan (3).

Other Items Identified by the Council during the Goal Setting Session:

Page 2

Hire a conductor to do an evaluation of all City facilities (2).

Renovate the elevator at the Library.

Provide funding for the development of a teen area at the Newport Library.

Extend public infrastructure around the Airport to facilitate future private development
(2).

Establish a ground communications outlet for Newport Municipal Airport (1).
Redevelop the entryways and vestibules at the 60+ Center, the Recreation Center and
the Aquatic Center.

Create dedicated parking for the Senior Center.

Renovate the Visual Arts Center doors.

Pursue a strategy for capturing rain water and storing the rain water for drinking water
purposes.

Proceed with efforts to take over the Seal Rock Water services within the City.

Retrofit existing water storage tank for seismic activities.

Repair the dams once the evaluation project is completed (1).

Reinstate fluoride in the City’s water system (1).

Increase funding for wastewater services to address elements such as the 9t Street
grinder.

Replacement of sewer lines, updates on 28 pump stations.

Improve staffing levels and equipment for the Wastewater Department.

Consider moving forward with a bond measure that would offer relief to water and
sewer customers in rates.

Continue to work on storm sewer, water and sanitary sewer master plans.
Conduct a water and sewer infrastructure rate study.

Request that the County jail install a sewage grinder to reduce failures at City pump
stations (1).
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e Use fourist tax dollars to help with the increase demand that tourists place on
wastewater treatment facility (1).

® Review the sustainable funding for wastewater services (2).
e Utilize small irregular pieces of City owned land for small landscaping areas.

e Identify park maintenance requirements and any evaluation of our existing park
infrastructure as part of a master planning process.

e Utilize more room tax dollars to fund park maintenance and City beautification efforts.

o  Work with the State Urban Forester, Tree City USA and others to write a Newport tree
ordinance that further ours designation as a tree city.

e Investigate endowment funding for park maintenance.
e Establish a capital reserve fund for parks.

e Create a park assessment to adequately fund repairs and preventative measures within
the City use park systems.

e Create financial efficiencies through integrating the Recreation Center with the new
Aquatic Center.

e Improve the emphasis on park maintenance (1).
e Find a solution for parking a City Hall campus.
® Place lighted pedestrian crossing signs on Highway 101 at designated crosswalks.

e Finish a sidewalk plan for NW 6™ Street, since this street is used heavily by mounds of
strollers and skateboarders.

e Construct a sidewalk from the Bay Front to the Hospital.

e Extend pedestrian improvements including crossing lights on US Highway 101 in South
Beach.

e Dedicate sufficient funding for storm water improvements throughout Newport.

e Establish reserve funds for City owned buildings.

e Use assessments for funding facilities.

e Demolish the former wastewater building.

® Proceed with the use of City staff for maintenance of exterior restrooms throughout the
City.

3.0 Community Development

3.1 Pursue City beautification with flower plantings, stronger code enforcement, annexation of
certain South Beach properties, and billboard ordinance modifications (6).

3.2 Proceed with an update of the City of Newport’s Parks Master Plan (5).

3.3 Make a concerted local effort, involving the building owners and lot owners in the City Center
to repair their buildings (3).

3.4 Encourage economic development by being friendly to small businesses and finding ways to
make Newport a better place for small business success (3).

3.5 Create a larger more prominent display for Coast Guard memorabilia within the City of
Newport (3).
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Other items identified by the Council during the goal setting session:

Page 4

Use low maintenance plants that do well on the coast for neighborhood beautification
projects.

Work with the Chamber, businesses and property owners to promote a City-side
beautification effort.

Rejuvenate the City Center through public and private partnerships to create housing,
Farmer’s Market, Kids Programs, small businesses and a hotel.

Pursue beautification for City Center.
Beautify the City Park System.

Rewrite ordinances to improve the enforcement of blight and unsafe structures, making
enforcement more efficient and faster.

Attract people in businesses to our community by being attractive, with high quality of
life.

Consider shifting advertisement dollars to make Newport a more desirable place to be
(1).

Work with the County Economic Development Agency to recruit businesses to move to
Newport (1).

Partner with the Chamber of Commerce and add a full-time Economic Development
Director (2).

Move the National Guard to the Airport (2).

Find a long-term home for the Farmer’s Market in the City Center (1).

Recruit businesses to locate at and around the Airport.

Continue to support growth and maintenance of public art.

Utilize Yaquina Bay State Park, similar to Shore Acres State Park in Coos Bay with a
major seasonal display to attract tourists to Newport.

Develop more half marathons though out the course of the year.

Create a plan for a potential mountain bike trail near the City Reservoir.

Develop a reserve fund to help pay for a new Parks Master Plan.

Conduct more mountain bike events.

Create a comprehensive marketing plan for the Newport Municipal Airport.

Include a member of the Newport Chamber of Commerce on the City’s Wayfinding
Committee.

Implement a water taxi system on Yaquina Bay.

Restores the City’s historic documents.

Work to create harmony among Newport’s various, diverse commercial and institutional
employers.

Provide more bus runs through the City’s commercial area during the high volume tourist

months.

Celebrate the 50" year of our Sister City relationship with Mombetsu by installing a
permanent monument on the City Hall lawn.
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Pursue the purchase of land south of City Hall for future parking and for public spaces
for events such as the Farmer’s Market.

Provide tourism funding for smaller projects

Conduct a vision and strategic plan for the OCCA, Performing Arts Center and the Visual
Arts Center, similar to the efforts conducted by the Library last year.

Pursue childcare options at OSU student housing.

Develop a festival around the Coast Guard.

Install a permanent marker honoring the City’s relationship with the Coast Guard on the
City Hall property.

Further develop the City’s relationship with the Coast Guard with recognitions,
scholarships and discounts from businesses.

Prepare for the regulation of recreational marijuana within the City of Newport.
Adopt a “dark sky” ordinance (1).

Review the municipal code regarding to maintenance of rental properties.

Develop an ordinance requiring pedestrians to wear reflective clothing when walking
after dark.

Update the City’s landscape ordinance provisions, including a list of hardy, low
maintenance plants for coastal conditions.

Develop a jay-walking ordinance.

Evaluation the feasibility of a panhandling ordinance (2).

Require a small irregular pieces of land for open spaces.

Promote multi-family dwellings in the City, either through property tax incentives, SDC
reductions, or other incentives.

Provide the plan for the bike route with an ocean view.

Update the Pedestrian-Bike Plan to support long-term transportation, making Newport
a pedestrian-bike friendly City.

Update and create neighborhood plans through visioning and strategic planning.
Develop strategies for strategic property acquisition and sale of unneeded assets.
Evaluate the impact of the current vacation rental ordinance, relating to the availability
of long-term rentals within Newport.

Make necessary changes to the zoning to facilitate workforce housing, and access all
properties surrounded by the City.

Work to make Newport affordable for families and working class people.

Expand public transportation to student housing, OMSI, HMSC, the Aquarium, and
others.

Implement a credit or debit/payment plan for land use and building fees in the
Community Development office.

