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CITY COUNCIL AND LOCAL CONTRACT REVIEW BOARD AGENDA 

Monday, March 17, 2014 – 6:00 P.M.  
Council Chambers 

 

  
The City Council of the City of Newport will hold a City Council meeting on Monday, March 17, 2014, at 
6:00 P.M. The City Council and Local Contract Review Board Meetings will be held in the Council 
Chambers, City Hall, located at 169 S.W. Coast Highway, Newport, Oregon 97365. A copy of the 
agenda follows. 
 
The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired, or for other accommodations for persons with disabilities, should be made at least 48 
hours in advance of the meeting to Peggy Hawker, City Recorder at 541.574.0613. 
 
The City Council reserves the right to add or delete items as needed, change the order of the agenda, 
and discuss any other business deemed necessary at the time of the meeting. 

 
 
Anyone wishing to speak at a Public Hearing or on an agenda item should complete a Public Comment 
Form and give it to the City Recorder. Public Comment Forms are located at the entrance to the City 
Council Chambers. Anyone commenting on a subject not on the agenda will be called upon during the 
Public Comment section of the agenda. Comments pertaining to specific agenda items will be taken at 
the time the matter is discussed by the City Council.  
 

I. Pledge of Allegiance 
 

II. Call to Order and Roll Call   
 
III. Public Comment 

This is an opportunity for members of the audience to bring to the Council’s attention any item 
not listed on the agenda. Comments will be limited to three (3) minutes per person with a 
maximum of 15 minutes for all items. Speakers may not yield their time to others. 

 
IV. Consent Calendar 

The consent calendar consists of items of a repeating or routine nature considered under a single 
action. Any Councilor may have an item on the consent agenda removed and considered 
separately on request. 
 

A. Approval of Minutes from the City Council Regular Meeting of March 3, 2014 (Hawker) 
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B. Mayoral Committee Appointments  
1. Confirm the Mayor’s Appointment of Donald Davis to the Budget Committee for a 

Term Expiring 12/31/2014. 
2. Confirm the Mayor’s Appointment of Gretchen Havner to the Library Board for a 

Term Expiring 12/31/2017 
 

V. Public Hearing 
This is an opportunity for members of the audience to provide testimony/comments on the specific 
issue being considered by the City Council. Comments will be limited to three (3) minutes per 
person. Speakers may not yield their time to other. 
 

A. Public Comments and Possible Action on the Approval of a Curbside Compostables 
Collection Program 

B. Public Comments and Possible Action on the Approval of the City Council 2014-2015 
Fiscal Year Goals 

 
VI. Communications 

Any agenda items requested by Mayor, City Council Members, City Attorney, or any 
presentations by boards or commissions, other government agencies, and general public will be 
placed on this part of the agenda.  
 

A. Presentation on Tourism Promotion, Fulfillment and Development Report –Lorna Davis 
B. Presentation by the Lincoln Community Land Trust-Work Force Housing Initiative - Bill Hall 

 
VII. City Manager Report 

All matters requiring approval of the City Council originating from the City Manager and 
departments will be included in this section. This section will also include any status reports for 
the City Council’s information. 
 

A. Approval of a Memorandum of Understanding Regarding the Transfer of Jurisdiction of  
Big Creek Road from Lincoln County to the City of Newport 

B. Approval of ODOT ROW Services Agreement: HWY 101 Pedestrian Crossing Project 
C. Consideration of Resolution No. 3666 Authorizing Oregon Parks and Recreation Grant 

Application 
D. Discussion and Possible Action Regarding SB1531which Regulates Medical Marijuana 

Dispensaries 

 
 

LOCAL CONTRACT REVIEW BOARD MEETING AGENDA 
Monday, March 17, 2014 

City Council Chamber 
 

Anyone wishing to speak on an agenda item should complete a Public Comment Form and 
give it to the City Recorder. Public Comments Forms are located at the entrance to the City 
Council Chambers. 
 

I. Call to Order 
 

II. Action Item 
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A. Authorization of Amendments #2 and #3 to Task Order #6 

 
III. Adjournment 

 
 

VIII. Report from Mayor and Council 
This section of the agenda is where the Mayor and Council can report any activities or discuss 
issues of concern. 
 

IX. Public Comment 
This is an additional opportunity for members of the audience to provide public comment. 
Comments will be limited to five (5) minutes per person with a maximum of 15 minutes for all 
items. Speakers may not yield their time to others. 
 

X. Adjournment 
 



 



CITY MANAGER'S REPORT AND RECOMMENDATIONS
CITY COUNCIL LOCALCONTRACT REVIEW BOARD AGENDA

Monday, March 17,2014
Council Chambers

This report is an executive summary of this agenda packet with recommended actions for the City
Council Detailed departmental reports, minutes andothersupporting materials are provided within the
full agenda packet where referenced

AGENDA ITEMS

IV. Consent Calendar
Background:
The consent calendar consisted items of a repeating or routine nature considered under a single
action. The recommended actions on the consent calendar are as follows:

A. Approve the Minutes from the Regular City Council Meeting of March 3, 2014
B. Confirm the Mayor's Appointments to the Following Committees:

1. Confirm the Mayor's appointment of Donald Davis to the Budget Committee for a
Term Expiring 12/31/2014. Please note that the city received 2 applications for
serving on the Budget Committee. In addition to Mr. Davis, the city received an
application from Richard J. Mattioli.

2. Confirm the Mayor's appointment of Gretchen Havner to the Library Board for a
Term Expiring 12/31/2017.

Recommended Action:
I recommend that the Council approve the following motion:

I move for approval of the consent calendar for the March 17, 2014 City Council meeting.

Fiscal Effects:
None

Alternatives:
Any Councilor may have an item on the consent calendar removed and considered separately
upon request.

Agenda Packet Reports:
Minutes from the City Council regular meeting of March 3, 2014; applications from Donald Davis
and Richard Mattioli to serve on the Budget Committee are included in the full packet.
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V. Public Hearing
Agenda Item: V.A
Authorization of a Curbside Compostables Collection Program with Thompson's Sanitary Service

Background:
In April 2013, the City Council discussed the possibility of recycling food waste along with yard
and woody debris waste within the City of Newport to divert these items from the waste stream.
The Council concurred with Councilors Allen and Saelens working with Thompson's Sanitary
Service to explore a further reduction of waste entering the landfills from the City of Newport. Over
the next 11 months Councilors Allen and Saelens worked closely with Thompson's Sanitary
Service to evaluate options for diverting food, brush, and yard waste from landfills as part of the
City of Newport's solid waste management system. In early May, a tour of the Pacific Region
Compost Facility was conducted. Following that tour, Thompson's Sanitary Service retained the
services of Harlan Business Consultants to work on the effort to design the parameters of a
curbside compostables collection system. Dr. Estle Harlan has provided services to this working
group to evaluate the feasibility and cost of implementing this type of service for the City of
Newport. Lincoln County has also express an interest in participating with this same type of
program.

On November 18, 2013, the working group provided a report to the City Council to discuss the
status of this effort. There was also discussion at a joint meeting with Lincoln County
Commissioners regarding the compostable component of this residential solid waste collection
system. Due to the County's smaller population within Thompson's service area, they indicated
that they will wait until after the City makes a decision to evaluate going forward with the County
component of a compostables plan for residents served by Thompson's Sanitary Service. On
February 3, 2014, the City Council held a work session with Thompson's Sanitary Service to
discuss how this program will work with the City of Newport and what costs would be to customers
utilizing Thompson's Sanitary Service. The Council considered possible approval of a program at
the March 3,2014 City Council Meeting. Due to various questions and concerns about the
program from individual Councilors and members of the public, a work session was held by the
City Council on Tuesday, March 11, 2014.

In preparation for the work session the City Councilors agreed to forward any questions they had
about the program to the city manager by Wednesday, March 5, 2014. These questions were
then compiled into various categories and forwarded to Thompson's Sanitary Service for their
response. The responses were forwarded to the City Council and posted on the city's website on
Monday, March 10,2014 for the work session.

During the course of the work session, the Mayor reviewed each of the general categories of
questions with their responses to determine what potential modifications should be made to the
program as well as incorporating certain items within the resolution that the Council would
consider should this program be approved. As a result, the following modifications have been
made to the curbside compostables program that will be considered at the March 17,2014 City
Council meeting:

1. The curbside compostables collection program will provide customers receiving residential
curbside garbage collection services from Thompson's Sanitary Service a 95 gallon
weekly roll cart for the placement of compostable woody waste, food scraps, yard waste
and other compostable materials. If due to space considerations, a customer requests a
smaller cart, a 65 gallon unit will be provided.
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2. Thompson's Sanitary Service will initiate a 24 gallon weekly roll cart service, for those
customers with limited household garbage. Those customers will have the option of not
participating in the curbside compostables collection program. Those customers opting ~or
the 24 gallon weekly roll cart service without compostables will pay $19.15 a month while
the customers utilizing the 24 gallon weekly roll cart service with compostables will pay
$25.74 per month.

3. All other customers will pay $26.94 for a 35 gallon weekly roll cart and $46.84 for a 65
gallon weekly roll cart per month reflecting the increase in cost for providing the curbside
compostables collection program of $6.59 per month.

4. Thompson's Sanitary Service have agreed to keep the costs as outlined in paragraph 3
the same through June 30, 2015.

5. Thompson's Sanitary Service has agreed to provide benchmark reports at six-month
intervals for the first three years of program. The program will establish the benchmark for
customer participation based on: 85% of the customers receiving the compostables
service, placing compostables at curbside at least once per month on average and 25% to
30% of the total effective waste stream being diverted as mixed compostable waste, if less
than 5% of Thompson's Sanitary Service customers utilize the 24 gallon weekly roll cart
option and opt out of the curbside compostables collection program.

6. Thompson's Sanitary Service assumes all of the financial risk for the $6.59 cost increase
for this program through June 30, 2015.

7. Thompson's Sanitary Service will meet annually with the city to review the performance of
this program to determine whether benchmarks are being met. If costs exceed normal
inflationary amounts as a
result of the curbside compostables collection program, then Thompson's Sanitary Service
would agree to discuss program modifications with the city.

Other issues discussed and agreed to at the work session by Thompson's Sanitary Service that
if any individual Councilors wish to review their agreements with PRC they would be happy to
provided this business financial information if treated confidentially. Furthermore, there was
discussion on the type of contract the city utilizes with Thompson's Sanitary Service. This is
provided under ORS 459A.085 which allows a City or County to recognize an existing collection
service and renew a franchise for collection services with or without bids. Over 80 cities and
counties utilize a rolling contract similar to the City of Newport based on information provided by
OORA. State law provides this option since waste disposal, recycling and nuisance abatement
are standards that are contained in the solid waste management plan for each government that
can easily be referenced and implemented. In addition, with the capital investment in trucks
equipment and transfer stations and other components of the solid waste management stream,
these types of systems are treated by state law more like a utility then a contractual service.

After considerable discussion, the City Council has decided to consider the possible adoption of
this program atthe March 17,2014 City Council meeting, including giving residents an opportunity
to comment on the revised curbside compostables collection program. Following this comment
session, the City Council may proceed with approval of this program after considering any final
comments made.

Overall this has been a very publicly discussed proposed service. It is my opinion that the most
significant concerns expressed by the public, primarily those who have a very small amount of
household garbage and did not want to deal with the third container, have been addressed by the
revisions negotiated by the City Council and Thompson's Sanitary Service. By providing an option
to any residents that utilize a 24 gallon cart for weekly service to opt out of the curbside
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compostables collection program this concern should be addressed. Secondly, by offering a 65
gallon alternative container versus the 96 gallon compostable container, those with concerns
regarding space will have some relief. Finally, in evaluating this proposal there are a number of
things that the City Council needs to keep in mind. The development of a program to reduce the
amount of waste going into landfills is a goal of the City Council. Furthermore, Chapter 7.05.005
of the City Municipal Code includes: the following provisions: 1) Reduce the amount of solid waste
generated and 4) Resource recover material were possible. Implementing a curbside
compostables collection program is consistent with these goals.

One further note, Newport does not require residents use curbside household garbage services.
If someone chooses to opt out of the curbside collection they can legally dispose of any waste at
one of the area transfer stations. This way people really do have a choice of not participating in
any of the curbside programs.

Finally, following Tuesday's work session Councilor David Allen, suggested inclUding a city
survey in a future water bill after 6 months of the curbside compostables collection program
service to gage how residents are using this program. The information could be incorporated in
Section 8 to evaluate the success of this program.

The Resolution has been reviewed by City Attorney, Rob Connell and Thompson's Sanitary
Service.

Recommended Action:
I recommend that Council approved the following motion:

I move that the City of Newport approve Resolution No. 3665, which authorizes the establishment
of a curbside compostables collection program in accordance with section 9 of the Solid Waste
Franchise Agreement with Thompson's Sanitary Service with a limited opt out for customers
electing to use a 20 gallon weekly roll cart for household garbage with the rates being increased
by $6.59 per month on all other customers upon initiation of the service.

Fiscal Effects:
The City receives a 5% franchise fee on the gross receipt from the collection service. Based on
2400 customers and no one opting out, the city would gain $9,489 per year in franchise fees and
the terms of the agreement.

Alternatives:
The Council may choose to not go forward with any program at this time, modify the resolution to
include a survey component or as suggested by the City Council.

Agenda Packet Reports:
Resolution No. 3665
Mixed Compostables Flyer
March 6 questions with Responses from Thompson's Sanitary Service
Possible Ordinance Definition
E-mail Dated 3-12-14 from Councilor Allen suggesting a survey be done by the City after 6 months
Letter and e-mails sent after the last Council meeting.
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Agenda Item: V.B.
Public Comment and Possible Action on the Approval the City Council 2014-2015 Fiscal Year
Goals

Background:
On Monday, February 24, 2014, the City Council spent the day hearing various departmental
goals and identifying City Council goals for the fiscal year beginning July 1, 2014. The Council
identified 2 community development goals, 3 infrastructure goals, 4 water and sewer
improvement goals, 6 operations goals and 3 public safety goals as part of the City Council's
goals for this coming year. Each of these goals will be reviewed during the budget preparation
process and a part of the budget message will discuss the disposition of each of these items in
the recommended budget. The Budget Committee will be able to review how each goal has been
addressed in the upcoming budget and make any changes that the Budget Committee deems
appropriate. We have requested public comments on the proposed goals and as of this date we
have not received any written comments from the public.

Councilor Beemer was not able to participate in the goal setting session and he has requested
that one item be added to the goals for the coming year. He would request that the city include
work on establishing a South Beach wetlands trail that would tie into extensive trail system being
developed from Corvallis to the coast. In addition, the goals for information technology were left
out of the original goal setting packet. I would suggest that the Council incorporate these into the
departmental goals for the information technology department.

Recommended Action:
I recommend that the Mayor conduct a public comment session on the proposed goals for the
2014-2015 fiscal year for the City of Newport.

I further recommend that the City Council approved the following motion:

I move that the City Council established goals for the 2014-2015 fiscal year as identified in the
annual goal setting report from the February 24, 2014 Special City Council meeting with the
addition of the information technology goals being included in the departmental goals and the
addition of the South Beach wetlands trail as Council goal 1.3 in the community development
goals for the 2014-2015 fiscal year.

Fiscal Effects:
None directly by adopting the goals. The fiscal impact of each goal will be evaluated within the
proposed budget 2014-2015 fiscal year.

Alternatives:
Consider any revisions to the goals either adding or deleting goals for the coming year or as
suggested by the City Council.

Agenda Packet Reports:
Attached are the goals for information technology and the report from the February 24, 2014
annual goal setting session.

VI. Communications

Agenda Item: VilA.

5



Report of the Tourism Promotion, Fulfillment and Development Report for the City Council- Lorna
Davis, Executive Director of the Greater Newport Chamber of Commerce

Background:
The Greater Newport Chamber of Commerce prOVides tourism promotion, fulfillment and
development services for the City of Newport. This relationship has been ongoing for many years.
The current contract for services between the City of Newport and the Greater Newport Chamber
of Commerce is $172,500. This is the third year of a three year contract. The tourism program is
funded both by the chamber and the city through this contract for services. Lorna Davis will
present the report to the City Council.

Recommended Action:
None recommended

Fiscal Effects:
None by hearing the report.

Alternatives:
None recommended

Agenda Packet Reports:
Attached is a the presentation from the Greater Newport Chamber of Commerce regarding the
Tourism Promotion, Fulfillment and Development Services for the 2013-2014 Fiscal Year.

Agenda Item: VlLB.
Lincoln Community Land Trust Work Force Housing Initiative - Bill Hall

Background:
September 2013, the City Council discussed entering into a workforce housing agreement with
the Lincoln Community Land Trust and Community Services Land Consortium for the
construction of at least 6 owner occupied units over a five-year period. Discussion indicated that
this may be best served by a collaborative process. Since that time, Land Trust has put together
a proposal for a partnership between Lincoln County, the City of Newport and Lincoln City to pull
together respective resources, to staff a position at the trust to perform real estate and
administrative services needed to realize a meaningful number of workforce housing units in
Lincoln County. The proposal is suggesting a $30,000 a year commitment from Lincoln City, City
of Newport and Lincoln County to further these efforts. Smaller Lincoln County cities will also be
asked to make smaller annual contributions. The County Board of Commissioners has indicated
their support for participating in this type of collaborative effort, if there is a consensus among the
Council that this is worthy of further evaluation, then a draft inter-governmental agreement could
be prepared for further review. Bill Hall will be making a presentation to update the City Council
on this matter. Please note that this is likely an item that will be discussed as part of the city's
budget process for the 2014-2015 fiscal year.

Recommended Action:
None at this time.
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Fiscal Effects:
None by hearing the presentation.

Alternatives:
None recommended

Agenda Packet Reports:
Background materials from Derrick Tokos, Community Development Director

VII. City Manager Report
Agenda Item: VitA.
Approval of a Memorandum of Understanding Regarding the Transfer of Jurisdiction for Big Creek
Road from Lincoln County to the City of Newport

Background:
In May 2013, the City Council approved a 358 acre expansion of its urban growth boundary to
include lands surrounding the reservoirs that provide drinking water for the City of Newport. The
county has been reviewing this proposal. One of the issues relates to the jurisdiction of the Big
Creek Road which is currently a County Road. Community Development Director, Derrick Tokos
and Public Works Director, Tim Gross have had discussions with Lincoln County regarding Big
Creek Road. A Memorandum of Understanding has been drafted regarding the transfer of the
road. This will facilitate County action on the urban growth boundary amendment, legalize the
right away, proceed with possible city annexation of the property, and future jurisdictional transfer
of the road between the City and the County. This agreement also address road maintenance
responsibilities for Big Creek Road. While the Memorandum of Understanding outlines the
process utilized to accomplish this task, further authorization from the governing bodies will be
necessary to accomplish each task at a future time.

Recommended Action:
I recommend that the Council approved the following motion:

I move that the City Council enter into an intergovernmental agreement with Lincoln County to
establish the procedures and general timelines associated with the future transfer of Big Creek
Road (County Rd., #402) from the county to the city and authorized the Mayor to sign said
agreement as presented.

Fiscal Effects:
None by signing the agreement. Please note however under the terms of this agreement if the
transfer of the road is completed, the city would be responsible for reimbursing the County for
ongoing maintenance costs that would be provided by the county on this section of road. This
transfer would not take place until after annexation of this property has been accomplished.
Furthermore, the County will have certain responsibilities to make one time minor improvements
such as guard rail repairs and any other actions prior to the transfer of the road to the city. Once
the city except jurisdiction of the road, the city would be responsible for those costs.

Alternatives:
None recommended.
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Agenda Packet Reports:
Agency Agenda Item Summary from Community Development Director, Derrick Tokos for the
March 17,2014 City Council meeting.

Agenda Item: VltB.
Approval of ODOT Right Away Services Agreement for Highway 101 Pedestrian Crossing Project

Background:
As you are aware, the city has been in negotiations with ODOT over significant cost escalations
for the Highway 101 Pedestrian Safety Project. This project was initiated in July 2012 to fund 8
pedestrian crossing improvements on Highway 101 between Bayley Street to the south and 15th

Street to the north. The initial project cost estimate for this project was $502,000. This estimate
was developed by ODOT. Since that time, the cost estimate has increased to $902,000 for this
project. At the February 3, 2014 City Council meeting, the Council agreed to fund an additional
$150,000 for this project provided that ODOT would secure funding for the balance of this
increase. The ODOT Bike and Pedestrian Program will commit the remaining $250,000 to
complete the funding now estimated for the project. As a result of the significant discrepancies
between the original estimated costs and the final estimated of costs, ODOT has changed its
approach on these federally funded projects by engaging the local agencies earlier into the State
Transportation Improvement Plan Application process. Furthermore, ODOT has done a complete
review of this program to assure that the current estimate will encompass the necessary elements
in order to complete this project. Public Works Director, Tim Gross has had numerous
conversations with ODOT in order to get this issue resolved. It should be noted, however, that
there is potential risk that under the standard ODOT agreements the city could be responsible for
costs over and above the new estimate. While we are feeling more confident with the revised cost
estimates and the added financial support from ODOT for this project, it is important for the City
Council to be aware of this possibility. If we were to cancel the agreement today the city would be
obligated to reimburse all funds expended on this project to date which amounts to $130,000. The
worst case scenario is that if costs escalated and the City Council canceled the project at the
construction phase the city could be responsible for total reimbursement of $206,500 which would
represent the total project costs, minus construction and construction administration. I believe
that ODOT is working in good faith with The City of Newport to address this significant problem.
Furthermore, the safety issues that will be address with these crosswalks are significant. If the
city were to walk away from the project today we would have an obligation to the state for
$130,000 and no improvement to our crosswalks. I do believe it is in the city's best interest to
proceed with this project with the new financial commitment that ODOT has made to the City of
Newport.

Recommended Action:
I recommend the Council approved the following motion:

I move to approve the US Highway 101 Pedestrian Safety Improvements Project
intergovernmental agreement for right-of-way services with the Oregon Department of
Transportation and authorized the Mayor and City Manager of the City of Newport to execute said
agreement.

Fiscal Effects:
The City Council has appropriated $52,000 previously for this project the City Council has agreed
to increase funding by $150,000 as part of the 2014-2015 fiscal year budget. The potential
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financial risks by going ahead with the right-of-way agreement would add an additional $25,000
in costs that the city could be responsible for if this project were to be canceled.

Alternatives:
Cancel the project or as suggested by the City Council.

Agenda Packet Reports:
Attached is the report for the March 17, 2014 City Council meeting prepared by Tim Gross, Public
Works Director on ODOT right-of-way services and the commitment from ODOT for additional
funding in the amount of $250,000 for this project.

Agenda Item: Vlte.
Approval of Resolution No. 3666 Authorizing an Oregon Parks and Recreation Grant Application
for Updating the City's 1993 Parks Systems Master Plan

Background:
The State of Oregon Parks and Recreation Department is currently offering local governments
grants for parks and recreation's system plans and improvements. While funding statewide for
planning grant are limited, this would be a timely request to the state based on Council goals.
Grant applications are due on May 16, 2014, with awards to successful applicants being made by
September 17, 2014. Due to the competitiveness of the limited funds, the grant application
participation by the city will include a robust public outreach and a comprehensive overhaul of the
document and maps. The cost of the project is estimated at $85,000, with $60,000 coming from
the City and 25,000 coming from the State. This will certainly increase the chances of the city
getting a portion of the $90,000 that is available statewide for this purpose.

Recommended Action:
I recommend that the Council approved the following motion:

I move that the Council adopt Resolution No. 3666, in support of an Oregon Parks and Recreation
Department Grant Application for the updating the City's 1993 Parks System Master Plan.

Fiscal Effects:
If funded the city would be required to commit $60,000 in local funds in the 2014-2015 proposed
budget. The staff has recommended that the local share be paid by utilizing $26,000 from System
Development Charge fees, $10,000 from Room Tax Fund, and the balance from the General
Fund.

Alternatives:
Do not proceed with the grant application at this time or as suggested by the City Council.

Agenda Packet Reports:
See the March 17,2014 Agenda report form the Community Development Director, Derrick Tokos
on the Park System Master Plan update.
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Agenda Item: VitO.
Discussion and Possible Action Regarding 5B 1531 for Regulation of Medical Marijuana
Dispensaries

Background:
On Friday, March 7, 2014, 58 1531 was approved by the state legislature and forwarded to the
Governor for his signature. 58 1531 allows a City or County to adopt ordinances that impose
reasonable regulations on the operations of medical marijuana dispensaries that are registered
or applying for registration under ORS 475.314(12) which are located within that local unit's
jurisdiction. These regulations include hours of operation, reasonable limitations on where
medical marijuana dispensaries may be located within a city, reasonable conditions on the
manner in which the medical marijuana dispensaries may dispense medical marijuana.

In addition, this act would allow the governing body of a City or County to adopted an ordinance
enacting a moratorium on the operation of medical marijuana dispensaries until May 1, 2015, if
the moratorium is enacted no later than May 1, 2014. Prior to March 3, 2014, the city had received
2 applications for business licenses for opening medical marijuana dispensaries within the City
of Newport. The city has received one additional application since that time and there have been
other inquiries regarding establishing dispensaries within the city. With the changes in state law
that will occur barring a veto by the Governor, there are a number of new options that cities and
counties can consider in the regulation of medical marijuana dispensaries. In order to allow for
adequate time to evaluate these new regulatory tools, cities and counties, by this act, may enact
a moratorium on the licensing of medical marijuana dispensaries within their local jurisdiction. For
those business entities that have preceded in registering their medical marijuana dispensary with
the state, the act would allow the proposed dispensary to surrender registration under this
subsection if a moratorium is imposed. It provides that the authority may refund any fee imposed
by the authority pursuant to ORS 475.314(12).

In discussing this matter with City Attorney Rob Connell, it would make sense for the city to
consider imposing a moratorium through May 1, 2015 on medical marijuana dispensaries if the
City Council would like to take additional time to review local regulatory options. This would give
the City Council and staff adequate time to review changes in state law and to consider what
additional local controls may be appropriate for the City of Newport to impose. Please note that
City Council could suspend a moratorium at any point prior to May 1, 2015 at the conclusion of
the review of any local regulations to address the medical marijuana dispensary regulations for
the City of Newport.

Recommended Action:
I recommend that the City Council approve the following motion:

I move that the City Council direct the city attorney and city administration to develop an ordinance
enacting a moratorium on the operation of medical marijuana dispensaries in the City of Newport
until May 1, 2015 with the ordnance being and acted upon by the City Council prior to the May 1,
2014 deadline.

Fiscal Effects:
None by adopting an ordinance to enact a moratorium under the provision of the old 581531.

Alternatives:
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Do not enact a moratorium at this time which would allow for the establishment of dispensaries
through the City Business License, or as suggested by the City Council.

Agenda Packet Reports:
Included is Enrolled SB 1531, frequently asked questions regarding medical marijuana
dispensary programs from the Oregon Health Authority and temporary rules for medical
marijuana dispensary program.

LOCAL CONTRACT REVIEW BOARD MEETING AGENDA
II. City Manager Report

Agenda Item: II.A.
Authorization of Amendments #2 and #3 with Precision Approach Engineering, Inc. for Task
Order #6 for Airport Apron Expansion and AGIS Survey

Background:
On March 18, 2010, the City entered into an engineering of record agreement with Precision
Approach Engineering, Inc. for various airport projects. As part of the Runway Improvement
Project, engineering design cost of $411,441.54 and construction services cost of $628,302.02
were executed by the city as part of the $9 million FAA funded rehabilitation project at the Newport
Municipal Airport. Since that time the FAA has agreed to fund 2 additional components for this
project which would include expansion of the apron area, realignment of the fence and replace
the lost large tie-down slot that will be removed with the completion of Runway 2-20 Signage
Project. The task order for design is $52,968.05 and for construction services the cost will be
$40,941.20.

The second project added by the FAA for this rehabilitation project at the airport includes the
AGIS (Airport Geographic Information System) survey. This survey will require the consultant to
locate all signs, lights, runways, buildings, and other items at the municipal airport and provide
that information electronically to the FAA. In addition, the airport will have access to this
information including all images for use for future planning. The project will include the
improvements that will be done as part of the rehabilitation project that will be accomplished this
summer.

In reviewing this contracting issue with City Attorney Rob Connell, since this change is in excess
of $50,000 limit on the city manager's authority it's appropriate for the Council acting as the Local
Contract Review Board to authorize this change order. This is based on the assumption that there
was no previous delegation of authority to the city manager to act on a request in excess of
$50,000.

Recommended Action:
I recommend that the City Council acting as the Local Contract Review Board approved the
following motion:

I move that the local contract review board authorize the city manager to sign amendment #2 and
amendment #3 to task order #6 with Precision Approach Engineering for additional design and
construction engineering services for the expansion and realignment of the airport apron that will
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be required with the completion of Runway 2-20 Signage Project and for the cost of AGIS survey
as requested by the FAA.

Fiscal Effects:
These projects costs are being paid for primarily by the FAA out of the significant grant funding
for the runway rehabilitation project, the City has appropriated the local share to match the grant
funds. These adjustments will not increase the city's contribution to this project.

Alternatives:
None recommended

Agenda Packet Reports:
See March 17,2014, report from Melissa Roman.

That concludes the City Manager's report and recommendations for the March 17, 2014 City
Council meeting.

Respectfully Submitted,

-f}/?tL<fLI
Spencer R. Nebel
City Manager
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CC.IV.A 
 

March 3, 2014 
6:03 P.M. 

Newport, Oregon 
 
 
 
 The City Council of the City of Newport met on the above date in the Council 
Chambers of the Newport City Hall. On roll call, Roumagoux, Saelens, Allen, Busby, 
Sawyer, and Swanson were present. Beemer was excused. 
 Staff present was City Manager Nebel, City Recorder Hawker, Community 
Development Director Tokos, Public Works Director Gross, and Police Lieutenant 
Malloy. 
 

PLEDGE OF ALLEGIANCE 
 
 Council, staff, and the audience participated in the Pledge of Allegiance. 
 

PROCLAMATIONS, PRESENTATIONS, AND SPECIAL RECOGNITIONS 
 

 Mayor Roumagoux proclaimed March as American Red Cross Month in the City of 
Newport. 
 Mayor Roumagoux read a tribute to Don Mann, who recently retired as General 
Manager for the Port of Newport. Mann was not in attendance, but it was reported that 
this tribute will be presented to him at a Chamber of Commerce event in his honor. 
 Kevin Greenwood, Manager of the Port of Newport, and Don Mann’s successor, was 
introduced to the City Council. Kevin briefly updated Council on the Teevin Brothers log 
exporting project, and the Alcan log exporting proposal. Allen reported that a joint Task 
Force had been established between the city and port to discuss pedestrian safety 
issues. He noted that an additional meeting is needed to review ideas for alternate 
routes in the future. Greenwood reported that he has copies of the meeting minutes and 
his goal is to set a meeting within the next three to four weeks. Council welcomed him to 
Newport. 
 

CONSENT CALENDAR 
 
 Hawker reported that the consent calendar consisted of the following items: 
 

 A. Approval of City Council minutes from the work session, executive session, and 
 regular meeting of February 3, 2014. 
 
 MOTION was made by Swanson, seconded by Busby, to approve the consent 
calendar as presented. Saelens recommended changes to the composting discussion. 
Swanson and Busby amended the motion and second to include the changes noted by 
Saelens. The motion carried unanimously in a voice vote. 



 Saelens added that this section of the minutes contained opinions that were based 
on being a solid waste professional. 
 
 

COMMUNICATIONS 
 
  25th Anniversary of the Coastal Oregon Marine Experiment Station by Dr. Gil Sylvia. 
Hawker read the title of the agenda item. Sylvia distributed a handout, and reported that 
the Coastal Oregon Marine Experiment Station (COMES) is the largest applied marine 
research organization in Oregon; the largest branch agricultural research station in 
Oregon; and the only branch devoted solely to marine issues. Sylvia made a 
PowerPoint presentation that included: COMES history; COMES Advisory Board; 
COMES Mission; COMES Research Program; COMES Newport faculty; COMES 
Astoria (runs Astoria Seafood Lab); COMES Signature Programs, including the Pacific 
Whiting Project, Molluscan Broodstock Program, Marine Mammal Institute, Surimi 
School, and the Salmon and Marine Fisheries Ecology Initiative; COMES – Economic 
and Social Benefits; OSU, COMES and the Oregon Coast: An Integrated Marine 
Science Education “Economic” Enterprise; Investment Strategy. He reported that the 
Astoria lab will be celebrating its 75th anniversary next year, and the HMSC will be 
celebrating its 50th anniversary next year too. Sylvia noted that Marine Science Day will 
be held on April 12. 
 Allen added that a COMES open house will be held on April 11 at the Pacific 
Heritage Museum. 
 Council thanked Sylvia for the presentation. 
 
 Visual Arts Center Re-Envisioning Report. Hawker read the title of the agenda item. 
Roumagoux recused herself because she has a direct conflict of interest due to her 
many years of association with the VAC including a financial interest from making 
money from the sale of art at the VAC, as well as her work in policy development. She 
left the room. 

Nebel reported that Resolution No. 3650 was adopted by the Newport City Council 
on November 18, 2013 and provided that the Oregon Coast Council for the Arts (OCCA) 
develop financially sustainable options to ensure the long-term success of the Visual 
Arts Center. He added that since that time, OCCA conducted five community meetings 
to gather information, formulate a plan of action, and prepare a report that would be 
presented to the City Council tonight. 

Rickbone reported that a lot has occurred in last 5.5 months, and out of the direction 
from Council in November came the opportunity for OCCA and the city to begin looking 
at re-envisioning the VAC. She stated that OCCA was asked to develop this plan and 
presentation. She added that she has been pleased that new City Manager has been to 
PAC and VAC and toured the facilities. Rickbone reminded Council about OCCA’s 
annual management report, and reviewed several items related to the VAC. She 
discussed OCCA’s financial contribution toward the PAC and VAC, the return on 
investment, and the economic impact of the arts. 

Sandy Williams, president of OCCA, reported that the documents that Council has 
received are a work in progress and only in draft form. She stated that additional 
discussion may be needed. Williams stated that the News-Times reported that a 



“Friends of the VAC” foundation had been developed, and noted that while this is listed 
as recommendation number four, the report is inaccurate. She reported that five 
meetings had been held to brainstorm the preparation of the draft report. She noted that 
participants met in committees to work on various tasks. She reviewed the numbers of 
volunteers and participants in the various meetings noting that hundreds of hours had 
been devoted to this process. She added that the recommendations and action plans 
are the result of strong grass roots action. She recognized the heads of the 
subcommittees and others, and asked that everyone in attendance in support of the 
VAC to stand. Most of the attendees in the room stood. 

Rickbone noted that this community needs the arts so that there is balance and 
options for citizens and visitors. She reported that the VAC will celebrate its 30th 
anniversary on March 23, 2014, from 2:00 – 4:00 P.M. Rickbone stated that the VAC 
deserves as much consideration as any building in Newport, and she expressed hope 
that Council would not dismantle the VAC. She added that the VAC is a building to keep, 
preserve, and move forward with. She reported that OCCA is suggesting some next 
steps, and added that for budget purposes, OCCA proposes the continuation of the 
management agreement for FY14/15 as it exists now. She added that, in the mid-term, 
OCCA wants to collaborate with the city in looking at ways to support this building. 
Saelens asked Rickbone whether she had any problem with the recommendations 
proposed by the City Manager.  

Nebel stated that it is his recommendation to divide the recommendations into two 
separate groups. He noted that the first group would relate to budgetary items as 
outlined in recommendation numbers 2, 6, and 8. He added that these 
recommendations will all have fiscal impacts for fiscal year 2014/2015. Nebel suggested 
that the budget for fiscal year 2014/2015 be prepared utilizing historic levels of city 
funding for the VAC, and that a separate cost center be created in the proposed budget 
for the VAC. He added that these recommendations are timely for the budget 
preparation schedule and make sense from a financial reporting standpoint for fiscal 
year 2014/2015. 
 Nebel also suggested that Council consider referring the other recommendations 
back to city administration for a report, by the first meeting in June 2014, on how to 
proceed with the remaining recommendations. He stated that the reason for this delay is 
based on his involvement in the budget preparation. He added that this schedule will 
give the OCCA some additional time to review the recommendations and the tasks that 
are outlined in preparation for later dialogue and negotiations with the city on how to 
move forward on any items that are agreed to. Nebel noted that he anticipates a report 
with an action plan for how the city and OCCA will work through the issues identified in 
this report. He added that it is his ultimate goal to have these negotiations completed on 
the non-budget issues by the end of December 2014. He stated that if Council would like 
to accelerate the process, it could appoint a work committee to work with 
representatives of the OCCA to initiate these discussions in an earlier time frame. 
 Allen noted that item one should be kept open for discussion.  He read item 1., “The 
City of Newport should continue to own the VAC at its current location.”  He noted that a 
lot of this discussion has been about monetary issues, and some on the building itself. 
He added that if Council proceeds, the VAC must stay at its current location given the 
amount of input provided over several meetings. He noted that a lot of why we are here 
is not monetary, but location. He suggested taking item one off the table, and continuing 



to work on the financial issues and other recommendations. He reiterated that he is not 
comfortable in proceeding without that provision in place. 
 Saelens agreed with Allen, noting that it quickly became clear that any thought of 
abandoning the current location of the VAC is not on the table. He stated that he thought 
item 7. is totally reasonable, and that sent a strong signal that the people are serious 
about putting together a plan that can shift what is viewed as a burden to the city. He 
added that item 13. is important as it had not really dawned on him that the arts 
community is not viewed the same, relative to the importance of the arts, in the 
economic development to the community. 
 Sawyer stated that great work done has been done on this issue. He noted that in 
the past, many city programs have not been broken down to the extent this has been 
done, and that this is a great model for the city to follow. Williams reported that the 
subcommittees met knowing that they are integrating with each other. 
 Busby stated that he hoped that the energy and enthusiasm could be maintained. He 
asked whether Rickbone would like the city to make a commitment tonight. 
 Nebel noted that if item 1. is off the table, it is important for staff to spend time on the 
issues that are still on the table. 
 Deanna Trail reported that she selected this area based on many factors, but one 
was the cultural arts. She recommended that Council and VAC continue to look for 
answers and to maintain open minds on how the visual arts can be supported in this 
community. 
 MOTION was made by Saelens, seconded by Sawyer, that the City Manager 
prepare the proposed budget for the fiscal year beginning July 1, 2014 and ending June 
30, 2015 based on historic levels of funding for the Visual Arts Center, at the present 
location, and separate the expenses for the maintenance and operation of this facility, 
that are paid for by the city, into a separate cost center to reflect city expenditures for 
this facility as well as any revenues that are related to the operation of the facility. The 
motion carried unanimously in a voice vote. 
 Allen reiterated that there needs to be clarity in the second motion that item 1. will 
not be considered, noting that the issue is settled into the future. 
 Rickbone asked whether she should return another evening to discuss the PAC. 
Nebel noted that if the recommended motion passes, with the issue relative to the 
location, the budget will be based on recommendations in the second motion. He added 
that he plans to meet with OCCA to discuss different approaches. He added that OCCA 
should plan to present its’ annual report. 
 MOTION was made by Allen, seconded by Saelens, that the report from the Oregon 
Coast Council for the Arts on the Visual Arts Center be referred to the city administration 
with a report being requested from the City Manager, by the City Council, by the first 
meeting in June 2014, which will define a process to be utilized to evaluate the 
remaining recommendations that were identified as part of the OCCA report, except for 
recommendation 1. which the city supports, which reads, “The City of Newport should 
continue to own the Visual Arts Center at its current location,” with the intent that a final 
joint report would be provided back to the City Council by December of 2014, on the 
long-term plans for the Visual Arts Center. The motion carried unanimously in a voice 
vote. 
 
 



 
 

CITY MANAGER REPORT 
 
 Consideration of Curbside Compostables Collection Program. Hawker read the title 
of the agenda item. Nebel reported that at the first meeting in April of 2013, the City 
Council discussed the possibility of recycling food waste and yard and woody debris in 
the city. He stated that Council delegated Allen and Saelens to work with Thompson’s 
Sanitary Service to explore a further reduction of waste entering the landfills from the 
city. He added that over the next 11 months, Allen and Saelens worked closely with 
Thompson’s Sanitary Service to evaluate options for diverting food, brush, and yard 
waste from the landfills as part of the city’s solid waste management system. Nebel 
reported that in early May, a tour of the Pacific Region Compost Facility was conducted, 
and following that tour, Thompson’s Sanitary Service retained Harlan Business 
Consultants to design the parameters of a curbside compostables collection system. He 
added that Dr. Estle Harlan has provided services to this working group in evaluating the 
feasibility and cost of implementing this type of service for the city. Nebel stated that on 
November 18, 2013, the working group provided a report to Council reviewing the status 
of this effort. He added that there was also a discussion at the joint meeting with the 
Lincoln County Commissioners regarding the compostable component of the residential 
solid waste collection system. He noted that due to the county’s smaller population in 
Thompson’s service area, the county has indicated that it will wait until the city makes a 
decision before evaluating whether to add the compostable service for its residents 
served by Thompson’s Sanitary Service. Nebel reported that on February 3, 2014, the 
City Council held a work session with Thompson’s Sanitary Service to discuss how this 
program will work in the city and what the cost would be to customers utilizing the 
service.  
 Nebel reported that in evaluating this proposal, there are a number of things that the 
City Council needs to keep in mind. He stated that the development of a program to 
reduce the amount of waste going into landfills is a goal of the City Council. He added 
that Chapter 7.05.005(1) and (4) of the Newport Municipal Code includes the following 
provisions: (1) Reduce the amount of solid waste generated; and (4) Resource recovery 
material where possible. He added that implementing a curbside compostables 
collection program is consistent with these goals. 
 Nebel reported that on February 18, 2014, the City Council held a public 
forum/hearing to obtain input on the possible implementation of a curbside compostable 
collection program. He added that following a presentation by Thompson’s Sanitary 
Service, 20 people spoke with 14 expressing support for the program, and six 
expressing opposition to the program as presented. Nebel noted that Council extended 
the time for public comments through Tuesday, February 25, 2014 to allow for additional 
input, and the city has had comments beyond that period of time. He stated that he has 
included the initial letters received prior to the forum/hearing, as well as the materials 
received at the forum/hearing, and the communication received following the 
forum/hearing as part of this packet for Council review. Nebel reported that the majority 
of comments the city received following the public forum/hearing have been in 
opposition to a mandatory curbside compostables collection program. He stated that the 
most repeated concern came from property owners who indicated that they do not 



generate much garbage. He added that other common concerns were related to the 
effect of wind on the current containers; the space needed for a third large container; 
individuals who indicate they have no yard debris to justify a large container; and people 
who currently actively compost their food and yard waste. He noted that there were a 
number of comments that expressed concern about this being a no bid contract and that 
the primary benefit of the program would be for the hauler.  
 Nebel reported that in reviewing the various comments that were made regarding the 
program, many people were not opposed to a compostables program, but thought there 
should be an opt out provision for people with minimal waste. He stated that in response 
to a number of these concerns, Thompson’s Sanitary Service indicated that a possible 
service that could be offered that would include the use of a 20-gallon cart for solid 
waste, with separate containers for recycling and mixed compostables, at the slightly 
reduced rate of $25.74 monthly. He added that Thompson’s Sanitary Service would also 
offer a smaller gallon roll cart for mixed compostables of 65 gallons, however there 
would not be a reduction in rate for this smaller container, but that it would require less 
space for people with limited storage areas. 
 Nebel reported that there were discussions regarding the City of Salem/Marion 
County program which offers a very restrictive opt out. He stated that if a customer is 
using a 20-gallon roll cart for weekly service for solid waste, they are allowed to opt out 
of the separate compostables service. He noted that this would handle the typical single 
senior citizen or individuals that have very minimal refuse. He added that in discussing 
this option with Thompson’s Sanitary Service, it might be necessary to raise the rate in 
future years if a substantial number of people take this option. Nebel reported that in 
Salem, three percent of customers use this limited opt out provision. He noted that after 
further review, Thompson’s Sanitary Service has indicated, based on public comment, 
to offer this limited opt out service as part of the proposed curbside compostables 
collection program. He stated that condominiums and apartment complexes are not 
impacted by having individual containers for garbage. 
 Nebel reported that there have been some comments relating to the solid waste 
franchise agreement between the city and Thompson’s Sanitary Service. He added that 
for Council review, he has included information in the packet from Thompson’s Sanitary 
Service and Harlan Business Consultants that addresses a number of the questions or 
concerns that were raised in the communications that have been included in the packet. 
 Nebel reported that in relationship to the cost of this program, Dr. Harlan has 
developed costs based on other similar sized programs in Oregon. He stated that 
Thompson’s Sanitary Service has evaluated the costs for providing this service from an 
operational standpoint. He added that Thompson’s Sanitary Service’s internal 
evaluation supports the conclusions that Dr. Harlan has developed. Nebel noted, that 
the majority of the cost of this program deals with the purchase of bins, equipment, 
staffing, trucking compostables to the site, as well as a tipping fees at the site. He stated 
that tipping fees for the compostables delivered to the Pacific Regional Composting 
Facility are similar to the tipping fees for the use of the landfills. He noted that once the 
materials are brought to the Pacific Regional Composting Facility, the disposition of the 
compost is out of the hauler’s hands. He stated that there were a number of comments 
indicating that there is value to the finished compost, which is true, but unlike recycling 
where revenues from the sale of recycled products directly offset a portion of the 
collection costs, there is no revenue to the contractor for the compostable materials. 



Nebel reported that the City Council has several options which they may wish to 
pursue on this program, including: (1) the Council may elect to go forward with the 
program as originally outlined by Thompson’s Sanitary Services, which would be a 
universal program at the additional cost of $6.59 per month; (2) a second option is that 
Council may opt not to go forward with a curbside compostables program at this time; 
(3) and the third option that Council may proceed with the curbside compostables 
collection program with a limited exception for those customers who would utilize a 20-
gallon garbage container with the possibility that the cost of $6.59 may need to be 
adjusted depending on the number of residents that opt out of the utilization of a small 
combined garbage container. 

Nebel reported that this new option would address the concerns of many people that 
have a very minimal amount of garbage. He added that it may also address some of the 
expressed by people that have extensive composting efforts already going on in their 
yard and have very little solid waste. He noted that it would likely not address the 
majority of the customers in the city that would be utilizing the three bin system (non-
compostable garbage, compostable material, and recycling) although if waste is 
reduced they may be able to downsize their garbage containers or avoid charges for 
extra bags of garbage. He stated that these programs have worked in other parts of the 
state and would be consistent with the City Council’s overall goal of reducing the 
amount of material ending up in landfills.  

Nebel added that household garbage services are not required in the city, noting that 
if someone chooses to opt out of the curbside collection they can legally dispose of any 
waste at one of the area transfer stations. He stated that people do have a choice of not 
participating in any of the curbside programs. 

Nebel recommended that Council approve the following motion: that the City of 
Newport approve Resolution No. 3665, which authorizes the establishment of a curbside 
compostables collection program in accordance with section 9 of the Solid Waste 
Franchise Agreement with Thompson’s Sanitary Service with a limited opt out for 
customers electing to use a 20-gallon weekly roll cart for household garbage with the 
rates being increased by $6.59 per month on all other customers upon initiation of the 
service, and establishing a monthly rate for the 20-gallon roll cart at $19.15 per month 
for those opting out of the curbside compostables collection program and $25.74 for 
those utilizing the compost rollout carts. 
 Allen suggested not taking action until Beemer is in attendance as the opt out 
provision was not on the table two weeks ago. 
 Saelens stated that given how long the process has gone on, he realized that the 
Council has not deliberated the merits of the program. He agreed that it is important to 
delay the issue until Beemer can participate. He stated that when giving an opinion as a 
solid waste professional, he will preface those remarks as “coming from a solid waste 
professional.” He added that when making comments as a City Councilor, he will note 
that. He stated that speaking as a Councilor, he still believes it is important to have 
deliberation tonight and to let Nebel know what items Council wants to see in the 
revised resolution when it is presented for a final vote in two weeks. 
 Sawyer noted that when the process first started, his first concern was for people 
who did not generate a lot of compostables and could not afford the service. He thanked 
Thompson’s for the opt out provision. He stated that he is bothered by the survey, and 
suggested that the city develop another short survey that could be sent with water bills. 



He also recommended reviewing what other communities this size are doing with this 
issue. He added that he is also concerned about the tippage fee. 
 Busby agreed with delaying the process. He stated that he is not ready to make a 
decision on this issue tonight. He added that he believes he has been deliberately 
misled in some areas and it creates skepticism in other areas. He recommended the city 
complete an audit on Thompson’s Sanitary Service before proceeding with the new 
request. He noted that Thompson’s has a seven-year rolling contract with the city. 
 Swanson stated that she thinks Council has enough material to move forward. 
 Allen reported that Thompson’s Sanitary Service is required to provide financials 
from their accountant by April 1 of each year, and that it seems like that is the way the 
audit issue should be addressed. He added that the seven-year rolling contract period 
has been in place for some time. He stated that the April 1 deadline has been a 
workable model for rate reviews. 
 Roumagoux agreed with Swanson that the City Council tends to delay things. She 
suggested making a decision on the recommended action. 
 Saelens asked whether Council needs to make recommendations regarding the draft 
resolution. Allen noted that if the issue is delayed until March 17, Council could give 
Nebel direction for the final draft of the resolution. 
 Roumagoux called for public comment. 
 Marletta Noe stated that she is pleased that there is an opt out provision. 
 Nyla Jebousek objected to limiting the opt out provision to customers using only a 
20-gallon roll cart. 
 Ellen Bristow noted that she completed the public comment form because she 
thought a decision was going to be made tonight, and noted that if there is still time to 
comment, she will comment later. 
 Jebousek reported that she has “on-call” service with Thompson’s Sanitary Service, 
rather than a regularly scheduled service. 
 Busby expressed concern regarding the opt out provision being limited to a 20-gallon 
container. Harlan reported that this mirrors the Salem/Marion County experience, and it 
is purposeful to encourage waste reduction. She stated that if a customer can utilize the 
recycling, and is composting, they can get by with a 20-gallon cart. Busby asked why the 
customer cannot make that decision, and Harlan replied that this is meant to encourage 
as many folks as possible to take advantage of the program. Thompson noted that there 
was a lot of discussion about universal service, which is not mandatory, as a way to 
spread costs and make the program successful from a recovery standpoint. He added 
that the process of sizing cans is done intentionally to ensure that the program is 
successful from a cost recovery standpoint, and to spread costs as broadly as possible. 
 A brief discussion ensued regarding the on-call service utilized by Jebousek. 
 Sawyer asked Thompson whether they have talked with Dahl Disposal and North 
Lincoln Sanitary Service regarding whether those companies plan to offer the service. 
 Busby spoke to Thompson’s “12% profits,” asked whether, going forward it is 
Thompson’s intent to continue the compostables service without adding this percentage 
to the $6.59 for the monthly service. Thompson noted that is true from the price 
standpoint that customer pays this amount in the bill. Thompson added that he 
completely supports another audit if the city wishes to conduct one. 



 Allen noted that for the next meeting, there will be issues that Council would like 
Nebel to look into more closely. He suggested examining why the opt out provision only 
applies to the 20-gallon cart. 
 Nebel asked that Council let him know the specific questions they want answered. 
 Jebousek clarified the on-call service that she has from Thompson’s Sanitary 
Service. She stated that she is the only person in the city who has this service, and this 
service may be something that Council might want to consider. 
 Marletta Noe stated that the seven-year rolling contract is outrageous. 

Ursula Marinelli voiced support for the curbside composting proposal. 
Roumagoux asked for direction from Council. 
Allen stated that he feels strongly about waiting until March 17 to make a decision on 

this issue. He added that the resolution is a good start, but benchmarks need to be 
included to determine whether the program is working in two or three years. He added 
that he would like clarification and a report back to Council regarding why the 20-gallon 
cart opt out is the only size cart that would make the program successful. He noted that 
he would like Harlan to provide information regarding what percentage of people in 
Salem/Marion County, using the 35-gallon carts, actually opted out of the program. 

Sawyer asked whether the cost to customers will remain at $6.59 monthly if 50% - 
80% of the customers opt out. 

Saelens noted that Council needs to provide specifics to the City Manager for 
inclusion in the next version of the resolution. 

Swanson suggested providing the City Manager with questions, and holding a work 
session next week to further discuss the matter prior to being asked to take action at the 
March 17 meeting. 

Busby stated that he thinks it is important to have transparency throughout the 
process. He added it is also important that the resolution be specific and clear and cover 
everything including tests or a control period and cost control measures. 

Allen recommended having legal counsel review any resolution that will adjust the 
contract with Thompson’s Sanitary Service. 

Nebel asked that specific questions and concerns be submitted to him by 
Wednesday at 5:00 P.M. so that he has a chance to respond to them. 

It was the consensus of Council that a work session on this issue would be 
beneficial. It was agreed that a work session be held on Tuesday, March 11, at noon. 

MOTION was made by Allen, seconded by Swanson, to defer taking any action on 
the resolution this evening, and place the matter on the agenda of the March 17, 2014 
regular City Council meeting, and direct the City Council to submit questions to the City 
Manager by 5:00 P.M., on Wednesday, March 5, 2014, so that the City Manager can 
have a response at the work session to be held on Tuesday, March 11, 2014. The 
motion carried unanimously in a voice vote. 
 

Tourism Facilities Grant Program.  Nebel reported that at the February 18, 2014, City 
Council meeting, the Council reappropriated $100,000 of the funds that had originally 
been designated for an events center. He added that $900,000 of these funds have 
been previously committed for projects. He noted that during the last budget cycle, 
these funds had not been appropriated as part of the approved budget, but with the 
budget amendment approved by the City Council at the February 18, 2014 meeting, the 
funds are back in place. Nebel reported that he had included a copy of the 



Tourism/Facilities Grant Program as originally designed, including the application, and a 
listing of the members of the Tourism/Facilities Grant Review Task Force in the packet. 
He stated that if approved by City Council, staff will update these documents to reflect a 
deadline of Friday, May 16, 2014 at 5:00 P.M. for applications and indicate that 
$100,000 is available for this program. He added that it is the intent to keep the original 
rules intact for this final round of funding. Nebel stated that Council will also want to 
determine whether they want to reappoint the original members of the task force or 
make changes. He added that there is currently one vacancy on the seven-member task 
force. Nebel recommended that the Mayor review the composition of the 
Tourism/Facilities Grant Task Force members and make reappointments, or appoint a 
new task force, for confirmation by the City Council at the April 7, 2014 meeting. 

MOTION was made by Swanson, seconded by Sawyer, that the Tourism/Facilities 
Grant Program be reinitiated for a final round of tourism/facilities grants, with 
applications being due Friday, May 16, 2014, at 5:00 P.M. in the City Manager’s office, 
with a total of $100,000 to be available for tourism infrastructure projects that will bring 
tourism to the City of Newport. The motion carried unanimously in a voice vote. 
 

Scheduling Public Comments on the 2014-2015 Goals for the City of Newport. Nebel 
reported that the City Council held its annual goal setting session on Monday, February 
24, 2014. He noted that the proposed goals for fiscal year 2014/2015 are included in the 
packet, adding that these goals will guide the development of the proposed budget for 
the next fiscal year. He suggested that to obtain additional public comment on the 
proposed goals, Council schedule a public forum on the proposed goals for the fiscal 
year 2014/2015 at the March 17, 2014 City Council meeting, with written comments 
being accepted from the public through March 11, 2014. He added that comments can 
be directed to the Peggy Hawker, City Recorder, at p.hawker@newportoregon.gov. He 
stated that comments received by this date will be incorporated for Council review at 
that meeting. Nebel added that these comments will also be forwarded to Budget 
Committee who will be meeting in an informal session on Wednesday, March 12, 2014. 
 Allen reported that there is a vacancy on the Budget Committee, and Nebel noted 
that there may be one application for that vacancy. 
 MOTION was made by Swanson, seconded by Saelens, that the City Council accept 
the 2014/2015 proposed goal report as drafted by the City Manager, and schedule a 
public comment session on the proposed goals, for the regular City Council meeting to 
be held on Monday, March 17, 2014, with written comments due to the City Recorder’s 
office by Tuesday, March 11, 2014, for inclusion in the published agenda packet for the 
March 17, 2014 City Council meeting, and that public comments can be made at the 
March 17, 2014, City Council meeting. The motion carried unanimously in a voice vote. 
 

REPORT FROM MAYOR AND COUNCIL 
 
 Roumagoux reported that she participated on a panel for the Add-a-Club 
Scholarships. 
 Roumagoux reported that she had met with Ruth Metz, the consultant working on the 
strategic plan and facilities review for the Library. 
 Roumagoux reported that she attended a recent Chamber of Commerce meeting 
 Roumagoux reported that she and Nebel attended a recent YBEF meeting. 
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 Allen reported that he was unable to attend the recent Retirement Board of Trustees 
meeting, but that he will leave the information from that meeting on the desk in the 
Council office. 
 Allen reported that the Audit Committee will be meeting later this week. Nebel 
confirmed that the meeting will be held Thursday afternoon. Allen noted that the 
Committee will develop a presentation on the audit which will be made to Council at its 
March 17 meeting. He added that Nebel will have a report and recommendations on 
issues that Council should be dealing with. 
 Busby reported that the firefighter’s award banquet will be held on Saturday night. 
 Swanson reported that she was unable to attend the recent Senior Citizens Advisory 
Committee meeting due to a scheduling conflict with the Council goal setting session. 
 Swanson reported that the Library strategic plan and facility analysis is ongoing. She 
thanked staff for allowing this issue to be the agenda item for the March Town Hall 
meeting. 
 Saelens reported that the business license working group met and is moving 
forward. 
 Saelens stated that he plans to attend upcoming meetings of the Bicycle/Pedestrian 
Advisory Committee, the Wayfinding Committee, and the Parks and Recreation 
Advisory Committee. 
 Busby reported that the business license working group would probably be asking for 
public input on business license issues in approximately a month. 
 Sawyer reported that he attended a recent meeting of the Destination Newport 
Committee at which the Committee interviewed applicants to fill Committee vacancies. 
He noted that the Parks and Recreation Department staff requested a grant for the bike 
race in South Beach. Sawyer displayed a sample of some of the work the Committee 
has been involved with. 
 

PUBLIC COMMENT 
 
 Nyla Jebousek reported an ivy infestation of trees on the slope next to Big Creek 
Road. She asked that the city do something to mitigate the infestation. Saelens noted 
that he and Jebousek have discussed this issue in the past, and that he will bring the 
issue up at several joint meetings that are planned. Allen noted that Jebousek had 
brought this issue up at the Infrastructure Task Force meetings, and she was 
encouraged to bring the matter to Council. 
 

ADJOURNMENT 
 
 Having no further business, the meeting adjourned at 9:03 P.M. 
 
 
__________________________________ ___________________________________ 
Margaret M. Hawker, City Recorder   Sandra N. Roumagoux, Mayor 
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Application for Commission/Committee
Appointment

Please complete the form below and click the "Submit" button at the bottom of the page.

Date

List the Commission/ Committee
of interest:

Name:

Address:

Work Telephone Number:

:3/6/2014

I _

Home Telephone Number:

Email Address:

Occupation:

Employer:
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(1) Why do you want to serve on
this
committee/commission/board/task
force, and how do you believe you
can add value?

(2) What is a difficult decision you
have made concerning issues of
bias and/or issues of conflict of
interest?

(3) Describe the process of how
you make decisions.

(4) What do you think about
_______•• _ .... __;_; 1.; __' ,.,...._~
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Cindy Breves

From:
Sent:
To:
Cc:
Subject:

CommitteeApp@newportoregon.gov
Sunday, December 29, 2013 9:29 AM
Cindv Breves: PP.ggy Hawker

Committee Application

Application for City Council - Email Application

Date: 12/29/2013
Commission/Committee of Interest: Budget Committee
Name: Richard J. Mattioli
Address:
Workp'lone: ,
Homephone: same
Email: I

Occupation: Retired from 30 years of self employment of a large 100 man Real Estate co. Sole Owner
Employer: Greater Shasta Corp.

Why do you want to serve on this committee/commission/board/task force, and how do you believe you can add value?
To seek a better awareness of Newport City Government and contribute any knowledge I may have in assisting this
committee. I have 30 years of running a medium size business and have functioned with a annual budget each year of
operation.

What is a difficult decision you have made concerning issues of bias and/or issues of conflict of interest? While serving
as foreman of the Grand Jury and having to deal with an associate being accused of a crime who had been a trusted
employee. After being presented with the evidence and facts of the case and making the decision to indict this
individual.

Describe the process of how you make decisions. Decisions are made at different degrees based on who or what is being
effected. In general I try and gather as many facts and as much information is possible. I will than review what I have and
if I have enough I make a decision. If I do not feel I have enough I will seek out additional advise and continue to do so
based on the amount of time I have to reach a decision.

What do you think about consensus decision making? What does the consensus decision making process mean to you?
Any time you have multiple input from other individuals seeking a resolve with other points of view to reach the same
goal can be productive as it allows oneself not to have tunnel vision, and hopefully a consensus reaches that goal.

Describe all other pertinent information/background for this position. Although I am not a CPA, I have a good
understanding of operating under a budget in order to run a successful business.

1
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CITY OF NEWPORT 

 

RESOLUTION NO. 3665 

 

A RESOLTION AUTHORIZING  

THE ESTABLISHMENT OF  

A CURBSIDE COMPOSTABLES COLLECTION PROGRAM 

 

WHEREAS,  The City of Newport has authorized a franchise agreement with 

Thompson’s Sanitary Service Inc., pursuant to Newport Municipal Code Chapter 7.05 to 

carry out the purpose and policies of that chapter; and  

WHEREAS,  The franchise agreement provides that Thompson’s Sanitary 

Service Inc. shall provide for the disposal of solid waste, provide the opportunity for 

recycling and provide new additional services when proposed by the City of Newport or 

Thompson’s Sanitary Service Inc.; and 

WHEREAS, THE City has engaged in discussions with Thompson’s Sanitary 

Service Inc. since April of 2013 concerning the provision of  a new service to meet the 

goals of Chapter 7.05 to reduce the amount of solid waste generated and to recover 

resource materials were possible; and 

WHEREAS, THE City of Newport has requested and obtained public comments 

at various steps of the review of a curbside compostable collection program with those 

comments shaping the final program that has been proposed for adoption; 

NOW, THERFORE, THE CITY OF NEWPORT RESOLVES AS FOLLOWS: 

Section 1. The City Council authorizes an additional service of curbside compostables 

collection program in accordance with section 9 of the franchise agreement between the 

City of Newport and Thompson’s Sanitary Service, Inc.  

Section 2. The program will be funded through an increase of $6.59 per month for 

residential household curbside garbage and recycling collection customers of 

Thompson’s Sanitary Service, Inc. starting with initiation of the curbside compostables 

collection service through June 2015. 

Section 3. Thompson’s Sanitary Service, Inc. will allow those customers who elect to 

utilize a 24 gallon household garbage cart for weekly service to opt out of the curbside 

compostables collection service, with all other curbside residential customers being 

required to participate with the separate collection of compostables materials. 



CC.V.A 

 

Section 4. Thompson’s Sanitary Service, Inc. will provide a 95 gallon roll cart with 

weekly pickup service for all residential curbside customers, except as provided for in 

Section 3. Thompson’s Sanitary Service, Inc. will provide an optional 65 gallon roll cart 

for those who prefer a smaller roll cart at the same cost as a 95 gallon roll cart. 

