OREGON

AGENDA & Notice of Work Session,

& Regular Meeting of Newport City Council (CC)
Including Acting in the Capacity as the
Local Contract Review Board (LCRB)

And Urban Renewal Agency (URA)

The City Council of the City of Newport, also acting in the capacity as the LCRB and URA,
will hold a work session on Monday, April 18, 2011, at 12:00 Noon, with a regular Council
meeting beginning at 6:00 P.M. on Monday, April 18, 2011. The work session will be held in
Conference Room A at City Hall, and the regular meeting will be held in the Council Chamber,
City Hall, located at 169 S.W. Coast Highway, Newport, Oregon 97365. A copy of the agenda
follows.

The work session and meeting location is accessible to persons with disabilities. A request for
an interpreter for the hearing impaired, or for other accommodations for persons with
disabilities, should be made at least 48 hours in advance of the meeting to Peggy Hawker, City
Recorder (541)574-0613.

The City Council, also acting in the capacity as the LCRB and URA, reserves the right to add
or delete items as needed, change the order of the agenda, and discuss any other business
deemed necessary at the time of the work session and/or meeting. Action items that do not
require a public hearing may be moved up earlier in the meeting.

Members of the media, not having attended a City of Newport executive session, may be asked
to present credentials prior to attendance at an executive session.

WORK SESSION AGENDA
Monday, April 18, 2011 -- 12:00 Noon
CC - LCRB - URA

Conference Room A

L. Tourism Facility Fund Report
IT. Tsunami Response Issues
[II.  Continued Council Goals Discussion




REGULAR MEETING AGENDA
Monday, April 18, 2011 -- 6:00 P.M.
CC - LCRB - URA
Council Chamber

Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the
City Recorder. Public Comment Forms are located at the entrance to the City Council Chamber. Anyone
commenting on a subject not on the agenda will be called upon during the Public Comment section of the
agenda. Comments pertaining to specific agenda items will be taken at the time the matter is discussed by

the City Council.
L. Pledge of Allegiance
IL. Call to Order and Roll Call
III.  Additions/Deletions and Approval of Agenda
IV. Public Comments
This is an opportunity for members of the audience to bring to the Council’s
attention any item not otherwise listed on the Agenda. Comments will be
limited to three (3) minutes per person, with a maximum of 15 minutes for all
items.. Speakers may not yield their time to others.
V. Consent Calendar
The consent calendar is an area of the meeting agenda where items of a repeating or routine
nature can be considered under a single action. Any person who desires to have an item on the
consent agenda removed and considered separately could make it so by merely asking.
A. Approval of minutes from the work session, and regular meeting
of April 4, 2011
(Hawker)
B. Adoption of new Senior Center Fees by Resolution No. 3537
(Protiva)
C. Police & Fire Monthly Reports, March 2011
(Miranda/Cole)
D. Report of Accts. Paid, March 2011
(Marshall)
VL Officers’ Reports
A. Mayor’s Report
B. City Manager’s Report
VII.  Discussion Items and Presentations

Items that do not require immediate Council action, such as presentations, discussion of potential
Suture action items



Al Newport Marathon Presentation by Tom Swinford
B. Presentation on Lincoln Community Land Trust

C. Discussion of proclamation in support of Lincoln County School District
Bond Measure

D. Update by contractor on the Water Treatment Plant
E. March Financials, Finance Director, David Marshall
7:00 P.M.

VIII. Public Hearings

Al Continued public hearing with regards to a proposed Storm Drainage Utility fee
(Ritzman)
B. Continued deliberations on Geologic Hazard

e Reopen record to set hearing date. No other action to be taken.
(Tokos)

I[X.  Action Items
Citizens will be provided the opportunity to offer comments on action items after staff has grven
their report and if there is an applicant, after they have had the opportunity to speak. (Action
items are expected to result in motions, resolutions, orders, or ordinances)

A. Resolution transferring funds for two Planning grants
(Marshall/Tokos)

B. Formation of an Audit Committee by Resolution No. 8538
(Marshall)

C. Participation in County-wide Fire Department Cooperative Services
Feasibility Study
(Voetberg)

X. Council Liaison Reports and Comments

XI.  Public Comment
(Additional time for public comment — 5 minutes per speaker)

XII.  Adjournment




April 4, 2011
Noon
Newport, Oregon

CITY COUNCIL WORK SESSION

Councilors present: McConnell, Beemer, Brusselback, Allen, Sawyer, Bertuleit, and
Roumagoux.

Staff present: Voetberg and Hawker.

1. McConnell noted that the agenda would be rearranged as follows:
A. Interview Budget Committee applicants;
B. Defined Benefit Pension Update;
C. Geologic hazards discussion; and if time permits,
D. City Manager evaluation process discussion.

2. The City Council interviewed the following applicants for the Budget Committee:

A. Oly Olson;
B. Charlotte Paulsen; and
C. Dave Teem.

3. David Dougherty distributed a plan study of the Newport Employees’ Retirement
Plan. Particularly, he reviewed the defined benefit plan and how it would be affected
by various potential changes such as a hard freeze, soft freeze, etc. Voetberg asked
how staff should follow-up on this discussion. Marshall asked whether there are
other public comparisons with freezing the defined benefit. Voetberg agreed to bring
the matter back to Council as a discussion item. Allen suggested discussing this
matter in an executive session with the city’s labor negotiator.

4. Tokos made a PowerPoint presentation and reviewed the history of the proposed
geologic hazards code. In attendance to hear this discussion were Dennis Bartoldus,
Bonnie Saxton, Bob Ward, and Rod Croteau. Tokos asked Council how it would like
to proceed on this issue. Allen declared an actual conflict of interest because the firm
he is associated with of counsel represents property owners who have an interest in
this issue, and as long as he is associated with the firm, he will have an actual
conflict of interest. He added that when his status changes, he will decide whether to
participate in discussing the matter. He recused himself. Tokos presented the
background and an overview of the proposed geologic hazard code, including the
numbers of meetings and public hearings that have been held on the matter. He
highlighted the proposed changes and possible next steps. He noted that doing
nothing is problematic. He agreed to check the comprehensive plan regarding
questions on erosion control. Ward stated that the DOGAMI maps are the worst
case. Tokos was asked to place this PowerPoint on the city’s website. Roumagoux
suggested doing nothing and working on the comprehensive plan. Beemer
suggested continuing deliberations. Sawyer suggested keeping the matter open and
requesting a legal opinion from the city attorney. Brusselback suggested reopening
the matter. Allen stated that he would be able to participate in this discussion by the



next meeting. Bertuleit noted that leaving the matter open would be fine. McConnell
noted that this issue would be reopened formally no later than the next meeting, and
hearing dates could be set at the April 18, 2011 City Council meeting.

5. McConnell noted that information from the webinar regarding city manager
evaluations had been distributed to the City Council.

6. McConnell reminded Council that a work session and the goal setting session would
be held Friday beginning at 8:30 A.M. Issues to be discussed at the work session
include Council Rules and the city manager evaluation process.

Having no further business, the meeting adjourned at 1:58 P.M.



April 4, 2011
6:00 P.M.
Newport, Oregon

The City Council of the City of Newport met on the above date in the Council Chambers
of the Newport City Hall. On roll call, McConnell, Brusselback, Alien, Beemer, Roumagoux,
Bertuleit, and Sawyer were present.

Staff present was City Manager Voetberg, City Recorder Hawker, Community
Development Director Tokos, Public Works Director Ritzman, Senior Projects Manager
Gross, Finance Director Marshall, Parks and Recreation Director Protiva, and Police Chief
Miranda.

PLEDGE OF ALLEGIANCE
Council and audience participated in the Pledge of Allegiance.
CONSENT CALENDAR
The consent calendar consisted of the following items:

A. Approval of City Council minutes from the work session and regular meeting of
March 21, 2011, and the executive session and work session of March 25, 2011.

MOTION was made by Brusselback, seconded by Beemer, to approve the consent
calendar with the changes to the minutes as noted by Allen and McConnell. The motion
carried unanimously in a voice vote.

OFFICER’S REPORTS

Mayor’s Report. McConnell nominated, and the nomination was seconded by Beemer,
to appoint Oly Olson to the Budget Committee. The motion carried unanimously in a voice
vote.

McConnell reported that he had received correspondence from Margaret Dailey
regarding the stormwater hearing that will continue this evening.

McConnell reported that he had received a letter from OCCA requesting tourism facility
funds if that program is continued.

McConnell reported that he had received a letter from the Chamber of Commerce
regarding the “Know your Newport” program to be held on May 18.

McConnell reported that he would place the Attorney General’s annual report in the
City Council reading box.

McConnell encouraged everyone to see the production of Hamlet at the PAC.

McConnell reported that he had attended a roundtable and town hall meeting with Kurt
Shrader.

McConnell reported that he had participated on a scholarship committee for Newport
High School graduates.




McConnell reported that he attended a Chamber board meeting regarding the potential
for an event facility at the fairgrounds.

McConnell brought up the issue of tsunami preparedness. Bertuleit reported that he
had looked at several websites offering sirens, but had not contacted them. He suggested
that the city contact siren vendors for information regarding costs. A discussion ensued
regarding street rights-of-way and signage in South Beach. Beemer volunteered to work
on this matter. Sawyer noted that there are other potential funding sources. It was
suggested that a working group be established that would include NOAA, HMSC, City
Council, staff, and other stakeholders, to look at tsunami preparedness and funding
options.

McConnell thanked Council for its time commitment, noting that great strides have
been made.

City Manager's Report. Voetberg reported that the departmental monthly reports are
included in the packet.

McConnell asked whether a final meeting would be held on the Agate Beach street
enhancements. Tokos reported that the design had been circulated and comments
collected, and that he is working on packaging the project for the budget. He noted that
participation will be invited through the budget process. McConnell asked whether there is
any opportunity to include a pathway down to Oceanview. Tokos will follow-up on this
issue.

Voetberg reported that the South Beach Transportation Improvement Project has
experienced several change orders that have resulted in additional monies being spent
due to missing or unaddressed issues in the construction documents. Gross reported that
there were a number of items that were not identified or improperly handled in the
construction documents, with the largest item being an error in the quantities for trenching.
It was asked what the city’s options are, and Gross reported that he is documenting every
change and will seek legal advice on how to proceed when the project nears completion. It
was reported that the water treatment plant project had left the lift station pumps out of the
bid package, and that this will add $16,000 to the project cost. A discussion ensued
regarding the Big Creek Road slide. It was asked whether the city has an engineer of
record handling this matter, and Gross reported that until approximately one month ago,
David Evans and Associates had been the engineer of record. It was reported that David
Evans will complete the services it is working on, and cease the engineer of record
relationship once those items are complete. A discussion ensued regarding the cost
overrun on the steel trusses, and who made that error. Gross explained the steel truss
matter and noted that this is where a project contingency is used. Beemer asked whether
the South Beach Transportation Improvement Project is part of the reason that David
Evans and Associates will not continue as engineer of record. Ritzman explained that the
city has several engineers of record for different disciplines.

Sawyer thanked the police chief for providing a critical stress debriefing for officers
involved in the recent pursuit. He thanked the Fire Department for responding to a fatal
accident during its awards banquet, and offered his sympathy to the officers and
firefighters involved.

Voetberg reported that the city had received a memo regarding OCZMA membership,
noting that staff intends to continue the relationship.




Marshall discussed the creation of an audit committee and recommended that Council
move forward in creating this committee.

It was reported that a subcommittee of the Parks and Recreation Committee had
reviewed the city’s herbicide use policy. Protiva drafted a policy that reflects the city’s
current herbicide use policy. Brusselback noted that the document is a good baseline, and
suggested that the subcommittee be reinstated to review the document. Protiva reported
that some of the subcommittee members are no longer available. Protiva reported that the
city does not use any pesticides. McConnell recommended that public input be solicited
prior to adoption of a formal policy. Protiva reported that the issue arose when a group
recommended the city use no chemicals. He added that the subcommittee had not drawn
any conclusions. It was suggested that the matter be sent to the Parks and Recreation
Committee for input and a recommendation to Council, and that a public process be
included.

Voetberg reported that Bill Hall will make a short presentation on the Lincoln County
Land Trust at the April 18 City Council meeting.

It was reported that the packet contains correspondence from CWACT regarding its
monthly meetings.

McConnell noted that a discussion regarding nonprofit social service contributions
occurred at the joint meeting with the Lincoln County Commissioners, and that he would
like Council to consider allocating money that could be used for the Lincoln County Land
Trust or other social service agency. He asked for a proposal at the next meeting on how
much, if any, monies could be available for this use. It was suggested that staff look at
other coastal communities to see what they are doing in this regard.

Voetberg reported that he had distributed a memo from Protiva regarding an easement
for trail access in South Beach. He noted that the owner would like money for the
easement, and staff is pursuing the issue.

DISCUSSION ITEMS AND PRESENTATIONS

Rate Study - Thompson’'s Sanitary Service. Rob Thompson and Ken Riley,
representing Thompson’s Sanitary Service, presented the rate study and noted that rates
will not be increased this year. They noted that Thompson’s is investigating instating a yard
debris program. Estle Harlan addressed Council regarding the yard debris program.
Thompson stated that he is ready to move forward in the manner desired by the City
Council.

Public Safety Task Force presentation. Miranda reported that a previous City Council
goal was to establish a Public Safety Task Force to review the needs and resources of the
department and the feasibility of a county law enforcement district. Doug Hunt, a Task
Force member, reviewed the work and written report. It was noted that the belief is that
county citizens would not support a county-wide law enforcement district. One of the
recommendations was that the city consider adding a school resource officer. A discussion
ensued regarding whether a volunteer could function as the school resource officer.
Miranda noted that there would be training, liability, and credibility issues in utilizing a
volunteer in this position. Roumagoux asked whether there is a routine
maintenance/replacement schedule for police vehicles, and it was noted that some
maintenance is deferred costing the city more in the long term.




Establishment of an Audit Task Force - discussion. Marshall reported that the
motivation is to establish a group, independent of the Finance Department, to review the
audit before it goes to the City Council. He noted that the negative fund balances should
have surfaced three years ago, and an audit committee would have picked that up. A
discussion ensued regarding the composition of the audit committee, and staff was
directed to return with a proposed resolution and process for committee members. Allen
volunteered to serve on the committee.

PUBLIC HEARINGS

Continued public hearing regarding a proposed storm drainage utility fee. The
continued public hearing on the proposed storm drainage utility fee reconvened at 7:47
P.M. McConnell reported that he had received a letter from Margaret Dailey to be included
in the record. Voetberg reported that comments had been received from citizens and
Council, and there were two key pieces of information that precipitated the staff report -
one is cost over the next three years; and the other is the spreading of the cost to all
property owners rather than based on impervious surfaces. Ritzman noted that staff looked
at several processes, and he distributed and reviewed a list showing how the matter is
handled in other communities. It was asked what the water and sewer rates will be as of
July 1, and Voetberg reported that those numbers are unavailable at this time. Allen asked
whether any of the water and sewer rate increases are tied to the water treatment plant,
and Ritzman responded that they were not at this time. McConnell noted that the issue is
the storage tank that was dropped. Allen asked whether staff envisions any increases will
be necessary to fund the water storage tank, and Voetberg reported that staff would have
to conduct an analysis that will include how to fund water tank construction. Ritzman noted
that the water tank could be funded from SDCs. Ritzman rebutted comments made at a
previous meeting that Newport’'s water rates were greater than Portland’s water rates.
McConnell noted that he believes the city needs to focus on the Nye Creek and Sam
Moore Creek basins and get the sandbags off the street by next winter. He also mentioned
59" and 60" Streets in Agate Beach. Gross reported that there is a small amount of money
for storm water improvements that could go to Nye Beach and Oceana. He added that it
will not solve the overall flooding problem in Nye Beach. He added that in a big rain event,
the city needs to deal with the stormwater upstream. Roumagoux asked whether any work
had been done on the master plan, and Ritzman reported that the 1990’s master plan was
rudimentary and basically only shows the drainage basins. McConnell asked for public
comment.

Dennis Bartoldus, appeared on behalf of the Embarcadero unit owners, and expressed
concern about the definition of parcel. He asked whether each condo unit is a separate
parcel despite one utility bill, and how undeveloped lots would be taxed. Gross reported
that the city would look at any tax numbered parcel in the city, and condos or undeveloped
lots may need an individual review. He noted that most properties contain single family
homes. A discussion ensued regarding billing, and it was noted that utility customers would
have the fee added to the regular bills. If no account exists, an accounts receivable
account would need to be established. McConnell asked Bartoldus whether he had done
calculations based on water accounts. Bartoldus noted that this amount would be




approximately $800 monthly, and that the Embarcadero still has a discharge pipe. He
suggested an offset or recalculation due to the discharge pipe.

Carla Perry asked for the definition of impervious area.

McConnell noted that the hearing will remain open until the next regular City Council
meeting. Bertuleit noted that some parcels have many tax lots. Brusselback asked for the
difference between tax lots and parcels. McConnell asked whether staff anticipates
exemptions, and Gross reported that as discussed, everyone having a water bill would be
charged the fee. McConnell asked that staff define parcel so that the public can react to it.
Allen noted that he would like to see how the South Beach project and the water treatment
plant project comes in, and asked whether the fee was needed to complete these projects.
He noted that the Bayfront project had financial issues, and that there is a pattern of large
projects having issues. He added that it is about credibility to the public and critical before
considering additional fees. He noted that he is not inclined to move forward on the
stormwater fee at this time.

The hearing was continued so that staff could research neighboring coastal
communities to determine how they are handling the issue of storm water improvement
and maintenance funding. A spreadsheet with this information was included in the packet.
Also included in the packet was a revenue/expenditure summary and graph that illustrates
the proposed funding for storm water over the next four years based on current
expenditure levels for operations and staffing.

Public_hearing regarding the CDBG grant for the Senior Center Remodel Project.
McConnell opened the public hearing at 8:47 P.M. Protiva reported that the issue before
Council is the CDBG grant requirement to inform the public of major completion of a
remodel project. He showed a brief PowerPoint presentation of the renovations. There was
no public comment, and the public hearing was closed at 8:55 P.M.

Consideration of Resolution No. 3533 appointing a Budget Officer. MOTION was made
by Bertuleit, seconded by Beemer, to adopt Resolution No. 3533 appointing a Budget
Officer for the City of Newport 2011-12 budget. The motion carried unanimously in a voice
vote.