Maintain canyon green spaces and soil stability, placing concentration easements and
steep canyons where development is unlikely (1).

Consider putting parking meters in Nye Beach, the Bay Front and the Deco District.
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e Create a unified theme for buildings in the Art Deco District, which runs from the bridge
to Highway 20 (2).

e Consider acquisition and development of the Ark as a downtown theater, which would
serve as an anchor for the City Center.

e Encourage adjacent properties to annex into the City (1).

e  Work with the Housing Authority to create twenty new working class homes in Newport

(1).

4.0 Public Safety

4.1 Pursue the hiring of a Fire Prevention Officer/Emergency Manager (6).
4.2 Assign to the LINT Team (4).
4.3 Jointly fund a School Resource Officer with Lincoln County Schools (4).

Other ltems Identified by the Council during the Goal Setting Session:

e Create a Disaster Plan for the City’s IT services.

e Create an Emergency Management Cost Center in the City budget.

e Integrate new technology into Fire apparatus, including computers.

e Establish a reserve fund for future purchases of apparatus in the Fire Department.

e Consider the purchase and installation of tsunami sirens.

e Reduce resources used for non-emergency /non-life threatening medical calls received
by the Fire Department.

e Pursue accreditation for the City’s Fire Department.

e Hire an outside consultant to develop current standards and operating guidelines for
the Fire Department (1).

e Develop fees for false alarm responses (1).

e Limit the number of repeat calls for lift-assists by the Newport Fire Department (1).
e Update e-ticketing within the City Police Department.

e Develop strategies for attacking the homeless problem in Newport.

e Consider adding two or three additional officers to the Newport Police Department.
e Hire an ordinance officer for the Police Department.

e Relocate the entrance to the Police parking lot to the west, accessing US Highway 101
directly.
e Establish a reserve fund for future rolling stock (1).

Explore the Development of a Community Vision for the City of Newport

The City Council discussed the possibility of initiating a comprehensive community vision for the City of
Newport. A successful community visioning process brings people together from various parts of the
community to brainstorm and collect ideas as to what elements people would like in the City of
Newport 15 or 20 years into the future. With this type of vision it would be important to review the
City’s Comprehensive Plan to make sure that the elements of the plan correspond with this overall
vision and then adapt specific goals (both annually and multi-yearly) that will lead the community
towards accomplishing elements included in this community vision. Utilizing a sports analogy,
developing goals without a long-tern vision is like trying to score a touchdown without knowing where
the goal line is. Through a consensus of the City Council it was determined that a report should be
provided by the City Manager at the April 6 City Council meeting to have a general discussion as to
the various alternatives that could be utilized to develop a community vision for Newport.
Furthermore, it was suggested that a work group be established to identify which options may best
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suit the city for proceeding. In addition, it would be important for the work group to have discussions
with various key stakeholders in the community to assess their interest in possible involvement in a
community visioning process. After this work group completes its analysis of the probability of
conducting a successful visioning session, a report will be provided back to the City Council for the
Council’s concurrence and final direction on how to proceed with this matter.

Attachments

Attached to this report are the departmental goals as well as the goals submitted to the City Council
by committees, commissions, and boards for the 2015-16 fiscal year.

Respectfully submitted,

Al L

L 4 ¥

Spencer R Nebel, City Manager
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Attached are the Departmental Goals for the 2015-16 Fiscal Year from the

City's Various Operating Departments:

Airport
City Recorder/Special Projects
Community Development
Human Resources
Finance
Fire
Information Technology
Library
Parks and Recreation
Police
Public Works
o Facilities and Park Maintenance
o Stormwater
o Streets and Transportation
o Wastewater
o Water

March 2, 2015
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City of Newport

2015-16 Department Goal Setting Information Form
Submitted By: Lance Vanderbeck

Department; Airport
Date: 2/11/2015
A. Service Priorities Narrative:

Comply with all Grant Assurances as laid out in the 5190.6b. Continued outstanding customer service for
all airport patrons.

Ongoing Goals:

Maintain Airport to current Level of safety for all airport patrons.

Continual positive promotion of airport.

Continual development of employee's with annual recurrent training. All FBO employees' are NATA

Safety first trained. Operations employee are to attend ASOS school, wild life training, and AEP
training.

WwN e

Goals for FY 2015-16

Find a private FBO operator

Finalize Minimum Standards

Draft airport rules and regulations

Set up fee structure with annual fee schedule

Update leases

Find regular scheduled air service

Examine whether the 139 Airport Operating Certificate is needed
Look at and develop a marketing plan.

N RWNENO

2-5 Year Goals:

Finish Master plan

Fully develop annual fly in/air show

Develop ways to attract aviation business to ONP for development of business on/around airport.
Develop a plan to assist business or slowly adding needed infrastructure.
Lower ILS minimum landing visibility form 3/4 mile to 1/2 mile

Talk with State of Oregon about forming an airport district or region.
Replacing aging operations and FBO equipment

Refurbishing and/or moving the Fuel Farm

Apron refurbishing

Finish Runway protection zone land acquisition for runway 34 and 20.

W NOWVHWwNERD

=
o

E. Goals Beyond S Years:
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Continued needed building maintenance and refurbishing.
Start second 5 year phase of master plan and CIP projects.
Possible through the fence areas with airpark housing development

Add more Hangars of different size, from T-hangar to Executive hangar.
Over all airfield lay out reevaluation and assessment of needed expansion.

Gk N

F. Attachments:

@ File Attachment

March 2, 2015

Possible airport terminal or expanding current FBO to handle increased capacity.
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City of Newport W

------

2015-16 Department Goal Setting Information Form
Submitted By: Peggy Hawker
Department: City Recorder/Special Projects Director
Date: 2/19/2015
A. Service Priorities Narrative:

The City Recorder's Office has multiple priorities and on-going goals, including:

Providing legislative and administrative services and support to the City Council, advisory committees,
staff, and the public.

Ensuring that public records and information are distributed and available to the City Council, advisory
committees, staff, media, and the public accurately and on a timely basis.

Responding to public records request in a professional and timely manner.

Fostering transparency and access to public meetings and records.

Assisting departments, through on-going training, in records management to ensure compliance with
adopted records retention laws.

Assisting departments, through on-going training, in meeting management to ensure a consistent look of
meeting agendas and minutes.

Continuing to draft and update policies, proclamations, agreements, resolutions, ordinances, and other
documents.

Continuing to maintain the municipal code.
Efficiently and neutrally coordinating municipal elections.

Assisting the Bicycle and Pedestrian Advisory Committee and the Public Arts Committee in achieving
their goals.

Working with other department heads and departmental staff to provide appropriate information and
training for committee meetings, where applicable.
Completing other tasks as assigned.

B. Ongoing Goals:
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Provide legislative and administrative services and support to the City Council, advisory committees,
staff, and the public.

Ensure that public records and information are distributed and available to the City Council, advisory
committees, staff, media, and the public accurately and on a timely basis.

Respond to public records request in a professional and timely manner.

Foster transparency and access to public meetings and records.

Assist departments, through on-going training, in records management to ensure compliance with
adopted records retention laws.