Section 5. The rates for residential service upon initiation of the program and through 

June 2015 will be as follows: 

Curbside Waste Disposal, co-mingled + Mixed Compostable and Recycling 

24 gallon garbage picked up weekly roll cart $25.74 

35 gallon garbage picked up weekly roll cart $26.94 

35 gallon garbage picked up monthly roll cart $23.24 

65 gallon garbage picked up weekly roll cart $46.84 

65 gallon garbage picked up monthly roll cart $38.84 

Curbside Waste Disposal, and Recycling Only 

24 gallon garbage picked up weekly roll cart $19.15 

 

Section 6. Benchmarks for curbside compostables collection program are established as 

follows: 

a) If program opt out is less than 5%, then 25% to 30% of the total affected waste 

stream will be diverted as mixed compostables waste. If the program opt out is 

5% to 10% then 20% to 24% of the total affected waste stream will be diverted as 

mixed compostable waste. If the program opt out is 10% but under 15% then 

15% to 19% of the total affected waste stream will be diverted as mixed 

compostable waste. 

b) The benchmark for active participation is as follows: 85% of customers receiving 

mixed compostable service will place a roll cart at the curb at least once per 

month on average. 

Section 7. Thompson’s Sanitary Service, Inc. will provide separate tonnage amounts 

and disposal costs for solid waste, recycling and compostable waste. Thompson’s 

Sanitary Service, Inc. will provide this information semiannually to the City of Newport. 

Thompson’s Sanitary Service, Inc. will account for these lines of business in such a way 

that a report can be provided to the City Council when requested. 

Section 8. Thompson’s Sanitary Service, Inc. will meet annually with the City of Newport 

to review the performance of the curbside compostables collection program for the first 

3 years to review its effectiveness and cost. If costs exceed normal inflationary amounts 

or benchmarks are not meet, as a result of the curbside compostables collection 

program. Thompson’s Sanitary Service, Inc. will meet with the city to identify ways to 
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reconstruct or modify the program to reduce the overall increases in cost to residential 

solid waste customers. 

Section 9. Thompson’s Sanitary Service, Inc. assumes all of the financial risk of this 

program over and above $6.95 through June 30, 2015. 

Section10. Upon approval of this resolution, the City Attorney is directed to draft 

necessary modifications to Chapter 7.05 Solid Waste of the City’s Municipal Code to 

incorporate changes to definitions and other modifications necessary to reflect the 

intentions of the curbside compostables collection program for the City of Newport, as 

reflected in this resolution. 

Section 11. This resolution is effective upon adoption.  The ordinance incorporating 

these provisions into the Municipal Code will be effective upon the date specified 

therein.  

 Adopted by the Newport City Council on the_______ day of _____________, 

2014. 

 

 

 

_________________________________ 

Sandra N. Roumagoux, Mayor 

 

 

 

_________________________________ 

Margaret M. Hawker, City Recorder 

 

 

 

 



 



Compostables
Mixed

Service Size/
Frequency

What it includes: City 
Rate

24 gallon cart 
weekly

Includes weekly curbside collection of the 
following: 24 gal landfill, 65 gal co-mingled, & 95 
gal mixed compostables recycling

$25.74

24 gallon cart 
weekly!
(without 

compostables)

Includes weekly curbside collection of the 
following: 24 gal waste disposal and 65 gal co-
mingled recycling.

$19.15

35 gallon cart 
weekly

Includes weekly curbside collection of the 
following: 35 gal waste disposal, 65 gal co-
mingled, & 96 gal mixed compostables recycling

$26.94

35 gallon 
monthly

Includes monthly curbside collection of the 
following: 35 gal waste disposal and 65 gal co-
mingled recycling.  Weekly curbside collection of 
96 gal mixed compostables recycling

$23.24

65 gallon 
weekly

Includes weekly curbside collection of the 
following:  65 gal waste disposal, 65 gal co-
mingled, & 96 gal mixed compostables recycling

$46.84

65 gallon 
monthly

Includes monthly curbside collection of the 
following:  65 gal waste disposal and 65 gal co-
mingled recycling.  Weekly curbside collection of 
96 gal mixed compostables recycling

$38.84

The improved collection system will consist of 
three containers to separate waste with the 

goal of diverting 25% of the waste stream from 
the landfill to a processing facility, which will 

use the material to make a rich soil 
amendment making that waste 100% recyclable 

and sustainable.

Mixed Compostables  Recycling

You will now have 3 options to dispose of your waste curbside:

Co-Mingled Recycling

Landfill (garbage)

Thompson’s Sanitary and the City of Newport are preparing to 
bring you a new service, designed to help our community 
decrease waste going to the Landfill.  Newport Residents will now 
be able to Compost their Yard Debris (lawn clippings, leaves and 
small branches) as well as Kitchen Food Scraps all in one cart.  
Combined with your Comingled recycling container, much less 
waste should be going into your garbage cart destined for the 
landfill.  The State of Oregon has adopted waste reduction goals 
for each County in the State, and Thompson’s Sanitary is proud to 
assist City of Newport and Lincoln County in trying to reach this 
goal. 

While there will be rate changes to provide this new service, we 
are committed to providing alternative service options that may 
make service level changes to help offset the rate changes.

Customers of Thompson’s Sanitary will receive a new, 95 gallon cart 
specifically for Organic, Compostable waste as described above 
when the program begins (this summer).  You will be notified of the 
actual schedule for distribution of the carts. For those customers 
with space limitations, an optional 65 gallon container will be 
provided.  For customers with very limited household waste, an 
additional option is provided.  Those customers will be able to elect 
to use a 24 gallon cart for weekly collection. If this option is 
selected, the customer will have a choice as to whether they want 
to participate in the curbside composting program or not.

Example of cart sizes

*If space is an issue, a 65 gallon cart is available for mixed compostables



Corvallis
541-754-0444

Albany
541-928-2551

Salem
503-363-8890

REPUBLIC SERVICES
FOOD SCRAP RECYCLING

ALL  
FOOD
fruits, vegetables,  
meat, poultry, seafood,  
bones, grains, beans, 
pasta, bread, cheese 
and eggshells

TODA   
COMIDA

frutas, verduras,  
carnes, mariscos,  

pescados, huesos, granos,  
frijoles, pastas, pan,  

quesos, cáscaras 
de huevo

FOOD-
SOILED 
PAPER   

napkins, paper  
towels, paper  
plates, tea bags,  
coffee grounds/fi lters,  
wooden crates, sawdust

PAPEL 
MANCHA-

DO POR 
COMIDA 

servilletas, 
platos y toallas de papel,  

fi ltros y residuos de 
café, bolsas de té, cajas de 

madera, aserrín

PLANTS 
fl oral trimmings, tree trimmings, 
leaves, grass, brush, weeds

PLANTAS 
ecortes de flores y árboles,  

hojas, césped cortado,  
malezas, hierbas

plastic bags/wrap/straws
Styrofoam®
bottles and cans
aluminum foil
liquids
hazardous waste
paper products from 
restrooms

bolsas de plástico
espuma de poliestireno

botellas y latas
papel de aluminio

líquidos
desechos peligrosos

productos de papel de baño

NO! ¡NO!

When in doubt, throw it out!

Questions? en caso de duda, tirelo a la basura

Be Cart Smart: Mix food scraps and yard debris 
together in your green roll cart. Composting yard 
debris and food scraps reduces waste and creates 
nutrient-rich fertilizer. 

!
Three simple steps for food scrap collection 

1. Place your kitchen compost container in a 
convenient location in your kitchen. 

2. Include the food! Collect food scraps while 
preparing meals, scraping plates and 
cleaning the fridge of leftovers - every 
little bit counts.  

3. Empty your kitchen container into your 
Mixed Compostables roll cart as frequently 
as you like. Place your green roll cart out 
for weekly pickup. 

Green compost roll cart information and 
instructions 

• Yard debris and food scraps are picked up 
weekly 

• Set out your roll cart for pickup every 
week – even if it's not full 

• Weight limit is 135 lbs 
• Do not pack tightly – contents must fall 

freely from the roll cart 
• Remove empty containers from curb 

within 24 hours

Questions? 541-265-7249



  Spencer Nebel 

City Manager 

CITY OF NEWPORT 

169 S.W. Coast Hwy. 

Newport, OR  97365 

s.nebel@newportoregon.gov 

 

 
MEMO 
 

DATE:  March 6, 2014 
 
TO: Thompson’s Sanitary Service 
 
FROM: Spencer Nebel, City Manager  
 
SUBJECT: Curbside Compostables Program  

 

Questions Regarding Curbside Compostables Program 
 
1.0 Service: 

1.1 Can TSS provide an estimate of the percentage of customers that have used the opt-out 

provision offered by Salem/Marion County, which is similar to the one proposed in the draft 

resolution. 

1.1.1 TSS estimates fewer than 5% opted for a 20 gallon cart without Mixed 

Compostables.  In Newport the opt-out size is 24 gallon. 

 

1.2 Could the 20 gallon roll-cart noted in the draft resolution be increased in size without further 

increase in cost, as listed in the proposed monthly service rates last night? 

1.2.1 The manufacturer has changed the mold to a 24 gallon, but TSS will still offer the 

15 gallon savings of $1.20 when reality is its only 11 gallons smaller than 35 

gallon roll cart. 

1.3 What difficulties arise from offering a 32 gallon container for those who choose to “opt 

out”?  This is what customers are currently using, and based on the feedback, would like to 

continue.  This would also cut the capital cost by reducing the number of 20 gallon 

containers to be purchased.  The “20 gallon only offer” has the appearance of an effort to 

pressure participation in the compost program in order for customers to have sufficient 

solid waste container capacity.  Was that the intent of the 20 gallon limit for “opt outs”?  

1.3.1 The cost of disposing of compostable or recyclable materials will be higher than 

the cost to dump it in a landfill.  Costs are higher to separate the streams, provide 

different equipment, handle the material multiple times, transport to the drop off 

site as well as tracking all of that activity.  The easiest and cheapest way to 

dispose of waste is to dump it in the landfill; however, TSS, the Oregon DEQ, the 

County and the City all agree that reduction in the material flowing to the landfill, 

and increasing the material that is handled in an environmentally sound manner 

is a goal.  TSS is committed to assisting the jurisdictions in meeting these goals.  

TSS makes every effort to keep these programs efficient and to minimize the 

OREGON
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financial impact to our customers, but it simply isn’t possible to provide 

substantial new programs which meet the needs of the community at the same 

rate as charged to take everything in one truck to the landfill. 

If 35 gallon customers were allowed to opt out, that has the potential for removing 

80% of the customer base from the Mixed Compostable program. The program 

would be unsustainable for those remaining because costs could not be spread 

across a customer base that was broad enough to create an affordable program.  

1.3.2 The City ultimately makes these policy decisions, so this may well be better 

directed to the City, however TSS believes that the intent and goal of The State 

of Oregon, the County of Lincoln and the City of Newport is to lower the amount 

of solid waste going to the landfill, while offering environmentally sustainable 

methods of disposal.   

1.4 Would TSS be capable of providing and servicing 35 gallon containers, as well as 65 and 

95 gallon containers for customers for compostable waste?  What would be the likely cost 

difference, if any? 

1.4.1 TSS proposes 95 gallon roll carts because they have been found by the industry 

to provide the most efficient collection of bulky wood waste. However, a 

compromise by TSS to allow a 65 gallon cart for customers who request it (at the 

risk of losing collection efficiencies) has already been incorporated in our 

proposal.  The goal to control costs and provide the best service is accomplished 

with uniformity and collection efficiencies.  Mixed compostables are simply too 

bulky for 35 gallon carts. 

1.5 If the program is instituted, will the TSS accept compostable waste at their transfer station, 

or other location(s)?  What would be the anticipated rate?   

1.5.1 TSS currently accepts wood waste without food waste, to be chipped for hog fuel; 

however, TSS is not licensed by the DEQ for inclusion of food waste with the 

current wood waste pile.  Wood waste taken at the transfer station is non-treated 

lumber and brush. 

2.0 Performance and Reporting: 

2.1 Would TSS agree to provide benchmarks at six-month intervals that can be used at the end 

of three calendar years to determine the effectiveness of a compostable program and to 

determine whether the program should continue? 

2.1.1 TSS will collect, analyze, and monitor data on the effectiveness of the program, 

and constantly compare results to the goals and benchmarks which allow 

adjustments to programs to increase efficiencies.  TSS anticipates an extremely 

effective program, and will be happy to share the results and benchmarks with 

the City. 

2.2 What measurement criteria will the TSS provide, and at what frequency, to monitor the 

performance of the program?  What external benchmarks are available for comparison? 

2.2.1  TSS proposes benchmarks based on (a) Customer Participation, and (b) Waste 

Diversion.  These measurements will be analyzed annually for three years 

following implementation of the Mixed Compostable program, with program 

performance being determined at the end of the third year of data collection.  

  (a)  Benchmark for Customer Participation:  85% of customers receiving 

Mixed Compostable service will be participating in the program by placing a set-

out at the curb at least one time per month on average. 



  (b)  Benchmark for Waste Diversion (Mixed Compostable Waste as a 

percent of the total affected waste stream comprised of landfilled waste and 

Mixed Compostable waste): 

  If the program opt-out is less than 5%,  then 25%-30% of the total affected 

waste stream will be diverted as Mixed Compostable waste.* 

  If the program opt-out is 5% to 10%, then 20%-24% of the total affected 

waste stream will be diverted as Mixed Compostable waste.* 

  If the program opt-out is over 10% but under 15%, then 15%-19% of the 

total affected waste stream will be diverted as Mixed Compostable waste.* 

 

*The empirical benchmark available for comparison is at an opt-out level of less 

than 5%; so if higher opt-out percentages occur in Newport’s program, the 

benchmarks for opt-outs over 5% can only be TSS’s best estimates.   

 

3.0 Financial 

3.1 Will TSS agree to keep rates at current levels for FY14-15 if the cost of a compostable 

program is added to the services offered to customers or is this rate good only until June 

30, 2014? 

3.1.1 TSS agrees to keep rates stable through June 2015, and has accepted all of the 

risk of pricing the compostable program through that time period.  While TSS has 

projected the first year of the program with no anticipated profit margin, it should 

be noted that the City will, in fact, receive the franchise fee on the revenue from 

the program. 

3.1.2 Additionally, in subsequent years the cost of the compostable program will be 

included in the Rate Review Report submitted annually, and changes in costs will 

be reflected in proposed rates as called for in the Franchise Agreement. 

3.2 Would the TSS provide separate reporting of solid waste, recycling, and compostable 

waste costs? Will the costs for the compostable waste versus other solid waste be 

accounted for separately?  If so, is it the intent of the TSS to recommend rates that directly 

reflect these differences (i.e. will the “opt-in” rates vs. the “opt out” rates be differentiated by 

exactly the additional cost of composting, or will one service subsidize the other)? 

3.2.1 TSS will provide tonnage amounts for solid waste, recycling and compostable 

waste, which can be stated in terms of disposal costs. 

3.2.2 TSS does, and will continue to, make every effort to identify those costs that are 
changing, and estimate or allocate the costs contained in the CPA reviewed 
financial statements to develop trends in each line of business, and make 
recommendations as to how to implement cost changes.  

3.2.3 It is possible to report costs of lines of business such as solid waste, recycling 

and compostable waste, and TSS will track those separate costs if requested by 

the Council.  There is an accounting expense for this enhanced level of 

accounting, so the cost of that additional accounting would need to be weighed 

against the value of the data to the council. 

3.2.4 One of the fundamental reasons that franchising exists is to assure that all 

residents, not just the convenient-to-service residents, are serviced at a 

reasonable rate.  Much like most other utilities and city services, there is some 

form of subsidy between users. A customer 100 yards from the truck yard pays 



the same rate as the furthest out residential customer in the city.  Clearly we 

understand that there are cost differences, however to keep the system 

sustainable for all residents, the costs are spread over the entire residential rate 

base.  The same would hold true for other lines of business as well, the 

compostable program included. 

3.2.5 As it relates to the opt-in and opt-out rates, this was not our proposal and as such 

we have not analyzed the rate impact, nor how future changes in rates would 

impact the variance in the rate for these customers.  The one thing we know 

about the opt-out rate is that it will put upward pressure on rates to cover the cost 

to achieve the goal of more recycling, which is a goal of the state, county and 

city. 

3.3 The TSS representative stated the $6.59 is a cost only estimate that contains no fee, and 

that is the price a customer would pay in addition to the existing rate.   All other customer 

charges under the contract are computed using estimated cost plus a 1.12 multiplier.  To 

not include the 12% for the $6.59 in the rate computation would lower the overall expected 

“operating ratio” of the contract (unless a higher multiplier is used on the remaining costs).  

Is it the intention of the TSS to continue, for the life of the contract, to provide this service at 

cost only?  Is the TSS willing to accept a reduced “operating ratio”? 

3.3.1 TSS is committed to providing this new, environmentally sound program for the 

residents of the City of Newport.  That commitment has shown itself in the current 

proposal in which TSS bears all of the risk of the program, with no application of 

the Operating Ratio for the first year. 

3.3.2 There is no basis for, and no proposal to, increase or decrease the Operating 

Ratio as called for in the contract. 

3.3.3 TSS is not proposing to provide this service at “cost only” for the life of the 

contract. 

3.4 The introduction of composting will increase the gross revenue of the City’s solid waste 

contract, and therefore profit potential.  Should an increase in profitability be realized, how 

does the TSS propose to return some share as an incentive to the customer base that 

made it possible? 

3.4.1 The introduction of new services should result in an increase in revenue, and 

thus an increase in profit to the company.  As with any business, as the business 

grows, as risks and responsibilities increase, as you work harder and provide 

better service, or more service, those efforts generally result in some additional 

profit, which is regulated by the rate report.   

3.4.2 TSS will realize some higher level of efficiencies through administrative staffing 

that may be spread over higher container counts, potential savings from sharing 

of vehicles, either on route, or when another vehicle is being serviced, etc.  

These savings, by the very nature of the current rate regulation, will be passed 

back to the ratepayer in the form of downward pressure on rates. 

3.4.3 The City will, in fact, be gaining additional franchise fees from these new 

services.  

4.0 Contract Issues: 

4.1 What is the reasoning behind a "continuing" franchise term under section 4 of the solid 

waste franchise agreement?  Is this a common practice in Oregon? 



4.1.1 Please see the attached letter from Kevin Joyce, Vice President of Columbia 

Bank (formerly West Coast Bank) who is familiar with operations of solid waste 

management companies.  His letter summarizes why the continuing franchise 

allows these companies to act in good faith when they purchase highly 

specialized equipment and expand their facilities so they can service customers 

and meet the requirements of state and local jurisdictions. 

4.1.2 In addition to the financing issues, fixed term agreements would limit the potential 

for haulers to "react" to changing conditions. Significant investment in capital is 

often required to utilize improving methods of collection, to realize efficiencies, to 

comply with changing State and Local Solid Waste Goals and to generally make 

better services available to customers. In the later years of a fixed term 

agreement, there often are simply not enough years remaining to amortize these 

costs over, resulting in either wild swings in costs to ratepayers, a stagnant 

collection system or a number of agreements regulating changing services with 

many expiration dates which then become cumbersome to administer. 

4.1.3 The annual renewal is simply a seven year agreement that can be extended one 

year annually which allows for investing to occur and be amortized over a 

reasonable amount of time.   

4.1.4 Most importantly, this type of agreement allows for consistent service and stable 

rates for the residents of the City and County. 

4.1.5 For the reasons stated, approximately 80 cities and counties in Oregon have 

implemented the continuing franchise.  

4.2 The contract with PRC (Republic) for disposal is not being made available to the public.  

This is a major component of the cost make-up, as well as determines the long term 

viability of the service.  While it is not uncommon to hold certain cost elements as 

proprietary, to attempt to exempt the entire contract from public scrutiny in a cost plus 

pricing environment is unacceptable.  Could this document by made publically available?  

Would the TSS be amenable to placing the critical items (duration/options, rates, escalation 

process/formula/bounds) in the public domain as an alternative?  

4.2.1 TSS is willing to provide a general outline of the major terms of the agreement for 

informational purposes to the City Manager/City Attorney.  TSS used “group 

purchasing” when negotiating rates with Valley Landfills by combining all the 

Haulers and those tons in Lincoln County to receive the lowest possible rate.  It 

should be the goal of all to maintain this negotiating advantage.  

4.3 Would the TSS be amenable to a contractual end date for the program coincidental with 

terms of the PRC compostable waste disposal contract? 

4.3.1 TSS will evaluate with staff the success and continuation of the program based 

on all the current factors, including markets, distances and costs, to ensure the 

program is viable. 

5.0 Decision Making: -- Timing is an important factor for rolling out a successful program by TSS, but 

the following questions are council decisions.  

5.1 Should the Council do its own survey on the performance for curbside compostables in the 

water bill since the TSS did not speak to the cost for the program?  

5.2 Should the Council hold a town hall meeting just for the composting issue outlining the 

purposed opt out provisions? 

5.3 Should more time be used to educate citizens before making a decision? 



5.4 Should we educate citizens regarding the positive and negative impacts of using garbage 

disposals? 

5.5 Should the Council/City Attorney prepare a counter offer that modifies the terms of the 

existing contract included modifications to the work statement to reflect these changes? 

5.6 Should the Council appoint the City Attorney/City Manager or an outside resource to 

negotiate contractual provisions before reaching mutual agreement and before a resolution 

is passed?  

6.0 Miscellaneous Comments: 

6.1 Most people envision food composting and not brush; they see it as smaller issue. 

6.1.1 Other cities (Salem) with identical program experienced a 29% diversion of 

Residential waste from the landfill to recycling facility.  It’s the largest portion of 

the waste stream not yet being recycled in Newport. 

6.2 Most folks already compost their food or put it down the garbage disposal. 

6.2.1 As did Salem before curbside Mixed Compostables were offered, and they had 

29% diversion.  TSS benchmarks 25-30% for the program in Newport. 

6.3 Most folks throw brush down a canyon or take it to the transfer station in Toledo where they 

can dump it for free, TSS changes for this service. 

6.3.1 Yes, residential self-haulers can take "brush" (wood waste) to Toledo Recycling 

and Transfer, for no charge at the gate.  The reason is Georgia Pacific subsidizes 

the cost to grind the wood into hog fuel, (which was the old program at Skeleton 

Road).  Toledo Recycling and Transfer (Dahl’s) charges $5/yard for commercial 

self haul wood waste, TSS charges $5/yard for both residential and commercial 

self haul wood waste, South Lincoln Transfer & Recycling (Dahl’s) charges 

$7/yard for both residential and commercial self haul wood waste. 

6.4 I’ve been told that for a “savings” of $1.20 you get 60 gallons less trash space per month, 

we should just say no.  

6.4.1 The smaller garbage cart is 24 gallons (not 20), and the savings is $1.20/month.  

TSS calculated the savings based on the difference between 35 and 20 gallons, 

but will keep the $1.20 savings as the new rate savings on only 11 gallons.  11 

gallons a week is approximately 44 gallons a month.  It’s important to also point 

out that a customer who has compostable service ($6.59/month) gets 95 gallons 

a week or 384 gallons (1.9 yards) a month removed from their curb at home.  The 

point is: curbside service is more convenient, a better value, and includes both 

wood and food waste recycling. 

6.5 If People opt out they shouldn’t be penalized and/or others who will not use the service 

subsidize people who want the service.  

6.5.1 Answer 3.2.1-5 

6.6 I don’t want it and will not use it. My food waste goes down my expensive sewer line. 

6.6.1 Opting out will save $1.20/month. 

6.7 TSS has presented the City with an unsolicited proposal for composting services then we 

need to either decline, accept or provide a counter offer to TSS.  

6.7.1 City Council meeting minutes April 1, 2013, established the joint effort to review 

recycling opportunities with Councilor Allen and Councilor Saelens. 

6.8 Start up a community compost site. 



6.8.1 Many environmental safe guards are in place to establish very strict scope of 

establishing, siting, and operating a compost facility.  Details available upon 

request. 

 

 

 
Respectfully submitted, 
 
 
 
 
Spencer R. Nebel 
City Manager 
 
 



 



;\ MIXED COMPOSTABLES.DEFINITIONS

.J "Compost" or "composting" means the controlled biological decomposition of
compostable material or the product resulting from such process.

(-, ) "Compostable material" means yard debris, food waste and food-soiled paper when1.Y source-separated for composting, but does not include food-soiled paper containing
plastic or any other material that inhibits controlled biological decomposition.

"Food-soiled paper" means paper products that have been in contact with food or
food waste to the degree that they would not be able to be recycled into new paper
products. Food-soiled paper includes, but is not limited to, used paper table covers,
used napkins, pizza boxes, coffee filters and waxy corrugated cardboard. Food-soiled
paper does not include unsoiled cardboard, paperboard, newspaper or office paper.

"Food waste" means all waste from meats, fish, shellfish, grains, fruits and
vegetables, which attends or results from the storage, preparation, cooking, handling,
selling or serving of food for human consumption. Food waste includes, but is not
limited to, excess, spoiled or unusable food or dairy products, meats, fish, shellfish,
grains, fruits, vegetables, breads and dough, incidental amounts of oils and meats
which are collected for rendering, fuel production or other reuse applications. Food
waste does not include dead animals or animal excrement.

"Mixed compostables" means the process where two or more types of compostable
materials are collected together (Le., not separated) in a combination allowed by the
county.

"Solid waste management" means the prevention of or reduction of solid waste; the
business of collection, storage, transportation, transfer, treatment, utilization,
processing, and final disposal of solid waste, recyclable materials and compostable
materials; resource recovery from solid waste, recyclable materials and compostable
materials; and facilities and equipment necessary or convenient to these activities.

"Source separation" means the separation of materials by the generator, in
preparation for recycling or reuse, including mixed recycling and mixed compostables
as defined herein.

MIXED COMPOSTABLE PROVISION - CUSTOMER RESPONSIBILITY

Except for drop boxes and recycle baskets provided to the generator by franchisee,
receptacles shall be equipped with tight-fitting covers sufficient to keep out precipitation
and to prevent disturbance by animals and entrance of pests. Receptacles shall be kept
closed, except when being filled, emptied, or cleaned, and shall be kept in a clean,
sealed and sanitary condition by the generator. The director may adopt rules designed
to mitigate or remedy public health, public safety or pest concerns.

(Source: - Marion County Solid Waste Ordinance)
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~encer Nebel

From:
Sent:
To:
Cc:
Subject:

David Allen
Wednesday, March 12, 2014 9:27 AM
Spencer Nebel; Mark Saelens
Sandra Roumagoux; Cindy Breves; Peggy Hawker
Re: March 11 work session

Spencer - just after yesterday's work session, I had a chance to go over a suggestion with Mark. If the council decides to
move forward with a compostable program at the March 17 meeting along the lines of yesterday's discussion, it might
be useful to have some language in the draft resolution that provides for a customer survey as part of the initial six
month review period. The survey questions can be developed later on and then included in the city utility bill as the
review period approaches. I think this would address some of the comments from yesterday's work session on this
particular point. Mark also supported this suggestion. Please feel free to include this e-mail in the council packet for the
March 17 meeting. Thanks. --David

From: Cindy Breves
Sent: Monday, March 10, 20144:53 PM
To: City Council
Cc: Rob Connell; Department Heads; Andre Hagested; Casey Miller; Casey Miller; David Morgan; KLCC News Dept; Larry
Coonrod; Lincoln City Chamber of Commerce; Monique Cohen; Newport Chamber; newport news; news guard;
oregonian; Pacific Skinny News Department; Oregon Coast Today; Rick Beasley; Ross Coyle; Stephanie Linn; Steve
Schuster; Terry Dillman; The Boss Radio; Waldport Chamber of Commerce; Walter Sherman; Yachats Chamber of
Commerce; YBC Radio News
Subject: Agenda Packet for Work Session March 11, 2014

Agenda Packet for Work Session March 11, 2014 has been posted on City website.

Cindy Breves
Executive Assistant! Municipal Court Clerk
169 SW Coast Highway
Newport, OR 97365
541-574-0603
c.breves@newportoregon.gov

1



~Breves

From:
Sent:
To:
Subject:
Attachments:

Peggy Hawker
Tuesday, March 04, 2014 10:04 AM
Cindy Breves; Spencer Nebel
FW: Voice Mail from (541) 574-6760 (52 seconds)
(541) 574-6760 (52 seconds) Voice Mail.wav

From: Sandra Roumagoux
sent: Tuesday, March 04, 201410:00 AM
To: Peggy Hawker
Subject: FW: Voice Mail from (541) 574-6760 (52 seconds)

FYI

From: Microsoft Outlook
sent: Tuesday, March 04, 20149:08 AM
To: Sandra Roumagoux
Subject: Voice Mail from (541) 574-6760 (52 seconds)

Voice Mail Preview:

Hi my name is Sam Wilcox I live here in Newport 658 north east 56th street I'm calling because I'm really concerned
about this issue about that need to do this composting that thompson's recycling in garbage company is is imposing on
people I think that it's a unfair thing and I will unwieldy MP some stuff has to be on our property yes this is going to
happen it's only going to make profit for mr thompson's company they'd we pay them to pick it up tonight composted
telecom post I am not willing to be part of the router prize and I would really insisted we have some sort of papa
optout options thanks for listening to me please vote against this.

Bye.

Created by Microsoft Speech Technology. Learn More...

You received a voice mail from (541) 574-6760

Caller-Id: (541) 574-6760

1



!!BiV Hawker

From:
Sent:
To:
Subject:

Brad & Linda <blcapshaw@charter.net>
Sunday. March 02, 2014 12:27 PM
Peggy Hawker
composting

We definitely do not want to pay an extra fee for curbside composting. We would support opt out/in service. At our
home we already compost and recycle. We are soon coming to a time when we will be on a fixed income and this along
with the horribly increasing water bill and personal bills adds to financial hardship. Businesses need to accept that there
is a cost to doing business and not all things can be fobbed off on to consumers when you decide to change services. The
bottom line is, Thompson's will be making money from this service or they would not be doing it. Reducing the size of
garbage cans and lessening pick-up to 2x/month to only partly offset a potential price increase means inferior service for
the public and more money for Thompson's.

linda & Brad Capshaw

1



~yHawker

From:
Sent:
To:
Cc:
Subject:

FYI ...

David Allen
Monday. March 03, 2014 2:33 PM
Spencer Nebel; Peggy Hawker
City Council
FW: City Council Meeting 03-03-2014

From: Charles Burke [ceb45@msn.com]
Sent: Monday, March 03, 2014 2:11 PM
To: David Allen
Subject: City Council Meeting 03-03-2014

Councilman David Allen:
In regards to the City Council Meeting tonight at City Hall. I was reading an article on David Morgan's web site

NewsLincolnCounty.com and it stated the following: The issue of whether Newport is ready to get into the compost
business with Thompson Sanitary is also up this evening. My question would be does the city of Newport make one
penny from Thompson's Compost pick up and also the present recycling pick up at each customers curb, does the City of
Newport Make any money off this? I was told by a person at Thompson's Sanitary office that they do make money off
the free recycling items we the customers give them each week or ever other week.

I pray there will be a way to save the VAC and find a better way to find funds to take care of the 70+ year old pipes
under the streets of Newport plus other items on the agenda. I've already stated my feelings on this to you and the city
council. One way to make more money is to raise the tax on the hotel or motel rooms, I feel they would not paying a
few more dollars for their room and not put on the burden on us the citizens of Newport. I thank you for your time,

VIR

Charles E. Burke
Newport, OR.

1



RE: Composting
To the Mayor and City Council:

RECEIVED
March 3, 2014 f.iAR ca20"

CITY OF NEWPORT

I'm sure you've endured a great deal of input on the topic but mine is very
specific: I want to opt out of paying the composting fee.

When I testified at the last meeting regarding compositing, there were a couple of
very disingenuous comments made by subsequent speakers. The first one
focused on the polluting effect of using compostable material in your garden and
yard. From their point of view it was as if cutting your grass and placing clippings
on your flower beds instead of cutting your grass and leaving it on your lawn
would transform the results into a substance your own yard or anyone else's
could not tolerate. The worst came from Thompson's own consultant, who when
given the opportunity to speak to the administrative issues of opting out, offered
that it would be an "administrative nightmare". Are you aware that the contents of
your garbage are already scrutinized by Thompson's? Should they suspect that
an errant bit of aluminum foil fall from your recycling bin into the truck, you will
receive a surcharge to your bill. What that means is they already have the ability
to inspect what you're putting into the garbage. If you or anyone else decides not
to pay the additional amount proposed for compositing, they can already
determine if you're compliant with their rules right now. In addition, no one at the
last meeting on the topic addressed how this will affect the considerable waste
stream from local businesses, schools and government offices since there is no
small amount of compostable material from those sources.

As I stated in my public testimony, I won't be using the compost bin or the
prodUct of the composting operation. I already take care of each food and debris
category in this household of two retired people.

If you need to find some criteria for opting out of paying for composing I suggest
you allow two person households or those living on a fixed income relief from this
new fee. Thompson's Sanitary won't have any problem determining anyone's
breaking the rules. After all, if opting out doesn't work, you can bet they'll be back
before you explaining how they can't possibly stay in business. If you don't allow
members of your community to opt out now, we'll never get an opportunity again.

Thanks for your time and the work you do on the City's behalf,
Deane and Ellen Bristow
128 S.E. Coos St.
Newport, OR



~encer Nebel

From:
Sent:
To:
Subject:

davfam123@gmail.com
Thursday, March 06, 2014 7:51 AM
City Council
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 3/6/2014 at 7:51:22 AM

To: City Council
Name: Paul Davies
Email: davfam123@gmail.com
Subject: Compost Proposal

Message: We currently get service from Thompson's using a 20-gallon garbage can and a 65-gallon recycle bin. We fill
the garbage bin about every two weeks and the recycle bin about every three weeks. During the summer when we have
some yard clippings and other plant debris we probably fill our garbage can weekly.

Having another 96-gallon compost bin is not needed not to mention the space required to put it into my one car garage.

If forced to pay for composting I would decline the compost bin and pay for a service for which I have no need.

1



lPencer Nebel

From:
Sent:
To:
Subject:

nljebousek@gmail.com
Thursday, March 06, 2014 11:04 AM
Spencer Nebel
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 3/6/2014 at 11:04:17 AM

To: Spencer Nebel
Name: Nyla Jebousek
Email: nljebousek@gmail.com
Subject: Thompson Sanitary Service composting

Message: Mr. Nebel

I apologize for not getting my question to you on Tuesday. I hope I am not too late.

Thompson's major justification for downsizing composters to the 20 gal container seemed to be that Salem does it.

My questions would be

1) Was it mandatory in Salem to downsize to the 20 gallon container if citizens opted out of curbside composting
because they were already composting?

2) What percentage/ how many composting folks who opted out retained their larger containers?

Thanks

1



!pencer Nebel

From:
Sent:
To:
Subject:

Sandra Roumagoux
Thursday, March 06, 2014 8:52 AM
davfam123@gmail.com; Spencer Nebel; Peggy Hawker
RE: Contact Us - Web Form

Thank you Mr. Davies for your e-mail on the compostables issue. I have forwarded your e-mail to our City Manager.

Sincerely,

Sandy Roumagoux,
Mayor of Newport

From: davfam123@gmail.com [davfam123@gmail.com]
Sent: Thursday, March 06, 2014 7:51 AM
To: City Council
Subject: Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 3/6/2014 at 7:51:22 AM

To: City Council
Name: Paul Davies
Email: davfam123@gmail.com
Subject: Compost Proposal

Message: We currently get service from Thompson's using a 20-gallon garbage can and a 65-gallon recycle bin. We fill
the garbage bin about every two weeks and the recycle bin about every three weeks. During the summer when we have
some yard clippings and other plant debris we probably fill our garbage can weekly.

Having another 96-gallon compost bin is not needed not to mention the space required to put it into my one car garage.

If forced to pay for composting I would decline the compost bin and pay for a service for which I have no need.

1



.!pencer Nebel

From:
Sent:
To:
Cc:
Subject:

Sandra Roumagoux
Thursday, March 06, 2014 3:31 PM
shikem@mac.com
Spencer Nebel
RE: Contact Us - Web Form

Thank you for e-mail in support of the proposed compostables. I will forward this to the City Manager.

Sincerely,

Sandy Roumagoux
Mayor of Newport

From: shikem@mac.com [shikem@mac.com]
Sent: Thursday, March 06, 2014 1:55 PM
To: City Council
Subject: Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 3/6/2014 at 1:55:46 PM

To: City Council
Name: Shirley Kemnitz
Email: shikem@mac.com
Subject: Proposed Compostables Recycling Program

Message: I am writing in support of the proposed compostables recycling program because it is the right thing to do for
the good of our whole community.

At some point in the past, we decided to stop dumping our garbage in nearby ravines, then we decided that offering
garbage pick-up was a good thing. Next, we adopted recycling, and now it is time to go forward with composting.

Let's not kick the can down the road, but make the decision now to use our landfill space as efficiently as possible and
save us all money in the long run. We can work out ways to help those for whom the extra $6.59 would be an immediate
hardship while we move forward for the common good.

Respectfully,
Shirley Kemnitz, Voter

1



~encer Nebel

From:
Sent:
To:
Cc:
Subject:

Sandra Roumagoux
Saturday, March 08, 2014 12:20 PM
neysaz@msn.com
Spencer Nebel
RE: Contact Us - Web Form

Thank you, Neysa, for your thoughts re: the proposed composting service by Thompson. I have forwarded your e-mail
to the City Manager.

Sincerely,

Sandy Roumagoux,
Mayor of Newport

From: neysaz@msn.com [neysaz@msn.com]
Sent: Friday, March 07, 2014 2:47 PM
To: City Council
Subject: Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 3/7/2014 at 2:47:21 PM

To: City Council
Name: Neysa Zurkammer
Email: neysaz@msn.com
Subject: Composting Service

Message: I am requesting that we not be forced to have the composting service proposed by Thompson Services. We
are senior citizens, on fixed income, and with very little to give in the way of compostables. As an avid gardener, I
support the concept of composting, but at this point in our lives we have little to contribute in the way of raw materials.
I would be in favor of this service only if there is an opt out provision. I do not support this as a required service.

1



.!rencer Nebel

From:
Sent:
To:
Subject:

nljebousek@gmail.com
Tuesday, March 11, 2014 3:42 PM
City Council
Contact Us - Web Form

City of Newport, OR :: Contact Us - Web Form

The following information was submitted on 3/11/2014 at 3:42:14 PM

To: City Council
Name: Nyla Jebousek
Email: nljebousek@gmail.com
Subject: waste removal

Message: Salem currently allows 35 gallon containers. http://valleyrecycling.biz/service-areas/salem/

The website states (Customers that are able to fit their household waste into a 20 gal. container may be eligible for
exemption from participating in the yard debris program. See special pricing below.)

Grey Cart:»
Monthly Rate:

20 gal.
$ 17.80/mo.

35 gal.
$ 18.35/mo.

65 gal.
$ 22.85/mo.

It is a bit confusing but I think if a customer only has 20 gal of refuse they can opt out of the recycling and yard debris
program.

This is not the same as forcing citizens who compost into a 20 gallon container. Salem does not do that and neither
should we.

1



~encer Nebel

From:
Sent:
To:
Subject:

Classification: UNCLASSIFIED
Caveats: NONE

Ely, Charles A crv USARMY DCAR (US) <charles.a.ely.civ@mail.mil>
Tuesday, March 11, 2014 10:05 AM
Spencer Nebel
Curbside Compostables Programs (UNCLASSIFIED)

Mr. Nebel,
I have a concern with the composting program. I'm for it, but I have an issue. I only have a 1 car garage with a full size
car in the garage. With the 65 gallon blue recycle container and 24 gallon garbage container, I have no room for a 3rd
container that is wider and larger than the current 65 gallon recycle container. I have barely enough room inside the
garage for the vehicle and the current trash containers. I can't walk outside through my garage with the current trash
containers inside.

I read the notes on the city's web page from TSS and I'm even more confused.

I need a smaller option for the compostable container and I will only need twice monthly (bi weekly) service for my
garbage if the compostable container is downsized and I maintain the current size of the blue recycle container.

I might have to opt out of the compostable program if the container is large.

I don't need a larger sized (90 gallon) compostable container. There is not a storage location on my property. I can't
leave it outside since the surfers and other tourists think my yard is public property.

Charles Ely
180 NW Gilbert Way #A
Newport, OR 97365

Classification: UNCLASSIFIED
Caveats: NONE

1



 



Goals in Information Technology – FY 2014-15 

1. General 

a. Establish a working, cross-department IT Advisory & Planning Group 

b. Develop a long-term IT Strategic Document 

c. Improve DR/BC recovery planning and documentation 

d. Improve EOC IT preparedness 

e. Keep IT hardware up to date 

f. Provide User Training in LYNC, advanced Word and Excel 

2. Departments 

a. Support Departments in specific IT application needs 

3. Security 

a. Maintain systems security 

b. Expand the use of facility security systems 

4. Services 

a. Refresh the public website 

b. Increase online services 

c. Increase internal form routing efficiencies 

5. GIS 

a. Increase the use of GIS across departments 

b. Make GIS tools available in more vehicles 

Ongoing Goals Keep IT hardware up to date 
Support Departments in specific IT application needs 
Maintain systems security 
Expand facility security systems 

FY 2014-15 Establish a working, cross-department IT Advisory & Planning Group 
Develop a long-term IT Strategic Plan document 
Improve DR/BC recovery planning and documentation 
Provide user training in LYNC, Word & Excel 
Refresh the public website 
Increase public online services 
Increase internal form routing efficiencies 
Make GIS tools available in more vehicles 
Improve EOC IT preparedness 

1-5 year Goals Extend fiber optics throughout all facilities 
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Mission Statement: The City of Newport pledges to effectively manage 

essential community services for the wellbeing and public safety of residents and 

visitors. The City will encourage economic diversification, sustainable 

development, and livability.  
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CITY COUNCIL GOALS FOR THE 2014-2015 FISCAL YEAR 

Annuals Goal Setting Session – February 24, 2014 

For Adoption of Goals –  March 17, 2014 

 

Introduction 

The Newport City Council met in an annual goal setting session on Monday, February 24, 2014 beginning at 9:00 

a.m. and concluding at 3: 15 p.m. The meeting was held in the City Council Chambers located in City Hall at 169 SW 

Coast Highway. The Council Reviewed the Mission Statement, heard presentations on departmental goals, reviewed 

the initial analysis from the city administration of the Infrastructure Task Force recommendations, and reviewed various 

plans and documents in order to identify potential future goals for the City to pursue in the next fiscal year and 

beyond.  

Furthermore, the City Council discussed the visioning effort that was competed in February 2005 that involved major 

institutional players within the City of Newport. It was suggested that the Mayor and City Manager have 

conversations with the Chamber of Commerce and other groups to discuss some endeavor to review this initial 

visioning effort, to determine whether it would be advantageous to consider updating this original plan or consider 

initiating a comprehensive community visioning process that would involve various stakeholders and citizens of the City 

of Newport.  

Throughout the course of the Goal Setting Session, Councilors identified various projects or goals that the City Council 

would like considered in the upcoming budget for this next fiscal year. These issues were noted on 5 x 8 index cards 

throughout the various presentations on February 24, 2014. Once the cards were collected they were organized into 

various groupings for the Council’s review. Councilors were provided with 12 stickers which could be placed on 12 items 

that were identified through the course of the work session to determine overall Council priorities. Those items that were 

identified by 2 or more Councilors as a priority have been included as Council goals for the 2014-2015 fiscal year. 

Other ideas mentioned during the Goal Setting Session are also listed for informational purposes. Please note that the 

specific goals by the City Council may include some goals that were identified as priorities by the departments. Please 

not that, as part of the upcoming budget process, the budget message from the City Manager will detail how these 

goals have been addressed or not addressed in the proposed budget for the fiscal year beginning July 1, 2014 and 

in June 30, 2015. The Budget Committee can evaluate the city manager’s proposed budget and make any modifications 

to reflect the wishes of that body. 

2014-2015 City Council Goals 

The Goals prioritized by the City Council are identified by the numbered items (i.e. 1.1, 1.2) The number within 

parentheses indicates the number of Councilors who identified this item as a priority in the Goal Setting process. 

1.0 Community Development 

1.1 Initiate an update to the City’s Parks Systems Master Plan (4). 

1.2 Pursue steps to create a North Side Urban Renewal District (2). 

Other Items Identified by the Council during the Goal Setting Session: 
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 System Development Charges, rates need to be evaluated and amended as necessary (1). 

 Pursue a review and possible amendment of the business license code (1). 

 Pursue annexation of any properties currently surrounded by the City of Newport. 

 Develop the necessary funding mechanisms for a land bank for the City of Newport and or Lincoln 

County. 

2.0 Infrastructure 

2.1 Proceed with the development of a Storm Water Master Plan for the City of Newport (3). 

2.2 Continue emphasis on paving gravel streets within the City of Newport (3). 

2.3 Explore opportunities for utilizing Local Improvement Districts to help address the effort to reconstruct 

infrastructure throughout the City of Newport (2).  

Other Items Identified by the Council during the Goal Setting Session: 

 Improve pedestrian and bicycle access around school facilities (1). 

 Construct a multipurpose building for community use (1). 

 Utilize a North Side Urban Renewal District for funding street infrastructure improvements in this 

geographic area of Newport (1).  

 Upgrade the audio/visual equipment in the Council Chambers including improvements to internet 

streaming of City Council meetings (1).  

 Continue working with ODOT on the long-term plans for the replacement for of the Yaquina Bay Bridge 

(1).  

 Implemented a system to recognize Councilors who wish to address agenda items. 

 Pursue the OMSI and COHO grant street overlays through the South Beach Urban Renewal District.  

 Look for long-term opportunities that may arise for the relocation of the Library facility. 

 Continue working with ODOT for Highway 101 pedestrian crosswalks. 

 Pursue storm water quality issues resulting from erosion and other activities.  

 Implement a pavement maintenance program. 

 Conduct a seismic study of the main Fire station.  

 Fund the various updates to the city’s Library facility. 

 Pursue bike access improvements on Oceanview Drive. 

3.0 Water and Sewer Improvements 

3.1 Pursue efforts to retrofit the City’s water tanks to sustain future seismic activities (3). 

3.2 Explore the extension of the water distribution system to serve properties in and around the airport to allow for 

the expansion of commercial activities (3). 

3.3 Pursue a rate study for water, sewer and storm water rates for the City of Newport (2). 

3.4 Pursue the utilization of a radio read water meter system to reduce operational costs and provide immediate 

detection of leaks and other water problems (2).  

Other Items Identified by the Council during the Goal Setting Session: 
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 Pursue the placement of existing utilities underground (1). 

 Complete the Wastewater Master Plan (1). 

 Evaluate the City’s water shut-off policy (1).  

 Pursue various activities to reinforce or replace the City’s dams which creates the reservoirs for the 

drinking water for the City of Newport (1). 

 Pursue improvements at the Wastewater Treatment Plant (1). 

 Utilize wastewater sludge as part of a city wide organic/composting program. 

 Modify the existing city code to require all homes be connected to city sewer.  

 Pursue a redundant water line under Yaquina Bay to increase reliability of water service to South Beach. 

 Proceed with the Agate Beach wastewater improvements.   

 Replace the Nye Beach pump station. 

 Update the Water Supply System Plan.  

4.0 Operations 

4.1 Hire a permanent Finance Director (3). 

4.2 Consider combining two part-time positions to create a full-time position within the Finance Department (2). 

4.3 Consolidate the collection of bills through the Finance Department (2). 

4.4 Create reserve funds for the purchases of major rolling stock equipment for the City of Newport (2). 

4.5 Facilitate organization of duties within the Finance Department to ensure timely financial reports and a timely 

annual audit (2). 

4.6 Pursue training opportunities on the City’s financial software (Caselle) for departmental employees (2). 

Other Items Identified by the Council during the Goal Setting Session: 

 Pursue a major (national) event for the City of Newport, such as surfing or other similar events (1). 

 Evaluate the Parks and Recreation programs to determine which offerings are cost effective (1). 

 Issue an RFP for banking and audit services (1). 

 Consider utilization of in-house staffing for custodial services (1). 

 Fill the City’s Human Resource position (1). 

 Consider reorganization and management of the Municipal Airport (1). 

 Combine the two retirement actuarial reports into one report (1). 

 Replace aging computers in the Library (1). 

 Develop strategic partnerships in order to implement various aspects of the City’s Park Master Plan (1). 

 Pursue the cross-pollenization of ideas, goals and visions of the City’s various advisory committees.  

 Pursue additional security cameras at the Library. 

 Utilized more press releases from departments to inform the community of various city issues. 

 Develop a comprehensive process to place liens on property where delinquent bills are due. 

 Fill the Senior Planning position in the Community Development Department. 

 Fill the Building Official position for the City of Newport. 

 Create an Assistant City Manager position. 

 Create a halftime position for an Emergency Preparedness Coordinator. 
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 Fund a comprehensive Facilities Maintenance Plan for the City of Newport. 

5.0 Public Safety 

5.1 Pursue the development of storage areas for emergency supplies at various locations within the City of Newport 

in the Event of a major disaster (3). 

5.2 Pursue accreditation for the City’s Fire Department (3). 

5.3 Consider the replacement of the City Police Department records management system (2). 

Other Items Identified by the Council during the Goal Setting Session: 

 Increase the number of neighborhood watch groups (1). 

 At a School Resource Officer within the Police Department (1). 

 Conduct seismic evaluations on various public facilities (1). 

 Continue efforts to upgrade the Police radio communications system (1). 

 Provide an update on the status of the consolidation of 911 dispatch services for Lincoln County. 

 Consider the provision of ambulance service by our local Fire department. 

 Consider steps to build a future Police and Fire department building, to two house those operations. 

 Educate the community on disaster readiness. 

Recommendations for Implementing the Findings of the Infrastructure Task Force Report Presentation to City 

Council on January 6, 2014 

In addition to the goals identified above, the City Council has incorporated the following action items relating to the 

Infrastructure Task Force Report as part of the Council goals for 2014-2015 fiscal year and beyond.  At the January 

6, 2014 City Council meeting, there was a joint meeting between the City Council and the Infrastructure Task Force in 

which a series of recommendations were forwarded to the city on issues that need to be addressed in order for the city 

to go forward with required infrastructure improvements in the future. The report assumed an annual investment in both 

water and wastewater of 1.5 million dollars per year in each of these utilities. Furthermore, costs relating to storm 

water, streets and city facilities were not available at the time the report was given to the City Council.  

Since that time, staff has developed a preliminary cost for building improvement based on the current insured value of 

city facilities. Based on our insurance evaluations the General Fund is currently responsible for facilities with a 

replacement value of nearly $35 million. Utilizing industry standard for reinvestment of 2% annually, the city would 

need an annual investment of $696,000 for buildings and facilities that are supported by the General Fund. Within the 

Sewer Fund the various buildings and equipment have an evaluation of over $47 million. Utilizing the same industrial 

standard of reinvesting 2%, for annual support for maintenance and replacements these buildings the annual 

reinvestment would be $942,210. In the Water Fund the city has facilities in the amount of 11.5 million dollars the total 

annual investment in maintaining these facilities would be $231,141 per year based on a 2% annual investment in this 

infrastructure. Please note that the annual investment of 2% of the value of the facilities in water and sewer likely 

understates the needed reinvestment due to the wear and tear that occurs in these facilities. Finally for the airport, 

buildings and equipment have a value of $3.5 million with an annual investment of $70,850 to maintain these structures. 

(See Attachment A) 

In regard to street resurfacing and improvements a preliminary annual cost for completing these projects is $275,000. 

This is the amount of funding that PWD Director, Tim Gross, has been allocating for these improvements at this time. 

While this likely understates the financial needs for the roads, this is the best number that can be developed until the 



2014-2015           Proposed Goals 

 

Page 5 

city completes a pavement management strategy identifying over quality, rates of deterioration of roads and a more 

detailed replacement schedule. The city is also fortunate to obtain from time to time additional funding from outside 

sources for the major commercial streets serving the citizens of Newport. 

The City of Newport has not developed a master plan for the storm sewer system. This is the area we have the least 

amount of information on and a more extensive analysis will need to be done to come up with a number that will 

realistically reflect an annual capital cost in rebuild the city storm sewer system to address obsolescence and capacity 

issues. These are significant needs in this area.  

The Infrastructure Task Force report identified potential near term (one to five year recommendations) as well as 

potential longer term or ongoing recommendation to the City Council. In reviewing the potential near term (one to five 

year recommendations) we have broken those recommendation down into items that will be addressed as part of the 

development of the proposed 2014-15 budget, items that will need to be address during 2014-15 fiscal year, and 

subsequent fiscal years. We have broken down these tasks in order to make sure that the expectations of the City 

Council with the approach outlined within this report. 

Items to be Address Prior to Preparing the Proposed Budget 2014-15:     

1. The current rate plan that the City Council previously endorsed to pay for infrastructure improvements is as 
follows: 10 % in fiscal years 2014-15 and 2015-16, 8% in fiscal year 2016-17 and 5% increases each year 
thereafter for water. For sewer 15% in fiscal year 2014-15, 10% in fiscal year 2015-16, and 10% in fiscal 
year 2016-17 with 5% increases in 2017-18 and thereafter. Storm water would increase by 5% each year 
and infrastructure would increase by 5% each year.  

2. This structure was based on a “pay-as-you-go” basis. Interim Finance Director, Bob Gazewood has prepared 
detailed summaries for the impact of borrowing 4.5 million dollars from the DEQ two times three years apart 
for a total of $9 million followed by an additional $4.5 million in revenue bonds every three years over two 
spending periods. This demonstrates that in the Wastewater Fund, $18 million worth of work could be 
accomplished over the next six years with an annual rate increase of 4% through fiscal year 2018-19. 3% a 
year beginning in 2019-20, and 1.5% in 2028-29 and 0.0% beyond. (See Attachment B & C) The difference 
of bonding versus pay-as-you-go can be illustrated by Attachment D which shows the difference in Water and 
Sewer rates for providing $1.5 million a year for capital projects. If a pay-as-you-go program were instituted, 
and $1.5 million a year in capital outlay funds were provided, then rates would need to be increased from 
$32.67 to $47.74 per month to cover that expense. Bonding would instead require an increase in 2014-15 to 
$34.30 to provide the source amount of capital funding. A similar increase can be noted in the wastewater 
Fund. Based on these facts the City will opt for bonding these improvements instead of pay-as-you-go.  

3. The report discusses the use of General Obligation Bonds or Revenue Bonds to finance infrastructure 
improvements. It would be appropriate to utilize Revenue Bonds for the financing of the utility improvements 
since those are substantially supported by utility rates. General Obligation Bonds would be more appropriate 
for potentially streets, facilities and storm water which have less opportunity for generating revenues to offset 
that payments.  

4. The city is working on a number of sources of outside funding for some of the major infrastructure projects that 
will be coming down the road, which could either reduce the city’s obligation on certain projects is successfully 
funded, or allow the city to utilize its local funding on additional infrastructure work to continue the process of 
renovating the city’s various infrastructure systems. The grants are often times available for major street projects, 
however as we have experienced, it is important to understand the financial ramifications of accepting a grant 
particularly if federal funds are involved. Outside financial assistance is essential to rebuild infrastructure to 
meet the long term needs of the city, in addition to funding raised through rates or other sources.  

5. As part of the recommended budget, the impact of removing the payment in lieu of taxes from the Water and 
Sewer Fund to the General Fund will be discussed and illustrated in proposed budget.  
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6. Rates for the 2014-15 fiscal year would be increased by 5% in Water and 4% in wastewater instead of the 
current plan of 10% for water and 15% for wastewater based on these current estimates and utilizing bonding 
for infrastructure replacement over the next 12 years.  
 

Fiscal Year 2014-15 Activities: 

1. Finalize Wastewater System Master Plan. The master plan document should consider potential rate structures 
and SDC revisions to accomplish master plan recommendations. 

2. Finalize Storm Water Master Plan. The master plan document should consider potential rate structures and 
SDC revisions to accomplish master plan recommendations. 

3. Begin Pavement Management Strategy planning. 
4. Review the Infrastructure Task Force Recommendations for additional action items as part of the 2015-16 goal-

setting efforts.  
 

Fiscal Year 2015-16 Activities: 

1. Update Water System Master Plan. The master plan document should consider potential rate structures and 
SDC revisions to accomplish master plan recommendations. 

2. Contract consultant to conduct rate study taking into consideration the recommendations from the completed 
master plan documents, and specifically addressing low/fixed income assistance. 

3. Adjust SDC rates based upon master plan recommendations. 
4. Complete Pavement Management Strategy. 

 
Fiscal Year 2018-19 Activities: 

1. Review potential local tax changes and the potential benefits for infrastructure financing. 
 

The referenced Attachments can be found in Appendix I of this report. On behalf of the City of Newport we express 

our thanks to Patricia Patrick-Joling (Budget Committee), Fred Springsteen (Budget Committee), Mark McConnell (Former 

Mayor), and Councilors, David Allen, Ralph Busby and Mark Saelens for their efforts at exploring cost effective ways 

in order to address the City’s significant future infrastructure replacement needs.  

Departmental Goals 

The various departments of the city were asked to provide goals for the next fiscal year (FY14-15), goals 2 to 5 years 

out, and goals in excess of 5 years for review by the City Council. These goals were presented to the City Council at a 

Special City Council meeting on February 24, 2014, and are  incorporated these as part of the overall adopted goals 

for the City of Newport 2014 – 2015 fiscal year. The department goals are included in to this report Appendix II. 

Approval of the Goals  

The City Council met in a full day Special City Council meeting on February 24, 2014 to review and establish the draft 

goals as listed within this document. The City Council is soliciting public comment on any of the goals contained in this 

document, in preparation of approving the final goals for the 2014 – 2015 fiscal year. Any comments can be directed 

to the City Recorder, Peggy Hawker at p.hawker@newportoregon.gov by Tuesday March 11, 2014. The goals will 

also be reviewed by the city Budget Committee at the introductory meeting which will be held on Wednesday, March 

12, 2014. Comments will also be accepted at the March 17, 2014 City Council meeting prior to the approval of the 

goals for the next fiscal year. 