Resolution No. 3534 adopting a policy for the city’s financial reserves. It was reported
that the issue before Council is the consideration of Resolution No. 3534 that would
approve a policy regarding the city’s financial reserves, contingencies, and unappropriated
ending fund balances. Allen noted several language changes, including section 1.2.8,
inserting the word “ensure” rather than “insure;” and section 2.1.1, lines three and four
should read, “excess of expenditures. Fund balance is used to provide service levels for
times when service levels might otherwise be. . .” MOTION was made by Roumagoux,
seconded by Allen, to adopt Resolution No. 3534 approving a policy regarding the city’s
financial reserves, contingencies, and unappropriated ending fund balances with Allen’s
language changes. The motion carried unanimously in a voice vote.

Resolution No. 3535 establishing a model for communication with the interim city
attorney. It was explained that the issue before Council is the consideration of adoption of
Resolution No. 3535 establishing a model for communication with the interim city attorney.
Allen proposed some language changes. A discussion ensued regarding copying the city




attorney on e-mails and whether the time spent reading e-mail would be billable. It was
agreed to change line four of the resolution paragraph to read “Attorney on issues such as
personal conflicts of interest and other individual issues.” MOTION was made by Alien,
seconded by Beemer, to adopt Resolution No. 3535 establishing a model for
communication with the interim city attorney, as amended by the language change
discussed. The motion carried unanimously in a voice vote.

Resolution No. 3536 transferring appropriations within the 2010-11 Fiscal Year Budget.
Marshall reported that this resolution is a result of a previous discussion, and involves
additions to comply with Oregon Budget Law. He noted that the intent is to reduce and
preferably eliminate the negative fund balances identified by the audit. Allen noted that this
would apply to a transfer that occurs after the budget is approved and during the fiscal year
for which the appropriations are being made. He added that this is after the fact, and asked
whether it had been vetted through other channels. MOTION was made by Brusselback,
seconded by Beemer, to adopt Resolution No. 3536 transferring appropriations for fiscal
year 2011. The motion carried unanimously in a voice vote.

City participation in the State’s Territorial Sea Plan process. Tokos reported that the
issue before Council is whether to send a letter to the Oregon Ocean Policy Advisory
Council advising that the city wishes to be involved in the process that OPAC is
undertaking to update the Territorial Sea Plan. He noted that a draft letter was included in
the packet. Allen stated that as a Councilor he supports the city’s involvement in this
process, and as vice-chair of OPAC, he is committed to engaging local governments, and
that he is fully supportive wearing both hats. MOTION was made by Sawyer, seconded by
Beemer, that Council authorize staff to finalize the draft letter presented tonight for
signature by the Mayor. The motion carried unanimously in a voice vote.

Initiation of a process to create the Bayfront Parking District. Tokos distributed exhibit
b. and a copy of the statute that outlines the process for forming an economic improvement
district. Tokos reported that the issue before Council is whether the Council should initiate
a public hearings process to form an economic improvement district in the Bayfront area
for parking system improvements to be funded with a business license surcharge. A brief
discussion ensued. Janet Webster spoke about the Bayfront Association and its efforts on
this matter to date. MOTION was made by Bertuleit, seconded by Beemer, to read
Ordinance No. 2013, initiating the public hearing process to form an economic
improvement district in the Bayfront area for parking system improvements, pursuant to
ORS 223.144, by title only and place for final passage. It was reported that the first hearing
will be held on May 16. The motion carried unanimously in a voice vote. Voetberg read the
title of Ordinance No. 2013. Those voting aye on Ordinance No. 2013 were Allen, Bertuleit,
Sawyer, Roumagoux, Brusselback, Beemer, and McConnell.

Adoption of new Senior Center rates. Voetberg reported that the proposed fees would
address the charge for after-hours use; add fees for rental of hew spaces; and include an
annual increase of three percent beginning in 2013. It was noted that if Council concurs,
staff would draft a resolution adopting these fees for consideration on the consent calendar
of the next meeting. MOTION was made by Allen, seconded by Beemer, directing staff to




prepare a resolution and place it on the consent calendar of the next meeting. The motion
carried unanimously in a voice vote.

Approval of a recommendation from the Destination Newport Committee regarding a
new outdoor billboard program. Lorna Davis, executive director of the Chamber of
Commerce, displayed a picture of the proposed Newport billboards. She reported that the
campaign will be in the Eugene/Springfield and Albany/Corvallis markets. It was noted that
there would be a total of 68 billboards in this campaign. Brusselback asked how success
can be measured, and Davis noted that she has information from other billboard
campaigns. Allen asked whether this money is available because it is being used directly
rather than through the advertising agency. Davis noted that it is more productive and cost
effective. Voetberg reported that the interim city attorney has some issues with the
contract, and he will be working with her toward a resolution prior to signing the contract.
MOTION was made by Sawyer, seconded by Beemer, to approve contracts with CBS
Outdoor for the rental of billboard space to promote and advertise visiting Newport,
contingent upon the concurrence of agreement terms between CBS Outdoor and city
management. The contracts include three months rental on 28 billboards beginning in April
of 2011, and a year-long rental on one billboard beginning in July of 2011, together for a
total cost of $81,525, contingent upon the concurrence of an agreement of terms between
CBS Outdoor and the city manager. The motion carried unanimously in a voice vote.

COUNCIL REPORTS AND COMMENTS

Roumagoux reported that the NOAA facility tour was great and thanked the Port for the
invitation.

Sawyer reported on a recent meeting of the COG, at which the upcoming COG budget
was discussed. He noted that the City of Albany has a transparency city designation on its
website. He reported that Highway 20 will be closed from May 20 - 23, 2011.

Sawyer reported that Lincoln City Police Officer Dodds will be returning to the
community on Saturday, and that there will be a gathering at 2 P.M., at Taft High School.
He also noted that Dodds will be the grand marshal of the Loyalty Days parade.

Allen reported that he, Sawyer, and Roumagoux had attended a very informative
session on government ethics that was presented by Chad Jacobs of the League of
Oregon Cities.

Allen reported that as the HMSC liaison, he has been invited to several meetings,
including a presentation by the OSU dean of the College of Agriculture.

Allen reported that he attended Kurt Schrader's roundtable at which fisheries and
ocean management issues were discussed.

Allen reported that he had attended a meeting regarding the coastal marine experiment
station at which there was discussion regarding putting municipalities in an ex officio
capacity and economic impact.

Beemer reported that George Boehlert spoke at the last Chamber of Commerce
luncheon.

Beemer reported that he attended a stakeholders meeting on the South Beach project.
He added that the project is over budget, but on time, and that it is going well.



Bertuleit reported on a recent meeting of the Airport Committee at which the next AIP
project, availability of courtesy cars, and the training of the airport manager to pump gas,
were discussed.

McConnell reminded Council that work and goal settings sessions are scheduled on
Friday beginning at 8:30 A.M.

McConnell reminded Council that the volunteer appreciation dinner will be held on
Tuesday, and that everyone should RSVP.

Brusselback reported that the Technical Monitoring Task Force would be meeting on
April 13 to hear the results of the DEQ required monitoring report from Georgia Pacific
staff. He added that Task Force member, Roger Hart, had passed away, and that the Task
Force now needed two members.

ADJOURNMENT

Having no further business, the meeting adjourned at 9:40 P.M.

Margaret M. Hawker, City Recorder Mark McConnell, Mayor



Agenda Item # V.B.

Meeting Date April 18, 2011

CI1TY COUNCIL AGENDA ITEM SUMMARY
City Of Newport, Oregon

Issue/Agenda Title__Adoption of new Senior Center fee schedule

Prepared By: Voetberg  Dept Head Approval: City Mgr Approval: <':}71/

Issue Before the Council: Consideration of adopting a new Senior Center fee schedule.

Staff Recommendation: Staff recommends adoption under the consent agenda Resolution 8537, a resolution
establishing a new fee schedule for use of the Senior Center.

Proposed Motion: I move to adopt Resolution 3537, setting fees for the Newport Senior Center.

Key Facts and Information Summary: At its meeting of April 4, 2011, the Council adopted the motion to
accept the Senior Center fee schedule as submitted; and directed staff to prepare the necessary resolution to be
place on the consent calendar for the meeting of April 18, 2011. The attached resolution accomplishes the
direction of Council.

Other Alternatives Considered: none

City Council Goals:

Attachment List: Resolution 3537, with attached Senior Center fee schedule.

Fiscal Notes:



CITY OF NEWPORT
RESOLUTION NO. 85387

RESOLUTION SETTING FEES FOR
THE NEWPORT SENIOR CENTER

Findings:

1.

2.

The City of Newport owns and operates the Newport Senior Center.
Fees for use of the Senior Center are monitored and updated as necessary.

The Senior Advisory Committee recommends adding new rental rates to accommodate rentals
for the newly added and remodeled space at the Center. They also are in favor of eliminating
the additional after-hours fee, and the requirement to hire a building attendant for after-hours
functions.

It is the desire of the City Council to adjust the current fee schedule and formally adopt the
fees through Resolution No. 3537 based on the proposal submitted by the Senior Advisory
Committee. Beyond 2012, fees will be adjusted equal to the adjustment for inflation using the
Bureau of Labor Statistics Consumer Price Index for Urban Consumers (CPI-U) or 8% rounded
to the nearest quarter.

It is desired that the new Senior Center fee schedule become effective on April 18, 2011, for all
users who have not already made reservations to rent the facility through the City.

Based on these findings,

THE CITY OF NEWPORT RESOLVES AS FOLLOWS:

Section 1. Senior Center Fee Schedule. The Newport Senior Center Fee Schedule as provided for in

Attachment A is hereby implemented.

Section 2. Newport Senior Center fees beginning January 1, 2013, and every year thereafter, shall be
increased by an amount equal to the adjustment for inflation using the Bureau of Labor Statistics
Consumer Price index for Urban Consumers (CPI-U) or 8% rounded to the nearest quarter.

Section 3. Effective Date. The effective date of this resolution is April 18, 2011; however, users who

have reserved rental space through the City prior to the adoption of this resolution shall pay the rental
rates that were in effect at the time of reservation.

Mark McConnell, Mayor

ATTEST:

Margaret M. Hawker, City Recorder



ATTACHMENT A
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Newport Police Department
Monthly Statistical Review

MARCH 2011 Total CFS To Date
SELECTED CALLS THIS LAST Same v This Last
FOR SERVICE (CFS) MONTH | MONTH ST YERR ARRESTS Year Year
RAPE 0 0 0 0 1 1
ROBBERY 1 0 3 0 2 3
AGGRAVATED ASSAULT 3 1 3 3 4 4
BURGLARY (Residential) 1 1 2 0 5 6
BURGLARY (Business) 0 0 4 0 1 7
BURGLARY (Other) 2 3 2 0 & 3 March Overtime Hours
THEFT 27 25 32 15 73 B4 Shift Coverage 126
MOTOR VEHICLE THEFT 3 3 3 3 B 8 Court 48
FRAUD 13 2 8 0 23 25 Investigations as
SIMPLE ASSAULT 13 16 5 5 39 20 Administration 44
VANDALISM 1 el 11 0 13 32 Training 33
SEX OFFENSE 2 2 4 2 B 8 Other 22
NARCOTIC/DRUGS 3 5 8 1 12 28 |TOTAL HOURS 449|
DOMESTIC DISPUTES 17 12 11 X 46 45
LIQUOR LAWS 2 3 1 ] 7 9 Top 5 Traffic Citation Charges
Dull 7 7 5 & 24 16 Speeding 35
DISORDERLY CONDUCT 7 6 12 5 20 38 Parking/Disabled Space 17
TRESPASS/PROWLER 7 5 9 5 20 41 Driving Susp/Revoked 16
TRAFFIC CRASH/INJURY/FATAL 4 2 1 X 11 8 Fail to Obey Trf Cnt Dev 8
TRAFFIC CRASH/PROPERTY 8 5 7 b3 21 24 Mo Operalor License B
HIT & RUN 6 4 11 0 19 26 |[TOTAL CITATIONS 105]
ANIMAL PROBLEMS 19 12 21 X 40 65
SUSPICIOUS PERS/CIRCUM 108 62 71 0 263 203 |PARKING CITATIONS 76|
VEHICLE IMPOUNDS 9 6 10 X 26 34
ALARMS 43 37 55 X 130 139 |WARNING CITATIONS 138]

95

TOTALCALLSFORSERVICE | 705 | 646 | 623 1,993 | 1,889 | |[Volunteer Hours 187)




NEWPORT FIRE DEPARTMENT
CITY REPORT MARCH 2011

CITY RURAL CITY RURAL
FIRE CALLS: 9 0 PERMITS ISSUED:
AUTOMATIC ALARMS: 2 0 BURN PERMITS: 22 34
MEDICAL CALLS: 41 6 FIREWORKS PERMIT: 2 0
MOTOR VEHICLE COLLISION 7 0 FIREWORKS DISPLAY: 0 0
RESCUE 2 o PERSON INSERVICES TOURS:
MUTUAL AID RENDERED: 1 3
TOTAL INSPECTIONS: 11
MUTUAL AID RECEIVED: 0 0
VIOLATIONS:
AVIATION STANDBY: 0
ABATEMENTS: 4
PUBLIC SERVICE 13 o PLAN REVIEWS: 10
HAZARDOUS CONDITION 6 0 CONSTRUCTION INSPECTIONS: 2
OVERPRESSURE/RUPTURE: 0 0 VOLUNTEER HOURS 181

OCCUPANCIES of Fires and Automatic Alarms

AIRCRAFT: 0 0 PROCESSING PLANTS: 0 0
BOATS: 0 0 PUBLIC BUILDINGS: 0 0
HOSPITAL/CARE CENTER: 0 0 REPAIR SHOPS: 0 0
HOTEL/MOTEL: 0 0 RESIDENTIAL: 6 0
LABORATORIES: 0 0 RESTAURANT: 2 0
LAUNDRAMATS: 0 0 SCHOOLS: 0 0
LAUNDRIES: 0 0 SERVICE STATION: 0 0
MANUFACTURING: 0 0 STORAGE: 0 0
MARINA: 0 0 STORES: 2 0
MISCELLANEOUS: 0 0 TAVERNS: 0 0
MOTOR VEHICLES: 0 0 TRAILERS: 0 0
NATURAL COVER: 0 0 UTILITIES: 1 0
OFFICES: 0 0 VACANT BUILDINGS: 0 0



NEWPORT FIRE DEPARTMENT
CITY REPORT MARCH 2011

CAUSES of Fires and Automatic Alarms

CITY RURAL CITY RURAL
ALARM MALFUNCTION: 0 0 HEATING APPLICANCE: 0 0
CARELESS SMOKING: 0 0 INCENDIARY: 1 0
CHILDREN W/HEAT SOUR 0 0  PROHIBITED MATERIALS 2 0
CLEARANCE: 2 0 MISTAKEN ALARM: 2 0
ELECTRICAL: 2 0
OPEN FIRES: 0 0

ENGINE BACKFIRE: 0 0
EXPOSURE FIRE: 0 0 REKINDLE: 0 0
FALSE ALARM: 0 0 SCORCHED FOOD: 0 0
FIREWORKS: 0 0 SPARKS: 0 0

FLAMMABLE LIQUID: 0 0
UNDETERMINED: 1 0

FLUES: 0 0
FRICTION: 0 0 WELDING/CUTTING: 0 0

GAS LEAK: 0 0

LOSS OF LIFE INJURY

CIVILIAN: 0 FIREFIGHTER: O CIVILIAN: 0 FIREFIGHTER: 0



CITY OF NEWPORT

Monthly Disbursements
March 2011
Check Check

Vendor Name Date Number Dept Amount

A and A Drilling Service, Inc 3/11/2011 11425 4520 5,620.00
A.E. Neison Leather Co 3/18/2011 11529 1070 47.33
ABBE, JUANITA 3/18/2011 11530 4830 35.00
Abby's Pizza 3/4/2011 11350 1090 50.20
ABECO 3/25/2011 11599 4830 38.26
ABECO 3/25/2011 11599 7005 9.45
Aboveboard Electric, Inc 3/4/2011 11351 1070 78.00
Aboveboard Electric, Inc 3/4/2011 11351 4510 363.70
Aboveboard Electric, Inc 3/4/2011 11351 4520 937.33
Aboveboard Electric, Inc 3/4/2011 11351 7430 981.03
Aboveboard Electric, Inc 3/11/2011 11426 3805 94.25
Aboveboard Electric, Inc 3/11/2011 11426 4520 5,556.20
Aboveboard Electric, Inc 3/11/2011 11426 7430 78.00
Aboveboard Electric, Inc 3/18/2011 11531 4510 316.56
Aboveboard Electric, Inc 3/18/2011 11531 4520 156.00
Ace Alarms 3/18/2011 11532 1070 66.00
Ace Alarms 3/18/2011 11532 1100 90.00
Ace Alarms 3/25/2011 11601 various 582.00
Airgas Nor Pac 3/25/2011 11602 1090 157.23
ALL- STAR ENGRAVING 3/4/2011 11353 1070 52.95
ALL- STAR ENGRAVING 3/18/2011 11534 1020 12.00
ALL- STAR ENGRAVING 3/18/2011 11534 1070 52.95
Allstart Auto Electric, Inc 3/4/2011 11354 3805 40.00
Alistart Auto Electric, Inc 3/11/2011 11427 3850 25.00
Alsea Bay Power Products 3/4/2011 11355 1090 103.63
Alsea Bay Power Products 3/11/2011 11428 4010 40.00
Analytical Laboratory & Consul 3/25/2011 11603 4010 555.00
Anderson, Tim 3/11/2011 11429 4870 157.50
Appliance Service Station 3/18/2011 11535 4830 65.00
APWA 3/25/2011 11604 4020 125.00
Aronson Security Group 3/18/2011 11536 1025 210.00
Associated Business Systems 3/11/2011 11430 1610 145.00
Associated Cleaning Serv., Inc 3/25/2011 11605 various 6,843.00
AT&T 3/25/2011 11606 7110 61.89
ATEZ, INC. 3/18/2011 11537 1070 1,800.00
ATS Public Safety 3/11/2011 11431 1070 9.97
Audio Editions 3/25/2011 11607 1100 8.00
Auto Additions,Inc 3/11/2011 11432 1090 203.00
Auto Doctors 3/25/2011 11600 3805 244.40
BAILEY, MATTHEW 3/4/2011 11356 4010 8.60
Barrelhead Supply, Inc 3/4/2011 11357 1090 33.36
Barrelhead Supply, Inc 3/4/2011 11357 3805 53.56
Barrethead Supply, Inc 3/4/2011 11357 4020 88.40
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CITY OF NEWPORT