Assist departments, through on-going training, in meeting management to ensure a consistent look
of meeting agendas and minutes.

Continue to draft and update policies, proclamations, agreements, resolutions, ordinances, and other
documents.

Continue to maintain the municipal code.
Efficiently and neutrally coordinate municipal elections.

Assist the Bicycle and Pedestrian Advisory Committee and the Public Arts Committee in achieving
their goals.

Goals for FY 2015-16

Work with administrative staff on the selection and implementation of agenda management
software for use with City Council and advisory committee meetings.

Draft a revision to the public records policy and public records request policy.

Develop and implement training relative to preparing agendas, minutes, and meeting management
for consistency throughout the city.

Develop and implement training relative to records management to ensure compliance with the
Oregon Public Records Law.

Plan for the preservation of the city's historic records.
Continue the scanning of ordinances, resolutions, and agreements for inclusion on the city website.

2-5 Year Goals:

Contract with a document restoration company to restore the city's historic documents {many from
the late 1800's) that are handwritten and required to be permanently retained, based on available
funding.

Succession planning for the City Recorder's position.

Goals Beyond 5 Years:

Attachments:

@ Fite Attachment
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City of Newport

2015-16 Department Goal Setting Information Form
Submitted By: Derrick Tokos

Department: Community Development Department
Date: 2/13/2015
A. Service Priorities Narrative:

The Community Development Department (CDD) is responsible for administering the city's land use
planning, building services and urban renewal programs, with an emphasis on providing clear,
courteous, and consistent service to the Council, Planning Commission, and public. Service priorities for
each of these programs are as follows: Land Use Planning — Assist the citizenry in planning for, and
facilitating future growth of the community; evaluate development projects to ensure that they meet
city and state land use requirements; respond to customers with planning and zoning questions; and
work with constituents to resolve code enforcement issues. Building Services - Review and approve
building plans; update building codes and system development charges to comply with state law and
local policy; issue electrical and plumbing permits; respond to customers with building questions; and
conduct building inspections. Urban Renewal - In consultation with the Urban Renewal Agency,
implement and refine, as needed, projects identified in the South Beach Urban Renewal Plan. Project
implementation is scheduled to run through 2020, at which point the primary focus will turn to debt
retirement. The District is anticipated to close on 12/31/27.

B. Ongoing Goals:
1. Maintain and implement economic development strategies.
2. Involve citizens in every aspect of planning.

C. Goals for FY 2015-16
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14.

15.
16.
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D.

Incorporate storm drainage and sewer master plans into the Public Facilities Element of the Newport
Comprehensive Plan.

Assist the Public Works Department and its consultant in identifying Comprehensive Plan and Zoning
Ordinance amendments needed in conjunction with an updated Airport Master Plan.

Initiate substantial amendment to System Development Charge methodology to reflect projects from
the storm drainage, sewer, and airport master plan updates and ensure that the fee methodology is
equitable.

Complete annexation of the reservoir properties and jurisdictional transfer of Big Creek Road.
Initiate parking study to evaluate utilization and financing strategies for public parking assets in Nye
Beach, City Center, and the Bay Front business districts with an eye toward using these assets as a
rationale for eliminating off-street parking requirements for new development in these areas.
Engage Lincoln County and other taxing entities on the viability of establishing a multiple unit tax
exemption program to incentivize construction of multi-family housing and provide
recommendations on an appropriate course of action.

Coordinate with the Seal Rock Water District to complete the withdrawal of annexed properties
within the IGA service area in South Beach and assist owners of unincorporated parcels that are
within the service area in filing withdrawal petitions with the County.

Update City of Newport building codes, processes, and agreements to streamline and enhance
building services now that the City has hired a full time building official.

Secure an intergovernmental agreement with Lincoln County to allow the City to administer its
mechanical permitting program within the Newport city limits.

Assess opportunities to implement e-permitting to streamline building services.

Institute credit/debit card payment option for land use and building fees.

Coordinate with ODOT on a joint project to secure funding as part of the 2018-2021 STIP cycle to
improve signal timing and intersection functionality along US 101.

Implement multi-jurisdictional partnership to facilitate development of workforce housing.
Implement the TGM LID Grant funded project to develop model policy, code, and informational
materials to assist the City of Newport in making local improvement districts an effective and publicly
acceptable financing tool for needed transportation system improvements.

Administer implementation of Phase Il Urban Renewal projects in South Beach.

Complete process of forming a new north side Urban Renewal District (if determined to be feasible).
Oversee short-term management of leased properties and setup account for future demolition of the
structures on the Urban Renewal Agency owned parcel at the intersection of US 101 and SE 35th
Street.

2-5 Year Goals:
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Develop annexation strategy for South Beach industrial areas.

Implement strategies for strategic property acquisitions and sale of city assets.

Coordinate with the state and FEMA on floodplain and wetland regulatory mandates.

Begin implementation of Phase | of a new north side Urban Renewal District {assuming a district is
created).

Apply to the Oregon Building Codes Division to have the mechanical permitting program transferred
from Lincoln County to the City of Newport (as it pertains to permitting within the city limits) and
expand staff's plan review and inspection capabilities.

Secure grant funding to improve signal timing and intersection functionality along US 101.

Adopt storm drainage and erosion control standards for new development.

Initiate community engagement on forming an LID to supplement URA funding for street
improvements in the Coho/Brant neighborhood.

Coordinate with ODOT on the design and construction of the SW 35th Street Intersection project.
Work with the Urban Renewal Agency and community on a redevelopment concept for the 2.3 acre,
agency owned, parcel at the northeast corner of SE 35th and US 101.

Seek state matching funds for Phase Ill South Beach Urban Renewal Plan projects.

Complete improvements to Safe Haven Hill tsunami assembly area.

Coordinate with ODOT on alternatives analysis for replacement of the Yaquina Bay Bridge.

Leverage the analysis from a parking study to assist the Bayfront, Nye Beach, and City Center
businesses in putting in place a funding strategy that will parking districts and assist in updating the
district ordinances, as needed.

Implement e-permitting system to streamline building services.

Work with the Parks and Recreation Department to update the City’s 1993 Park System Master Plan.
if viable, coordinate with affected taxing entities to establish a multiple unit tax exemption program
to incentivize construction of multi-family housing.

Goals Beyond 5 Years:

Secure match funding and implement future phases of new north side Urban Renewal District.
Facilitate closure of the South Beach Urban Renewal District.

Initiate periodic review and updates to natural features, housing, economic development, and capital
facilities elements of the City of Newport Comprehensive Plan.

Revise Newport System Development Charge methodology as major capital facilities plans are
completed.

Adopt a plan that provides a framework for future replacement of the Yaquina Bay Bridge.

