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City of Newport, OR 
 
 

Strategic Planning Services 
FY2013-14 

Consultant Team 
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Accomplishments: FY2013-14 

Approach: FY15-16 
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Approach: FY14-15 

Types of Funding Sources  
To Target 
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Funding Source #1: 
 Low-interest Loans 

Point Source + 
NPS + Fish 

Passage 

Interest savings 
of $2M+ 

$8-9M 
1% APR 

Funding Source #2: Grants 
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Grants for Dam Planning & Design 

Targeted Funders 

Grants for Water Infrastructure 
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$1 M grant for: 
-  Equipment 
-  Contractor 
-  Consultants 

Deadline =  
Jan 2015 

 
Funding  

every year 

Grants for  
Water Quality Projects 
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Targeted Grants for  
Sam Moore Park  

OPRD Grant 
$750,000 

Oregon LWCF 
$250,000 

319 NPS Grant 
$30,000  

Sponsorships 
$50,000 

Community Engagement 

Add another 
MM logo 
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Types of Community 
Engagement 

Community Engagement Process 

Phase Type of Engagement Method 

Planning Phase Collecting Ideas Soliciting 

Design Phase Informing design Dialoguing 

Construction Phase Increasing awareness Directing 

Functional Collecting responses Soliciting 

Daily Operations Asking “how’s it going?” Soliciting 

Funding Source #3: 
Corporate Sponsorships 
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Agate Beach 
Sponsorship Opportunities 

Sponsorship Pilot Test 
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Recognition Benefits  
for Sponsors 

Discussion About  
Sponsorship Program 
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