Respectfully submitted, 

Spencer R Nebel, City Manager 

mailto:p.hawker@newportoregon.gov
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Projected Annual MaIntenance Needs: General Fund Building Values Attacnment A

crrYHALL

LAND IMPROVEMEHTS- PER APPIWlIAL 10-31.CJl1

CLOCK TOWER

FlRESTATlON

LAND IIPROIlEMENTll FOR LOClJOO2.Dl· PER
APPRAISAL 10-31001

lJ8RARV

LAND IMPROIIEMENT8 FOR LOCIDD3.Dl· PER
APPIWlIAL 10-31.(11

ClTY6HOf'

GARAGe BUILDING

PEFORMlNG ARTll CENTER

STORAGE BUILOING

COVERED WAJ.J(WAYS (21

L.AHO IMPROI/EIIEHTS FOR LOCIDD7.Dl· PER
APPIWlIAL 10-31.(11

RECREATION CENTER

LAND IMPROVEUEHTS FOR LClCIGOII.DI· PER
APPRAl8All0-31.(11

BEHlOIl CENTER

LAND IMPROVEMENTS FOR LOCIODI.D1. PER
APPRAl8AllG-31.(11

VlS\W. ARTS CENTER

PUSUC RESTROOMS

SW1MMlNG POOL SUlLDINO

POOL HEATER BUlDtNG

LAND IMPRO\IEMElIITl FOR LOCIO".D'. PER
APPRAISAl. 10-31.CJl1
AIIllEY ST PIER I PORCH I CANOPY

PUSUC REBTR00M8

188 tNI COAST HWY • ,_
(NEWPORT)
188 SW COAST HWY.
(NEWPORT)

1811 tNI COAST HWYNl8IDE OF 20DB
HWY lDl- (NEWPORT)

2411 NW 10TH ST· (NEWPORl) 1181

2411 NW 10TH ST· (NEWPORT)

35 NW NYE ST· (NEWPORT) '"

311 NW NYE ST· (NEWPORT)

1411 HE 3RD ST· (NEWPORT) Il18li

145 HE 3RD ST· (NEWPORT) 1180

m W OUVE ST· (lIEWPORT) I.

m W OUVE ST- (NEWPORT) 1181

m W OUVE ST· (NEWPORT)

225 SE AllER'( ST· (NEWPORT) 2IlDl

22ll SE AllER'( ST· (NEWPORT) 2D07

22I1SE AllER'( ST· (NEWPORT)

2OSE2NDST· (NEWPORT) ,.,

2D SE 2ND ST· (NEWPORT)

m NW BEACH DR - (NEWPORT) 1183

m NW BEACH DR· (NEWPORT) 2DD2

1212 HE FOGARTY ST - 1l1li
(NEWPORT)
1212 HE fOGNlTY ST· 1815
(NEWPORT)

1212 HE FOGNlTY ST
(NEWPORT)

883 tNI BAY BlVD· (NEWPORT) 1m

813 tNI BAY BLVD· (NEWPORT) 18811

3OD211

50

12503

2D4ll1

I7DO

30DD

11l1llO

2187

2ll4O

32144

180

1372

8713

483

lD7112

180

4227

1ll.871,2DD

I11D.87D

132.140

1',1'3.ll2D

15,3D4

112,148

1B73,2DD

11••41D

13.1130.100

1153,ODD

I1U,ODD

137.434

17.m,ODD

15,330

874,1IlII

IU14.11O

122,542

11.233,180

1123,1122

12,234,31D

123.123

11.328

11,2Dll.14O

II'.IDD

711113

711113

711113

711113

711113

71t/13

111113

711113

1/1/13

111113

711113

111113

711113

111113

111113

711113

7/1113

7/1113

711113

711/13

711113

7/1/13

711113

711113

711113

'''3,424.00

tz.213.4D

1llS2.8O

138,27D.4D

"DB.DB

I72.DDD.DO

113.4I4.DO

l3.llI8.2D

S7S,8D2.OO

13.D8D.OO

IUDO.oo

'7411,88

It4ll,I4D.DO

IIDB.1lI

11.417.38

13D,2I3.IIlI

1450.14

124,883.80

ll2.47D.44

144.6118.20

1482.47

m.ll2

1Z4,112.11D

S1,_.DO

sse.712.oo

1'.'DB.7D

S32II.4D

111,1311.20

113.04

I38,OOO.DO

"28.48

.,732.DO

IUll4.1D

1311.301.00

'1.830.00

IU8O.DO

1374,34

874.lI7ll.DO

I8UD

8748.88

1111.'41,10

1228.42

112,331.8D

11,23ll.22

122.343.1D

S231.23

11UII

"2.0511.40

IIt•.GO

BAY STREET PIER· 2114 SF

IIOARDIIIIALK & OIl8ERVATlON DECK· 11.114 SF

RESTROOM

CONCESSION STAND

STORAGE BUILOlNG

BATTING CAGES

6COREBOAAD

OBBERIIATION IIUlO

PUBUC RESTROOMS

VETERANS MONUMENT

LAND 1MPROIIEMEHT6 FOR LOCIOll1.D2· PER
APPRAISAl 10-31.CJl1
CONCESSION STAHDIRE8TROOMIlIREB880X

FlELDHOU8E I ClUBHOUSE

PU8UC RESTROOM

THE Cl.UBH0U8E (FORMER!.Y MRS. SANTA ClAUS
SHOP)

LAND lMPROIIEMEN1'S- PER APPRAISAL lG-31.CJl1

883 tNI BAY BlVD· (NEWPOR'I)

Il83 SW BAY BLVD· (NEWPORT)

BOTH ST • AGATE BEACH CITY
PARI(· (NEWPORT)

8llD NW NYE ST· BETTY
WHEELER FIElD· (NEWPORT)

lIllO NW NYE ST· BETTY
WHEELER FIElD· (NEWPORTJ
8llD NW NYE ST· BETTY
WHEELER FraD· (NEWPORT)

850 NW NYE ST· BETTY
WHEElER FJEU). (NEWPOR'I)

123 W CIIJVE ST· DON 1MV18
PARI(· (NEWPORT)

123 W OUIIE ST- DON IMVI&
PARI(· (NEWPORT)

123 W OUVE ST- DON 1MV18
PARI(· (NEWPORT)

123 W OLNE ST- DON IMVlS
PARI(· (NEWPORT)

1465 HE IIlG CREEK IU). FRANK
WADE PARI(· (NEWPORT)

14811 HE BIG CREEK IU). FRANC
WADE PARI(· (NEWPORT)

14811 HE 8IG CREEK IU). FRANK
WADE PARI(· (NEWPORT)

14l1ll HE BIG CREEK IU). FRANK
WADE PARI(· (NEWPORT)

14811 HE lIlO CREEK RI). FRANK
WADE PARI(· (NEWPORT)

2DlI2

2D02

1l1li

,m
,.,

2D03

,.,
1817

2DDB

1811

1111111

1114

2llDD
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21D

7DO

1110

50

7&lI

110

22DD

22S

II1l11

tz4D,DDB

11.801.400

1lI3.D33

141.714

140.731

I1l1,lI8I

l1li.378

".lI3II
11D,elll

1ll,!811

1175,440

S2lI3.7BD

1ll3,2l13

tzl1.8ll4

7/1/13

711113

711/13

711/13

711113

7/1113

111113

711113

711/13

7/1113

711113

7/1113

711113

7/l1l3

11,',3

711113

14.8DO.12

m,D28.DO

11.D1D.4D

11.880.85

1ll3ll.87

.'4.112

1311n

11.701.51

S1,lI7816

tzla.1S

SI11.38

13,508.1IlI

15.8711.20

11.286.28

14.237.DB

1ll.5Z8.1I8

tz.4OO.08

118,014.DD

1805.20

1lI3D.33

141714

I4D731

111l1.1ll

1153.78

1lIlllI.311

I1DB.59

IllUli

1',75UD

12,137.80

12.11•.ll4

83.21218



Projected Annual Maintenance Needs: General Fund

FIRE TOWER 420 NW NYE BT- OLD WWTP- 1172 1828 $238.1140 7/1/13 114.732.80 12.386.40
(NEWPORT)

FIRE TRAINING BUllIlINGIBTORA 420 NW NYE ST - OLD WWTP- 1172 3OGO $11.667 7/1/13 51.833.35 1816.67
(NEWPORT)

PICNIC SHELTER BIO CREEK PARK- (NEWPORT) IlOO m.447 7/1113 l1148.l14 5274.47

FOOT BRIDGEIt .4CIO SF BIO CREEKPARKTRAlL- 2CI07 515,888 7/1/13 1319.77 $158.88
(NEWPORT)

FOOT BRIDGE 12 • 400 SF BIG CREEK PARK TRAlL- 2CI07 51&._ 7/1/13 1318.77 5158.88
(NEWPORT)

FOOT BRJOGE 13·400SF BIO CREEK PARKTRAlL· 2007 51&,888 7/1/13 13111.77 5158.88
(NEWPORT)

PUBUC RESTROOM BAY BLVD 1 BLOCK WOF 2010 144 1lIlI.700 7/1/13 11.734.00 1lIlI7.00
HATFIElD DR· (NEWPORT)

PUBLIC REBTROOM BW 8TH BTIBW HURBERT BT- 2010 144 SlI6,700 7/1/13 $1.734.00 1867.00
(NEWPORT)

FIRE STATION 22I73RD BT· (NEWPORT) 2lI03 5455 UOO.OOO 7/1/13 510.000.00 5&,000.00

"""""IT"'" ......11.17 134I,21U4

Page 20f2



Projected Annual Maintenance Needs: General Fund - AIrport

Lacdan AdI*WI v- ANI!
BIMlg Sf ~2'l6nuat .-.-,,. 8IlI1UII

8lMl VIM 0-. iIMtlrnn ~

PAINT SHED 1145 IE 3RD ST· (NEWPORn 1980 240 142,018 7/1/13 S840.31 S420.16

QUONSET MATERIALSlEQUPMENT STORAGE 1145 NE 3RD ST - (NEWPORT) 2llO5 1200 117,054 711113 1341.09 1170.54

LAND IMPROVEMENTS FOR LClOIOOS.01· PER 1145 NE 3RD ST· (NEWPORT) S36,720 7/1113 S734.4O S367.2O
APPRAISAL 10031-119

FED EX BUlLDtNG (PORTABLE) 120 BE 84Tli ST - (NEWPORT) 1991 1440 1169,120 7/1113 S3.182.4O 11,681.20

ARE SUBSTATION 120 BE 84Tli ST· (NEWPORT) 111116 32M $499.596 711113 $8,991.92 S4.Il95.1lll

QUONSET HUT 120 BE 84TH ST· (NEWPORT) 1840 2849 m,978 7/1113 11.168.58 S579.78

AWOSIBEACON SYSlliM 120 BE 84Tli ST - (NEWPORT) 2004 200 S204,01lO 711/13 $4,080.00 S2.D40.00

LIGHTlNGIRADIO BUILDING 120 SE 84TH ST· (NEWPORT) 1940 231 1173,400 711113 $3,488.00 11.734.00

NESlliO T HANGERS 120 SE 84Tli ST - (NEWPORn 2008 105110 S522,24O 711113 110.444.80 $5.222.40

TERMINAL I OFfiCES I HANGER 120 SE 84Tli ST· (NEWPORn 1999 8000 SSl.811O 711113 $11.1132.00 $5,918.00

FUEL TANKS 120 SE 84Tli ST· (NEWPORT) 1999 1153,000 7/1/13 $3,080.00 11,530.00

CHAIN UN!< FENCE - 8 MILES 120 SE 84Tli ST· (NEWPORT) 20lIO 11,1134,280 7/1/13 S20,885.80 110,342.80

SHOOTING RANGE BUILDING 120 SE 84Tli ST· (NEWPORn 1885 600 110.IlOO 7/1113 S2OO.00 1100.00

VEHICLElEQUIPMENT SHED 0 FUEL DEPOT 120 SE 84Tli ST - (NEWPORn 2D07 60lI 131.500 711/13 Sll3O.oo $316.00

STORAGE SHED 120 SE 84Tli ST· (NEWPORT) 2008 1liO 110,IlOO 711/13 I2l1O.00 5100.00

ArmuIl Tat.!: ml.lllI



Projected Annual Maintenance Needs: Wastewater Fund

OPERATIONS CENTER

MAINTENANCE BUILDING

SCUDS HANDlING IIUlI.DIHG

INlFUENT PUMP STATION

HEADWORKS STRUCTURE

AERATION BASIN

SECONDARY ClARIFIER 11

SECONDARY ~RIFIERt2

5525 SE 50TH PL- WWTP - (NEWPORT)

5525 SE 50TH PL· WWTP· (NEWPORT)

55Z5 SE 50TH PL· WWTP· (NEWPORT)

HZ5 SE 50TH Pl.. (NEWPORT)

5525 BE 50TH PL· WWTP· (NEWPORT)

552li BE 50TH PL- WWTP· lNEWPORT)

552li BE 50TH PL- WWTP· (NEWPORT)

5625 BE 50TH PL· WWTP· (NEWPORT)

5625 SE 50TH Pl.. WWTP - (NEWPORT)

2002

2D02

2D02

2002

2002

2002

2002

20lIZ

20lIZ

400II

380

171184

3120

:J:l38

1.44MG

.8MG

.8MG

SIOB,514 7/1113 1111,170.28 $8.085.14

S478.400 7/1113 .,Il8I.OO 14,784.00

1354,880 7/1/13 17,088.20 13,548.110

1S,18Z,208 7/1/13 1103,844.1C1 161,1122.01

S4.178,22C1 7/1/13 183•.584.52 S41,7lI2.2e

1'.4n.470 7/1/13 128.548.40 114,n4.70

12,174,840 7/1/13 SQ,482.80 121,748.40

11,385.872 7/1/13 127,818.44 "3,858.72

11,385,872 7/1/13 127.818.44 113,858.72

CHLORINE CONTACT lIASlN

SLUDGE STORAGETANl<

UME STORAGE SILO

HYPOCHLORITE TANI<

GENERATOR I PlANT

5526 BE 50TH Pl· WWTP· (NEWPORT)

5525 BE 50TH Pl· WWTP· lNEWPORT)

5525 SE 50TH PL- WWTP· (NEWPORT)

5625 BE 50TH Pl.. WWTP - (NEWPORT)

5525 se 50TH PL- WWTP· (NEWPORT)

20lIZ

2002

2002

2D02

2002

.3llMG 11.081.188

30 TONS 1123.830

8500GL 158,180

S3Il2,700

7/1/13

7/1113

7/1/13

7/1/13

7/1113

••104.52

121.785.311

52.478.eo

11,1113.20

17.854.00

S4.115U8

110.887.88

11,238.30

15lI1.80

13.827.00

GENERATOR It INFUIEHT PUMP 552lI se 50TH PL· WWTP· (NEWPORT)
STAllON
SOUTH BEACH RESERVOIR 5lIZ5 SE 50TH PL· WWTP· (NEWPORT)

CHEMICAl. STORAGE CONTAINER 55211 BE 50TH PL- WWTP· (NEWPORT)

STORAGE (poLE BUlLDlHG) 5525 SE 5llTl1 Pl.- WWTP - (NEWPORT)

2002

1888

2D02

2D02

1.3MG

leo

2000

S437.580

11,328,000

SI,878

$81,800

7/1113

7/1/13

711113

7/1/13

",751.110

12lI,52O.00

1171.52

11.838.00

14.3711.10

113.zeo.00

Sl8.7lI

"111.00

HEAD L.EVEI. TANI<

LAND IMPRO\lBolElllTS- PER
APPRAISAL lB-31-41

PROCESS PIPING

PHOl!NDC AIR SCRUBBER ~N
NORTHSIOE PUMP STAllON)

OLD CHLORINE CONTACT
CHAMBER (USED AS BACI<UP
GARAGE

NORTHSIDE PUMP STATION

5525 BE 50TH PL· WWTP - (NEWPORT)

5625 SE 50TH Pl.. WWTP· (NEWPORT)

5525 S£ 50TH Pl.- WWTP· (NEWPORT)

420 NW NYE ST· OlD WWTP· (NEWPORT)

4:10 NW NYE ST- OLD WWTP. (NEWPORT)

420 NW NYE ST· OLO WWTP· (NEWPORT)

420NWNYEST-OLDWWTP· (NEWPORT)

420 NW NYE ST· OlD WWTP· (NEWPORT)

2D02

2llO2

2D02

1888

1888

1m

1880

1872

780

2400

11418

"18,CI2lI

"30,458

12.184,838

1885.878

1271.38C1

184,048

1137.088

13,801,518

7/1/13

711/13

7/1113

7/1113

7/1/13

7/1113

7/1/13

7/1/13

12,372.52

12,809.18

SQ._.72

117.317.511

15.427.73

11,1180.88

12.74178

172.030.311

11,1811.211

1'.304.5l1

121.84lI.3lI

$11.1158.78

52.713.88

S840.48

11,370.88

S38,016,18

EFFlUENT CONTROL STRUCTURE 420 NW NYE ST- OLD WWTP· (NEWPORT)
(EAST BLDG)

PROCESS PIPING GO NW NYE ST- OLD WWTP· (NEWPORT)

1m

1m

3DO 128,848 7/1/13

7/t/13

1532.85

.,885.84

12lIlI.48

14.842.12

PUMPSTAnoN

PUMP STATION

PUMP STATION

PUMP STATION

PUMP STATION

PUMP STATION

PUMP6TATlOH

PUMP STATION

PUMP STATION

PUMP STATION

PUMPSTAnoN

PUMP STAllON

1400NWSPRING ST - (NEWPORT)

517 SW HINNlE ST - (NEWPORT)

10110 SE BAY BLVD I EMI- (NEWPORT)

2050 SE OSU OR· (NEWPORT)

NW OCEANVIEW DR· (NEWPORT)

NW lflH ST· (NEWPORT)

NW 42ND ST· (NEWPORT)

1505 HE BIG CREEK RD· (NEWPORT)

180 SW BAY BlVD· (NEWPORT)

745 NW BEACH ST· (NEWPORT)

NW4flHST- (NEWPORT)

5624 NW 68TH ST - (NEWPORT)

1868

1871

1873

2002

1887

1877

1878

1887

2002

1884

1881

1881

o

200

1118

155

100

100

1128

ll88

143

1110

"44,330

.,,3.220
12111,750

S2ll4,888

1145.044

11112.4811

"48,8110

1184.412

"13.1154

1808,1178

1237.150

1215,424

711113

7/1/13

7/1/13

711/13

711/13

711/13

7/1/13

711113

711/13

7/1/13

7/1113

7/1/13

12.8811.110

52,2114.40

14.135.00

15.289.82

S2.800.•

13,248.72

12.837.110

13.8811.24

118,273.08

5111,183.52

14.743.00

14.308.48

".443.30

11.132.20

12,1117.50

12,1148.88

51,450.44

11.1124.811

11.4118.eo

11.844.12

$11.1311.54

SI,088.78

12,371.50

12.154.24

Pale 10f2



Projected Annual Maintenance Needs: Wastewater Fund

PUMP STATION· SCHOONER NW 88TH ST - (N£WPORT) 1881 120 $536,500 7/1/13 510,710.00 t5,355.00

CREEl<

PUMP STATION 514 SW 8TH STISW NEFF ST - (NEWPORT) 1878 $32,936 7/1/13 Sll511.73 S328.38

PUMP STATION 138 liw28TH ST - (NEWPORT) 1881 100 $85,272 7/1/13 51,705.44 S81i2.72

PUMP STATION S SHORE OEVELOPMENT· (NEWPORT) 1885 300 5351,084 7/1/13 $1,021.88 53,510.84

PUMP STATION 848 BE 3RD STISE FOGARTY ST • 1892 S88,817 7/1/13 51.778.35 $888.17
(NEWPoRTl

PUMP STATION 437 NE 10TH ST - (NEWPORT) 1883 100 $85,272 7/1/13 51,705.44 S81i2.72

PUMP STATION 3138 BE FERRY SUp· (NEWPORT) 2002 172 5271,218 7/1/13 55,424.38 52,712.18

PUMP STATION 1545,YAQUlNABAYRD- (NEWPORT) 1888 100 5215,828 711/13 54,312.58 52.158.28

EFFLUENT BOOSTER PUMP PORT DOCK 7 ON BAY· (NEWPORT) 2002 3024 51,430,040 7/1/13 $28,800.80 514,300.40
STATION
RAW WATER INTAKE 2810 NE BIG CREEl< RD- WTP· (NEWPORT) 1878 288 5152,082 7/1/13 53,041.84 51.520.82

NEW WATER lREAlUENT PlANT 2810 NE BIG CREEl< RD - WTP - (NEWPORT) 2012 ooסס1 Sll,722,533 711113 5174,450.88 S87,225.33

NEW RAW WATER INTAKE & 2810 NE BIG CREEl< RD· WTP - (NEWPORT) 2012 800 51,ll3ll,381 7/1/13 $20,727,22 510,383.61
SIPHON STATION
NEW FLOCCULATOR TANI< 2810 NE BIG CREEK RD· WTP - (NEWPORT) 2012 $225,854 7/1/13 54,513.08 52,258.54

GACTANI<SC2G 13,4ODGALLON 2810 NE BIG CREEK RD - WTP· (NEWPORT) 2012 5484,034 711/13 58,880.88 54,840.34
EACH)
SEWER UFT STATION 2810 NE BIG CREEl< RD· WTP· (NEWPORT) 2012 500 S40,8OO 7/1/13 S818.00 S408.00

PUUP STATION NW 71ST ST - (NEWPORT) 2008 100 5215,526 7/1/13 54,310.52 52,155.28

PUMP STATION SE35THST· (NEWPORT) 2007 210 5218.546 7/1/13 54,330.82 S2,185.48

$142,210.11 $471,111I.08

Pase 20f2



Projected Annual Maintenance Needs: Water Fund

v- Ara llUIIdIIllI Elf ~ 2% IIlIlIIII ~1%8MUIIILocIllan ~ Bull VIkII DIIlI InveIlmn IiMIlrnInt

PARKS & RECREATION / WATER 845 NE 3RD ST - (NEWPORT) 1l18O 4400 12lI2.&38 711113 15.850.72 S2,1I25.38
DEPARTMENT
RESERVOIR., 845 NE 3RD ST· (NEWPORT) 1l11O 1.75MG 1',IllI3,5Oll 711/13 138,270.00 119,835.00

RESERVOIR t2 845 NE 3RD ST· (NEWPORT) 18911 .75MG Sll41,5OlI 711113 118,830.00 18,415.00

WATER INTAKE 24770 HWY 229- (SILETZ) 1894 1000 11,282,558 711113 S2U51.12 112,825.56

SURGE TANK BUIlDING 24770 HWY 2211- (NEWPORT) 1894 210 522t.544 7/1/13 S4.43D.lllI 12,215.44

RESERVOIR AGATE BEACH. (NEWPORT) 1975 .25MG 1255,000 7/1/13 15.100.00 12,550.00

LAND IMPRDIIEMENTS FOR L0CtlI42.01- AGATE BEACH- (NEWPORT) 18._ 7/1/13 5171.38 S85.lllI
PER APPRAISAl. 1D-31.Ql1
RESERVOIR NE VAQUINA HEIGHTS - (NEWPORT) 18115 1.81otG 11.832.000 711113 S32.840.oo 118,32(1.00

PUMP STATION NE YACUINA HEIGHTS - (NEWPORT) 1895 240 1135,lI8O 7/1/13 S2,713.20 5U58.80

LAND IMPROIIEMENTS FOR L0Ct043.01- NE YACUlNA HEIGHTS - (NEWPORT) 114,888 711/13 S2II3.76 1148.88
PER APPRAISAL lD-31.Ql1
PUMP STATION NE 54TH STINE LUCKY GAP ,. 130 180,876 7/1/13 51,813.52 1lID6.78

STIBlLlVVlEW - (NEWPORT)
RESERVOIR E OF IIlQ CREEK AD· (NEWPORT) 1972 2MG 12.04D,DDO 7/1/13 S4D,8OO.oo 120.400.00

RESERVOIR EOF BIG CREEK RD· (NEWPORT) 1876 210tG S2,04D.ODD 7/1113 S4D.8OO.oo S2D.4OO.oo

LAND IMPROVEMENTS FOR L0CtlI45.01- E OF BIG CREEK RD· (NEWPORT) S22.D32 7/1/13 S440.84 S220.32PER APPRAISAl. 1D-31.Ql1
PUMP STATION ll88 NE W<EWOOD DR· (NEWPORT) 1978 108 137.007 711113 1740.14 1370.07

RESERVOIR 1110 NE LAI<EWDOD DR· 1878 535,850 711/13 '713.01 S3Il8.5O
(NEWPORT)

PUMP STATION NE 71ST STISALMON RUN ACOIT1ON - 18911 143 182,033 711/13 11,840.85 S820.33
(NEWPORT)

PUMP STATION. CANDLE'REE NE 7TH ST· (NEWPORT) 188ll 200 S1D5.4B8 711113 12,108.38 11.054.88

PRESSURE REOUClNO STATION RUNNING SPRINGS DR - (NEWPORT) 1885 240 1123,114 711113 S2,4lI2.28 11,231.14

WATER PUMP STATION 40TH ST - (NEWPORT) 2008 20D S383,52B 711/13 17,27D.56 13.835.28

Annual TataI: 1Z31,141.211 IttlPUD



4 Septic Revenue 4,340 35,000 35,000
1 UserCh.~ 3,208,925 3,540,000 3,540,000 3,690,264 3,837,8741__3.m~_ 4,2.51.045 _ 4,317,087

5 MIse. Sales. services 1,995
Delete

4,489,no 4.0m6

Amended
Budget

FY2013-14

DfIInII
·udIIt

FY2OU-14

CItyofNewport Onlpl'l

Analysis ofWIItlIrwIter Fund far NIW Delat • CIIh FIcrw Stltemlllt

Revenue Based on Rate Increase of4" In FY 201+15; US" In 2019=2020; 1.5" In 2028-29; 0.0% In 20U·
All. Amended 11!U!2013

Budget Prajected Pra}eded PraJeet-d PraJetted PrajKted
FY 2013-14 FY 2814-15 FY 2015-16 FY 2816-17 FY 2017-18 FY 2818-19

.... year
ActuI

FY28U·13
1 Revenull
2 Grants

WASTEWATER OPTION 1· DEQ!REV BOND
DEQ $4,500,000 every 3 years· 2 tImes

Revenue Bond $4.5 M every 3 years· 2 times
Una

-C
Q)

E.co

~

m

6 Interest Earnings 7,001 2,233 3,150 4,264 5,893 6,343 5,395 0.0062801

By PublicW~ 251,414 309,399 309,399 309,399 _318,68) __3~,241 311,089 348,231 358,678
By Airport 30,704 30,704 30,704 3D,704 __~62S___ !.2Ji74 33,551 34,558 35,594

5ervla!s ProvIded Charaes
By General Fund ~~__2'72,115 272,115272,115 274,836 277,585 28O,3@)_ _ ~,l64 285,996

By Streets 160,000

3.!lm'

l.OQK

3.0m6

3.00K
3.00K

10.57"
76.1U6"

224,489 1" Growth d

629,724

738_

2,184,&53

l.oa,159

4,495,116

1,279,897

215,854

550,000

71&,879

4,500,000

1,242,618

8,1Z1,4SO

2,U4,425

1,GU,944

207,552

695,999

463,711

l.206,425

4,156,911

2,0&1,978

m,na

199,569

463,BJ1

2,GCI!J,25&
1,171.287

1,995,653

656,04&

191,894

46&,1Q

4,500,000
8,34J"OZ4

1.137,172
1,954,207

177,000

636,938

65&,164

1,104,050

3,692,497

1,893,268

654,527

636,938

177,000

3,575,000

1.104,050
1,893,268

30,863 30,863 30,863 31,336 31,191 3~u 31,180 31,307
434,906 434,906 436,543 434...906 4R,647 432,742 430,763 428,328

188,758 188,758 188,758

654,527

177,000

&3&,H8

1.104,050
1,ID,Z&B

1,575,DOO

437,Q56
31,365

778,000

159,852

562,475

1,Z4&,4Zl

1,2ZZ,2&1

Tcal Mltarillla5ervICIII 2,051,4Z&
Other M8terIllIs .5enlla!S 1,227,932

MllII'I.1I • ServIces
CIty Utdlty Fees to General Fund

Z4 2009lDCAP loin
25 Transfer· Clpltal Projects
26 Transfers - for New Debt Pymts· DEQ
27 Tcal Tnlllfln

28
u
Z2 TrallIfIrs • EIdItinI Debt
D 2010 ASeries

19

7 loin Proceeds
8 TcaI .....ues

14
15
16
17
18

u
11
13

9
10 Penon.I5InrIcu

~asa.
E
C)
c:c
com
~

1
~

D

29 Clp!tlll outlay
SO Capital equIpment 151,014 150,000 75,000 60,000 61.200 62.424
31 CapJt81 Expenses/Malntenance 76,332 - - 60,000 61.BOO 63,654

61.200
61,BOO

61,200
61,BOO

61.200
61,800

2.00K
3.00'1'

32 Construetlon/Easemeots 801,640 &05,407 461,521 480,793 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
D Total Clp!tlll outlay 1,DZ!J,9a& 755,407 53&,521 600,793 1,&U,OlJO 1,&Z&,D78
K
as Contlnpncy 134,B60 134,860 134,860 250,000 HO,lIl\O

1,&U,DOO

5GO,OOD

1,&21,000

500,000

1,&23,000

500,ODO
3&

Ei"1dJn;:FliNfliliiaL _I:......-~ _ _ __ ~~~5lUool • 51,588 r=J;4G;W--;--Z;SU,l7O~JZ2,,!Zi

17 Tcal EllpelldJtanl
H

39 Excess Revenues Over (Under)
40 ExpendItures
41
42 1IeI1nnllll Fund 8I1Ince
v

4,889,3OB

(1,6&7,047)

1,948,161

4,07S,OOO

(500,000)

550,000

3,856,114

(281,114)

281,114

3,922,023

(229,52&)

281,114

4,949,41&

3,391,528

51,S88

5,124,!I00

(1,129,246)

1,443,11&

5,348,683

(1,191,745)

2,113,170

5,976,248

2,847,181

1,1ZZ,125

J;I69,307

&,135,398

(1,640,233)

3,969,307

~



WASTEWATER OPTION 1- DEQ /RfV BOND
DEQ $4,500,000 every 3 years· 2 times

Revenue Bond $4.5 M every 3 years - 2 times I Pro)ected
line FY 201J.20

CIty ofNewportar.aon
AnI/yIII ofWIItennter Fund far New Debt· Cash FlowSlltllIIIIIIt

Revenue Based on Rate Increase of"" In FY 2014-15; 3.252(, In 2019-2020; 1.5" In 2028-29; 0,0% In 2037-:
11/21/2013

ProJlICted Pro}ectd ProJected Projected ProJected Projed8d ProJected ProJected
FY Z0Z00Z1 FY 2021-22 FY 2022-23 FY Z02J.24 FY 2024-25 FY 2lIZ5-2& FY 102&-27 FY 1027-21

45 lItlvenues
46 Grants
47 User ChIrps 4,635,688 4,786,347 4,941,904 5,102,516 5,_,347 5,439,569 5,616,355 5,798,886 5,987,350 3.25"
48 Mise. Sales a Services
4J InterestEamlnp 6,888 7,566 5,527 4,539 4,~5 ~69~ __ 3,&1& 3,92B 4,644 0.00&2801
so Loan Proceeds 4,500,000 4,500,000
51 TOIIII.......... - - 4,&4U7& - '_,90 4,!J47,4JI 5,107,G54 !J,77Z.5OJ 5,441,259 5,&19,!J7D 5,l1ClZ,815 5,9!Jl,!JM

By PublIc Worlcs 369,439 380,522 391,937 403,696 415,806
By Airport 36,662 37,762 ~8,89~ _ _40,062_ ~264

Services Provided Chal'Jles
By General Fund 288,856_ 291,7~ _ 294,662 297,&08 300,584

5Z
sa PeI'lllll8l ServIaII

3,00%

3,00%

1,0IJ"

3.0IJ"

299,368 1" Growth &

46,443
467,994
312,789

163,42&

45,090

289,944

454,363
309,692

935,J6S

441,129
43,m

280,818

901,lZ1

306,626
428,281
42,502

271,978

303,590

"I,m

263,417

1SS,!J91

255,126

IIl,O&D

247,095

-,854

239,317

78J,JSS

231,784

7&0,517

BvStreet5

MaterlaIs.5ervlc.
CIty utnlty Fees to General Fund

57
58
59
&0
II

54
55
56

&Z
Q
&4
6S
fi6
67

Other Materials. services
TDIlII MateMlla ServIces

Transfers - ExIItlna Debt
2010 A SerIes
2009 LOCAP loin

1,318,293
2,245,DJ4

425,436

1,357,842
2,lD7,l18

424,969

1,398,578
2,l7I,l&7

424,817

1,440,535
2,437.02&

202,334

1,483,751
2,S04,82Z

1,528,263
2,574,&14

1,574,111
2,&4&,461

1,621,335
2,720,424

1,669,975
2,796,5&8

3.0lJ"

76.111'"
10.57"

II
69

Transfer-furNewDebtPymts-Rev • 345,655 345;Z9& 345,082 691,!J73 690,711 _ 690,829~U7 692,056
Transfers· for New Debt Pymts· OEQ 627944 626,118 624,244 622,321 620,348 618,323 616,245 614,113 611,925

70 Total,.,.,.,.,. I,OSJ,JIO 1,39&,74Z------s,DUSii U&9,717 1,312,3Z1 1,JOI,034 1,J07,074 1,30&,240 1,JOJ,911
71
72 Cap1tll1 Outlay
7J capital equipment 62.424 63,672 64,946 66,245 67,57068,921_ _ 70,300
74 capital Expenses/MIIlntenanc:e 63,&54 65,564 67~31 69,556 71,1i43 __~7!2. _ __!&.006

71,706
78,286

73,140
80,635

2,0lJ"
3.0lJ"

75 Constructlon/Easements 1,500,000 1,SOO,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
76 TDIlII Clpltal Outlay 1,&2&,071 1,&29,236 1,&3Z,476 1,US,801 1,&U,2U l,M2,7I4 1,646,30& 149,991 m,m
77
71 Contlnpncy
7fI

5CIO,lIGO 500,000 500,000 SOD,OOO 5CIO,lIGO 5OO,oao 500,000 5110,000 500,000

10 TDIIII Elpendlturu
II
82 Excess Revenues OYer (Under)
83 Expenditures
14
85 IIlInnIna Fund 811Mce
16

871EnciIiii'FtmdiiIWi

I,W,029

(1,542,453)

2,129,074

78&,&21

6,&1&,519

2,677,394

71&,&21

5,4841015

6,704,ISJ

(1,757,4U)

1,4&4.015

1,7G1,51S

1,S7J,&Z4

11,466,569)

1,70&,591

2Ao,OZA

1,8l2,34II

2,960,155

240,024

i,zao,171

6,901,033

(1,464,774)

1,200,171

1,715,404

71K11,!J&Z

(1,387,991)

1,715,404

347,40

5,&l2,O2O

190,794

347,40

UI,2D7

5,717,741

274,245

SH,2D7



WASTEWATER OPTION 1- DEQ/REV BOND
DEQ$4,500,000 every 3 yelrs - 2 times

Revenue Bond $4.5 M every 3 years - 2 times I Projected
Un. FY 2018-19

CIty of Newport 0r8Jem
Analysis ofWaI8rwater Fund far New Debt - CBsh Flow~

Revenue Based on Rate Ingelse of 4% In FY 2014=15; 3,25% In 2019-2020i 1.5% In ZQ28-29; 0.0% In 2037.
11/21/2013

Pra)Ided Pra)ected Prajectecl Pro)ected Projlcted Pra}ecl8cl Project8d ProjKted
FY 2029-10 FY 2D3Nl FY 2011-32 FY 2OJ1-U FY 2OJW4 FY 2OJ4.35 FY 2OJ5-3& FY 2016-37

• Reven....
89 Gnmts
90 User Chlrp!S 6,on,l60 6,168,318 6,260,842 6,354,755 6.450,076 6,546,828 6,645,030 6,744,705 6,845,876 1.50%
91 Mise. sales • Services
9Z Interest Eamlnp 5,793 6,565 7,220 7,742 8,115 8,3BO 8,460 8,363 8,082 0.0062B01
!B !.DIn Proceeds

342,294 1" Growth.

.. Total Reven....
H
9& Penon81 SetvIceI,.,
91 MlbtrllII • 5arv1atI
99 CIty Utility Fees to Genel'lll Fund

&,GIZ,954

992,119

303,BSB

6,174,11Z

l,022,C19!J

308,416

&,2&B,aa

1,052,7&1

313,042

&,3&2.417

1,1184,344

317,738

&,451,211

1,11&,875

322,504

&,555'-

1,150,381

327,341

6,&51,4!JD

1,114,892

332,251

&,753_

1,220,419

337,235

&_,951

1,257,052 3.009f,

1110 Services Provided Charps
101 By Genll'lll Fund 315,917 319,076 322,267 325,490 328,745 332,932 335,352 338,706 342,093
102 By Public Worlcs 482,034 49&,495 511,389 526,731 542,533 558,809 575,573 592,840 610,626
101 ByAirpart 47,836 49,271 50,749 52,272 53,840 55,4S5 57,118 58,832 60,597
104 ByStreets

~
3.00%
3.00%

105 Other Materials. Services 1,720,074 1,771,676 1,824,826 1,879,571 1,935,958 1,994,037 2,053,858 2,115,474 2,178,938 3.00%
10& Total MItertIIa ..5ervIaIs
JJIT
108 Trlnsfen -1!IIIItInI Debt
109 2010A5erIes

2,1&9,718 2,944,934 3,G22,274 J,101,801 J.lII,57t J;l61,&74 J,J54,154 3,443_ 3,534,548

76.1116"
110 2OO91DCAP lDBn 1057%
1U Transfer· far New Debt PYmts - Rev &93,101 &90,251 __~.s~_692,m &90,876 &92,394 .692,272 __&92,82'L 691,416

2.00%
3.00%

87,409
105,210

85,695
102,146117 capital ExpensesJMllntenence 83,054 85,546 88,112 90,755 93,478 96,282 99,171

lU Transfers - for New Debt Pymts- DEQ 609,680 607,376 605,011 602,585 600,095 597,540 594,918 592,228 589,467
113 TotaITlllnaen 1,JOz,7U 1;B1,I'D 1,2!II,521 1,29S,45I l,UO,I71 1,Z11,934 1,217,110 1,285,055 uao_
114
115 ClpItal outlay
US capital Equipment 74,602 __ .76,095 . . 77,616 79,1&9 80,752 82,367 84,014

118 ConstructIon/Elsements

500,0005110,110O511O,aao5110,110OSGD,OlID5110,110O5110,000500,110O5IIO,DOO

: lotII QlPJfII UIItIlIV 15/;656 1u;MU 165;1" I
121 CantI Ii!Jj!Z4 u~ -ulI,UUnpncy -.u;;ID DT,II4I I'Z;&D

1ZZ

88,856

z,w,09Z

116,647

2,2H,445

144,069

2,Uz,J77

168,569

U53.-

192,556

1,761,252

210,970

1,550,282

228,777

1,121,505

248,583

1,072,922

260,469

8U,45J

: fOtiJ EIijiiriiIItiiiii S;m;485 S;tU;zgg 6IOD1285 &;1511527 61265,&55 ...,.. :!f5!!14ll 6_1422 6,?!5i102

W Excess Revenues Over (Under)
U6 Expenditures
127
121 ....nnIn& Fund ....1lC8

U9
UO~EliI!i!Fliild8i1liiCi :·... L .1,_1 __ T,67UU -yu;sar~i1sso,282~1i,2Si -:i___ ~ 2;il&Ms Z,383,09Z- z,4?i,i:u'PlpJDf4



WASTEWATER OPTION 1- DEQ/REV BOND
DEQ $4,500,000 every 3 years· 2 times

Revenue Bond $4.5 M every 3 years - 2 times I PraJectecI
Une IVZ037-38
Ul Revenuu
132 Grants

CIty ofNewport Orqan

AnI/ysIs ofWatennter Fund far New Delat· Cuh Flowstmment
Revenue 8ISed on Rate Incruse of4" In fY 2014-15; US" In 2019-2020; 1.5" In ZOZl!=29; 0.0% In 2031·;

11/21/2013
Prajected ProJectecI PraJec:tIId ProJectecl PraJectH Projected Projected ProJected

IV zou,U FY ZOJ9.4O FY ZDotCJ.41 IV 2041-42 FY 2042-41 FY ZDU-44 FY Z044-45 FY 2045-46

133 User Cha!les. 6,845,876 6,845,876 6,845,816
134 Mise. sales. services

6,845,816 6,845,816 6,845,816 6,845,876 6,845,816 6,845,816 0.00'K0

us Interest Eamlnss. ~~_ 8,648.36 9,7!lO.12 11.001.18 12.412.66 13,991.19
U& lain Pruceeds

14,634.12 15,395.05 16,241.29 16,060.93 0.0062801

342,294 1" Growth II

U7 Total Rewnues
138
U9 PeIIonaI5lIrvIceI
140

141 MaterlIIsa Sendces
142 CIty UtIlity Fees to General Fund
143 services Provided ChIlies
144 By General Fund
145 By Public WorIcs
146 By Airport
147 ByStreets
148 Other Materials. services
14!1 TotII M.....1s aServIceI
150
151 TrlIlIfen • EJdItIIlI DQt
152 2010 Aseries

6,854,524

1,zM,7fi4

342,294

345,514
628.944
62,415

2,244,306
3,&21,473

6,855,&&7

1,D3,607

342,294

348,969

~
64,281

2,311.636
3,714,l1!18

6,856,818

1,373,&15

342,294

352,459
661.247

66,216

2,380,985

3,1O!1,zoo

6,851,289

1,414,ID

342,294

355,983

~
68,202

2,452,414
3,911I,158

6,859,8&7

1,457,2&8

342,294

359,543

7~
70,249

2,525,981
4,005,955

6,860,510

1,SOO,9B&

342.294

~
129,119

72,356

2,601,766
4,108,&71

6,861,271

1,546,01&

342,294

~
150,993
14,527

2,619,811
4,2J4,40Z

6,BA.117

1,592,3!1fi

342,294

370,438

~
76,762

2,160,214
4,323,230

6,861,937

1,fi40,168

~
7~
79.065

2,843,020
4,435,Z4!1

3.0m6

1.l1m6

!:!!2!
3.00%

3.00'K0

76.1116"
153 2009lOCAP Loan
154 Transfer - for New Debt P.ymts • Rev 693;261 69~,996 690,652 346,514 346,103
155 Transfers - for New Debt Pymts· DEQ 294,043

344,760
10.57"

UIt~_ (...... tlr,nu ..,..,. li!lO;ti5Z J46;514 JlIII;DB ....".. • - •
U1
151 capital Outley
159 capital EqUipment 89,151 90,940 92,159 94,614 96,506 98,436 100,405 102,413 104,461
1&0 capital Expenses/Mllntenance 108,361 111,618 114,966 118,415 121,968 125,627 129,395 133,2" 131.276
1&1 ConstructIon/Easements

2.00'K0
3.00%

162 TotII C.pIt8l Outlay
IU

1&4 CoIItInpncy
165

197,524

5OO,oao

202,558

5OO,OGO

w,ns

511O,oao

ZU,0Z9

511O,oao

218,474

500,000

224,063

500,000

Z29,101

500,GllO

DS,&!Il

5oo,oao

241,737

500,000

DD 10000!IfJ!RUI!!IM i;&iB;U,u 6}144J159 6;sa,DZ UW;sa l;sa.,. .,.,a;az .,..,;ZU &;&5i1iil 618l,;I5ii
1&7
168 Excess Revenues Over (Underl

169 Expenditures 251,454 411,508 275,686 477,764 332,068 182,028 311,053 210,801 44,782
170

171 ....nnInf Fund "lara 2,411,948 2,123,4OJ 3,U4,91O 3,410,596 3,188,J60 4,UO,4Z8 4,40Z,45& 4,",,509 4,S14,3O!J
In
in EftdlnaFUiidBaIiiil ~)~: 2,711"__ J,134,9lO 3,410;5.~ I,iii,i&o ~,4Z1iL-...... _~4,m,5C!! _4,984;iiii 5;iiii,Qii ....4of4



1 R8V8nu.
2 GrBnts 1.266 1.soo 1.500 1,500 1.soo 1.soo 1,500 1.soo 1,500

Amended
Budget

FY2013-14

CIty ofNewportOreaon
AMIysII ofW..., Fund far New oat·Cull Raw5tIamtnI

Revenue Based on Rates Increase of 5% In FY 2014-15; 4?§ In FY 2019-20; 0.0% In 2Oza.2!
Alt. Amended 11/21/2013

Budget Projectecl PraJec:t.d Prajected Prajeded PraJected
FY 2013-14 FY 2014-15 FY~1& FY 201&-17 FY 2017·18 FY 2018-19

Ort!nll
BUdpt

FYZOD-14

Baa V..,
Actual

FY2012·UUne

> WAlER'OP.IION 1·REVENUE'BOND"
"""J.-:r~""'" _.r "~..".......,.,

~,oao..,'!UW,..rs. 4 tIM!!-
'- ~ ~ ~

o-CQ)

E
.co
ttl

~
J User Chal'lles 2.145.602 3,000,000 3,000.000 3.020,162 3.111,110 3,329.129 3,496,215 3,611,026 3,854,511 5" Inc

3.00%947,51190,991893,05861,180841,922817,400817,400817,4OD737,716

4 N_ services & Meters 8,613 5.000 8,600 8,600 8,686 8,m 8,861 8,949 9,039 11/21/2013
5 MIse. sales & servlCllS/SeaI Rock 70.645 16,500 95,000 45.000 45.450 45.905 46,364 46,827 47.295 1.0 Growth
& Interest Eamlnp 6.429 1.000 1,000 2,015 851 1.740 3,232 4,243 4,803 0.00657
7 Bond Proceeds 4,500,000 4.soo.ooo Delete
1 TotII Revenues 2,812,555 3,D84,l1C1D 3,106,100 3.077,337 7,727,&57 3_,&4& 3,556,171 1,U2,54& 3,917,215
1
10 Penan115e1Vlca

US"

LOO%
3.oem
3.oem

1.54"
60,000
4,561

677.125

845,586

150,660

239,905
35iiiii

192,347

1,&3&,242

4,542
60,000

675,099

820,957

_,441

~
341,594

148,800

1,58!J,&JZ

4,511
60,000

329,964

797,046

541,438

146,963

235,178
m:47O

1,S44,5CM

4,544
60,000

331,952
541,645

145,149
4,5&6

60,000

331,080
539,l102

143,351
4,484

60,000

206,071

141,587
4,484

60.000

206,071

141.587
4,484

60,000

-,071

141,587
4,556

60,000

64,55&

23 Transfer· Street Funds

25 TotII Tnlllfers
24 Transfers· for New Debt Payments

22 2009 LOCAP I.oIIn

19
20 Transfen· EIdItInI Debt
21 Seal Rode WBter

18 Total Mlterlllll • servICes 1,121,&84 1,41&,504 1,416,504 1,416,504 1,458,412 1,500,807
17 Other MlterJals & ServIces 1.09,917 729,410 129,410 129.410 151,292 m,831

11
12 MaterIals. 5ervIces
13 CIty Utility Fees to General Fund 138.536 150.000 150,000 150,000 158,559 166,486 174,811 183,551 192,729 1% growth f
14 ServIces Provided Chal'lles
15 By General Fund 249.287 228,261 228.261 228.261 230,544 232,849
1& By Public Worb 333.944 308,833_ 308.833 308,833 318,098 327,641

en
t5
ttla.
E
C)
c=c
com
~

S
~

2&
27
28
Z9

CIIpItaI 0UtI8y
capital ~Ipment 23,915 152,000 109,962 60,000 61.200 61,200 61,200 61.200
Capital Expenses - Malntenlnce 232,45& 60,000 60,000 60,000 60,000. ~800 61,@Oll_ 61,800 61,BOO

2.00%
3.00%

10 ConstructiDn/Uparades/Easements 712,327 981,824 904,368 763,568 1,500,000 1.soo,ooo 1,500,000 1,500,000 1,5llO,000
11 ToDI ClpltlIl 0UtI8y H8_~~ 964,368 933,530 1,&2O,GIIlJ 1,i2J,CICIO 1,6D,CIOO 1,&D,aOO I,&U,oao
J2
33 Contlnaency 1&&,7110 250,000 166,700 175,000 175_ 175,aoo 175,000 175,000
14
15 Total EIp8ndItu... 1,&92,154 1,aao,499 3,654,343 3,540,205 4,&34,41& 4,707,&32 4,m,ua 5,196,064 5,274,179
1&

37 Excess Revenues Over (Under)
38 Expenditures
39
40 8e1inftlnl Fund ....nee
ItX

a":EndlIII~Mi.

(860,099)

1,AOI,34Z

548,241

(716,499)

7&&,499

so;ooo

(548,243)

548,243

(462,868)

548,243

85,375

3,093,241

85,375

3,178;11&

(1,319,986)

3,111,&1&

1,8S8;&29

(1,220,967)

1,858,&19137_
3,036,482

m,6&Z

3,&74,144

(1,356,964)

1,&74,144



Mllter1a111 a semc.
CIty Utility Fees to General Fund 200,438 208,456 216.794 _~,466 _234,484 243,864_ . _253..618 !,@,76L 274,313 1" growth II

3.00%
3.00'J6

3.C1m6

1.009£

1,23&,191

5,14&,&45

1,200,179

5,141,9&5

1,165,417

4,145,847

1,131,4731,091I,517

4,57&,111

1,01&,522

4,402,140

1,CJ35,4581,005,299976,018

4,G71.141

T..... Clpltal outIIIy 1,62&,G78 1,IZ7,9Q 1,&29,179 1,&11,828 1,m,lOl l,US,822 1,117,870 m,g51 14Z,G68

BVpubncworks 368,763 3n.450 376,~75 379,937 383,7!6 387.S13 391,449~..39S,364 399,317

CIty ofNewportoreaon
AnIIyIIs ofWItIlr Funenor New Debt· C8Ih Row SIItHIent

Reyenue Blsed on Rates InSR. of m In FY 2014=15; gin FY ZOl9=1O; OJl'Ji In Z028-Z!
11/Z1/Z013

Pru)Kted Pro}eded Projected Projeded Pro}eded Pro)llctllcl ProJIICted ProJiICIH Projected

FY 2111I-20 F'l2OZD-21 F'I Z021.2Z F'l2021·D FY 2OU-24 FY 2OZ4-25 F'l20Z5-2& FY ZOZ6-Z7 F'l20Z7-ZI

T..... Mlterlall as.rvICIII 1,682,458 1,722,715 1,764,137 1,801,7&2 1,850,6ZI 1,815,774 U4Z,za 1,9IO,07Z 2.039,301

Contlnpncy 175,Ol1O 175,oao 175,Ol1O 175,Ol1O 175,GOO 175,Ol1O 175,oao 175_ 175,oao

Total EIlpendItunll 5,347,569 5,7&8,1J8 5,841,914 5,921,259 6,14&,055 6,4D,62A 6,513,fi19 5,018,S14 5,190_

ExI:e55 Revenues Over (Under)
Expenditures (1,274,321) 2,966,619 (1,439,794) (1,344,440) 2,911,895 (1,482.7m (1,371,714' 248,111 369,531

8eIIM!nB Fund "lanee 2,317,110 l,04Z,8&O 4,G119,479 2,Sfi9,68S 1,225,245 4,U7,14O z.&54,363 1,282,649 1,5JO,760

.EiiliilFundi'" ..~-. ~ ..::-:.-1,D4i,I&o1_1~~'II•. -AZ,S&i_ ---=-~,245 4,117,140

Capltaloutt.v
ClIpltal Equipment 62,424 63,672 64,946 66,245 67,570 68,921 70,300 71,706 73,140 2.00'Jl.
capital E!!penses - Maintenance 63,654 64,291 64,933 65,583 66,239 66,901 fi1,570 68,246 68,928 3.00w.
CDnstructIon/UPirades/Easements 1.5OO,OlIO 1,SOO,OlIO 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

TnIIIIfen • EIdItIn& Debt
Seal Rock Water 60.000 60,000 60,000 60,000 60,000 60.000 60,000 60,000 60.000
2009 LOCAP Loan . - . - - - - - - 1.54"

Transfer - 5treet Funds 152,543 154,450 156,381 158,335 160,315 162,319 164,348 166,402 168.48Z 1.25"
Transfers -for New Debt Payments 675,471 1,022.712 1,021.079 1,022.8U 1.367,786 1,368,236 1,368,804 1,366,730 1,369,450

TGtIII TnInsfen _,014 1,2J7,1&2 1,237,4&0 ~,147 1,588,101 1,510,555 1,593,151 l,5!t3,Ul 1,597,951

Other Materliis & 5erv!ces 870,954 897,082.30 923,995 951.715 980,266 1,009,674 1,039,964 1,071,163 1,103.298

services ProvIded ChaIJes
By General Fund 242,304 244,n7 247,174 249,646 252.!42 ~_~,~ 257,210 259,~ 262,380

PmanII5ervIces



~I~!V.!TERJ~fH;I!!YENUEBOND-'
$UOQOlIO --tiwH.~~tIiiiiii• ' ~ _~,J!811 _ I

_._ _~ ~.. ---J ProJected

Une FY 2028-29

CIty ofNewportOrqon
Analysis ofW..... Fund for N8w Debt •C8Ih Flow 5tBtement

Revenue Based on Rgtes Inmase at 5" In FY 2014=15; 4" In FY 2019-Z0: 0.0% In ZOza..!!
11/21/2013

Projected ProjedIId ProJeet-d Projected Projected Projected Projected Projected
fY 2OZ9-30 FY 2JBO.U FY 2OI1-U FY 2OI2-U FY _!-54 FY Z034-D FY~36 FY 201&-17

87 Revenues
88 Grants l.soo 1,500 1,500 1,500 1.500 1,500 1,500 1,5Oll 1.500
89 UserChaIJ8S 5,486,265 5,486,265 _ 5,~,2~ _ 5,486.2~_ 5,486,265 5.486,265 5.486,265 5.486,265 5.486,265 O.OGrowth
90 New Services & Meters 9.885 9,885 9,885 9,885 9,885 9,885 9,885 9,885 9,885 0.0 Growth
91 MIsc.S8les&Servlces 51,726 51.726 51,726 51.726 51.726 51.726 51.726 51.726 51.726 O.OGrowth
9Z 'nterBt E8m1np 28.696 30,136 30,934 11.059 30,506 29,258 28/379 27/841 26.549 0.00657
91 Bond Proceeds • - • - - • - • - Delete
94 TatalllawnU81 5,571,073 5,579,50 5,S1O,311 5,51C1,417 5,579,883 5,S78,U6 5,577,75& 5,577,211 5,575,92&
95
96 ........'5ervIces 1,273,4U 1,IU,&87 1,15U38 1,391,569 1,4U,316 l,476,315 1,520,&05 1,566,223 1,613,210 3.009'

3.009'

~
3.0ll'J6

101 Other Materials & ServIces 1,136,397 1,170,489 1.205,604 L24Lm 1.279.025 1,317,396 1,356,917 1,397.625 1.439,554

97
98 M8terIaIs & services
99 Oty lJtJIlly Fees to General Fund 274,313 274.313 274.313 274,313 274,313 274,313 274.313 274,313 274.313 1" lI'owth ~

100 Services Provided Chilies
101 By General Fund 265.004 267,654 270,331 273.034 275,764 278.522 281,307 284.120 286,961
102 By Public: Worlcs 411.297 423.636 436,345 449,435 462.'18 476,806 .491,110 505,843 521,018

154"
60.00060.00060,00060,00060.00060,00060.00060,00060,000

101 ZOO9 LOCAP Loan

lOt T*I Mat8MII& ServIas 2,087,OU 2,136,092 2,181,59Z 2,211,554 2,292,020 2,347,03& 2,4OJ.648 2,461,901 2,521,847
105
106 Tl'llnsfen· EIdstInI Debt
107 Sell Roc:k Water

1CI!t Transfer· Street Funds 173,536 178,742 184,105 189,6Z8 195,317 201,176 207,211 213.428 219.831 3.0ll'J6
110 Transfers· New Debt 1,369.201 1,365.908 1,369.445 1,369,914 1,369,602 1,368,312 1,038,785 1,038,929 1.036.175
Ul Totlll TI'llIIIfen
~~

1,602,737 1,604,&50 1,60,549 1,619,S41 1,&Z4,919 1,&29,488 UOS,996 1,312,J57 1,316,006

10 CIpha' 0UtWy
114 c.pltal Equipment 74,602 76.D95 77,616 79,169 BO.752 82,367 84,014 85.695 87,409 2.009'
115 capital Expenses - Mllntenance 70,996 73,126 75,320 77,579 79.907 82,304 84,m 87,316 89,936 3.0ll'J6
11& Construc:tlon/UPltldes/Easements
117 T_ Clpltal Outlay 145,598 149,220 15Z,H& 151,741 180,&59 164,&71 168,787 173,011 177,344
~JlJ

UJ CantlllIellCY 175,000 175,oao 175,110O 175,oao 175,oao 175,000 175,ODO 175,000 175,000
120
U1 T_ ExpendItuI'lll 5,283,829 5,17&,&50 5,479,115 5,511,412 5,685,914 5,792,510 5,574,03& 5,688,492 5,803,40&
m
123 Excess Revenues Over (Under)
124 EJcpendltures 294,244 202,863 101.196 (975) (106.031) (2U,87S) 3,720 (111,274)
125
12& IIqInnlllI Fund Bllance 4,2J4,923 4,529,167 4,7J2,lBO 4,m,22& 4,832,251 4,72&,zzo 4,51Z,345 4,51&,0&5
127
1ZIlEndliifiiiifiiliia~ ':'-...i.~-"---=..4;5zt,1&7"'" '4;7JZ,OiJO= ~,8D,2ZI_-4~ _4,72I,UO 4,512,MS -·4)511,1&5 4,404,791

(227,480)

4,404,791

4,17f,iUI PIP 3of4



3.llO'l6

3.lIO'J(,

3.lIO'J(,
1.lIO'J(,

1.54"
28&,829

679,811
313,845

28&,829

1,878,291
1,14&,261

660,011
310,738

1,823,584
1,0&1,&45

307,661
640,787

1,770,470
2,111,231

2&2,489_ 270,364 278,475

622,123

344,760

304,615

&07,249 270,3&4 271,475

2,919,954
1,718,902

254,844

604,003

346,103

301,599

lilIO,947

2,848,751
1,668,837

298,613

247,421

586,411

346,514
593,935

1,620,230
2,779,511

24O,21S
690,652
910,8&7

233,218
692,996
12&,zM

226,426
693,267
119,&91

CIty of Newport Orqon
AMIyIII ofw.ter Fund tar NewDeIIt· c..h FlowSC8tenUInI

Revenue BasectanJllltuJnm!aseof5-Hln PU01...15: 4" In FY 2019-20: 0.0% In 2028-2!
11/21/2.013

ProJected Pro}ect8d Projected Projedad Projected Project8d Pro]edlld Projected ProjIctH
FY2U7•• FY203H9 FY2OJ!J.40 FY2IJ4Oo41 FYZ041-42 FY2OU-Q FYZ04I-44 FYZG44-45 FYZD45-4&

1,500 1,500 1,500 1,500 1,500 1,500 1,500
5,486,265 0.0 Growth

9,885 0.0 Growth
51,726 0.0 Growth
25,789 0.00657

. Delete
5,571,913 5,57&,817 5,575,6J8 5,574,87Z 5,575,48 5,571,M& 5,576,21& 5,575,2Z5 5,575.H6

PerlanaI5ervlces 1,&&1,&0& 1,711,454 1,7&2,798 1,815_ 1,870,152 !~,257 1,984,044 2,041,5&& 2,104,I7J 3.lIO'J(,

~

156 Clpltll OUtlay
157 Clpltal equipment &9,157 90,940 92,759 94,614 96,506 98,436 100,405 102,413 104,4&1 2.00%
158 Clpltal Expenses - MaIntenance 92,634 95,413 98,275 101,223 104,260 107,388 110,609 113,928 117,346 3.llO"
159 ConstrUctIonlUPlndllS/Easements
160 lotll Clpltll DutIay 181,791 18&,353 111,034 195,837 200,7&& 205,824 211,015 216,341 221,807
161
1&2 CGntlllf!IlCY 175_ 175_ 175,aao 175_ 175,OOl1 175_ 175_ 175_ 175_
163
164 lotll Elpend!tUMI 5,521,622 5,&4&_ 5,772,lBI 5_,021 5,695,&18 5,U4,284 5_,654 S,7BZ,0Z7 5,934,769
liS
166 Excess Revenues Over (Under)
167 ExpendItures 55,291 (69,348) (196,400) 14,850 (120,125) (257,938) (57,388) (206,802) (359,604)
168
169 ....nnllll Fund Blllance 4,177,311 4,232,603 4,161,255 3,9&6,855 3,981,705 3,8&1,580 3,603,&42 3,546,255 3,339,453
170
·In '''''FundBillilal _ _! ...:iiiz.&CB ,A._US:: ~3,161,155: -.-'705'~ ',H1,58O- 1;101;&42 3,54&;255



'PAY-AS-YOU-GO VERSUS BONDED PROJECTS I IFOR ILLUSTRATIVE PURPOSES I
WATER FUND

2/21/2014
~

~ FY2013-14 FY2014-15 FY2015-1& FY201&-17 FY2017-18 FY2018-19 FY2019-20 FY20ZD-21 FY2021-22 FY2022-23-:
5 Bellnnlnl Fund Balance 766,497 50,000 SO,OOO SO,OOO SO,OOO 50,000 50,000 SO,OOO SO,OOO SO,OOOis....
C Revenues

Users Fees 3,000,000 4,383,900 4,476,400 4,568,990 4,658,960 4,773,960 4,857,800 4,949,500 5,046,590 5,141,600
Other Revenue 84,000 84,000 84,000 84,000 84,000 84,000 84,000 84,000 84,000 84,000
Total Revenue 3,084,000 4,467,900 4,560,400 4,&52,990 4,742,960 4,857,960 4,941,800 5,033,500 5,130,590 5,225,600

Total Resouras 1,850,497 4,517,900 4,610,400 4,702,990 4,792,960 4,907,960 4,991,800 5,083,500 5,180,590 5,275,&00

Expendltu~/Approprtations

Water Plant 808,140 832,383 857,355 883,076 909,568 936,855 964,961 993,910 1,023,727 1,054,439
Water DIstribUtion 913,168 940,564 968,780 997,844 1,027,779 1,058,612 1,090,371 1,123,082 1,156,774 1,191,478
Waler c:.pltal Projects 981,824 1,500,000 1,5OO,GOD 1,500,000 1,50D,000 1,500,000 1,500,000 1,500,000 1,5OO,DOO 1,500,000
Non-Departmental 587,094 604,707 622,848 641,533 660,780 680,603 701,022 722,052 743,714 766,025

0 Continpncy 154,200 164,980 181,526 196,016 205,814 237,043 240,970 245,394 252,459 254,992
(!) Franchise Fee 150,000 219,195 223,820 228,450 232,948 238,698 242,890 247,475 252,330 257,080I
::J Transfer to Debt service 64,484 64,484 64,484 64,484 64,484 64,561 60,000 60,000 60,000 60,000

~ Transfer to Street Fund 141,587 141,587 141,587 141,587 141,587 141,587 141,587 141,587 141,587 141,587
Total Expendltures/Approp 1,800,497 4,467,900 4,5&O,4GO 4,652,990 4,742,960 4,857'- 4,941,100 5,013,500 5,130,590 5,225,&00

1 UEFB SO,DOD 50,000 SO,ODO SO,ODO so,ooo SO,ODO SO,OOO SO,DOD SO,OOO 5O,DOD
ma.. Total Requirements 1,850,497 4,517,900 4,61O,4DO 4,702,990 4,7t2.16O 4,907,960 4,991,800 5,083,500 5,180,590 5,275,&00

PAY AS YOU GO BASIS
Users Fee Revenue 3,000,DOG 4,383,900 4,47&,400 4,5&1,- 4,658,9&0 4,773,. 4,857,100 4,949,500 5,04&,590 5,141,&OD
Users fees Increase per year 15" 46.lJO" 2.llO" 2.0&8" 1.9&9" 2.4&11" USB 1.88B 1.968 1.883"
Users Fees Rate 32.67 47.74 4L75 49.7& SO.74 51.99 52.90 51.90 54.96 55••
UEFB SO,OOO SO,OOO 5O,DOD 50,000 SO,DOD SO,ODO sa,ooo 50,000 50,000 5D,000

BONDED PROJECTS BASIS
Users Fee Revenue 3,171,170 1,329,729 1,496,215 1,671,02& 1,854,577 4,008,7&0 4,169,Ul 4,335,875 4,509,310
Users fees IncrellS8 per year 5" 5" 5" 5" 5" 4" 4" 4" 4"
Users Fees Rate 32.67 34.30 36.01 17.82 39.71 41.70 41.1& 45.10 46.90 4L78
UEFB 3,178,616 1,858,629 637,&&2 1,674,144 2,317,180 1,042,860 4,009,479 2,569,685 1,225,245



'PAY-AS-YOU-GO VERSUS BONDED PROJECTS I IFOR ILLUSTRATIVE PURPOSES ~
WASTEWATER FUND

2/Z1/'lJJ14

FY 'lJJ13 -14 FY2014-15 FYZ01S-1& FY2016-17 FY2017-18 FY2018-19 FY2D19-2O FY2020-21 FY2021-22 FY2022-23

Beginning Fund Balance 5SO,000 50,000 50,000 50,000 SO,OOO 50,000 50,000 50,000 50,000 50,000

Revenues
Users Fees 3,540,000 5,038,800 5,138,200 5,244,400 5,341,350 5,441,030 5,512,150 5,651,930 5,732,570 5,626,060
Other Revenue 35,000 35,000 35,000 35,000 35,000 35,000 35,000 3,500 35,000 35,000
Total Revenue 3,575,000 5,073,800 5,173,200 5,279,400 5,376,350 5,476,030 5,547,150 5,655,430 5,767,570 5,661,060

TobII Resources 4,125,CICIO 5,123,800 5,223,zoo 5,329,400 5,42&,3SO 5,526,030 5,597,150 5,705,430 5,817,570 5,7U,0&0

ExpendhuR$/Appropnations
WW Treatment 1,228,833 1,265,697 1,303,668 1,342,n8 1,383,061 1,424,553 1,467,289 1,511,308 1,556,647 1,603,347

WW Collection 618,155 636,699 655,800 675,474 695,739 716,611 738,110 760,253 783,060 806,552
WW Capital Projects 605,407 1,500~ l,500,CICIO 1,500,GOO 1,500,0G0 1,5OO,GOO 1,500,000 1,500,000 1,5OD,00D 1,500,GOO
Non-Departmental 612,218 560,955 580,372 600,180 621,206 642,869 666,760 688,043 713,130 748,448
Contlnaency 178,860 203,508 223,854 246,284 258,576 271,553 285,189 299,503 314,529 330,318
Franchise Fee In,OOO 251,940 256,910 262,220 267,068 272,052 275,608 282,597 286,629 281,303
Transfer to Debt service 465,769 466,243 463,838 463,706 461,943 459,635 425,436 424,969 424,817 202,334
Transfer to Street Fund 188,758 188,758 188,758 188,758 188,758 188,758 188,758 188,758 188,758 188,758

Total Expendltures/Approp 4,075,000 5,073,8OD 5,17S,200 5,279,400 5,37&,350 5,47&,CBO 5,547,150 5,&55,430 5,70,570 5,&&1,060
UEFB SO,OOO SO,ClOO SO,OOO SO,ooo SO,OOO SO,ooo SO,GOO SO,GOO SO,OOO SO,GOO

Total Regulrements 4,125,000 5,123,800 5,223,200 5,329,400 5,426,350 5,526,030 5,597,150 5,705,430 5,817,570 5,711,060

PAY AS YOU GO BASIS
Users Fee Revenue 3,54D,OOD 5,038,800 5,138,200 5,244,4D0 5,341,3SO 5,441,030 5,5U,15O 5,&51,930 5,732,570 5,626,0&0
Users fees Inaease per year 15" 42.0. 1.973" 2.D&7" 1.84'" 1.8Iiti" 1.30'" 2.53'" lA2'" -1.851"
Users Fees Rate 51.54 73.3& 74.81 76.36 77.77 79.22 80.25 82.29 83M 81.91
UEFB SO,OOO SO,OOO SO,OOO SO,ooo SO,ooo _50,000 ~,OOO SO,DOG SO,ooo SO,DOG

BONDED PROJECTS BASIS
Users Fee Revenue 3,837,874 3,991,389 .,151,045 4,317,087 .,489,770 4,635,688 .,786,347 .,941,904 5,102,516
Users fees Increase per year ." ." ." 4" ." 3.25" 3.ZS" 3.25" 3.25"
Users Fees Rate 51.54 53.&0 55.75 57.98 &0.29 &2.71 64.74 66.85 69.02 71.2&
UEFB 3,443,U& 2,313,870 1,122,125 j,969,307 . 2,3291 074 786,621 3,464,015 1,70&,593 240,G2.