Attachments:

@ File Attachment
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City of Newport

2015-16 Department Goal Setting Information Form
Submitted By: b.james
Department: Human Resources
Date: 2/16/2015
A. Service Priorities Narrative:

Recruitment: Compete for top talent with effective recruitment strategies, efficient recruitment
processes, and an attractive total rewards package. Inclusive Excellence: Commit to the principle of
inclusive excellence to help create an environment where employees of all backgrounds can thrive and
everyone is treated with respect and professionalism. Retention: Improve employee retention by
leading efforts for adoption of strategies which create a great work climate. Talent Development:
Support the talent development of our employees through professional and career development. Work-
Life Balance and Wellness: Promote the achievement of work-life balance and wellness in our employee
community. Deliver HR services, programs, and communications that add value for our prospective
employees, current employees, and retirees.

Ongoing Goals:

Provide consistent and timely service to all employees related to human resources.

Continue to access current polices and practices for compliance and best practices.

Take the necessary steps to align the human resource function with all state, federal and local laws
and best practices.

Develop HR plans and policies that help the city meet its goals and objectives.

Attend regular trainings, conferences, etc. to stay current with HR knowledge and case law.

6. Continue to identify opportunities to gain knowledge related to public sector employment,
organization internal structure and external influences.

LAl k- kD
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C. Goals for FY 2015-16
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Update all policies within the Employee Handbook. Reorganize the policies so they are more
appropriately organized within the document. Communicate changes to all employees.
Recordkeeping for all employee files to be implemented in conjunction with state and federal law.
Employee files are to be maintained with all legally required documentation, removing what should
be maintained in separate files. Benefit and medical files have been set up for all employees. The
process of separating documents out of the employee files and into the appropriate
benefit/medical/I-9 files needs to be completed.

Revise the City Employment Application to be compliant with state and federal law. Remove all illegal
questions. Add a EEO/OFCCP Voluntary Self-Identification forms to the application to comply with
Section 503 of the Rehabilitation Act and VEVRAA. Expand EEO language to include all protected
classes. Add I-9 language to the application to comply with federal law. Add language to comply with
disability and veteran status laws.

Implement the Caselle HR Module. Begin tracking EEO and disability information on all applicants and
all hires. This is required to be in compliance with AA, Section 504 of the Rehabilitation Act and
federal grant assurances. To be in full compliance we will need to; 1)Invite all current employees to
self-identify if they have a disability and every 5 years thereafter, 2})implement an annual reminder
procedure, 3}Iinput into the HR Module so reporting can be developed to track effective outreach and
recruitment efforts.

Revise the Background Check policy. Develop comprehensive procedures for Background Checks.
Develop defined criteria for eligibility for hire/ineligibility for hire. Establish internal
controls/centralize all background checking through HR. Review application release to see if any
changes are needed. Train all management staff on the policy and procedures.

Participate in the launch of the SafePersonnel Training System.

Management Training - Continue to identify and organize appropriate management trainings
throughout the year. Investing in the employees will help the city to gain an advantage with
retention and risk management objectives.

Recruitment policy and procedures. Develop a structured, comprehensive and legally compliant
recruitment process. Centralize all recruitments through HR. Develop an internal and external
recruitment policy. Document recruitment procedures for internal, external and volunteer hires.
Update and/or develop recruitment and staffing forms. Implement standard offer letters.

Develop a comprehensive Drug and Alcohol policy that takes into account the legalization of
marijuana. In addition, the city has to comply with the Drug-Free Workplace Act because the city is a
federal contractor. As part of the requirements of the Act, the city will need to develop a written
statement (the revised policy), establish a drug-free awareness program (as part of the policy), notify
employees in a written statement that as a condition of employment they must abide by the policy.
Third Party Staffing (Temporary) - Meet with the staffing agencies to get new contracts in place.
Review screening requirements to ensure all placements have met city requirements. Develop a
temporary staffing policy and comprehensive procedures. Train management staff on how
temporary staff are to be supervised and the liability that can be created by treating them like city
employees.

Independent Contractors - Develop and implement a formal policy, process and procedure for IC's.
Centralize all IC's through HR. Checklists developed and used to determine if individuals actually
meet the IRS definition of IC. Implement and consistently use the new Personal Services Agreement.
Eliminate all other versions city-wide. Communicate new policy, process and procedures to all
management staff. Develop an IC Staffing Requisition to be used as the trigger for IC staffing.
Continue work to develop and/or refine HR forms. Standard HR forms are to be implemented and
used for all HR related functions (i.e. recruitment, staffing, performance management, change of
address, employee changes, etc.)

Revise Personnel Action Form (PAF) to include all necessary and pertinent information for HR and
Payroll.
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2-5 Year Goals:

Performance Management - Develop a strong and meaningful performance management system.
Not just what is easy and quick. | don't feel that the current system had a lot of thought behind it.
There is not consistency with the forms that are used, they are limiting, no space for supporting
comments. The current system does not allow for or support a meaningful review process to be
conducted with employees. Strong focus should be put on our leaders and how they are leading,
managing and directing staff. | would like to build in a Leadership Competency Model for evaluation
of leaders against defined competencies. This would be a very involved and time consuming process,
however, | think it would lay a solid foundation to building strong leaders.

Develop a Leadership Competency Model - Developing strong leaders is critical to the success of the
city. Define what makes a good leader and establish core, position and functional competencies.
Develop and/or identify training that would support leaders in meeting the competencies. (i.e.
fostering a Team Environment: Consists of four competencies - Communication, Interpersonal Skills,
Team Leadership, and Conflict Management. Creating Organizational Transformation: Consists of five
competencies - Change Leadership, Vision & Strategic Thinking, Flexibility, Global Perspective, and
Organizational Awareness. Maximizing Performance Results: Consists of seven competencies -
Analytical Thinking, Decision Making, Customer Focus, Planning & Organizing, Thoroughness,
Forward Thinking, and Results Orientation Building Trust & Accountability: Consists of two
competencies - Ethics and Integrity; and Personal Credibility. Promoting a High-Performance Culture:
Consists of three competencies - Fostering Diversity, Workforce Management, and Developing
Others. Building Coalitions: Consists of two competencies - Influencing Others and Relationship
Building

Conduct a current Salary Survey. Implement a plan to conduct them annually to ensure that salaries
are in line with market.

Review and/or implement Longevity Increases for long-term staff.

Job Descriptions. Review and revise as part of the salary survey.

Evaluate and determine appropriate classification of jobs (exempt vs. non-exempt). | feel that some
of the jobs may not appropriately classified. For example: some supervisors are classified as non-
exempt and are paid for overtime. Although this is not a FLSA violation it can be costly to the city.
Time Reporting - Revise time cards for exempt and non-exempt staff. Work with Payroll to develop
clear and compliant time reporting procedures. Work with Payroll to train employees and
management staff on appropriate time reporting completion and overall procedures. Help
management to understand their responsibility with accurate time reporting.

Job Family Progressions - Review current job family jobs to determine appropriateness. Identity other
areas of the organization that could benefit from having a job family. (i.e. Recreation Center and the
Pool are two that | feel may benefit. This could help with recruitment and retention).

Succession Planning -Wark with management to develop succession plans for all departments.
Identify needed trainings to help meet the succession plans. We have long-term employees/aging
workforce that will require us to establish succession plans for a number of key areas in the city.
Work with the Director of Public Works on a department re-organization to gain efficiencies and
improve service standards.