Monthly Disbursements
March 2011
Check Check

Vendor Name Date Number Dept Amount

Barrelhead Supply, Inc 3/4/2011 11357 4520 46.68
Barrelhead Supply, Inc 3/4/2011 11357 4805 52.02
Barrelhead Supply, Inc 3/11/2011 11433 1090 246.17
Barrett Business Srvices, Inc 3/4/2011 11358 7110 250.00
Barrett Business Srvices, Inc 3/11/2011 11434 8510 3,498.13
Barrett Business Srvices, Inc 3/18/2011 11538 7110 225.00
Barrett Business Srvices, Inc 3/18/2011 11538 8510 1,622.80
Barrett Business Srvices, Inc 3/25/2011 11608 7110 75.00
Batteries Northwest 3/4/2011 11359 3805 23.95
Batteries Northwest 3/18/2011 11539 3805 97.50
BERRY, JOSHUA J 3/11/2011 11435 4010 76.15
BLAZE, CONNIE 3/11/2011 11436 4010 8.94
Biumenthal Uniforms & Equipmnt 3/11/2011 11437 1070 154.85
Blumenthal Uniforms & Equipmnt 3/18/2011 11540 1070 590.77
BMI 3/4/2011 11360 4090 75.00
Braxling & Braxling, Inc 3/25/2011 11609 3805 82.54
Braxling & Braxling, Inc 3/25/2011 11609 7005 153.67
BRENNTAG PACIFIC, INC 3/4/2011 11361 4010 5,672.45
Brown & Caldwell 3/4/2011 11362 4520 2,180.25
Brown & Caldwell 3/4/2011 11362 8510 807.56
Brown, Alan Tire Center 3/11/2011 11438 4803 308.28
Brown, Linda 3/4/2011 11363 1050 477.55
Building Department, Lic , The 3/18/2011 11541 4610 2,174.78
Bureau of Labor & Industries 3/11/2011 11439 4520 105.23
Bureau of Labor & Industries 3/11/2011 11439 8510 1,920.48
Carlyle, Melinda 3/11/2011 11441 1100 10.00
Carquest Auto Parts 3/4/2011 11364 3850 6.98
Carquest Auto Parts 3/11/2011 11442 4020 9.98
Carson Qil Co 3/4/2011 11365 4510 362.08
Carson Qil Co 3/18/2011 11542 7110 137.19
Cascade Sound, Inc 3/4/2011 11366 4830 713.44
Cedar Creek Quarries, Inv 3/18/2011 11543 4020 284.91
Central Coast Excavating, Inc 3/25/2011 11654 8510 46,946.90
Central Coast Internal Medicin 3/4/2011 11367 4520 140.00
Central Lincoln P.U.D 3/4/2011 11368 various 539.31
Central Lincoln P.U.D 3/11/2011 11443 various 1,750.24
Central Lincoln P.U.D 3/18/2011 11544 various 16,281.60
Central Lincoln P.U.D 3/25/2011 11610 various 48,580.46
Charter Communications 3/11/2011 11444 4010 65.94
Charter Communications 3/25/2011 11611 4830 31.60
Cheek, Rebecca 3/11/2011 11445 4870 303.10
Chief Supply 3/18/2011 11545 1070 80.26
City County Insurance Service 3/25/2011 11612 1050 175.00
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CITY OF NEWPORT
Monthly Disbursements

March 2011
Check Check

Vendor Name Date Number Dept Amount

City of Hillsboro 3/4/2011 11369 1090 149.00
Civil West E ngineering Service 3/25/2011 11655 4020 1,007.50
Clackamas Community College 3/4/2011 11370 4510 195.00
Clemons, Julia ER 3/11/2011 11446 4870 182.00
Coast Range Equipment and Repa 3/11/2011 11447 4520 464213
Coastal Arts Guild 3/4/2011 11371 4040 80.00
Coastal Arts Guild 3/4/2011 11371 4540 80.00
Coastal Paper & Supply 3/18/2011 11546 4810 124.20
Coastal Refrigeration 3/25/2011 11613 1200 1,290.76
Coastal Resource Sharing Netwk 3/25/2011 11614 1100 16,578.62
COASTCOM, INC 3/4/2011 11372 4805 550.00
COASTCOM, INC 3/4/2011 11372 7430 1,053.08
COASTCOM, INC 3/11/2011 11448 8510 562.41
Cole, Toby 3/4/2011 11373 1090 50.00
Columbia Cascade Company 3/11/2011 11449 4803 1,475.00
Cooper, Kristin 3/11/2011 11450 4830 100.00
Cossey, David 3/4/2011 11374 7005 19.58
Cossey, David 3/18/2011 11547 7005 41.32
CPAO 3/25/2011 11615 1070 80.00
Curry Marine 3/11/2011 11451 4520 290.59
Curtis, L.N. & Sons 3/11/2011 11452 1090 1,275.89
Curtis, L.N. & Sons 3/11/2011 11452 1095 142.99
Daily Journal of Commerce 3/18/2011 11548 8510 178.25
Day Wireless Systems 3/25/2011 11616 4020 55.00
Dell Financial Services 3/25/2011 11617 1025 7,192.56
Dell Marketing L.P 3/11/2011 11453 1025 803.94
DEX MEDIA WEST 3/18/2011 11549 1100 72.60
DHS- State of Oregon 3/25/2011 11618 1090 35.00
Dish Network 3/18/2011 11550 7110 30.03
DMV Driver & Motor Vehicle Ser 3/11/2011 11454 1030 26.50
DMV Driver & Motor Vehicle Ser 3/11/2011 11454 1070 9.00
Doug's Electric 3/4/2011 11375 7005 293.46
Doug's Electric 3/18/2011 11551 7430 1,226.11
Doug's Electric 3/18/2011 11551 8510 37.73
E2 Electric, Inc 3/18/2011 11552 8510 35,743.60
E2 Electric, Inc 3/25/2011 11619 7005 5,648.00
Emerald Springs 3/11/2011 11455 4510 58.50
EMERGENCY MEDICAL PRODUCT, INC 3/25/2011 11620 1095 40.35
Englund Marine Supply 3/4/2011 11376 1090 78.88
Englund Marine Supply 3/11/2011 11456 4020 43.62
Englund Marine Supply 3/18/2011 11553 1090 189.65
Englund Marine Supply 3/25/2011 11621 various 252.30
ES&A SIGN & AWNING CO 3/18/2011 11554 7430 25,193.00
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CITY OF NEWPORT

Monthly Disbursements
March 2011
Check Check

Vendor Name Date Number Dept Amount

Evans, David & Assoc, Inc 3/4/2011 11377 1400 4,875.50
Evans, David & Assoc, Inc 3/4/2011 11377 8510 1,094.00
Evans, David & Assoc, Inc 3/11/2011 11457 8510 25,833.72
Evans, David & Assoc, Inc 3/25/2011 11622 8510 4 878.00
Evans, David & Assoc, Inc 3/25/2011 11622 8510 16,742.50
FAO, USAED, PORTLAND 3/10/2011 11424 8510 5,000.00
FARISH, RITA 3/11/2011 11458 4010 5.68
Fastenal Company 3/11/2011 11459 4020 15.41
Fastenal Company 3/18/2011 11555 7430 16.63
FERGUSON ENTERPRISES, INC NW 3/4/2011 11378 4510 1,208.22
FRAMING BY FORINASH 3/11/2011 11460 1020 60.47
Galls, an Aramark Company 3/4/2011 11379 1070 169.79
Galls, an Aramark Company 3/18/2011 11556 1070 824.91
GAMACHE, JULIE 3/11/2011 11461 4870 122.50
GARSITE PROGRESS LLC 3/4/2011 11380 7110 779.42
GE CAPITAL 3/4/2011 11381 4830 110.00
GIBSON, JULIE 3/11/2011 11462 4010 112.29
Gorge GIS 3/25/2011 11653 1400 992.50
Gorge GIS 3/25/2011 11653 4610 1,950.00
Goubaud, Monica 3/11/2011 11463 4010 27.13
Grady Britton 3/4/2011 11382 7430 4,979.42
Graymont Capital Inc. 3/4/2011 11383 4510 3,579.94
Groth-Gates Heating & Sheet Me 3/4/2011 11384 1100 192.99
Groth-Gates Heating & Sheet Me 3/11/2011 11464 7430 123.00
Groth-Gates Heating & Sheet Me 3/18/2011 11557 4510 246.00
Halco Welding, Inc 3/18/2011 11558 4510 102.75
Halsey Sign, Inc 3/11/2011 11465 4010 35.50
HD Supply Waterworks, LTD 3/25/2011 11623 4020 3,289.63
HDR Engineering, Inc. 3/11/2011 11467 8510 48,988.62
HEAP, KATHLEEN 3/11/2011 11468 4010 103.20
Howe, Jerry 3/11/2011 11469 1070 10.48
Hughes, Liam 3/11/2011 11470 4830 50.13
Idea Print Works 3/11/2011 11471 1070 19.10
Ingram Library Services 3/18/2011 11559 1100 1,489.76
Ingram Library Services 3/25/2011 11624 1100 270.36
Integra 3/11/2011 11472 1090 6.51
Integra 3/11/2011 11472 4510 27.48
J.C. Market 3/4/2011 11385 1070 24 .44
JOHN L SCOTT LINCOLN CITY 3/11/2011 11473 4010 86.21
Keady, Kay 3/4/2011 11386 1050 24 .97
Keady, Kay 3/4/2011 11386 4020 16.99
Keady, Kay 3/4/2011 11386 4040 5.25
Keady, Kay 3/4/2011 11386 4540 5.25
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CITY OF NEWPORT

Monthly Disbursements
March 2011
Check Check

Vendor Name Date Number Dept Amount

KIMBALL, ANDREW & AMANDA 3/11/2011 11474 4010 31.04
King Office Equipment & Design 3/4/2011 11387 1050 36.00
King Office Equipment & Design 3/18/2011 11560 4510 125.00
KPPT-AM/KPPT FM 3/4/2011 11388 4870 200.00
KPPT-AM/KPPT FM 3/25/2011 11625 4870 200.00
KSHL Radio 3/11/2011 11475 4870 150.00
KSHL Radio 3/18/2011 11561 7005 1,000.00
Landmark Audiobooks 3/11/2011 11476 1100 10.00
Larsen, Inola 3/11/2011 11477 4010 101.10
Lazerquick 3/4/2011 11389 1030 20.25
LGPI 3/25/2011 11657 1040 742.00
Lincoin Co Solid Waste Consort 3/18/2011 11562 7910 2,201.10
Lincoln Co Solid Waste Consort 3/25/2011 11626 7910 5,767.09
Lincoln County Clerk 3/4/2011 11390 1020 121.00
Lincoln County Comm Agency 3/4/2011 11392 1080 35,967.40
LINCOLN COUNTY DEPARTMENT OF 3/4/2011 11391 7005 250.00
Lincoln County Public Works 3/11/2011 11478 various 7,370.00
Lincoln County Public Works 3/18/2011 11563 1090 972.80
Lincoln County School District 3/25/2011 11627 4610 19,5623.52
Lumbermens/ProBuild 3/4/2011 11393 1090 54.44
Lumbermens/ProBuild 3/4/2011 11393 4510 119.98
Lumbermens/ProBuild 3/4/2011 11393 4803 23.35
Lumbermens/ProBuiid 3/4/2011 11393 8510 30.26
Lumbermens/ProBuild 3/11/2011 11479 1090 19.12
Lumbermens/ProBuild 3/11/2011 11479 1095 3.79
M & E Septic Service 3/4/2011 11394 4010 200.00
M & E Septic Service 3/11/2011 11480 4010 200.00
MCKAY, IAN & LYNSEY 3/11/2011 11481 4010 53.50
Mega Pacific Co 3/18/2011 11564 8510 101,551.91
MIKE'S HEATING AND AIR 3/25/2011 11628 4830 2,475.60
Mulder Sheet Metal, Inc 3/11/2011 11482 4020 1,870.50
NCL of Wisconsin, Inc 3/4/2011 11395 4510 139.29
NEWPORT AUTO PARTS, INC 3/4/2011 11396 1070 3.49
NEWPORT AUTO PARTS, INC 3/4/2011 11396 1090 28.49
NEWPORT AUTO PARTS, INC 3/4/2011 11396 4510 10.36
NEWPORT AUTO PARTS, INC 3/4/2011 11396 4520 18.98
NEWPORT AUTO PARTS, INC 3/11/2011 11483 1090 66.07
NEWPORT AUTO PARTS, INC 3/11/2011 11483 4020 15.44
NEWPORT AUTO PARTS, INC 3/18/2011 11565 4520 3.99
Newport Diesel & Marine Co Inc 3/4/2011 11397 7110 1,182.93
Newport Electronics 3/18/2011 11566 1090 52.50
Newport Electronics 3/18/2011 11566 8510 14.97
Newport Electronics 3/25/2011 11629 1090 34.77
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CITY OF NEWPORT
Monthly Disbursements

March 2011
Check Check

Vendor Name Date Number Dept Amount

Newport Public Library 3/11/2011 11484 1100 90.36
Newport Public Library 3/18/2011 11567 1100 38.85
NEWPORT READY MIX 3/4/2011 11398 4520 125.00
NEWPORT READY MIX 3/18/2011 11568 3805 375.00
Newport Rental Service, Inc 3/11/2011 11485 8025 44.00
Newport Signs 3/4/2011 11399 1070 60.00
Newport Volunteer Fire Deparmt 3/11/2011 11486 1090 1,300.00
Newport Wireless Center 3/11/2011 11487 1610 19.95
News-Times 3/11/2011 11488 1050 351.76
News-Times 3/11/2011 11488 1100 224.00
News-Times 3/18/2011 11569 1400 56.10
News-Times 3/18/2011 11569 4805 224.00
News-Times 3/18/2011 11569 4870 195.12
News-Times 3/18/2011 11569 8510 128.70
News-Times 3/25/2011 11630 7005 625.00
Nextel Communications 3/11/2011 11489 1070 2,252.45
NORTHWEST PLAYBROUND EQUIP INC 3/4/2011 11400 8510 69,756.10
Northwest Vending Co 3/11/2011 11490 7110 41.60
Northwest Vending Co 3/25/2011 11631 7110 56.81
NW Natural 3/4/2011 11401 various 6,509.91
NW Natural 3/11/2011 11491 4020 165.92
NW Natural 3/11/2011 11491 4520 187.83
O'Callaghan, Peggy 3/25/2011 11632 4805 310.57
OCDLA 3/18/2011 11570 1070 80.00
Ocean Tire Factory 3/25/2011 11633 1070 5,781.90
OCZMA 3/25/2011 11634 1010 12.00
OEDI 3/4/2011 11402 1070 925.00
OLDENBURG, CANDICE 3/11/2011 11492 4010 43.82
OLSON, TAYLOR E 3/11/2011 11493 4010 3.40
One Call Concepts, Inc 3/25/2011 11635 4020 72.32
Oregon Airport Mangmt. Associa 3/18/2011 11571 7005 425.00
Oregon Coast Aquarium 3/25/2011 11636 1010 800.00
Oregon Coast Broadcast Center 3/18/2011 11572 7005 1,125.00
OREGON COAST TODAY 3/11/2011 11494 7005 240.00
Oregon Department of Transport 3/18/2011 11573 1900 50.72
Orsborn Power Saw Co 3/25/2011 11637 4803 135.25
Pacific Coast Plumbing, Inc 3/4/2011 11403 4805 693.50
Pacific Office Automation 3/18/2011 11574 1100 107.97
Pape Machinery, Inc 3/11/2011 11495 3805 193.80
Pauly, Rogers & Co., P.C. 3/25/2011 11638 1050 19,300.00
PBS Engineering + Environment 3/11/2011 11496 1400 4,800.00
Peak Internet 3/18/2011 11575 1090 30.70
Peak Internet 3/25/2011 11639 7005 70.75
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CITY OF NEWPORT

Monthly Disbursements
March 2011
Check Check

Vendor Name Date Number Dept Amount

Pepsi-Cola Bottling Co. Eugene 3/11/2011 11497 4830 135.00
Pepsi-Cola Bottling Co. Eugene 3/18/2011 11576 4830 132.35
PIERCE, PHIL & MARY 3/11/2011 11498 4010 122.41
Pioneer Telephone Cooperative 3/4/2011 11404 4510 200.06
Pioneer Telephone Cooperative 3/18/2011 11677 1090 113.33
Pioneer Telephone Cooperative 3/18/2011 11577 7005 258.80
Pioneer Telephone Cooperative 3/18/2011 11577 7110 128.16
Platt Electric Supply 3/18/2011 11578 8510 27.05
Port of Astoria 3/18/2011 11579 7005 16,061.59
PRCHAL, LEE ANN 3/11/2011 11499 4830 52.02
Precision Approach Engineering 3/18/2011 11580 7005 3,695.10
Precision Approach Engineering 3/18/2011 11580 8510 587.50
Pridgeon, Jeff 3/4/2011 11405 1030 1,200.00
PrintOregon 3/11/2011 11500 1900 148.30
Protean Technologies, Inc 3/4/2011 11406 1050 30.00
Qwest 3/4/2011 11407 various 201.68
Qwest 3/11/2011 11501 various 3,291.28
Qwest 3/25/2011 11640 7430 39.22
Rackowski, Shannon 3/25/2011 11642 4870 30.00
Reeves Company, Inc. 3/18/2011 11581 1070 13.66
Reid, Nancy 3/11/2011 11502 4830 87.00
Reserve Account 3/4/2011 11408 various 2,978.47
REYES, FELIPE 3/11/2011 11503 4010 24.90
Road & Driveway Company, Inc 3/25/2011 11658 8510 307,785.64
Robert Murphy 3/25/2011 11643 1090 109.18
ROGERS, BRITTANY 3/4/2011 11409 4010 18.60
Samaritan Occupational Med 3/11/2011 11505 1070 18.00
Samaritan Occupational Med 3/25/2011 11644 1090 120.00
Satcom Global FZE 3/11/2011 11506 1070 33.95
Schulze, Lanny 3/11/2011 11507 4020 200.84
SCHWEIZER, DONYA & JASON 3/11/2011 11508 4010 92.62
Seal Rock Water District 3/4/2011 11410 2450 5,000.00
Seal Rock Water District 3/11/2011 11509 4090 1,366.60
Secretary of State 3/14/2011 11528 1900 350.00
Setere & Sons LTD 3/11/2011 11510 4510 767.00
SHANGRI-LA CORPORATION 3/18/2011 11582 1100 30.00
SMITH, TED J 3/18/2011 11583 1100 96.40
SMITH, TED J 3/25/2011 11645 1100 47.69
Solomonson, Mary 3/11/2011 11511 4870 71.25
SPARKS, JONATHAN 3/11/2011 11512 4870 127.40
Staples 3/4/2011 11411 1050 328.70
Staples 3/4/2011 11411 1610 28.99
Staples 3/4/2011 11411 4510 54.89
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CITY OF NEWPORT

