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MEMO 
 

DATE:  May 8, 2014 
 
TO:  Airport Committee 
 
FROM: Spencer Nebel, City Manager  
 
SUBJECT: May 13th Airport Committee Meeting 

 

Airport Operations Plan: 
 
My time during the past month has been tied up primarily with preparation and review of 
the annual budget for the City of Newport. This process has taken more time than I had 
originally planned which has delayed the completion of the first draft of an Airport 
Operations Plan, which I had hoped to have ready for the May 13th Airport Committee 
meeting for your initial review. With my revised schedule, I expect that my initial draft 
report will be ready by May 23rd. The Airport Committee would have two options on how 
to proceed on the initial review of this draft report. Airport Committee could schedule a 
special meeting prior to the June 10th meeting for the specific purpose of review and 
comment regarding the report. This meeting could be held during the week of May 26th. 
The alternative action is for the Airport Committee to wait until their next regularly 
scheduled meeting on June 10th to initiate the review of this report. It is my thought that 
the committee will need to meet at least a couple of times on this proposed report prior 
to developing a recommendation for the City Council’s consideration. Please note that 
from a budget standpoint, the budget has been developed on a status quo bases for this 
next fiscal year with the understanding that modification will likely be made to the budget 
after an Airport Operations Plan is finalized. I apologize for the delay in getting this 
report to the Airport Committee, however the overall city budget process has taken a 
significantly greater amount of time than I originally allowed.   
 
 
Proposed Operating Budget for 2014-15: 
 
The proposed budget for the City of Newport is currently being reviewed by the Budget 
Committee who will approve a city budget for the City Council’s consideration on May 
14th. The City Council will adopted a budget on June 16, 2014. The budget for the airport 
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has been structured based on having three full-time positions and continuing the use of 
temporary services as in previous years. With the extensive FAA and State of Oregon 
grant-funded airport improvements this year, other improvements to the airport are 
minimal with the exception of the significant repairs that are necessary to the Fixed 
Base Operator building at the airport. The roofing system and south wall construction of 
this building have been problematic since the city acquired ownership of this building. 
Upon further examination, there is significant structural damage to the walls on the 
south side of the building. Mold has had to be remediated from this building and there 
will be significant repairs to properly address the roof/wall issues for this building. These 
costs are included in the repair/maintenance line item for the airport.  
 
The other issue that has been addressed effecting both revenues and expenditures is a 
significant reduction in fuel sales due in part to the assumption that the Coast Guard 
fueling system will be back on-line, which would affect jet fuel sales from the airport and 
that fuel sales will be reduced during the time period that the runway is shut-down at the 
airport. Again, I view this budget as a “place holder budget” until an operations plan is 
reviewed by the Airport Committee and presented to the City Council for their review 
and action. A copy of the operation budget and the capital outlay budget (impacting the 
airport) is enclosed for your review.  
 
In future years’ budgets, it is my intent to utilize the city’s various advisory committees, 
including the airport committee, in a more formal review process as part of the overall 
development of a proposed budget for the city. This year the budget process, with me as 
a new city manager working with an interim finance director, has not given us time to 
incorporate the steps that I would normally include in the budget development process. 
This will be something that I will be working on, from an overall city standpoint, during 
this next year for preparation of the 2015-16 fiscal year budget.  
 
Other Matters: 
 
City Attorney Rob Connell, City Recorder Peggy Hawker, and Airport Operation Manger 
Lance Vanderbeck are working on the renewal of the FedEx lease, this has been an 
issue that has lingered for some time. A draft lease has been sent to FedEx for their 
review.  One of the issues that we have struggled with, is in regards to charging landing 
fees to FedEx. Currently, this is not been the practice. The charging of landing fees is 
currently only being done with Ameriflight. One of the issues I would like the Airport 
Committee to review in the future is our general policy on landing fees. In the FedEx 
lease we are indicating that they will pay customary and normal landing fees as is 
charged to other similar aircraft. Landing fees are typically used for transient aircraft 
utilizing airport facility. This will be an important item to address, in the future, as to what 
our policy should be in regards to landing fees.  
 
The airport has also received an inquiry on possible air service out of Newport. This is 
very preliminary at this point and we do not know the feasibility of this occurring. We will 
continue discussions and provide information on this matter. The proponent has 
requested confidentiality at this time.   
 



The City Council reviewed the request from the Airport Committee to allow for a second 
nonresident slot on the committee. The City Council agreed to a second nonresident 
slot, however they felt that the Airport Committee should be expanded to seven 
members to keep a proper balance for the city tax-supported airport between city 
taxpayers and nonresidents. This ordinance was approved at the May 5, 2014 City 
Council meeting and will take effect in 30 days.  
 
Due to budget time constraints we have not had the opportunity to prepare a report on 
reviewing the finances of purchase and repayment potential for one or more box 
hangers to accommodate hanger rental demands. We will bring a report back to the 
Airport Committee with details that can be incorporated in a formal recommendation to 
the City Council for the June 10th meeting.   
 
Also attached are status reports from airport staff for the month of April.  
 
Respectfully submitted, 

 
 
 
 
 

Spencer R. Nebel  
City Manager 
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