Develop a formal Employee Recognition Program.

Implement a Tuition Reimbursement Program.

Goals Beyond 5 Years:

Continue to evaluate recruitment and outreach efforts to ensure we are meeting diversity
requirements (EEQ, Disability, Veteran).

Continue to align HR goals and objectives to the city's goals and objectives.

Develop wellness programs that help to promote employee health and reduce benefit costs.
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City of Newport

2015-16 Department Goal Setting Information Form
Submitted By: m-murzynsky

Department: Finance
Date: 2/18/2015

A. Service Priorities Narrative:

The Finance Department has one main service priorities with at least nine subsets:
1. Provide support to the City Manager and City departments to provide:
a) Support to prepare budgets;
b)Financial advice and assistance to City staff and customers;
c)Collect and record all City of Newport revenues (i.e. room taxes, licenses, fees, etc.);
d)Utility billing for Water and Wastewater users;
e)Accounts Payable for City Vendors;
f)Payroll services for City Employees;
g)Management of City debt requirements;
h)investment of idle cash;
i)Oversight of budgetary restrictions;
iMaintenance of accurate financial records;
k)Safeguards for City assets.

In early 2015-16 Fiscal Year (FY) we reorganized the Finance department to meet these City needs and |
believe we are positioned to complete the service priorities as outlined above. However, there are
training issues for Finance staff, staff accountability for monthly processes, and with every
reorganization, salary adjustments may be needed for some staff.

B. Ongoing Goals:

1. Utility billing: a. Find consistent method to deal with late payers; b. Strengthen the lien process. (|
need to spend a little more time working with staff to explore these areas.)

2. Implement a Purchase Order system: A goal that will be implemented by year-end June 30, 2015 if at
all possible.

3. Complete the Auditor RFP process: This goal will be completed by year-end June 30, 2015.

4. Complete a Banking RFP before June 30, 2015: Will fit this into the Finance Departments processes
for the current fiscal year.

5. Implement Project Accounting system.

6. General Ledger Account numbering consolidation.

C. Goals for FY 2015-16
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Continue to work on tasks listed in Ongoing Goals sections;
Continue to provide an accurate budget document;

Continue newly created monthly financial reporting process;
Work with auditors to ensure that the City's and Newport Urban Renewal Agency financials are
completed by December 31, 2015;

Issue an Actuary RFP (if possible);

Implement Human Resources and Project Accounting module;
Setup new review processes for Account Receivables;

Create an Investment policy;

Create Internal Control documentation by Finance function;
Review Cash Procedures city wide;

2-5 Year Goals:
Continue to work on goals not met in FY 2015-16;
Develop a Comprehensive Annual Financial Report for submission to GFOA for the 2016-17 FY;

Goals Beyond 5 Years:

Attachments:

@ File Attachment
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2015-16 Department Goal Setting Information Form
Submitted By: Rob Murphy

Department: Fire

A. Service Priorities Narrative:

The Fire Department has four main priorities: 1) provide enough well trained staff and well maintained
apparatus and equipment for effective emergency readiness and response 2) provide administrative
capabilities to plan for emergency needs and to optimize the efficiency and effectiveness of emergency
resources in order to meet the “standard of cover” goals 3) educate and prepare the public to better
deal with emergencies in the community 4) provide a safe and positive work environment for fire
department personnel in the stations and during emergency incidents.

Ongoing Goals:

Continue to strengthen volunteer and paid staff relationships.

Improve volunteer recruitment and retention.

Improve training programs, officer development and succession planning.
Collaborate with other departments and agencies for improvements to service .

PpwNnp®
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Goals for FY 2015-16

Acquire a new front line fire engine, move one existing engine to reserve status, and continue to

build the Capital Reserve Fund for future apparatus replacement.

2. Integrate the new Assistant Chief/Fire Marshal and create a new Fire Prevention Officer/Emergency

Manager position.

Develop and Implement a current set of Standard Operating Guidelines.

Continue to recruit and build a strong complement of high quality volunteer firefighters.

5. Develop a plan to successfully continue operations during the planned seismic retrofit of the main
fire station.

6. Repave the training facility drill ground after the wastewater building is demolished. Pursue adding a
classroom to the training facility.

7. Continue to integrate new technology into the apparatus to improve emergency response
communications and capabilities.

8. Continue to foster strong relationships with our community partners. Increase public outreach and

seek new ways to engage our community in public safety and fire prevention programs.

=
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2-5 Year Goals:

Create a full time 40-hour Training Officer position.

Replace the breathing air compressor and cascade storage system at the main fire station.
Install a back-up generator at Station 3400 (Agate Beach)

Remodel station 3400 (Agate Beach) to add a shower, kitchen facilities and sleeping quarters for
future staffing needs.

Conduct bi-annual reviews of the Fire Department Strategic Plan and Standard of Cover.
6. Continue to build the Fire Department Capital Reserve Fund for future apparatus replacement.

pwNpRO
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Goals Beyond 5 Years:

Evaluate options and plan for site acquisition of a new main fire station/public safety building.
Remodel and expand Station 3300 (South Beach) to provide at least one additional apparatus bay.
Pursue Department accreditation.

Fully fund the Fire Department Capital Reserve Fund for ongoing apparatus replacement.
Re-examine opportunities for Fire Department-based EMS transport and beneficial collaborative

efforts.

o s m

F. Attachments:

@ File Attachment

March 2, 2015 194



City of Newport

2015-16 Department Goal Setting Information Form
Submitted By: Richard Dutton

Department: Information Technology
Date: 2/12/2015
A. Service Priorities Narrative:

The Information Technology department develops, supports and encourages the use of IT throughout
the City by providing service infrastructure for all voice and data applications.

B8. Ongoing Goals:

1. Keep IT hardware & software up to date

2. Support Departments in specific IT application needs
3. Maintain systems security

4. Expand facility security systems

C. Goals for FY 2015-16°

1. Establish a working, cross-department IT Advisory & Planning Group
2. Develop a long-term IT Strategic Plan

3. Improve DR/BC recovery planning and documentation
4. Provide user training in LYNC, Word & Excel

5. Increase public online services

6. Make GIS tools available in more vehicles

7. Improve EOC IT preparedness

D. 2-5Year Goals:

1. Extend Fiber Optics throughout all facilities

E. Goals Beyond 5 Years:

1.

F. Attachments:

Report an Goals for 2014-
15.docx

Microsoft Word Document
13.2K8
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City of Newport

2015-16 Department Goal Setting Information Form

Submitted By: Ted Smith

Department: Library

Date: 2/5/2015 "
A. Service Priorities Narrative:

The library’s mission is to be the community center that stimulates the imagination, invites and enables
lifelong learning for all ages and creates young readers.

P WD
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Ongoing Goals:
Ensure the safety of library users and staff and minimize risk
Pursue improvements to keep the library current

Continue to purchase materials in multiple formats that meet the educational and recreational needs
of patrons.