Monthly Disbursements
March 2011
Check Check

Vendor Name Date Number Dept Amount

Staples 3/11/2011 11513 1610 76.46
Staples 3/18/2011 11584 1090 63.37
Staples Advantage 3/4/2011 11412 1070 86.22
Staples Advantage 3/18/2011 11585 1070 94.50
Stitchin Post, The 3/18/2011 11587 1090 10.00
STOTTLEMYRE, CARRIE 3/11/2011 11514 4010 17.22
Swanson's Pest Mangt., Inc 3/4/2011 11414 7110 130.00
Sybertech Waste Reduction LTD 3/25/2011 11647 4803 724.50
T&L Septic & Chemical Toilet 3/25/2011 11648 1090 63.50
T&L Septic & Chemical Toilet 3/25/2011 11648 4803 107.04
T&L Septic & Chemical Toilet 3/25/2011 11648 7005 122.00
TATEM, DARRELL 3/11/2011 11515 4870 209.10
TCB SECURITY SERVICES, INC. 3/25/2011 11649 1070 3,640.00
Technical Imaging Systems, Inc 3/25/2011 11650 4610 5,345.58
Thompson's Sanitary Serv., Inc 3/11/2011 11516 various 1,905.20
Thompson's Sanitary Serv., Inc 3/18/2011 11588 4510 159.35
Thompson's Sanitary Serv., Inc 3/18/2011 11588 7005 255.75
Thompson's Transfer & Disposal 3/11/2011 11517 various 371.00
Thompson's Transfer & Disposal 3/18/2011 11589 4803 60.30
Thyssenkrupp Elevator Corp 3/4/2011 11415 4830 467.25
TILLAMOOK COUNTY LIBRARY 3/18/2011 11590 1100 25.95
Timber Supply Co,, Inc 3/11/2011 11518 4520 285.60
Toby Murry Motors 3/4/2011 11416 4520 34.95
Tough Construction 3/4/2011 11417 3805 838.36
Tough Construction 3/4/2011 11417 8510 5,454.58
Traffic Safety Supply Co., Inc 3/4/2011 11418 3805 46.36
Traffic Safety Supply Co., Inc 3/11/2011 11519 3805 350.66
TURNER, NATALLEE & MIKE 3/11/2011 11520 4010 30.62
United Grocers 3/4/2011 11419 1090 30.91
United Grocers 3/4/2011 11419 3805 55.70
United Grocers 3/4/2011 11419 4510 79.97
USAMOBILITY 3/18/2011 11591 4803 24.40
USAMOBILITY 3/18/2011 11591 7005 7.62
USDA 3/11/2011 11521 4010 1,720.95
Vaisala, Inc 3/11/2011 11522 7005 100.00
Valley Fire Control, Inc 3/4/2011 11420 4830 380.50
VerizonWireless 3/11/2011 11523 1070 559.27
VerizonWireless 3/11/2011 11523 1090 46.47
VerizonWireless 3/11/2011 11523 7005 64.96
VerizonWireless 3/18/2011 11592 7005 71.60
West Coast Finish & Construct 3/18/2011 11594 1070 1,125.00
West Coast Linen 3/4/2011 11421 7110 12.60
West Coast Linen 3/11/2011 11524 1090 12.50
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CITY OF NEWPORT

Monthly Disbursements
March 2011
Check Check

Vendor Name Date Number Dept Amount

West Coast Linen 3/18/2011 11595 7110 12.60
Westcoast Sales & Marktg., Inc 3/4/2011 11422 7005 1,221.97
Westcoast Sales & Marktg., Inc 3/25/2011 11651 7005 139.99
Western Title & Escrow Co. 3/4/2011 11423 8510 200.00
Western Title & Escrow Co. 3/18/2011 11596 8510 200.00
Western Washington Co Training 3/11/2011 11525 1090 35.00
Wiles, Vern Construction 3/18/2011 11597 4520 2,366.00
WINKLE, MATTHEW 3/11/2011 11526 4010 91.67
WOOQOD, HEIDI 3/11/2011 11527 4870 200.00
WW Construction 3/18/2011 11598 8510 27,884 .80
Xerox Corporation 3/25/2011 11652 various 1,281.29
TOTALS: 1,105,313.30
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Jim Voctberg

City Manager

CITY OF NEWPORT

169 S.W. Coast Hwy.

Newport, OR 97365
L.voetberg( thecityofnewport.net

Manager’s Report
Meeting of April 18, 2011

Following is the Manager’s Report for the City Council meeting of April 18, 2011:

Herbicide Policy Timeline: At the meeting of April 4, 2011, Council requested staff
develop a timeline to address the City’s use of herbicides policy. Following is a
schedule prepared by Parks and Recreation Director, Jim Protiva:

March 2011, develop a policy reflective of current practice

April 2011, discuss current practice and evaluate with P & R Advisory

May 2011, hold public hearing and letter campaign to receive community input
June 2011, draft a revised policy (if appropriate) to reflect community desires
July 2011, present draft policy to Council for consideration and comment
August 2011, adopt policy

Suggestion/Concern/Complaint update: Attached for Council review is the
Suggestion/Concern/Complaint update through the end of March 2011. The update
covers citizen comments to staff, citizen comments brought to staff’s attention by
Councilors, and citizen comments voiced at Council meetings. Closed items over 30
days old have been dropped off the list.

Project Update on Key City Projects: Attached is an update by Public Works on key City
projects including the Water Treatment Plant, Naterlin Drive Sidewalk Improvements
and the Marine Science Drive project.

Highway 101 cross-walk update: Attached for Council review is an e-mail from Public
Works Director Lee Ritzman and a letter from Amanda Westmoreland, ODOT Region 2
Senior Traffic engineer regarding cross-walks along Highway 101. As indicated in Lee’s
e-mail, after Amanda Westmoreland’s recommendations are finalized, they go to the
State traffic engineer’s office for final approval.
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Memo

To: Jim Voetberg, City Manager City Council
From: Timothy Gross, Senior Project Manager
Date: April 18, 2011

Re: Capital Projects Status Update

There was a question from Council at the April 2, 2011 regarding the termination of the Engineer of Record
contract with David Evans and Associates. | have attached an email for Council’s information that was
forwarded to Council by the City Manager on February 21, 2011 that addressed that issue.

SW Naterlin Drive Sidewalk and Bicycle Improvements

Project is under construction. The concrete sub-contractor has completed the forming for the cast-in-place
concrete wall on the uphill side of the project and is working on setting the forms for the wall on the downhill side
of the project by Bay Street. The general contractor is setting the blocks for the modular concrete block wall.
Pedestrian traffic on the project has been problematic. The contractor has been very diligent and professional
when requesting pedestrians to stay out of the construction area. The City and the Contractor have shared the
cost of adding “NO PEDESTRIAN" signs on either end of the project. In addition, additional detour signage has
been added to clarify the detour route for visitors to the Bayfront. The project is proceeding on schedule and
within budget.

South Beach Transportation Improvement Project
The project is still proceeding according to schedule. The multi-use path has been final graded and is scheduled

for paving the week of April 18". The driveway entries will also be paved at that time. ODOT is scheduled to
prepare Abalone for an asphalt overlay sometime in the next week. When this work is completed the Contractor
will perform the overlay on Marine Science Drive and Abalone. The concrete contractor has completed most of
the curb and sidewalk work and is completing the islands of the round-a-bout this week.

Hwy 101 Sanitary Sewer Repairs Between NE 12 & 13" Streets

In the next couple of weeks ODOT will be in town to grind the asphalt in preparation for a 2” asphalt overlay on
Highway 101 in both southbound lanes for the length of the project area. This overlay is a condition of the
ODOT ROW permit that was required to perform the work.

Sanitary Sewer Backup Repair — NW Thompson Street Alley Between NW 15" & NW 16™ Streets
This work is complete. Total cost to replace the 8" sanitary sewer and service wyes from NW 15" to NW 16™
Streets and to repave the alley was approximately $61,000.

Water Filtration Facility

The water treatment plant is progressing on schedule and within the project budget. Concrete block is currently
being set for the mezzanine area walls of the plant and the clear well tank is almost complete. Representatives
from Slayden Construction and HDR will be at the April 18 Council Meeting to present a brief pictorial
presentation summarizing the current construction progress.




Attachments have been provided by the Construction Manager/General Contractor (CM/GC) which includes a
schedule of activities for the next three months and a Construction Cost Tracking spreadsheet that shows
individual construction items.

Also attached are drafts of two change orders from Slayden Construction. Change order #1 adds dollars to the
GMP1 allowance items that went over, reduces contract amounts for unused allowance items, and deletes the
retaining wall fence from GMP1. This results in a GMP1 reduction of -$134,860.20. Change order #2 adds the
retaining wall fence back into GMP2, adds the unused GMP1 survey allowance back into the GMP2 raw water
allowance, and also adds $51,065.20 to the GMP2 owners contingency. This results in a GMP2 add of
$63,340.20. The sum of these change orders results in a $71,520.00 reduction of the overall Slayden
Construction contract amount.

Additional design is necessary for the raw waterline intake which was discovered at the beginning of the project
to be an asbestos pipe which cannot support the intake pressures at maximum plant capacity. Slayden was
able to include an allowance to replace this raw water intake in GMP2, however HDR did not have the time to
calculate and include the design costs before the original contracts were executed. These additional design
costs include testing the soil on the dam where the raw water line is located and designing a new line through
the dam based on the results of the soil boring information. The design costs will be offset by the $71,520.00
reduction in Slayden’s contract. '

Big Creek Road Slides — FEMA Emergency Assistance
City staff are waiting for RFP responses for the Geotechnical Engineer of Record before proceeding with the
preliminary recommendations and cost estimate for this project. RFP’s are due on April 22, 2011.




Tim Gross

From:
Sent:
To:

Cc:
Subject:

Hl Jim,

Lee Ritzman

Friday, February 18, 2011 5:47 PM

Jim Voetberg

Tim Gross; Derrick Tokos; Greg Schaecher; Bob Fuller
DEA - Engineer of Record

For your information, Tim and | met with John Stutesman and Dave Davies from David Evans and Associates this
morning. We informed them that we would be taking the early-out option on our contract for Engineer of Record
services. We will send a follow-up official notice next week.

They will continue on projects that are currently under way, including: Support on South Beach Transportation {Marine
Science Drive) project, Ash Street design, Naterlin Drive Sidewalk design, Nye Creek Drainage review, Big Creek Wetland
delineation and permitting, Agate Beach Access (Gilbert Way/Surfer access), and support on Rocky Creek permit

application.

We will review the firms that responded to our Request for Qualifications a couple of years ago and make
recommendations how to proceed with services on streets and storm drainage projects.

Have a good holiday weekend.

Lee



Contract Change Order Agreement

Project: _ City of Newport Date: 04-6-2011
WATER FILTRATION FACILITY

Change Order No. 1
HDR Project No.: 146099

Contractor: _Slayden Construction Group

Contractor Project No. 1001

Owner: City of Newport

SUMMARY OF PROPOSED CHANGE:

This Change Order transfers deductive items or unused allowances from the contract between the City of Newport and
layden Construction Group (SCG) from EWA #1 and GMP#1. A summary of all items is listed below. The sum of all

items less the design costs for replacement of the Existing Raw Water Line will be transferred from the GMP#1 contract to
the GMP#2 contract and Owners Contingency.

# Item $ Item Decrease $ Item Increase

1 Unused Allowance Early Work Amendment 3,339.87

2 Unused GMP#1 Reproduction Cost Allowance 12,500.00

3 Unused GMP#1 Surveying Allowance 3,375.00

4 Delete Concrete Drainage Swale 3,189.00

5 Delete GMP#1 Chain Link Fence 8,900.00

6 Additional Bore Length @ Sewer Force Main 4,041.72
7 Additional Relocation Costs for new Clearwell 28,704.93
8 Unused Ground Improvement Allowance 112,074.30

9 Unused Garage Demolition Allowance 17,798.78

10 Unused GMP #1 Fee 6,429.90

Deduct | 134,860.20

ORIGINAL CONTRACT AMOUNT GMP $.10.940.609.79
PREVIOUS DEDUCTS/ADDS 3 0.00
DEDUCT/ADD $ -134860.20
NEW CONTRACT AMOUNT $ 10.805,749.59

Original Contract Substantial Completion Date
Previously Added Contract Days

Additional Contract Days for Substantial Completion
Current Contract Substantial Completion Date

February 15, 2012
0 _calendar days
30_calendar days
March 16, 2012

The Contractor accepts the above adjustment to the contract. By accepting this change, the Contractor agrees that it shall be
full payment and final settlement of all claims for contract time and for direct, indirect, and consequential costs, including
costs of delays related to any work either covered or affected by the change.

SIGNATURES:

Contractor: Date:
Engineer: Date:
APPROVED BY:

City of Newport Date Authorized Official



Contract Change Order Agreement

Project: _ City of Newport Date: 04-5-2011
WATER FILTRATION FACILITY
Change Order No. 2 Contractor: _Slayden Construction Group
HDR Project No.: 146099 Contractor Project No. 1001
Owner: City of Newport

SUMMARY OF PROPOSED CHANGE:
This Change Order adds work deleted from GMP #1 to GMP #2 and transfers unused allowances from the
contract between the City of Newport and Slavden Construction Group (SCG) from EWA #1 and GMP#1

to the GMP#2 contract and Owners Contingency. A summary of all items is listed below.

# Item $ Item Decrease $ Item Increase
1 Add Chain Link Fence deleted from GMP#1 to GMP#2 8,900.00
2 Add unused GMP#1 Surveying Allowance to Raw Water Line 3,375.00
Replacement Allowance
3 Add unused GMP#1 Allowance Funds to GMP #2 Owner’s 51,065.20
Contingency
4
Add | 63,340.20

ORIGINAL CONTRACT AMOUNT GMP $ 10.940.609.79
PREVIOUS DEDUCTS/ADDS $ -134.860.20
THIS CHANGE ORDER DEDUCT/ADD $ 63.340.20
NEW CONTRACT AMOUNT $10.869.089.79
Original Contract Substantial Completion Date February 16, 2012
Previously Added Contract Days 30__calendar days
Additional Contract Days for Substantial Completion 0__calendar days
Current Contract Substantial Completion Date March 16, 2012

The Contractor accepts the above adjustment to the contract. By accepting this change, the Contractor
agrees that it shall be full payment and final settlement of all claims for contract time and for direct,
indirect, and consequential costs, including costs of delays related to any work either covered or affected by
the change.

SIGNATURES:

Contractor: Date:
Engineer: Date:
APPROVED BY:

City of Newport Date Authorized Official
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Jim Voetberg

From: Lee Ritzman

Sent: Wednesday, April 13, 2011 5:03 PM

To: Jim Voetberg

Cc: Tim Gross; Derrick Tokos; Bob Fuller
Subject: FW: Newport Crosswalks Meeting Memo
Attachments: Summary of Mtg w. Newport.doc

Hi Jim,

A couple of weeks ago, Derrick and I met with Amanda Westmoreland and Dorothy Upton from ODOT
Region 2 regarding the marked crosswalks on Highway 101. We have 10 marked crosswalks at unsignalized
intersections, all of which were replaced or installed after a major highway inlay-overlay project in about 1999.
These crosswalks were not deemed necessary by ODOT’s official policies, but were allowed if the City
maintained them.

We are desirous of installing advanced warning signs, and possibly pedestrian-activated flashers where
appropriate, but cannot do so without specific approval from ODOT. We reviewed the existing crosswalks to
see which ODOT would approve/allow.

ODOT takes into consideration the amount of pedestrian traffic, the crash history, the average daily traffic, the
distance to other crosswalks, sight distance, average or posted speed limits, and other factors.

In the absence of pedestrian counts, we discussed the types of facilities that would attract pedestrians to a
particular crosswalk. We got high ratings for restaurants — especially convenience foods — routes to the beach,
school routes, etc.

We had already prepared a 5-year crash history that showed pedestrian injuries. The ODOT staft added
“pedestrian involved” crashes plus some more recent data. An example of a pedestrian involved crash would be
where a vehicle stopped for a pedestrian in a crosswalk and was rear-ended by another vehicle. The pedestrian
was not hit, but was involved in the crash.

Finally, ODOT will require some improvements — at city expense — where crosswalks are allowed. If it is a 4-
lane section, a median will be required if possible. The advanced warning signs, crosswalk signs, and any
pedestrian activated signals will be at city expense. The pavement markings will be at City expense. The
maintenance of all of these will also be “on the city.” Fortunately, we may be eligible for a bicycle/pedestrian
grant for some or all of these projects. Also, they will not all be required at once. We would be required to enter
into an intergovernmental agreement to memorialize these commitments.

The attached document is a draft from Amanda that outlines the discussion of each location. It indicates what
work is proposed, what facilities attract pedestrians in the area, and what the crash history is like.

After our field inspection of the sites, I thought that Amanda and Dorothy would not endorse crosswalks on SW
Lee and SW Alder streets. There were not any crashes, and not enough pedestrian-oriented businesses.
However, it appears that they will recommend those locations if we will install curb extensions to shorten the
crossing distance and to allow pedestrians to proceed closer to the travel lane while still on the sidewalk.

After Amanda’s recommendations are finalized, they go the state traffic engineer’s office for final approval. It
1s not automatic that her recommendations will be accepted.

I will try to put a rough cost estimate together when I get the final draft of Amanda’s recommendations.
1



Lee

From: WESTMORELAND Amanda [mailto:Amanda.Westmoreland@odot.state.or.us]
Sent: Thursday, April 07, 2011 11:21 AM

To: Tim Gross; Lee Ritzman

Cc: UPTON Dorothy J

Subject: Newport Crosswalks Meeting Memo

Here is my rough draft memo summarizing our meeting together last week. | have not completed the rough sketches of
locations and proposed improvements - | will send that along as soon as | have completed it (in a week or two). Please
review the memo and let me know if you have any comments/changes. Once we have reviewed and agreed on the
content and I've completed the rough sketches | will mail out the official memo for everyone for the record. Thanks
everyone!

<<Summary of Mtg w. Newport.doc>>

Amanda Westmoreland

Region 2 Senior Traffic Investigator
455 Airport Rd SE Bldg A

Salem, OR 97301

503.986.5808



O re g O Department of Transportation

Region 2 tech Center

bl & hetrhabor ML overnor 455 Adrport Rd SE Bidg A
Salem, OR, 97301-5395

Phone: (303) 986-24990)

April 7, 2011 Fax: (503) 986-2639

: O - TG
Lee Ritzman, P.E. FILE CODE: 1-9-28
Public Works Director/City Engineer
City of Newport
169 SW Coast Highway
Newport, OR 97365

Lee,

In response to our meeting on March 30, 2011, | have written a summary of our discussion regarding the request for
ODOT State Traffic Engineer approval for various crosswalk locations on US-101 through Newport. Please see attached
maps for the specific locations of proposed crosswalks.