Infrastructure Task Force Report

From: Councilor David ARen
To: Newport City Council and

Infrastnlcture Task Force
Re: Jan. 6,2014 Council Meeting

Attachment E

The enclosed report is the result ofa process undertaken by the task force over the past five
months and 10 meetings, per the direction in the enclosed resolution that established the task
force in June 2013.

Also enclosed is the S-year plan to increase utility rates and fees the city implemented in
2012, but which the council and budget committee recognized in the last budget process
"can create a financial hardship for residents and businesses," as noted in the resolution.

As chair ofthe task force, I'd like to thank the task force members and city stafffor the
time and effort put into this process. Conseosus was reached on all the bullet points in the
report. The information used by the task force in developing the report can be accessed
online at http://www.thecitvofucwportnetlcjtygov/t:ommlitf:osp.

At the last task force meeting, it was noted the council and city staffwould need to evaluate
and determine any preference among the funding options listed in the report. Not only for
the upcoming budget process with the budget committee, but also on an ongoing basis.

Ene: Task force report
Res. 3637
5-yearplan



Report from the Newport Infrastructure Task Force - Jan. 6,
2014 Council Meeting

Ne\yport Mission Statement

The City ofNewport pledges to effectIvelymanage essential communityservices for the
weD-beIng andpublic safetyofresIdents and visitors. The City wUJ encourage economic
dlversJOcatlon. sustainable development. and /lvabUlty (revised Aprl/1. 2013).

General Assumptions

• City has a responsibility to fund the maintenance and improvements ofits capital
assets. Capital assets include city-owncd infrastructure. facilities and other
improvements that provide services to the public. usually with benefits to the
community at-large as well as the direct user.

• Capital assets considered by the Task Force include:

o Water lnftastructure

o Wastewater Infrastructure

o Stormwater Infmstructure

o Streets

o Rights-of-way (lighting, landscaping, incidental structures)

o City facilities (buildings, parks. public parking lots. public piers. etc.)

The issue ofroUing stock (fire engines, heavy equipment, police vehicles, etc.)
was disc~ but is not factored into the Task Force recommendations.

• Assumed need for annual investments to upgrade capital assets moving forward:

o Water- $l.S million (2013 dollars)

o Wastewater- $1.S million (2013 dollars)

o Stormwater- $ Not available

o Streets (including rights-of-way) - $ Not available

o City Facilities - $ Not available

Page 10fS



Where figures were not available, estimates will need to be prepared to inform
upcoming budget discussions. The Task Force recommends that this take place
no later than March 1,2014. It is understood that such estimates will be subject to
change as capital &cility plans are prepared and updated.

Potential Near-Term (I-Syr) Recommendations:

• These potential recommendations were prepared with the understanding that funding
capital project needs is necessary both in the near term and long term. with an eye
toward minimizing financial hardship for residents and businesses and ensuring
equitable contributions from both existing and future users.

• A number ofoptions for funding capital project needs were discussed. including:

o Consider continuing ""pay as you go" approach that relies upon utility rate
increases to pay for capital project needs. This includes continuing the S-year
plan to increase water and sewer rates that calls for water rate increases at
10% in FYlS andFYI6, and an 8% increase inFYI7, with 5% increases each
year thereafter. Sewer rates would increase 15% in FYI5, and 10% in FYI6
and FYI7, with 5% increases each year thereafter. Stormwater and
Infrastructure fees would increase 5% each year.

o Consider a budget strategy that leverages utility revenues to secure
loans/revenue bonds for needed capital projects in lieu of the remaining years
ofthe S-year plan for rate increases. Future water and wastewater rate
changes would be limited to inflationary adjustments and debt service
requirements. Stormwater and Infrastructure fees would increase at least 5%
each year.

o Consider general obligation bonds as a potential financing option for discrete
filcilities that serve the broader community.

o Continue to pursue grants to fund capital project needs, recognizing that
these funding opportunities have administrative requirements that influence
timelines and the scope ofprojects, and are not available for all types ofwork.

o Evaluate whether or not a new tax is a viable funding option, ifit can capture
more tourism dollars to help pay for capital infrastructure needs. An example
discussed is a food and beverage sales tax imposed by cities such as Ashland
and Yachats.

o Consider looking at annexation and urban renewal as opportunities to expand
and grow the City's tax base over time so that it is more capable ofmeeting its
capital project needs with existing funding sources.

Page20fS



o Consider whether a policy option package should be prepared for Budget
Committee and Council consideration that eliminates payment of the in lieu of
franchise fees from the Water and Wastewater (Sewer) Funds into the General
Fund, which started in FY03.

• Consider developing a comprehensive IO-year prospective debt schedule across all
city departments to ensure viability offinaocing City's capital iDftastructure needs.

• Consider reevaluating the City's reserve policy to ensure that it meets, but does not
exceed, best management practices.

• Consider adjusting the City's utility rates to include a viable low-income assistance
program.

• Consider adjusting the City's utility rates to ensure equitable cost sharing among all
users.

• Consider developing incentives for water conservation.

• Pursue changes to the format ofthe City's utility bills to show more information
about how the fees are used along with a glossary ofterms.

• Consider developing level ofservice standards (e.g. extent to which streets are
maintained, swept, etc.).

• Prioritizing services and associated funding should be considered as part of the
Council goal setting process and should be informed by past decisions and also
feedback from the public, staffand other stakeholders.

• Support efforts to complete the City's facility master plans where they haven't been
developed so that the community has an accurate assessment of its near and long term
capital infrastructure needs.

• Support efforts to map the location and assess the condition ofthe City's water,
sewer, storm drainage and street infrastructure, so that the infoIJDation can be used to
inform service priorities.

Potential Long-Term (Ongoing) Recommendations:

• Support efforts to update the City's facility master plans so that the community has
an accurate assessment of its near and long term capital iDftastructure needs.

• Critically evaluate proposed projects in the City's facility master plans to ensure that
they reflect what is realistically expected within the planning period as these plans
serve as the foundation for future funding decisions.

Page 3 of5



• Comprehensively evaluate utilization ofexisting filcilities to see ifcost savings can
be achieved through consolidating space usage. reduced utility expenses. etc.

• Support ongoing efforts to map the location and assess the condition of the City·s
water, sewer, storm drainage and street infrastructure, so that the information can be
used to inform service priorities.

• Consider developing level ofservice standards (e.g. extent to which streets are
maintained, swept, etc.).

• Explon; opportunities to more equitably distribute costs and/or achieve
organizational efficiencies for services that provide regional benefit (e.g. regional fire
authority, regional aiJport authority, COUDty street lighting district).

• Follow through with the policy and action items related to the provision of
infrastructure contained in the Economic Opportunity Analysis that the City
completed in 2012.

• RecogQize that measures should be put in place to periodically check and verify that
selected recommendations are achieving desired outcomes.

Ap,pendices

The above recommendations were developed and informed by the following information,
which can be accessed online at http://www.thecityofnewportnetlcitygov/comm/itf.asp

1211912013
1211912013
1211912013
1211912013
12119/2013
1211912013
1215/2013
1215/2013
1112112013
1112112013
111712013
10/3112013
10/1012013
10/10/2013
10/10/2013
10/1012013
911912013
9/1912013

Mtg Handout-Water Rate and Cost Analvsis
Mtg Handout - Iy,pical NW Residential Monthly Bill
Option-2 Wastewater Fund Analysis
Option-2 Water Fund Analysjs
Mtg Handout - OR Coast Water and Sewer Rate Comparison
ITF-Draft Recommendations with attachments
Mtg Material Gazewood email Regarding S-P Rating
Infrastructure Information Cities
11-21-13 Mtg Materiol-WostewaterOption
11-21-13 Mtg Malerial-Water Qption
IIF meeting discussion 11-07-13
Discussion lIF 10-31-13
Potential Funding Sources - Bullet List
City Properties 2013
Bond Rating and Debt Rpt-I0-10-13
Chase-Park PwrPt Oct-I0-2013
Mtg Material-ehosc Park Monthly Rpt
Mtg Material-List ofGrants
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9/1912013
9/1912013
9/1912013
9119/2013
9/1912013
9/1912013
91512013
91512013
91512013
91512013
91512013
91512013
91512013
811512013

Mtg Material-FY-14 5-year CIP APPROVED 6-17-13
Mtg Material-Npt Strategic Funding Plan FYE2014-9.17.13
Sched-A-Existing Revenues Sources- Bonded Indebtedness
Sched-B-E:sisting Revenues Sources - Special Revenue
Sched-C-Existing Revenues Sources - SOC Funds
Sched-D-Existing Revenues Sources - Capital Projects Fund
Mtg Materials City-Owned Properties Maps
Mtg Material-2008 Water SYStem Master Plan
Mtg Material-Npt Ped-Bike Plan 7-2008
Mtg Material-5a Stnnwtr MllSter Plnn 2004
Mtg Material-TGM sa Peninsula Trans Refinement Plan
Mtg Material-Wastewater Facilities Plan 1996
Projects Under the TSP
PowerPoint Presentation 8-15-13

Page 5 of5



CITY OF NEWPORT

RESOLUnON NO. 3637

A RESOLunON ESTABLISHING
AN INFRASTRUCTURE TASK FORCE

WHEREAS. the City Council and Budget Committee recognize the need for consistent
and long-term pubfic infrastructure Investment; and

WHEREAS. the City Council and Budget Committee recognize that utility rates and
fees can create a financial hardship for residents and businesses; and

WHEREAS. the City Council and Budget Committee desire to explore different and
various funding options for public Infrastructure Investment; and

WHEREAS. the City Council. In consultation with the Budget Committee. has
determined that a task force should be established to study this issue and forward
recommendations to the City Council.

The City of Newport Resolves as follows:

Section 1. The City Council establishes an Infrastructure Task Force with the following
members:

David Allen, City Councilor
Ralph Busby, City Councilor
Mark saelens. City Councilor
Patricia Patrick-Jollng. Budget Committee
Fred Springsteen. BUdget Committee
Mark McConnell. former Mayor

Section 2. The Task Force will consult with the Public Works Director. Finance
Director. Community Development Director. and other city staff. as needed. in studying
this issue.

Section 3. The Task Force will forward recommendations to the City Council for
consideration and a potential plan of action.

Section 4. The Task Force will complete its task by the regular City Council meeting of
January 6. 2014.

Section 5. This resolution Is effective upon adoption.



Adopted by the Newport City Council on June 17.2013.

I" \

ATTEST:



5 Year ~narlo

Current S5.6s--~--- $24.70--- $37.35-- $0.00 $67.70 -...~~-.~"~$O.OO6

FY2013 $5.93 $28.41 $44.82 $&.80 $85.N 15" 20% 5" $0.005 $0.007
FY2014 $6.23 $32.67 $51.54 $7.14 $97.58 15" 15" 5" $0.005 $0.009
FY201S $6.54 $35.93 $59.27 $7.50 $109.24 10% 15" 5" $0.00& $0.010
FY201& $6.87 $39.53 $&5.20 $7.87 $UlA7 lO" 10% 5" $0.007 $0.011
FY2017 $7.21 $42.&9 $71.72 $8.27 $129.89 ~ 10% 5" $0.007 $0.012
FY2018 $7.57 $44.82 $75.31 $8.&8 $13&.38 5" 5" 5" $0.007 $0.013
MOl9 $7.95 $47.0& $79.07 $9.11 $14lL2O 5" 5" 5" $0.008 $0.013
FY2020 $8.35 $49.42 $83.03 $9.57 $150.3& 5" 5" 5" $0.008 $0.014
FY2021 $8.77 $51.89 $87.18 $10.05 $157. 5" 5" 5" $0.009 $0.015
FY2022 $9.20 $54.48 $91.54 $10.55 $1&5.77 5% 5" 5" $0.009 $0.015

• Residential Monthly Bill Example: 314ft meter at 5000 GAl

5/14/2012



Pollee Department

Fire Department

Public Safety

Library

Parks and Recreation

Community Development

Public Works

Finance

Human Resources

Airport

Information Technology

2014-2015-----

Appendix II

Departmental Goals Reports

Proposed Goa!~
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Noble

Professional

Dedicated

Newport Police Department

Memorandum.
One Team - One Future

Date: February 18, 2014

To: Spencer Nebel, City Manager

~From: Mark J. Miranda, Chief of Police

Subject: Goal Setting Information

Police Service Priorities
The Newport Police Department has several service priorities:

1. Provide 24 hour - 7 day-a-week emergency response while maintaining current minimum
staffing requirements.

2. Conduct investigations of crimes.
3. Provide administrative support and staff training SO the above items can be carried out.
4. Be a resource for the community in all manner of topics and situations.

Status of Goals from FY 13/14
1. Complete Report Writing Manual- This project is in process and is about 5096 complete. It

probably, however, maynot be completed this6scaJyear.
2. Institute Explorer Program - This is in-process. Announcements/invitations for theprogram

have been postedat the High School. They are due backmid-March.
3. Develop and maintain a funding source for instructor development - This has not been

accomplished. Funding sources for law enforcement needs are very rare or not within the
scope ofwhat we need.

4. Reinstate Records Clerk position - This has been accomplished with the hiring ofMichael
Herndon.

5. Increase the number of Neighborhood Watch groups - This bas not been accomplished. Our
Neighborhood Watch expertresigned from the Department andstaflinglevels have notlet us
to start thisprogram up again.

6. Conduct two crosswalk enforcement activities - This hasnot been accomplished asyet. They
areplanned for spring and earlySUl1Jl11er.

7. Conduct two distracted driver activities - A distracteddriverclass washeldat the High School
for the student leadership. A distracted driver enforcementproject was also conductedin the
fall and another one will be conducted in the spring.

Integrity - Excellence - Community - Employees - Teamwork - Commitment



Goal Setting Information
February 18, 2014
Page 2

8. Add another patrol officer - Due to budgetaryrestrictions we werenotable to accomplish this.

StatuS of2-5 year goals
1. Add School Resource Officer - A request to 1JJlve this added to the FY14/15 budgethas been

submitted
2. Complete re-accreditation - Re-accreditation is scheduled for early 2016. Constant review

andrequiredaudits are beingmade to make sure we are keeping up with standards.
3. Develop funding for decontamination of range - Nothing has been completed on this goal as

yet. Research is still being conducted.
4. Restart reserve police program - Due to staffinglevels. nothinghas been accomplishedon this

goalat this time.

Status of5 year+ goals
1. Replace canine vehicle - It is not necessary to replace the canine at this time. However, a

reserve fund has begun where everyyear we can addmoneyso when it does become time
to replace the vehicle we wiDhave enough funding.

Goals for FY 14115
1. Prepare a monthlylbi-weekly article on traffic safety to local media
2. Send two officers to crime prevention school
3. Complete Report Writing Manual
4. Replace four (4) patrol cars to catch up replacement cycle and not purchasing patrol cars in

FY 2010, 2012 and 2013.
5. Hire staff to fill vacant Crimina] and Dmg Detective positions.

6. Purchase fencing and equipment for installation of needed vehicle impound yard.
7. The firearms range building and land are in need ofrepair and upgrades to make more usable

for tactical training.

2-5 year Goals
1. Add School Resource Officer

2. Complete re-accreditation
3. Develop funding for decontamination of range
4. Restart reserve police program
5. Replace canine vehicle
6. Replace Incident Response Vehicle
7. Hire staff for dedicated traffic position to meet the enforcement needs of increasing traffic

demands.

8. Install security fence and gate around Police parking to protect Department owned cars and
personnel.

Newport Police Deparnnent



Goal Setting Information
February 18,2014
Page 3

9. Replace 25+ year old lockers in Department locker rooms to meet the storage needs of
required equipment officers are issued and carry.

10. Replace canine vehicle

5 years or more Goals
1. Replace police facility

Newport Police Department



Phil Paige, Fire Chief
Newport Fire Department
245 NW 10TH ST
Newport, Oregon 97365

To:

From:

Subject:

Date:

MEMO

Spencer Nebel, City Manager

Phil Paige, Fire Chief

Goal Setting Information

February 19, 2014

Fire Department Priorities:

The Fire Department has four main priorities: 1) provide adequate well trained staff, and modem
apparatus and equipment for emergency readiness and response, 2) provide administrative
capabilities to plan for emergency needs and to optimize the efficiency and effectiveness of
emergency resources in order to meet the "standard of cover" goals, 3) educate and prepare the
public in order to prevent or minimize emergencies in the community, 4) provide a safe work
environment for fire department personnel in the stations and dUring emergency incidents.

The Fire Department is a "combination" fire department, consisting of a mix of career and
volunteer personnel. In meeting these priorities, fire department programs include recruitment
and retention of volunteers, training for new recruits and ongoing training in firefighting and
emergency medical techniques for all personnel, disaster preparedness activities, public
education campaigns, fire inspections in commercial buildings, investigation of the cause and
origin of tires, and a timely response capability with enough well trained personnel to deal with
routine emergencies.

The following goals have been established as ongoing goals of the tire department:

• Continue to strengthen volunteer and paid staff relationships
• Improve volunteer recruitment and retention
• Improve training programs, officer development and succession planning
• Collaborate with other departments and agencies for improvements to service

Status of Goals from FY 13-14

1. Recontiguration of Agate Beach Station
Some interior walls were removed and a second overhead door was installed
enabling both a tire engine and a rescue unit to respond from this station. Computer



and phone service has been provided and the station now has four volunteers
assigned, who respond from home to the station in the event of a call.

2. Evaluation, decision and implementation of collaboration plans
The collaboration plan was evaluated, and a recommendation forwarded to
Council for approval, and the Council decided that the "Central Coast Fire
Authority" plan would not be implemented.

3. Evaluate options for EMS transport and decide whether or not to develop a fire
based EMS proposal
A "fire-based" EMS transport system could provide additional funding for
firefighter/EMS personnel, however, without the larger system that the Central
Coast Fire Authority model would have provided, the fire department does not
currently have the capacity to expand into this role within the framework of the
current Ambulance Service area rules. We are working with the County
Commissioners to modify the rules in the future.

4. Consider and/or Update Comprehensive Plan
The fire department has developed a strategic plan and standard of cover goals.
These have not formally been incorporated into the city comprehensive plan.

5. Work with accc and neighboring fire departments to bring Fire Science classes
and degree program to Newport
We were successful in getting the college to offer an EMT class and a basic fire
science course. While the EMT class has been successful and continues, the fire
science course was not able to draw the required number of students. Continued
success will likely depend on the new affiliation of the college (no longer Clatsop).

6. Develop a balanced staffing plan to include career, volunteer and seasonal/part
time personnel, based on Standard of Cover service level goals
The current staffing model includes a combination of the above staffing types for
optimal initial response, given current funding levels. We continue to monitor
potential changes in IRS, PERS, and other regulatory rules that may have an effect
on how we are able to compensate volunteers and the implications that changes
may have with our staffing model.

Status of 1-5 year goals

1. Implement recommendations from ESCI
Some of the recommended partnerships and strategies for cooperative programs with
neighboring departments have been implemented, such as a regional recruit academy and
increased automatic aid agreements. However, as mentioned above, the larger combined
administration structure is not being pursued at this time.

2. Develop a strategic plan
The strategic plan has been developed, but should be reviewed and updated each year.

Status of 5+ year goals

1. Implement strategic plan
This is ongoing.



Goals for FY 1~15

1. Reevaluate the volunteer compensation package to aid in the retention of volunteers and
insure that we meet all applicable rules.

2. Reevaluation of collaboration plans and options for future fire-based EMS transport.
3. Transition to new Fire Chief and fill vacant position. Staff two positions M-F (training officer

and fire prevention officer on a 40 hr. schedule) and provide relief staffing on occasion.
4. Continue to work closely with accc and neighboring fire departments to bring Fire

Science classes and degree program to Newport.
5. Develop a balanced staffing plan that will gradually increase career, volunteer and

seasonal/part time personnel, based on Standard of Cover service level goals.
6. Conduct a seismic feasibility study of Station 3200, and plan for retrofit or replacement.
7. Repair the burn tower, demolish the old wastewater building and repave the drill ground.
8. Replace one fire Engine and continue to contribute to the fire department capital

replacement reserve fund for future apparatus replacement.

1-5 Year Goals

1. Continue to implement recommendations from ESCI.
2. Increase career staffing levels to enable 24n staffing with at least three personnel at the

main station (Sta. 3200) and two personnel at the South Beach Station (Sta. 3300).
3. Further remodel the Agate Beach Station (Sta. 3400) to add a kitchen, shower and bunk

facilities to allow for future staffing.
4. Add a portable classroom building at the training facility.
5. Replace two fire engines, two rescue units and add one staff vehicle.
6. Conduct an annual review and update of the fire department strategic plan.

5 years or more

1. Build new main fire station within 1/4mile of City Hall for optimum response time
performance.

2. Provide part-time seasonal staffing from the Agate Beach Fire Station (Sta. 3400).
3. Remodel and expansion of the South Beach Fire Station (Sta. 3300).
4. FUlly fund the fire department apparatus replacement reserve fund.



To:

From:

Subject:

Date:

MEMO

Spencer Nebel, City Manager

Asst. ChiefRob Murphy, Sgt. Tony Garbarino, Emergency Preparedness
Coordinators

Public Safety Goal Setting Information

February 18,2014

Public Safety Priorities:

The top priorities are ensuring the City and the public are prepared in case ofemergency or
natural disaster. As a city, we have focused the majority ofour resources and equipment toward
City preparedness, and most of our outreach and education efforts toward increasing public
awareness and readiness.

Status of Ongoing Goals from FY 13/14:

1. Education, public outreach and designation of October as Emergency Preparedness
Month-

We participated in the DOGAMI county wide program to develop and roll out new
Tsunami Inundation Maps which included radio interviews, print media, town halls and
the Great Oregon Shake out. We also helped organize our readiness fair which took place
in September. The Council did designate last October as Emergency Preparedness
Month.

2. Maintain Community Emergency Response Team (CERT) program-

We continue to work with our CERT team to increase membership and training. They
recently conducted a recertification class. We attend tli ir monthly trainings and have
taught several classes for them. They started a new CERT class this month.

Status of Fiscal Year 13/14 Goals:

1. Transition to an updated 911 system-

We have completed the move over to Willamette Valley Communications Center. There
have been numerous challenges along the way, however some ofthem are being
resolved.



2. Develop Tsunami alerts and evacuation routes and sites-

DOGAMI rolled out the new tsunami inundation maps in the spring oflast year. We gave
input on evacuation routes and assembly sites. We also participated in education and
outreach with the new maps.

3. Evaluate public facilities for earthquake readiness-

We are asking for funding for a seismic study for the main fire station in FY 14/15
budget. Other public facilities are an action item for the City Emergency Preparedness
Committee.

4. Form an Emergency Preparedness Committee - staff level and include ICS training

We formed the Committee last fall and have met monthly since. We have established an
agenda along with action items and goals. Last week we participated in a county wide
distant tsunami drill by activated our City Emergency Operations Center and reviewing
roles and responsibilities. We are making a list ofkey positions and potential people to
fill those positions.

Status of 1-5 Year Goals:

1. Implement plan to upgrade structures for earthquake readiness-
2. We still need to conduct seismic studies on a number ofkey City Structures
3. Become a NOAA 'Tsunami Ready' City-
4. We obtained this designation this past year as well as 'Storm Ready' City
5. Develop a plan and implement stockpiles for emergency preparedness-
6. We are currently conducting an inventory and needs assessment for key City Facilities.

We have obtained water purification systems.

Goals for FY 14-15:

1. Continue community outreach and education and participate in tsunami evacuation drills.
2. Identify key roles and persons for staffing a City Emergency Operations Center and

provide ICS training
3. Outfit primary and backup City Emergency Operations Centers
4. Provide dedicated funding for Emergency Preparedness to include a 0.5 FTE Emergency

Preparedness Coordinator Position
5. Conduct seismic study of Main Fire Station and other key City structures for earthquake

readiness
6. Continue to support and strengthen our CERT program



7. Continue to work on improving 'Safe Haven' Hill assembly area
8. Develop a resource list for logistical needs

1-5 Year Goals:

1. Implement plan to upgrade structures for earthquake readiness
2. Develop plan to implement and replenish stockpiles for emergency preparedness
3. Finish improvements to 'Safe Haven' Hill assembly area
4. Update City Emergency Operations Manual
5. Have people identified and ICS trained for all key EOC positions
6. Conduct annual EOC exercises to test emergency readiness

5+ Year Goals:

1. Ensure adequate shelter locations for population needs
2. Continue upgrading City structures for earthquake readiness
3. Continue to train key employees in ICS
4. Develop stockpiles for public needs
5. Build EOC into new Public Safety (police & Fire) Facility



To:

From:

Subject:

Date:

MEMO

Spencer Nebel, City Manager

Ted Smith, Library Director

Goal Setting Information

February 6, 2014

Library Service Priorities:
The Library has five main priorities: 1) create young readersllearners, 2) provide online
connectivity and create opportunity for citizens to learn how to determine "good" information
from "bad" information when using the internet (information literacy), 3) provide a collection of
materials in all formats (print, DVD, CD, digital, etc.) that help citizens fulfill their life-long
learning needs and stimulate their imagination, 5) provide a clean, comfortable, and safe
environment for patrons and staff. The Library is the City's living room. It is a place many
people choose to visit when they are not at work, or at home.

In meeting these priorities, library staff regularly present programs, both in the library and out in
the greater community. This includes regular visits to schools, preschools, the juvenile detention
center, senior centers, the rehabilitation center and private homes. An ongoing series ofbook
discussions, computer classes, author presentations and writing classes are provided. In addition,
many one-on-one computer tutorials are conducted almost daily at the library.

Status of Goals from FY 13-14
1. Conduct Library Needs Analysis

This study was begun in January 2014. Some focus group, and planning meetings have
already taken place and more are scheduled throughout the month ofFebruary. The
process will be completed by March 25. A presentation of findings will be scheduled for
the City Council sometime after that.

2. Install four security cameras
This has been accomplished. The library now has 8 security cameras. More will be
added in FY 14-15.

3. Install public address system. This has been accomplished.
4. Replace meeting room tables

This has been accomplished. These are lightweight tables and our patrons have
appreciated the ease with which they can be set up and taken down.

5. Install large flat screen television and sound system in meeting room



This has not been done and won't be accomplished this year because there is not
currently a flat screen television of sufficient size (100 inches diagonally) available at this
time.

6. Paint library
This has not been done because the Library Needs Analysis includes an interior
decorating component and the results of that analysis, and any recommendations for color
schemes are not yet available.

7. Continue to upgrade landscaping and overall appearance of library grounds
This is a continuing project. A local yard maintenance business keep the grounds and
Literacy Park in good shape. Staff spend time each day picking up trash, cigarette butts
and storm debris from our parking lot and grounds.

8. Replace aging computers at circulation desk
This has been accomplished. The IT Department installed three recycled computers that
came offline from other departments within the City. These recycled computers are
sufficient for the needs at the circulation desk.

Status of 1-5 year goals
1. Purchase computer carrels for internet, word processing and children's area

This has not been accomplished, but is still a future goal. No funding was made available
to purchase carrels. The Library Needs Analysis will address this issue.

2. Replace all upholstered seating
This was not accomplished, but is still a future goal. No funding was made available to
get furniture reupholstered. The Library Needs Analysis will address this issue.

3. Purchase Radio Frequency Identification (RFID) security system
This was not accomplished, but is still a future goal. No funding was made available and
a joint purchase with two other libraries is being discussed which will bring the overall
costs down significantly. There will be a proposal in FY 15-16 for this.

Status of 5+ year goal
1. Expand or relocate library

The Library Needs Analysis will address this issue. It will continue to be a 5+ year goal.

Goals for FY 14-15
1. Continue to meet the service priorities of the library's mission.
2. Install four more security cameras.
3. Accomplish short term makeover goals identified in the Library Needs Analysis. The

library will need new paint, carpet, computer carrels, refinished desks/chairs and
reupholstered seating. These items have all been identified and listed as priorities in the
yet to be completed Library Needs Analysis.

4. Install large screen television in library foyer that scrolls through list of library and city
events and breaking news.

5. Move two staff offices from lower level to upper level, creating a second small meeting
room for patrons downstairs.

1-5 Year Goals
1. Continue to work on items identified in the Library Needs Analysis which may include:

moving the circulation desk, relocating the teen area, adding additional seating



throughout the library. These are the preliminary thoughts of the consultants working on
the Library Needs Analysis.

2. Partner with other Oceanbooks Consortium libraries for the joint purchase ofRadio
Frequency Identification (RFID) security system.

5 years or more
1. Build new library



MEMO

To:

FROM:

Subject:

Date:

Spencer Nebel, City Manager

Jim Protiva, Parks and Recreation Director

Goal setting information

February 21, 2014

Parks and Recreation Service Priorities:

The Parks and Recreation Department exists to help meet the recreation needs of residents and guests

by providing quality facilities, trails, fields and open space. We strive to offer a variety of activities and

environments that allow for personal, social, and economic benefits that are open to all people. We

accomplish this by identifying specific activities, user groups, desired facilities and equipment than

remove as many barriers to participation as possible. Our Municipal Pool provides the aquatic

component of exercise, therapy, education, recreation and safety. The 60+ Center (Senior Center)

provides components of physical, mental, social and health benefits targeted at maturing adults. The

Recreation Center is the community resource for most activities indoors and protected from the

elements. Available to all ages and family friendly, this facility boasts meeting rooms, open courts,

cardio areas, track, childcare, dance studio, kitchen and programs to match each area and then some.

The Park system provides for both passive and active recreation with playgrounds, sport specific fields

and courts, benches, trails and wilderness experiences. The department is also the catalyst and host for

many community based events that draw visitors from all over the region to participate, view, cheer and

experience all that Newport and the surrounding lands have to offer.

In meeting these priorities, the Park and Recreation Staff is present and professional in service delivery

at each facility, program, event, class or open passive space (excluding parks obviously). We create the

reason, provide the venue, host the activity, drive the van, hold the hand, serve the snacks and

sometimes dry the tears. For many, recreation is the recharging station that puts life and energy back

into our bodies so that we can feel good about getting up and doing it all over again tomorrow.

We do this with great pride seven days a week, we struggle with mechanical failures, personalities and

weather 24 hours a day.

Status of Goals from FY 13-14

A. Consideration of new aquatic facility - time and funding; location and scope.

This goal was accomplish by developing a conceptual design, establishing a construction budget,
asking the public for a GOB in November and planning the details at current.



B. Painting of pool floor and perimeter deck of current pool.

This goal was accomplished in March due to drain failure and replacement, the bottom of the pool

was repaired and painted in that process

C. Tree City USA - take important next step of mapping and inventory, and development of standards

and restrictions.

This goal is in progress, while some elements have been identified, additional work is required. This

did not affect the recertifying process for TSU 2014, we have accomplished that.

D. Park Master Plan update and strategic property identification (trails, open space, wetlands).

This goal has not been accomplished. There is currently no budget for this work.

E. Update the CIP for equipment, vehicles, and furniture.

This goal has been accomplished, but is ongoing.

F. Continue and create new special events that draw athletes and spectators alike.

This goal has been accomplished, however, staff continues to explore opportunities

G. Explore the functional number of members of the Parks and Recreation Advisory Committee and

potentially reduce the membership.

This goal has been accomplished. We now have 11 positions and it appears to be appropriate.

H. Community-wide wellness support through employee programs; availability of mapping with trail and

bike routes; and health events that demonstrate support by elected officials.

This status of this goal is unknown at this time.

I. Identify which programs are cost effective.

This goal is not fully obtainable. When staff attempted to perform this analysis, many more

unanswerable questions arose. This indicates that the goal is not specific enough and "effective" was

not defined. Ultimately the data on this goal was used to further discussion on our mission and to
refocus our resources and prioritize how we can deliver services.



Goals for FY 14-15

A. Continue to meet the service priorities of the Park and Recreation Departments mission

B. Complete design and planning of new aquatic facility

C. Begin a integration strategy for the Recreation Center and new Aquatic facility

D. Develop strategic partnerships with organizations with parallel interests (ex. OCCF)

E. Prospect for organizations that could hold regional meets at our facilities, thus expanding our

rental opportunities for Rec Center and eventually the new pool

F. Work with the Friends of the Park and Recreation Department to build fiscal reserves

2-5 Year Goals

A. Complete and open the new aquatic center

B. Participate in the solution for Parking at the City Hall Campus

C. Complete a comprehensive update of the Park Master Plan

5 Years and More Goals

A. Acquire strategic property for the purpose of advancing the Park Master Plan

B. Creation of a National attention garnering event (ex. Marathon, Big Wave Surfing)



City of Newport Community Development
Department

Memorandum
To: Spencer Nebel, City Manager

From: Derrick Tokos, Community Development Director

Date: February 21, 2014

Re: FY 14/15 Goal Setting Information

SERVICE PRIORmES

The Community Development Department is responsible for administering the city's land use planning, building
services and urban renewal programs, with an emphasis on providing clear, courteous, and consistent service to
the Council, Planning Commission, and public. Service priorities for each of these programs are as follows:

Land Use Planning - Assist the citizenry in planning for, and facilitating future growth of the community; evaluate
development projects to ensure that they meet city and state land use requirements; respond to customers with
planning and zoning questions; and work with constituents to resolve code enforcement issues.

Building Services - Review and approve building plans; update building codes and system development charges to
comply with state law and local policy; issue electrical and plumbing permits; respond to customers with building
questions; and conduct building inspections.

Urban Renewal-In consultation with the Urban Renewal Agency, implement and refine, as needed, projects
identified in the South Beach Urban Renewal Plan. Project implementation is scheduled to run through 2020, at
which point the primary focus will tum to debt retirement. The District is anticipated to close on 12/31/27.

The folloWing is a list of permit traffic for the last couple ofyears, a ten year trend for land use and building
permits, and a brief summary of progress on FY 13-14 and future goals. This information may provide helpful
"context" to the Council as it considers goals for FY 14-15, 2-5 years, or beyond 5 years.

Building Permits Electrical Permits Plumbing Permits Construction Value land Use Actions

2012 139 260 62 52
($132,044.79) ($31,373.19) ($14,419.56) $16,103,755 ($24,583.00)

2013 111 258 61 44
($68,843.48) ($28,809.30) ($12,220.12) $8,131,n2 ($11,979.00)

Land Use Reviews Building Permits
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Building activity has been slow on the residential side, with ten (10) new single-family starts in calendar year 2013
and fourteen (14) new single-family starts in each of the previous two years. This is as compared to an averag~ of
64 a year during the peak period of 2005-2007. Institutional inv~tmen~ have been steady~ tt:'e NO~ Pacific
Marine Operations Center, Aquarium Science Center, Port Terminal, Lincoln County School DIStrict, and lincoln
County facility upgrades occurring over the last three years. This trend should continue with the OMSI development
and planned hospital expansion, which may start in the next couple of years. Commercial investments have also
been steady with the remodel of the Walmart, Fred Meyer, and Safeway stores over the last couple of years and
construction of the new Walgreens and Umpqua Bank buildings. This should continue with O'Reilly Auto Parts and
the Teevin Bros. log exporting operation planning to break ground this spring.

ONGOING GOALS

A Maintain and implement economic developmentstrategies

B. Involve citizens in every aspect ofplanning

FISCAL YEAR 2013-2014 GOALS

A Complete Reservoir Urban Growth Boundary Expansion

Goal met The expansion proposal was approved by the City Council on 5/6/13 and was forwarded to the County
for its review and approval. The County Planning Commission held a hearing on the UGB expansion on 7/22/13
and recommended unanimously that it be approved by the Board of County Commissioners. A Board of
Commissioners meeting is scheduled for mid-March. DLCD will acknowledge the amendment within 2-4 weeks
following the County's decision.

B. Initiate annexation ofreservoirproperties

On target for being completed this fiscal year. Annexation cannot occur until UGB expansion is complete. City
Council must initiate process. Likely to be scheduled for Council consideration in March or April.

C. Begin Implementation ofLand Bank Concept for Worlcforce Housing

Goal met Draft agreement between the City, Lincoln Community Land Trust, and Community service Consortium
to construct six workforce housing units over the next five years was vetted with policymakers at several meetings.
Council tabled the agreement on 9/3/13, pending receipt of additional information about whether or not a broader,
countywide effort might be a viable altemative. A Lincoln County Housing Forum was held on 10/24/13. The
concept of a broader City/County coalition to fund the construction of workforce housing units was explored at that
meeting and is being further developed for presentation to the Council as part of the upcoming budget discussion.

D. Complete Phase 1- Safe Haven Hill Supplemental GeotechlBenefit CostAnalysis

Goal met FEMA funded Phase 1 scope of work, including supplemental geotechnical and benefit-cost analysis,
were completed in December of 2013. The studies concluded that Safe Haven Hill is a viable tsunami assembly
area in the event of a near shore Cascadia event and that planned improvements to the assembly area are critical
in order to minimize loss of life.

E. Leverage URA funds to acquire needed righ~f-way in South Beach

Goal met Rights-of-way for SW Abalone, SW 30th Street and SW 35th Street (west of US 101) should be acquired
by the end of fiscal year. Additional rights-of-way SW 35th Street east of US 101, Ferry Slip Road and SE 6200

Street are targets for acquisition next fiscal year.

F. Initiate code updates relating to accessory units andpark models

Goal met Changes adopted by the City Council in september of 2013 with Ordinance No. 2059.

G. Develop annexation strategy for South Beach industrial areas
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Work has not yet started. It might be best for this discussion to be deferred to next fiscal year so as to avoid
confusion (from a property owner's perspective) with the effort to facilitate the withdrawal of properties from the Seal
Rock Water District where those properties are no longer receMng service from the district.

H. Prepare initial concepts for new north side Urban Renewal District (bridge to Wal-Mart)

Goal mel Initial concepts for the creation of a new urban renewal district have been drafted and vetted by the
Planning Commission. The City has retained the services of the consulting firm ECONorthwest to review the
concepts and assess their Viability. That feasibility analysis should be complete by the end of the fiscal year.

I. Conductperiodic review ofthe Nye Beach Design Review Overlay and determine ifchanges are needed

Goal mel City Council held the required 10-year review hearing in December of 2013 and, after taking public
testimony, determined that changes are needed. The matter was directed to the Planning Commission, who is
putting together an Ad-Hoc Work Group to prepare the amendments. The work group will begin meeting in March.

J. Inmate pre-planning with ODOTfor Yaquina Bay Bridge

Goal mel City and County staff and elected officials have coordinated with ODOT to develop a scope of services
for the data and base line modeling that the consultants will develop. Counters were placed to collect traffic data,
and a framework has been put in place for how the modeling will be performed. Consultant is preparing initial2Q
year growth assumptions, which should be available for review in the spring.

2 - 5YEAR GoALS

A Track organizational structure ofCommunity Development Department

This is an ongoing goal, given that two of the Departmenfs four staff members are working past typical retirement
age and should one or both choose to retire, it is important that the Department have in place a plan for ensuring
continuity of service. Filling the vacant Senior Planner position this upcoming fiscal year is part of that plan, as is
reserving funds in the Building Department budget to hire a full-time Building Official should the need arise.

B. Update UD Ofdinances to include public input

City Attomey has prepared a draft set of technical updates; however, the city has an opportunity to pursue
Transportation Growth Management Funds from the state to better integrate the LID cocIe with its transportation and
zoning standards. Seeking those funding opportunities should be a FY 14-15 priority.

C. Adoptstorm drainage and erosion control standards for new development

The policy framework for developing these standards will come out of the storm drainage and sewer master
planning efforts, both of which should be substantially complete next fiscal year. That would then put this work out
about 2-years.

D. Initiate process offorming a new north side URA district with support ofaffected taxing entities

The feasibility study phase should wrap up this spring so it is reasonable to expect that the decision making process
on whether or not to move ahead with forming a district could happen next year.

E. Initiate Phase /I URA borrowing and work with Public Works to plan for and implement ofpriorityprojects

The Urban Renewal Agency is in a position to initiate the Phase II borrow and may want to sequence its borrowing
across the next couple of fiscal years.

F. Work with ODOT to complete preliminaryplanning for Replacement ofthe Yaquina Bay Bridge and related
studies

Base line modeling work, which constitutes the ·preliminary planning phase,· should be completed by the end of the
calendar year. This project is funded by ODOT Region 2 to the tune of about $150,000.
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G. Complete any recommended changes to the Nye Beach Design Review overlay

It is reasonable to expect that this work will be completed in FY 14-15.

H. Wmp up inventory ofproperty assets, agreements, leases and franchises and develop strategies forproperty
acquisitions and sales ofcity assets

Inventory work is largely complete and records organized, so the City is now in a position where is can begin to
develop strategies for property acquisitions and sales.

I. Coordinate with the state and FEMA on ffoodplain and wetland regulatory mandates

With the new, significant changes to federal policy on flood insurance rates and new inundation maps that FEMA is
developing, the City may want to explore whether or not it should participate in the Community Rating System to
reduce the financial impacts to property owners.

J. Move Forward with Phase /I Safe haven Hill work ifsupported by Phase I assessment

OEM is coordinating with FEMA on a Phase 2 grant for construction work. FEMA has been noncommittal on when
the grant will be issued although the funding has been secured. Construction of the sidewalk, trail, staircase, and
lighting improvements is estimated to be roughly $650,000. FEMA will cover 75% of the cost with the local match
coming from budgeted Urban Renewal funds.

K Coordinate with Public Works initiation ofgrant funded capital projects, including the Agate Beach Wayside
Improvements and US 101

This is an ongoing goal. A request for proposals is out for design services, and it is reasonable to expect that
preliminary engineering will be completed in FY 14-15.

L. Work with the Park and Recreation Department to update the city's 1993 Park System Master Plan

No funds were budgeted for this purpose in FY 13-14. This should be a priority for FY 14-15.

GoALS FOR FY 14-15

A Incorporate storm drainage and sewer master plans into the Public Facilities Element of the Newport
Comprehensive Plan.

B. Coordinate with the Public Works Department on initiating amendments to the Airport Master Plan.

C. Initiate substantial amendment to System Development Charge methodology to reflect projects from the storm
drainage, sewer, and airport master plan updates and ensure that the credit system is eqUitable.

D. Complete annexation of the reservoir properties and jurisdictional transfer of Big Creek Road.

E. Develop strategies for strategic property acquisition and sale of city assets.

F. Coordinate with the Finance Department to institute credit/debit card payment of land use and building fees.

G. Secure agreement on multi-jurisdictional partnership to facilitate development of workforce housing.

H. Leverage URA funds to acquire needed rights-of-way in South Beach.

I. Complete the design of the SW 3()1h Street and SW Abalone Street extensions.

J. Move forward with Phase II of the Safe Haven Hill tsunami evacuation route improvements.

K Initiate Phase" South Beach Urban Renewal Plan borrowing to support priority projects.
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L. Initiate process of fonning a new north side Urban Renewal District (if determined to be feasible).

M. coordinate with the Seal Rock Water District and affected property owners to resolve the circumstances where
landowners are being taxed for districtwater service they are no longer receiving.

N. Seek grant funding for technical assistance to update the City's LID ordinance and better integrate it with the
City's transportation and land use requirements.

O. Assist ODOT and its consultants in completing the base line modelling ·preliminary planning" for Replacement
of the Yaquina Bay Bridge.

P. Identify and initiate targeted amendments to the business license code and related provisions of the Municipal
Code in consultation with the Finance Department

Q. Complete recommended changes to the Nye Beach Design Review Overlay.

2 - 5YEAR GOALS

A. Develop annexation strategy for South Beach industrial areas.

B. Track organizational structure of Community Development Department

C. Complete Phase II South Beach Urban Renewal Plan borrowing to support priority projects.

D. Implement strategies for strategic property acquisitions and sale of city assets.

E. Coordinate with the state and FEMA on floodplain and wetland regulatory mandates.

F. Begin to implement new north side Urban Renewal District (if detennined to be feasible).

G. Implement multi-jurisdictional partnership to facilitate development ofworkforce housing.

H. Coordinate with Public Works and OMSI on the construction of SW 30th Street and SW Abalone Street
improvements.

I. Integrate the City's LID ordinance with City's transportation and land use requirements.

J. Adopt storm drainage and erosion control standards for new development

K Initiate community engagement on forming an LID to supplement URA funding for street improvements in the
CoholBrant neighborhood.

L. Facilitate design and construction of Ferry Slip Road improvements to coincide with ODOT construction of the
SW 35th Street Intersection project.

M. Seek state matching funds for Phase III South Beach Urban Renewal Plan projects.

N. Complete improvements to Safe Haven Hill tsunami assembly area.

O. Coordinate with ODOT on alternatives analysis for replacement of the Yaquina Bay Bridge.

P. Provide staff support to Bayfron~ Nye Beach, and City Center parking districts and assist in updating the district
ordinances, as needed.

Q. Assess opportunities to implement e-permitting to streamline building services.

R. Work with the Parks and Recreation Department to update the City's 1993 Park System Master Plan.
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City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://www.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public Works/City Engineer

Date: 2121/2014

RE: GOAL SETTING INFORMATION - FACILITIES AND PARK MAINTENANCE

SERVICE PRIORITIES

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A. Develop and implement a comprehensive facility maintenance and staffing plan.+
Ongoing

B. Develop and implement a comprehensive parks maintenance and staffing strategy.
Ongoing

C. Increase utility efficiency in city parks and buildings.
Switching outmanyofthe exterioryardlights to LED fixtures. Identifyingandreplacing aging
HVACunits with more efficientunits. (Heaterat the pool)

D. Develop in-house custodial services.
Staffhave developeda plan to bringcustodialservices for the CityShops andthe exterior
bathroom facilities in-house. The plan is cunendy underreviewbythe CityManager. As the
process is refined, additionalfacilities can be broughtin house in the future.

1- 5 Year Goals

None

GOALS FOR FY14-15

2-5 YEAR GOALS

A. Continue to develop in-house Custodial services



B. Conduct a Facilities assessment and maintenance plan to assist in adequately funding
Facilities and to be able to conduct preventive maintenance in a timely fashion.

C. Conduct a Park assessment and maintenance plan to assist in adequately funding Park
repairs and to be able to conduct preventive maintenance in a timely fashion.

D. Add an additional Park Maintenance staff member.

5 YEARS OR MORE GOALS

A Build a Park Maintenance bUilding
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City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://www.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public Works/City Engineer

Date: 2121/2014

RE: GOAL SETTING INFORMATION - STORMWATER

SERVICE PRIORITIES
Stormwater is a division of the Streets Department The primary service priorities for the Stormwater Division
are to provide adequate drainage of City streets and drainage ways to prevent local flooding thereby protecting
life, promoting safety, and protecting residents and businesses from property damage. Furthermore the
Stormwater Division protects the receiving waters of the storm sewer system by adequately maintaining and
cleaning stormwater infrastructure.

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A. Participate in emergency response committee planning process.
Citystaffare developing an accurate andinteractive stonnwatersystem map that willallow
emergencyresponders to identify where stonn sewersystem discharge so illicitspills can be
controlledbefore discharge to the receMng waters. This map shouldbe available in GIS this
comingyear.

B. Consider funding sources for stormwater improvement projects.
Citystaffhave been working with Chase Park Grants andthe DEQ to acquire a non-pointState
Revolving Loan Fundloan to repair the failing stonn sewersystem along BayBoulevardand
FogartyStreet

C. Continue to identify cross-connections and pollution sources.
In FY13114 Citystaffconducteda smoke tesdngprogram to identifycross connections
between the wastewaterandstonnwatersystems. This program hasgenerateda map of
severallocadons whereproblems exist The FY14115 CIP will identifyprojects to address some
oftheseproblems. The Cityunsuccessfullyappliedfora DEQ 319grant for$65,000 thispast
year to assist with the financing ofthisproject.

D. Plan for NPDES requirement (illicit discharges) legislative control of stormwater system.
Citystaffhave been occasionallyparticipadngandregularlymonitoring the developmentofthe
Coastal TMDL (TotalMaximum DailyLoad)process which willplace loadrestrictions on



stonnwaterdischargedfrom the City's stonn sewersystem. The Cityhas also been
developing theprogrammatic components requiredas partofan NPDESpermitincluding
infrastnJcture mapping, stnJcluralBMP's, cross-eonnection identification andelimination
programs.

1-5YearGoaIs

A. Develop Stormwater Master Plan.
The Cityis undercontract with Civil WestEngineering services who are currently working on a
StormwaterSystem MasterPlan for the City. The Plan shouldbe complete sometime this
comingyear.

GOALS FOR FY14-15

2-6 YEAR GOALS

A Participate in emergency response committee planning process.
B. Consider funding sources for stormwater improvement projects.
C. Continue to identify cross-connections and pollution sources.
D. Plan for NPDES requirement (illicit discharges) legislative control of stormwater system.
E. Develop Stormwater Master Plan.

5 YEARS OR MORE GOALS

A Strategic replacement program for storm sewer infrastructure
B. Implement design standards and City ordinances controlling discharge rates. water quality

improvements, and erosion and sediment control for development
C. Implement regional water quality improvement projects to address water quality issues at

major City stormwater outfalls.

• Page 2



City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://wwW.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public Works/City Engineer

Date: 212112014

HE: GOAL SETIING INFORMATION - STREETS AND TRANSPORTATION

SERVICE PRIORITIES

The Streets Department service priority is to provide a safe, efficient, and economical transportation system for
all forms of transportation including vehicles, bicycles, and pedestrians. Service priorities are established first on
safety, then on volumes, of the respective transportation mode.

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A. Provide consistent funding for street improvement projects.
Streetprojects are cUfTently funded through the State FundExchange Program andthe Local
Gas Taxyielding approximately$280Kin funding forFY13114. This is suf6cientfor local
overlays andmaintenance improvements butdoes notprovide suf6cientfunding for large
projects as identifiedin the Transportation System Plan.

B. Continue to support multi-modal forms of transportation in the City of Newport
Citystaffcontinue to advance bicycle andpedestrianprojects in the CIP including the following
in FY13114: sharedlane markings (sharrows) along OceanviewOlive/Oregon CoastBike
Route; sidewalkinstallation atNE :JrI, Nye Street andNWBenton/Angle Street They City
votedto support the localbus route in the FY13114 budget

C. Designate and develop pedestrian and bicycle routes in association with streets, and worK with
the school district to aeate safe routes to schools.
See "B"above forsidewalkandbicyde improvements. The sidewalkdevelopmentalong NE
:J'd Stleet was identifiedas a priorityprojectbythe SchoolDistrictaspartofthe Safe Routes to
Schoolprogram.

C. Designate and develop gravel streets for paving, and develop a paving inventory and
replacement program.



Benton Streetbetween NE l1" andNE 1fJh waspavedthisyear. Developmentofa pavement
maintenanceprogram is something we have notstarted, but wouldlike to begin nowthat Olaf
Sweetman is on staff.

E. Develop a system to support electric/altemative fuel vehicles.
Newelectric vehicle fueling station was installedat the !Jh & HurtJertparking lot thispastyear.

1-5YearGoaIs

None

GOALS FOR FY14-15

2~ YEAR GOALS

A. Provide consistent funding for street improvement projects.
B. Continue to support multi-modal forms of transportation in the City of Newport.
C. Designate and develop pedestrian and bicycle routes in association with streets, and work with

the school district to aeate safe routes to schools.
D. Designate and develop gravel streets for paving.
E. Develop a pavement maintenance program.

5 YEARS OR MORE GOALS

A. Provide consistent funding for street improvement projects, particularly large regional capacity
improvements as identified in the TIP.
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City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://www.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public Works/City Engineer

Date: 2121/2014

HE: GOAL SElTING INFORMATION - WATER

SERVICE PRIORITIES

The Water Department is comprised of two divisions, Water Treatment and Water Distribution. The priorities of
the department are to produces an uninterrupted supply of safe and high quality drinking water, free from
disease causing organisms and toxic substances. Secondary priorities are to provide good tasting and clear
water.

The City provides water for domestic and commercial use, but also for fire protection. Domestic and commercial
users are concemed primarily with uninterrupted supplies and high quality water. Some of the users include
dialysis clinics, breweries, and laundries, requiring very high quality and clear water. Fire protection requires
large volumes ofwater very quickly, resulting in large diameter distribution pipes and high capacity pump
stations.

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A Plan for remediation or replacement of upper and lower Big Creek dams.
The City is almostcompletedwith the initialgeotechnicalanalysis ofthe UpperandLower
Dams. The nextphase willbe a feasibility report definingpotentialcosts andremediation
options.

B. Update the Water Supply System Master Plan and Comprehensive Plan (condition
analysis).
The firstphase ofallinfrastrocture masterplan documents is an accurate infrastructure map. In
2012and2013the Citydevelopeda GPSmap ofthe City's infrastructure. Engineering is
currentlyrefining this data andthe mapping is almostcompleted.

1-5YearGoaIs

A Implement automatic meter reading system.



City water~ws have been systematicallychanging outoldmeters ofvarious manufacturers
andreplacing them with Neptune meters. A propagation studyhas been completedidentifying'
locations ofreceiving towers. Waiting foradditionalfinandng beforeproceeding further.

C. Improve water system to the airport.
The SealRock WaterDistrictis designing a boosterpump station at the northem entrance to
the airportgrounds to allowthe CityofNewport toprovide them with waterin an emergency.
This pump station involves extending the watermain south from SW62"1 Street to feedthis
pumpstation. This willgive the Citythe ability to be able toprovide City waterservice to the
South Beach Fire Station upon completion. With an extension ofwaterlines through the airport
grounds, the City wouldalso be able toprovide waterservice to the restofthe airport.

5Year Goals

A. Switch out water meters to "radio reads."
See above.

B. Begin the systematic replacement ofwater supply lines and develop plans for future
replacement
Aspartofthe Capital ImprovementPlan, the Cityhas budgeteddollars for waterline
replacement Thispastyear, the waterline on NW:J'd Street from mid-blockbetween NWNye
andHwy 101, to NWHurbertStreet was replacedandupsized. The waterline feeding the
Agate Beach area from north ofNW5flh Street to the endofNE 71sf Street is in the process of
being installed.

GOALS FOR FY14-15

2-5 YEAR GOALS

A. Plan for remediation or replacement of upper and lower Big Creek dams.
B. Update the Water Supply System Master Plan and Comprehensive Plan with revised and up-

to-date cost estimates.
C. Develop and implement a flushing program.
D. Implement automatic meter reading system
E. Serve the airport with City water

5 YEARS OR MORE GOALS

A. Systematic replacement of water mains.
B. Redundant bay crossing waterline
C. Seismic retrofit for water tanks
D. Integrate all water pump stations and tanks into the SCADA system.
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City of Newport
169 SW Coast Highway
Newport, OR 97365
PI541-574-3366 FI541-574-3301
http://www.thecityofnewport.net/

Memo
To: Spencer Nebel, City Manager

From: Timothy Gross, Director of Public WorkS/City Engineer

Date: 212112014

RE: GOAL SETIING INFORMATION - WASTEWATER

SERVICE PRIORITIES
The Wastewater Department is comprised of two divisions, Wastewater Treatment and Wastewater Collections.
The Collections division primarily ensure the safe collection of wastewater through maintenance, construction
and repair of wastewater collection pipes, c1eanouts, lift stations, sewer services, and other infrastructure within
the public right-of-way and on public owned facilities and easements. The Treatment division primarily ensures
that wastewater effluent standards are met through the operation and maintenance of the wastewater treatment
plant and pump stations.

STATUS OF GOALS FROM FY13-14

Ongoing Goals

A. Identify and reduce inflow, infiltration, and pollution.
In FY13114 Citystaffconducteda smoke testingprogram to identifycross connections
between the wastewaterands/r)nnwatersystems. This program hasgenerateda map of
severallocations whereproblems exist The FY14115 CIP will identifyprojects /r) addmss some
oftheseproblems. The Cityunsuccessfullyappliedfora DEQ 319grant for $65,000 thispast
year /r) assist with the financing ofthisproject.

B. Plan for funding for big wastewater system projects.
The Cityis in theprocess ofcompletinga DEQ State Revolving Loan Fundloan to finance the
Agate Beach Wastewater Improvements. The firstphase ofthisprojectis about to be
advertisedreplacing the forr:e main for the Big CreekPump Station. Totalloan value is
estimatedto be approximately$8.9Mfor20years at2.54%

1- 5 Year Goals

A Develop wastewater plans for service to airport.
Citystaffhave reviewedthisgoalseveral times andit is unlikely to be feasible untiladditional
developmentat the airportoccurs because the existing Rows are so lowandthe cost /r) builda
pump station andforr:emain /r) serve the airportis so high. This goal willbe reviewedagain at
the situation changes overtime.



B. Develop a Wastewater Master Plan.
The Cityis currently undercontract with Brown andCaldwell to develop the Wastewater
System Masterplan. Theplan shouldbe completedsometime this comingyear.

C. Continue improvements to Agate Beach wastewater program.
Brown andCaldwellare currently working on the design for the Big CreekPump Station and
the forcemain for the Big CreekPump Station is about togo to bid. See above forstatus on the
financing for thisproject.

GOALS FOR FY14-15

2-6 YEAR GOALS
A Identify and reduce inflow, infiltration, and cross connections.
B. Develop a Wastewater Master Plan.
C. Continue improvements to Agate Beach wastewater program.

5 YEARS OR MORE GOALS
A Plan for improvements at the Wastewater Treatment Facility
B. Replace the Nye Beach Pump Station
C. Plan and implement systematic replacement of the wastewater collection system.
D. AcqUire additional property to ensure continued land application ofwastewater slUdge.
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CITY OF NEWPORT, OREGON

MEMORANDUM

Date:

To:

From:

Subject:

February 20, 2014

Spencer Nebel, City Manager

Bob Gazewood, Interim Finance Director

Goal Setting Information

Finance Department Service Priorities:

The Finance Department has ten (10) main service priorities:

1. Collecting and recording of receipts for taxes, licenses, fees, grants and other revenues;
2. Provide for utilities billing system for water and wastewater users;
3. Provide for accounts payable system for City vendors;
4. Provide for payroll services for City employees;
5. Management of debt and investments of cash;
6. Maintain accurate financial records;
7. Preparation and distribution of fmancial information;
8. Provides support to city manager and City departments to prepare budgets and provide

financial advice and assistance as needed.
9. Overseeing adherence to budgetary restrictions; and
10. Safeguarding of assets.

The Finance Department currently has a group of dedicated employees positioned to carry out the
service priorities that are assigned or will be assigned to them. However, there are organizational,
supervisory, workload, software issues, instruction and training issues that must be addressed and
resolved to correct functional deficiencies where they exist. With the resolution of these issues,
the Finance Department should be positioned to carry out its mission.

The overall mission of the department would be "to provide sound management of the City's
financial assets; and, to deliver timely and accurate information to the City organization and to the
public requiring City services."



Status of Goals from FY 13-14

The Finance Department shows no specific goals for FY 2013-14 or for periods thereafter so this
report will include comments for the Department's "Ongoing Goals."

1. Adequately staff department:

For the most part, the department appears to be adequately staffed. However, from an
adequate staffing perspective, we currently have two positions that we are concerned about.
These positions are a permanent part-time position and a temporary part-time position.
Both of these positions are staffed under 30 hours per week. The permanent part-time
position assigned duties are the utilities billing system which is essentially full-time duties.
The lack of a full-time position for these duties requires the employee doing collections,
receipting and accounts receivables' functions to work overtime to pick up utilities duties
that are not done due to the part-time situation. This issue is being addressed in the
reorganization plan for the department including the temporary part-time position.

2. Reorganize/strengthen department:

As you will note below, there was no indication of a plan to reorganize the department
other than to reassign payroll duties.

a. Two-position cash receipts: This was an idea that no research and it appears not much
thought was given to (in my opinion). There should have been an analysis of need
which was not done. No consideration was given to internal control factors, no written
procedures of how this process would work and accountability issues were not
addressed. Until, these things are done and a determination of real need exists, I
suggest this idea be removed from any goal setting process.

b. New payroll assignment: This was accomplished during the fiscal year. I am currently
assigning some special project work to the employee assigned to payroll duties to
increase the position's workload.

c. Increased emphasis on accounts receivable: I do not really understand what they
actually meant to do here. This job duty was given to an employee without giving
much supervision nor giving knowledge of software tools to help resolve/research
accounts receivable issues. I recently reassigned this job duty to another employee
and we are moving forward.

d. Increased emphasis on agreements, contracts, RFPs, and projects: Nothing to report
here on any progress or action.

3. Find a consistent method to deal with late and non-payers:

A consistent method of dealing with late and non-payers is to provide clarifying
information and complete and accurate billing statements in a timely manner; to follow-up



with notices of non-payment in a timely manner; to get authorization to assess interest
charges and penalties for late payment and for non-payers, if necessary; and turn non
payer accounts over to a collection agency. One ofthe things that has probably contributed
to late and non-payers was the Finance Department's method of billing for some services.
These services included airport rents and leases, airport fuelingllandings, septic tank
disposal, building permits and other miscellaneous services. These services were billed by
invoice for current month charges only and such invoice did not include prior month(s)
past due amounts. We have recently changed this process to include current and past due
amounts on billing statements.

4. Strengthen the lien process:

On utility bills, we have added a statement for owners to sign acknowledging responsibility
of payment where the property is rented out. Where non-payment becomes an issue, we
file a lien with the County. It is very likely that the department will need to take an
ordinance revision to the city council to enact lien authority on those accounts where
refusal to sign the statement by users occurs.

5. Ensure that everyone understands appropriations, budgets, resources, and revenues:

This can be accomplished in a section of the budget document.

6. Implement cost control measures, specifically a purchase order system:

Nothing to report here on any progress.

As fmal notes to this section: (1) We are currently pursuing a complete reorganization of the
Finance Department whereby some staffworkload will be decreased and reallocation to other staff
positions will occur. Control offunctions as well as internal control factors are or will be reviewed
and addressed. To date, municipal court functions and accounts receivable duties have been
reallocated. (2) Caselle Clarity software training will be scheduled for Finance Staffwith plans to
complete training this fiscal year. (3) We hope to have the RFP for banking services issued before
June 30, 2014. (4) Implement Caselle software for Municipal Court functions prior to June 30,
2014. (5) Incorporate source coding in account structure for projects in order to track project
funding through the Caselle financial reporting system. Caselle figures this to be a substantial task
to do so this may not be accomplished before June 30, 2014.

Goals for FY 14-15

1. Continue to work on tasks stated directly above not completed at June 30, 2014;
2. Provide an accurate budget document;
3. Provide timely and accurate monthly fmancial reporting;
4. Ensure audit reports for the City and NURA are timely and issued/received prior to the

December 31 st statutory deadline;
5. Develop the Audit Report for the fiscal year ending June 30, 2014 to a CAFR

(Comprehensive Annual Financial Report). This is currently in work-in-progress;



6. Issuance ofRFP for banking services (if not accomplished by 6/30/2014); RFP for audit
services for the fiscal year ending June 30,2015; and RFP for actuary services;

7. Implement Caselle software for Municipal Court (if not completed by 6/30/2014);
Electronic timekeeping; Fixed Assets and Purchase Order System;

8. Streamline some work and reporting processes:
a. Project reporting and accounting for funds;
b. Grant reporting and accounting for funds;
c. Accounts receivables currently managed by other departments;
d. Review current accounts payable procedures in departments; and
e. Review current cash/check handling procedures in departments.