Continue educational activities including: book discussion groups, computer classes, guest speakers,
author presentations and writing classes

Continue programs and outreach to adults, young adults, and children in schools, preschools, juvenile
detention, rehabilitation centers, at the Library and Literacy Park

Goals for FY 2015-16

Install decorative street lights around front of library - safety and security

Renovate 29 year-old elevator -- pursue improvements to keep library current

Complete Library renovation including installing Radio Frequency Identification for collection
circulation and security

Construct a new teen area

Update all library job descriptions. Many position responsibilities have evolved over the past six
years. Grade and step levels need to be adjusted to reflect these changes in job duties and
responsibilities.

Participate with all departments in a Job Classification Survey.

Increase one 20 hr/wk staff member to full-time.

2-5 Year Goals:
Goals Beyond 5 Years:
Engage the community and City Council in Library Building or Expansion

Attachments:
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City of Newport

2015-16 Department Goal Setting Information Form
Submitted By: Jim Protiva
Department: Parks and Recreation
Date: 2/17/2015
A. Service Priorities Narrative:

The Newport Parks and Recreation Department exists to help meet the recreation needs of residents
and guests by providing quality facilities, trails, fields and open space. We strive to offer a variety of
activities and environments that allow for personal, social, and economic, benefits with open to all
people. Our goal is to provide leadership and coordination on projects and programs that enhance the
livability and quality of life in Newport.

B. Ongoing Goals:

1.

C. Goals for FY 2015-16
1.

Complete an integration plan for merging the operations of the Recreation Center and Aquatic
Center. Bringing all fees into alignment and working harmoniously with new and existing facilities.
2. Establish guidelines for sponsorships and parameters for naming rights and advertising.

3. Identify funding for and establish a timeline for completing a Parks Master Plan.

4. Redevelopment of entryways and vestibules at both the 60+ Center and the Recreation
Center/Aquatic Center.

5. Establish a Master Plan for potential mountain bike trails around the City's reservoir and watershed
property.

2-5 Year Goals:

Complete and open the new aquatic center

Participate in the solution for Parking at the City Hall Campus

Construct a mountain bike trail system that will garner regional attention

wNRD

Goals Beyond 5 Years:
Creation of a National attention garnering event (ex. Marathon, Big Wave Surfing)
Acquire strategic property for the purpose of advancing the Park Master Plan

b e m

F. Attachments:
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City of Newport

2015-16 Department Goal Setting Information Form

Submitted By: Chief Mark 1. Miranda

Department: Newport Po‘ice Department
Date: 2/13/2015
A. Service Priorities Narrative:

To provide emergency first responder service 24/7 to the Citizens of Newport. To maintain a training
level to achieve this service priority along with maintaining up-to-date policies and accreditation
standards.
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Ongoing Goals:

Keep up with and current with 102 accreditation standards.

Continue with community policing concepts and ideas currently established.

Maintain positive relationship with community and community partners.

Maintain equipment replacement schedule as outlined by public safety committee (including vehicle
and equipment replacement).

Maintain full staffing for allocated FTE positions.

Goals for FY 2015-16

Secure storage at NPD impound yard.

Replace 30+ year old lockers

Purchase and implement e-ticketing.

Purchase and implement web-based scheduling program.
Establish two neighborhood watch groups within the City.
Conduct a Citizen Academy Class in spring 2016.

Replace 2 - 2008 police vehicles and one 2007 detective unit.
Assign member to LINT as budget and staffing allow.
Implement RMS, which is currently being designed.

Conduct community survey regarding how the Police department is doing.2-5 year goals

2-5 Year Goals:

Secure Palice Parking

Replace worn carpet throughout PD

Select K9 handler and purchase K9

Replace K9 vehicle

Conduct a study to determine how many more FTE officers are needed to meet the needs of the City.
Purchasing department issued firearms

Goals Beyond 5 Years:
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Replace Incident Response Vehicle

Develop a new, updated Police Department facility
Develop a regional public safety training facility
Develop a take home car program

B (o N e

F. Attachments:

@ File Attachment
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City of Newport

2015-16 Department Goal Setting Information Form

Submitted By: Timothy Gross
Department: Facilities and park maintenance
Date: 2/18/2015

A

Service Priorities Narrative:

Facilities and Park Maintenance is in charge of maintaining the 11 major commercial buildings, multiple
small buildings and facilities, and the dozen or so parks within the City. Park Maintenance also maintains
the grounds around the major commercial facilities and the City owned bathroom facilities. In addition
to self-performing maintenance, this division also manages contracts to conduct work that is too large or
requiring specialized skills that are too complicated for City Staff.

ol o ol o
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Ongoing Goals:

Develop and implement a comprehensive facility maintenance and staffing plan.
Develop and implement a comprehensive parks maintenance and staffing strategy.
Develop in-house custodial services.

Goals for FY 2015-16
Add an additional Park Maintenance staff member.

2-5 Year Goals:

Continue to develop in-house Custodial Services

Conduct a Facilities assessment and maintenance plan to assist in adequately funding Facilities and to
be able to conduct preventive maintenance in a timely fashion.

Conduct a Park assessment and maintenance plan to assist in adequately funding Park repairs and to
be able to conduct preventive maintenance in a timely fashion.

Goals Beyond 5 Years:
Build a Park Maintenance building

Attachments:

@ File Attachment
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City of Newport

2015-16 Department Goal Setting Information Form
Submitted By: Timothy Gross

Department: Stormwater
Date: 2/18/2015

A.

Service Priorities Narrative:

Stormwater is a division of the Streets Department. The primary service priorities for the Stormwater
Division are to provide adequate drainage of City streets and drainage ways to prevent local flooding
thereby protecting life, promoting safety, and protecting residents and businesses from property
damage. Furthermore the Stormwater Division protects the receiving waters of the storm sewer system
by adequately maintaining and cleaning stormwater infrastructure.
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Ongoing Goals:

Participate in emergency response committee planning process.
Consider funding sources for stormwater improvement projects.
Continue to identify cross-connections and pollution sources.

Plan for NPDES requirement (illicit discharges) legislative control of stormwater system.
Develop Stormwater Master Plan.

Goals for FY 2015-16:

Participate in emergency response committee planning process.

Consider funding sources for stormwater improvement projects.

Implement design standards and City ordinances controlling discharge rates, water quality
improvements, and erosion and sediment control for development.

2-5 Year Goals:
Strategic replacement program for storm sewer infrastructure

Implement regional water quality improvement projects to address water quality issues at major City
stormwater outfalls.

Goals Beyond 5 Years:

Attachments:

@ File Attachment
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City of Newport %

2015-16 Department Goal Setting Information Form
Submitted By: Timothy Gross
Department: streets and transportation
Date: 2/18/2015
A. Service Priorities Narrative:
The Streets Department service priority is to provide a safe, efficient, and economical transportation

system for all forms of transportation including vehicles, bicycles, and pedestrians. Service priorities are
established first on safety, then on volumes, of the respective transportation mode.

Ongoing Goals:

Provide consistent funding for street improvement projects

Continue to support multi-modal forms of transportation in the City of Newport

Designate and develop pedestrian and bicycle routes in association with streets, and work with the
school district to create safe routes to schools.