US-101 and NW 15" St — South Leg

Proposal;
¢ Relocate existing continental crosswalk to the north leg
e lllumination currently in place in NE, SE and SW quadrants
« Install a pedestrian island in center left turn lane, restricting left turn access onto NE 15™ St
» Install at crossing and advanced pedestrian warning signs

Pedestrian need:
NW 15" Stis a primary connection to Oceanview Drive and the beach. Oceanview Drive is the location of many
hotels and rental houses. At MP 139.56, 0.02 miles south of NW 15" St, is the location of the largest 2009 ADT on
US-101 through Newport at 27,300. In the last 5 years there have been 5 pedestrian involved crashes near the
existing crosswalk and one pedestrian crash at NW 15" St resulting in an “A” injury.

US-101 and NE 10" St - North Leg

Proposai:
¢ Relocate existing continental crosswalk to the south leg
o lllumination currently in place in SE quadrant
* Install a pedestrian island in center left turn lane — this does not restrict any turning movements into businesses or

onto other streets

o Install at crossing and advanced pedestrian warning signs

Pedestrian need:
There is a park located at US-101 and NW 8" St. NE 10" St leads to a residential area. The Church parking lot
located directly across from NE 10" St is also used for the park in addition to Church activities. Maintaining this
crosswalk is a low priority compared to other locations on US-101 in Newport. In the last 5 years there have been 2
pedestrian involved crashes near the existing crosswalk and 2 pedestrian crashes, one injury “A” and one injury “B”.

US-101 and NW 3" St — South Leg
Proposal:
» Relocate existing continental crosswalk to the north leg
e lllumination currently in place in NW and SE quadrants
* Install a pedestrian island in center left turn lane — this may restrict left turn access into the gas station in the NW
quadrant
e Install at crossing and advanced pedestrian warning signs
Pedestrian need:
NW 3" St leads to Nye Beach and Oceanview Dr — both of these are large tourist attractions. In the last 5 years there
have been 5 pedestrian involved crashes and one pedestrian crash resulting in a “C” injury.




US-101 and SW Angle St — South Leg
Proposal;
+ Maintain existing continental crosswalk location on south leg
¢ lllumination currently in place in SW and NE quadrants
» Install pedestrian island — this is a four lane section with extra space for emergency parking on both sides of the
highway, the possibility for emergency parking will have to be removed to place a pedestrian island and highway
lane striping will have to be relocated
» Install a pedestrian activated beacon (Standard or Rectangular Rapid Flashing) with at crossing and advanced
pedestrian warning signs. A pedestrian activated beacon is recommended due to the high pedestrian traffic and the
location of the proposed crossing on a horizontal curve
Pedestrian need:
One block west of the highway is the Post Office. City Hall is in the NE guadrant of US-101 and SW Angle St, County
Public Works is in the NW quadrant. The Parking lot directly across from SW Angle St serves at the location for the
City Farmers Market in the summer. This location generates a lot of pedestrian traffic due to various nearby public
facilities.

US-101 and SW Lee St — North and South Legs
Proposat:
¢ Maintain existing continental crosswalk locations on north and south legs
« lllumination currently in place in SW and NE quadrants
s Construct bulb outs with standard ADA ramps in each quadrant to shorten pedestrian crossing distance and
enhance pedestrian visibility
« |Install at crossing and advanced pedestrian warning signs
Pedestrian need:
Within a pedestrian oriented downtown section. Primary business district, posted speed 25 mph. In the last 5 years
there have been two pedestrian involved crashes.

US-101 and SW Alder St — North and South Legs
Proposal:
« Maintain existing continental crosswalk locations on north and south legs
s lllumination currently in place in SW and NE quadrants
+ Construct bulb outs with standard ADA ramps in each quadrant to shorten pedestrian crossing distance and
enhance pedestrian visibility
¢ Install at crossing and advanced pedestrian warning signs
Pedestrian need:
Within a pedestrian oriented downtown section. Primary business district, posted speed 25 mph. In the last 5 years
there has been one pedestrian involved crash.

US-101 and SW Neff Way — South Leg
Proposal:
Remove this crosswalk and relocate to south leg of Abbey St

US-101 and SW Abbey St — South Leg
Proposal:
¢ Instali continental crosswalk on the south leg
¢ [llumination currentiy in place in NW, NE and SE quadrants
¢ Install a pedestrian island in center left turn lane — this will restrict access onto the west leg of SW Abbey St that
leads to a small residential neighborhood, we cannot restrict access onto the east leg of SW Abbey St because it is
the primary entrance to Pacific Communities Hospital for emergency personnel
» [nstall at crossing and advanced pedestrian warning signs
Pedestrian need:
The east leg of SW Abbey St is the nearest side street access to Pacific Communities Hospital and ER. The east leg
of SW Abbey St also leads to the Historic Bayfront, a large pedestrian generator. In the last 5 years there has been
one pedestrian involved crash on the highway and 2 pedestrian crashes between the highway and the hospital on SW
Abbey, one injury “A” crash in 2006 and one injury “B” crash in 2007.




US-101 and SW Bayley St — North Leg
Proposal:
* Remove existing continental crosswalk that runs diagonal across the highway between the east and west legs of
SW Bayley St and replace it with a continental crosswalk on the north leg of the highway between the west leg of
SW Bayley St and SW 9th St. This will shorten the crossing distance for the pedestrians. With placement of this
proposed crosswalk, an ADA compliant ramp will need to be installed on the east end
« lllumination is currently in place in the SE quadrant of the proposed location
« Install a pedestrian island in center left turn lane — this will restrict left turn access onto the east leg of SW Bayley
St. The City is ok with cutting off this left turn access due to the existing skew of SW Bayley St with US-101
« Install at crossing and advanced pedestrian warning signs
Pedestrian need:
There have been 4 pedestrian related crashes at the existing crosswalk location in the last 4 years. This location
serves pedestrians using the nearby intercity bus terminal. There are no other pedestrian crossings between SW
Abbey St and the Yaquina Bridge on US-101.
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Mark McConnell, Mayor
City of Newport

169 SW Coast Highway
Newport, Oregon 97365

Dear Mayor McConnell:

The Lincoln Community Land Trust (LCLT) is seeking a three-year supporting membership from
the City of Newport to build organizational capacity to provide affordable homeownership
opportunities for working individuals and families in Newport and across Lincoln County.

As a token of your commitment we would like to request your three-year supporting membership
reflect the percentage of Newport’s population compared to the county total. In 2008, Newport's
population was 10,580, 23.7% of the county’s population. We request support in the amount of
$2,366 each year, totaling $7,098 in year three. With your commitment, you will be joining your
neighboring cities and the county in support of making permanently affordable homeownership
areality. You are joined by commitments from the City of Toledo, Yachats, Waldport, and City
of Lincoln City and Lincoln County.

Your support provides additional resources to staff a host of projects now underway. Those
projects include: a Lincoln County Workforce Housing Needs Assessment (in partnership with
Newport Community Development Department), the possible acquisition and rehab of two
homes in Newport, the development of an additional property in Lincoln City, and the transfer of
an existing LCLT home to a deserving new homeowner. Through our partners, Community
Housing Services of Linn, Benton, and Lincoln Counties, we serve first time homebuyer with
education and counseling services to ensure their success as homeowners throughout their
tenure. The LCLT focus on long term affordability ensures quality affordable homes are
available to working individuals and families through each home sale.

Problem: Lack of Affordable Homes for the Workforce

Increasingly, the workforce in cities across Lincoln County is struggling to secure housing that is
affordable and close to their places of employment. These circumstances are of consequence
and are now being experienced and are expected to continue under these conditions:

Failure to attract and retain the best qualified employees

Slow first-response time in the event of an emergency
Increased commuting traffic within the county

Slow economic growth due to an inadequate employment pool
Increased poverty and reliance on public services

00000

The construction of new, affordable rental housing could potentially address all of the shortage
of workforce housing. However, there are social benefits to homeownership that cannot be
duplicated by affordable rental housing. In addition, there are many families whose



circumstances better align with benefits and responsibilities of homeownership. Affordable
homeownership is a desirable goal, alongside affordable rentals, to address the growing
shortage of workforce housing.

Solution: Lincoln Community Land Trust

The Lincoln Community Land Trust (LCLT) was created to provide workforce housing. lts
creation was identified as an action item in At Home in Lincoln County: A Ten-Year Housing
Plan for Lincoln County with a Special Focus on Chronic Homelessness (10-Year Housing Plan)
jointly sponsored by Lincoln County and Community Services Consortium (the regional
Community Action Agency). An Organizing Committee was formed and began meeting in
September 2007.

The LCLT incorporated in November 2008 to accomplish the following mission and goals:

Mission
The mission of the Lincoln Community Land Trust is to provide permanently affordable
homeownership for working individuals and families within Lincoln County.

Goals

1. To build or renovate homes in Lincoln County for sale at prices that will remain affordable to
working individuals and families with low and moderate incomes.

2. Touse public and private resources responsibly to bring home prices within reach for

working individuals and families.

3. Torestrict the resale price of LCLT homes in order to ensure they remain affordable for
future buyers.

4. To provide homes that are characterized by quality, attractiveness, and sustainability in
development and operation so they are considered an asset by all communities within
Lincoln County.

Local Government Partnership

Local government benefits from the success of the LCLT because it provides a ready
organization to facilitate each agency’s affordable housing goals. In addition, a successful
LCLT provides increasing stability in a volatile housing market over time. And finally, the LCLT
provides opportunities to support each agency’s own workforce.

The Lincoln Community Land Trust recognizes three-year, capacity-building supporting
membership levels from each local government agency in Lincoln County as follows:

2008 Annual 3-Year

Agency Population Percent Membership Membership
Estimate Amount Total

Depoe Bay ' 1,405 3.1% $314 $943
Lincoln City 7,875 17.6% $1,761 $5,283
Newport 10,580 23.7% $2,366 $7,008
Siletz. ' 1,190 2.7% $266 $798
Toledo 13,610 8.1% $807 $2,422
Waldport | 2,145 4.8% $480 $1,439
Yachats o 780 17%  $174 $523
Lincaln County 17,130 38.3% $3,831 $11,493

{Unincorporated) 7
TOTAL - #7115 100.0% $10,000 $30,000



In addition to providing support for the current projects underway, this investment provides
stability for the organization by allowing more focus on developing affordable housing projects.
It will help pay for part-time staffing, legal and accounting support, public outreach resources,
and training.

Members of the LCLT Board of Directors would be happy to review this capacity-building
request with you at a convenient time and/or attend City Council and Budget Committee
meetings to answer questions. We are excited about developing and our continued strong
partnerships with all local government agencies in Lincoln County.

I will be calling you within two weeks to discuss this request further. Please feel free to contact
me at (641) 758-2761 or bbaggett @ communityservices.us at any time.

Sincerely,

Benjamin Baggett
Executive Director
Lincoln Community Land Trust



Attachment 1

Community Land Trusts

Community land trusts (CLTs) are primarily focused on providing ownership housing that is
affordable to people with modest incomes. One of the unique features of CLTs is that they are
equally concerned with housing affordability today as well as in the future.

CLTs typically have the following goals®:

O

o

0000

Remove land as a commodity so it's no longer subject to market pressures.

Make homes affordable to families who can’t yet or will not be able to afford market-rate
housing.

Offer families the opportunity to create stability and wealth.

Attempt to balance the interests of communities with the interests of individuals.

Ensure a stock of affordable homes.

Help create and maintain balanced communities that contain income-diverse
neighborhoods.

Prevent displacement of households with low and moderate incomes as neighborhoods
convert to seasonal rentals.

CLTs typically have the following characteristics:

@]

Nonprofit, Tax-exempt Corporation. Some CLTs are stand-alone 501(c)(3)
corporations, and others exist as a program area housed within another nonprofit
corporation.

Dual Ownership. Typically, the CLT owns the land, and an individual or family owns the
house. In some cases, where land ownership by the CLT is not feasible or desirable
(such as in a mixed-income condominium), the CLT retains an ownership interest in the
property in order to enforce the resale restriction that maintains housing affordability.
Leased Land. A 99-year, renewable, inheritable lease gives the homeowner full rights
to use of the land and protects the interests of the homeowner, the land trust and the
lender that financed the deal. In condominiums, CLTs may use perpetual deed
covenants that contain the same provisions, rights and restrictions as the land lease.
Perpetual Affordability. A resale formula in the legal documents gives homeowners a
fair return on their investment while giving future homebuyers fair access to homes at an
affordable price.

Perpetual Responsibility. The CLT has an ongoing interest in what happens to the
homes on its land — and to the people who live in them.

Place-based Membership. A CLT is beholden to the residents of the “community” it
serves.

Community Control. CLT members nominate, elect and may serve on the Board of
Directors.

There are over 200 CLTs across the United States in almost every state. There are over 10
CLTs or organizations using the CLT model operating or preparing to operate in Oregon.

? Adapted from "What is a Community Land Trust?” produced by the Northwest Community Land Trust Coalition.



Attachment 3
Market Analysis

Population. Between 2000 and 2008, the population in Lincoln County grew at a modest pace
compared with the overall growth of the Oregon population®.

1990 2000 2008 2000-2008
Geography Census Census PSU Estimate Growth
Depoe Bay 870 1,174 1,405 19.68%
Lincoin City 5,903 7,437 7,875 5.89%
Newport 8,437 9,532 10,580 10.99%
Siletz 992 1,133 1,190 5.03%
Toledo 3,174 3,472 3,610 3.97%
Waldport 1,695 2,050 2,145 4.63%
Yachats 533 617 780 26.42%
Unincorporated 17,385 19,064 17,130 -10.14%
Lincoin
County 38,889 44 479 44715 0.53%
Oregon 2,842 321 3,421,399 3,791,075 10.80%

That trend is anticipated to continue: Oregon population growth is expected to outpace Lincoin
County growth well into the future®.

Seasonal demand. These data do not reflect recent trends that have created a significant
seasonal population. First, Lincoln County has a very high percentage of homes owned by
people claiming residence outside the County. These second homes comprise 37% of the total
stock of ownership housing®. Second, Lincoln County’s economy has moved away from fishing,
forestry, and farming toward tourism and recreation. This shift brings visitors and employment
to support the visitors in the warmer months of each year.

For-sale home prices. Seasonal demand for housing and the shift toward tourism have
increase demand for Lincoln County housing generally and for ownership housing specifically.
This contributes to accelerating growth in the median sales price of homes®, which more than
doubled from 1990 to 2000 and have roughly doubled again since then.

Median Sales Price 1990 2000 2007  2000-2007
Change

Bare Land (Non-View) $14 500 $35,000 $76,500 118.57%

Improved Property (Non-

View) $54,000 $111,750 $248,000 121.92%

All Housing Units $59,500 $130,000 $257,750 98.27%

® Portland State University Population Estimates
“ Oregon Office of Economic Analysis Long-Term County Forecast
® Lincoln County Assessor



Effects on income. The shift in Lincoln County’s economy from commodities to tourism has
also had a depressing effect on wages. Wages in Lincoln County have grown about 3% each
year since 2000°.

2000-2007
Covered Employment 1990 2000 2007 Change
Average Pay — All Industries $16,757 $23,226 $28,359 22.10%

The number of Lincoln County residents in poverty has grown by almost 40% between 2000
and 2005 (most recent data available)’. Lincoln County is listed as a “Distressed County” for
2007 taking into consideration a number of factors including employment change, average wage
change, annual unemployment compared with Oregon, and per capita personal income
compared with Oregon®,

The housing market in Lincoln County is becoming increasingly unaffordable to the local
workforce. The following chart shows a widening gap between growth in income and growth in
housing sales price particularly before 1997 and after 2003.

. 300000
250000 ~3g-~ Curnulative Median Sales P Since ) ’ﬁxﬁx
1990 ;ﬁ" .,
; i wmeee Cumulative Median Family Income I &
sl Since 1990 4
200000 ;
i
150000 -
100000 - ‘

50000 -

198091 92 93 9% S5 96 97 %8 99 O 1 2 3 4 5 6 7 8 2009 :

® Oregon Employment Department, Average Pay for All Industries
7 US Census Bureau, Small Area Income & Poverty Estimates, All Ages in Poverty



3 Oregon Economic and Community Development Department
Specific examples of the effects of this widening gap include the following:

o Samaritan North Lincoln Hospital in Lincoln City has nurses commuting from McMinnville
due to the lack of good affordable housing in Lincoln City.

o The Lincoln County School District hired 35 new teachers one summer and five of them
resigned their contracts and took jobs elsewhere before school started. In all five cases,
they cited housing prices as the reason.

o Lincoln County recruited for a top managerial position in the county and lost a candidate
because of housing prices. The salary was comparable to what the candidate was
earning in a similar position in the Midwest, but the differential in housing prices made it
impossible to consider the move.

o A new business in Lincoln City had to delay its opening. It had hired six employees, all
from out of the area, and three of the six decided not to accept the positions at the last
minute. All three cited housing prices as the reason

These people, and many other workers like them, represent the market for LCLT homes.
Accessing the market will require specific outreach to residents with low and moderate incomes,
employers, and community housing partners in Lincoln County. It requires the LCLT remain
visible those already living in the community through public presentations and to those
considering becoming a part of the community through a website. The LCLT will also continue
participation on the County-sponsored Workforce Housing Committee.



Attachment 4
The City-CLT Partnership (Executive Summary)

The following Executive Summary is taken from The City-CLT Partnership: Municipal
Support for Community Land Trusts, 2008, Policy Focus Report, Lincoln Institute of
Land Policy by John Emmeus Davis and Rick Jacobus. It is available free for download

at www.lincolninst.edu, search Publications for either author or the title, and create a
username and password.
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ENDORSEMENT PROCLAMATION
In Support of the Lincoln County School District Bond Measure
On the May 17, 2011 Ballot

Whereas, the City of Newport strongly believes that educational services
and facilities are prime determinants affecting the economic development
and welfare of the community; and

Whereas, the Lincoln County School District is charged with the
responsibility of providing such education services and facilities; and

Whereas, the upgrading of current facilities and the construction of new
facilitics are necessary if the Lincoln County School District is to provide
these educational services and facilities;

Whereas, the bond measure proposed by the Lincoln County School
District will:
Remove 39 portable classrooms at six schools
Build and/or remodel classrooms and instructional space
Consolidate education resources by relocating Waldport High
Make disability access and safcty improvements
Make site improvements, energy improvements and athletic field
improvements

Now, therefore, be it resolve that we, the City Council of the City of
Newport, do support the May 17, 2011, Lincoln County School District
Bond Mecasure; and

Be it further resolved that we urge all citizens to vote “YES” in this election
that is crucial to the educational neceds of our community.

In the witness whercof, 1 have hercunio set my hand and caused to be
affixed the seal of the City of Newport, Oregon, this 4th day of April, 201 1.