9. Debt management.

2-5 Year Goals

1. Continue to work on goals not accomplished in FY 2014-15;
2. Develop written financial policies and procedures for department operations;
3. Develop administrative rules as required.
4. Debt management.

5 years or more

Nothing at this time.



OREGON

MEMO

Spencer Nebel
City Manager

CITY OF NEWPORT
169 S.W. Coast Hwy.
Newport, OR 97365

s.nebel@newportoregon.gov

DATE:

TO:

FROM:

February 21. 2014

Mayor and City Council

Spencer Nebel, City Manager

SUBJECT: Human Resources Department Goals and Administrative Goals

Human Resources Department Goals

Status of Goals from FY 2013-14:
A. Update employee policies.

Status: HR Manager JJ Scofield, prepared various draft polices to clean up
the city's personnel handbook prior to leaving. We are currently reviewing
those draft policies and upon completion of the review we will implement
appropriate changes in the handbook.

B. Initiate streamlinecllinear hiring process for Clarity.
Status: I do not believe this has happened. This will need to wait until we
have hired a new HR position.

C. Complete standardized interview gUidelines for all departments.
Status: JJ Scofield, had spent time standardizing the guides for
interviewing departmental positions.

D. Development and implement crOS!HJepartmental injury reduction plan.
Status: The city's Safety Committee meets monthly to review all injuries
and review any safety complaint and make appropriate recommendations
to departments on addressing problem areas.

E. Consider longevity increases.
Status: Nothing has been done on this matter to my knowtedge.

F. Confirm exempt and non-exempt status of all employees.
Status: The former HR manager had reviewed the various positions. I do
not know if this work was finalized.

G. Formalized salary schedules.
Status: We will be reviewing this as part of the budget process.

H. Better understand worker compensation claims.
Status: The processing of worker compensation claims was shifted to HR
to ina-ease the consistency of processing and managing of these claims.



I. Continually provide information to Council in a format they would like to
see.
Status: I am not sure the status of this issue.

Goals for FY 2014-15:
A. Recruit, hire, and establish a new Human Resource Specialist for the City

of Newport, with that position reporting directly to the City Manager.
B. Review the work accomplished by the previous human resource manager

to determine what needs to be implemented from the FY 2013-14 goals.

Administrative Goals

Status of Goals from FY 2013-14:
A. Continue utilizing employee surveys.

Status: The city has continued to implement various issues from the
employee survey that was conducted in your half ago. A specific issues
come forward the use of the employee surveys will continue as is
necessary.

B. Continue to support the City Employee Committee.
Status: The City Employee Committee is functioning well. They continue to
bring up various issues of interest and issues that need resolution from the
various city departments.

C. Provide communication management training to supervisors and
management team.
Status: I am not aware of any specific training on this topic at this time.
However, we will review the need for this training and provided if
necessary.

Spencer R. Nebel



Memo 

 

To:  Spencer Nebel, Newport City Manager 

From:  Lance Vanderbeck, Airport Operations Manager 

Subject: Goal Setting Information 

Date: February 15, 2014 

Airport Operations Service Priorities: 

The airfield has several goals ongoing for 2014-2015:  1) Maintain airfield to FAA standards according to Grant 

Assurances and part 139; 2) Continued employee training to FAA qualifications and standards; 3) Maintain 

wild life management plan and USDA permits for wild life hazing; 4) Maintain airfield security for public 

safety;  5) Maintain airfield assets; 6) Maintain high level of fuel quality; 7) Continue above board customer 

service and best business practices to establish repeat business for a strong customer base.   

To accomplish meeting these goals, staff will do required daily airfield inspections and weekly night 

inspections.  Staff will complete yearly recurrent training and any additional airfield training that will expand 

operations knowledge.  This will help ensure proper airfield safety for all airport tenants, including military, 

corporate, and the general aviation enthusiast.  In accordance with our fuel supplier and FAA regulations, staff 

will maintain required daily fuel sumping to safe guard product quality. Staff will also provide FBO operations 

and help inbound aircraft with fueling, tie downs, hangar rentals, car rentals, and other general duties that our 

clients may need while continuing our positive attitude that customers have come to know and believe in.     

Status of Goals from FY 13-14: 

1. We have passed our FAA 139 inspection with flying colors for the first time in airfield history. Passing 

our FAA 139 inspection, which includes inspection of all training records; all employees are up to 

speed.  

2. We have had lots of positive feedback and compliments from our Local, State, Nation, and Worldwide 

pilots. They are impressed with the care of the field and the improvement in customer services; we are 

considered the gem of the coast.  

3. All leases have been brought up date with current standards, and we are working with a few hangar 

tenants to finish signing new leases.    

4. FAA has approved the new ARFF truck grant. The truck is being built and will be in service in 2015.   

5. Runway 16-34 rehabilitation will start May 2014.  

6. RFP has been sent out for a structural engineer to address repair issues with city owned buildings.   

7. We have FAA approval to update the Airport Master Plan for FY2014-2015. 

Status of 1-5 year goals    

1. We have car rentals available on the field. 

2. We have added a new courtesy car to the fleet making a total of four.  

3. We have an after hour pilot shelter. 

4. We were unable to add a restaurant/café, due to county codes and a needed upgrade to the kitchen area. 

5. We have ONP branded merchandise for sale.  

6. We have a Facebook page and a web page on the City website.   

7. We are waiting on a decision for a permanent airport entrance sign. 

8. We are waiting for finalized minimum standards to be approved.  

9. We have been connected to fiber optic cable and also improved WIFI capabilities.   

10. Seal Rock Water District and City of Newport are building a pump station by the ARFF entrance.   

11. Waiting on a decision for pursuing air carrier for flights. 



12. Attracting an FBO operation. 

13. We were not able to build additional rental hangars at this time.  

14. We are seeking approval of an apron expansion and a taxi way expansion on our five year CIP plan.  

Status of 5+ year goal  

1. We are on track for a new master plan, which will address a 20 year block of future airport projects.  

That would include; main drainage pipes; taxi way Alpha; apron rehabilitation; new ILS landing 

abilities; and striping for movement and non-movement areas. The new Master Plan would include other 

possible FAA projects specific for our airfield or required by the FAA.  

Goals for FY 14-15  

1. Continue to meet and maintain ability to adjust to the ever changing Federal, State, and Local laws 

pertaining to, and governing over, airports. 

2. Start and complete 16-34 Rehabilitation. 

3. Start and complete Master Plan. 

4. Start and complete five year CIP Plan. 

5. Start and complete “TERP” survey, which will determine if there is obstructions in the air approach 

surfaces. 

6. Airfield security update with security camera installation. 

7. Finishing goals of FBO, T-hangar, rented double wide building, and fuel farm rehabilitations.  

8. Continue employee training to further develop both operational and FBO knowledge base.  

1 – 5 Year Goals  

1. Continue to identify areas that need improvement, which includes our operational work areas, such as 

the Quonset hut, equipment “i.e. operations truck, sweeper, FOD Boss”, infrastructure improvements, 

and other upgrades.   

2. Prepare for land development and surrounding land acquisitions for the future growth and protection of 

the airport approach and safety areas. Land development and appropriate zoning will make possible 

business parks, hangars, and other areas of interest to improve airport sustainability.  

3. Bring in air serves and other FBO operations that will benefit the citizens of Newport and support 

airport sustainability. 

4. Continue to improve relationship between airport managers and private pilots.  

 5 years or more  

1. Providing the City Of Newport and its citizens a self-sustaining airport we can all take pride in.   

        

 

 

 

 

    



1)On801"l

Information Technology Goals

February 2014

A. Maintain city-wide computer this rather fell by the wayside this FY due to budget constraints and
replacement program. prioritization. We have 82 PCs Syears old or more out of an

inventory of around 200. We have several active PC leases and plan
to enter Into another in the upcoming FY.ln doing so the goal Is to
maintain an efficient hardware and software platform for all staff.

B. Support Individual An on-golng goal and one that has been reasonably well met. Most
department IT purchases. all software and hardware purchases touch IT in some shape or

form, although some happen after the fact which can be a little
problematic at times. Nevertheless most of the time departments
interface with IT to check for compatibility and general integration
into existing systems, as well as to leverage existing deployments.

C. Maintain hard drive space This is being met. We have sufficient disk drive space to hold general
needs. business documents, email, databases and security video

Information.

Z) FY13-14

A. Install more security systems We Installed security cameras at the Waste Water Treatment plant
in city buildings. earlier this year, as well as adding some more to the Ubrary. This

brings the total number of cameras In city buildings to 44. There
have been no further access controlled doors Installed.

B. Replace telephone system this was the big achievement of the last 6-9 months. With the
exception of the PAC and the VAC most city departments are now
using Microsoft LYNC as the primary communication tool. This
offers not just voice communications, but 1M, video and presence
information, as well as application and desktop sharing. Long-
distance phone call costs have been significantly reduced.

C. Develop plans for recovery In Another major achievement has been the creation of an off-site
case of catastrophic failure. backup data center at the Public Works Shops. The City now has S-

minute replication of most of its data to this location. In the event
of City Hall being unavailable for whatever reason the city could
continue most primary operations at this alternate location. Email
and Voice communications are also replicated offsite. The next
stage In development will be to partner with the ISP in providing
redundant internet access for full connectiVity.

D. set up EOC systems We're rather behind on this objective. The plan was to have a
computer. number of computers and phones available to set up at short

notice to form an EOC. We have a few devices ready to go but
certainly not a full EOC. There would be a fair amount of
configuration necessary to bring this online.



3) 1-5 Year Goals

A. Develop off-site back-up This is already partially in place (see 2-e above). We continue to
systems. perform manual offsite backups and are fairly close to being able to

automate the process. Consideration has been given to backing up
to the Cloud as well for additional protection.

B. Extend fiber throughout all This year we have connected South Beach Fire station and ONP to
facilities. the city's fiber optic network. In addition fiber is in place ready to

connect a number of pump stations across the city in preparation
for SCADA operations. Ongoing partnerships and collaboration
between Public Works, IT and our ISP are facilitating this.
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The Greater Newport Chamber of Commerce  
has provided Tourism Promotion, Fulfillment and Development services  

for the City of Newport for many years. 
 

 This report is for the 2013-2014 fiscal year,  
which is the third year of a three year contract. 

 
The current contract for services between  

the City of Newport and the 
 Greater Newport Chamber of Commerce is set at $172,500.  

 
The Chamber’s Tourism Program of Work is 

 partially funded through the contract. 
The partnership and program is fulfilled by an  

additional 162,000 (app annual) Chamber investment. 

 



 

 

Our Program 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Visitor Center and Visitor Information 
We are recognized by the State Tourism Commission as the  

DMO for Newport.  
(Destination Marketing Organization) 

 
 The Visitor Center is operated by trained professional staff and open Monday through 

Friday from 8:30am to 5:00pm, and on Saturday from  
10:00am to 2:00pm May through September. 

The outdoor Visitor Kiosk is available 24/7 and is currently undergoing a new look, to be 
complete in Spring of 2014. A new Community Event Sign was completed in Fall of 2013. 

 
We respond to requests for information generated from a variety of sources such as: 

Domestic and International Trade Show and Sales Mission,  
Destination Newport Marketing, 

Direct Chamber Promotion Leads, Trade and Travel Industry Leads,  
Media and Journalist Requests, and Website, Social Media, E-Newsletter and Contest Leads. 

 
We respond via phone, email, social media and face to face by providing the most up to date 

information about Newport including maps, visitor guides, travel publications 
 and other printed and digital collateral. 



Visitor Center and Visitor Information continued… 
 

 
At A Glance…. 
 
Visitor Information: 
 Newport Visitor Brochure and Map 
 Comprehensive Community Calendar of Events-Printed and  Online 
 Map “Exploring Newport A-Z” 
 Laminated local information (2x) yearly 

-Provided to Local Businesses for at your fingertips info 
 Oregon Calendar of Events advertising 
 Community Tourism DVD 

 Facility Guide-Online 
 Travel Newport Guide 
 Discover Newport Community Profile Guide 
 Passport to Newport Coupon Booklet 
 
Visitor Kiosk and Community Event Sign 
 Maintain 24 hour Information Kiosk 
 Provide information about Newport to other regional kiosk centers 
 New Community Event Sign 
 
 
 
 

Visitor Web Page-Social Media 
 

At a Glance… 
 
Visitor Web Page, Social Media 
 Calendar of Events-with RSS feed to Northwest Media (New!) 
 Photo Library 
 Press Release Page 
 Group Tour Information 
 Facility Information 
 Shuttle Maps and Business Information 
 Attraction Information 
 Business Information 
 Response to e-mail and social networking 
 Content development as necessary to keep websites up to date and compliment  
 rather than compete with one-another 
 Maintaining three websites and five Social Media accounts 



Visitor Web Page-Social Media continued…. 
 

 
The Chamber maintains and manages 3 websites  
 Newportchamber.org 
 Discovernewport.com 
 Seafoodandwine.com 
We also manage the Social Media channels for each of these including Facebook and Twitter 
 
 Each houses a vast amount of information about Newport, and each have their own unique function. 
The Chamber website is designed to serve a number of needs from economic, business, visitor and 
member resource including a comprehensive calendar of events, photo library, press release page, 
group tour information page, facility information, shuttle maps, business information, attraction infor-
mation, and more. The website is updated as often as daily to ensure content is fresh, accurate and 
informative. When this contract was renewed three years ago, the Chamber was asked to maintain 
and host the Destination Newport website-discovernewport.com since there was no longer an agency 
providing the service. During the transfer of the site it became apparent that the platform in which it 
had been constructed was neither compatible nor functional and it would need to be rebuilt. The en-
tire site was built to full functionality maintaining brand integrity, and it is updated regularly, provid-
ing fresh, accurate and useful information for visitors.  
The Chamber maintains a database through the site, delivering a quarterly e-newsletter to subscrib-
ers, while also creating online contests and promotions to generate interest in visiting Newport.  
We engage an audience through Facebook, with postings as often as daily to attract visitors to New-
port and keep us at the top of mind for travel planning. We utilize a vast photo library and post boost-
ing to help broaden our reach.  

 
. 
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Destination Newport Committee 
 Support and Participation 

 
At a Glance… 
 
Support the Goals of the City’s Destination Newport Committee: 
 Support all Destination Newport Committee Programs 
 Forward marketing opportunities to the Committee for consideration 
 Participate on the Destination Newport Committee 
 Fulfill Destination Newport Committee Requests related to Tourism or Relocation Marketing 
 Demonstrate intimate knowledge of Newport 
 
We provide support and response for all Destination Newport promotions and advertising from print, 
radio, online or otherwise through email and our call center. Lorna Davis is a member of the Destina-
tion Newport Committee, has taken the responsibility at the Chamber to represent the committees’ 
recommendations before council, carry out actions including coordinating media, artwork, photog-
raphy, production for television and video, online promotions and media relations. The 7 member 
committee is all-volunteer, however the Chamber has been responsible for all of the “hands on” work 
that is required.  

 
Tourism Development and Sales Mission 

Collaboration, Media Support and Research 
 

At a Glance…. 
 

Tourism Development and Sales Mission and Support 
 Collaborate with local, regional and state tourism opportunites 
 Support Familiarization and Research visitations with Media and Travel Trade Professionals 
 Develop working relationships within the Travel Trade Industry to further market Newport both 

domestically and globally 
 Support local events and activities that attract overnight visitors to Newport 
 
 
We have developed partnerships with local, regional and state visitor organizations and provide sales 
presence and representation at domestic and international trade and travel shows. We meet with 
product managers, travel agents and journalists from a variety of media outlets providing up to date 
information about Newport. We facilitate and participate in familiarization visits for travel trade and 
media professionals to Newport which are individual and group research tours. We develop and ar-
range press and publicity for these and other events and engage in building relationships within the 
industry, which is a conduit to an increase in awareness of our area and our  
community amenities.The Chamber is continually called on to provide support 
 for other community events that occur throughout the year. 

 
 
 
 



 
 
 

Statistics 
 
We maintain reports on visitor statistics in a number of areas. The reports that are attached include: 
 Visitor Statistic Report-emails, phone, walk in and Chamber website stats 
 Newport Room Occupancy Report 
 Dean Runyon Travel Impact Study  
 
We also track room tax collections that allow us to identify trends in room tax ebb and flow compared 
to occupancy and average daily rates. 
 
 
 
 
 

Other Tourism Activities: 
  

Hospitality Training: We provide a program of Hospitality Training for front line tourism 
staff that involves customer service training, and a comprehensive platform of training on 
Newport’s attractions, activities and amenities as part of our annual “Know Your Newport” 
Tradeshow and Seminar.  
We have a Newport Employee of the Month and Employee of the Year program that recognizes 
outstanding customer service in the workplace, and encourages skill and service with our 
workforce. 

 
Value Season Promotion: This program is designed to enhance the support of Tourism 
during the shoulder season months. We have a “Treasures of the Sea” program, a 
“Restaurant Week” and regular online contests. We produce a “Passport” savings book for 
the shoulder months 

 
 

Additional Chamber Programs Related  
to Tourism Promotion: 

 
 Beautification Program 
 Seafood and Wine Festival 
 Chamber Ambassador Program 
 
 
 
 
 
 
 
 
 



 

Program Allocations: 
 
The Tourism Program as outlined in this report is funded by both the Chamber and the and the City through our 
Contract for Services. The allocation of those funds for the programs of work listed here are as follows: 
 
1) Visitor Center Program 
 Visitor Center/Visitor Information -Visitor Web Page-Social Media 
 Contract for Services Allocation….. $37,950 Chamber Funding Match……..$36,341 Total…….$74,291 
 
2) Tourism Development Program 
 Destination Newport Committee Support/Sales Mission/Trade Shows/ Industry Collaboration/
 Media Support 
 Contract for Services Allocation….. $34,500 Chamber Funding Match……..$32,040  Total…….$66,540 
 
3) Tourism Fulfillment Program 
 Research/Statistics/Training/Staffing/Postage/Fulfillment/Program Maintenance 
 Contract for Services Allocation….. $100,050 Chamber Funding Match……..$93,619 Total…….$193,669 
 
 
OTHER CHAMBER TOURISM PROGRAM COSTS NOT INCLUDED ABOVE 

 
 Beautification Program   $1800 
 Seafood and Wine Festival   $465,000 (CASH AND IN-KIND) 
 Chamber Ambassador Program  $7600 
 
 

 
 

In Summary: 
 
The Chamber of Commerce has developed and maintains a multifaceted program of 
work for Tourism Development, Promotion and Fulfillment that is designed to attract 
visitors to Newport and increase the frequency and duration of those visits. 
The investment made by the City is leveraged by a similar investment of the Chamber, 
which is unique to other City contracts, providing a more comprehensive approach and 
an increased opportunity for success of carrying out the scope of work and achieving 
goals. 
 
Total City Contract      $172,500 
Total Chamber Investment/Leverage    $162,000 (app-annual) 
       ___________ 
Total Tourism Promotion and Development  $334,500 
  (NOT INCLUDING OTHER RELATED TOURISM PROGRAMS) 



 



City of Newport

Memorandum

Community Development
Department

To: Newport City Council

From: Derrick Tokos, Community Development Direct~
Date: March 12, 2014

Re: Potential Lincoln County, City of Newport and Lincoln City Workforce Housing Partnership

In September of 2013, the Newport City Council considered entering into a workforce housing agreement
with the lincoln Community Land Trust and Community services Consortium for the construction of at least
six (6) owner occupied units over a fIVe (5) year period.

The agreement was put forth as a step toward addressing the inadequate supply of workforce housing in our
community, as documented in the 2011 Newport Housing Needs Analysis. That study outlines the difficulties
workers face in finding housing within the city limits, and the negative influence that it has on (a) long-term
growth of the economy, (b) the City's ability to attract and retain employees and employers, (c) emergency
response times by emergency personnel living outside of the city, and (d) reinvestment in the economy by
community members who spend more on housing. The agreement also would have implemented Goals 1
and 2 of the Housing Element of the Newport Comprehensive Plan, which commit the City to actively
participating in the development of workforce housing.

While the City Council did not act upon the agreement at its September 2013 meeting, it did not rule out
doing so in the future. The Council had reservations with the level of investment the City would be making
(i.e. land and revolving loan funds) as compared to the return of just six (6) units and expressed a desire to
see if the partnership could be expanded and additional resources brought to the table in order for there to
be a more meaningful impact.

On October 24, 2013, a lincoln County Housing Forum was convened, with representation from the Housing
Authority of lincoln County, Community Service Consortium, lincoln County Development Corporation,
lincoln Community Land Trust, Samaritan House, Habitat for Humanity, and the Confederated Tribes ofthe
Siletz. The concept of a broader coalition to fund the construction of workforce housing units was discussed,
and led to the general acknowledgement that the Land Trust was the only entity whose mission focuses on
the provision of workforce as opposed to low-income housing.

Since that meeting, the Land Trust has put together a proposal for a partnership between Lincoln County, the
City of Newport, and lincoln City to pool respective resources to staff a position at the Trust to perform the
real estate and administrative services needed to realize a meaningful number of workforce housing units
within our respective communities. The three jurisdictions would also make available revolving loan funds,
land, tax foreclosed properties, or similar assets to assist the Trust in accelerating the growth of its housing
portfolio, with the expectation that it will become self-sustaining in the future. Details of the proposal are
further outlined in the attached PowerPoint presentation. It effectively seeks approval for a three (3) year
pilot program, with a $30,000 per year commitment from each of the jurisdictions. Other cities within the
County would be asked to make smaller annual contributions. The County Board of Commissioners
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considered the proposal at its March 12, 2014 meeting and were supportive provided the two cities agree to
participate as well, and there is adequate resources in their community and economic development fund.
The Lincoln City Council will consider the proposal at a meeting on March 24, 2104.

A $30,000 a year commitment, for three years, is a modest investment when viewed in the context of the
full range of services that the City supports and is a small, but meaningful step toward implementing the
City's housing policies. If; however, that figure is difficult to reach in a given year, the City can draw down its
revolving loan fund (originally funded to the tune of $180,000 through the sale of a city-owned property),
recognizing that such a step would reduce the funds available for loan purposes moving forward.

If there is general consensus amongst the Council that this approach is worth further pursuing then a draft
intergovernmental agreement between the three jurisdictions can be prepared, vetted with the Newport
Planning Commission, and brought forward for consideration and possible action at a future date.

Attachments:

• March 2014 PowerPoint Presentation from the Lincoln Community Land Trust

• Agenda Summary and Draft Workforce Housing Agreement from 9/3/13 City Council Meeting

• Minutes from the 9/3/13 City Council Meeting
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The Lincoln 

Community 

Land Trust

Building stronger communities, 

one house at a time

March, 2014



Mission Statement:

 The mission of the Lincoln Community 

Land Trust is to provide permanently 

affordable homeownership for working 

individuals and families within Lincoln 

County.



A Request to Lincoln County 

and the Cities of Newport and 

Lincoln City
 A three-year, $30,000 per year commitment 

to provide operating support for the LCLT

 This will support a full-time executive director 

for the trust and cover operating expenses

 Make available land and/or revolving loan 

funds for construction of workforce housing

 Goal would be for position to be self-

sustaining by fourth year



Sustainability Plan

 Continued membership support from all

cities and counties

 Ground lease income and development 

fees

 Increased grant writing, memberships and 

fundraising



Why is this a needed and 

appropriate investment of 

public resources?
 State Land Use Goal 10 gives cities and 

counties the task of inventorying buildable 

lands for residential use and declares, 

“plans shall encourage the availability of 

adequate numbers of needed housing 

units at price ranges and rent levels which 

are comensurate with the financial 

capabilities of Oregon households.”



Why is This a Smart Investment 

of Public Resources?

 Infrastructure is already in place; the 

model is proven

 Relationships built with lenders, Realtors, 

other housing providers

 Now we can grow the model

 Opportunity for public-private partnership 

and strong leveraging of resources



Workforce Housing is 

Economic Development

 Disparity between wages and housing 

prices makes it difficult for local employers 

to attract and retain workers, even in 

professional positions



Workforce housing supports 

essential public missions

 Critical public safety and public works 

staff need to live close to the communities 

they serve

 City of Lincoln City has seen percentage 

of workers living within city’s zip code drop 

from two-thirds to one-third

 How will this impact the response to a 

natural disaster?



Further Benefits

 Community vitality and diversity is 

maintained and enhanced when people 

at a broad range of income levels can 

afford to work there

 Shorter commutes for workers equal less 

congestion, wear and tear on roads and 

impact on the environment



Priorities for staff position

 Organizational development

--Community outreach and engagement

• Resource development

--Grant writing, property acquisitions

• Project management



Priorities for Staff and Board

 Further community education and 

engagement about LCLT’s mission

 Development of sustainable funding

 Development of a detailed plan for 

construction and rehabilitation of 

affordable housing units



Quick Recap

 LCLT Founded 2007

 Non-profit status secured, board of 

directors chosen, by-laws and ground 

lease created, homebuyer education 

program established

 Green building policies put in place

 Education of banks and mortgage 

lenders about the LCLT model



On The Ground So Far…

 One new home constructed, two existing 

homes rehabbed

 One home sold, negotiations with potential 

buyer for second home in progress



Questions?



Agenda Item #
Meeting Date

CITY COUNCIL/URBAN RENEWAL
AGENCY AGENDA ITEM SUMMARY

City of Newport, Oregon

September 3,2013

Issue/Agenda Tide Consideration and Possible Adoption of a Workforce Housi.ng Development Agreement
Between the City of Newport. Lincoln Community Land Trust and Community Services Consortium

Prepared By: Derrick Tokos Dept Head Approval: rIT..- City Mgr Approval: _

ISSUE BEFORE THE COUNCIL: Consideration of whether or not it is in the public interest for the City of
Newport to enter into an agreement with the Lincoln Community Land Trust (LCLT) and Community Services
Consortium (CSC) that establishes a framework for the construction of permanendy affordable workforce housing
in Newport. The Newport Planning Commission considered the proposal at its 3/11/13 meeting and
recommends that the Council move forward with the agreement

STAFF RECOMMENDATION: Staff recommends the Council accept the Planning Commission's
recommendation and adopt the agreement.

PROPOSED MOTION: I move that the City Council enter into a workforce housing development agreement
with the Lincoln Community Land Trust and Community Services Consortium, and authorize the City Manager to
sign the document as presented.

KEY FACTS AND INFORMATION SUMMARY: In 2011, the City completed a comprehensive Housing
Needs Analysis which concluded that Newport lacks an adequate supply of affordable workforce housing. As a
consequence it is difficult for workers to find housing within the city limits, which negatively influences long tenn
growth of the economy; the City's ability to attract and retain employees and employers; emergency response times
by emergency personnel living outside the city; and reinvestment in the economy by community members who
spend more on housing.

In response to these findings, the City Council amended the Housing Element of its Comprehensive Plan to put in
place specific policies and implementation measures to address this deficiency. One of the measures,
Implementation Measure 2.1, calls for the City to establish a residential land bank program where it will donate
City-owned property for construction ofworkforce housing in order to eliminate the cost of real property from the
sales price of the units, thus making them more affordable. State law allows local governments to release property
in this manner provided it is not needed for public purposes (ORS 271.330).

The proposed workforce housing agreement sets out a framework by which LCLT, with the support of CSC, will
construct six owner occupied units over a five year period. Provisions in the agreement anticipate that individual
projects (either a single family dwelling or duplex) will be constructed at a rate of about one structure per year. The
LCLT, in consultation with the City, will identify suitable city-owned property. They are also responsible for
preparing concept plans and preliminary cost estimates sufficient to demonstrate to City policy making bodies that
the ultimate sales price of the unit will fall within a range of 60 to 120 percent ofmedian family income. Such case
by-case proposals will be presented to the Planning Commission for a recommendation, followed by a hearing

Page 1 of 3

c.breves
Typewritten Text
CC.VI.B.3



before the Council for a determination as to whether or not it is in the public interest to release the property. Any
property that the City releases for construction ofworkforce housing will include a deed restriction requiring that it
be used expressly for workforce housing purposes for a period of at least 20-years from the date a certificate of
occupancy is issued. At the time each unit is completed, and a certificate of occupancy issued, LCLT will place the
property into a 99 year inheritable and renewable land lease, impose contractual limitations on the sale of the
unit, and manage the lease and contract to ensure that the unit is used for workforce housing purposes.

The proposed agreement contains a detailed list of the administrative and real estate development services that
LCLT and/or CSC are responsible for performing. The scope of services is intended to be "cradle-to-grave"
including property selection; unit design, construction and sale; provision of Housing and Urban Development
(HUD) approved homebuyer education; and ensuring ongoing affordability for future buyers through enforcement
of land lease terms and associated restrictions. Private contractors will have the opportunity to construct
workforce housing units according to a competitive bid process. City obligations include the donation of real
property, payment of $10,000 per project for construction management, and provision ofat least $150,000 of
revolving loan funds to finance construction with the expectation that loans would be paid back and reissued for
each successive project. The City is also responsible for maintaining a reserve fund of $30,000 that can be used on
an as-needed basis to improve transferred properties so that they are suitable for development.

Construction ofworkforce housing places otherwise vacant land on the property tax rolls, which allows the City to
recover the value of the donated property through tax receipts over time. At its work sessions, Council members
expressed concerns that inheritability language in the LCLT land lease may lead to circumstances where persons
with incomes in excess 120% of median family income could acquire the properties. The LCLT has agreed to
modify its standard land lease agreement to ensure that this does not happen and a draft of the lease agreement
would be available with each project that is brought forward for Council review. Further, Sections 8 and 9 of this
final draft of the framework agreement make it expressly clear that any land transferred for workforce housing
purposes must be managed for that purpose for at least 20 years or the property and improvements revert back to
the City.

This agreement is structured in a manner that allows the City to actively facilitate construction ofworkforce
housing without having to hire staff to administrative and manage a housing program. To further ensure that this
remains the case, the County has agreed to guarantee completion of an individual project should LCLT or CSC be
unable to perform its responsibilities. This should prevent the City from being placed in a position where it must
complete a project that has been initiated or is partially under construction. The LCLT and CSC are in the process
of redefining the manner in which CSC provides staffing assistance to the Trust. This may lead to changes in
terms of how the Trust carries out its responsibilities, but should not materially impact the conceptual framework
for realizing new workforce housing units that is outlined in this agreement. Further, the agreement is subject to
annual review by all parties and may be terminated by any party upon 30 days prior written notice if they are not
satisfied with how the work is progressing.

Another issue brought up by Council members at the work sessions was a desire to see examples of other local
jurisdictions that are making the type of commitment (land and funds) that the City of Newport is prepared to
undertake as part of this agreement. lincoln City is probably the best example. For several years now lincoln City
has managed a revolving loan program for construction of workforce housing that is comparable to what Newport
recently established. That program has funded the construction of two Trust homes. They also have an affordable
housing fund that they use for purchasing properties. The resources in that fund were fully utilized to the tune of
about $800,000 as part of the City's recent $2.5 million dollar purchase of the 363 acre Villages at Cascade Head
property. It is anticipated that a significant portion of the property will be set aside for workforce and affordable
housing needs.
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The City Council held a work session on 4/15/13 to consider the agreement. At that time, staff presented a
sample list of properties that the City owns that might be suitable for the construction ofworkforce housing to
show that there is a sufficient number of sites should an agreement be adopted. On 5/20/13 Bill Hall, Chair of
the Lincoln Community Land Trust, and Ben Baggett with the Community Services Consortium, made a
presentation and answered questions from Council members regarding the Trust's activities and the potential
benefits of this arrangement.

OTHER ALTERNATIVES CONSIDERED: Other partnerships were considered; however, the LCLT model
of placing properties into a 99-year inheritable and renewable land lease to ensure affordability is particularly well
suited for a ''land bank" program.

CITY COUNCIL GOALS: Entering into an agreement of this nature that puts in place a land bank for the
construction ofworkforce housing is a stated Council goal.

ATTACHMENT LIST:
• Workforce Housing Agreement
• Draft Lincoln County Project Assurance (approved by the Board on 8/28/13)

• Newport Comprehensive Plan Housing Policies

• ORS 271.330
• Relevant portion of the 5/20/13 Council meeting minutes

• Copy of the 4/15/13 Council work session minutes

• Copy of the 3/11/13 Planning Commission minutes
• Press release regarding the Lincoln City Village at Cascade Head land purchase, dated 5/31/13

FISCAL NOTES: The agreement envisions a $10,000 annual commitment from the City to cover LCLT's
construction management expenses, the first year of which is budgeted. The $180,000 revolving loan fund,
originally created from proceeds of the sale of City property, would be drawn down to $150,000 with $30,000
being committed to one-time site improvements. As noted, the $150,000 would be offered as a loan, to be paid
back once a project is completed and the unit is sold.
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WORKFORCE HOUSING DEVELOPMENT
AGREEMENT BETWEEN THE CITY OF NEWPORT,

LINCOLN COMMUNITY LAND TRUST AND
COMMUNITYSERVICESCONSORT~

This Agreement between the City ofNewport (City), the Lincoln Community Land Trust, a
public benefit corporation under ORS 65.001(37) (LCLT), and the Community Services
Consortium (CSC) defines the roles and responsibilities of each entity related to the development
ofpermanently affordable workforce housing in Newport.

RECITALS:

WHEREAS, City lacks an adequate supply of affordable workforce housing, as
documented in the 2011 Newport Housing Needs Analysis; and

WHEREAS, as a consequence, it is difficult for workers to find housing within the city
limits, which negatively influences long term growth of the economy; the City's ability to attract
and retain employees and employers; emergency response times by emergency personnel living
outside the city; and reinvestment in the economy by community members who spend more on
housing; and

WHEREAS, consistent with Goals 1 and 2 of the Housing Element of the Newport
Comprehensive Plan, City is committed to actively participating in the development of
workforce housing; and

WHEREAS, to this end, as authorized by ORS 271.330, City intends to relinquish title to
City-owned real property at no cost to LCLT in order to eliminate the cost of real property from
the sales price of affordable workforce housing units; and

WHEREAS, City wishes to also grant to LCLT City revolving loan funds for the purpose
of constructing workforce housing units on said properties; and

WHEREAS, LCLT and CSC, as qualified non-profit organizations under ORS
271.330(2)(b)(A), are ideal partners for City in this endeavor as LCLT places properties upon
which workforce housing units are constructed into 99-year inheritable and renewable land
leases that LCLT or its successor, CSC, will manage to ensure long term affordability; and.

WHEREAS, LCLT further possesses the organizational capacity to perform all necessary
due diligence and project management services, including but not limited to property selection;
unit design, construction and sale; provision ofHousing and Urban Development (HUD)
approved homebuyer education; and ensuring ongoing affordability for future buyers through
enforcement of lease terms and associated restrictions; and

WHEREAS, LCLT will afford private contractors the opportunity to construct workforce
housing units according to a competitive bid process, such process being independent of city or
state public contracting procedures; and
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WHEREAS, the construction ofworkforce housing places otherwise vacant land on the
property tax rolls, which allows City to recover the value of the donated property through tax
receipts over time; and

WHEREAS, LCLT would be subject to all standard terms of a City revolving loan fund,
ensuring loaned funds are recouped by City with interest; and

WHEREAS, the parties' goal is to construct at least six (6) owner-occupied units over the
five (5) year term of this contract; and

WHEREAS, CSC currently provides staff support to the LCLT so that it may carry
out its organizational responsibilities and is similarly interested in promoting workforce
housing in Newport; and

WHEREAS, the parties desire to establish the extent to which CSC will support LCLT in
its effort to develop workforce housing in Newport and serve in LCLT's stead should LCLT no
longer be able to uphold its obligations under this Agreement.

IT IS HEREBY AGREED BY AND BETWEEN THE PARTIES above mentioned, for
and in consideration of the mutual promise hereafter stated, as follows:

1. RECITALS. The Recitals to this Agreement set forth above are hereby incorporated herein as
if fully set out, shall constitute contractual provisions, and are not mere recitals.

2. PURPOSE: This Agreement describes the respective responsibilities of each party in
providing for the development and management of permanently affordable workforce
housing units within the City of Newport.

3. TERMS OF THIS AGREEMENT: This Agreement shall be effective on the date that it is
signed by all parties. Unless extended as provided in this Section 3 or terminated earlier
pursuant to Section 10, with the exception of LCLT's continuing obligations, the term of this
Agreement shall be for a period of one year. This Agreement may be extended up to four (4)
times, each for a period ofup to one (1) year upon written mutual consent of all parties.
Upon expiration or termination, this Agreement shall automatically be extended to govern
LCLT's completion of any work previously initiated hereunder.

4. WORKFORCE HOUSING DEFINED: For the purpose of this Agreement, the term
"workforce housing" means housing constructed by or for LCLT, which is marketed and sold
to an individual or family making between 60 and 120 percent of median family income and
employed, or, for families, with at least one household member employed, in Lincoln
County.

5. LINCOLN COMMUNITY LAND TRUST RESPONSIDILITIES: LCLT will assign staff
with knowledge and training in the community land trust model and the development of
workforce housing units to perform the following general duties:
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A. Administrative Services

1. Coordinate projects;
11. Develop and manage project budgets;

111. Coordinate with other contracts (e.g. accounting, legal);
IV. Coordinate with local banks for lending resources to potential homebuyers;
v. Conduct marketing efforts for the sale of each unit;

VI. Provide or coordinate homebuyer training courses and manage the application process
for prospective buyers; and

V11. Maintain ongoing affordability of the units by updating and/or enforcing the land
leases for each unit and by ensuring the resale restriction formula is applied to each
subsequent sale.

B. Real Estate Development Services

i. Identify property suitable for construction of workforce housing units;
11. Prepare concept plans and preliminary cost estimates sufficient to demonstrate to City

policy making bodies that the sales price achieves the affordability provisions;
lll. Provide all necessary contracting documents (RFP, contract, notices, etc.);
IV. Oversee the contractor selection and award process;
v. Collect necessary documentation from selected contractor per contract terms;

VI. Manage construction from design, site preparation to occupancy of the units;
V11. Evaluate deliverables against project scope, cost, and schedule;

Vlll. Perform routine progress meetings on site as required;
IX. Track progress payments using percentage completion method;
x. Maintain submittals and project documents;

Xl. Serve as single point of contact to the City, contractor, key stakeholders;
xii. Ensure that contract terms with contractor and City are satisfied;

xiii. Provide regular project updates to the City and general public; and
XIV. Coordinate activities for sale of homes with a real estate agent.

C. Additional duties will be performed as mutually agreed upon by the LCLT Board of
Directors and City to carry out the objectives of this Agreement.

6. CITY OF NEWPORT RESPONSIBILITIES: City agrees to provide the following resources
to LCLT to facilitate construction of workforce housing on that parcel within City's
corporate limits:

A. City shall identify City-owned real property appropriate for the location of workforce
housing units. Upon a determination by the Newport City Council that such City-owned
real property is not needed for public use and should be utilized for low income
(workforce) housing for a period of at least 20 years, consistent with Oregon Revised
Statute 271.330, City shall transfer such identified property for construction of workforce
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housing units. Additional deed and sale terms beyond those required by this Agreement
may be negotiated by the parties prior to transfer of an individual City parcel to LCLT.

B. Upon transfer of a particular City parcel subject to the terms of this Agreement, City shall
also pay LCLT $10,000 for professional services associated with LCLT's performance of
this Agreement's terms regarding the transferred parcel, which parties agree is sufficient
to construct at least one single family dwelling or duplex each year.

C. Reserve up to $30,000 to be applied in whole or in part on an as-needed basis towards
site improvements on transferred parcels, upon City's receipt of LCLT's reasonable
written request. Such requests shall be made by LCLT concurrent with presentation of
development plans to the City Planning Commission and Council. Once depleted, this
$30,000 amount will not be replenished.

D. Make available a minimum of$150,000 of City revolving loan funds for construction of
units on the transferred parcel, subject to a separate loan agreement between the parties
containing standard City loan terms.

E. Allocate staff time to assist LCLT in identifying suitable properties and bringing forward
appropriate sites and plans to the City Planning Commission and Council.

7. TIMING OF DEVELOPMENT: LCLT shall obtain certificates of occupancy for each
workforce housing unit constructed on transferred property within eighteen (18) months of
the transfer date, unless an alternative timeline is authorized in writing by City.

8. DISPOSITION OF TRANSFERRED PROPERTY: Each City parcel conveyed to LCLT
shall be subject to a deed restrictjon requiring that such property be used expressly for
workforce housing purposes for a period of at least 20 years from the date a certificate of
occupancy is issued. The deed restriction shall further include a reversionary interest in City,
ensuring that ownership of the transferred property will return to City in the event that the
use limitation is violated.

9. AFFORDABILITY ASSURANCE: Once a certificate of occupancy is obtained for a unit,
LCLT agrees to place the property into a 99 year inheritable and renewable land lease,
impose contractual limitations on the sale of the unit, and manage the lease and contract to
ensure that the unit is used for workforce housing purposes.

10. TERMINAnON: The City and LCLT agree to review this agreement not less than every 12
months. This agreement may be terminated upon written mutual consent of all parties
specifying the termination date, or by any party upon 30 days' prior written notice.

11. DISPUTE RESOLUTION: If any disputes, disagreements, or controversies arise between the
parties pertaining to the interpretation, validity, or enforcement of this Agreement, the parties
shall, upon the request of City, submit such dispute to binding arbitration under the Oregon
Uniform Arbitration Act, ORS 36.600 et seq. Arbitration shall be requested by delivering to
the other party a written request for arbitration. Within five (5) days of receipt of such
request, the parties shall select a mutually agreeable arbitrator and designate mutually
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agreeable rules of arbitration. If the parties cannot agree upon an arbitrator within five (5)
days, an arbitrator may be appointed by the presiding judge of the Lincoln County Circuit
Court, upon the request of either party. If the parties have not designated mutually agreeable
rules of arbitration at such time as the arbitrator is appointed, the arbitrator shall adopt rules
for the arbitration. The arbitrator's decision shall be binding upon the parties.

12. WORKER'S C OMP ENSAT ION: The LCLT and its subcontractors, if any, are
subject employers under the Oregon Workers' Compensation laws and shall comply
with ORS 656.017, which requires them to provide Workers' Compensation coverage
for all their subject workers.

13. INDEMNITY:

A. LCLT shall hold harmless, indemnify, and defend City from any and all liability, actions,
claims, losses, damages, or other costs including attorney fees and witness costs (at both
trial and appeal level, whether or not a trial or appeal ever takes place) that may be
asserted by any person or entity arising from, during, or in connection with the
performance of LCLT' s duties described in this Agreement, except liability arising out of
the sole negligence of the other. If any aspect of this indemnification shall be found to be
illegal or invalid for any reason whatsoever, such illegality or invalidity shall not affect
the validity of the remainder of the indemnification provision.

B. City shall hold harmless, indemnify, and defend LCLT up to the limits of the Oregon
Tort Claims Act, from any and all liability, actions, claims, losses, damages, or other
costs including attorney fees and witness costs (at both trial and appeal level, whether or
not a trial or appeal ever takes place) that may be asserted by any person or entity arising
from, during, or in connection with the performance of City's duties described in this
Agreement, except liability arising out of the sole negligence of the other. If any aspect
of this indemnification shall be found to be illegal or invalid for any reason whatsoever,
such illegality or invalidity shall not affect the validity of the remainder of the
indemnification provision.

14. COMPLIANCE WITH NON-DISCRIMINATION REOUIREMENTS: The LCLT will not
unlawfully discriminate against any employee or person served on account of race, color,
sex, sexual orientation, gender identity, religion, ancestry, sexual orientation or national
origin in its performance of this agreement. Further, the LCLT agrees to:

A. Comply with Title VI of the Civil Rights Act of 1964 (42 USC 2000d) in regard to
persons served; and

B. Adhere to Title VII of the Civil Rights Act of 1964 (42 USC 2000e) in regard to
employees or applicants for employment; and

C. Conform to the requirements of the Age Discrimination Act of 1975 and Section 504 of
the Rehabilitation Act of 1973; and

D. Satisfy the requirements of the Americans with Disabilities Act; and
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E. Prevent any funds from this agreement from being used to sponsor, promote, or otherwise
to engage in political activities.

15. ASSIGNMENT: LCLT and/or CIS may assign any of their responsibilities under this
Contract upon receipt of City's prior written consent, which consent shall not be
unreasonably withheld.

16. GUARANTY: CSC or its assigns unconditionally and irrevocably guarantees the
performance by LCLT or its assigns of each and every obligation of LCLT under this
Agreement. This guaranty shall be continuing and shall terminate only upon the satisfaction
by LCLT or its assigns of each and every one ofLCLT's obligations under this Agreement.

17. GUARANTOR'S CONSENT: CSC consents that it will not be necessary for the City, in
order to enforce this guaranty, to initiate an action or exhaust any remedies against LCLT.
CSC consents that this guaranty may be immediately enforced upon LCLT's failure to
perform any obligation under this Agreement. Guarantor consents that the parties may, from
time-to-time modify, alter, or change this Agreement without in any way releasing or
discharging esc from its obligations under this Agreement. This guaranty shall not be
released, extinguished, modified, or any way affected by failure on the part of City to enforce
all the rights and remedies available to it under this Agreement.

18. AMENDMENTS: No amendments to this Agreement shall be effective unless made in
writing and signed by all parties. There are no understandings, agreements or
representations, oral or written regarding this Agreement except as specified or referenced
herein.

19. SEVERABILITY: If any court of competent jurisdiction shall hold any provisions of this
Agreement invalid or unenforceable, such holding shall not invalidate or render
unenforceable any other provision hereof.

20. ENTIRE AGREEMENT: This Agreement constitutes the entire agreement between the
parties. There are no understandings, agreements, or representations, oral or written, not
specified herein regarding this Agreement.

21. EXECUTION: This Agreement may be executed in several counterparts, each of which shall
be deemed to be an original, and all of which shall constitute but one and the same
agreement. City shall provide each party with a set of all executed counterparts. By
signature of their authorized representatives below, the parties to this agreement
acknowledge that they have read this Agreement, understand it, and agree to be bound.

22. NOTICE: All notices required by this agreement must be in writing and delivered to the
parties at the addresses set forth below.

Lincoln Community Land Trust
Benjamin Baggett, Executive Director
545 SW 2nd Street, Suite A
Corvallis, OR 97333

Community Services Consortium
Martha Lyon, Executive Director
545 SW 2nd Street, Suite A
Corvallis, OR 97333
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City ofNewport
Derrick Tokos, Community Development Director
169 SW Coast Highway
Newport, OR 97365

IN WITNESS WHEREOF, the parties hereto have executed this Memorandum on the dates
show hereunder,

Dated at Newport, Oregon this __ day of , 2013

CITY OF NEWPORT

By: _

Printed Name: Ted Smith
Title: Interim City Manager
Address: 169 SW Coast Highway

Newport, OR 97365
Date: _

LINCOLN COMMUNITY LAND TRUST

By: _

Printed Name: Bill Hall
Title: Chair, Board of Directors

Address: 545 SW 2nd Street, Suite A
Corvallis, OR 97333

Date: _

COMMUNITY SERVICES CONSORTIUM

By: _

Printed Name: Martha Lyon
Title: Executive Director
Address: 545 SW 2nd Street, Suite A

Corvallis, OR 97333
Date: _
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Memorandum of Agreement
By and Between

Lincoln County and Community Services Consortium

Project Assurance

The Community Services Consortium (Csq, an ORS Chapter 190 interagency entity,
provides administrative and operational services under contract for the Lincoln Community
Land Trust (LCLT), a public benefit corporation established under ORS Chapter 65, furthering
LCLT's mission to promote and provide affordable low and moderate income housing in Lincoln
County through a variety of projects countywide. One such activity being undertaken is a
Workforce Housing Development Agreement (Agreement) between CSC, LCLT and the City of
Newport (City) to prOVide funding and transfer property to LCLT to develop affordable
workforce housing on property currently owned by City. Under this Agreement, LCLT will
provide project management services, including but not limited to selection of properties, unit
design, unit construction and sale in accordance with terms of the land trust program. LCLT will
also provide Housing and Urban Development approved homebuyer education and enforce
lease terms and other restrictions designed to ensure ongoing affordability of the housing for
future buyers of the property. In the event that LCLT is unable to provide these services, CSC
will ensure performance up to the limits of the LCLT/CSC/City of Newport Agreement dated
___~,2013.

The Agreement between CSC, LCLT and the City contemplates at least six units being
developed over the five year term of the Agreement. Provisions in the Agreement anticipate
that the individual projects (either a single family dwelling or duplex) will be constructed at the
rate of about one structure per year. The Agreement will be reviewed every year, and may be
terminated by mutual consent or upon 30 days written notice to the other party. If a project is
started, It is the expectation of the parties that the project will be completed even if the parties
decide to terminate the Agreement for the remainder of the units.

CSC currently has staffing for LCLT to undertake this Agreement. In the event that this
situation changes, however, and there has been the initiation of an individual project as
outlined above and If replacement staffing is not available from CSC, Lincoln County (County) is
willing to assure that the started project is completed. County agrees to fund up to $20,000 for
CSC to hire a contractor(s) to fulfill LCLT's obligations (except as noted hereafter) under
paragraph 5 of the Agreement with the City for that started project. LCLT will still be required
to fulfill the obligations under paragraph 5.A.vii of the Agreement to maintain ongoing
affordability by managing leases and applying the resale restriction formula for subsequent
sales for that developed property.

This funding assurance is intended only for completion of a project underway (meaning
land has been transferred by the City to the LCLT, construction and contracting documents have
been prepared, contractors have been hired and construction is underway or scheduled to be
started) and only for the administrative and real estate development services outlined in the
Agreement. County does not commit this or additional funding to complete the minimum six
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units contemplated by the parties. It is intended to insure that once a project is underway it
will be completed.

This Memorandum of Agreement is for the benefit of CSC, LCLT, and City and will
continue until the Agreement between CSC, LCLT and City is terminated.

So Understood and Agreed this _ day of August, 2013

Lincoln County

Vice-Chair

Page I 2

Community Services Consortium

Chair



Consideration of HDR Agreement for Engineer of Record for a Dam Consultant.
Gross reported that the issue before Council is the consideration of an agreement with
HDR Engineering, Inc. for an Engineer of Record for dam consulting services. Busby
noted that he did not see a "not to exceed" amount. Gross reported that it would be
within the task order. MOTION was made by Sawyer, seconded by Swanson, to
approve the contract with HDR Engineering, Inc., to provide Engineer of Record
services for dam evaluation and design, and direct the City Manager to execute the
contract. The motion carried unanimously in a voice vote.

Consideration of Lincoln Community Trust Agreement. Tokos and Commissioner
Hall appeared before the Council. Tokos stated that although he is a member of LCLT,
he is representing the city tonight. Tokos presented a PowerPoint presentation that
included information regarding: the city's lack of affordable housing units; the city's
housing goals, policies, and implementation measures; the workforce housing
agreement; responsibilities of the Lincoln County Land Trust and the Community
Services Consortium; and city responsibilities. He noted that the proposal is a small
step, but would make available six owner-occupied housing units.

Busby stated that this is the fourth time this issue has been brought to Council. He
noted that housing to support the city's greatest growth industry - marine science 
factors into this equation, but other than that, he noted that he is not sure how far the
city should go to be in the housing business especially when it is financially strapped.
He added that the city is spending more money than it is taking in, and regardless of the
cause and need, he questioned whether the city can afford to give away $300,000 in
cash and assets. He further asked whether this is the place to give away money since it
would only benefit six families. He stated that if the government gets into the business of
selling houses, it affects people selling other houses and creates a negative impact. He
noted that it would place houses on the tax rolls, but if the property was sold outright,
and was buildable, the city would eventually receive the same amount of tax monies.

Allen noted that he had all his questions and comments addressed at the work
session earlier today. He asked about the view of the LCLT, and Hall said it was a
county-wide view of which Newport is just one piece. He noted that communities that
purchase a large tract of land with some set aside for affordable housing could impact
the discussion that might occur in Newport. He added that there are good arguments
both ways, and it is a policy choice. Allen noted that he is not ready to make a policy
choice until he hears what other Lincoln County cities are going to do. He added that
this may need a more comprehensive review, and that he is not willing to proceed until
further information is available; particularly what Lincoln City is planning.

Sawyer noted that both viewpoints are wonderful, and added that he thinks there are
limited options to affect housing in Newport. He stated that he would like to see a list of
properties and hear why the city has never elected to put them on the market. He added
that he does not believe those properties will be "hot." Sawyer proposed tabling this
issue for two to four weeks so that Tokos can contact Lincoln City to determine what its'
timeline is relative to the development of workforce housing at its' newly-acquired
property. He also asked that Tokos prepare a list of the city's properties with the market
and assessed values before a final decision is made by Council.

Swanson stated that she would like to look at alternate plans and needs additional
information. Sawyer noted that Council has limited options on how it can affect the need.



Hall noted that Lincoln City has a lot of highly buildable land, and that pursuing the
discussion at a local level, and determining whether there is a broader commitment from
the two cities would be a beneficial step.

Beemer noted that in view of Sawyer's suggestion, it would be better to wait to make
a decision on this issue. He stated that he was prepared to make a motion with a
proviso that if the result is not much within a year, that the city's participation in the
program cease. Allen noted that the Planning Commission considered this issue prior to
the Lincoln City land purchase. He stated that he is not against the proposal, but is not
in a position to support it at this time as the LCLT should be approaching other
communities. Allen noted that he would like a list of, and status of, properties. Allen
suggested revisiting this issue after the first of the year.

MOTION was made by Sawyer, seconded by Beemer, to table the adoption of the
workforce housing development agreement until the first of the year, and until further
information is available on the properties and the position of Lincoln City. Allen asked
whether other communities are supportive of this approach or are moving in a different
direction, and noted that it would be nice to see where other communities are at on the
issue, as other communities can help inform Council in making a decision. He added
that if there is no need to move forward tonight; he recommends waiting for more
information as it can lead to better policy choices at the end of the day. He noted that he
prefers to wait a couple of months. Tokos noted that a month is enough and that he can
get the Lincoln City information. It was noted that the issue is determining how Lincoln
City is approaching its most recent land purchase. Allen stated that he is interested in
seeing whether Tokos has checked in with Toledo as this is a county-wide issue. He
asked where other Lincoln County cities stand on the issue. Allen noted that if possible,
the matter could be brought back to Council before the end of the year. The motion
carried unanimously in a voice vote.

PUBLIC HEARINGS

Public Hearing and Consideration of Ordinance No. 2050 Amending the Newport
Zoning Code Relating to Manufactured Dwelling Parks and Recreational Vehicles.
Roumagoux opened the public hearing at 7:34 P.M. and asked for the staff report.
Tokos reported that the issue before Council is consideration of whether it is in the
public interest to make it easier for park models and other types of recreational vehicles
to be used as a place of habitation within manufactured dwelling parks. He added that
the revisions also clarify that, within the city limits, recreational vehicles may be used as
a place of habitation within manufactured dwelling and recreational vehicle parks. Tokos
stated that the Planning Commission recommends that the amendments be adopted.
He reported that with Policy 8, Goal 2 of the Housing Element of the Newport
Comprehensive Plan, the city committed to review its zoning ordinance to allow and
encourage "park model" recreational vehicles as a viable housing type. He added that
the Planning Commission conducted the review and determined that the minimum lot
size standards, maximum density limitations, and minimum acreage requirements
currently in place for manufactured dwelling parks prevent park models from being a
viable housing option. Tokos stated that the Commission further determined that
language in the ordinance dealing with the storage and use of recreational vehicles
could be interpreted to prevent them from being used as a place of habitation within
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 Agenda Item # CC.VII.A  
 Meeting Date March 17, 2014___  
 

CITY COUNCIL 
AGENCY AGENDA ITEM SUMMARY 

City of Newport, Oregon 
 
 
Issue/Agenda Title Memorandum of Agreement with Lincoln County for the transfer of Big Creek Road 
 
Prepared By: Derrick Tokos Dept Head Approval:  DT   City Mgr Approval:    

 
ISSUE BEFORE THE COUNCIL:  Consideration of whether or not it is in the public interest for the City of 
Newport to enter into an Agreement with Lincoln County pursuant to ORS Chapter 190, to establish the 
procedures and general timelines concerning the future potential transfer of jurisdiction and maintenance 
responsibility for Big Creek Road (County Road No. 402). 
 
STAFF RECOMMENDATION:  Staff recommends the Council enter into the Agreement. 
 
PROPOSED MOTION:  I move that the City Council enter into an Intergovernmental Agreement with Lincoln 
County to establish the procedures and general timelines associated with the future transfer of Big Creek Road 
(County Road No. 402) from the County to the City, and authorize the Mayor to sign said Agreement as 
presented. 
 
KEY FACTS AND INFORMATION SUMMARY:  In May of 2013, City approved a 350-acre expansion of 
its Urban Growth Boundary to include lands surrounding its domestic water storage reservoirs and treatment 
facility.  The County will soon complete its review of the proposal, and once the expansion is complete City 
intends to annex the reservoir properties that it owns.  This will amount to a little over 300 acres.  Big Creek Road 
(County Road No. 402) provides access to the reservoir and certain privately owned parcels.  Once the City owned 
properties are annexed, this road will fall within the City limits and will be eligible for transfer to the City in 
accordance with the provisions of ORS 373.270.  This Memorandum of Agreement outlines the steps and general 
timeline for completing the jurisdictional transfer of the road.  
 

The Agreement notes that the County will be responsible for creating a legal description for the portion of the 
road right-of-way that is to be transferred.  This will be accomplished using the legalization proceedings contained 
in ORS Chapter 368.  The County will complete the legalization before the City owned properties are annexed.  
The legalization will be initiated immediately after the Urban Growth Boundary Amendment is accepted by the 
State of Oregon, which should occur in the next couple of months.  
 

It is envisioned that the County will continue to maintain the road until the transfer, and that the City will accept 
the road as it is currently improved.  The County will initiate transfer of the roadway once the right-of-way is 
legalized and the city owned reservoir properties have been annexed.  By statute, a City must accept this type of 
transfer in order for it to be official, and this Agreement requires that the City respond in a timely manner.  
 

A routine maintenance agreement will be prepared and presented as part of the transfer proceedings.  If approved, 
the County would continue to maintain the roadway pursuant to the terms of the maintenance agreement.  The 
maintenance agreement will specify the nature of the maintenance work to be performed by the County, associated 
costs, and the manner in which those costs will be billed to the City.  The maintenance agreement may also identify 
one-time minor improvements, including guardrail repairs, for County to undertake at no cost to the City.   
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This Memorandum of Agreement outlines the steps that need to occur to complete a jurisdictional transfer of the 
road.  Those steps, such County action on the Urban Growth Boundary Amendment, legalization of the right-of-
way, city annexation of property, and jurisdictional transfer of the road involve decisions that must be made by the 
governing bodies of the City and County.  Nothing in the Memorandum of Agreement is intended to divest the 
governing bodies of those authorities.  
 
OTHER ALTERNATIVES CONSIDERED:  None. 
 
CITY COUNCIL GOALS:  This Memorandum of Agreement helps facilitate expansion of the Urban Growth 
Boundary and subsequent annexation of the city reservoir properties, which is a Council goal. 
 
ATTACHMENT LIST:  
 Memorandum of Agreement 
 Map illustrating portion of Big Creek Road that is to be transferred 
 
FISCAL NOTES:   City will be responsible for reimbursing County for ongoing maintenance costs once the 
transfer is complete.  A breakdown of those costs will be included in the maintenance agreement, which is to 
be prepared and presented as part of the transfer proceedings.  City will also be responsible for any major 
improvements to the roadway that may be necessitated by landslides or other events of that nature which occur 
after the transfer takes place. 
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CC.VII.A.1 

Memorandum of Agreement 

By and Between 

Lincoln County and the City of Newport 

Transfer of Big Creek Road 

County Road # 402 

 

This Agreement is made by and between Lincoln County and the City of Newport, pursuant to 

ORS Chapter 190,  to establish the procedures and general timelines concerning the future potential transfer 

of jurisdiction and maintenance responsibility for Big Creek County Road, County Road # 402    (County 

Road) from its westerly location east to the termination of the improved area.  It is understood and agreed 

that certain other related actions, including an amendment of the Newport Urban Growth Boundary (UGB)1 

and annexation of properties within the amended UGB to the city would need to occur before this agreement 

is implemented.  It is also understood that the UGB amendment and annexation have independent and 

separate legal standards and procedures that must be met.  Nothing in this agreement is intended to 

predetermine or guarantee the decisions in those contexts, and all standards and procedures must be met 

and followed in those separate actions.   

 

The parties agree, however, that if the amendment of the UGB is accomplished and the property 

adjacent to the County Road is annexed into the City of Newport, then the County and City will initiate 

transfer of jurisdiction of the County Road to the City of Newport in accordance with the requirements of 

ORS 373.270.  In doing so, it is understood and agreed that: 

 

 County will be responsible for creating the legal description of the portion of the County Road 

right-of-way to be transferred.  County and City agree that it is the intent of the parties for County 

to initiate legalization proceedings under ORS Chapter 368 for the portion to be transferred to the 

City.  Legalization will be completed before annexation is completed.  The parties understand and 

agree that the legalization will be initiated immediately after amendment of the UGB is complete.  

 

 The City will accept the road as it is currently improved, unless otherwise mutually agreed by the 

parties. The parties have not identified any needed major improvements to the road needed before 

the transfer is completed.  This does not preclude the County’s obligation to maintain the road (for 

any repairs necessitated by disaster, slides or other unanticipated events) prior to completion of 

the transfer.  

 

 The County will initiate the transfer following legalization and annexation.  The City shall timely 

respond to the initiation in accordance with law.  

 

 Notwithstanding ORS 373.270(7)(b), County will maintain the County Road after the transfer, 

provided the parties agree to and execute a routine maintenance agreement outlining these 

obligations. Such an agreement will specify the nature of the maintenance work to be performed 

by the County, associated costs, and the manner in which those costs will be billed to the City.  

The agreement may also identify one-time minor improvements, including guardrail repairs, for 

County to undertake at no cost to the City.  It is the intent of both parties that the agreement be 

prepared and presented as part of the transfer proceedings.  

 

 

                                                           
1 An amendment request has already been approved by the City Council and is pending before the County.  Nothing 

in this agreement is intended to require approval of the request by the County.  The request shall be considered and 

acted upon in accordance with the requirements of Lincoln County Code, Chapter 1, Land Use Planning, and 

applicable laws and rules. 
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 The parties understand that the law reserves certain decisions to the governing bodies of the 

respective parties, and nothing in this agreement shall divest those governing bodies of their 

authority.   

 

 

 

So Understood and Agreed this ___ day of ___________, 2014: 

 

Lincoln County    City of Newport 

 

 

____________    ____________ 

Chair      Mayor 



NE BIG CREEK RDNE ILER ST

NE HARNEY DR

NE LIS
I PL

0 1,000 2,000500
Feet ¯This map is for informational use only and has not been prepared for, nor is it suitable for legal, engineering, or surveying purposes. It

includes data from multiple sources. The City of Newport assumes no responsibility for its compilation or use and users of this
information are cautioned to verify all information with the City of Newport Community Development Department.