4. Designate and develop gravel streets for paving, and develop a paving inventory and replacement
program.

el

C. Goals for FY 2015-16
1. Develop a pavement maintenance program.

D. 2-5Year Goals:

1. Provide consistent funding for street improvement projects, particularly large regional capacity
improvements as identified in the TIP.

E. Goals Beyond S Years:

F. Attachments:

@ file Attachment
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City of Newport

2015-16 Department Goal Setting Information Form

Submitted By: Timothy Gross
Department: Wastewater
Date: 2/18/2015

A. Service Priorities Narrative:

The Wastewater Department is comprised of two divisions, Wastewater Treatment and Wastewater
Collections. The Collections division primarily ensure the safe collection of wastewater through
maintenance, construction and repair of wastewater collection pipes, cleanouts, lift stations, sewer
services, and other infrastructure within the public right-of-way and on public owned facilities and
easements. The Treatment division primarily ensures that wastewater effluent standards are met
through the operation and maintenance of the wastewater treatment plant and pump stations.
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Ongoing Goals:

Identify and reduce inflow, infiltration, and pollution
Plan for funding for wastewater system projects.
Develop a Wastewater Master Plan.

Goals for FY 2015-16

Continue improvements to Agate Beach wastewater program

Plan and implement systematic replacement of the wastewater collection system

Increase wastewater revenues to adequately fund operations, capital improvements and debt service

2-5 Year Goals:

Continue improvements to Agate Beach wastewater program

Plan and implement systematic replacement of the wastewater collection system
Acquire additional property to ensure continued land application of wastewater sludge

Goals Beyond S Years:
Plan for improvements at the Wastewater Treatment Facility

Replace the Nye Beach Pump Station

Attachments:

@ File Attachment
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City of Newport

2015-16 Department Goal Setting Information Form
Submitted By: Timothy Gross

Department: Water
Date: 2/18/2015
A. Service Priorities Narrative:

The Water Department is comprised of two divisions, Water Treatment and Water Distribution. The
priorities of the department are to produces an uninterrupted supply of safe and high quality drinking
water, free from disease causing organisms and toxic substances. Secondary priorities are to provide
good tasting and clear water. The City provides water for domestic and commercial use, but also for fire
protection. Domestic and commercial users are concerned primarily with uninterrupted supplies and
high quality water. Some of the users include dialysis clinics, breweries, and laundries, requiring very
high quality and clear water. Fire protection requires large volumes of water very quickly, resulting in
large diameter distribution pipes and high capacity pump stations.
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Ongoing Goals:
Plan for remediation or replacement of upper and lower Big Creek dams
Update the Water Supply System Master Plan and Comprehensive Plan (condition analysis).

Goals for FY 2015-16

Implement automatic meter reading system.

Plan for remediation or replacement of upper and lower Big Creek dams.

Begin the systematic replacement of water supply lines and develop plans for future replacement.

2-5 Year Goals:

Implement automatic meter reading system.

Plan for remediation or replacement of upper and lower Big Creek dams.
Develop and implement a flushing program.

Seismic retrofit for water tanks

Integrate all water pump stations and tanks into the SCADA system.

Goals Beyond S Years:
Systematic replacement of water mains

Redundant bay crossing waterline

Attachments:

D fite Attachment
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City of Newport

2015-16 Department Goal Setting Information Form
Submitted By: Jim Salisbury
Department: City Manager Department/Safety
Date: 2/18/2015
A. Service Priorities Narrative:
Promote, develop, and maintain a safe and healthy work environment.

B. Ongoing Goals:

1. Supply all City employees with Personal Protective Equipment, as needed, and safety training.
Coordinate the annual maintenance of fire alarms systems and fire extinguisher maintenance in all
Departments. Train qualified employees as instructors, and expand in-house instructor-lead courses.

C. Goals for FY 2015-16
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10.
11.

12.
13,
14.
15.
16.

17.

Continue to provide more and more safety and health training for all Departments.

The purchase of AED's throughout our work sites has created the need to identify CPR/AED /First Aid
instructors.

Obtain more instructor training for the Safety Officer to be the primary trainer in multiple disciplines
in order to accommodate some of the City's mandatory training program needs.

Complete the Employee Emergency Action Plans for employees in their work sites.

Update the City Safety Manual.

Recreate the partnership (with possible contracts) with the three companies that maintain either our
fire department automatic fire sprinkler systems, FM200 systems, and Type K hood systems. The goal
is to minimize disruption of employees and customers when service is needed by scheduling all three
on-site simultaneously.

Establish a set time and date for new or current City employees regarding training in Fire
Extinguisher, CPR, AED, First Aid, forklift, flaggers, etc. .

Invite OR-OSHA's consultation division to review the City's Safety Manual and Safety Procedures.
Firmly establish the SafePersonnel web site and education that goes along with that.

Continue noise testing of work sites. in case there are any need recommendations or changes.
Create a larger Personal Protective Equipment (PPE) display for all City employees, OR establish
stores of PPE at such specific sites as City Shops, Fire Department, Police Department, Airport, etc.
(Some of the Police and Fire PPE is unique, and will be provided by those two Departments.)
Continue with the Adventist Health Noise Conservation program.

Maintain the Safety Officer's eight certifications and licenses.

Attend regular training through outside courses or conferences.

Establish an annual Safety and Health Fair in partnership with local government partners.

Review the 3M RESPEXAM web partner for our Respiratory Protection Program for Public Works.
Explore Fire Department and/or Police Department involvement.

Partner with HR to hire an administrative assistant dedicated to the Safety Officer, HR Coordinator,
and Safety Committee.

2-5 Year Goals:

Maintain communication and guidance with Human Resources regarding the CIS Return to Work
program for those on modified duty. Evaluate all Safety Data Sheet books in all City Departments.
Continue looking at other instructor disciplines, i.e., in-house instructors.

Goals Beyond 5 Years:
Continue to collaborate with OR-OSHA to meet the challenging changes and needs of a safe work
environment.
Attachments:
safety-poster.jpg

JPEG image
66.8 KB
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Goal Setting Forms Submitted by the Committees, Commissions and Boards for 2015-16

Airport Committee

Bicycle/Pedestrian Advisory Committee
City Employee Committee

Destination Newport Committee
Library Advisory Board

Planning Commission

Public Arts Committee

Safety Committee

60+ Senior Center Advisory Committee
Wayfinding Committee
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Newport City Council Goal Setting Form for Committees, Commissions,
and Boards for 2015-16

Committee, Commission, or Board: Airport Committee

Submitted By: S. Nebel

Date Submitted: 2-20-15

(1) Explore the expansion of water and sewer services to the Airport and surrounding
properties. (5)

(2) Pursue commercial and/or private-for-hire airline service to facilitate regional
travel to the Central Coast utilizing the Newport Municipal Airport for such
organizations as NOAA, the expanded Marine Science Initiative, OMSI, and the
general community. (5)

(3) Review opportunities to increase revenue to lessen the financial burden for
operating the Airport on the City, including reviewing the various fees and lease
rates charged by the Airport and increasing utilization of the Airport to assure an
appropriate return to the Airport. (4)

(4) Complete the review of the overall organization and management of the Airport
operations to implement a permanent, sustainable management system to meet
the overall goals of the City of Newport, and to include the regionalization of the
Airport operations. (4)

(5) Explore the possibility of constructing additional T-Hangars at the Municipal
Airport.
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Newport City Council Goal Setting Form for Committees, Commissions,
and Boards for 2015-16

Committee, Commission, or Board: Bicycle/Pedestrian Advisory Committee

Submitted By: Peggy Hawker

Date Submitted: February 5, 2015

1.  Fund the three priority projects from last year:
A. Trail - N Nye Street to Oceanview Drive

B. Trail connecting the Agate Beach Wayside Trail to the sidewalk
on Highway 101 on the west side

C. Sidewalks from the Bayfront to the hospital.
2. Continue to fund the annual installation of sharrows.

Update the Pedestrian and Bicycle Plan to support the long-term
transportation master plan with the goal of making Newport a
bike/pedestrian-friendly city.