Mark McConnell, Mayor




Forecast of Appropriated Expenses
AS OF 31 MARCH 2011 for Certain Select Funds

YTD 31Mar 31Marl1 Fest
Appropriation Actuals 31Mar11 Fcst Variance Variance Analysis
General Fund
I.T. fest to overrun Pers Svcs by $11.2k; Matls & Svcs already $19.5 over budget; however, legal svcs may underrun by at least|
City Administration 1,341,237 1,030,338 1,373,784 (32,547)|[this amount; Finance fest overrun by $4.0k
Possible $50k overrun in Police Wages & Salaries; Central Dispatch overrun, also? Fire has exceeded overtime budget by $3k;
Public Safety 5,395,137 4,116,840 5,489,120 (93,983||[Fire Reserve fest overrun $100k
Community Development 377,040 291,940 389,253 (12,213)[lone-time payments in March may account for this forecast
Library 968,325 665,295 887,060 81,265
Public Works 756,713 499,299 665,732 90,981
Non-Departmental 1,882,324 913,035 1,217,380 664,944
Total General Fund 10,720,776 7,516,747 10,022,329 698,447
Street Fund
Street Maintenance 367,145 - - 367,145
Storm Drain Maintenance 262,374 - - 262,374
Transfer to Capital Projects Fund 677,130 74,080 677,130 -
Transfer to Debt Fund 61,375 61,375 61,375 -
Contingency 27,615 - - 27,615
Total Street Fund 1,395,639 135,455 738,505 657,134
Water Fund
Water Treatment Plant 698,834 - - 698,834
Water Distribution 611,976 - - 611,976
Water Customer Service 19,350 - - 19,350 |[office forms and Supplies could exceed budget by $1,770
Water Non-Departmental 507,551 - - 507,551
Transfer to Capital Projects Fund 13,238,900 13,238,900 -
Transfer to Debt Fund 64,693 64,693 -
Contingency 756,276 114,171 642,105
Total Water Fund 15,897,580 - 13,417,764 2,479,816
Wastewater Fund
Wastewater Treatment Plant 818,428 - - 818,428 ||Prof Svcs $41k over budget; utilities fcst overrun by $40k; Supplies fcst overrun by $19k
Wastewater Distribution 406,107 - 143,818 262,289 |[Pers Svcs fcst overrun by $15k; $143k spent on unbudgeted capital expenses
Wastewater Customer Service 19,350 - - 19,350 [[office forms and Supplies fcst overrun by $1,700; equip. lease/r&m spent > budget
Wastewater Non-Departmental 831,194 - - 831,194
Transfer to Capital Projects Fund 600,000 600,000 -
Transfer to Debt Fund 480,927 23,195 480,927 -
Contingency 1,389,643 209,786 1,179,857
[Total Wastewater Fund 4,545,649 23,195 1,434,531 3,111,118
|Parks and Recreation
Parks Administration 140,230 - - 140,230
Parks Division 207,701 - - 207,701 |[part-Time/Extra Help $2.3k over budget; Admin Svcs $3.5k over budget
Senior Center 162,565 - - 162,565
Swimming Pool 315,730 - - 315,730
Recreation Center 454,787 - - 454,787
Recreation Programs 252,947 - - 252,947
Parks Reserve 5,000 - - 5,000
Transfer to Capital Projects Fund 1,114,500 1,114,500 -
Transfer to General Fund 60,000 60,000 -
Total Parks and Recreation Fudn 2,713,460 - 1,174,500 1,538,960
Airport Fund
Aviation 1,834,730 - 1,576,838 257,892 ||"Good" forecast dependent upon “close out" of Seaport Grants
FBO 391,282 - - > 18k < 100K [Operating Expenses > budget by $50.0k (jet fuel $72k over budget) (SEE PAGE 4)
Transfer to Capital Projects Fund 150,000 150,000 -
Transfer to Debt Fund 51,203 51,203 -
Contingency 23,167 - 23,167
Total Aviation 2,450,382 - 1,778,041 281,059

PAGE 1



SUMMARY OF YTD REVENUES AND EXPENSES FOR CERTAIN SELECT FUNDS, DEPARTMENTS, AND COST CENTERS

As of 31 March 2011

P — OPERATING RESULTS' ------ > — GLOBAL RESULTS ------ >
"Earned"
Revenue > (<) All Expenses All Revenue >
"Earned" "Operating" Operating Revenue incl. Including (<) All
Cost Center(s) Appropriation Level Revenue Expenses Expenses Transfers "In" | Transfers "Out" Expenses

1010 - 1050 iAdministration 140,384 1,030,338 (889,954) 140,384 1,030,338 (889,954)
1070- 1095 iPublic Safety 35,764 3,215,203 (3,179,439) 35,764 4,116,840 (4,081,076)
1100 Library 245,396 665,295 (419,899) 245,396 665,295 (419,899)
1400 Community Development 33,481 291,490 (258,009) 33,481 291,490 (258,009)
1200, 1600, 1610:Maint., Public Works Eng & Admin 1,993 499,299 (497,306) 1,993 499,299 (497,306)
SUBTOTAL 457,018 5,701,625 (5,244,607) 457,018 6,603,262 (6,146,244)|

1900 Non-Departmental 6,862,443 187,613 6,674,830 7,338,510 913,035 6,425,475

Total - General Fund $ 7,319,461 ;S 5,889,238 | S 1,430,223 S 7,795,528 | $ 7,516,297 | S 279,231

Streets 747,118 347,444 399,674 873,418 467,555 405,863
Water Fund 1,521,073 1,231,932 289,141 1,554,823 4,019,103 (2,464,280)
Wastewater Fund 1,545,987 820,435 725,552 1,585,550 2,121,204 (535,654)

Parks and Recreation:

4801 Administration 3,593 73,332 (69,739) 97,537 73,332 24,205
4803 Parks (Maint) - 138,241 (138,241) 126,176 138,241 (12,065)

4805 Senior Center 6,108 70,588 (64,480) 75,326 70,588 4,738

4810 Swimming Pool 56,952 180,746 (123,794) 190,017 180,746 9,271

4830 Recreation Ctr 204,194 240,077 (35,883) 396,231 240,077 156,154

4870 Programs 115,743 115,102 641 224,236 115,102 109,134

Parks and Recreation (Total) 386,590 818,085 (431,495) 1,109,523 818,085 291,438
7005 Airport Ops 1,450,618 1,665,401 (214,783) 1,645,242 1,765,406 (120,164)
7110 FBO 225,589 279,738 (54,149) 297,163 305,340 (8,177)
Airport Fund (Total) 1,676,207 1,945,139 (268,932) 1,942,405 2,070,746 (128,341)

Room Tax Fund (NOTE: Revenues trail Expenses by one month) 1,592,015 608,625 983,390 1,592,015 1,525,035 66,980
TOTALS - ALL INTERESTED FUNDS $ 14,788,451:$ 11,660,898 | $ 3,127,553 | $ 16,453,262 | S 18,538,025 : S (2,084,763)

& "Operating Results" are those that would occur if there were no internal transfers/"services to/from" between funds
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FISCAL YEAR 2011

FORECAST ENDING FUND BALANCES

Fcst Revenue Fcst Expenses Fcst EFB
BFB 31Marll 31Maril 31Maril
101 General Fund 867,413 9,994,132 9,944,396
Transfers
Xfer to Airport Fund 182,360
Xfer to Debt Svc
Xfer to Streets 248,000
Xfer to Parks & Rec 45,675
Forecast Ending Fund Balance 867,413 9,994,132 10,420,431 : $ 441,114
Fcst Revenue Fcst Expenses Fcst EFB
BFB 31Marll 31Marll 31Marll
105 - Street Fund (648,064) 1,185,488 1,220,179
Adjustments
Xfer from Fund TBD for FY10 (EFB) 248,000
Decrease Xfer to Capital Projects Fund by: (398,030)
Forecast Ending Fund Balance (648,064) 1,433,488 822,149 ! S (36,725)
BFB
106 - Water Fund 14,047,752 2,234,393 13,417,764 2,864,381
Adjustments
Fund's share of Debt Service Fund 114,171
Forecast Ending Fund Balance 14,047,752 2,234,393 13,531,935 | S 2,750,211
BFB
107 - Wastewater Fund 1,543,718 2,662,000 1,434,531 2,771,187
Adjustments
Fund's Share of Debt Service Fund 209,786
Forecast Ending Fund Balance 1,543,718 2,662,000 1,644,317 | S 2,561,401
BFB
111 - Parks and Recreation Fund (45,675) 2,061,365 1,174,500 841,190
Adjustments
Transfer from General Fund for FY10 (EFB) 45,675
Decrease Xfer to Capital Projects Fund by: (592,500)
Forecast Ending Fund Balance - 2,061,365 582,000 | S 1,479,365
BFB
112 - Airport Fund (188,737) 2,120,000 SEE PAGE 4 SEE PAGE 4
Adjustments
Transfer from General Fund for FY10 (EFB) 188,737
Forecast Ending Fund Balance - 2,120,000 |
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(Recent) History of Ending Fund Balances CURRENT AND FORECAST

2010 Xfers
from Genl 2010 Adjusted FY11
Fund 2008 2009 2010 Fund EFB Forecast EFB
Airport Ops (187,401) (274,375) (20,503) 177 660 0 155,112
Airport FBO (121,704) (188,737) (157,157) ' 0 (65,805)
Recent History of "Airport" Ending Fund Balances
L
(50,000)
(100,000)

(150,000)
(200,000)

/
(250,000)

)
L
(300,000)

/

-

mmm
—
———
m"‘"‘“"ﬁw—.
"""v-r-.-.__r"'""‘v--.-.-.._r'"»—.,,._m»—"/
2008 2009 2010

B Airport Ops (187,401) (274,375) (20,503)

Airport FBO (121,704) (188,737) (157,157)

PAGE 4



Agenda Ttem # VIILA.
Meeting Date Apnl 18, 2011

CIrTYy OF NEWPORT

AGENDA ITEM SUMMARY
City of Newpott, Oregon

Issue/Agenda Tide: Storm Water Utility Fee — Public Hearing Continuation
Prepared By: Timothy Gross Dept Head Approval: City Mgr Approval: g’/;Z /

I Before th il:
Consideration of a Storm Water Utlity Fee.

Staff Recommendation:

Staff recommends that the Council approves a Storm Water Utility Fee. Curtent funding sources pay for only
personnel and operations, allocating no revenue to any capital improvements, inventory and assessment of
existing storm sewer infrastructure, or planning for future repairs or local and regional improvements. This
means that local flooding issues such as in Nye Beach and at Oceana Foods would not be able to be addressed
until alternate funding sources are approved. Attached is the FY 2010/2011 Adopted Budget Worksheets for
the Storm Drain Maintenance portion of the Street Fund. Staffing levels were cut from 2009 to 2010 and only
bare maintenance was done to maintain the existing system.

Similar to the sanitary sewer system, most of the storm sewer was installed in the early part of the last century.
When the combined sanitary/storm sewer systems were separated in the 1950’s, new concrete sanitary sewer
pipes were installed but the storm sewer still used the original combined sewer pipes. This past year, the City
spent approximately$150,000 replacing these 195(’s era concrete sanitary sewet pipes at NW Thompson St
Alley between 15" & 16", and in two separate projects on Hwy 101 between 12 and 13®. The bulk of the
existing storm sewer pipes are considerably older than these pipes and in some cases are in no better
condition. In 1997 a major storm sewer pipe failed under a building at the corner of NE 5 St and Hwy 101
costing the City approximately $250,000 in repairs and related costs. City crews spent months bypassing storm
water before the issue was resolved. This one project alone would spend the bulk of one year of Storm Water
Utility Fee projected revenue. Other storm water pipes are in similar need of repair or replacement but
without an adequate inventory and assessment City staff does not know where the problem areas lie.

Public Works staff has the experience and the tools to do much of the analysis that is necessary for inventory
and assessment of the existing storm sewer infrastructure and some planning for future projects, but at the
current staffing levels in public works there is no time to do these tasks.

The current storm sewer system is aged beyond its safe and useful life and yet it is the only udlity in the City
that does not have a dedicated funding source for its repair and replacement. Storm water collection and
distribution 1s a unique service that urban areas provide as a benefit to their residents, businesses, and visitors
and as such is expected to perform adequately and consistently. The local flooding issues the City is currently
experiencing are a direct result of previous years of underfunding, and could and should be addressed as a
vital infrastructure component of the City, similar to both water and sewer services.



Proposed Motions;
¢ Direct to staff to revise the existing Storm Water Utility Ordinance to reflect the changes in fee format
and structure discussed during the Public Hearing, to be voted upon duting a future City Council
meeting.

¢  Direct staff to include revenue generated by a Storm Water Utility Fee in the creation of the FY 2011-
2012 Budget.

Key Facts and Information Summary:

This staff memo serves to update the previous discussions from the April 4 and March 21, 2011 Council
Meetings regarding the issue of a Storm Water Utlity Fee.

Staff has interpreted Council’s previous discussions to mean that the Council prefets a uniform fee applied to
all viable parcels within the City. Council has directed staff to further define the parameters of a “viable”
parcel. The primary driver behind this discussion was concermns that this fee would then also apply to
condominiums and townhouses where each individual unit is platted as an individual parcel with a unique
parcel identification number as assigned by the Lincoln County Assessor’s office.

The definition of a viable parcel as presented at the April 4, 2011 Public Hearing was as follows:
A viable parcel would include all parcels whose assessable value exceeds $15,000 as determined by Lincoln County
assessor tax records. This would eliminate parcels that are platted, but are no longer viably developable in any way
becanse they long ago were consumed by the bluffs along the ocean; very small tax forfeiture parcels owned by Public
Agencies that are often times only a few square feet in area; and parcels that otherwise will remain undeveloped like
wetlands and water bodies.
After consideration of this issue, Staff recommends keeping this definition as previously presented. One of
the arguments presented in favor of a flat fee across all parcels is that streets contribute a significant
percentage the overall storm water runoff generated in the City because of the vast acreage of paved streets.
This impervious area should be shared equally among all users, which in this case would be the property
owners and visitors to the City. A condominium owner, in additon to participating with the association in
ownership of the impervious surface of the parking lots within common areas, also generates as many ttips on
City streets as any other property owner. The principal of a flat fee is that all property owner participate in the
overall cost equally, thereby reducing the cost to each property owner by the principal of many small
contributions. Condominium owners are as much a property owner as any other.

Because condominiums were not considered in the previous calculation, if individual condominiums are
omitted, the calculated fee per viable parcel of $4.33/month does not effectively change. Because staff did not
have the time to determine how many condominiums are within the City limits as of the writing of this memo
we have not made a determination of what the fee would be if condominiums are added to the calculation. As
an example, within the Embarcadaro Condominium Association alone, there are almost 400 units. The
previous calculation determined there are 6917 viable parcels in Newportt not including condominiums. If
condominiums are included in this calculation, by conservative estimate an additional 1500 units could be
added to the calculation which would lower the monthly fee to within the $3.50/month range.

>

Other Alternatives Considered:
Not applicable.



¢ Storm Drainage:
Complete a Storm Drainage Master Plan for the north side, including a project list with associated cost
estimates, and recommend a funding strategy to complete the identified projects.

¢ Streets:
Identify funding sources for transportation needs, ...

Attachment List:
1. FY 2010-2011 Adopted Budget Worksheets — Storm Drain Maintenance

Fiscal Notes:

None
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CITY OF NEWPORT

FY 2010/2011 - Adopted Budget Worksheets

Adopted
Actual Actual Budget Projected Budget
Description FY 07/08 FY 08/09 FY 09/10 FY 2010 FY 2011
STORM DRAIN MAINTENANCE
Beginning Fund Balance
Services Provided for Wastewater Fund 126,050
Transfer from General Fund 66,659
Total Revenue 0 [4} 0 192,709
TOTAL SOURCES 0 ] 0 0 192,709
WAGES & SALARIES 100,944 100,944 57,696
PART TIME/EXTRA HELP WAGES
OVERTIME 3,036
ON-CALL 1,550 1,550 1,550
INSURANCE BENEFITS 36,014 36,014 38,861
SOCIAL SECURITY 8,128 8,128 8,204
RETIREMENT 16,656 16,656 17,968
WORKER'S COMPENSATION 8,786 8,786 8,869
UNEMPLOYMENT INSURANCE 531 531 1,072
PERSONAL SERVICES 0 0 172,609 175,645 134,220
MATERIALS & SERVICES
SERVICES 25,000 25,312 25,000
DISPOSAL SERVICES 156 500
INSURANCE 15,000 13,841 15,000
LOAN COST 1,979 200
CONTRACTUAL SERVICES 142 150
Contractual Services 40,000 41,430 40,850
Grants
GAS, OIL & MILEAGE 6,500 7,725 9,544
MATERIALS & SUPPLIES 45,500 30,000 23,000
OFFICE SUPPLIES & FORMS 500 150 500
CLOTHING & UNIFORM ALLOW. 300 300 500
Materials & Supplies 52,800 38,175 33,544
TRAINING/CONF/MEETING/DUES 500 500 1,000
Travel & Training 500 500 1,000
TELEPHONE EXPENSES 800 1,225 1,225
Utilities 800 1,225 1,225
BUILDING & GROUND MAINTENANCE 525 525 525
EQUIPMENT REPAIR & MAINTENANCE 11,250 6,000 14,044
Bidg, Equip & Vehicle Maintenance 11,775 6,525 14,569
Miscellaneous
SVCS PROVIDED BY GENERAL FUND 20,201 20,201 36,966
Services Provided by Other Funds 20,201 20,201 36,966
Total Material & Services: 0 0 126,076 108,056 128,154
CAPITAL OUTLAY
Bay Bivd Project 93,000 101,199
Equipment 43,000 207,000
Storm Drain Construction 40,000 22,255
Total Capital Outlay 0 0 176,000 330,454 (]

52 City of Newport FY 2010-11 - Budget Worksheets



CITY OF NEWPORT
FY 2010/2011 - Adopted Budget Worksheets

Adopted
Actual Actual Budget Projected Budget
Description FY 07/08 FY 08/09 FY 09/10 FY 2010 FY 2011
STREETS
STORM DRAIN MAINTENANCE
TRANSFERS
9115 3850 Transfer to Debt Service Fund 35,960 35,560
Total Transfers 0 0 0 35,950 35,560
Total Expenses 0 0 302,076 474,470 297,934
RESERVE FOR FUTURE CAPITAL
CONTINGENCY
UNAPPROPRIATED
TOTAL USES 0 0 302,076 474,470 297,934
(Total Sources less Uses) 0 0 (302,076) (474,470) (105,225)

07/01/2010 53 City of Newport FY 2010-11 - Budget Worksheets



Agenda [tem # IX.A.
Meeting Date April 18, 2011

CI1TY COUNCIL AGENDA ITEM SUMMARY
City of Newport, Oregon

Issue/Agenda Title Resolution transferring funds for two planning grants

Prepared By: Derrick Tokos Dept Head Approval: DT City Mgr Approval: SZ/

#

ISSUE BEFORE THE COUNCIL: Transfer of $50,000 in general fund revenue received from the Department
of Land Consetvation and Development (DLCD) in the form of two land use planning grants to the Community
Development Department so that those funds can be utilized to pay for consulting services rendered in support of
the grant projects.