City of  Newport
Community Development Department
169 SW Coast Highway              Phone:1.541.574.0629
Newport, OR 97365                    Fax:1.541.574.0644

Big Creek Road Legalization
Image Taken July 2013

4-inch, 4-band Digital Orthophotos
David Smith & Associates, Inc. Portland, OR 

Ending PointStarting Point



 



 Agenda Item # CC.VII.B  
 Meeting Date _March 17, 2014_ 
 

CITY COUNCIL AGENDA ITEM SUMMARY 
City Of Newport, Oregon 

 
 
Issue/Agenda Title: Approval of ODOT ROW Services Agreement for Hwy 101 Pedestrian Safety Project 
 
Prepared By: TEG          Dept Head Approval: ________    City Manager Approval:    
 
Issue Before the Council:    
 
In order to comply with ODOT project requirements, the City needs to execute a Right of Way (ROW) 
Services Intergovernmental Agreement with the State. This agreement identifies each parties 
responsibilities regarding right-of-way acquisition for the project, and defines potential financial 
obligations the City may incur when the State conducts the services as identified in the contract. 
 
Staff Recommendation: 
 
Approve the ROW Services Agreement 
 
Proposed Motion: 
 
I move to approve the US Hwy 101 Pedestrian Safety Improvements Project Intergovernmental 
Agreement for Right of Way Services with the Oregon Department of Transportation and authorize the 
Mayor and City Manager of the City of Newport to execute said agreement. 
 
Key Facts and Information Summary:    
 
The City executed an intergovernmental agreement with the Oregon Department of Transportation 
(ODOT) in July of 2012 as part of the Flexible Funds Program 2011 to fund eight pedestrian crossing 
improvements on Highway 101 between Bayley Street to the south, and 15th Street to the north. The 
initial project cost estimate included in this agreement was $502,000, of which the City would 
contribute 10%, or $52,000. The City’s portion of these funds were budgeted in the FY12/13 budget. 
 
Since the execution of this initial agreement, ODOT has recently recommended that the City revise 
the project cost estimate to $902,000 to cover project tasks necessary to comply with State 
requirements and Federal regulations. At the February 3, 2014 Council Meeting, Council agreed to 
fund an additional $150,000, and the ODOT Bike and Pedestrian Program is willing to contribute the 
remaining $250,000 to complete the project. 
 
Staff has met with ODOT several times since the February 3 meeting to discuss the process this 
project has taken, project costs, and schedule.  Lisa Nell, ODOT Region 2 Manager of Planning and 
Development, has personally led a project budget review to refine the project cost estimate. ODOT 
has assured City staff that this revised project cost estimate is reasonable and sufficient, and that the 
project can move forward with anticipated bid opening in November of 2014 and construction in the 



beginning of 2015.  The Right of Way Services agreement will allow ODOT to move forward with right 
of way acquisition.  Signing the agreement at this time is necessary to keep the project on schedule. 
 
The reason the project costs have changed so much since the inception of the project is because the 
project was initially scoped incorrectly to begin with.  Below is a cost breakdown reflecting the initially 
scoped project costs and the recently scoped costs. As can be seen from this table, the construction 
costs were accurately scoped, but the engineering, right-of-way, and administration costs associated 
with administering a federally funded project were significantly underestimated. 
 

Initial Project Scope - 2011  Final Project Scope - 2014 

Construction $450,000  Construction  $712,000 

PE $51,000  PE  $165,000 

Right of Way $1,000  PE ODOT- Includes Liaison, Traffic, ROW – up to appraisal, 
Roadway, Environmental 

 

   Right of Way $25,000 

   Right of Way – includes actual ROW and ODOT oversight for ROW 
purchase, after appraisal, until property is acquired. 

 

Total: $502,000  Total: $902,000  

 
To assist local agencies in project scoping, ODOT has changed its approach and engage local 
agencies early in the STIP (State Transportation Improvement Plan) application process. For 
example, prior to the submittal of the Hwy 101 and SW 35th Street Improvement project to the 2015-
2018 STIP, the City and ODOT sat down together, discussed the goals of project, drafted out a sketch 
of the project for construction estimating purposes, and developed the project scope together. This 
will ensure that adequate funding is budgeted up front to address all of the tasks that need to be 
accomplished to implement this project, which is also funded through federal dollars. 
 
The attached ROW Services Agreement accurately reflects the tasks that ODOT must perform to 
acquire ROW in conformance with FHWA requirements on this project. The dollars identified in the 
table above and in the agreement are sufficient to perform the ROW services necessary for this 
project. The funding for this project has been identified, approved by both the City and ODOT, and 
together with the proposed schedule have been memorialized in in a Project Change Request (PCR) 
which is attached to this memo and has been executed by both the City and ODOT as of March 11, 
2014. 
 
Staff recommends that the Council authorize the ROW Services agreement. 
 
Other Alternatives Considered: 
 

 Cancel the project. Under the terms of the initial agreement, the City would be obligated to 
reimburse all funds expended to date on the project which to date is approximately $130,000. 
The City could cancel the project right up to the construction phase if bids were unfavorable. If 
this was the case the City would be responsible for a total reimbursement of approximately 
$206,500 which represents the total project cost minus construction and construction 
administration. 

 
 
City Council Goals: 
 



 N/A 
 
Attachment List: 
 

 US Hwy 101 Pedestrian Safety Improvements Project Intergovernmental Agreement for Right 
of Way Services 

 Project Schedule 
 
Fiscal Notes: 
 
See above for financial impact 
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Misc. Contracts and Agreements 
No. 29396 

INTERGOVERNMENTAL AGREEMENT 

FOR RIGHT OF WAY SERVICES 
US 101: Pedestrian Safety Improvements 

City of Newport  

THIS AGREEMENT is made and entered into by and between the STATE OF OREGON, 
acting by and through its Department of Transportation, hereinafter referred to as “State”; 
and CITY OF NEWPORT, acting by and through its elected officials, hereinafter referred to 
as “Agency,” both herein referred to individually or collectively as “Party” or “Parties.” 

RECITALS 

1. By the authority granted in Oregon Revised Statute (ORS) 190.110, 283.110, 366.572 
and 366.576, state agencies may enter into agreements with units of local government or 
other state agencies for the performance of any or all functions and activities that a Party 
to the agreement, its officers, or agents have the authority to perform. 

2. By the authority granted in ORS 366.425, State may accept deposits of money or an 
irrevocable letter of credit from any county, city, road district, person, firm, or corporation for 
the performance of work on any public highway within the State. When said money or a 
letter of credit is deposited, State shall proceed with the Project. Money so deposited shall 
be disbursed for the purpose for which it was deposited. 

3. That certain N/A     under the jurisdiction and control of Agency and Agency may enter into 
an agreement for the acquisition of real property. 

4. US 101 (Oregon Coast Highway), is a part of the state highway system under the 
jurisdiction and control of the Oregon Transportation Commission (OTC). 

5. This Agreement shall define roles and responsibilities of the Parties regarding the real 
property to be used as part of right of way for road, street or construction of public 
improvement. The scope and funding may be further described in Local Agency Flexible 
Funds Program Agreement number 28487, as amended. Hereinafter, all acts necessary to 
accomplish services in this Agreement shall be referred to as "Project." 

NOW THEREFORE, the premises being in general as stated in the foregoing Recitals, it is 
agreed by and between the Parties hereto as follows: 

TERMS OF AGREEMENT 

1. Under such authority, to accomplish the objectives in Agreement No. 28487, as amended, 
State and Agency agree to perform certain right of way activities shown in Special 
Provisions - Exhibit A, attached hereto and by this reference made a part hereof. If the 
State performs right of way services on behalf of the Agency, under no conditions shall 
Agency's obligations for said services exceed a maximum of $25,000, including all 
expenses, unless agreed upon by both Parties. 

http://landru.leg.state.or.us/ors/366.html
c.breves
Typewritten Text
CC.VII.B.1
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2. The work shall begin on the date all required signatures are obtained and shall be 
completed no later than January 1, 2016, on which date this Agreement automatically 
terminates unless extended by a fully executed amendment. 

3. The process to be followed by the Parties in carrying out this Agreement is set out in Exhibit 
A.  

4. It is further agreed both Parties will strictly follow the rules, policies and procedures of the 
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as 
amended, ORS Chapter 35 and the “State Right of Way Manual”. 

STATE OBLIGATIONS 

1. State shall perform the work described in Special Provisions - Exhibit A.  

2. With the exception of work related to appraisals, State shall not enter into any subcontracts 
for any of the work scheduled under this Agreement without obtaining prior written approval 
from Agency. 

3. If the State performs right of way services on behalf of the Agency, State shall perform the 
service under this Agreement as an independent contractor and shall be exclusively 
responsible for all costs and expenses related to its employment of individuals to perform 
the work under this Agreement including, but not limited to, retirement contributions, 
workers compensation, unemployment taxes, and state and federal income tax 
withholdings. 

4. State’s right of way contact person for this Project is Robin Carlson, Senior Right of Way 
Agent, 455 Airport Road SE, Building A, Salem, Oregon 97301; phone: (503) 986-2620; 
email: robin.carlson@odot.state.or.us, or assigned designee upon individual’s absence.  
State shall notify the other Party in writing of any contact changes during the term of this 
Agreement. 

AGENCY OBLIGATIONS 

1. Agency shall perform the work described in Special Provisions - Exhibit A.  

2. Agency certifies, at the time this Agreement is executed, that sufficient funds are available 
and authorized for expenditure to finance costs of this Agreement within Agency's current 
appropriation or limitation of current budget. Agency is willing and able to finance all, or its 
pro-rata share of all, costs and expenses incurred in the Project up to its maximum. 

3. Agency may utilize its own staff or subcontract any of the work scheduled under this 
Agreement provided Agency receives prior written approval of any staff, consultant or 
contractor by the State’s Region Right of Way office.  

4. Agency represents that this Agreement is signed by personnel authorized to do so on 
behalf of Agency. 
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5. Agency’s right of way contact person for this Project is Tim Gross, Public Works 
Administrator, 169 SW Coast Highway, Newport, Oregon 97365; phone: (541) 574-0603; 
email: t.gross@newportoregon.gov, or assigned designee upon individual’s absence.  
Agency shall notify the other Party in writing of any contact information changes during the 
term of this Agreement. 

PAYMENT FOR SERVICES AND EXPENDITURES: 

1. In consideration for the services performed by State (as identified in the attached Exhibit 
A), Agency agrees to pay or reimburse State a maximum amount of $25,000. Said 
maximum amount shall include reimbursement for all expenses, including travel 
expenses. Travel expenses shall be reimbursed to State in accordance with the current 
Oregon Department of Administrative Services’ rates. Any expenditure beyond federal 
participation will be from, or reimbursed from, Agency funds. Payment in Agency and/or 
federal funds in any combination shall not exceed said maximum, unless agreed upon by 
both Parties. 

2.  Agency agrees to reimburse salaries and payroll reserves of State employees working on 
Project, direct costs, costs of rental equipment used, and per-diem expenditures.  

GENERAL PROVISIONS:  

1. This Agreement may be terminated by either Party upon thirty (30) days' notice, in writing 
and delivered by certified mail or in person, under any of the following conditions:  

a. If either Party fails to provide services called for by this Agreement within the time 
specified herein or any extension thereof.  

b. If either Party fails to perform any of the other provisions of this Agreement or so fails 
to pursue the work as to endanger performance of this Agreement in accordance with 
its terms, and after receipt of written notice fails to correct such failures within ten (10) 
days or such longer period as may be authorized.  

c. If Agency fails to provide payment of its share of the cost of the Project. 

d. If State fails to receive funding, appropriations, limitations or other expenditure 
authority sufficient to allow State, in the exercise of its reasonable administrative 
discretion, to continue to make payments for performance of this Agreement. 

e. If federal or state laws, regulations or guidelines are modified or interpreted in such a 
way that either the work under this Agreement is prohibited or State is prohibited from 
paying for such work from the planned funding source.  

2. Any termination of this Agreement shall not prejudice any rights or obligations accrued to 
the Parties prior to termination. 

3. Agency acknowledges and agrees that State, the Oregon Secretary of State's Office, the 
federal government, and their duly authorized representatives shall have access to the 
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books, documents, papers, and records of Agency which are directly pertinent to this 
Agreement for the purpose of making audit, examination, excerpts, and transcripts for a 
period of six (6) years after final payment. Copies of applicable records shall be made 
available upon request. Payment for costs of copies is reimbursable by State. 

4. Agency shall comply with all federal, state, and local laws, regulations, executive orders 
and ordinances applicable to the work under this Agreement, including, without limitation, 
the provisions of ORS 279B.220, 279B.225, 279B.230, 279B.235 and 279B.270 
incorporated herein by reference and made a part hereof. Without limiting the generality 
of the foregoing, Agency expressly agrees to comply with (i) Title VI of Civil Rights Act of 
1964; (ii) Title V and Section 504 of the Rehabilitation Act of 1973; (iii) the Americans with 
Disabilities Act of 1990 and ORS 659A.142; (iv) all regulations and administrative rules 
established pursuant to the foregoing laws; and (v) all other applicable requirements of 
federal and state civil rights and rehabilitation statutes, rules and regulations. 

5. All employers that employ subject workers who work under this Agreement in the State of 
Oregon shall comply with ORS 656.017 and provide the required workers’ compensation 
coverage unless such employers are exempt under ORS 656.126. Employers Liability 
insurance with coverage limits of not less than $500,000 must be included.  Both Parties 
shall ensure that each of its subcontractors complies with these requirements. 

6. If any third party makes any claim or brings any action, suit or proceeding alleging a tort 
as now or hereafter defined in ORS 30.260 ("Third Party Claim") against State or Agency 
with respect to which the other Party may have liability, the notified Party must promptly 
notify the other Party in writing of the Third Party Claim and deliver to the other Party a 
copy of the claim, process, and all legal pleadings with respect to the Third Party Claim. 
Each Party is entitled to participate in the defense of a Third Party Claim and to defend a 
Third Party Claim with counsel of its own choosing. Receipt by a Party of the notice and 
copies required in this paragraph and meaningful opportunity for the Party to participate in 
the investigation, defense and settlement of the Third Party Claim with counsel of its own 
choosing are conditions precedent to that Party's liability with respect to the Third Party 
Claim.  

7. With respect to a Third Party Claim for which State is jointly liable with Agency (or would 
be if joined in the Third Party Claim), State shall contribute to the amount of expenses 
(including attorneys' fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by Agency in such proportion as is appropriate 
to reflect the relative fault of State on the one hand and of Agency on the other hand in 
connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of State on the one hand and of Agency on the other hand shall be determined by 
reference to, among other things, the Parties' relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. State’s contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if State had sole liability in 
the proceeding.  

http://www.leg.state.or.us/ors/279b.html
http://www.leg.state.or.us/ors/279b.html
http://www.leg.state.or.us/ors/279b.html
http://www.leg.state.or.us/ors/279b.html
http://www.leg.state.or.us/ors/279b.html
http://www.usdoj.gov/crt/cor/coord/titlevistat.htm
http://www.usdoj.gov/crt/cor/coord/titlevistat.htm
http://academic.wsc.edu/frc/disable.html
http://www.dol.gov/esa/regs/statutes/ofccp/ada.htm
http://www.dol.gov/esa/regs/statutes/ofccp/ada.htm
http://landru.leg.state.or.us/ors/659a.html
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8. With respect to a Third Party Claim for which Agency is jointly liable with State (or would 
be if joined in the Third Party Claim), Agency shall contribute to the amount of expenses 
(including attorneys' fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by State in such proportion as is appropriate to 
reflect the relative fault of Agency on the one hand and of State on the other hand in 
connection with the events which resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative 
fault of Agency on the one hand and of State on the other hand shall be determined by 
reference to, among other things, the Parties' relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines or settlement amounts. Agency's contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon law, 
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if it had sole liability in the 
proceeding.  

9. The Parties shall attempt in good faith to resolve any dispute arising out of this 
Agreement. In addition, the Parties may agree to utilize a jointly selected mediator or 
arbitrator (for non-binding arbitration) to resolve the dispute short of litigation.  

10. If federal funds are involved in this Agreement, Exhibits B and C are attached hereto and 
by this reference made a part of this Agreement, and are hereby certified to by Agency. 

11. If federal funds are involved in this Agreement, Agency, as a recipient of federal funds, 
pursuant to this Agreement with the State, shall assume sole liability for Agency’s breach 
of any federal statutes, rules, program requirements and grant provisions applicable to 
the federal funds, and shall, upon Agency’s breach of any such conditions that requires 
the State to return funds to the Federal Highway Administration, hold harmless and 
indemnify the State for an amount equal to the funds received under this Agreement; or if 
legal limitations apply to the indemnification ability of Agency, the indemnification amount 
shall be the maximum amount of funds available for expenditure, including any available 
contingency funds or other available non-appropriated funds, up to the amount received 
under this Agreement. 

12. The Parties hereto agree that if any term or provision of this Agreement is declared by a 
court of competent jurisdiction to be invalid, unenforceable, illegal or in conflict with any 
law, the validity of the remaining terms and provisions shall not be affected, and the rights 
and obligations of the Parties shall be construed and enforced as if the Agreement did not 
contain the particular term or provision held to be invalid. 

13. This Agreement may be executed in several counterparts (facsimile or otherwise) all of 
which when taken together shall constitute one agreement binding on all Parties, 
notwithstanding that all Parties are not signatories to the same counterpart. Each copy of 
this Agreement so executed shall constitute an original. 

14. This Agreement and attached exhibits and Agreement No. 28487, as amended, constitute 
the entire agreement between the Parties on the subject matter hereof. There are no 
understandings, agreements, or representations, oral or written, not specified herein 
regarding this Agreement. No waiver, consent, modification or change of terms of this 
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Agreement shall bind either Party unless in writing and signed by both Parties and all 
necessary approvals have been obtained. Such waiver, consent, modification or change, 
if made, shall be effective only in the specific instance and for the specific purpose given. 
The failure of State to enforce any provision of this Agreement shall not constitute a 
waiver by State of that or any other provision. 

THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing 
representatives have read this Agreement, understand it, and agree to be bound by its terms 
and conditions. 

 

Signature Page to Follow 
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CITY OF NEWPORT, by and through 
its elected officials 
 
By _____________________________ 
Council President 
 
Date ___________________________ 
 
By _____________________________ 
City Manager 
 
Date ___________________________ 
 

APPROVED AS TO LEGAL SUFFICIENCY 
 
By _____________________________ 
City Legal Counsel 
 
Date ___________________________ 
 

Agency Contact: 
Tim Gross, Administrator 
City of Newport Public Works 
169 SW Coast Highway 
Newport, OR  97365 
Phone: (541) 574-0603 
Email: t.gross@newportoregon.gov 
 

State Contact: 
Robin Carlson, Senior Right of Way Agent 
ODOT, Region 2 
455 Airport Road SE, Bldg. A 
Salem, OR  97301 
Phone: (503) 986-2620 
Email: robin.carlson@odot.state.or.us 

STATE OF OREGON, by and through 
its Department of Transportation 
 
By ____________________________ 
State Right of Way Manager 
 
Date _________________________ 
 

APPROVAL RECOMMENDED 
 
By ____________________________ 
Region 2 Right of Way Manager 
 
Date __________________________ 
 
By ____________________________ 
Region 2 Manager 
 
Date___________________________ 
 

APPROVED AS TO LEGAL SUFFICIENCY 
 
By N/A  
Assistant Attorney General  
 
Date__________________________ 
 

APPROVED  
(If Litigation Work Related to Condemnation is 
to be done by State) 
 
By N/A  
Chief Trial Counsel 
 
Date__________________________ 
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SPECIAL PROVISIONS EXHIBIT A 

Right of Way Services 

THINGS TO BE DONE BY STATE OR AGENCY 

1. Pursuant to this Agreement, the work performed on behalf of the Agency can be performed 
by the Agency, the Agency’s consultant, the State or a State Flex Services consultant. The 
work may be performed by Agency staff or any of these representatives on behalf of 
Agency individually or collectively provided they are qualified to perform such functions and 
after receipt of approval from the State’s Region 2 Right of Way Manager. Said approval 
must be obtained, in writing, prior to the performance of said activities. 

2. With the exception of work related to appraisals, State shall not enter into any 
subcontracts for any of the work scheduled under this Agreement without obtaining prior 
written approval from Agency. 

3. Both Parties will strictly follow the rules, policies and procedures of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970, as amended, ORS Chapter 
35 and the “State Right of Way Manual”.  

Instructions: Insert either: State, Agency, or N/A on each line. 

A. Preliminary Phase 

1. State shall provide preliminary cost estimates. 

2. Agency shall make preliminary contacts with property owners. 

3. Agency shall gather and provide data for environmental documents. 

4. Agency shall develop access and approach road list. 

5. Agency shall help provide field location and Project data. 

B. Acquisition Phase 

1. General: 

a. When doing the Acquisition work, State shall provide Agency with a status report of 
the Project on a quarterly basis.  

b. Title to properties acquired shall be in the name of the State. 
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2. Legal Descriptions:  

a. Agency shall provide sufficient horizontal control, recovery and retracement surveys, 
vesting deeds, maps and other data so that legal descriptions can be written. 

b. Agency shall provide construction plans and cross-section information for the 
Project. 

c. Agency shall write legal descriptions and prepare right of way maps. If the Agency 
acquires any right of way on a State highway, the property descriptions and right of 
way maps shall be based upon centerline stationing and shall be prepared in 
accordance with the current “ODOT Right of Way & Rail/Utility Coordination 
Contractor Services Guide” and the “Right of Way Engineering Manual.” The 
preliminary and final versions of the property descriptions and right of way maps 
must be reviewed and approved by the State.  

d. State shall specify the degree of title to be acquired (e.g., fee, easement). 

3. Real Property and Title Insurance: 

a. State shall provide preliminary title reports, if State determines they are needed, 
before negotiations for acquisition commence.  

b. State shall determine sufficiency of title (taking subject to). If the Agency acquires 
any right of way on a State highway, sufficiency of title (taking subject to) shall be 
determined in accordance with the current “State Right of Way Manual” and the 
“ODOT Right of Way & Rail/Utility Coordination Contractor Services Guide.” Agency 
shall clear any encumbrances necessary to conform to these requirements, obtain 
Title Insurance policies as required and provide the State copies of any title policies 
for the properties acquired. 

c. Agency shall conduct a Level 1 Hazardous  Materials  Study within project limits to 
detect presence of hazardous materials on any property purchase, excavation or 
disturbance of structures, as early in the project design as possible, but at a 
minimum prior to property acquisition or approved design.  

d. Agency shall conduct a Level 2 Site Investigation of sufficient scope to confirm the 
presence of contamination, determine impacts to properties and develop special 
provisions and cost estimates, if the Level 1 Corridor study indicates the potential 
presence of contamination that could impact the properties.  

 If contamination is found, a recommendation for remediation will be 
presented to State. 

 
e. Agency shall be responsible for arrangement of any necessary remediation. 
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f. Agency shall conduct asbestos, lead paint and other hazardous materials surveys 
for all structures that will be demolished, renovated or otherwise disturbed. 
Asbestos surveys must be conducted by an AHERA (asbestos hazard emergency 
response act) certified inspector. 

4. Appraisal: 

a. State shall conduct the valuation process of properties to be acquired.  

b. State shall perform the Appraisal Reviews.  

c. State shall recommend Just Compensation, based upon a review of the valuation by 
qualified personnel. 

5. Negotiations: 

a. State shall tender all monetary offers to land-owners in writing at the compensation 
shown in the appraisal review. Conveyances taken for more or less than the 
approved Just Compensation will require a statement justifying the settlement. Said 
statement will include the consideration of any property trades, construction 
obligations and zoning or permit concessions. If State performs this function, it will 
provide the Agency with all pertinent letters, negotiation records and obligations 
incurred during the acquisition process. 

b. State and Agency shall determine a date for certification of right of way and agree to 
cosign the State’s Right of Way Certification form. State and Agency agree 
possession of all right of way shall occur prior to advertising of any construction 
contract, unless appropriate exceptions have been agreed to by Agency and State. 

c. State agrees to file all Recommendations for Condemnation at least seventy (70) 
days prior to the right of way certification date if negotiations have not been 
successful on those properties. 

6. Relocation: 

a. State shall perform any relocation assistance, make replacement housing 
computations, and do all things necessary to relocate any displaced parties on the 
Project. 

b. State shall make all relocation and moving payments for the Project. 

c. State shall perform the relocation appeal process. 

C. Closing Phase  

1. State shall close all transactions. This includes drawing of deeds, releases and 
satisfactions necessary to clear title, obtaining signatures on release documents, and 
making all payments. 
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2. State shall record conveyance documents, only upon acceptance by appropriate 
agency. 

D. Property Management  

1. State shall take possession of all the acquired properties. There shall be no 
encroachments of buildings or other private improvements allowed upon the State 
highway right of way. 

2. State shall dispose of all improvements and excess land. 

E. Condemnation  

1. State may offer mediation if the parties have reached an impasse. 

2. State shall perform all administrative functions in preparation of the condemnation 
process, such as preparing final offer and complaint letters. 

3. State shall perform all legal and litigation work related to the condemnation process. 
(Therefore, prior approval evidenced by Chief Trial Counsel, Department of Justice, 
signature on this Agreement is required. Where it is contemplated that property will be 
obtained for Agency for the Project, such approval will be conditioned on passage of a 
resolution by Agency substantially in the form attached hereto as Exhibit D, and by this 
reference made a part hereof, specifically identifying the property being acquired.) 

4. Where State shall perform legal or litigation work related to the condemnation process, 
Agency acknowledges, agrees and undertakes to assure that no member of Agency's 
board or council, nor Agency's mayor, when such member or mayor is a practicing 
attorney, nor Agency's attorney nor any member of the law firm of Agency's attorney, 
board or council member, or mayor, will represent any party, except Agency, against the 
State of Oregon, its employees or contractors, in any matter arising from or related to 
the Project which is the subject of this Agreement. 
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F. Transfer of Right of Way to State 
 

If applicable, Agency agrees to transfer to the State all right of way acquired on the State 
highway which was acquired in the Agency’s name. The specific method of conveyance will 
be determined by the Agency and the State at the time of transfer and shall be coordinated 
by the State’s Region Right of Way Manager. Agency agrees to provide the State all 
information and file documentation the State deems necessary to integrate the right of way 
into the State’s highway system. At a minimum, this includes: copies of all recorded 
conveyance documents used to vest title in the name of the Agency during the right of way 
acquisition process, and the Agency’s Final Report or Summary Report for each acquisition 
file that reflects the terms of the acquisition and all agreements with the property owner(s). 
 

 G. Transfer of Right of Way to Agency 

 
If applicable, State agrees to transfer and Agency agrees to accept all right of way 
acquired on the Agency’s facility which was acquired in the State’s name.  The specific 
method of conveyance will be determined by the State and the Agency at the time of 
transfer and shall be coordinated by the State’s Region Right of Way Manager.  If 
requested, State agrees to provide Agency information and file documentation associated 
with the transfer. 
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For purposes of Exhibits B and C, references to Department shall mean State, references to Contractor shall 
mean Agency, and references to Contract shall mean Agreement.  

 

EXHIBIT B (Local Agency or State Agency) 

 

CONTRACTOR CERTIFICATION 
 
 
Contractor certifies by signing this Contract that Contractor has not: 
 
 (a) Employed or retained for a commission, percentage, brokerage, contingency fee or other 

consideration, any firm or person (other than a bona fide employee working solely for me or the above 
Contractor) to solicit or secure this Contract, 

 
 (b) agreed, as an express or implied condition for obtaining this Contract, to employ or retain the services 

of any firm or person in connection with carrying out the Contract, or 
 
 (c) paid or agreed to pay, to any firm, organization or person (other than a bona fide employee working 

solely for me or the above Contractor), any fee, contribution, donation or consideration of any kind for 
or in connection with, procuring or carrying out the Contract, except as here expressly stated (if any): 

 
Contractor further acknowledges that this certificate is to be furnished to the Federal Highway Administration, 
and is subject to applicable State and Federal laws, both criminal and civil. 
 

DEPARTMENT OFFICIAL CERTIFICATION  
 
Department official likewise certifies by signing this Contract that Contractor or his/her representative has not 
been required directly or indirectly as an expression of implied condition in connection with obtaining or carrying 
out this Contract to: 
 
 (a) Employ, retain or agree to employ or retain, any firm or person or 
 
 (b) pay or agree to pay, to any firm, person or organization, any fee, contribution, donation or 

consideration of any kind except as here expressly stated (if any): 
 
Department official further acknowledges this certificate is to be furnished to the Federal Highway Administration, 
and is subject to applicable State and Federal laws, both criminal and civil. 
 

  

 
Exhibit C 

Federal Provisions 
Oregon Department of Transportation 

 
 CERTIFICATION OF NONINVOLVEMENT IN ANY DEBARMENT AND SUSPENSION 
 
Contractor certifies by signing this Contract that to the best of its knowledge and belief, it and its principals: 
 

 1. Are not presently debarred, suspended, 
proposed for debarment, declared ineligible or 
voluntarily excluded from covered 
transactions by any Federal department or 
agency; 

 
 2. Have not within a three-year period preceding 

this Contract been convicted of or had a civil 
judgment rendered against them for 

commission of fraud or a criminal offense in 
connection with obtaining, attempting to 
obtain or performing a public (federal, state or 
local) transaction or contract under a public 
transaction; violation of federal or state 
antitrust statutes or commission of 
embezzlement, theft, forgery, bribery 
falsification or destruction of records, making 
false statements or receiving stolen property; 
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 3. Are not presently indicted for or otherwise 
criminally or  civilly charged by a 
governmental entity (federal, state or local) 
with commission of any of the offenses 
enumerated in paragraph (1)(b) of this 
certification; and 

 
 4. Have not within a three-year period preceding 

this Contract had one or more public 
transactions (federal, state or local) 
terminated for cause or default.  

 
Where the Contractor is unable to certify to any of 
the statements in this certification, such prospective 
participant shall submit a written explanation to 
Department. 
 
List exceptions. For each exception noted, indicate 
to whom the exception applies, initiating agency, and 
dates of action. If additional space is required, attach 
another page with the following heading: Certification 
Exceptions continued, Contract Insert. 
 

EXCEPTIONS: 
 
Exceptions will not necessarily result in denial of 
award, but will be considered in determining 
Contractor responsibility. Providing false information 
may result in criminal prosecution or administrative 
sanctions. 
 
The Contractor is advised that by signing this 
Contract, the Contractor is deemed to have signed 
this certification. 
 
II. INSTRUCTIONS FOR CERTIFICATION 

REGARDING DEBARMENT, SUSPENSION, 
AND OTHER RESPONSIBILITY MATTERS–
PRIMARY COVERED TRANSACTIONS 

 
 1. By signing this Contract, the Contractor is 

providing the certification set out below. 
 

3. The inability to provide the certification 
required below will not necessarily 
result in denial of participation in this 
covered transaction. The Contractor 
shall explain why he or she cannot 
provide the certification set out below. 
This explanation will be considered in 
connection with the Department 
determination to enter into this 
transaction. Failure to furnish an 
explanation shall disqualify such 
person from participation in this 
transaction. 

 3. The certification in this clause is a material 
representation of fact upon which reliance 
was placed when the Department 
determined to enter into this transaction. If it 
is later determined that the Contractor 
knowingly rendered an erroneous 
certification, in addition to other remedies 
available to the Federal Government or the 
Department may terminate this transaction 
for cause of default. 

 
 4. The Contractor shall provide immediate 

written notice to the Department if at any 
time the Contractor learns that its 
certification was erroneous when submitted 
or has become erroneous by reason of 
changed circumstances. 

 
 5. The terms "covered transaction", "debarred", 

"suspended", "ineligible", "lower tier covered 
transaction", "participant", "person", "primary 
covered transaction", "principal", and 
"voluntarily excluded", as used in this clause, 
have the meanings set out in the Definitions 
and Coverage sections of the rules 
implementing Executive Order 12549. You 
may contact the Department's Program 
Section (Tel. (503) 986-3400) to which this 
proposal is being submitted for assistance in 
obtaining a copy of those regulations. 

 
 6. The Contractor agrees by entering into this 

Contract that, should the proposed covered 
transaction be entered into, it shall not 
knowingly enter into any lower tier covered 
transactions with a person who is debarred, 
suspended, declared ineligible or voluntarily 
excluded from participation in this covered 
transaction, unless authorized by the 
Department or agency entering into this 
transaction. 

 
 7. The Contractor further agrees by entering 

into this Contract that it will include the 
Addendum to Form FHWA-1273 titled, 
"Appendix B--Certification Regarding 
Debarment, Suspension, Ineligibility and 
Voluntary Exclusion--Lower Tier Covered 
Transactions", provided by the Department 
entering into this covered transaction without 
modification, in all lower tier covered 
transactions and in all solicitations for lower 
tier covered transactions. 

 
 8. A participant in a covered transaction may 

rely upon a certification of a prospective 
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participant in a lower tier covered transaction 
that it is not debarred, suspended, ineligible 
or voluntarily excluded from the covered 
transaction, unless it knows that the 
certification is erroneous. A participant may 
decide the method and frequency by which it 
determines the eligibility of its principals. 
Each participant may, but is not required to, 
check the Nonprocurement List published by 
the U. S. General Services Administration. 

 
 9. Nothing contained in the foregoing shall be 

construed to require establishment of a 
system of records to render in good faith the 
certification required by this clause. The 
knowledge and information of a participant is 
not required to exceed that which is normally 
possessed by a prudent person in the 
ordinary course of business dealings. 

 
 10. Except for transactions authorized under 

paragraph 6 of these instructions, if a 
participant in a covered transaction 
knowingly enters into a lower tier covered 
transaction with a person who is suspended, 
debarred, ineligible or voluntarily excluded 
from participation in this transaction, in 
addition to other remedies available to the 
Federal Government or the Department, the 
Department may terminate this transaction 
for cause or default. 

 
III. ADDENDUM TO FORM FHWA-1273, 

REQUIRED CONTRACT PROVISIONS 
 
This certification applies to subcontractors, material 
suppliers, vendors, and other lower tier participants. 
 
• Appendix B of 49 CFR Part 29 - 
 

Appendix B--Certification Regarding Debarment, 

Suspension, Ineligibility, and Voluntary 

Exclusion--Lower Tier Covered Transactions 

 
Instructions for Certification 
 
 1. By signing and submitting this Contract, the 

prospective lower tier participant is providing 
the certification set out below. 

 
 2. The certification in this clause is a material 

representation of fact upon which reliance 
was placed when this transaction was 
entered into. If it is later determined that the 
prospective lower tier participant knowingly 
rendered an erroneous certification, in 

addition to other remedies available to the 
Federal Government, the department or 
agency with which this transaction originated 
may pursue available remedies, including 
suspension and/or debarment. 

 
 3. The prospective lower tier participant shall 

provide immediate written notice to the 
person to which this Contract is submitted if 
at any time the prospective lower tier 
participant learns that its certification was 
erroneous when submitted or has become 
erroneous by reason of changed 
circumstances. 

 
 4. The terms "covered transaction", "debarred", 

"suspended", "ineligible", "lower tier covered 
transaction", "participant", "person", "primary 
covered transaction", "principal", "proposal", 
and "voluntarily excluded", as used in this 
clause, have the meanings set out in the 
Definitions and Coverage sections of rules 
implementing Executive Order 12549. You 
may contact the person to which this 
Contract is submitted for assistance in 
obtaining a copy of those regulations. 

 
 5. The prospective lower tier participant agrees 

by submitting this Contract that, should the 
proposed covered transaction be entered 
into, it shall not knowingly enter into any 
lower tier covered transaction with a person 
who is debarred, suspended, declared 
ineligible or voluntarily excluded from 
participation in this covered transaction, 
unless authorized by the department or 
agency with which this transaction 
originated. 

 
 6. The prospective lower tier participant further 

agrees by submitting this Contract that it will 
include this clause titled, "Certification 
Regarding Debarment, Suspension, 
Ineligibility and Voluntary Exclusion--Lower 
Tier Covered Transaction", without 
modification, in all lower tier covered 
transactions and in all solicitations for lower 
tier covered transactions. 

 
 7. A participant in a covered transaction may 

rely upon a certification of a prospective 
participant in a lower tier covered transaction 
that it is not debarred, suspended, ineligible 
or voluntarily excluded from the covered 
transaction, unless it knows that the 
certification is erroneous. A participant may 
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decide the method and frequency by which it 
determines the eligibility of its principals. 
Each participant may, but is not required to, 
check the nonprocurement list. 

 
 8. Nothing contained in the foregoing shall be 

construed to require establishment of a 
system of records to render in good faith the 
certification required by this clause. The 
knowledge and information of a participant is 
not required to exceed that which is normally 
possessed by a prudent person in the 
ordinary course of business dealings. 

 
 9. Except for transactions authorized under 

paragraph 5 of these instructions, if a 
participant in a covered transaction 
knowingly enters into a lower tier covered 
transaction with a person who is suspended, 
debarred, ineligible or voluntarily excluded  
from participation in this transaction, in 
addition to other remedies available to the 
Federal Government, the department or 
agency with which this transaction originated 
may pursue available remedies, including 
suspension and/or debarment. 

 

Certification Regarding Debarment, 

Suspension, Ineligibility, and Voluntary 

Exclusion--Lower Tier Covered 

Transactions 

 
  a. The prospective lower tier participant 

certifies, by entering into this Contract, 
that neither it nor its principals is 
presently debarred, suspended, 
proposed for debarment, declared 
ineligible or voluntarily excluded from 
participation in this transaction by any 
Federal department or agency. 

 
  b. Where the prospective lower tier 

participant is unable to certify to any of 
the statements in this certification, such 
prospective participant shall submit a 
written explanation to Department. 

 
IV. EMPLOYMENT 
 
 1. Contractor warrants that he has not 

employed or retained any company or 
person, other than a bona fide employee 
working solely for Contractor, to solicit or 
secure this Contract and that he has not paid 
or agreed to pay any company or person, 

other than a bona fide employee working 
solely for Contractors, any fee, commission, 
percentage, brokerage fee, gifts or any other 
consideration contingent upon or resulting 
from the award or making of this Contract. 
For breach or violation of this warranting, 
Department shall have the right to annul this 
Contract without liability or in its discretion to 
deduct from the Contract price or 
consideration or otherwise recover, the full 
amount of such fee, commission, 
percentage, brokerage fee, gift or contingent 
fee. 

 
 2. Contractor shall not engage, on a full or 

part-time basis or other basis, during the 
period of the Contract, any professional or 
technical personnel who are or have been at 
any time during the period of this Contract, in 
the employ of Department, except regularly 
retired employees, without written consent of 
the public employer of such person. 

 
 3. Contractor agrees to perform consulting 

services with that standard of care, skill and 
diligence normally provided by a professional 
in the performance of such consulting 
services on work similar to that hereunder. 
Department shall be entitled to rely on the 
accuracy, competence, and completeness of 
Contractor's services.  

 
V. NONDISCRIMINATION 

 
 During the performance of this Contract, 

Contractor, for himself, his assignees and 
successors in interest, hereinafter referred to as 
Contractor, agrees as follows: 
 

 1. Compliance with Regulations. Contractor 
agrees to comply with Title VI of the Civil 
Rights Act of 1964, and Section 162(a) of 
the Federal-Aid Highway Act of 1973 and the 
Civil Rights Restoration Act of 1987. 
Contractor shall comply with the regulations 
of the Department of Transportation relative 
to nondiscrimination in Federally assisted 
programs of the Department of 
Transportation, Title 49, Code of Federal 
Regulations, Part 21, as they may be 
amended from time to time (hereinafter 
referred to as the Regulations), which are 
incorporated by reference and made a part 
of this Contract. Contractor, with regard to 
the work performed after award and prior to 
completion of the Contract work, shall not 
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discriminate on grounds of race, creed, 
color, sex or national origin in the selection 
and retention of subcontractors, including 
procurement of materials and leases of 
equipment. Contractor shall not participate 
either directly or indirectly in the 
discrimination prohibited by Section 21.5 of 
the Regulations, including employment 
practices, when the Contract covers a 
program set forth in Appendix B of the 
Regulations. 

 
 2. Solicitation for Subcontractors, including 

Procurement of Materials and Equipment. In 
all solicitations, either by competitive bidding 
or negotiations made by Contractor for work 
to be performed under a subcontract, 
including procurement of materials and 
equipment, each potential subcontractor or 
supplier shall be notified by Contractor of 
Contractor's obligations under this Contract 
and regulations relative to nondiscrimination 
on the grounds of race, creed, color, sex or 
national origin. 

 
 3. Nondiscrimination in Employment (Title VII 

of the 1964 Civil Rights Act). During the 
performance of this Contract, Contractor 
agrees as follows: 

 
  a. Contractor will not discriminate against 

any employee or applicant for 
employment because of race, creed, 
color, sex or national origin. Contractor 
will take affirmative action to ensure that 
applicants are employed, and that 
employees are treated during 
employment, without regard to their 
race, creed, color, sex or national origin. 
Such action shall include, but not be 
limited to the following: employment, 
upgrading, demotion or transfer; 
recruitment or recruitment advertising; 
layoff or termination; rates of pay or 
other forms of compensation; and 
selection for training, including 
apprenticeship. Contractor agrees to 
post in conspicuous places, available to 
employees and applicants for 
employment, notice setting forth the 
provisions of this nondiscrimination 
clause. 

 
  b. Contractor will, in all solicitations or 

advertisements for employees placed by 
or on behalf of Contractor, state that all 

qualified applicants will receive 
consideration for employment without 
regard to race, creed, color, sex or 
national origin. 

 
 4. Information and Reports. Contractor will 

provide all information and reports required 
by the Regulations or orders and instructions 
issued pursuant thereto, and will permit 
access to his books, records, accounts, 
other sources of information, and his 
facilities as may be determined by 
Department or FHWA as appropriate, and 
shall set forth what efforts he has made to 
obtain the information. 

 
 5. Sanctions for Noncompliance. In the event of 

Contractor's noncompliance with the 
nondiscrimination provisions of the Contract, 
Department shall impose such agreement 
sanctions as it or the FHWA may determine 
to be appropriate, including, but not limited 
to: 

 
  a. Withholding of payments to Contractor 

under the agreement until Contractor 
complies; and/or 

 
  b. Cancellation, termination or suspension 

of the agreement in whole or in part. 
 

6. Incorporation of Provisions. Contractor will 
include the provisions of paragraphs 1 
through 6 of this section in every 
subcontract, including procurement of 
materials and leases of equipment, unless 
exempt from Regulations, orders or 
instructions issued pursuant thereto. 
Contractor shall take such action with 
respect to any subcontractor or procurement 
as Department or FHWA may direct as a 
means of enforcing such provisions, 
including sanctions for noncompliance; 
provided, however, that in the event 
Contractor becomes involved in or is 
threatened with litigation with a 
subcontractor or supplier as a result of such 
direction, Department may, at its option, 
enter into such litigation to protect the 
interests of Department, and, in addition, 
Contractor may request Department to enter 
into such litigation to protect the interests of 
the State of Oregon. 

 
VI. DISADVANTAGED BUSINESS  
 ENTERPRISE (DBE) POLICY 
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 In accordance with Title 49, Code of Federal 

Regulations, Part 26, Contractor shall agree to 
abide by and take all necessary and reasonable 
steps to comply with the following statement: 

 

DBE POLICY STATEMENT 
 

 DBE Policy.  It is the policy of the United States 
Department of Transportation (USDOT) to 
practice nondiscrimination on the basis of race, 
color, sex and/or national origin in the award 
and administration of USDOT assist contracts. 
Consequently, the DBE requirements of 49 
CFR 26 apply to this Contract. 

 

 Required Statement For USDOT Financial 

Assistance Agreement. If as a condition of 
assistance the Agency has submitted and the 
US Department of Transportation has approved 
a Disadvantaged Business Enterprise 
Affirmative Action Program which the Agency 
agrees to carry out, this affirmative action 
program is incorporated into the financial 
assistance agreement by reference. 

  

 DBE Obligations.  The Department and its 
Contractor agree to ensure that Disadvantaged 
Business Enterprises as defined in 49 CFR 26 
have the opportunity to participate in the 
performance of contracts and subcontracts 
financed in whole or in part with Federal funds.  
In this regard, Contractor shall take all 
necessary and reasonable steps in accordance 
with 49 CFR 26 to ensure that Disadvantaged  
Business Enterprises have the opportunity to 
compete for and perform contracts. Neither 
Department nor its contractors shall 
discriminate on the basis of race, color, national 
origin or sex in the award and performance of 
federally-assisted contracts. The Contractor 
shall carry out applicable requirements of 49 
CFR Part 26 in the award and administration of 
such contracts. Failure by the Contractor to 
carry out these requirements is a material 
breach of this Contract, which may result in the 
termination of this Contract or such other 
remedy as Department deems appropriate. 

  
 The DBE Policy Statement and Obligations 

shall be included in all subcontracts entered into 
under this Contract. 

 

 Records and Reports. Contractor shall provide 
monthly documentation to Department that it is 

subcontracting with or purchasing materials 
from the DBEs identified to meet Contract 
goals. Contractor shall notify Department and 
obtain its written approval before replacing a 
DBE or making any change in the DBE 
participation listed. If a DBE is unable to fulfill 
the original obligation to the Contract, 
Contractor must demonstrate to Department the 
Affirmative Action steps taken to replace the 
DBE with another DBE. Failure to do so will 
result in withholding payment on those items. 
The monthly documentation will not be required 
after the DBE goal commitment is satisfactory 
to Department. 

 
 Any DBE participation attained after the DBE 

goal has been satisfied should be reported to 
the Departments. 

 

 DBE Definition. Only firms DBE 
certified by the State of Oregon, Department of 
Consumer & Business Services, Office of 
Minority, Women & Emerging Small Business, 
may be utilized to satisfy this obligation. 

 

CONTRACTOR'S DBE CONTRACT GOAL 

 

DBE GOAL     0    % 

 
 By signing this Contract, Contractor assures 

that good faith efforts have been made to meet 
the goal for the DBE participation specified in 
the Contract for this project as required by ORS 
200.045, and 49 CFR 26.53 and 49 CFR, Part 
26, Appendix A. 

 
VII. LOBBYING 

 
 The Contractor certifies, by signing this 

agreement to the best of his or her knowledge 
and belief, that: 
 

 1. No Federal appropriated funds have been 
paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or 
attempting to influence an officer or 
employee of any Federal agency, a Member 
of Congress, an officer or employee of 
Congress or an employee of a Member of 
Congress in connection with the awarding of 
any Federal contract, the making of any 
Federal grant, the making of any Federal 
loan, the entering into of any cooperative 
agreement, and the extension, continuation, 
renewal, amendment or modification of any 
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Federal contract, grant, loan or cooperative 
agreement. 

 
 2. If any funds other than Federal appropriated 

funds have been paid or will be paid to any 
person for influencing or attempting to 
influence an officer or employee of any 
Federal agency, a Member of Congress, an 
officer or employee of Congress or an 
employee of a Member of Congress in 
connection with this agreement, the 
undersigned shall complete and submit 
Standard Form-LLL, "Disclosure Form to 
Report Lobbying", in accordance with its 
instructions. 

 
 This certification is a material representation of 

fact upon which reliance was placed when this 
transaction was made or entered into. 
Submission of this certification is a prerequisite 
for making or entering into this transaction 
imposed by Section 1352, Title 31, U. S. Code. 
Any person who fails to file the required 
certification shall be subject to a civil penalty of 
not less than $10,000 and not more than 
$100,000 for each such failure. 

 
 The Contractor also agrees by signing this 

agreement that he or she shall require that the 
language of this certification be included in all 
lower tier subagreements, which exceed 
$100,000 and that all such subrecipients shall 
certify and disclose accordingly. 

 
FOR INQUIRY CONCERNING 
DEPARTMENT’S DBE PROGRAM 
REQUIREMENT CONTACT OFFICE OF 
CIVIL RIGHTS AT (503)986-4354.
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RESOLUTION EXERCISING THE POWER OF EMINENT DOMAIN EXHIBIT D  

Right of Way Services 

 
WHEREAS (insert title of Agency) may exercise the power of eminent domain pursuant to (Agency's 
charter)  (statutes conferring authority) and the Law of the State of Oregon generally, when the 
exercise of such power is deemed necessary by the  (insert title of Agency)’s governing body to 
accomplish public purposes for which (insert title of Agency) has responsibility; 
 
WHEREAS (insert title of Agency) has the responsibility of providing safe transportation routes for 
commerce, convenience and to adequately serve the traveling public;  
 
WHEREAS the project or projects known as (insert Project name) have been planned in accordance 
with appropriate engineering standards for the construction, maintenance or improvement of said 
transportation infrastructure such that property damage is minimized, transportation promoted, travel 
safeguarded; and  
 
WHEREAS to accomplish the project or projects set forth above it is necessary to acquire the 
interests in the property described in “Exhibit A,” attached to this resolution and, by this reference 
incorporated herein; now, therefore 
 
BE IT HEREBY RESOLVED by (Agency's Council, Commission, or Board)  
 

1. The foregoing statements of authority and need are, in fact, the case.  The project or projects 
for which the property is required and is being acquired are necessary in the public interest, 
and the same have been planned, designed, located, and will be constructed in a manner 
which will be most compatible with the greatest public good and the least private injury; 
 

2. The power of eminent domain is hereby exercised with respect to each of the interests in 
property described in Exhibit A.  Each is acquired subject to payment of just compensation 
and subject to procedural requirements of Oregon law; 
 

3. The (insert title of Agency)’s staff and the (Agency's Attorney, Counsel, or District's Counsel 
(or) (The Oregon Department of Transportation and the Attorney General) are authorized and 
requested to attempt to agree with the owner and other persons in interest as to the 
compensation to be paid for each acquisition, and, in the event that no satisfactory agreement 
can be reached, to commence and prosecute such condemnation proceedings as may be 
necessary to finally determine just compensation or any other issue appropriate to be 
determined by a court in connection with the acquisition.  This authorization is not intended to 
expand the jurisdiction of any court to decide matters determined above or determinable by 
the (Agency's Council, Commission, or Board). 
 

4. (Insert title of Agency) expressly reserves its jurisdiction to determine the necessity or 
propriety of any acquisition, its quantity, quality, or locality, and to change or abandon any 
acquisition. 

 
DATED this _____ day of ________________, 20__  
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In;...gon
Department of
TransportaUon

Who initiates the form?

When is this form needed?

Where does Local Agency
send the form?

PROJECT CHANGE REQUEST (PCR)
Instructions and Responsibilities

• Local Agency's Project contact or project leader.

• ODOT Project Leader ifODOT is the project recipient.

• When projected completion of any Project Milestone is delayed more than 90 days
past the lOA Schedule Date listed in Exhibit B of the lOA.

• When a STIP amendment is required.

• When there is a change to the work scope or budget of the Project.

To State's Contact identified in the lOA, with a copy to State's Program Manager at the
mailbox indicated below

TrailS. Ellhallcemellt (TE)
Safe Routes to School

Natwllal Historic Covered Bridge

STP Flexible FUllds Program

Highway Bridge Program

REPORTS TE@odot.state.or.us
REPORTS SRTS@odot.state.or.us

REPORTS NHCBP@odot.state.or.us

LOSFlex@odot.state.or.us

LOSBridge@odot.state.or.us

Action by State's Contact
(Local Agency Liaison or
Project Leader)

Action by "Other
Reviewer"

Action by State's
Program Manager

Action by State's
Program Manager

734-2863 (03/12)

• Review the Project Change Request within 5 days of receiving it.

• Make a recommendation to approve or disapprove the request.

• Forward the PCR and recommendation to State's Program Manager at the appropriate
mailbox indicated above

• Send a copy of the PCR recommendation

• Other Reviewer could be a Program Committee, ODOT Director, Region Manager as
specific to the Program's stated approval process

• Review and approval of the PCR within 5 days of receipt

• NotifY State Program Manager of PCR recommendation

• Review the peR and State Contact's recommendation within 5 days of receiving
them.

• (a) Approve the PCR or (b) forward it for consideration by the appropriate manager
or an assigned Advisory/Oversight Committee according to Program's approval
criteria.

• Notify State's Contact or ODOT Recipient of action taken

• NotifY Local Agency of action taken

• Initiate lOA amendment process, if needed.

Instructions
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CC.VII.B.3



]~regon
Department 01
Transportation

PROJECT CHANGE REQUEST
(STATE or FEDERAL FUNDS)

Submit this form to appropriate contact (as indicated on the instruction page) to request approval to change the scope of work, schedule or budget as
described in "Exhibit B" of the Intergovernmental Agreement for the Project.

Project Details

PROJECT NAME REGION # IGA # 28487-0 I

US101 Pedestrian Safety Improvements (Newport) 2

RECIPIENT AGENCY (LOCAL AGENCIES) BRIDGE # KEY # 18122

City of Newport Not Applicable

SUBMITTED BY

NAME Tim Gross TITLE Public Works Dir. AGENCY/ORG. City of Newport

PHONE FAX E-MAIL REQUEST# 2

541-574-3369 T.Gross@NewportOregon.gov

Send this completedform and any allachmenls by email to SIGN~,JRE DATE
-I ..t 3/1\1\4-address indicated on the instruction page. .1i: /~..J

Program (IdentifY funding Program(s) G
D Transportation Enhancement

D Safe-Routes-to-School

D National Hwy Covered Bridge

D Operations

~ STP Flexible

~ BikelPedestrian

D Interstate Maintenance

D Maintenance

D Highway Bridge Program

D Safety

D Modernization

~ Other L",·a I ( e",p", f- )
Type of Change (Mark all that apply)

D Scope Change ~ Schedule Change

D Reduce Scope ~ Delay a Milestone> 90 Days

D Expand Scope ~ Delay the STlP Year

D Other Scope Changes D Advance a Milestone or STIP Year

ODOT USE ONLY (pLEASE PRINT NAME)

~ Budget Change

~ Total Cost Increase

~ Increase in State/Federal Funds

D Cost or Funds Reduction

State's Contact /"
SIGNATURE h DATElII"'Recommend approval

(LAL) D Do not recommend 7J/~J}J cJ--v~ II MAR .? !+..;,1/-cJ1<J( I 5-ld'l'Jc; <-
approval

Region Unit Manager/Program ~ecommend approval

I~~
DATE

Manager D Do not recommend

I..J~ L). tJ-e{I 3-1/-/1-approval

Other Review or Recommendation D Recommend approval SIGNATURE DATE

D Do not recommend
approval

Other Review or Recommendation D Recommend approval SIGNATURE DATE

D Do not recommend
approval

D Approved SIGNATURE DATE
State's Program Manager

734-2863 (03/12) 20f4 Project Change Request



Change Request Information

Answer all questions. Provide as much detail as possible on this form. Use additional sheets if necessary.

1. Describe the change requested.
Additional time needed to acquire right of way and obtain design approvals for construction that required
additional State and Local Funding be allocated to the project.

2. Why is the change required? Provide as much detail as possible. Use extra sheets if necessary.
Estimate provided with Advance PS&E (90%) review submittal exceeded the funding allocated to project.
Additional funding from both Local and State sources needed to be identified and secured in order to advance
project to Final PS&E (100%) submittal that will allow project to proceed to advertisement, bid, and award for
construction.

3. SCOPE - Is there a change to the scope of work? If yes, describe the change to the scope. DYes [giNo

4. Ifthe change in scope affects the original intent of the Project, explain what the original considerations
were and how they are changed now.

5. SCHEDULE - Is there a schedule change that delays a Project Milestone by more than 90 days? [gI Yes DNa
6. If YES to #5, fill in the current and new requested milestone dates in the Project Milestones section below.

Revision of any Milestone date will require an approved peR and amended IGA.

7. What efforts have you made to keep the Project on schedule?
We have searched to secure additional funding resources since November 2013. Funding
resources were identified in February 2014 and secured in March.

8. BUDGET-
a. Does the change increase the total cost of the Project? [gI Yes DNa
b. Does the change affect the amount of State or Federal funds reouested from OOOT? [gI Yes DNa

Project Phases Current Budget AdditionslDeletions to Revised
Current Bud"et BuMet

Preliminary Engineering $165,000 $0 $165,000

Right of Way $25,000 $0 $25,000

Utilities $0 $0 $0

Construction $312,000 $400,000 $712,000

Totals $502,000 $400,000 $902,000

If the answer is YES for 8a or 8b, complete the above chart.

9. What is the primary factor(s) that drove up the project cost?
The project cost was driven up because of design elements including environmental (NEPA), right of
way, mobility, and other State Highway issues that were not anticipated by the City in the submittal of
their original application and estimate. These issues increased the time needed for design and
annrovals that ultimatelv resulted in additional costs.

Project Milestones

Complete this section to request changing a milestone date from Exhibit B of the Intergovernmental Agreement.

IGA Schedule Requested Date
Milestone Descrintion Date

I Obligate Funds for Preliminary Engineering 9/30/2012 Completed - 8/212012
or first phase ofProject

734-2863 (03/12) 30f4 Project Change Request



2 Right-of-Way Obligation Not Originally 3/2l120 14{llLo IJ~i( 0&1,1
Anticipated

3 Obligate Funds for Construction 2/05/2014 10/15/2014
4 Project Completion 12/31/2014 12/31/2015

(State issues Project Acceptance / 2"' Note)

Additional Information (Optional)
The City of Newport is providing $150,000 of the funding needed at the beginning of their next fiscal vear on
July 1, 2014.
The ODOT Bicycle & Pedestrian program is providing $250,000 of the funding needed to provide the $400,000
total that has been estimated as necessary to construct the project that will match the scope of the project
approved for STP flex funds in 2012.
The project is scheduled for a November 20, 2014 bid opening by ODOT.

734-2863 (03/12) 4014 Project Change Request



 Agenda Item # CC.VII.C  
 Meeting Date March 17, 2014  
 

CITY COUNCIL AGENDA ITEM SUMMARY 
City of Newport, Oregon 

 
 
Issue/Agenda Title Resolution in support of an OPRD grant application for a Park System Master Plan Update 
 
Prepared By: Derrick Tokos Dept Head Approval:  DT   City Mgr Approval:    

 
ISSUE BEFORE THE COUNCIL:  Consideration of whether or not the Community Development Department 
should prepare and submit an application for an Oregon Parks and Recreation Department Local Government Grant 
to update the City’s 1993 Park System Master Plan. 
 

STAFF RECOMMENDATION:  Staff recommends the Council authorize the preparation and submittal of this 
grant application. 
 
PROPOSED MOTION:  I move the Council adopt Resolution No. 3666, a resolution in support of an Oregon Parks 
and Recreation Department Grant Application for updating the City’s 1993 Park System Master Plan. 
 

KEY FACTS AND INFORMATION SUMMARY:  The City of Newport last updated its Park System Master Plan 
in 1993.  Over 20 years has passed, and the document is outdated and need of an update.  The Master Plan identifies 
the community’s needs and priorities for park and recreation acquisitions, improvements, and enhancements.  Without 
a current plan, the City Council and staff lack clear, cohesive direction for how limited resources should be invested to 
maintain and improve upon the park and recreation system in a manner that is consistent with community’s priorities. 
 
The State of Oregon Parks and Recreation Department offers local government grants for park and recreation system 
plans and improvements.  A total of $90,000 statewide is available for planning grants.  Updates to Park System Master 
Plans are specifically identified as projects eligible for these funds.  Grant applications are due to May 16, 2014, with 
awards to successful applicants being made by September 17, 2014. 
 
Given the limited amount of funds available statewide, staff intends to scale the City’s application.  The grant 
application will include robust public outreach and a comprehensive overhaul of the document and maps.  Details of 
potential plan components are included in the attached draft scope of work.  The total cost of the project is estimated at 
$85,000, with $60,000 coming from the City and $25,000 from the State.  By proceeding in this manner, the City 
maximizes its chances of securing grant funds, and also positions itself so that an update can be performed at a more 
limited scale in the event the application is unsuccessful.  The enclosed draft scope of work includes staff observations 
regarding the elements of the plan update that could be scaled back if necessary. 
 

OTHER ALTERNATIVES CONSIDERED:  None.  
 

CITY COUNCIL GOALS:  Updating the Park System Master Plan has been identified as a potential Council goal for 
FY 14/15. 
 
 

ATTACHMENT LIST:   
 Draft Resolution 



 Draft Scope of Work 
 
FISCAL NOTES:  Staff intends to propose that roughly $60,000 be budgeted in FY 14/15 for the Master Plan update. 
 A little more than $26,000 of that amount will come from System Development Charge fees (the maximum allowed), 
$10,000 from the Room Tax Fund, and the balance from the General Fund.  



RESOLUTION NO.  3666 

 

A RESOLUTION REQUESTING AN OREGON PARKS AND RECREATION 

DEPARTMENT LOCAL GOVERNMENT GRANT 

 

FINDINGS: 
 

1. Oregon Parks and Recreation Department is accepting applications for the Local Government 

Grant Program; and 
 

2. City of Newport desires to participate in this grant program to the greatest extent possible as 

a means of providing needed park and recreation acquisitions, improvements and 

enhancements; and 
 

3. Newport City Council has identified updating the City’s Park System Master Plan, last 

amended in 1993, as a high priority need in the City of Newport; and 
 

4. Considering the substantial amount of time that has passed since the Parks System Master 

Plan was last amended, the Newport City Council recognizes that the plan needs to be 

comprehensively updated with advisory committee oversight and substantial community 

involvement.  The planning process will include an inventory and evaluation of existing park 

system assets and operational practices, an assessment of recreational trends and community 

needs, a review of existing and potential revenue sources, vision and goal setting, 

development of Capital Improvement and Operations and Maintenance Plans, guidelines for 

prioritizing facility enhancements and acquisitions, and updates to the City’s Parks System 

Development Charge Methodology; and 
 

5. The City of Newport possesses sufficient funds to fulfill its share of obligation related to this 

grant application should the Oregon Parks and Recreation Department award the grant. 
 

THE CITY OF NEWPORT RESOLVES AS FOLLOWS: 
 

Section 1.  The Community Development Director of the City of Newport is authorized to apply 

for a Local Government Grant from the Oregon Parks and Recreation Department for the 

preparation of a Park System Master Plan as specified above; and 
 

Section 2.  The effective date of this resolution is March 17, 2014.  
 

 

Adopted by a ______ vote of the Newport City Council on ________________, 2014.    

Signed on _________________, 2014. 

 

 

________________________________ 

Sandra Roumagoux 

Mayor 
 

 

ATTEST:          

 

__________________________  

City Recorder        

c.breves
Typewritten Text
CC.VII.C.1



 

Page 1 of 5 

DRAFT SCOPE OF WORK 
NEWPORT PARKS SYSTEM MASTER PLAN UPDATE 

 
PHASE 1 - PROJECT INITIATION 
 
1.1 PROJECT KICK-OFF MEETING   
Meeting between Consultant and City Staff to finalize detailed work program, schedule, and 
budget.  Review previous planning documentation and identify information to be provided by City.  
A citizen advisory committee consisting of representatives from the City’s Planning Commission 
and Parks and Recreation Committee will provide project oversight, and this kick-off meeting will 
be used to develop a format for communication and information sharing with the committee.  
Following meeting, Consultant to prepare memorandum summarizing data collection needs, 
communication protocol, and other discussion points.  This task may result in a refined work 
program, methodology, project schedule and budget.   
 
1.2 DOCUMENT AND DATA REVIEW 
Consultant to review previous planning documentation, including the 1993 Parks System Master 
Plan, and Parks System Development Charge Methodology and Capital Improvement Plan.  
Prepare technical memorandum detailing: previous goals and objectives; analysis of achievements 
and implementation; and summary of status.     
 
1.3 STAKEHOLDER IDENTIFICATION  
City Staff to identify key stakeholders.  Develop a database of related agencies, groups, and other 
stakeholders that have jurisdiction, interest, and/or input on the project, and a specific contact 
person for each group.   
 