4.  Work with the city’s grant consultant to obtain grants through Oregon
Connect, Oregon Bicycle/Pedestrian Advisory Committee, and other
sources.

5.  Procedural review to allow the city’s Bicycle/Pedestrian Advisory
Committee to participate in 30% review of projects.
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Newport City Council Goal Setting Form for Committees, Commissions,

and Boards for 2015-16

Committee, Commission, or Board: City Employee Committee

Submitted By: John Dubois

Date Submitted: February 12, 2015

;o N

. Purchase land adjacent to the south of City Hall for future parking or a

park for the farmer’'s market and other civic events and gatherings
Conduct a salary survey since it has been several years since the last
step calibration
Increase staffing resources for understaffed departments
Invest in training for city employees
Improve building maintenance:

o Repair wall at Airport

o Address HVAC issues at City Hall

o Lack of hot water in Library bathrooms

o Install gate at Public Works shop

o Invest in key card system of entry to department areas

. Sponsor more events for the city, such as sports tournaments, craft

shows, etc. that bring people to town and show off the City Of
Newport
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Newport City Council Goal Setting Form for Committees, Commissions,
and Boards for 2015-16

Committee, Commission, or Board: Destination Newport Committee

Submitted By: Cindy Breves

Date Submitted: February 5, 2015

1. The committee would like to see a proportionate increase to the
Destination Newport Committee budget for the promotion of Newport as a
destination that matches the increase in Room Tax collections.

2. The committee would like increase the use of the Tourism Marketing
Grant by the City Council adjusting the parameters of the grant based on
the committee recommendations.
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Newport City Council Goal Setting Form for Committees, Commissions
and Boards for 2015-16

Committee, Commission, or Board: Library Advisory Board

Submitted By: Ted Smith, for the Library Advisory Board

Date Submitted:

1. Move to Stage Il of the Library Strategic Plan, completed in 2013 and
construct a new teen area in the office spaces now being used by the
Library Director and Circulation Supervisor.

if necessary, attach additional pages.

This project will entail building a new office in the staff work area for the
Director and moving two staff located in the Circulation Supervisor’s office
into that same staff work area. The Newport Library Foundation has
commiitted to spending $100,000 for this project and would expect to see
the City Pay the balance. Cost for this project are currently estimated at
$150,000.
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Newport City Council Goal Setting Form for Committees, Commissions,

and Boards for 2015-16

Committee, Commission, or Board: Planning Commission

Submitted By: Derrick Tokos

Date Submitted: February 17, 2015

1.
2.

Engage the Oregon Military Department in a discussion about moving
the National Guard from its downtown location to the airport.

Move forward with forming a new north side Urban Renewal District
and dedicate the resources needed to ensure that it happens in a
timely manner.

. Pursue normalizing the city limits in South Beach by engaging

property owners and initiating the required annexations and
withdrawals.

. Keep moving through updates to facility master plans (airport,

wastewater, storm drainage, and parks) and get them adopted. This
includes adjusting the City's System Development Charge

methodology and rates considering the recommendations contained
in these plans.
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Newport City Council Goal Setting Form for Committees, Commissions,
and Boards for 2015-16

Committee, Commission, or Board: Public Arts Committee

Submitted By: Peggy Hawker

Date Submitted: February 19, 2015

1. Implement the Percent for the Arts program for the new Newport
swimming pool by May 1, 2016.

2. Support the development of a public art, walking/biking,
map/flyer/brochure for visitors and residents.

3.  Support the renovation of the Visual Arts Center doors in partnership
with the VAC Steering Committee.

Support the completion of the inventory of public art.

Continue to support the growth and maintenance of public art in the
community, and continue to explore further possibilities and locations.

6. Support the development of appropriate signage directing visitors and
residents to public arts facilities and events.
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Newport City Council Goal Setting Form for Committees, Commissions,

and Boards for 2015-16

Committee, Commission, or Board: Safety Committee

Submitted By: k.Palmer

Date Submitted: February 19, 2015

1.

2.
3.

Schedule regular training for Safety Committee members in the
operation and function of safety committees, continued education of
safety issues and observation, and accident/incident investigation;
learn updates to the law; be exposed to fresh ideas about engaging
City staff in creating a culture of safety.

Attendance of Safety Committee Chair to the annual Governor's OR-
OSHA Conference.

On a quarterly basis, and to coincide with the annual workplace
inspection by the Committee's inspection team, rotate the meeting
site among the facilities being inspected in order to increase the
recognition of Committee members, and the visibility of the
Committee's purpose and function.

. Obtain administrative assistance to function as the keeper of records,

take meeting notes, update workplace inspections logs, send
quarterly inspection reminders, distribute meeting packets, track
types of employee injuries in a graph format, etc.
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Newport City Council Goal Setting Form for Committees, Commissions,

and Boards for 2015-16

Committee, Commission, or Board:

Newport 60+ Senior Center Advisory Committee

Submitted By: Peggy O’Callaghan

Date Submitted: 1/27/2015

1. Increase usage of the 60+ Center.

2. Re-Design upstairs entrance ways to protect patrons from inclement

weather and upgrade existing exterior doors.

3. Ensure and Increase parking for seniors at the center.

4. Increase trained volunteers and paid staff.

5. Work towards Accreditation.

If necessary, attach additional pages.
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Newport City Council Goal Setting Form for Committees, Commissions,
and Boards for 2015-16

Committee, Commission, or Board: Wayfinding Committee
Submitted By: Committee

Date Submitted: February 6, 2015

1. Establish a general protocol to track committee motions
(feedback loop)

2. Advisory committee resolution descriptions should include a
reference to the role and duties of council liaison relative to
tracking of ongoing projects. Example C3 on resolution
2.05.020 (motions go to City Manager and City Council
Liaison and they are not coordinated- as far as we can see)

3. Maintain funding for Wayfinding signage as a line item in the
budget

4. The Wayfinding maps will be refreshed (with a decal overlay)
by the end of March each year, replacing maps as
necessary.

5. Continue to look for consistency in Wayfinding solutions
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