STAFF RECOMMENDATION: Staff recommends the Coundil transfer the funds.

PROPOSED MOTION: I move the Council adopt Resolution , a resolution transferring $50,000 from
Cost Center 1900 to Cost Center 1400 of the General Fund to allow the Community Development Department to
pay for consulting services rendered in support of the DLCD grants.

KEY FACTS AND INFORMATION SUMMARY: The budget for the Community Development
Department included $25,000 from a DLCD Coastal Technical Assistance Grant and $30,000 from a DLCD
General Technical Assistance Grant. These grants were awarded by the State for the purpose of completing a
Local Wetland Inventory and Housing and Buildable Lands Study and were targeted to consulting services in the
applications the City prepared to secure the grants. Unfortunately, when the budget was prepared they were listed
as revenue only, meaning that the Community Development Department cannot utilize the funds to pay for
services.

The Community Development Department budget includes $20,000 for professional setvices. This amount was
reserved as a match because consulting costs were expected to exceed the grant awards (consultant fees for the two
projects total approximately $66,000) and is inadequate to cover the expenditures. Further, the Council authorized
the Community Development Department to obtain $9,500 in additional grants outside the budgetary process that
it has covered out of its budget.

OTHER ALTERNATIVES CONSIDERED: None.

CITY COUNCIL GOALS: The projects funded by these tasks implement policies adopted by the City as part of
its Comprehensive Plan and update outdated provisions in the Plan that the City would be required to address
under a State mandated periodic review process.

ATTACHMENT LIST:

Draft resolution

FISCAL NOTES: The Finance Department indicates that the Materials & Services line item in the General
Fund contains sufficient funds for this transfer (Cost Center 1900).
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CITY OF NEWPORT

RESOLUTION NO.

A RESOLUTION TRANSFERRING APPROPRIATIONS FOR THE FISCAL YEAR 2011 BUDGET

WHEREAS, certain needs have arisen during the fiscal year that were unforeseen at the time
the Fiscal Year 2011 budget was prepared, and

WHEREAS, certain expenditures need to be increased,

THE CITY OF NEWPORT RESOLVES AS FOLLOWS: that the appropriations as outlined below be
hereby transferred and approved.

FROM FUND/CATEGORY AMOUNT TO FUND/CATEGORY AMOUNT

General Fund — Non-Departmental 50,000 General Fund — Community Development 50,000
This resolution will become effective on the 18" day of April, 2011.

Passed and adopted by the City Council of Newport on this 18" day of April, 2011.

Mark McConnell, Mayor

Attest:

Margaret Hawker, City Recorder



Agenda [tem # IX.B.

Meeting Date April 18, 2011

Crry COUNCIL AGENDA ITEM SUMMARY
City Of Newport, Oregon

Issue/Agenda Tide___Formation of an Audit Committee by Resolution No. 3538

Prepared By:_Voetherg  Dept Head Approval: City Mgr Approval: (77 ! /

Issue Before the Council: Consideration of forming an Audit Committee.

Staff Recommendation: Staff recommends Council adopt a resolution forming an Audit Committee.

Proposed Motion: I move to adopt Resolution 3538, forming an Audit Committee.

Rey Facts and Information Summary: At its meeting of April 4, 2011, Council heard a presentation by
Finance Director, David Marshall, regarding the benefits of an Audit Committee. Based on Council
discussion, staff was asked to prepare a resolution to form such a committee.

The attached resolution forms a three member Audit Committee comprised of two Council members and one
member, either a registered voter residing within the City limits, or an owner of property within the City
limits. City Counsel LGLG has reviewed this language and confirmed the Council has the authority to
establish Committee members as it so chooses.

The resolution is self explanatory and needs no additional comment by staff. Finance Director, David
Marshall, will be attending the meeting and will be available to address any questions council may have.

Other Alternatives Considered: Not form an audit Committee.

City Council Goals: None, this issue was brought forward as a result of discussion by Council.

Attachment List: Resolution No. 85388

Fiscal Notes: None



CITY OF NEWPORT
Resolution No. 3538

A Resolution Creating an Audit Committee
Findings:

The City is strengthening its oversight of financial activities, including those involving its
auditing efforts.

Based on these Findings, THE CITY OF NEWPORT RESOLVES AS FOLLOWS:

Section 1. An Audit Committee is hereby established by the City Council. The Audit
Committee shall consist of a total of three (3) members. Two (2) members shall be
members of the City Council; and one (1) member shall be either a registered voter
residing within the city limits, or an owner of property within the city limits. All Audit
Committee members shall be selected at a public meeting of the City Council by a
majority vote of the Council. The City’s Finance Director and his/her designee shall be
the staff to the Audit Committee and shall assist the Audit Committee as requested.
Committee rules are as follows:

A. Quorum: Two members of the committee shall constitute a quorum. A majority of the
quorum is required to act on any matter before the committee.

B. Term: Subject to the terms and conditions of this resolution, each committee
member is appointed for a two-year term. Committee members seated during 2011
will serve until December 31, 2013. Members of the committee may be reappointed
without any limits on the total number of terms they have served.

C. Vacancies: Committee vacancies shall be filled by a majority vote of the City
Council, subject to the terms and conditions of this resolution. The term of any
person appointed to the committee to fill a vacancy left by a vacating committee
member shall expire on the expiration date of the vacating committee member.

D. Removal: A committee member may be removed from the committee for any reason
upon a majority vote of the City Council.

E. Meetings: Meetings of the committee are subject to Oregon’s Public Meetings Law.
Staff to the committee will keep an accurate record of committee meetings, which
shall be subject to Oregon’s Public Records Law and shall be provided to the City
Recorder.

Section 2. The Audit Committee will meet at least twice a year, at its discretion. It is
tasked with the following:

a) Meet with the Auditor at the conclusion of the audit firm’s field audit in the spring.



b) Meet with the Auditor at the conclusion of the annual audit. From this meeting,
prepare a report to the City Council on the audit results and present this report at
a December meeting of the City Council.

Section 3. This Resolution is effective immediately upon passage.

This resolution is adopted by the Newport City Council on April 18, 2011.

Mark McConnell, Mayor

ATTEST:

Margaret M. Hawker, City Recorder



Agenda Item # IX.C.

Meeting Date April 18, 2011

Cr1y COUNCIL AGENDA ITEM SUMMARY
City Of Newport, Oregon

Issue/Agenda Title_ Participation in County-wide Fire Department Cooperative Services Feasibility Study

Prepared By: Voetberg  Dept Head Approval: City Mgr Approval: 7 [ /

Issue Before the Council: Consideration of participation in a County-wide Fire Department Cooperative
Services Feasibility study.

Staff Recommendation: Staff recommends the City participate in a County-wide Fire Department
Cooperative Services Feasibility study, with the City’s contribution not exceeding $12,000.

Proposed Motion: I move the Council authorize the City Manager to enter into an agreement with other
Fire Departments within Lincoln County for a Cooperative Services Feasibility study, with the City’s
contribution not to exceed $12,000.

Key Facts and Information Summary: As previously reported to the City Council, over the past year staff
has been participating in meetings with other Fire Departments within the county to explore means of
sharing resources in order to be more cost effective in the delivery of emergency services. The result of these
meetings has been a recommendation by the Fire Chiefs to contract out for a Cooperative Services Feasibility
study, with a scope of work substantially as attached to this report.

The estimated cost for a Cooperative Services Feasibility study is $40,000 to $50,000. The Fire Chiefs also
discussed the distribution of costs, and based on a conservative budgeted estimate of $60,000, Newport's share
would be approximately $12,000 (see attached cost distribution analysis). Note: the $12,000 is conservative,
and based on a study cost of $40,000 to $50,000, with Newport’s share being $8,100 to $10,100. However, to
ensure there are no financial surprises, the higher figures are being used.

Funding for this study would come from the Fire Department budget that has no specific line item for such a
study, but based on expenditures to date the department has sufficient funds to cover this cost. It should be
pointed out, however; that should this expenditure be approved, it will impact available end-of-year funds,
which in turn impacts the budget for next year that will be exceedingly tight.

In the event the Council moves forward on this request, there will be benefits to Newport’s Fire Department
and the City. First, the study will provide an independent analysis of our Department, detailing its strengths
and weaknesses. Second, it will use this information along with similar analysis of other county fire
departments to suggest areas of potential savings through the sharing of resources. Even if the sharing of
resources occurs in the long term, the analysis of our department itself is of value in planning for the future.

Finally, the exploration of sharing resources with neighboring fire departments is a topic of discussion by
several jurisdictions. Attached for Council information is just a sample of recent news articles from around
the Pacific Northwest where this issue is being explored and discussed.



Other Alternatives Considered: Not participate in the study.

City Council Goals: FY10/11 Fire and Rescue Goal — Explore a county-wide fire district and other cost
saving measures.

Attachment List: Sample Scope of work, and News Articles

Fiscal Notes: $12,000 from the Fire Department budget of the General Fund.



~ Scope of Work ~
Cooperative Services Feasibility

Phase I: Project Initiation

Task 1-A: Project Initiation & Development of Work Plan
CONTRACTOR will converse with the management teams of the various governments and orgamzatnons

involved in the study or their project liaisons to gain a comprehensive understanding of the
communities’ backgrounds, goals, and expectations for the project. CONTRACTOR'’s project manager will
develop and refine a proposed work plan that will guide the project team. Th|s work plan will be
developed identifying: ~

e Primary tasks to be performed
Person(s) responsible for each task
Time table for each objective to be completed
Method of evaluating results
Resources to be utilized
Possible obstacles or problem areas associated with the accomphshment of each task

e O & o O

This meeting will also help to establish working relationships, make logistical arrangements, determine
an appropriate line of communications, and finalize contractual arrangements.

Task 1-B: Acquisition & Review of Background Information
CONTRACTOR will request pertinent information and data from each organization’s assigned project
manager. This data will be used extensively in the analysis and development of the report document.
The documents and information relevant to this project will include, but not be limited to, the following:
e Past or current emergency service studies or research
Community Comprehenswe Plan documents, including current and future land use information
Local census and demographics data
Zoning maps and zoning codes
Financial data, including debt information, long-range financial plans and projections
Department admlnls‘tratlve policies and procedures
‘Standard Operatlng Guidelines (SOGs) and service delivery practices
Current service delivery objectives and targets for each community
- Facilities and apparatus inventories
Local collective bargaining agreements, if applicable
Automatic and mutual aid agreements
Records management data, including National Fire Incident Reporting System (NFIRS) incident
data
Computer-Aided Dispatch (CAD}) incident records
e Local Geographic Information Systems (GIS) data, where available

Sample Scope of Work — Cooperative Services Feasibility 1



Task 1-C: Stakeholder Input

The CONTRACTOR project team will conduct site visits in each community and department for the

purpose of conducting interviews with, and gathering information from, key personnel including:
e Elected or appointed officials :

Fire department managers and other key staff

Finance function managers

Community planning staff

Human resource function coordinators

Medical Director for regional or community EMS, where applicable

Employee and volunteer groups

Others as they may contribute to this project

* & & & & &

The project team will interview key stakeholders of any organization associated"wnh tﬁis study. At a
minimum, members of the project team will interview appropriate community ofﬁcnals fire department
officials, volunteer association leaders, labor organization representatlves and others that the project
team deems necessary. ~

From these interviews, CONTRACTOR will obtain additional perspettive on operational, economic, and
policy issues facing the agency. In addition, the project team will learn more about availability of data
necessary to meet projected goals.

Phase II: Baseline Agency Evaluations

The initial phases of the study focus on a baseline assessment of the current organizational conditions of
each agency and current service performance of the departments and the study area as a whole.
CONTRACTOR will conduct an organizational‘"\ review of these departments based on the elements
included in the following tasks. The purpose of this evaluation is to assess the agencies’ operations in
comparison to industry standards and best practices, as well as to create a benchmark against which the
options for future service delivery can be measured.

Task 2-A: Organization Overvie\ﬁi
An overview of each organization and community will be developed discussing:
_-Service area populatlon and demographics

History, form‘atlon and general description of the fire agencies
_Description of the current service delivery infrastructure

‘Governance and lines of authority

Foundational policy documents

Organizational design

Operating budget, funding, fees, taxation, and financial resources

Task 2-B: Management Components

Each organization’s basic management processes will be reviewed, including:
e Mission, vision, strategic planning, goals, and objectives
¢ Internal assessment of critical issues
e Internal assessment of future challenges

Sample Scope of Work — Cooperative Services Feasibility 2



Internal and external communications processes
Document control and security

Reporting and recordkeeping

Information technology systems

Task 2-C: Capital Assets and Capital Improvement Programs
CONTRACTOR will review status of current major capital assets (facilities and apparatus) and analyze

needs relative to the existing condition of those assets and their viability for continued use in future
service delivery, including:

Facilities ~ Tour and make observations in areas related to station efficiency and functionality. Itéms to
be contained in the report include: : e

¢ Design ¢ Code compliance
e Construction o Staff facilities
o Safety . Efﬁcieﬁcy

e Environmental issues L :

Future vi‘ability'f?:\

Apparatus / Vehicles - Review and make observations regardmg mventory of apparatus and equipment.
Items to be reviewed include:

Age, condition, and serviceability

Distribution and deployment

Maintenance

Regulations compliance

Future needs

Task 2-D: Staffing and Personnel Management
CONTRACTOR will review each departmentfs staffing levels. Areas to be considered include:
e Review and evaluate adminis‘tratioh‘and‘support staffing levels
Review and evaluate operational staffing levels
Review staff allocatibn to various functions and divisions
Review staff scheduling methodology
Analyze cu‘r:ren‘t standard of coverage and staffing performance for incidents
Review firefighter/EMS staff distribution
_Review utilization of career and volunteer companies, where applicable
“‘Rewew responsnblhtles and activity levels of personnel

Personnel management systems of the departments will also be reviewed, focusing on:
e Human resources policies and handbooks

Quality and status of job descriptions

Personnel reports and recordkeeping

Compensation systems

Disciplinary process

Counseling services

Application and recruitment processes

Testing, measuring, and promotion processes

Member retention efforts and programs

Sample Scope of Work — Cooperative Services Feasibility 3



e Health and wellness programs

Task 2-E: Service Delivery and Performance
CONTRACTOR will review and make observations in areas specifically involved in, or affecting, service
levels and performance of the departments, either individually or when operating in concert with one
another in the study area (the collective jurisdiction of all organizations included in the study). Areas to
be reviewed shall include, but not necessarily be limited to:

e Demand Study —

= Analysis of current service demand by incident type and temporal variation for each
individual organization

= Analysis and geographic display of current service demand density within the overall
study area

e Distribution Study ~

=« Qverview of the current facility and apparatus deployment strategy, ana!yzed through
Geographical Information Systems software, with |dent|ﬂcat10n of service gaps and
redundancies. This distribution study will be conducted for the study area as a whole,
with all existing facilities included in the analysns ,

e Concentration Study — :

* Analysis of geographic display of the response tlme necessary to achieve full effective
response force arrival in the study area using existing distribution of all organizational
resources

= Analysis of company and staff distribution as related to effective response force
assembly in the study area

e Reliability Study —

=  Analysis of current workload,: mciudmg 'unit hour utilization of individual companies (to
the extent data is complete)

» Review of actual or estlmated fa||ure rates of individual companies (to the extent data is
complete) ‘

=  Analysis of call concurrency and impact on effective response force assembly

o Performance Summary - :
" Analysns,,cf actual system response time performance, analyzed by individual companies
(to the extent data is available). Performance analysis will be conducted for each
jurisdiction individually and for the study area as a whole.
Incident’{f‘c‘on‘kt\ro} and management methods
e Mutual and automatic aid systems

Task 2-F: Support Programs

CONTRACTOR w“iI‘I review and make overall observations involving support programs within each
organization for the critical areas of training, life safety services, and communications. items to be
reviewed include:

Training
e General training competencies
Training administration
Training schedules
Training facilities
Training procedures, manuals, and protocols

Sample Scope of Work — Cooperative Services Feasibility 4



e Training recordkeeping

Life Safety Services (Fire Prevention)
e Code enforcement activities
New construction inspection and involvement
General inspection program
Fire and Life-Safety public education programs
Fire investigation programs
Pre-incident planning
Statistical collection and analysis

Communications
e Alarm systems and communications infrastructure
e PSAP and Dispatch Center capabilities and methods
e Dispatch center staffing

Phase lli: Future Opportunities for Cooperative‘TEffofts

CONTRACTOR will use the completed baseline assessment of each agency to identify opportunities and
feasibility for cooperative efforts. The project team will identify areas of duplication that can be reduced
through consolidation efforts, as well as potential service improvements that can be accomplished.
Experience has shown that this frequently becomes the overriding influence for public fire service
consolidation efforts. ‘

ltems in this section of the report include but are :‘not‘ limited to the areas listed below. The detailed
information provides department heads and elected officials with the information necessary to make
important decisions regarding emergency services consolidation. Included are:

Task 3-A: General Partnering Strategies
The various partnering strétegies are"described, beginning with a do-nothing approach and ending with
complete consolidation of the _age‘ncies into a new emergency service provider. The following
alternatives will be evaluated and discussed:

e Complete autonomy

e Advanced auto aid systems
e Functional consolidation
¢ Operational consolidation

Legal unification or merger

Task 3-B: Options for Shared Services

The study takes into account the many shared issues that face each agency, and how such matters affect
the effort to construct a regional model for efficient service. These issues are identified and analyzed.
Within each presented option for shared services, CONTRACTOR will evaluate and discuss the following:
Level of cooperation

Estimated timeline for completion

Affected section, i.e. Administration, Operations, Support Services

Affected stakeholders
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Objective of strategy
Summary of strategy
Guidance

Fiscal considerations
Social considerations
Policy actions

¢ ¢ 0 & 0 0

Task 3-C: Fiscal Analysis
CONTRACTOR uses computer-driven model budgets for each agency to allow a comparative examination of
the actual public costs for each fire agency, and as a tool for analyzing the financial effects of any type of
consolidation. Budget modeling is also used to measure the effects of the proposed change(S) Funding
mechanisms are identified and comprehensive financial outcomes are provnded for each consolidation
strategy offered. ;

o Review and analyze department budgets and revenues.

e Review separate budgets. : g

e Develop projected consolidated budget extending to a mlnlmum of f‘ ive yeafs

[ J X

L J

Identify financial issues of consolidation.
Identify areas of short and long-term savings and costs.