1.4 ADVISORY COMMITTEE MEETING  
Conduct a Citizen Advisory Committee meeting or work session to present an overview of the 
project, proposed work program, and schedule.  Consultant to attend.  Identify key points in the 
process for Advisory Committee involvement. 
 
PHASE 2 - COMMUNITY OUTREACH & INVOLVEMENT 
 
2.1   COMMUNITY SURVEY 
Design and implement an online survey to assess current parks and recreation services and 
facilities, and to determine future needs.  Consultant to work with City Staff to prepare press 
releases to advertise and publicize the survey.  The survey will be utilized to determine public 
preferences for parks program priorities and funding options.   
 
2.2 STAKEHOLDER INTERVIEWS  
Conduct approximately (20) phone stakeholder interviews.  The interviews will be conducted by 
Consultant and will provide broader understanding of issues, strengths, weaknesses, and needs.     
 
2.3 COMMUNITY WORKSHOPS  
The compilation of the above tasks will create the basis for three community workshops.  
Consultant and City Staff to design and facilitate the events.  The community workshops will be 
used to validate needs/strengths within the community and identify additional issues.  The 
community also will be asked to begin prioritizing needs. 
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2.4 FOCUS GROUPS 
Focus groups provide the opportunity to have open, in-depth discussions concerning issues 
identified in stakeholder interviews.  Participants are recruited to provide a cross-section of 
community interests and demographics.  Consultant to design and produce (3) events to solicit 
detailed feedback from park users on trends, services, and amenities.  This would include targeted 
discussions with youth and multi-cultural groups, as well as a general population and elderly users 
(3 meetings).   
 
2.5 PARK USER SURVEYS  
Information obtained from people who are actually using park facilities is critical to the planning 
process.  Consultant to work with City Staff to conduct park site visits at opportune times to assess 
existing conditions as well as survey park users on site via a park user questionnaire.  Additionally, 
volunteer help can often be obtained to canvass facility users.  We have had success involving 
local schools in obtaining this type of information by developing class projects with area school 
teachers. 
 
Staff:  Focus group and park user survey components would likely be dropped if grant funding is 
not secured from the Oregon Parks and Recreation Department, as budget won’t support more 
robust outreach of this nature.  
 
PHASE 3 – INVENTORY & EVALUATION 
 
3.1 PARKS, OPEN SPACE, AND TRAILS INVENTORY 
Complete a comprehensive inventory of all City-owned or managed parks, open space, trails and 
facilities.  Inventory other facilities in the region, including school, county, state, and private 
facilities used for recreation purposes.  Conduct a field visit of all City recreation facilities as part of 
this task.  The inventory will include maps, photographs, and a description of all recreation facilities 
owned or managed by the City, as well as an evaluation of the condition of those facilities.  The 
inventory will also include any natural or open space areas the City owns as well as trails or city-
designated bicycle or pedestrian routes. 
 
3.2 STANDARDS, CLASSIFICATION, AND LOS ANALYSIS 
Using electronic data provided by the City, Consultant to prepare a GIS base map showing 
planning area(s), existing parks and open space, recreation facilities, and trails.  Review parkland 
designations from the existing Parks Master Plan.  Develop a classification system for city-owned 
facilities based on National Recreation and Park Association (NRPA) parks classification 
guidelines.  Categorize existing parks based on classification designations and definitions.  Identify 
recreation facility deficiencies, based on NRPA guidelines, and rate parks and facilities conditions 
against comparable park facility criteria.  Determine the current level-of-service (LOS) provided by 
the system and compare the LOS to that of similar communities statewide.  Using GIS data, 
conduct a park equity analysis to determine geographical areas underserved by parks.  All GIS 
data layers to be provided in a format acceptable to the City.     
 
3.3  OPERATIONS, MAINTENANCE, AND ORGANIZATIONAL ANALYSIS 
In consultation with City Staff, Consultant to review current park and recreation facility maintenance 
operations in terms of overall cost per acre, overall cost per resident, number of labor hours 
assigned, and maintenance responsibilities.  Analyze the current organizational structure for parks 
maintenance.  Compare maintenance operations and organization with similar communities 
statewide.    
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3.4 EXISTING CONDITIONS SUMMARY REPORT 
Prepare an existing conditions summary report with accompanying tables, charts and maps to 
summarize the findings from the Inventory and Evaluation phase.  The report will include a 
description of planning area; the parks, open space, and trails inventory; current LOS and 
standards/guidelines for existing parks and facilities; and an analysis of maintenance operations 
and issues.   
 
PHASE 4 – NEEDS ASSESSMENT 
 
4.1 COMMUNITY PROFILE 
Using City population, economic, and survey data, Consultant to summarize important changes, 
such as growth in specific population groups, changes in household composition, cultural diversity, 
income, language, and housing tenure.  Define planning area(s) and assess how demographic 
changes will affect future needs for parks, open space, natural areas, trails, recreation facilities, 
and services during the 20-year planning horizon.      
 
4.2 RECREATION TRENDS ANALYSIS 
Consultant to review and compile sports participation data from the National Sporting Goods 
Association’s (NSGA) annual Sports Participation Survey, regional recreational trends information 
from the Oregon Outdoor Recreation Participation Survey, and recent information from the 2008-
2012 Oregon Statewide Comprehensive Outdoor Recreation Plan (SCORP), to assess and 
evaluate recreation interests and trends.   
 
4.3 OPPORTUNITIES & CONSTRAINTS ANALYSIS 
Consultant to identify and map opportunities and constraints within the planning area.  
Characteristics and constraints include, but are not limited to: the presence of sensitive species, 
floodplains, storm drainage area, and wetland areas.  The information will be used to assess the 
suitability of existing and potential recreation sites.   
 
4.4 COMMUNITY NEEDS ASSESSMENT REPORT 
In consultation with City Staff, Consultant to prepare a community needs assessment summary 
report based on information from community participation, inventory and evaluation, and needs 
assessment phases.  The report will include: the community profile; discussion of recreation trends 
affecting park use; discussion of current service providers and sport group needs; input data from 
community participation; and a discussion of demand implications in terms of additional land or 
facilities.  The report will prioritize identified needs and include an assigned timeframe for meeting 
identified needs.   
 
Staff:  Phases 3 and 4 would likely need to be consolidated and simplified if grant funds are not 
secured. If this is the case, it may be possible to depict existing conditions and opportunities and 
constraints data in summary form only on maps.  Detailed information would be limited. 
 
PHASE 5 – OPERATION & MANAGEMENT 
 
5.1 REVENUE SOURCES 
City staff and Consultant to review all existing sources of revenue for parks capital facilities and 
operation and management activities.  Create a profile of current revenues sources including: (1) a 
description of the revenue source, the level of current rates, and who pays; (2) historical revenues 
from existing sources, including the value of past grants and donations to the City for parks and 
recreation services; and (3) an assessment of the total population, property value, or income base.   
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5.2 OPERATION & MANAGEMENT RECOMMENDATIONS 
Based on the information from the Needs Assessment; Consultant to recommend park 
maintenance approaches that result in more efficient, cost-effective, and sustainable maintenance 
and operation. 
 
5.3 OPERATION & MANAGEMENT PLAN 
Utilizing the above recommendations, Consultant to prepare an Operations and Management Plan 
that outlines strategies for reaching the identified goals.  Working with City staff and the Parks 
Advisory Committee, develop project prioritization criteria and identify project by priority level. The 
plan will include a projects list that estimates the costs of future acquisition, development, and 
management.   
 
Staff:  Analysis of revenue sources would likely be dropped if grant funding is not secured.  Could 
be handled by staff alone, if time permits. Operation and Management Plan would be simplified 
and consolidated into the Capital Improvement Plan. 
 
PHASE 6 – ACQUISITION, CONSTRUCTION, & MAINTENANCE 
 
6.1 FACILITY RECOMMENDATIONS  
Working with City staff and the Advisory Committee, Consultant to develop specific 
recommendations for each of the park and recreation facilities in the City Park System.  Specific 
recommendations will allow the City to leverage funding and provide a prioritized list, by park, of 
necessary and desirable improvements.   
 
6.2 ACQUISITION RECOMMENDATIONS 
Identify general parkland acquisition locations for each park classification.  Consultant to prepare a 
map that shows general land acquisition opportunities.  Estimate the costs of future land 
acquisition, which will inform the expenditure and funding analysis included in Phase 6.   
 
6.3 OPEN SPACE AND TRAILS RECOMMENDATIONS 
Identify potential open space for inclusion in the park system, and identify potential trail routes for 
inclusion in the park system.  The goal of the trails plan is to promote connectivity between parks, 
open space, schools, neighborhoods, and commercial areas.   
 
6.4 CAPITAL IMPROVEMENT PLAN  
In consultation with City Staff and the Advisory Committee, Consultant to prepare a detailed Parks 
Capital Improvements Plan (CIP).  The CIP is used as an internal planning tool to identify proposed 
development projects and estimated costs for park development.  The purpose of the CIP is to 
provide specific details for proposed improvements at the park level. The CIP provides a 
description of each project, estimated costs, and timeline for completion. 
 
PHASE 7 – PLAN DEVELOPMENT 
 
7.1 VISION AND GOALS 
After analyzing previously gathered data and findings, Consultant to work with City Staff, local 
stakeholders, and the Advisory Committee to create a vision and goals to address issues and 
identified needs.  The vision will illustrate the 20-year plan for the City Park System.  Goals provide 
a general end toward which City’s organizational efforts should be directed.  Goals are broad 
statements that typically address elements such as safety, maintenance, design, level-of-service, 
etc.   
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7.2 ACQUISITION GUIDELINES 
Acquisition guidelines ensure that properties added to the park system adequately further the goals 
and policies of the Plan and respond to key findings from the needs assessment.  Guidelines will 
address the location, characteristics, and function of lands under consideration for future 
acquisition as part of the park system. 
 

7.3 DEVELOPMENT GUIDELINES  
Development guidelines address safety, accessibility, sustainability, maintenance costs and 
aesthetics of a park and trail development and open space management.  Consultant to work with 
City Staff and Advisory Committee to create guidelines for parks, open space, and trails. 
 

7.4 CONCEPT PLANS & GRAPHICS 
Based on the facility recommendations and the Parks CIP, Consultant to prepare up to three (3) 
conceptual design plans for parks and recreation facilities in the City Parks System.  Specific 
facilities for design work will be chosen by City staff and the Parks Advisory Committee.  The 
conceptual design process can be an element of the community participation task, if desired by the 
City.  We advocate for the inclusion of conceptual design work on important sites during the parks 
planning process because it builds community interest and involvement, provides graphic 
representations of proposed improvements, and provides the City with additional funding tools.    
 

7.5 SDC REVIEW & UPDATE 
In consultation with City Staff, Consultant to review the Parks System Development Charge and 
determine if it needs to be modified in order to fund the planned improvements and/or recover prior 
capacity investments.  Prepare an updated Parks SDC methodology study. 
 

7.6   FUNDING PLAN  
In consultation with City Staff, Consultant to develop a funding plan for parks and recreation 
improvements based on the recommendations, operations and management plan, and Parks CIP.  
The funding plan will begin with a forecast of future revenue that can be generated by existing 
funding sources and future costs for operation and maintenance of existing parks and recreation 
facilities.  The funding plan will include criteria for selecting funding and financing sources that will 
result in recommendations on a funding/financing strategy and preferred funding sources for parks 
and recreation improvements in City. 
 

Staff:  Concept plans and funding plan likely to be dropped if grant funding is not secured. 
 

PHASE 8 – ADOPTION 
 

8.1 DRAFT PARKS MASTER PLAN  
Based on the previous tasks and input received, Consultant to prepare a Draft Parks Master Plan 
for review by City Staff, the Advisory Committee, and City Council.  The Draft Plan will include: 
background information and community profile; existing conditions summary; financial needs 
summary; community needs assessment summary; planning framework; goals and policies; 
recommendations; guidelines; and implementation measures.  Members of the community will be 
encouraged to participate.  Suggested revisions will be incorporated into the Final Plan. 
 

8.2   FINAL PARKS MASTER PLAN  
Based on (1) copy of collated comments prepared by the City, Consultant to revise the Draft Plan, 
and deliver a Final Comprehensive Parks Master Plan to the City.   
 

8.3  PLANNING COMMISSION & CITY COUNCIL PRESENTATION  
Final Plan to be presented to Planning Commission and City Council for formal adoption at a public 
hearings. 



77th OREGON LEGISLATIVE ASSEMBLY-2014 Regular Session

Enrolled

Senate Bill 1531
Sponsored by Senators HANSELL, MONROE, STARR; Senators BAERTSCHIGER JR, BOQUIST,

CLOSE, FERRIOLI, GIROD, JOHNSON, KNOPP, KRUSE, MONNES ANDERSON, OLSEN,
THOMSEN, WHITSETT, WINTERS, Representatives ESQUIVEL, JENSON, THATCHER,
THOMPSON, WHISNANT, WITT (at the request of Association of Oregon Counties and League
of Oregon Cities) (Presession filed.)

CHAPTER .

AN ACT

Relating to marijuana facilities; creating new provisions; amending ORS 475.314; and declaring an
emergency.

Be It Enacted by the People of the State of Oregon:

SECTION 1. Section 2 of this 2014 Act is added to and made a part of ORS 475.300 to
475.346.

SECTION 2. Notwithstanding ORS 633.738, the governing body of a city or county may
adopt ordinances that impose reasonable regulations on the operation of medical marijuana
facilities registered, or applying for registration, under ORS 475.314 that are located in the
area subject to the jurisdiction of the city or county. For purposes of this section, "reason
able regulations" includes reasonable limitations on the hours during which a medical
marijuana facility may be operated, reasonable limitations on where a medical marijuana
facility may be located within a zone described in ORS 475.314 (3)(a) and reasonable condi
tions on the manner in which a medical marijuana facility may dispense medical marijuana.

SECTION 3. (1) Notwithstanding ORS 475.314 and section 2 of this 2014 Act, the governing
body of a city or county may adopt an ordinance enacting a moratorium on the operation
of registered medical marijuana facilities until May 1, 2015, in the area subject to the juris
diction of the city or county if the moratorium is enacted no later than May 1,2014.

(2) Notwithstanding ORS 475.309 (1)(b). a person who is responsible for or employed by a
registered medical marijuana facility located in an area subject to the jurisdiction of a city
or county that enacts a moratorium under this section is not excepted from the criminal
laws of this state for possession or delivery of marijuana, aiding and abetting another in the
possession or delivery of marijuana or any other criminal offense in which possession or
delivery of marijuana is an element.

(3) The governing body of a city or county that enacts a moratorium under this section
must notify the Oregon Health Authority, in a manner prescribed by the authority, of the
moratorium.

(4) A registered medical marijuana facility that is located in an area subject to the ju
risdiction of a city or county that enacts a moratorium under this section may choose to
surrender the medical marijuana facility's registration. To surrender registration under this
subsection, the medical marijuana facility must notify the authority, in a manner prescribed
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by the authority, of the surrender. If a medical marijuana facility surrenders registration
under this subsection, the authority may refund any fee imposed by the authority pursuant
to ORS 475.314 (12).

SECTION 4. Section 3 of this 2014 Act is repealed on January 2, 2016.
SECTION 5. ORS 475.314 is amended to read:
475.314. (1) The Oregon Health Authority shall establish by rule a medical marijuana facility

registration system to authorize the transfer of usable marijuana and immature marijuana plants
from:

(a) A registry identification cardholder, the designated primary caregiver of a registry identifi
cation cardholder, or a person responsible for a marijuana grow site to the medical marijuana fa
cility; or

(b) A medical marijuana facility to a registry identification cardholder or the designated primary
caregiver of a registry identification cardholder.

(2) The registration system established under subsection (1) of this section must require a med-
ical marijuana facility to submit an application to the authority that includes:

(a) The name of the person responsible for the medical marijuana facility;
(b) The address of the medical marijuana facility;
(c) Proof that the person responsible for the medical marijuana facility is a resident of Oregon;
(d) Documentation, as required by the authority by rule, that demonstrates the medical

marijuana facility meets the qualifications for a medical marijuana facility as described in sub
section (3) of this section; and

(e) Any other information that the authority considers necessary.
(3) To qualify for registration under this section, a medical marijuana facility:
(a) Must be located in an area that is zoned for commercial, industrial or mixed use or as ag

ricultural land; [and may not be located at the same address as a marijuana grow site;]
(b) May not be located at the same address as a marijuana grow site;
[(b)] (c) Must be registered as a business or have filed a pending application to register as a

business with the Office of the Secretary of State;
[(c)] (d) Must not be located within 1,000 feet of the real property comprising a public or private

elementary, secondary or career school attended primarily by minors;
[(d)] (e) Must not be located within 1,000 feet of another medical marijuana facility; and
[(e)] (f) Must comport with rules adopted by the authority related to:
(A) Installing a minimum security system, including a video surveillance system, alarm system

and safe; and
(B) Testing for pesticides, mold and mildew and the processes by which usable marijuana and

immature marijuana plants that test positive for pesticides, mold or mildew must be returned to the
registry identification cardholder, the cardholder's designated primary caregiver or the cardholder's
registered grower.

(4)(a) The authority shall conduct a criminal records check under ORS 181.534 of a person
whose name is submitted as the person responsible for a medical marijuana facility under subsection
(2) of this section.

(b) A person convicted for the manufacture or delivery of a controlled substance in Schedule I
or Schedule II may not be the person responsible for a medical marijuana facility for five years from
the date the person is convicted.

(c) A person convicted more than once for the manufacture or delivery of a controlled substance
in Schedule I or Schedule II may not be the person responsible for a medical marijuana facility.

(5) If a person submits the application required under subsection (2) of this section, the medical
marijuana facility identified in the application meets the qualifications for a medical marijuana fa
cility described in subsection (3) of this section and the person responsible for the medical marijuana
facility passes the criminal records check required under subsection (4) of this section, the authority
shall register the medical marijuana facility and issue the person responsible for the medical
marijuana facility proof of registration. The person responsible for the medical marijuana facility
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shall display the proof of registration on the premises of the medical marijuana facility at all times
when usable marijuana or immature marijuana plants are being transferred as described in sub
section (1) of this section.

(6)(a) A registered medical marijuana facility may receive usable marijuana or immature
marijuana plants only from a registry identification cardholder, designated primary caregiver or
person responsible for a marijuana grow site if the registered medical marijuana facility obtains
authorization, on a form prescribed by the authority by rule and signed by a registry identification
cardholder, to receive the usable marijuana or immature marijuana plants.

(b) A registered medical marijuana facility shall maintain:
(A) A copy of each authorization form described in paragraph (a) of this subsection; and
(B) Documentation of each transfer of usable marijuana or immature marijuana plants.
(7) A medical marijuana facility registered under this section may possess usable marijuana and

immature marijuana plants in excess of the limits imposed on registry identification cardholders and
designated primary caregivers under ORS 475.320.

(8)(a) A registered medical marijuana facility may not transfer any
tetrahydrocannabinol-infused product that is meant to be swallowed or inhaled, unless the
product is packaged in child-resistant safety packaging that meets standards established by
the authority by nIle.

(b) A registered medical marijuana facility may not transfer any tetrahydrocannabinol
infused product that is manufactured or packaged in a manner that is attractive to minors,
as determined by the authority by nIle.

[(8)] (9) The authority may inspect:
(a) The premises of an applicant for a medical marijuana facility or a registered medical

marijuana facility to ensure compliance with the qualifications for a medical marijuana facility de
scribed in subsection (3) of this section; and

(b) The records of a registered medical marijuana facility to ensure compliance with subsection
(6)(b) of this section.

[(9)(a)] (10)(a) A registry identification cardholder or the designated primary caregiver of a
registry identification cardholder may reimburse a medical marijuana facility registered under this
section for the normal and customary costs of doing business, including costs related to transferring,
handling, securing, insuring, testing, packaging and processing usable marijuana and immature
marijuana plants and the cost of supplies, utilities and rent or mortgage.

(b) A medical marijuana facility may reimburse a person responsible for a marijuana grow site
under this section for the normal and customary costs of doing business, including costs related to
transferring, handling, securing, insuring, testing, packaging and processing usable marijuana and
immature marijuana plants and the cost of supplies, utilities and rent or mortgage.

[(10)] (11) The authority may revoke the registration of a medical marijuana facility registered
under this section for failure to comply with ORS 475.300 to 475.346, [or] rules adopted under ORS
475.300 to 475.346 or ordinances adopted pursuant to section 2 of this 2014 Act. The authority
may release to the public a final order revoking a medical marijuana facility registration.

[(11)] (12) The authority shall adopt rules to implement this section, including rules that:
(a) Require a medical marijuana facility registered under this section to annually renew that

registration; and
(b) Establish fees for registering and renewing registration for a medical marijuana facility un

der this section.
SECTION 6. This 2014 Act being necessary for the immediate preservation of the public

peace, health and safety, an emergency is declared to exist, and this 2014 Act takes effect
March 1,2014.
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Frequently Asked Questions
An Individual or entity should not rely on these FAQs to determine compliance with the Medical
Marijuana Dispensary Program rules or Oregon Medical Marijuana Program rules. The questions and
answers presented here do not constitute legal advice.

• General Facts
• Dispensary Facts
• Background Check process
• payment of Fees
• For patients

General Facts

Q. What Is a medical marijuana facility, aka dispensary?

A. A medical marijuana dispensary Is a facility, registered by the Oregon Health Authority, which Is
allowed to receive marijuana or Immature marijuana plants and transfer that marijuana to a patient
or a patJent's caregiver If the patient or caregiver has an Oregon Medical MariJyana program card.

Q. Who can purchase or receive medical marijuana from a dispensary?

A. Medical marijuana can only be dispensed to patients and caregivers who present a current and
valid Oregon Medical Marijuana Program card and photo Identification. No other sales or transfers are
authorized.

Q. Where may dispensaries be located?

A. Dispensaries In Oregon must be located In an area zoned for commercial, Industrial or mixed use,
or as agricultural land. A dispensary may not be located within 1,000 feet of a school or another
registered dispensary, and may not be at an address registered with the Oregon Medical Marijuana
Program as a grow site. Local government agencies may have additional restrictions, and applicants
should communicate with those local agencies when deciding where to locate a dispensary.

Q. May local governments ban dispensaries?

A. Whether a local government may legally prohibit the operation of a medical marijuana facility
within its jurisdiction is a legal matter that may be resolved by the Legislature or the courts. The
Oregon Health Authority does not have the authority or the capability to tell local governments what
businesses they must allow within their jurisdictions.

The Medical Marijuana Dispensary Program will Issue a registration to IndiViduals who meet the
requirements set forth in the dispensary rules. It Is up to dispensary registrants to determine
whether the dispensary Is allowed within a particular jurisdiction.

Q. What kinds of schools do dispensaries need to be 1,000 feet away from?

A. Private or public schools, primary, secondary, or career schools.

• Primary - institutions containing any combination of grades kindergarten through 8th or age
level eqUivalent

• Secondary - institutions containing any combination of grades 9th through 12th or age level
equivalent, including Junior high schools which include 9th grade

• Career - private, proprietary, professional, technical, business or other schools of Instruction,
organizations or persons offering any instruction or training for the purpose or purported
purpose of instruction, training or prepanng persons for any profeSSIOn at a physical location
attended primarily by minors

Q. How will I know if the location I have chosen for my dispensary is more than 1,000 feet
from a school or 1,000 feet from a registered dispensary?

A. The Medical Marijuana Dispensary Program offers an online School Locator Map that applicants can
use to see if a site IS too close to a school. However, as some school and facility locations are
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confidential, results from the mapping tool should not be considered official or binding. The
final decision on whether a dispensary's location complies wIth Medical Marijuana Dispensary Program
rules will be made by program staff. Please be aware that a facility's property boundary must not be
anywhere within 1,000 ft. of a school.

Q. Where can I find a list of registered dispensaries?

A. The law requires the Oregon Health Authority to keep the location of a dispensary and the name of
the person responsible for a dispensary confidential. As part of the application process, applicants
have an opportunity to waive their confidentiality and allow the program to include a dispensary on a
list to be published on the program's web site.

'1lIII

Dispensary Facts

Q. How do I apply to register my dispensary?

A. The first step to applying Is to designate a PRF. The PRF Is an Individual who owns, operates or
otherwise has legal responsibility for a facility and who meets the qualifications established In Oregon
Administrative Rule (OAR) 333-008-1120.

There are three steps to the application process.

• First, the PRF must register a dispensary by applying online at mmj.oregon.gov, on or after
Monday, March 3rd, 2014, at 8:30 a.m. A fee of $4000 will be required along with the online
application. This fee must be paid online. No checks or cash payment will be accepted. Please
note, that $500 of the fee Is non-refundable If for any reason the application Is denied.

• The second part of the application will require you to submit the follOWing Information:
• A floor plan that Includes how security, alarm, and video measures will be Implemented.

Supporting documentation of security systems must be Included. Please refer to Oregon
Administrative Rule (OAR) 333-008-1140 through 333-008-1180 for what security
systems are required.

• Zoning Information
• Proof of Oregon residency, which Includes:

• An Oregon Driver's license, Oregon Identification card that Includes a photograph of
the person or a military Identification card that Includes a photograph of the person.

• Copies of utility bills, rental receipts, mortgage statements or similar documents
that contain the name and address of the domicile of the PRF.

• Any additional documentation required by MMD In the application Instructions.

NOTE: If this Information Is going to be mailed In, It must be postmarked within five business
days d the date the application was submitted electronically or the application will be considered
Incomplete.

• Third, you must follow the Instructions on the MMD website for submitting your fingerprints and
background check Info for the PRF.

Q. What Is an MMD number?

A. When you have successfully submitted your online application, you will be issued a randomly
generated 5-dlglt number called an MMD number or MMD#. Dispensary program staff will use
your MMD# to match your mailed application documents to your online application, so you
must be sure to Include that number In all correspondence with the program. Items mailed
to the program Without an MMD# may be discarded.

Q. What Is the process for approval? How long should it take?

A. After your online application, fee payment, and all mailed application documents have been
received, dispensary program staff will review your application to determine whether all program
rules have been satisfied. Your application will be processed In the order It Is received based on the
timestamp of the approved payment.

The tlmeline for approving your application will depend on several factors, including the volume of
applications received.

Q. Once my application is approved, when may I begin to operate my dispensary?

A. You may open for business as soon as you receive your registration certificate in the mail.

Q. Must I check the box that allows the disclosure of my dispensary location?

A. No, you may keep your dispensary address confidential If you Wish. However, if you fail to check
this box, you will prevent the Oregon Health Authority from including your business In a directory
that will be made available to Oregon Medical Marijuana Program cardholders and caregivers.
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A. No. Minors under 18 are not allowed Inside any part of a dispensary where marijuana Is present,
even If they are patients or employees.
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Q. Is there a limit on the number of dispensaries that will be approved by the Oregon
Health Authority?

A. There Is no limit on the number of dlspensarfes that may register with the dispensary program.
However, dlspensarfes cannot be within 1,000 feet of each other or within 1,000 feet of a school.

Q. How many dispensaries mayan individual own or be responsible for?

A. There Is no limit on the number of dlspensarfes an Individual may be responsible for. However,
any PRF who wishes to register more than one location must submit a separate application and
application fee for each location.

Q. Do I need to notify the Oregon Health Authority If there is a change to the PRF?

A. Yes. If any changes to the PRF need to be made, the owner of the facility must submit a change of
PRF form to the Authority within ten business days. The facility may not operate until a new PRF has
been approved by the Authorfty. Failure to notify the Authorfty within the ten business day perfod will
begin proceedings to revoke the certification of the facility.

Q. May I operate a mobile dispensary, or a medicine delivery service?

A. No. Mobile services, Including, but not limited to, farmer markets, drfve-through, and mobile
dlspensarfes. Any transfer of marijuana to or from a dispensary must take place at the registered
address of the dispensary.

Q. Can a dispensary be located at the same location as a grow site?

A. No. Also, If you have any knowledge that a patient has designated your dispensary as a grow site,
please ask the person to change the grow site address with the Oregon Medical Marijuana Program.
otherwise, this could delay the approval of your application.

Q. Are dispensaries allowed to pay growers for medical marijuana?

A. A dispensary Is permitted to reimburse a grower for the normal and customary costs of doing
business, Including costs related to transferring, handling, securing, Insuring, testing, packaging and
processing usable marijuana and Immature marfjuana plants and the cost of supplies, utilities and
rent or mortgage.

Q. How much maya dispensary charge for medical marijuana?

A. A dispensary Is permitted to seek reimbursement for Immature plants and medical marijuana
products based on Its normal and customary costs of doing business. A dispensary Is required to
document Its costs of doing business and provide that Information to the MMD on request. Please
refer to Oregon Administrative Rule (OAR) 333-008-1210 for specifics.

Q. Will onsite consumption of marijuana be allowed?

A. No. Onslte consumption of marfjuana Is prohibited by the Medical Marijuana Dispensary Program
rules. The only exception Is for an employee who Is a current and valid Oregon Medical Marijuana
Program patient who must medicate dUrfng working hours. Such consumption Is only permitted If the
employee Is In a closed room, alone If the usable marijuana Is being smoked, and not visible to the
public, patients or caregivers on the premises of the dispensary. Please refer to Oregon
Administrative Rule (OAR) 333-008-1200 for more.

Q. Will the Medical Marijuana Dispensary Program make onslte visits to dispensaries?

A. Yes. The program is required to Inspect dispensaries annually to ensure compliance with the law.

Q. Are dispensaries subject to civil penalties?

A. Yes. Per ORS 431.262(1)(d), a civil penalty, not to exceed $500 a day per violation, may be Issued
If a notice of violation of Medical Marijuana Dispensary Program rules is determined.

Q. What Information needs to be Included on a label for usable marijuana products such as
edibles, waxes, concentrates or other prepackaged products?

A. All prepackaged usable marijuana products must be labeled with the follOWing Information:

• The amount of THC and CBD in the usable marfjuana product
• If prepackaged, the weight or volume of usable marijuana In each unit, in metric units
• The amount of usable marijuana In a finished product In metric units
• Potency information
• The laboratory that performed the testing
• A warning label for edibles which states: "WARNING: MEDICINAL PRODUCT - KEEP OUT OF

REACH OF CHILDREN" in bold capital letters, in a font size that Is larger than the font size of
the other printing on the label, such that it Is easy to read and prominently displayed on the
product

http://www.oregon.gov/oha/mmj/Pages/faq.aspx
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NOTE: Edible medical marijuana products must be tracked bV both the amount of usable marijuana
contained In the product (example: f 1000 grams of usable marijuana were used to make 1000
brownies, there would be 1 gram per brownie) AND the number of products being transferred In and
out of the dispensary. See OAR 333-008-1230(7)(b) and (d).

Q. How are transfers of usable marijuana or Immature plants made to a dispensary?

A. Transfers of usable marijuana or immature plants will only be authorized by using the~
Marijuana Transfer Aythorizatlon form ... Only the patient, authorized caregiver or patient grower
may be authorized to transfer usable marijuana or immature plants to the dispensary.

Q. Who gets the original Transfer Authority form and who should keep a copy?

A. The original form should be sent to the registered dispensary and the dispensary must keep that
original. The patient should keep a copy of the Transfer Authorization form for their records and if the
caregiver or grower Is authorized to transfer, the caregiver or grower should keep a copy.

Q. Does the Transfer Authorization form ever expire?

A. Yes. The Transfer Authorization form automatically expires on the date the patient's OMMP card
expires, unless the patient has specified an earlier expiration date. Once the authorization expires,
the patient may renew It by submitting a new transfer form to the registered dispensary. It should be
noted that once usable marijuana or Immature plants are transferred to a registered dispensary they
are no longer the property of the patient unless the usable marijuana or immature plants are
returned by the registered dispensary for any reason.

Q: What must a PRF do when accepting usable marijuana or immature plants?

A. A PRF must ensure he or she has a valid Authorization Transfer form on file that authorizes the
Individual that is transferring the usable marijuana or Immature plants to make the transfer, and that
the individual transferring the usable marijuana or Immature plants is the IndiVidual authorized to
make the transfer.

Background Check Process
Q. Why do you need fingerprints?

A. State law requires a criminal background check on a PRF. A PRF who has been conVicted for the
manufacture or delivery of a Schedule I or Schedule Ii controlled substance within five years from the
date the person applies for registration, or who has been conVicted more than once for the
manufacture or delivery of a controlled substance in Schedule I or Schedule Ii, cannot be a PRF.

Q. Where can I get my fingerprints processed?

A. Instructions for having your fingerprints taken can be found on the Background Check information
l22Q.l:.

Payment of Fees
Q. What is the fee to apply for a license to operate a dispensary?

A. A $4,000 fee must be paid by credit card during the online application process. $3,500 of this may
be refunded if the location or PRF is not approved.

Q. I don't have a credit card. How can I pay the fee?

A. If you do not have or are unable to acquire a credit card, prepaid credit cards can be purchased at
many stores. The fee must be paid online at the time of application.

Q. Do dispensary employees need background checks, or just the PRF?

A. No. By law, only the PRF must complete a background check.

For Patients
Q. What will I need in order to be dispensed medical marijuana from a dispensary?

A. You will need to present your current and valid Oregon Medical Marijuana Program card and photo
identification.

Q. Are children allowed Inside dispensaries?

Page 4 of5
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Temporary Rules for the Medical Marijuana Dispensary Program
Feb. 20, 2014

These are the temporary rules governing medical marijuana dispensaries in Oregon. They will be
in effect through the initial application process in March of2014. The process to make these
rules permanent begins in February, and will allow for continued public input on the content of
the rules. Individuals intending to file an application to register a dispensary should use these
rules as a guide. Visit mmj.oregon.gov for more information.
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OREGON ADMINISTRATIVE RULES
OREGON HEALTH AUTHORITY, PUBLIC HEALTH DIVISION

CHAPTER 333

DIVISION 8

MEDICAL MARIJUANA

Medical Marijuana Facilities

333-008-1000
Applicability
(1) A person may not establish, conduct, maintain, manage or operate a facility on or after March
1, 2014, unless the facility has been registered by the Authority under these rules.
(2) Nothing in these rules exempts a PRF, an employee ofa registered facility, or a registered
facility from complying with any other applicable state or local laws.
(3) Registration of a facility does not protect a PRF or employees from possible criminal
prosecution under federal law.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: ORS 475.314

333-008-1010
Definitions
For the purposes ofOAR 333-008-1000 through 333-008-1290 the following definitions apply:
(1) "Agricultural land" means land that is located within an exclusive farm use zone as that term
is described in ORS 215.203.
(2) "Attended primarily by minors" means that a majority of the students are minors.
(3) "Authority" means the Oregon Health Authority.
(4) "Batch" means a quantity ofusable marijuana or a number of immature plants transferred at
one time to a facility by a person authorized by a patient to transfer usable marijuana to a
registered facility.
(5) "Career school" means any private proprietary professional, technical, business or other
school instruction, organization or person that offers any instruction or training for the purpose
or purported purpose of instructing, training or preparing persons for any profession at a physical
location attended primarily by minors.
(6) "Conviction" means an adjudication of guilt upon a verdict or fmding entered in a criminal
proceeding in a court of competent jurisdiction.
(7)(a) "Designated primary caregiver" means an individual 18 years of age or older who has
significant responsibility for managing the well-being of a person who has been diagnosed with a
debilitating medical condition and who is designated as such on that person's application for a
registry identification card or in other written notification to the Authority.
(b)"Designated primary caregiver" does not include the person's attending physician.
(8) "Domicile" means the place of abode of an individual where the person intends to remain and
to which, if absent, the individual intends to return.
(9) "Edible" means a product made with marijuana that is intended for ingestion.
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(10)(a) "Employee" means any person, including aliens, employed for remuneration or under any
contract ofhire, written or oral, express or implied, by an employer.
(b) "Employee" does not include a person who volunteers or donates services performed for no
remuneration or without expectation or contemplation of remuneration as the adequate
consideration for the services performed for a religious or charitable institution or a
governmental entity.
(11) "Facility" means a medical marijuana facility.
(12) "Farm use" has the meaning given that term in ORS 215.203.
(13) "Finished product" means a product infused with usable marijuana that is intended for use,
ingestion or consumption other than by smoking, including but not limited to edible products,
ointments, and tinctures.
(14) "Grower" has the same meaning as "person responsible for a marijuana grow site."
(15) "Grow site" means a specific location registered by the Authority and used by the grower to
produce marijuana for medical use by a specific patient.
(16)(a) "Immature marijuana plant or immature plant" means a marijuana plant that has no
flowers, is less than 12 inches in height, and less than 12 inches in diameter.
(b) A seedling or start that does not meet all three criteria in subsection (16)(a) is a mature plant.
(17) "Macroscopic screening" means visual observation without the aid of magnifying lens(es).
(18) "Microscopic screening" means visual observation with a minimum magnification of 40x.
(19) "Minor" means an individual under the age of 18.
(20) "Oregon Medical Marijuana Program or OMMP" means the program operated and
administered by the Authority that registers patients, designated primary caregivers, and growers.
(21) "Patient" has the same meaning as "registry identification cardholder."
(22) "Person" means an individual.
(23) "Person responsible for a marijuana grow site" means a person who has been selected by a
patient to produce medical marijuana for the patient, and who has been registered by the
Authority for this purpose and has the same meaning as "grower".
(24) "Person responsible for a medical marijuana facility or PRF" means an individual who
owns, operates, or otherwise has legal responsibility for a facility and who meets the
qualifications established in these rules and has been approved by the Authority.
(25) "Pesticide" means any substance or mixture of substances, intended to prevent, destroy,
repel, or mitigate any pest.
(26) "Premises" means a location registered by the Authority under these rules and includes all
areas at the location that are used in the business operated at the location, including offices,
kitchens, rest rooms and storerooms, including all public and private areas where individuals are
permitted to be present.
(27) "Primary school" means a learning institution containing any combination of grades
Kindergarten through 8 or age level equivalent.
(28) "Random sample" means an amount of usable marijuana taken from a batch in which
different fractions of the usable marijuana have an equal probability of being represented.
(29) '"Registry identification cardholder" means a person who has been diagnosed by an
attending physician with a debilitating medical condition and for whom the use of medical
marijuana may mitigate the symptoms or effects of the person's debilitating medical condition,
and who has been issued a registry identification card by the Authority.
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(30) "Remuneration" means compensation resulting from the employer-employee relationship,
including wages, salaries, incentive pay, sick pay, compensatory pay, bonuses, commissions,
stand-by pay, and tips.
(31) "Resident" means an individual who has a domicile within this state.
(32) "Safe" means a metal receptacle with a locking mechanism capable of storing all usable
marijuana at a registered facility that is rendered immobile by being securely anchored to a
permanent structure of the building, or a ''vault''.
(33) "Secondary school" means a learning institution containing any combination of grades 9
through 12 or age level equivalent and includes those institutions that provide junior high schools
which include 9th grade.
(34) "These rules" means OAR 333-008-1000 through 333-008-1290.
(35) "Usable marijuana" has the meaning given that term is ORS 475.302 and includes "finished
product".
(36) "Valid testing methodology" means a scientifically valid testing methodology described in a
published national or international reference and validated by the testing laboratory.
(37) "Vault" means an enclosed area that is constructed of steel-reinforced or block concrete and
has a door that contains a multiple-position combination lock or the equivalent, a relocking
device or equivalent, and a steel plate with a thickness of at least one-half inch.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: ORS 475.314

333-008-1020
Application for Medical Marijuana Facility Registration
(1) Beginning on March 3, 2014, at 8:30 a.m. Pacific Standard Time (PST), the Authority shall
begin accepting applications for the registration of a facility. An application may be submitted at
any time on or after March 3, 2014, at 8:30 a.m., PST.
(2) A PRF wishing to apply to register a facility must provide to the Authority:
(a) An application on a form prescribed by the Authority;
(b) Any additional documentation required by the Authority in accordance with these rules;
(c) The applicable fee as specified in OAR 333-008-1030; and
(d) Information and fingerprints required for a criminal background check in accordance with
OAR 333-008-1130.
(3) An application for the registration ofa facility must be submitted by a PRF electronically via
the Authority's website, http://mmj.oregon.gov. The documentation required in subsection (2)(b)
of this rule and the information and fmgerprints described in subsection (2)(d) of this rule may be
submitted electronically to the Authority or may be mailed but must be postmarked within five
calendar days of the date the application was submitted electronically to the Authority or the
application will be considered to be incomplete. Applicable fees must be paid online at the time
of application.
(4) The Authority must review each application received to ensure the application is complete,
that the required documentation has been submitted, and the fee paid. The Authority shall return
an incomplete application to the person that submitted the application. A person may re-submit
an application that was returned as incomplete at any time.
(5) Applications will be reviewed in the order they are received by the Authority. An application
that is returned as incomplete must be treated by the Authority as if it was never received.
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(6) A PRF who wishes to register more than one location must submit a separate application and
application fee for each location.
(7) At the time ofapplication the PRF will be asked, by the Authority, to sign an authorization
permitting the Authority to publish the location of the facility if the facility is registered.
Stat. Auth.: ORS 475.314,475.338
Stats. Implemented: ORS 475.314

333-008-1030
Fees
(1) The initial fees for the registration of a facility are:
(a) A non-refundable application fee of$500; and
(b) A $3,500 registration fee.
(2) The annual renewal fees for the registration of a facility are:
(a) A $500 non-refundable renewal fee; and
(b) A $3,500 registration fee.
(3) The Authority must return the registration fee if:
(a) An application is returned to the applicant as incomplete;
(b) The Authority denies an application; or
(c) An applicant withdraws an application.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1040
Application Review
(1) Once the Authority has determined that an application is complete it must review the
application to determine compliance with ORS 475.314 and these rules.
(2) The Authority may, in its discretion, prior to acting on an application:
(a) Contact the applicant and request additional documentation or information; and
(b) Inspect the premises of the proposed facility.
(3) Prior to making a decision whether to approve or deny an application the Authority must:
(a) Ensure that the criminal background check process has been completed and review the
results;
(b) Contact the OMMP and obtain documentation ofwhether the location of the facility is the
same location as a registered grow site under OAR 333-008-0025;
(c) Review available records and information to determine whether the proposed facility is
located within 1,000 feet of the real property comprising a public or private elementary,
secondary or career school; and
(d) Review the list of registered facilities to determine whether any registered facilities are within
1,000 feet of the proposed facility.
(4) If during the review process the Authority determines that the application or supporting
documentation contains intentionally false or misleading information the Authority must return
the application to the applicant as incomplete.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314
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333-008-1050
Approval of Application
(1) If the proposed facility appears to be in compliance with ORS 475.314 and these rules, and
the PRF has passed the criminal background check and is determined to reside in Oregon, the
Authority must notify the applicant in writing that the application has been approved, that the
facility is registered, and provide the applicant with proof of registration that includes a unique
registration number.
(2) A facility that has been registered must display proof of registration in a prominent place
inside the facility so that proofof registration is easily visible to individuals authorized to
transfer usable marijuana and immature plants to the facility and individuals who are authorized
to receive a transfer of usable marijuana and immature plants from the facility at all times when
usable marijuana or immature plants are being transferred.
(3) A registered facility may not post any signs at the facility that use the Authority or the
OMMP name or logo except to the extent that information is contained on the proofof
registration.
(4) A facility's registration is only valid for the location indicated on the proof of registration and
is only issued to the PRF that is listed on the application or subsequently approved by the
Authority.
(5) A facility's registration may not be transferred to another location.
(6) If a proposed facility appears to be in compliance with ORS 475.314 and these rules except
that the proposed facility does not yet have a security system installed and other security
requirements in place, the Authority may issue a provisional registration that is valid for 60 days.
(a) In order to receive provisional registration a PRF must submit to the Authority at the time of
application a floor plan of the facility that has marked and labeled all points of entry to the
facility, all secure areas required by these rules and the proposed placement of all video cameras.
(b) The provisionally registered facility may not receive transfers ofusable marijuana or
immature plants or transfer usable marijuana or immature plants until the security system and
other security requirements are in place and the Authority has approved the provisionally
registered facility to begin operating.
(c) When the security system and other security requirements are in place the PRF must notify
the Authority and if the Authority determines that the provisionally registered facility is in full
compliance with these rules, the Authority must approve the facility for operation.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1060
Denial of Application
(1) The Authority must deny an application if:
(a) An applicant fails to provide sufficient documentation that the proposed facility meets the
qualifications for a facility in these rules; or
(b) The PRF has been:
(A) Convicted for the manufacture or delivery of a controlled substance in Schedule I or
Schedule II within five years from the date the application was received by the Authority; or
(B) Convicted more than once for the manufacture or delivery of a controlled substance in
Schedule I or Schedule II; or
(C) Prohibited by a court from participating in the OMMP.
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(2) If the Authority intends to deny an application for registration it must issue a Notice of
Proposed Denial in accordance with ORS 183.411 through 183.470.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1070
Expiration and Renewal of Registration
(1) A facility's registration expires one year following the date of application approval.
(2) If a PRF wishes to renew the facility's registration, the person must submit to the Authority
within 60 days of the registration's expiration:
(a) An application renewal form prescribed by the Authority;
(b) The required renewal fees;
(c) Forms required for the Authority to do a criminal background check on the PRF.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1080
Notification of Changes
(1) A PRF must notify the Authority within 10 calendar days of any of the following:
(a) The person's conviction for the manufacture or delivery of a controlled substance in Schedule
I or Schedule II;
(b) The issuance of a court order that prohibits the person from participating in the OMMP;
(c) A decision to change the PRF;
(d) A decision to permanently close the facility at that location;
(e) A decision to move to a new location;
(f) A change in the person's residency; and
(g) The location ofan elementary, secondary or career school attended primarily by minors
within 1,000 feet of the facility.
(2) The notification required in section (1) of this rule must include a description of what has
changed and any documentation necessary for the Authority to determine whether the facility is
still in compliance with ORS 474.314 and these rules including but not limited to, as applicable:
(a) A copy of the criminal judgment or order;
(b) A copy of the court order prohibiting the PRF from participating in the OMMP;
(c) The location of the school that has been identified as being within 1,000 feet of the facility; or
(d) The information required in OAR 333-008-1120 and 333-008-1130 to determine the
residency of the new PRF and to perform the criminal background check.
(3) Failure of the PRF to notify the Authority in accordance with this rule may result in
revocation of a facility's registration.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1090
Required Closures
A facility may not receive transfers of usable marijuana or immature plants or transfer usable
marijuana or immature plants if:
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(1) The PRF is convicted for the manufacture or delivery of a controlled substance in Schedule I
or Schedule II;
(2) The PRF changes and the Authority has not:
(a) Performed a criminal background check on the proposed PRF in accordance with OAR 333
008-1130;
(b) Determined whether the individual is a resident ofOregon; and
(c) Provided written approval that the new PRF meets the requirements ofORS 475.314.
(3) The PRF has been ordered by the court not to participate in the OMMP; or
(4) An elementary, secondary or career school attended primarily by minors is found to be within
1,000 of the registered facility.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1100
Business Qualifications for Medical Marijuana Facility Registration
(1) A facility must be registered as a business or at the time of applying to register a facility have
filed a pending application to register as a business with the Office of the Secretary of State.
(2) The Authority may not approve an application until it has verified that the facility is
registered as a business with the Office of the Secretary of State.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1110
Locations of Medical Marijuana Facilities
(1) In order to be registered a facility must be located in an area that is zoned by the local
governing agency for commercial, industrial or mixed use or as agricultural land.
(2) Registration by the Authority is not a guarantee that a facility is permitted to operate under
applicable land use or other local government laws where the facility is located.
(3) A facility may not be located:
(a) At the same address as a registered marijuana grow site;
(b) Within 1,000 feet of the real property comprising a public or private elementary, secondary
or career school attended primarily by minors; or
(c) Within 1,000 feet of another medical marijuana facility;
(4) In order for the Authority to ensure compliance with this rule a PRF must submit with an
initial application documentation that shows the current zoning for the location of the proposed
facility.
(5) For purposes of determining the distance between a facility and a school referenced in
subsection (3)(b) of this rule, "within 1,000 feet" means a straight line measurement in a radius
extending for 1,000 feet or less in every direction from any point on the boundary line of the real
property comprising an existing public or private elementary, secondary or career school
primarily attended by minors.
(6) For purposes of determining the distance between a facility and another registered facility
"within 1,000 feet" means a straight line measurement in a radius extending for 1,000 feet or less
in every direction from any point on the boundary line of the real property compromising a
registered facility.
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(7) In order to be registered a facility must operate at a particular location as specified in the
application and may not be mobile.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1120
Person Responsible for a Medical Marijuana Facility (PRF)
(1) A PRF must:
(a) Be a resident ofOregon. Residency may be proved by submitting to the Authority:
(A) An Oregon driver's license, an Oregon identification card that includes a photograph of the
person, or a military identification card that includes a photograph of the person; and
(B) Copies ofutility bills, rental receipts, mortgage statements or similar documents that contain
the name and address of the domicile of the PRF.
(b) Have legal authority to act on behalf of the facility; and
(c) Be responsible for ensuring the facility complies with applicable laws, if registered.
(2) A PRF may not:
(a) Have been convicted in any state for the manufacture or delivery of a controlled substance in
Schedule I or Schedule II within five years from the date of application; or
(b) Have been convicted more than once in any state for the manufacture or delivery of a
controlled substance in Schedule I or Schedule II.
(3) At the time of application a PRF must submit to the Authority a copy of the information
described in paragraphs (l)(a)(A) and (B) of this rule.
(4) A PRF is accountable for any intentional or unintentional action of its owners, officers,
managers, employees or agents, with or without the knowledge of the PRF, who violate ORS
475.314 or these rules.
(5) If a PRF no longer meets the criteria of a PRF the Authority shall inform the PRF and the
owner of the facility if different that:
(a) The PRF may no longer serve in that capacity;
(b) In order to remain certified, a change of PRF form must be submitted; and
(c) The facility may not operate until the Authority has approved a new PRF.
(6) If the Authority is notified that a change ofPRF is needed, the current PRF is no longer able
to serve as the PRF, or the PRF has been or will be removed by the owner of a facility, the owner
of the facility must submit a change ofPRF form to Authority within 10 business days of the
notification or the Authority will begin proceedings to revoke the certification of the facility.
(7) If the PRF of record for the facility is no longer serving in that capacity the facility may not
operate until a new PRF has been approved by the Authority.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1130
Criminal Background Checks
(1) A PRF must, at the time ofapplication, provide to the Authority:
(a) A criminal background check request form, prescribed by the Authority that includes but is
not limited to:
(A) First, middle and last name;
(B) Any aliases;
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(C) Date ofbirth;
(D) Driver's license information; and
(E) Address and recent residency information.
(b) Fingerprints in accordance with the instructions on the Authority's webpage:
http://mmj.oregon.gov.
(2) The Authority may request that the PRF disclose his or her Social Security Number if notice
is provided that:
(a) Indicates the disclosure of the Social Security Number is voluntary; and
(b) That the Authority requests the Social Security Number solely for the purpose ofpositively
identifying the PRF during the criminal records check process.
(3) The Authority shall conduct a criminal records check in order to determine whether the PRF
has been convicted of the manufacture or delivery of a controlled substance in Schedule I or
Schedule II in any state.
(4) The Authority must conduct a criminal background check in accordance with this rule on a
PRF every year at the time of application renewal.
(5) If a PRF wishes to challenge the accuracy or completeness of information provided by the
Department of State Police, the Federal Bureau of Investigation and agencies reporting
information to the Department of State Police or Federal Bureau of Investigation, those
challenges must be made through the Department of State Police, Federal Bureau of
Investigation or reporting agency and not through the contested case process specified in OAR
333-008-1060(2).
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1140
Security for Registered Facilities
(1) The PRF must ensure that a registered facility complies with OAR 333-008-1140 through
333-008-1180.
(2) The PRF is responsible for the security of all usable marijuana and immature plants in the
registered facility, including providing adequate safeguards against theft or diversion ofusable
marijuana and immature plants and records that are required to be kept.
(3) The PRF must ensure that commercial grade, non-residential door locks are installed on
every external door at a registered facility prior to opening for business and used while a facility
is registered.
(4) During all hours when the registered facility is open for business, the PRF must ensure that:
(a) All usable marijuana and immature plants received and all usable marijuana and immature
plants available for transfer to a patient or a designated primary caregiver are kept in a locked,
secure area that can only be accessed by authorized personnel.
(b) All areas where usable marijuana or immature plants are received for transfer by a registered
facility are identified as a restricted access area by posting a sign not less than 12 inches wide
and 12 inches long, composed ofletters not less than one-half inch in height that reads,
"Restricted Access Area - Authorized Personnel Only".
(c) All areas where usable marijuana or immature plants are available for transfer to a patient or
designated primary caregiver are:
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(A) Identified as a restricted access area and clearly identified by the posting ofa sign not less
than 12 inches wide and 12 inches long, composed ofletters not less than one-half inch in height
that reads "Restricted Access Area - No Minors Allowed";
(B) Supervised by the PRF or an employee of the registered facility at all times when a patient or
designated primary caregiver is present; and
(C) Separate from any area where usable marijuana or immature plants are being transferred to a
registered facility.
(5) During all hours when the registered facility is not open for business the PRF must ensure
that:
(a) All entrances to and exits from the facility are securely locked and any keys or key codes to
the facility remain in the possession of the PRF or authorized employees;
(b) All usable marijuana is kept in a safe; and
(c) All immature plants are in a locked room.
(6) The PRF must ensure that:
(a) Electronic records are encrypted, and securely stored to prevent unauthorized access and to
ensure confidentiality;
(b) There is an electronic back-up system for all electronic records; and
(c) All video recordings and archived required records not stored electronically are kept in a
locked storage area. Current records may be kept in a locked cupboard or desk outside the locked
storage area during hours when the registered facility is open.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1150
Alarm System for Registered Facilities
(1) Prior to opening for business, a PRF must ensure that a registered facility has a security alarm
system, installed by an alarm installation company, on all facility entry or exit points and
perimeter windows.
(2) At the time of application a PRF must submit to the Authority documentation of the:
(a) Alarm system that is installed or proposed for installation;
(b) Company that installed the system or plans to install the system;
(c) Features of the system that meet the criteria of this rule.
(3) A PRF must ensure that the facility is continuously monitored by the alarm system.
(4) The security alarm system for the registered facility must:
(a) Be able to detect movement inside the registered facility;
(b) Be programmed to notify a security company that will notify the PRF or his or her designee
in the event of a breach; and
(c) Have at least two "panic buttons" located inside the registered facility that are linked with the
alarm system.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1160
Video Surveillance Equipment for Registered Facilities
(1) Prior to opening for business, a PRF must install a fully operational video surveillance
recording system.
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(2) At the time of application a PRF must submit to the Authority documentation of the:
(a) Video surveillance system that is installed or proposed for installation;
(b) Company or person that installed the system or plans to install the system;
(c) Features of the system that meet the criteria of this rule.
(3) Video surveillance equipment must, at a minimum:
(a) Consist of:
(A) Digital or network video recorders;
(B) Cameras capable of meeting the requirements of OAR 333-008-1170 and this rule;
(C) Video monitors;
(D) Digital archiving devices; and
(E) A color printer capable ofproducing still photos.
(b) Be equipped with a failure notification system that provides prompt notification to the PRF or
employees of any prolonged surveillance interruption or failure; and
(c) Have sufficient battery backup to support a minimum of one hour of recording time in the
event of a power outage.
(4) All video surveillance equipment and recordings must be stored in a locked secure area that is
accessible only to the PRF, authorized employees of the registered facility and the Authority.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1170
Required Camera Coverage and Camera Placement for Registered Facilities
(1) A PRF must ensure that a registered facility has camera coverage for:
(a) All secure and restricted access areas described in OAR 333-008-1140;
(b) All point of sale areas;
(c) All points of entry to or exit from secure and restricted access areas; and
(d) All points of entry to or exit from the registered facility.
(2) A PRF must ensure that camera placement is capable of identifying activity occurring within
15 feet of all points of entry to the registered facility and exit from the registered facility and
shall allow for the clear and certain identification of any individual and activities on the facility
premises.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1180
Video Recording Requirements for Registered Facilities
(1) The PRF must ensure that all camera views of all secure and restricted access areas and
points of entry to or exit from the registered facility are continuously monitored by motion
sensor video equipment or similar technology 24 hours a day.
(2) A PRF must ensure that:
(a) All surveillance recordings are kept for a minimum of 30 days and are in a fonnat that can be
easily accessed for viewing;
(b) The surveillance system has the capability to produce a color still photograph from any
camera image;
(c) The date and time is embedded on all surveillance recordings without significantly obscuring
the picture;
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(d) Video recordings are archived in a format that ensures authentication of the recording as a
legitimately-captured video and guarantees that no alterations of the recorded image has taken
place; and
(e) Video surveillance records and recordings are available upon request to the Authority for the
purpose of ensuring compliance with ORS 475.314 and these rules.
Stat. Auth.: ORS 475.314,475.338
Stats. Implemented: 475.314

333-008-1190
Testing
(1) A PRF must ensure that usable marijuana and immature plants are tested for pesticides, mold
and mildew in accordance with this rule prior to the usable marijuana or immature plants being
transferred to a patient or a designated primary caregiver.
(2) Upon usable marijuana being transferred to a registered facility in accordance with OAR 333
008-1230, the PRF must ensure the usable marijuana is segregated into batches, that each batch
is placed in an individual container or bag, and that a label is attached to the container or bag that
includes at least the following information:
(a) A unique identifier;
(b) The name of the person who transferred it; and
(c) The date the usable marijuana was received by the registered facility.
(3) Sampling. A PRF must ensure that random samples from each batch are taken in an amount
necessary to conduct the applicable test, that the samples are labeled with the batch's unique
identifier, and submitted for testing.
(4) Testing. A PRF must ensure that each sample is tested for pesticides, mold, and mildew and
for an analysis of the levels of tetrahydrocannabinol (THC) and Cannabidiol (CBD).
(a) Immature Plants. An immature plant may be tested for pesticides, mold or mildew by
conducting a macroscopic or microscopic screening to determine if the plant has visible pesticide
residue, mold or mildew.
(b) Flowers or other usable marijuana plant material. Usable marijuana in the form of flowers or
other plant material must be:
(A) Tested for pesticides, mold and mildew using valid testing methodologies and macroscopic
or microscopic screening may not be used;
(B) Tested for pesticides by testing for the following analytes:
(i) Chlorinated Hydrocarbons;
(ii) Organophosphates;
(iii) Carbamates; and
(iv) Pyrethroids; and
(C) Analyzed, using valid testing methodologies, to determine the levels ofTHC and CBD.
(c) Edibles, Liquids and Solid Extracts. If the usable marijuana used in the edible, liquid or solid
extract has been tested in accordance with this rule and tested negative for pesticides, mold or
mildew, the edible, liquid or solid extract does not need to be tested for pesticides, mold and
mildew but does need to be tested for an analysis of the levels ofTHC and CBD. If the usable
marijuana used in the edible, liquid, or solid extract was not tested in accordance with this rule,
the edible, liquid or solid extract must be tested for pesticides, mold or mildew in accordance
with subsection (4)(b) of this rule.
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(5) Laboratory Requirements. A PRF must ensure that all testing, except for testing of immature
plants, is done by a third party or in-house laboratory that:
(a) Uses valid testing methodologies; and
(b) Has a Quality System for testing ofpesticides, mold and mildew that is compliant with the:
(A) 2005 International Organization for Standardization 17025 Standard; or
(B) 2009 National Environmental Laboratory Accreditation Conference Institute TN! Standards.
(6) Macroscopic or microscopic screening of immature plants must be conducted by a person
who has a minimum of a bachelor's degree in horticulture, botany, plant pathology,
microbiology, or an equivalent degree but is not required to be done by a laboratory.
(7) Testing Results. A laboratory must provide testing results to the PRF signed by an official of
the laboratory who can attest to the accuracy of the results, and that includes the levels of
pesticides, mold or mildew detected and the levels ofTHC and CBD.
(a) If an immature plant has visible pesticide residue, mold or mildew it must be deemed to test
positive and must be returned to the person who transferred the immature plant to the registered
facility.
(b) A sample ofusable marijuana shall be deemed to test positive for mold and mildew if the
sample has levels that exceed the maximum acceptable counts ifl tAe Phannacopeia, 8~ctiofl

1111 (May I, 2009), incorporated b~r refereflce Appendix A.
(c) A sample ofusable marijuana shall be deemed to test positive for pesticides with a detection
of more than 0.1 parts per million of any pesticide.
(8) If an immature plant or sample ofusable marijuana tests positive for pesticides, mold or
mildew based on the standards in this rule the PRF must ensure the entire batch from which the
sample was taken is returned to the person who transferred the immature plant or usable
marijuana to the registered facility and must document how many or how much was returned, to
whom, and the date it was returned.
(9) A registered facility may perform its own testing as long as the testing complies with this
rule.
(10) The PRF may permit laboratory personnel or other persons authorized to do testing access
to secure or restricted access areas of the registered facility where usable marijuana or immature
plants are stored. The PRF must log the date and time in and out of all such persons.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1200
Operation of Registered Facilities
(1) A PRF must ensure that a registered facility does not permit:
(a) A minor to be present in any area of a registered facility where usable marijuana or immature
plants are present, even if the minor is a patient or an employee; and
(b) Consumption, ingestion, inhalation or topical application ofusable marijuana anywhere on
the premises of the registered facility, except that an employee ofa registered facility who is a
patient may consume usable marijuana during their work shift as necessary for his or her medical
condition, in a closed room, alone if the usable marijuana is being smoked, not visible to the
public or to patients or caregivers on the premises of the registered facility to receive a transfer
of usable marijuana or an immature plant.
(2) A PRF must ensure that a registered facility uses an Oregon Department of Agriculture
approved scale to weigh all usable marijuana.
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(3) The following persons are the only persons permitted in any area of a registered facility
where usable marijuana or immature plants are present, and only in accordance with these rules,
as applicable:
(a) A PRF;
(b) An owner of a registered facility;
(c) An employee of the registered facility;
(d) Laboratory personnel in accordance with OAR 333-008-1190;
(e) A contractor authorized by the PRF to be on the premises of a registered facility;
(f) A patient, designated primary caregiver, or growers;
(g) An authorized employee or authorized contractor of the Authority; and
(h) Other government officials that have jurisdiction over some aspect of the registered facility or
that otherwise have authority to be on the premises of the registered facility.
(4) A PRF must have written detailed policies and procedures and training for employees on the
policies and procedures that at a minimum, cover the following:
(a) Security;
(b) Testing;
(c) Transfers of usable marijuana and plants to and from the facility;
(d) Operation of a registered facility;
(e) Required record keeping;
(f) Labeling; and
(g) Violations and enforcement.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1210
Record Keeping
(1) A PRF must ensure that the following information is documented and maintained
electronically in a manner that can easily be shared with the Authority or accessed by the
Authority:
(a) All Authorization to Transfer forms, including the date on which a form was received;
(b) Any written notifications from a patient with regard to any change in status as required by
ORS 475.309(7)(a)(B) or (lO)(a);
(c) Any revocation of an Authorization to Transfer form;
(d) All transfer information required in OAR 333-008-1230 and 333-008-1240;
(e) Documentation of the costs of doing normal and customary business used to establish the
reimbursement amounts for transfers of usable marijuana or immature plants, including costs
related to transferring, handling, securing, insuring, testing, packaging and processing usable
marijuana and immature marijuana plants and the cost of supplies, utilities and rent or mortgage.
(f) The amount of money paid by a registered facility to a grower for each transfer of usable
marijuana or immature plants;
(g) The amount of money paid by each patient or designated primary caregiver for a transfer of
usable marijuana or an immature plant;
(h) The laboratory reports of all testing and other information required to be documented in OAR
333-008-1190; and
(i) All other information required to be documented and retained in these rules.
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(2) The PRF must ensure that information required to be documented pursuant to section (1) of
this rule is maintained in a safe and secure manner that protects the information from
unauthorized access, theft, fire, or other destructive forces, and is easily retrievable for inspection
by the Authority upon request, either at the registered facility or online.
(3) A PRF must ensure that a registered facility uses an electronic data management system for
the recording of transfers ofusablel marijuana and immature plants. The system must meet the
following minimum requirements:
(a) Record the information required to be documented in this rule and OAR 333-008-1230 and
333-008-1240;
(b) Provide for off-site or secondary backup system;
(c) Assign a unique transaction number for each transfer to or from the registered facility;
(d) Monitor date of testing and testing results;
(e) Track products by unique transaction number through the transfer in, testing and transfer out
processes;
(f) Generate transaction and other reports requested by the Authority viewable in PDF format;
(g) Produce reports, including but not limited to inventory reports; and
(h) Provide security measures to ensure patient and grower records are kept confidential.
(4) Documents and information required to be maintained in these rules must be retained by the
PRF for at least one year.
(5) A PRF must provide the Authority with any documentation required to be maintained in
these rules upon request, in the format requested by the Authority, or permit the Authority access
to such documentation on-site.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1220
Labeling
(1) Prior to transferring usable marijuana a PRF must ensure that a label is affixed to the usable
marijuana that includes but is not limited to:
(a) The amount ofTHC and CBD in the usable marijuana;
(b) Ifpre-packaged, the weight or volume of the packaged usable marijuana in metric units;
(c) The amount of usable marijuana in a fInished product in metric units;
(d) Potency information; and
(e) Who performed the testing.
(2) If the registered facility transfers usable marijuana in a form that is edible, the PRF must
ensure that the usable marijuana has a warning label on the outside of the packaging that includes
the following: "WARNING: MEDICINAL PRODUCT - KEEP OUT OF REACH OF
CHILDREN" in bold capital letters, in a font size that is larger than the type-size of the other
printing on the label such that it is easy to read and prominently displayed on the product.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: 475.314

