February 4, 2013
Noon
Newport, Oregon

CITY COUNCIL WORK SESSION

Councilors present: Beemer, Roumagoux, Sawyer, Busby, Saelens, Swanson, and
Allen.

Staff present: Voetberg, Hawker, and Tokos.

Others present: Bill Hall, Lincoln County Commissioner.

Roumagoux called the meeting to order and roll was taken.

1.

Council discussed scheduling of the City Council goal setting session. It was agreed
to hold the goal setting on two different days. Day 1 - February 19 (during the noon
work session) - department heads will describe their departments and review
accomplishments from the current goals; and discuss mid- and long-term goals
briefly. Day 2 - February 20 - 8:30 A.M. - Noon - A further discussion of departmental
goals will ensue and upcoming goals will be developed.

Bill Hall presented an overview of a conceptual framework for workforce housing. He
noted that he is the Chair of the Lincoln County Land Trust and explained the work of
the LCLT. Tokos discussed, in detail, the housing study and the need for workforce
housing. He noted that a first step would be to put in place the land bank and move
toward developing workforce housing units. He explained that each unit would be
vetted by the Planning Commission and City Council; and that an agreement would
be needed with the Lincoln County Land Trust and an intergovernmental agreement
with the Community Services Consortium. Tokos and Hall responded to Council
questions, including: what is the actual cost to the city; will the project pay SDC'’s;
restrictions on future sale of the property and survivorship; financing of the housing
units; the inclusion of a reversionary clause; protection of the city’s interests; the
potential donation of city properties; the position of Toledo to the proposal; whether
the City of Lincoln City is interested in donating city properties; and whether larger
private property owners would be interested in participating in this program. Tokos
noted that the next step is to draft the IGA and contract. It was asked that a brief
description of the project also be developed. A discussion ensued regarding whether
there are guidelines outlining what can be done with city properties.

Roumagoux asked that staff present URA101 or a basic training in urban renewal.
Tokos reported that Phase One of the Safe Haven Hill project has been funded. The
funding will be used for an additional geotechnical study and an cost/benefit analysis
of the project.

Having no further business, the meeting adjourned at 1:06 P.M.