Fiscal analysis is an important component of the emergency services evaluation. Long-term survival of an
emergency services system requires that the system be adequately funded. CONTRACTOR determines the
fiscal state of each agency, and develops recommendations on improving the financial resources available
for emergency services. All recommendations are consistent with the municipalities’ financial capability to
provide adequate, cost effective services to citizens. In addition, budgeting practices are thoroughly
examined, and alternate methodologies may be‘suggested.

In addition to the fiscal state evaluation of each agency, CONTRACTOR will present an evaluation of various
funding alternatives to assist the region in the sharing of the cost of providing any consolidated or merged
emergency services. Presented alternatlves will include, but not necessarily be limited to, the following:
e Funding basedon: o
= Redirected funds
»  Charitable foundations

. Cost allotatcon based on:
. Area

= Assessed value

= Deployment

=  Service demand

*  Fixed rate

=  Population

=  Multiple variables

Task 3-D: Findings, Recommendations, and Plan of Implementation
Any cooperative venture among the agencies presents the organizational leaders with a series of
challenges. Successful implementation of this proposal will require that significant matters be
addressed regardless of which form of consolidation is chosen. Those issues will be identified here.

e Findings

Sample Scope of Work — Cooperative Services Feasibility 6



»  Feasibility of each option will be presented
e Preferred Option
=  The preferred option or options will be presented and discussed at length
e  Policy Action
= Necessary policy action by the elected bodies will be described
e Timelines
= The recommendations outlined in this section provide general completion timelines
offered to guide the agencies in developing a more detailed listing dunng the formal
planning process
e Process Issues
= Strategic planning, legal considerations, management and govemance furtdmg and other
issues will be provided in detail :

Phase IV: Development, Review, and Delivery of Project Report

Yask 4-A: Development and Review of Draft Project Report
CONTRACTOR will develop and produce two (2) copies per organization of a.draft ersion of the written
report for review by the client and client representatives. Client féfédback is. ical part of this project
and adequate opportunity will be provided for revne d disEi‘;s;ion of the draft report prior to
finalization. The report will include: : i )

o Detailed narrative analysis of each report companent struttured in easy-to-read sections and
accompanied by explanatory support to encourage understandmg by both staff and civilian
readers

e C(Clearly designated recommendatlons hlg
necessary in a report appendix -

Supportive charts, graphs, and dna”‘

lighted for easy reference and catalogued as

t A st}mma{y 'df the nature of the report, the methods of analysis, the primary findings, and
* critical recommendations

. Suppgrtwe audio-visual presentation

e Review and explanation of primary supportive charts, graphs, diagrams, and maps, where
appropriate
Opportunity for questions and answers, as needed
All presentation materials, files, graphics, and written material will be provided to the client at
the conclusion of the presentation(s)
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To add analysis and report of these special functions to the master plan study, adjust the following
section(s) as needed and insert after Task 2-F in the above scope. Be careful to adjust and verify all Task
numbering as needed for continuity.

Task 2-G: Emergency Medical Services Support and System Oversight
Evaluate the agencies’” Emergency Medical Services support and oversight mechanisms to include, but
not limited to, the following:
e Review of logistical support services
Review of current medical control and oversight
Review of quality assurance/quality improvement mechanisms in place
Review of system integrity in regards to required credentialing 48

Task 2-H: HAZMAT Services Support and Response Capability i ~
Evaluate the agencies’ capabilities in regards to hazardous matenals mcndent response to include, but
not limited to, the following:

e Review of physical and personnel resources

¢ Review of training and educational compliance

e Review of historical staffing performance in regards to hazardous materials responses

Task 2-1: Technical Rescue Services Support and Response Capability
Evaluate the agencies’ capabilities in regards to techmcal rescue incident response to include, but not
limited to, the following: E

e Review of physical and personnel resources :

e Review of training and educational compliance

e Review of historical staffing performance in regards to technical rescue responses

To add a community input public meé‘r:'ng to the master plan study, insert the following after Task 3-C in
the above scope. If multiple meetings are required, alter this section to specify the number of meetings
and adjust references to p!ural Existing Task 3-D should then be renumbered to 3-E

Task 3-D Publlc Input Meetmg
At the conclusion of Phases I, Il and 1ll, CONTRACTOR staff will facilitate a community public input
meetihg intended to provide information and gather input from members of the general public,
community organizations, and neighborhood associations. In order to assess public sentiment toward
potential future system changes, discussions will center on the following issues:

e Customer perception of emergency services

e Desired level of service

s Support for a consolidated emergency services system

e General input

The project team will prepare survey instruments, questionnaires and forms to be used during the
community meeting. Professional graphics and a presentation of study objectives will be used to
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increase customers’ understanding of their role in the process. The results of the assessment of current
resources, projections of future demand and risk, and the fire service costs and existing funding sources
will be summarized, presented and discussed in the public input meeting. Data and input gathered from
the meeting will be summarized within the study, as well as during meetings with internal stakeholders.
CONTRACTOR will provide facilitation staff for the public meeting, but will expect the client to assist with
fogistics, scheduling, meeting locations, and public advertising.

Sample Scope of Work — Cooperative Services Feasibility 9



Jim Voetberg

From: Ray Woodruff [rayw@peak.org]

Sent: Monday, April 11, 2011 2:03 PM

To: Ray Woodruff

Cc: Don Baker; Barbara Leff; Gary & Ann Nees; Joshua L. Williams; Jim Voetberg; John Soltau;

Tfd@cityoftoledo.org; carol smith; George Dunkel SDAO; Bill Anderson; Betty Johnston
Yachats Fire; manager@cityoftoledo.org; hallahe Hallahan; Frankie Petrick Yachats Fire,
Derek Clawson, Dave Brooks

Subject: Copy of Letter on Collaboration

Good afternoon,

[ want to provide an update on the status of the fire steering committee and the
information which was obtained from the meeting with Mr. Snook. In an effort to
assure that the process continues on track I have made some decisions that will
help move us forward.

Based off the information which was provided to George Dunkel by the Fire
Chiefs, a formula has been applied to the potential cost of the regional study. As
you will recall, the five factors included within the formula were as follows:

Population
Budget

Square miles
Assessed value
Responses

o =

Each factor was assigned a value of 20%

I realize most of us need a number to take back to our respective council/district
and to present a possible cost of the study. It has been estimated with a high
degree of confidence that a study for our needs will be in the neighborhood of $
40,000 to $55.,000. For planning purposes I have placed a cost of $ 60,000 as the
final cost for estimating purposes only in attempt to come up with a “worst case
high number™. It is my hope that this will allow the elected officials to see the

1



potential number. Based off the factors, here is a table of a probable “worst case
high number”.

Jurisdiction Percentage i(r)r?éfrftt c oﬁ?ﬁgﬁz on
Central Coast 13.352% $60,000 $8,011.49
Depoe Bay 12.042% $60,000 $7,224.97
Newport 20.206% $60,000 $12,123.54
North Lincoin 25.187% $60,000 $15,111.50
Seal Rock 5.051% $60,000 $3,030.59
Siletz 5.679% $60,000 $3,407.18
Toledo 11.330% $60,000 $6,797.75
Yachats 7.155% $60,000 $4,292.99
Total 100.000% $60,000

As you all know it is hard to give a firm number until we have gone through a
proper RFP process. It is for this reason that I have asked Depoe Bay Fire District
to take the lead on going through the RFP process. The document used for the
process will be the scope that was completed by the chiefs. It is important to note
that this RFP process does not commit ups to anything, what it does do is assist in
giving us a firm number in addition to following applicable public contracting
laws. [ anticipate that the process will be completed by May 1% 2011.

[ realize that there is going to be a lot of discussion and many variables that will
effect what we are trying to accomplish in this process, but feel that we are
making good progress. [ will keep you all informed as to the requests and will
forward you a copy when it is completed. I would anticipate the document by the
end of this week. Please feel free to call thanks rayw

Ray Woodruff COCFRD Board
PO Box 1631

710 NW Highland Circle
Waldport, Oregon 97394
541-961-3799

FAX 541-563-3190
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Albany and Corvallis have opened discussions to see if their fire departments could save money
by consolidating some administrative work.

Fire Chief John Bradner and City Manager Wes Hare have met with their Corvallis counterparts.
Now they are seeking approval to hire a consulting company to explore the idea. Albany and
Corvallis would split the consulting costs, estimated at $10,000 each.

A request to hire Emergency Services Consulting International (ESCi) to help with the review is
on the agenda of the Albany City Council for tonight. The council meets at 7:15 p.m. at City Hall.

Corvallis City Manager Jon Nelson said Tuesday he and Fire Chief Roy Emery had not yet had a
chance to brief their council on the proposal.

In Albany, Bradner wrote in a memo to the council: "Representatives from both cities
acknowledge the potential for cost savings through collaboration within the fire departments and
see value in hiring ESCi to evaluate and make short-term and long-term recommendations toward
these efforts.”

ESCi, based in Wilsonville, did a similar review for the Eugene and Springfield fire departments.
Those agencies have begun consolidating some parts of their administrative functions and jobs.

On its website, ESCi says it has been "actively involved for more than ten years in working with
emergency service providers that are considering a formal cooperative relationship.”

The company says that its process is "objective and fair to all parties."

http://democratherald.com/news/local/article_c65f2122-1e19-11e0-8a85-001cc4c002¢0.html  4/13/2011
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Its analysis includes points such as organizational effectiveness, efficiency and elimination of
duplication, fiscal analysis and cost avoidance, growth considerations, customer need, political
considerations and legal processes, among others, the company says.

The fire services of Albany and Corvallis and neighboring agencies already routinely cooperate on
operations, often providing mutual aid and covering each other's stations in emergencies. Corvallis
and Albany investigators have been working together on recent arson cases as well.

Democrat-Herald

Posted in Local on Wednesday, January 12, 2011 8:00 am Updated: 11:01 pm. | Tags: Corvallis
Oregon, John Bradner, Wes Hare, Albany City Council, Jon Nelson, Roy Emery
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North Whatcom Fire and Rescue eyes consolidating with Fire District
No. 4
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North Whatcom Fire and Rescue is negotiating a contract with
Whatcom County Fire District No. 4 that would consolidate the
agencies' employees, training and administration - a move that
eventually could lead to their merger.

North Whatcom Fire Chief Tom Fields said the contract would PHILIP &, DWYER THE BELLINGHAN HERALD
1 L. . ) . in this Feb. 2, 2009 file photo, Whatcom Fire District 4
make Fire District 4's six career firefighters employees of North  frefighters John Hatfiekd. teft and Darren Bruya ise a
Whatcom, giving the agency 50 full-time, paid firefighters. thermal imaging camesa or TiC, to check for hot spots
after responding to roef fire on Mount Baker Highway

east of Beliingham
North Whatcom covers Blaine, Birch Bay and the areas

surrounding Lynden and Laurel. Fire District 4 covers areas

Simti AR STORIES

northeast of Bellingham and the eastern shore of Lake Whatcom.

Ginng Vatley Fies (0 0m East Prigioe”
District 4 has three fire stations: on Britton Loop, on East Smith

Road and on Y Road.

Horeslzad iroubles v
AOf NG W
Fields said the move would make the agencies' operations Lakewood, UPlace fre merger nahes
cheaper because it would eliminate duplicated services.

He said it also would improve response times in the Laurel area
because the station on Smith Road would be more fully staffed

more often.

"We're a little weak on the south part of our district,” Fields said.

B30 ACTIVITY

"There's always benefits to consolidation or mergers. We're FAC
duphcating a lot of services. We can do it a lot cheaper.”

Tax rates for the residents served by these agencies won't
change, at least not yet, Fields said.

He said merging the agencies - where Fire District 4 would
become part of North Whatcom and adopt its levy rate - isn't
feasible yet because the levy rates charged by the agencies are
too disparate.

North Whatcom's rate is about 41 cents per $1,000 of assessed

value more expensive than District 4's. Merging the agencies
would require a ballot measure, and Fields said tying a tax
increase to it wouldn't be palatable to voters. He said the

agencies will revisit merging in three to five years. ) . )
ALWAYS GET THE ETORY
Sign up for fext aleris and

Fields said representatives of Fire District 4 approached North pegwinys pur mobite wite

Whatcom last fall about consolidating, which they hoped would
reduce their maintenance costs.

5t HR

Fire District 4 contracts for its maintenance work, so consolidating would allow North Whatcom to perform
that work at a cheaper cost.

"Before they started spending a lot of money and doubling up, we just agreed to join forces,” Fields said.

PUBLIC MEETING

Commissioners for Fire District 4 will be discussing the proposed consolidation with North Whatcom Fire
and Rescue at their regular meeting at 6 p.m. April 13 at Station 12, 4142 Britton Loop.

Correction: The location of one of the fire stations was corrected Monday, April 4.

http://www.thenewstribune.com/2011/04/04/1609124/north-whatcom-fire-and-rescue.html

Page 2 of 3
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ifermiston e Dopariment makes case for foiniug forees

Emergency consolidation
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Staff photo by I5.J. Harris
Hermiston firefighters clean up afler
drilling on Wednesday at the main fire
station in Hermiston.

- Sunday. April 3. 2011 5:21 am Updated: 5:19 am, Sun Apr 3. 2011.

By ERIN MILLS

East Oregonian
Why is the Hermiston Fire District looking to consolidate with the Umatilla and Stanfield fire departments? Blame it on the baby boomers,
Ambulance services. which the department often completes at a loss, now eat up 80 percent of Hermiston Fire and Emergency Service’s call

Joad. Fire Chief Pat Hart said one theory for the change is that baby boomers, the largest generation in American history, are reaching
retirement age.

“As baby boomers get older they — we, because I'm one of them -— are going to demand more medical services.” Hart said.

:mergency responders predict that calls for ambulances will continue to rise and. because baby boomers are savvy consumers, they will
more often demand transports to the best facility in the region for their condition.

This is not good news for departments who live on tax funding and whose primary purpose, ostensibly. is to tight fire. The Hermiston Fire
District has 19 full-time firefighter/paramedics. one full-time firefighter/ mechanic and around 33 part-time volunteers — they get paid if
they respond to a fire. The Occupational Safety and Health Administration requires f{ire departments to have at least five people at a scene
that is immediately dangerous to life or health. also known as an IDLH scene.

Hart said such a fire also demands a commanding officer. If six people are on duty and two ambulances are out, each requiring two people,
that leaves two to respond to a fire. If it’s a dangerous fire. they must wait for four volunteers to show up before they can begin.

Such a scenario is becoming more and more likely. On Feb. 1, for example, Hermiston Fire and Emergency Services had 14 in-town
ambulance calls, plus three medical transports to Portland and three transports to the Tri-Cities. There were no fires that day. but if there had
been, the department’s response would likely have been delayed.

And if a fire happens in the daytime, the pool of available volunteers is smaller because some can’t take the time off work.

http://www.eastoregonian.com/news/emergency-consolidation/article 4f6f6a42-5db4-11e0... 4/13/2011
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One solution, it would seem. would be to hire more paramedics. But the ambulance service does not bring in enough revenue to make that
possible, not by a long shot. Medicare and Medicaid, for example, pay only a fraction of what the department bills its patients.

For the 12-month period ending in November 2010, Hermiston Fire and Emergency Services collected 47 percent of what it billed for
Medicare patients. Medicaid, such as the Oregon Health Plan, pays only about 28 percent of the bill. And people with no health insurance at
all typically pay very little. In that same year, the department charged no-insurance patients $240,000 but collected $47.000.

So far, a modestly rising tax base and income. albeit small, from the ambulance service has allowed the Hermiston department to operate in
the black. But Hart fears it will not be for long. Another problem is the rising cost of fuel, insurance, electricity, personnel and pretty much
everything else that makes the department tick.

“Our costs are rising faster than our income and we’re not keeping up,” he said.

The Umatilla Fire District. which runs on volunteers, already struggles to meet the needs of its community. Most tax revenue goes toward
ambulance calls now and volunteers are running to keep up.

“We're killing ourselves to do it,” said Chief Mike Roxbury.

Consolidation can save money and allow the resulting fire district to levy a higher tax rate. Other ways of generating funds, such as bonds
and levies, are short-term fixes.

lLane Wintermute, a specialist from Emergency Services Consulting International, gave the leaders of the three fire districts a taste of what
may come at a public meeting Wednesday evening. He outlined the different approaches to cooperative service delivery, consolidation being
just one, and said a merger may not be possible for financial or other reasons. For example, one department may have a financial liability,
such as an abandoned underground fuel tank, the other departments should avoid.

Wintermute warned of trying to consolidate without considering the “big six™: turf, power, politics, control, timing and money.
“If it goes sideways, it’s going to be one or more of these things that will cause it to happen,”™ he said.

Fire districts can save on insurance, equipment, maintenance, training and utilities through consolidation, among other things, but
Wintermute said the payoff is not great for small fire districts.

“If you think you're going to save *x” amount of dollars by doing it, cut it in half and you might make it.” he said.

Fire district leaders also got a taste of how the public may react to consolidation. A Umatilla man, Frank Myrick. spoke up and said he didn’t
relish the thought to paying nearly $200 more in taxes to the fire district. Umatilla residents pay 85.1 cents per $1,000 of assessed value, less
than Hermiston’s $1.202 per thousand and Stanfield’s $2.065 per thousand. There has been talk that the new, consolidated district might
levy a $2 per thousand tax rate: Myrick said that would increase his bill from $137 to $350 per year.

“What is the advantage of consolidation, except to, pardon me, the citizens of Stanfield?” he said.

Myrick said FireMed was the answer to the rising costs of ambulance services. At $49 a year, FireMed is basically insurance for a ride in an
ambulance. If everyone in town were to purchase FireMed, it would help the funding problem.

But, Roxbury said, not enough people purchase FireMed in Umatilla. It brings in about $6,000 a year, but it costs the fire district to advertise
and administer FireMed. And FireMed is a great deal for individuals and families, not the fire district; patients get an $800 ride to the
hospital for $49.

Hart said FireMed is not a money maker for Hermiston, either.
1 would like to see more people take FireMed, bit it’s not going to solve all the problems,” he said.

The three fire chiefs plan to meet in the next few weeks and talk more about consolidation. If they choose to take the next step. Emergency
Services Consulting International will research the three districts and write a report that details the possibilities and obstacles to
consolidation. If everything runs smoothly, a merger could happen within three to five years.

http://www.eastoregonian.com/news/emergency-consolidation/article 4f6f6a42-5db4-11e0... 4/13/2011
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