333-008-1230
Transfers to a Registered Facility
(I) A patient may authorize usable marijuana or immature marijuana plants to be transferred to a
registered facility by signing an Authorization to Transfer form prescribed by the Authority. A
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patient may authorize transfers to more than one registered facility. A separate form must be
provided for each registered facility. The Authorization must include, but is not limited to, the
following information:
(a) The patient's name, OMMP card number and expiration date and contact information;
(b) The name and contact information of the individual who is authorized to transfer the usable
marijuana or immature marijuana plants to the registered facility and that individual's OMMP
card number and expiration date;
(c) The name and address of the registered facility that is authorized to receive the usable
marijuana or immature marijuana plants; and
(d) The date the authorization expires, if earlier than the expiration date of the patient's OMMP
card.
(2) Only a patient, the patient's designated primary caregiver, or the patient's grower may be
authorized to transfer usable marijuana or immature plants to a registered facility.
(3) The original Authorization to Transfer form must be provided to the registered facility to
which a transfer may be made by the patient or person authorized to transfer the usable
marijuana or immature plants. The patient should retain a copy of the Authorization to Transfer
form for his or her records and provide a copy to the person authorized to transfer the usable
marijuana or immature plants.
(4) An Authorization to Transfer form automatically expires on the date the patient's OMMP
card expires, unless the patient has specified an earlier expiration date. If the patient renews his
or her OMMP card the patient may execute a new Authorization to Transfer form in accordance
with this rule.
(5) Once usable marijuana or an immature plant is transferred to a registered facility pursuant to
a valid Authorization to Transfer form, the usable marijuana or immature plant is no longer the
property of the patient unless the usable marijuana or immature plants are returned by the
registered facility.
(6) Prior to a registered facility accepting a transfer ofusable marijuana or immature plants the
PRF must ensure that:
(a) It has a valid Authorization to Transfer form on file that authorizes the individual that is
transferring the usable marijuana or immature plants to make the transfer; and
(b) The individual transferring the usable marijuana or immature plants is the individual
authorized to make the transfer.
(7) A PRF must ensure that when a registered facility accepts a transfer of usable marijuana or an
immature plant the batch ofusable marijuana and each immature plant are segregated in
accordance with the testing rule, OAR 333-008-1190 and that the following information is
documented, as applicable:
(a) The unique identifier;
(b) The weight in metric units of all usable marijuana received by the registered facility;
(c) The number of immature plants received by the registered facility;
(d) The amount ofa finished product received by the registered facility, including, as applicable,
the weight in metric units, or the number ofunits of a finished product;
(e) A description of the form the usable marijuana was in when it was received, for example, oil
or an edible product;
(f) Who transferred the usable marijuana or the immature plant, the individual's OMMP card
number and expiration date of the card, a copy of the individual's picture identification, the date
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the usable marijuana or an immature plant was received, and the name of the patient who
authorized the transfer; and
(g) The amount of reimbursement paid by the registered facility.
(8) Nothing in these rules requires a PRF or a registered facility to accept a transfer ofusable
marijuana or immature plants.
(9) A PRF must ensure that:
(a) From the time that a batch or plant has been received by the registered facility until it is tested
in accordance with these rules, the usable marijuana and immature plants are segregated,
withheld from use, and kept in a secure location so as to prevent the marijuana or plants from
becoming contaminated or losing efficacy, or from being tampered with or transferred except
that samples may be removed for testing; and
(b) No usable marijuana or immature plants are transferred to a patient or designated primary
caregiver until testing has been completed, the registered facility has received a written testing
report, and the usable marijuana and immature plants have tested negative for pesticides, mold
and mildew.
(10) Usable marijuana and immature plants must be kept on-site at the facility. The Authority
may cite a PRF for a violation of these rules if during an inspection it cannot account for its
inventory or if the amount ofusable marijuana at the registered facility is not within five percent
of the documented inventory.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: ORS 475.314

333-008-1240
Transfers to a Patient or Designated Primary Caregiver
(1) Prior to a registered facility transferring usable marijuana or an immature plant to a patient or
a designated primary caregiver the PRF must ensure that:
(a) The usable marijuana or an immature plant has not tested positive for mold, mildew or
pesticides as specified in OAR 333-008-1190; and
(b) The identity and cardholder status of the person requesting usable marijuana or an immature
plant is verified by viewing the person's OMMP card and picture identification and making sure
the two match.
(2) The PRF must ensure that for each transfer ofusable marijuana or an immature plant to a
patient or a designated primary caregiver the following information is documented:
(a) The name, OMMP card number and expiration date of the card of each person to whom the
registered facility transfers usable marijuana or an immature plant;
(b) A copy of the person's picture identification;
(c) The amount of usable marijuana transferred in metric units, if applicable;
(d) The number of immature plants transferred, if applicable;
(e) The amount of a finished product transferred in metric units, or units of the finished product,
if applicable;
(f) A description of what was transferred;
(g) The date of the transfer; and
(h) The amount of money paid by a patient or a designated primary caregiver to a registered
facility for the transfer ofusable marijuana or an immature plant.
(3) The PRF must ensure that a registered facility does not transfer at anyone time more usable
marijuana or immature plants than a patient or designated primary caregiver is permitted to
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possess under ORS 475.320(1)(a). A PRF is not responsible for determining whether a patient or
designated primary caregiver is limited in the amount ofusable marijuana he or she can possess
under ORS 475.320(1)(b).
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: ORS 475.314

333-008-1250
Inspections
(1) The Authority must conduct an initial inspection of every registered facility within six
months of approving an application to ensure compliance with these rules, and must conduct a
routine inspection of every registered facility at least every year.
(2) The Authority may conduct a complaint inspection at any time following the receipt of a
complaint that alleges a registered facility is in violation ofORS 475.314 or these rules.
(3) The Authority may conduct an inspection at any time if it believes, for any reason, that a
registered facility or a PRF is in violation ofORS 475.314 or these rules.
(4) A PRF and any employees, contractors, or other individuals working at a registered facility
must cooperate with the Authority during an inspection.
(5) If an individual at a registered facility fails to permit the Authority to conduct an inspection
the Authority may seek an administrative warrant authorizing the inspection pursuant to ORS
431.262.
Stat. Auth.: ORS 431.262, 475.314, 475.338
Stats. Implemented: ORS 431.262, 475.314

333-008-1260
Violations
(1) A registered facility is in violation ofORS 475.314 or these rules for:
(a) A PRF or an employee of a facility failing to cooperate with an inspection;
(b) The submission by a PRF of false or misleading information to the Authority in support of an
application or in seeking to retain registration;
(c) Transferring usable marijuana or immature plants to an individual who is not a patient or a
designated primary caregiver;
(d) Accepting a transfer of usable marijuana or immature plants without a valid authorization
from the patient;
(e) Possessing a mature marijuana plant at the registered facility;
(f) Failing to document and maintain information in the manner required by these rules;
(g) Failing to account for usable marijuana or immature plants on the premises of the registered
facility, taking into account a five percent loss;
(g) Failing to submit a plan of correction in accordance with OAR 333-008-1270;
(h) Failing to comply with a fmal order of the Authority, including failing to pay a civil penalty;
or
(i) Failing to comply with ORS 475.314 or any of these rules.
(2) It is a violation of ORS 475.314 and these rules to operate a facility without being registered
by the Authority.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: ORS 475.314
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333-008-1270
Enforcement
(1)(a) Informal Enforcement. If, during an inspection the Authority documents violations ofORS
475.314 or any of these rules, the Authority may issue a written Notice of Violation to the PRF
that cites the laws alleged to have been violated and the facts supporting the allegations.
(b) The PRF must submit to the Authority a signed plan ofcorrection within 10 business days
from the date the Notice of Violation was mailed to the person. A signed plan of correction will
not be used by the Authority as an admission of the violations alleged in the Notice.
(c) A PRF must correct all deficiencies within 10 days from the date of the Notice, unless an
extension of time is requested from the Authority. A request for such an extension shall be
submitted in writing and must accompany the plan of correction.
(d) The Authority must determine if a written plan of correction is acceptable. If the plan of
correction is not acceptable to the Authority it must notify the PRF in writing and request that the
plan ofcorrection be modified and resubmitted no later than 10 working days from the date the
letter of non-acceptance was mailed.
(e) If the registered facility does not come into compliance by the date of correction reflected on
the plan ofcorrection, the Authority may propose to revoke the registration of the facility or
impose civil penalties.
(t) The Authority may conduct an inspection at any time to determine whether a registered
facility has corrected the deficiencies in a Notice of Violation.
(2) Formal Enforcement. If, during an inspection or based on other information the Authority
determines that a registered facility or PRF is in violation ofORS 475.314 or these rules the
Authority may issue:
(a) A Notice of Proposed Revocation in accordance with ORS 183.411 through 183.470; or
(b) A Notice of Imposition of Civil Penalties in accordance with ORS 183.745. Civil penalties
may be issued for any violation ofORS 475.314 and these rules, not to exceed $500 per violation
per day.
(3) The Authority must determine whether to use the informal or formal enforcement process
based on the nature of the alleged violations, whether there are mitigating or aggravating factors,
and whether the PRF or the registered facility has a history of violations.
(4) The Authority must issue a Notice of Proposed Revocation if the:
(a) Facility no longer meets the criteria in ORS 475.314(3)(a) to (d); or
(b) PRF is not a resident ofOregon, has disqualifying criminal convictions as described in OAR
333-008-1120, or a court has issued an order that prohibits the PRF from participating in the
OMMP under ORS 475.300 through 475.346 unless a new PRF is approved by the Authority.
(5) The Authority may maintain a civil action against a facility that is operating but not
registered in accordance with ORS 475.314 and these rules.
(6) The Authority must post a fmal order revoking the registration of a facility on the Authority's
website and provide a copy of the final order to the OMMP.
(7) To the extent permitted by law, if the Authority discovers violations that may constitute
criminal conduct or conduct that is in violation of laws within the jurisdiction ofother state or
local governmental entities, the Authority may refer the matter to the applicable agency.
(8) If the registration of a facility is revoked the PRF must make arrangements to return the
usable marijuana and immature plants in amounts still possessed by the facility, to the person
who transferred the usable marijuana or immature plants and must document the same.
Stat. Auth.: ORS 431.262, 475.314, 475.338
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Stats. Implemented: ORS 431.262, 475.314

333-008-1280
Confidentiality
(1) Any criminal background information received by the Authority about a PRF during the
criminal background check process is confidential and is not subject to disclosure without a court
order.
(2) The name of a PRF and the address of a registered facility is confidential and is not subject to
disclosure without a court order, except as provided in section (5) of this rule, or unless a PRF
has authorized disclosure.
(3) If an application has been denied, the information submitted to the Authority in an
application for registration of a facility is not confidential and may be subject to disclosure under
ORS 192.410 through 192.505.
(4) A final order revoking the registration of a facility is not confidential and may be posted on
the Authority's website or otherwise made public by the Authority.
(5) Authorized employees of state and local law enforcement agencies may verify with the
Authority at all times whether:
(a) A location is the location of a registered facility; or
(b) A person is listed as the PRF of a registered facility.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: ORS 475.314, 475.331

333-008-1290
Change of Location
(1) A registered facility that changes location must submit a new application that complies with
OAR 333-008-1020.
(2) A facility may not operate at a new location unless it is registered by the Authority.
Stat. Auth.: ORS 475.314, 475.338
Stats. Implemented: ORS 475.314
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333-008-1190
Appendix A
Mold and Mildew limits for cannabis products (CFU/g)

Total viable aerobic bacteria (mildew)

Unprocessed materials*

Processed materials*

CO, and solvent based extracts

Total yeast and mold

'~Unprocessed materials include minimally processed crude cannabis preparations such as intlon:scences.
accumulated resin glands (kid), and compressed resin glands (hashish). Processed materials include
various solid or liquid infused edible preparations. oils, topical preparations, and water-processed resin
!!lands ("bubble hash").

SOl/rce: .lmerical1 Herhal Phamwcopo<'ia ,~/ol1ograph. December 18'''. :!()13
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Oregon Medical Marijuana Program proposed revised rules
333-008-0010
Definitions
For the purposes ofOAR 333-008-0000 through 333-008-0120, the following defInitions apply:
(1) "Act" means the Oregon Medical Marijuana Act.
(2) "Applicant" means a person applying for an Oregon Medical Marijuana registry identifIcation
card on a form prescribed by the Authority.
(3) "Attending physician" means a Doctor of Medicine (MD) or Doctor of Osteopathy (DO),
licensed under ORS chapter 677, who has primary responsibility for the care and treatment ofa
person diagnosed with a debilitating medical condition.
(4) "Authority" means the Oregon Health Authority.
(5) "Debilitating medical condition" means:
(a) Cancer, glaucoma, agitation incident to Alzheimer's disease, positive status for human
immunodefIciency virus or acquired immune defIciency syndrome, or a side effect related to the
treatment of these medical conditions;
(b) A medical condition or treatment for a medical condition that produces, for a specifIc patient,
one or more of the following:
(A) Cachexia;
(B) Severe pain;
(C) Severe nausea;
(D) Seizures, including but not limited to seizures caused by epilepsy; or
(E) Persistent muscle spasms, including but not limited to spasms caused by multiple sclerosis;
(c) Post-traumatic stress disorder; or
(d) Any other medical condition or side effect related to the treatment of a medical condition
adopted by the Authority by rule or approved by the Authority pursuant to a petition submitted
under OAR 333-008-0090.
(6) "Delivery" means the actual, constructive or attempted transfer, other than by administering
or dispensing, from one person to another of a controlled substance, whether or not there is an
agency relationship, but does not include transfer of marijuana from one patient to another
patient if no consideration is paid for the transfer.
(7) "Designated primary caregiver" means an individual 18 years of age or older who has
signifIcant responsibility for managing the well-being of a person who has been diagnosed with a
debilitating medical condition and who is designated as such on that person's application for a
registry identifIcation card or in other written notifIcation to the Authority. "Designated primary
caregiver" does not include the person's attending physician.
(8) "Food stamps" means the Supplemental Nutrition Assistance Program as defmed and
governed by ORS 411.806 through 411.845.
(9) "Grow site" means a specifIc location registered by the Authority used by the grower to
produce marijuana for medical use by a specifIc patient.
(10) "Grow site registration card" means the card issued to the patient and displayed at the grow
site.
(11) "Grower" has the same meaning as "person responsible for a marijuana grow site."
(12) "Immature plant" has the same meaning as "seedling or start."
(13) "Marijuana" means all parts of the plant Cannabis family Moraceae, whether growing or
not; the resin extracted from any part of the plant; and every compound, manufacture, salt,

Page 22 of29



Temporary rules for the Medical Marijuana Dispensary Program
Jan. 15,2014

derivative, mixture, or preparation of the plant or its resin. It does not include the mature stalks
of the plant, fiber produced from the stalks, oil or cake made from the seeds of the plant, any
other compound, manufacture, salt, derivative, mixture, or preparation of the mature stalks
(except the resin extracted therefrom), fiber, oil, or cake, or the sterilized seed of the plant which
is incapable of germination.
(14) "Mature plant" means a marijuana plant that does not fall within the definition ofa seedling
or a start.
(15) "Medical marijuana facility" is a facility, registered by the Authority, under OAR 333-008
1050.
(16) "Medical use of marijuana" means the production, possession, delivery, or administration of
marijuana, or paraphernalia used to administer marijuana, as necessary for the exclusive benefit
of a person to mitigate the symptoms or effects of his or her debilitating medical condition.
(17) "Oregon Health Plan (OHP)" means the medical assistance program administered by the
Authority under ORS chapter 414.
(18) "OMMP" refers to the office within the Authority that administers the provisions of the
OMMA, and all policies and procedures pertaining thereto, as set forth in these rules.
(19) "Parent or legal guardian" means the custodial parent or legal guardian with responsibility
for health care decisions for the person under 18 years of age.
(20) "Patient" has the same meaning as "registry identification cardholder."
(21) "Person responsible for a marijuana grow site" means a person who has been selected by a
patient to produce medical marijuana for the patient, and who has been registered by the
Authority for this purpose.
(22) "Person responsible for a medical marijuana facility" has the meaning given that term in
OAR 333-008-1010.
(23) "Primary responsibility" as that term is used in relation to an attending physician means that
the physician:
(a) Provides primary health care to the patient; or
(b) Provides medical specialty care and treatment to the patient as recognized by the American
Board of Medical Specialties; or
(c) Is a consultant who has been asked to examine and treat the patient by the patient's primary
care physician licensed under ORS chapter 677, the patient's physician assistant licensed under
ORS chapter 677, or the patient's nurse practitioner licensed under ORS chapter 678; and,
(d) Has reviewed a patient's medical records at the patient's request and has conducted a
thorough physical examination of the patient, has provided or planned follow-up care, and has
documented these activities in the patient's medical record.
(24) "Production" includes the manufacture, planting, cultivation, growing or harvesting of a
controlled substance.
(25) "Registry identification card" means a document issued by the Authority that identifies a
person authorized to engage in the medical use of marijuana, and the person's designated primary
caregiver, if any.
(26) "Registry identification cardholder" means a person who has been diagnosed by an
attending physician with a debilitating medical condition and for whom the use of medical
marijuana may mitigate the symptoms or effects of the person's debilitating medical condition,
and who has been issued a registry identification card by the Authority.
(27) "Replacement registry identification card" means a new card issued in the event that a
registry identification cardholder's card, designated primary caregiver identification card, grower
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identification card, or grow site registration card is lost or stolen, or if a registry identification
cardholder's designation ofprimary caregiver, grower, or grow site has changed.
(28) "Seedling or start" means a marijuana plant that has no flowers, is less than 12 inches in
height, and less than 12 inches in diameter. A seedling or start that does not meet all three criteria
shall be considered a mature plant.
(29) "Supplemental Security Income (SSI)" means the monthly benefit assistance program
administered by the federal government for persons who are age 65 or older, or blind, or disabled
and who have limited income and financial resources.
(30) "Usable marijuana" means the dried leaves and flowers of the plant Cannabis family
Moraceae and any mixture or preparation thereof, that are appropriate for medical use. "Usable
marijuana" does not include the seeds, stalks and roots of the plant.
(31) "Written documentation" means a statement signed and dated by the attending physician of
a person diagnosed with a debilitating medical condition or copies of the person's relevant
medical records, maintained in accordance with standard medical record practices.
Stat. Auth.: ORS 475.338
Stats. Implemented: ORS 475.300 - 475.346

333-008-0020
New Registration Application and Verification
(1) A person may apply for a registry identification card on forms prescribed by the Authority. In
order for an application to be considered complete, an applicant must submit the following:
(a) An application form signed and dated by the applicant;
(b) Copies oflegible and valid U.S. state or federal issued photographic identification that
includes last name, first name, and date of birth from the applicant, the designated primary
caregiver, and grower, as applicable. Acceptable forms of current U.S. state or federal issued
photographic identification include but are not limited to:
(A) Driver's license;
(B) State identification card;
(C) Passport; or
(D) Military identification card.
(c) Written documentation, which may consist of relevant portions of the applicant's medical
record, signed by the applicant's attending physician within 90 days of the date of receipt by the
Authority, which describes the applicant's debilitating medical condition and states that the use
of marijuana may mitigate the symptoms or effects of the applicant's debilitating medical
condition;
(d) If applicable, a completed and notarized "Declaration of Person Responsible for Minor" form
for any person under 18 years of age, signed and dated by the person responsible for the minor;
(e) The name of a designated primary caregiver, if any;
(f) The name of a designated grower (either the patient or another person), if any and the location
of the grow site; and
(g) An application fee and grow site registration fee, if applicable, in the form of cash, bank
check, money order, or personal check.
(2) The Authority shall process an application prior to issuing registry identification cards to
assure that the application is complete and information provided has been verified.
(a) The Authority shall only accept applications that are mailed or are hand-delivered.
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(b) If an applicant does not provide all the information required and the application is considered
incomplete, the Authority shall notify the applicant of the information that is missing, and shall
allow the applicant 14 days to submit the missing information.
(c) If an applicant does not provide the information necessary to declare an application complete,
or to complete the verification process within the timelines established in subsections (2)(b) and
(3)(e) of this rule, the application shall be rejected as incomplete. An applicant whose application
is rejected as incomplete may reapply at any time. If an applicant submits an application fee and
the application is subsequently denied or rejected, the application fee may be applied toward a
new application submitted within one year of the denial or rejection date.
(d) The Authority may reject an application if the application or supporting documents appear to
be altered (for example, writing is whited out). An application shall be denied in accordance with
OAR 333-008-0030 if an application or supporting documents are determined to have been
falsified.
(e) The Authority may verify information on each application and accompanying documentation,
including:
(A) Contacting each applicant by telephone or by mail. Ifproof of identity is uncertain, the
Authority may require a face-to-face meeting and may require the production of additional
identification materials;
(B) Contacting a minor's parent or legal guardian;
(C) Contacting the Oregon Medical Board to verify that an attending physician is licensed to
practice in the state and is in good standing;
(D) Contacting the attending physician to request further documentation to support a finding that
the physician is the applicant's attending physician. The Authority shall notify the applicant of
the intent to review the medical records and request the applicant's authorization to conduct the
review. Failure to authorize a review of medical records may result in the application being
declared incomplete, or denial of an application. If the Authority is unable to verify that the
applicant's attending physician meets the definition under OAR 333-008-0010(3) the applicant
will be allowed 30 days to submit written documentation or a new attending physician's
declaration from a physician meeting the requirements of these rules. Failure to submit the
required attending physician documentation is grounds for denial under ORS 475.309 and OAR
333-008-0030;
(E) Contacting the Division of Medical Assistance Programs, Department of Human Services
Self Sufficiency, or the Social Security Administration (SSA) to verify eligibility for benefits;
and
(F) Conducting a criminal records check under ORS 181.534 of any person whose name is
submitted as a grower.
(3) Application fees.
(a) A non-refundable application fee of $200 is required at the time of application.
(b) If applicable as specified in OAR 333-008-0025, a non-refundable grow site registration fee
of $50 is required at the time of application.
(c) An applicant who can demonstrate current receipt ofSSI benefits, current eligibility for OHP
benefits or current receipt of food stamp benefits through the Oregon SNAP program qualifies
for a reduced non-refundable application fee.
(A) An applicant demonstrating receipt of SSI benefits by providing a copy of a current monthly
SSI benefit card showing dates of coverage is entitled to a reduced application fee of $20.
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(B) An applicant demonstrating current eligibility for OHP benefits by providing a copy of the
applicant's current eligibility statement is entitled to a reduced application fee of $50.
(C) An applicant demonstrating receipt of current food stamp benefits, verified by enrollment in
Oregon's Food Stamp Management Information System database system and by providing
current proof of his or her food stamp benefits, is entitled to a reduced application fee of $60.
(d) The Authority shall place a 10-day hold on the issuance ofa registry identification card for an
application accompanied by a personal check. Upon receipt by the Authority of a notice of non
sufficient funds (NSF) or stop payment, an applicant will be allowed 14 days to submit payment
in the form of a bank check or cash. Application fees paid in the form of cash must be hand
delivered. Applicants are advised not to make payments in cash through the United States mail or
private delivery services. The Authority will not accept responsibility for payments of cash that
are lost in the mail or stolen in transit.
(e) The Authority shall notify an applicant who submits a reduced application fee for which the
applicant is not eligible and will allow the applicant 14 days from the date of notice to pay the
correct application fee and submit a current valid proof of eligibility.
(f) The application fees established in paragraphs (3)(c)(B) and (C) of this rule are effective for
applications received on or after October 1, 2013.
(4) The application forms referenced in this rule may be obtained by contacting the Oregon
Medical Marijuana Program (OMMP) at PO Box 14450, Portland, OR 97293-0450 or by calling
971-673-1234.
Stat. Auth.: ORS 475.338
Stats. Implemented: ORS 475.300 - 475.346

333-008-0025
Marijuana Grow Site Registration
(1) A patient may register a marijuana grow site with the Authority. The address ofa medical
marijuana facility may not be listed by a patient on the grow site application as the location of
the marijuana grow site. The Authority will register only one grow site per patient, and will only
register grow sites in Oregon.
(2) To register a marijuana grow site, an applicant or patient must submit to the Authority an
application, prescribed by the Authority, that includes:
(a) The name of the grower;
(b) The date of birth of the grower;
(c) The physical address of the marijuana grow site where marijuana is to be produced;
(d) The mailing address of the grower;
(e) The registry identification card number of the patient, ifknown, for whom the marijuana is
being produced; and
(f) A non-refundable grow site registration fee of $50 in the form ofcash, bank check, money
order, or personal check. If the grower is the applicant, he or she is not required to pay the grow
site registration fee. The Authority shall place a 10-day hold on the issuance of a registry
identification card for an application accompanied by a personal check. Upon receipt by the
Authority of a notice of non-sufficient funds (NSF) or stop payment, an applicant will be allowed
14 days to submit payment in the form of a bank check or cash. Application fees paid in the form
of cash must be hand-delivered. Applicants are advised not to make payments in cash through
the United States mail or private delivery services. The Authority will not accept responsibility
for payments of cash that are lost in the mail or stolen in transit.
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(3) The Authority shall conduct a criminal background check on the grower as authorized under
DRS 475.304.
(a) A person convicted ofa Class A or Class B felony under DRS 475.752 to 475.920 for the
manufacture or delivery of a controlled substance in Schedule I or Schedule II, if the offense
occurred on or after January 1,2006, may not be issued a marijuana grow site registration card or
produce marijuana for a registry identification cardholder for five years from the date of
conviction.
(b) A person convicted more than once ofa Class A or Class B felony under DRS 475.752 to
475.920 for the manufacture or delivery ofa controlled substance in Schedule I or Schedule II, if
the offenses occurred after January 1, 2006, may not be issued a marijuana grow site registration
card or produce marijuana for a registry identification cardholder.
(c) The Authority shall notify a patient by certified mail that the grower is ineligible and the
patient will be allowed the opportunity to identify another grower.
(4) The Authority shall issue a marijuana grow site registration card to a patient who has met the
requirements of section (2) of this rule, unless the grower is disqualified under section (3) of this
rule.
(5) A grower must display a marijuana grow site registration card for each patient for whom
marijuana is being produced, at the marijuana grow site at all times.
(6) All usable marijuana, plants, seedlings and seeds, associated with the production of marijuana
for a patient by a grower, are the property of the patient and must be provided to the patient, or,
if the marijuana is usable marijuana or an immature marijuana plant, transferred to a registered
medical marijuana facility, upon request.
(7) All marijuana produced for a patient must be provided to the patient or designated primary
caregiver when the grower ceases producing marijuana for the patient.
(8) A grower must return the grow site registration card to the patient to whom the card was
issued when requested to do so by the patient or when the grower ceases producing marijuana for
the patient.
(9) A patient or the designated primary caregiver of the patient may reimburse the grower for the
costs of supplies and utilities associated with production of marijuana for patient. No other costs
associated with the production of marijuana for the patient, including the cost of labor, may be
reimbursed.
(10) A grower may produce marijuana for no more than four patients or designated primary
caregivers concurrently.
(11) The Authority may not register a grow site if the location of the grow site is the same
location as a medical marijuana facility.
Stat.Auth.: DRS 475.338
Stats. Implemented: DRS 475.300 - 475.346

333-008-0045
Interim Changes
(I) A patient shall notify the Authority within 30 calendar days of any change in the patient's
name, address, telephone number, attending physician, designated primary caregiver, grower or
grow site address.
(2) A patient shall notify, as applicable, the designated primary caregiver, the grower, and the
person responsible for a medical marijuana facility of any changes in status including, but not
limited to:
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(a) The assignment of another individual as the designated primary caregiver for the patient;
(b) The assignment of another individual as a grower for the patient;
(c) The revocation of an Authorization to Transfer form under OAR 333-008-1230; or
(d) The end of eligibility of the patient to hold a registry identification card.
(3) If the Authority is notified by the patient that a designated primary caregiver or a grower has
changed, the Authority shall notify the designated primary caregiver or the grower by mail at the
address of record confirming the change in status and informing the caregiver or grower that
their card is no longer valid and must be returned to the Authority within seven calendar days.
(4) A patient who has been diagnosed by an attending physician as no longer having a
debilitating medical condition or whose attending physician has determined that the medical use
of marijuana is contraindicated for the patient's debilitating medical condition shall return the
registry identification card and all associated OMMP cards to the Authority within 30 calendar
days of notification of the diagnosis or notification of the contraindication. If, due to
circumstances beyond control of the patient he or she is unable to obtain a second medical
opinion about the patient's continuing eligibility to use medical marijuana before the 30-day
period has expired, the Authority may grant the patient additional time to obtain a second
opinion before requiring the patient to return the registry identification card and all associated
cards.
(5) Change forms may only be submitted to the Authority via mail or in person at the OMMP
office.
(6) Ifa patient's designated primary caregiver, grower or grow site has changed, the non
refundable fee to receive a replacement card is $100. If the patient qualifies for the reduced
application fee of $20, the non-refundable fee to receive a replacement card is $20.
(7) If a patient is registering a new grow site at any time other than when submitting a new
application or a renewal application, a grow site registration fee will not be charged.
Stat. Auth.: ORS 475.309 & 475.312
Stats. Implemented: ORS 475.309 & 475.312

333-008-0050
Confidentiality
(I) The Authority shall create and maintain either paper or computer data files ofpatients,
designated primary caregivers, growers, and grow site addresses. The data files shall include all
information collected on the application forms or equivalent information from other written
documentation, plus a copy of OMMP registry identification cards, effective date, date of issue,
and expiration date. Except as provided in section (2) of this rule, the names and identifying
information of registry identification cardholders and the name and identifying information of a
pending applicant for a card, a designated primary caregiver, a grower, and a marijuana grow site
location, shall be confidential and not subject to public disclosure.
(2) Names and other identifying information made confidential under section (I) of this rule may
be released to:
(a) Authorized employees of the Authority as necessary to perform official duties of the
Authority, including the production of any reports of aggregate (i.e., non-identifying) data or
statistics;
(b) Authorized employees of state or local law enforcement agencies when they provide a
specific name or address. Information will be supplied only as necessary to verify:
(A) That a person is or was a lawful possessor of a registry identification card;

Page 28 of29



Temporary rules for the Medical Marijuana Dispensary Program
Jan. 15,2014

(B) That a person is or was a person responsible for a registered medical marijuana facility;
(C) That the address is or was a documented grow site, and how many people are authorized to
grow at that grow site;
(D) How many people a person was or is authorized to grow for; or
(E) That an address is or was the location of a registered medical marijuana facility.
(c) Other persons (such as, but not limited to, employers, lawyers, family members) upon receipt
of a properly executed release of information signed by the patient, the patient's parent or legal
guardian, designated primary caregiver or grower. The release of information must specify what
information the Authority is authorized to release and to whom.
Stat. Auth.: ORS 475.338
Stats. Implemented: ORS 475.300 - 475.346

333-008-0120
System to Allow Verification of Data at All Times
(I) The Authority shall establish an interactive method to allow authorized employees of state
and local law enforcement agencies to use the Oregon State Police Law Enforcement Data
System (LEDS) to query an OMMP data file in order to verify at any time whether a particular
patient, designated primary caregiver, grower, person responsible for a medical marijuana
facility, grow site location, or medical marijuana facility is listed or registered with the
Authority.
(2) LEDS access will only allow a yes or no answer to the query and the information obtained
may not be used for any other purpose other than verification.
(3) The Authority may allow the release of reports related to verification if it is without
identifying data.
(4) The Authority shall have staff available by phone to verify law enforcement agency
employee questions during regular business hours in case the electronic verification system is
down, and in the event the system is expected to be down for more than two business days, the
Authority shall ensure program staff are available by phone for verification purposes.
Stat. Auth.: ORS 475.338
Stats. Implemented: ORS 475.300 - 475.346
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 Agenda Item #   
 Meeting Date    Mar 12, 2014  
 

CITY COUNCIL AGENDA ITEM SUMMARY 
City Of Newport, Oregon 

 
 
 
 
Issue/Agenda Title:               Authorization of Amendments #2 and #3 to Task Order #6  
 
Prepared By: Melissa Román  Dept Head Approval:    City Mgr Approval:   
 
 
Issue Before the Council:    
Authorization of Amendments #2 and #3 to Precision Approach Engineering Task Order #6 Apron Expansion (#2) 
and AGIS Survey (#3) of the Runway 16-34 Rehabilitation Project. 
 
 
Staff Recommendation: 
Staff recommends proceeding with the Authorization of Amendments #2 and #3 to Precision Approach 
Engineering Task Order #6 Apron Expansion (#2) and AGIS Survey (#3) of the Runway 16-34 Rehabilitation 
Project. 
 
 
Proposed Motion: 
I move that the Council authorize the City Manager to sign Amendment #2 and Amendment #3 to Task Order #6. 
 
 
Key Facts and Information Summary: 
On March 18, 2010 the City entered into an Engineer of Record Agreement with Precision Approach Engineering. 
 
On June 3, 2013 the City extended the Engineer of Record Agreement with Precision Approach Engineering two 
years to cover the length of the Runway 16-34 Rehabilitation Project. 
 
On June 13, 2013 the City initiated Task Order #6 for the Runway 16-34 Rehabilitation Project with design costs 
of $411,441.54 and construction services costs of $628,352.02. 
 
Amendment #1 increased task order #6 by $2,600.88 for work regarding the airport storm drain system. 
 
Amendment #2 expands the apron, realigns the fence and replaces the lost large tie-down slot removed with the 
completion of the Runway 2-20 Signage Project. The FAA added funding for the apron expansion to AIP 22 grant 
funds prior to issuing grant in 2013. The construction change order has been recently approved by the FAA. The 
Task Order for design of the apron expansion is now ready for council approval. Amendment #2 increases design 
cost by $52,968.05 and construction services by $40,941.20. It is anticipated the design costs will be less as the 
pre-design work has already been completed. 
 
Amendment #3: The AGIS survey was added to the project by the FAA. The scope of work has been approved by 
the FAA and is currently out for Independent Fee Estimate. The cost for the AGIS survey is estimated at 
$180,232.08. The scope of work is currently in the Independent Fee Estimate phase. The FAA added AGIS costs 
to AIP 22 grant funds prior to issuing grant in 2013. 
 
The original City Match for the Runway Rehabilitation Project hasn’t increased with additions to scope of work. In 
part through a change order potentially reducing costs by $150,000.00 and by ARFF costs coming in lower than 
estimated. 
 

c.breves
Typewritten Text
II.A

c.breves
Typewritten Text



Other Alternatives Considered: 
No other alternatives were considered. 
 
 
City Council Goals: 
Airport, Fiscal Year 13/14, (B) Complete Runway 16-34 Rehabilitation Project 
 
 
Identify Funding Sources: 
Funding sources accounted for in AIP grants and previously approved City Match. 
 
 
Attachment: 
Amendment #2 Scope of Work, 4 pages 
Amendment #3 Scope of Work, 6 pages 
 
 
Fiscal Notes: 
The FAA has already approved funding for both amendments in the AIP 22 Grant Funds award in 2013. City 
match is already in the project budget. The project is still currently within budget, even with the additional funding 
requirements. 



�
��������	�
��������������	���������������������� ��� �����!����
"#$!� �%�&'(�"�����)�����$�
�*���+$� ,������$�	��������$+�$����$+-�.$���
��!����/#$�����)�	������ 	&%�
�

� ��������	� �

��

	������������

��

�	��������������
�

���������������
�������������	��	�������

���	������ ����	�����	����!�����"�
	������#��������� ��$$ $�$���

�
�

��������������
�

�
���#��������������%#�������	����
���������	
�������������������
������	���������������������������	�
	���������
���	��
�
������
�
������������	�
��� !�"����
#����
���	��	�������	��	��
�$�����%�������&��������	��
��������	����
����
������	
��
���	���
�����
�''��
���
���������������(����
'�	�'�	�����������������'�)�
�

•� *+�
	���	��������
���
����
�,�	��
���	���
���	������
����+�'
������"$�����-����	��������������
�
��'�	���	�������	��.	�
������	$�
�	���
���
������!���	������#���	��
�����
	��	���������
�������
#���	�����������
��������
���	��������#��
���������
����/�����	����������+����	����	�	������	����
������	��	������
���	������#����'�����
	��	�������������	�	���	��
�������

0����	����,�
����
��������������
'�	�'�	����������#�������-�����	��	�����

�

������"����������
/�������
���	������	�
	��������������1
�����/�
	$�����
���
���
���	����
���
�������
����������������	���
�����
�
����
��	���
����
���
����*+����	��
���	��
��'�	��
���
������#���	�������	�����	������
����
�	
������
�	������������������������	���
���
�����	���'���
	���
��$����������'
��������������	����+����	����
������
�������
�
������	������������������
(���%�	����
	������������������������	
��������	��	����	�������	��������$��������#�	����
	����������	��
�������	��
	����������������
����������	���������������������#������	��	��	���	��������������������0����	�

	���	�������	�����'�����'�	���������������-�����
	�
����
	���������	�����.�����
	����
������
����������,�
����������	����"���
�
�
�
�
�
�



�
��������	�
��������������	���������������������� ��� �����!����
"#$!� �%�&'(�"�����)�����$�
�*���+$� ,������$�	��������$+�$����$+-�.$���
��!����/#$�����)�	������ 	&��
�

�
�
�
������������&�����
�
����"����&�����'�$��%�$� (�
•� (
�,���2�/��������'�	����
���	34
	
��'�	��

/������	������
��*	��	����	��5/�*6������'
	
����	���	
����������������$�
	�������	
���	����������
%�������&������$�-��$�
	����#�	����
	�����/�*7��������������	��#�������3
����������	�������)�

�� %���	���''�	�
���	��
	���	���'
���	��+�
	���
�� ��#�	����
	�������	
���	�5������$�������
�6�
�� -����''�	�
���	��
	�������	
���	�
�� .	!���������������
'����,���'����	���
�� /�������������������������%����
	��-��$��	����	�����������	��
�� .	!������������������'
	
��'�	��
	���	����	�������'�
�� 8	!������������
	��'����	��������%������
���
�� 4����	������
�
���	�
	�������	
���	��	����	��������	�
��	�
��
�� 4
�	�
�	����������'����	����������	��

�
0������
#����

�� 4�	������	������
�� /��������������

�
•� (
�,���2�9�
����������
	�39�
�����%�	�����
•� /�*���������������	!������:�
�����
����
	��
	��:�
������	����������������������������������	����'�	���


	��������	�����
���9�39%���	��	����	��������	��	�������/�*7��������������	��#�������3
���������
�	�������)�

�� /����������
���������������;�<���#'���
��
�� *�
��
���
	���	�����
���-���
	���	!������;�<���#'���
����������	��������	��	�����

•� (
�,���2��������5(����������	������������,������:�������	��	��	���	����������
���	������	6�
�� (�����
���������������
������	
��
���
���
���	��
��'�	��
	��
��
�	������	����
�� (�����
�����������%
��0�
���	�$�9%$�%������
���	$�/������4
	
��'�	��

•� (
�,�"�2�0����	�5.	�
���
	�����������	��-������������%����
��6�
0����	���������������	��������'�	���������,�	����
��������������
	��������	�����
��������������
�'���������������	����'�	���������,��	�����
�
���	������
	����������������'�	��
	���	�������	���
/�*7��������������	��#�������3
����������	�������)�

�� ����	�1
����������	
������
�� =�	��
���
���	��
������	��������	�����	��
���
���'���'�	��
	���
�,�	��

�	�����
���	����
�� 0�'������	�0����	�5.	��������������	��3�8�	�����������'�	�����'�����#���
��
���6���

�� .	��
�����'��
�����'�����
���	������
������	����'�
��#�������������	��	������	����
�����	���

�� ����	�=�
��	��
�� ����	��+�
	���	�
	���		����	����
��
�	����
���������

�



�
��������	�
��������������	���������������������� ��� �����!����
"#$!� �%�&'(�"�����)�����$�
�*���+$� ,������$�	��������$+�$����$+-�.$���
��!����/#$�����)�	������ 	&'�
�

�� ����'�
������	���
	��
	��
����
������
��	��
�� /���������
��	�������
�	
�����
����
	��������������:����'�	������	���(
+��
��

�
��������
�5(��6���
�� %���������>�	����	���	�������	���
���	�������
����

�� /
��'�	��0����	�
�� &����
��'�	�������	������#�������
'��
����������������������	�
��� !�"�

���
#����
���	������	���
�� /
��'�	��'
�,�	��

�� /
��'�	��'
�,�	�������#���������������'�
��#�����������
���	��+�
	���	���
�� ����
���(��!0��	�

�� 8	��	���
���
������!���	����
�''��
���?!..�
���
�����
�� *�����
��.'�����'�	����

�� /�������+����	��������
��������������	����
����������������
����������	���
�� �#
	��	��+����	��������
��
��
����
#�����

�
0������
#����

�� 0����	����'�	����	��	���'
	��������	���������
	�
�����������	��-�����
	�
����
	��
�������	�����
�������#���	�����
�����	��������
	���������
	���	��
�����'�	����
��	���
�����	�������	�

�� /�������;�<������	���
��	��$�������
���	�$�:�
	������$�
	���	�������	���������'
�������
�������#��-���
	������%�������&���������

�
•� (
�,�@�2�=�	��
��(
�,��

0���	����������������������	�����������	
�������	��������$����
�	���	��
���
�,�������#����:�������	�
�	��	���	�����������������
#������/�*7��������������	��#�������3
����������	�������)�

�� %�	�������	�/�
��	��!�%�����	
����#�����������������%����
	����#'���/�
	��������������
.	�����
����������	�
���
����������'��������%�	�������	��
�����
	��/�
��	��/�
	�5%�//6�
��#'���
���������-����

�� 4�������+����	����	�
��� !�"����
#����
���	�%�	�������	��
�����
	��/�
��	��/�
	��	�

���
	��������%��@�3@�A�!�-�

�� .	�����
����'�	�'�	�������'�	���������,��	���'��������0����	��������4�'���
�� 0�������%�	��
����%�
	���8���������
���	��+�
	���	��	�������	����,��

�
0������
#����

�� 4��������%�	�������	��
�����
	��/�
��	��/�
	�
�� 0����	�4�'��2�0����	�4�'��������	�������������	�����
���	�������	����,����'�	����
�� 0�
���%�
	���8�����������������

•� (
�,� �2�%�	�������	�0��'�	���
0��'�	��������	�������	�������	�����
����	����
	��
	����#�	����
	�����'�	���������,������	�����	�
�	�
��	�������	�%�
	���8��������%�	��
���7���+����	���	��
����/�*7���������
�����	��#�������3
����������	�������)�

�� /���
���%�	�������	�0�
��	���5
����+�'
�����A6��	�����
��	�����'�	�����������	��
�� -�	
��%�	�������	�9�
	�������
�� -�	
��%�	�������	�%����8��	��	�
�� -�	
��(��	�
��������
���	��

�
�

�



�
��������	�
��������������	���������������������� ��� �����!����
"#$!� �%�&'(�"�����)�����$�
�*���+$� ,������$�	��������$+�$����$+-�.$���
��!����/#$�����)�	������ 	&(�
�

0������
#����5.	�����
���
����������
#�����	��������	
���	�������	���
��	���
��
�������
��6�
�� %�	�������	����'�	����
�� %�	�������	�9�
	��������
�� %�	�������	�%����8��	��	��
�� %�	�������	�%�
	���8����������%�	��
������������������	�
��� !�"����
#����
���	�

/��������
�
"���	������"�����������
(������������������������'����������	��	�����
���	�����'�	�'�	��&��������,����'�	����	��������	
��
�����	���������B��,����
�
(�������������������������	����	�����������'
	�����
	��������������
���������������������#���	��������
������
������
������������������������#�����	�������:�������������������������������$�
��������������
	������

������	�������#������������

(������������������������'������������������������%�	��
��0��'�	������%�������&���������.�����

	����
������
��������������0���	��%�	�������	�
	�#��������'����	�����+����	���	��
�����������%�������
&��������.����������	�*+�
	���	�/�����������	�����	���������������	�
��� !�"����
#����
���	�/�����$����
���
	����
����
��	��
�������#���+���������������%������
�������������	�������	!���
����
�����������:������
����	��������������	�������	�
	�������������!�����

4����	��������������	�������
������������������#���	������#������%�������&���������

8	��
���
������!���	���
���	��	�	���
���	�
��
������#�����������#������%�������&�������
	���	�������	�
��	
�������	�#��/�*���
�
�



�

��������	
�����
����
�	��
��� � ��
�������������������

�����������
�
������������������������ ������!"�#$� 
��%���������
������&
������#�$!�''$'�'(!� � !�

���������	�
��

��
�


�	���������
��������������

��
��
������
���������
���������������
����

�	��
�������������
��
��
�������� !"��#������$$�$�$%��

�
�

��
�&������

�������	�
�����
���
��������������
��������
���������
�����������������
����
������������
����
����
��������
������������
���������������
�������������������������������������������� �������
��
!���	�"#$%&����������
��'��������	�����	�����������
�����������(���
�������)����*�()+��
�����������
����,--%����
�����������������
����������)����.������������!���	�"#$%&������������������������
��
*������������
�����	+������,--&���
/��������
�����������()�������������������	�����
�����������
�
������������
���%��������������������0�%��������
�������������,-",���

.�
�������
������������������
��
�0����
���������������������������
��
��!���	�"#$%&�������
����������������������1���)����������
�������������������
��
���������������
�������������������
��
�����������������
�������2� �

•� !���	�"#$%&�����
��������
���������������
�����������������������������
��!���	�
3�������
���*!3�+�4$(($&---�

•� �����5�����������	���������������
��"6-������
�����������
����
�"--������������������76�
�������������
��������������������
����������	��
��� ��������������	�����
��������������
���
�����8�������

•� ������������5�����������	��������������
��$��
�����
����������
�����
����������������
����
��
��������	�������������

•� !������������5�������9����(�������	�!���	�:�����*9(!:+��	��������������9(!:��	�����
�
���������������������
�������	��

•� 1���
���������������������;�(3������
������ ������������������	�������
/����
���������
�
�������
������
�����������������������������
��������
���
�������
�0�
����������������������
1���!������������������������������	�1�����������

•� �
��������
�������
�����
��
�������5���������
���������	��������������
�����������������	�����
�������������
�������������������������������
��������������
������	�
�������5��������	������

����������������	��������
���������������������������������
��,-"%��
��������
�
��������
��������
����������������
��
��!���	�"#$%&���3������������������������	���
����������������
���
��������������
��
���������
��������������������<��������
��
��������������
������������������������������������*������
"��,��%������&+���<����������������������������������� ������������
�����
�����������������
���������
��������
�
�������������	���������������������&���������=1����!�������
��!���	�"#$%&>������
�����
��������
��������

�

�



�

��������	
�����
����
�	��
��� � ��
�������������������

�����������
�
������������������������ ������!"�#$� 
��%���������
������&
������#�$!�''$'�'(!� � (�

�
�'����&���
������

����!���	�"#$%&�!�����������
��)�
/������������������
��
��������
�������
�������2�

"+� ����
������������	���
��"6-�����������
�"--����������
,+� !���������������5�������������������������
���
����������	��
�����
����������������
����
��

����������� *����
5������	� ",>� ��������� ������ ��� ����������+�� � ����� �� ������ ���
���� 
�� ����
�5��������������������������������������������������������������������

%+� )�
����������������������������*�����������+�
���
���������
����������	�
&+� !��
����� ���� �5�������9���� (�������	� !���	� :����� *9(!:+� �	����� ���� ��
������� �� ���

�	������
���������������������
�������	�
6+� !���	�?����	�������������������������
#+� !��
��������������������
�������5���������
���������	�������/�������
�
�����
�����������

��������	�����
��������
7+� !�����������
������
�����������5���������
��������
��������
@+� !��������������5��������������������������������������������
���
A+� !���������������������������������������������������
"-+�����
����������
����
�����������������
���������������������
""+�)�
������������������	��������
�������
�������/�������
�����<����������< ��������4��������

*<<4+�
",+�!��
����������5���������������	��������
����/�������
��������������4��������
"%+�)�
���������
���������������<<4����
�����������������
/����
"&+�)�
����� ����
�������� ������� �������������4�������� ��������	� �
�� ��������� ���
�����������

�������
��������������	��������
����*�()�����������+�
�

�������
���������������
������

������
���
��
�0���������������������������	���
�����
����������������������	���������������������
/����
�����������������������������
��
������������B(?������	�������
�����������������
������

�������0������������
������� �������
���������������
��
�������B(?������	�������������
�����������������
"6-C6%--$"#���"6-$6%--$"7�������"6-C6%--$"@4��������,$"�
�����"6-C6%--$"@4����������������������
�������������	����
�����=���������
��������
��)�
/���>��=����
������������
�������>������=��������
����
����?������D�)������
�>����

)������
������
����<������������(����*)�<+������������������������
���������������
��������� ������
�������������������������������
����*�+����
�������������������
������������
�	���������������������
��������
����
�����1����������������
��������
����������
����'����������������2CC����
���$���������
���
��������������
���
���������������
��������
�������������
��
��������
������
����B�
������?����	�
*�B?+��
������������
���

�

�

�



�

��������	
�����
����
�	��
��� � ��
�������������������

�����������
�
������������������������ ������!"�#$� 
��%���������
������&
������#�$!�''$'�'(!� � #�

?���������B(?�?����	�?�������������������������������
�����������
2�

•� �()*������"(" + ,"��-�	��*�.��	/��
��?�E����������
�������
������������1��������	�������
/������ �����������������������������
?�E����������
����������������
�����	�����1������
���
��
�����������	�
�����
�0���

•� �()*�%�����0�1 2�(,3�40(56"2���,"��5��5(,�
���������	����� �����	��
���
��������������������������
�
�
������
��������
������
��������
������������������ �����	��������������
���
���	������
�0����������������������	�����������������
���������F���� �����	��
���
����
���������0�������

•� �()*�����
 +�" �� ,)6,7��5(,�.�+(7 �2/�
�������
����������������������
�����������������������������
����
��� ��������������������
���
������	��������
���
�������B(?������	������������	��������������	������B?��
���
���������
����������
��������������������	���������������
����� �����	��� ���������������
�����	���C6%--$
"@4��?�������
��
������������������
��
��������
����B?������������
���������������	���

•� �()*������6�8��"�� �3 "6!���,"��5��5(,�
)�
�������������������	��������
���������������������
���������������������
������
���
�����
����
����?�������!���������?	�����*�!�?+��!��
�����������������������F��������	��������
����	�
����
����
���
�������
���*)��?C?��?+��)��������� ����������������
�����������
����������
�����
)���
�����
���������������
������������
������?!?���
��������������
�����������0���������
�������
�
������
������������������������
�����	��B?��

•� �()*�9����0�1 2�&("(���55 !"6�,�

$� ���	
�� ������!"�
�)���)����
���)�D�1������
����
��
�����������������������������������
�������	��������!���	���������������
����

$� ���*
��� ������!"�
�)���)����
���)�D�?��������	��
���
���
���������������������
������
�
����
��
��!���	���������������
����������������

$� +��*
��� ������!"�
�)���)����
���)��������D��
�������������
�������������������
������������������	��������!���	���������������
����)�������!���	������0���������

$� ���	
�� ������#$�
�)���)�)������
)����
���)�D�1������
����
��
������������������������
������������������	��������!���	�������������������������
����

$� ���*
��� ������#$�
�)���)�)������
)����
���)�D�?��������	��
���
���
�������������������
��
�������
����
��
��!���	�������������������������
����������������

$� +��*
��� ������#$�
�)���)�)������
)����
���)��������D��
�������������
���������������
����������������������	��������!���	�������������������������
����)�������!���	�����
�0���������

$� +
�
�*��
�����)���,�
�
�
	�����-.+/�0�D�1���������������
��
�������3G<���

$� +
�
�*��
���)�)��*
�����
����
��
�������������
���������
���
)����)�������
�-��1�0�
��������$�1������
����
��
������������������������������������������	��������?)9?��

$� +
�
�*��
������
����������������������
)���
��������

$� ���	
����
��������)
�
�*��
�%&
�����
�
����������
����
���(������	���������	F��
�/�����
������������������	��

$� +
�
�*��
� ������!"�#$����
��,�*����D�3
�������������F���������0
������
�������
�����
��
�����!���	�������



�

��������	
�����
����
�	��
��� � ��
�������������������

�����������
�
������������������������ ������!"�#$� 
��%���������
������&
������#�$!�''$'�'(!� � $�

$� 2���)��
���)�)��*
�����
������������	�����������)����1���������������
��
����������
����
�����
����
�����

$� 2���)��
���)�)��*
�����
���������� �������%
�*�����������	�����������)��3�1�����
�����	�������������������
����
��*���������������
+��������������
��������������� �������

$� +
�
�*��
���	�����������)����

�����%&
����D�3
���������������
����������������������
������������������������������������������
��������������"6-C6%--$"@4��)�
�����
�������������������0�������

$� 2���)��
���)�)��*
�����������������
����������-���0�$�(������	���������	F��
�/�����
��
��������
���������������
����

�� ?����	��
����������������������������"6-C6%--$"@4��
��!���	������;��������
B��������*!���	�"#$%&+�����!���	�����
���;��������B��������*!���	�,$
,-+��������
��
��,$�

���
��
������������������
����
�����	��
������
���������

�� (�����������
��������������
�����
�������
��������
��C
�������������������
�����	���
��������
����������
������������
��!���	�"#$%&�����!���	�,$,-��

$� 4��
�����)�)��*
���������������*
�����)�����

�� )�
����������������������������������������
�����
����	����">H"--'���������

$� 2���)��
� �������
�����D�1������
����
��
�������������
������!���	�"#$%&��

$� 2���)��
� ��������)���D�1������
����
��
�����������
������!���	�"#$%&��

$� +
�
�*��
� ������!"�#$������
�������!'������������D��
����������	��������������
������
���"-$�

�������
��������
�������
������
������
������"-����������������
��������������������
<��������6&-������
����
�������"#,-������	��
�������

$� �
���*���	���)��
����������������	
��D�)�������������
����������
�
�������������	�
��
!���	�"#$%&�������
������������B(?������������
�����

$� 4��
��������������)����������
����
�������)*��5�	���
��(������	���������	F�����������
������
����
���������������
����

$� 6���
�����
������)�)��*
��������+�������

$� 4��
����*��
���$��� ����������������������
���
�
�����	�������
������������
��">H#--'��
��
���������������
�����
����	�����">H"�%%%'��
������������������
/�������������������
�
�����	�
��������
������������������
����B�
����)
����
�����?	�����*�4B)?+��
���
��������������
������
������������
���
���
��������
$������������
���������������
�
�����	����

�� ���������
�
�����	��
���������
���������"6-C6%--$"@4�;��������	�B������*;B+�

��������
����������
�����������
��!���	�"#$%&�����������
�$;��������	�B������
*�;B+�
��������
����������
������������
��!���	�,$,-������������1����<!)?�
;�����������?��������*%&92";�����,-92";+��
�������!���	��������������������
�
�
������������������$
���
�����
�����

�� ?���������������	���
�����
���
����
�
���������������
���
������0��
���������
��
�������������� �������
���������������4B)?��
���
���

�� )�
������
�
����������
���
��
�
��������"$�

��*",>�B?3+���5������
����
��
��
���������
/�����������

�



�

��������	
�����
����
�	��
��� � ��
�������������������

�����������
�
������������������������ ������!"�#$� 
��%���������
������&
������#�$!�''$'�'(!� � 7�

•� �()*�����&�!0+ ,"�- ("0� )�� :06�6,7�3676"(5�8;�"�7�(8;)�
.�������������
�
��������
��
��������
�����������������������
���������
����������������
�������������
�����
��������
����
��
���
�����
�����������*/�����
����+���

•� �()*�<���&�!0+ ,"�- ("0� )�� :06�6,7�)* "!; )�
)��������0���������������������
�����
�������������
�0���������������!���	������������
��������
!���	���
�������

?�����������0��������
�������B(?�?����	��
�����
�����������������������������
��
���2�

•� �()*�=�>����� !"��3+6,6)"�("6�,?�(,(7 + ,"�
)�<�����������������������
/�������
������

�������
����������������1������������
������������
)�<'���������������
�����������C������������
������
�2�

$� ������
���������
����������
�����
���5��������

$� )�
����������������
���
��
�0��������
�����������������
������
���������������������	���

$� ���������������
����������
���������

$� ?���
�������������������

�������
�����
���
�������������
��
��������
/����*���
���������
�����	�������
���������	+��

$� )�
/�������������������

$� (�$�
���������������������������
�������

$� �����������������
�������

�������
�����������������������������

$� ������������
���
������������������
����

•� �()*�@����� (" �����&�(A6,7�
)�<'���������������
�����������C������������
������
�2��

$� !������������������������
/����
������1�������
����B(?�?���������������������������
�����������
�1�����������
��������
��������
/����
������1����������

$� �����������������	F�������	����������������������������������	��

$� �
��������
��
������������
������
��������
�C
��������������
�B(?��
����������F������ ������
����
���������	����������������	��
�����

$� 3����
�������������������
���5����������������������������������	��� �������)����������������
������������������������
���
������B(?��
���������������
�	�
��������� �������	�����1�����

$� �����������������	F�������	������������������������$�����������	��

$� )�
�����������������
�����������	�������������������� �������
������	����
������B(?�����������

$� )�������
���
���	�B(?$�
���������B�
��������;���
��1�����
�������
�����������
�����
�����
���
��3��
������������������������"6-C6%--$"@4��

•� �()*��$����6,(5�
 8��"�

)�<�������
����������������
���
�������������
�������������	�������������
/����������	��
�
�������������������������������������
��
�����������	�����������������������
�����������������
/����
������������
������������
/����������	��������	��������0�	����������
��������
������
��������	������
�
������
�����������
�������C��/��������
������
�����������
��������
����
�����
����������

�0���



�

��������	
�����
����
�	��
��� � ��
�������������������

�����������
�
������������������������ ������!"�#$� 
��%���������
������&
������#�$!�''$'�'(!� � "�

•� �()*������&�!0+ ,"�
 16 A���40(56"2��))0�(,! ?40(56"2���,"��5�

)�<�����������
�0��
����������������
������0���
��
�����������������
���������������
��������
�������"6-C6%--$"#���"6-C6%--$"7�������"6-C6%--$"@4�������
���������
����I�����	��
���
��
)�����

•� �()*��%�>&�!0+ ,"�&6)"�6B0"6�,�(,3�
 )8�,) �"����++ ,")�
)�<� ��������0�� ���������� ���� �
�������� ������ �
� ��������� �
�� ������ ���� ������� ������ �
� ����
1��� ����
���� B(?� ������� ��� ����2CC����
���$���������
��� � �� �
�	� 
�� ���� ������� ������ ���� ���
��
���������������
�	��������
��3��
������)�<�������������
�������
���������
���������
��
���� ����� ���
�� �
� ���������� 
�� ���� ������ ��
/���� �
� ���� �B(?� ������� ���� 
��� ���� 
�� ������
�
���������
��1����
��
���������������

&�����
������

)�<����������������������
���������������
��������� ���������������������������
�����������������������
����
������������
�	������������
�����1����������
������
���������
����?����	���$B(?�)�
����������������
��������
����
�����1�������������
����������
����'����������������2CC����
���$���������
����

�C��������

������B(?�?����	�?�
���
��?���������
����
��������������
�������
����	�������������������������
��
�����������	
�����
��������������	����������?�
�����������
���������������
/������ ����������������������
��
����������������������
�����������������
������������
�
�����

�

�89�9���'':����!"�#$��
��%�)��9''''��9''#'�������9��������	
�9���'':;���!"�#$���������
�)�<�


	CC. CITY COUNCIL AGENDA-3-17-14
	CC City Manager's Report
	CC.IV.A City Council Mintues-March 3, 2014
	CC.IV.B Budget Committee App Davis
	CC.IV.B.2 Budget Committee App. Mattioli
	CC.V.A Resolution 3665
	CC.V.A.1 Newport - Mixed Compostables
	CC.V.A.2 March 6 question with repsones
	CC.V.A.3 Compsotables, Definition, E-mails
	CC.V.B Goals in Information Technology FY 2014-15
	CC.V.B.2 City of Newport 2014-15 Proposed Goals
	CC.VII.C 2014-15 Proposed Goals.pdf
	CC.VII.C 2

	CC.VI.A City Report 2014 revised with allocations
	CC.VI.B. Staff Cover Memo
	CC.VI.B.1 LCLTspring2014_Final
	CC.VI.B.2 additional attachments
	CC.VII.A CAI - County-City MOA
	CC.VII.A.1 County-City Memorandum of Agreement_Final
	CC.VII.A.2 Big Creek Road Legalization
	CC.VII.B Staff Report RE ODOT IGA for ROW Services 3-17-14
	CC.VII.B.1 29396_REVISEDRWServicesFinal
	CC.VII.B.2 KN18122_ProjectSchedule_07MAR2014Rev
	CC.VII.B.3 PCR No2 3-11-14
	CC.VII.C CAI Summary - OPRD Grant Request
	CC.VII.C.1 Parks Grant Resolution
	CC.VII.C.2 Parks Master Plan SOW
	CC.VII.D Enrolled SB1531
	CC.VII.D.1 Frequently ask Question & Temporary Rules
	LCRB.II.A Staff Report Task Order 6 Amendments 3-12-14
	Am 2 and 3 to Task Order 6 Staff Report.pdf
	Staff Report Backup 1
	Staff Report Backup 2




