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Planning Commissioners Present: Jim Patrick, Lee Hardy, Bob Berman, Mike Franklin, Rod Croteau, and Jim Hanselman.

Planning Commissioners Absent: Bill Branigan (excused)

PC Citizens Advisory Committee Members Present: Karmen Vanderbeck & Dustin Capri.

City Staff Present: Community Development Director (CDD) Derrick Tokos; and Executive Assistant, Sherri Marineau.

Call to Order. Chair Patrick called the Planning Commission work session to order at 6:00 p.m.

2. Unfinished Business.

A. Review Updated Recommendations and Outreach Plan for Parking Study. Tokos reviewed the staff memo. He
wanted to make sure the PC was okay with the outreach. Tokos reported that they were close to completing the metering
plan for Nye Beach. He said the Bayfront asked for metering on the entire Bayfront so it wouldn’t lead to unbalanced
use. Tokos was working with the consultant to get a better ratio of meter to kiosk locations. He noted that if the ratio
could be spread out more, it could cut down on costs.

Berman asked if the kiosks would be on both sides of the street. Tokos said it was the plan and would need to be in an
RPF to understand the logistical challenges and locations of each. Berman asked if the kiosks would be internet
connected. Tokos said they would have current technology and people would have the ability to extend their stay using
phone apps. He said kiosks would be run by solar and payments could be made with cash or credit card. Capri asked if
Abbey Street was changed. Tokos said employees would be able to have day passes for those that used the lot. He noted
that at the next Advisory Committee meeting they would talk more about the permit plan. Tokos said there was a general
agreement that metering was the only way to get people to change behaviors and improve flow of traffic. He explained
that the study showed that overstays were 5-7 percent and was not a huge chunk of capacity. The AC wanted a
capitalization plan for the scaling of fees for seasonal. Franklin thought the meters would only be used through the
summer. Tokos said it would be one of the considerations. Franklin wasn’t a fan of year round metering. Tokos said
they did a comparison of year round and part time metering to see how long it would take to pay off the meters, and
looked at maintenance needs and what could be done in terms of projects.

Capri asked what the logic was for taking away metering from 13th Street to Bayfront metering. Tokos said the AC was
comfortable with taking it off and would reassess meters there in the future. Croteau asked if there would be a
mechanism for other neighborhoods to raise issues on the parking plan. Tokos said public outreach would allow a format
for feedback. He expected that down the road it would be presented to the AC then go to a formal adoption. Capri asked
if paid only would be the only thing done with the rollout. Tokos said paid would be first then paid/permit later. He said
costs were what made it hard to do everything all at once.

Hanselman asked what the rates were for the revenue projections. Tokos said it was a dollar an hour. Hanselman asked
if permits were 24 hours a day. Tokos said yes. Berman asked if Bayfront permits could be used in Nye Beach. Tokos
said the thought was to keep things simple and have one permit for all areas. Berman asked for clarification on what
Phase 1 and 2 were. Tokos said the maps showed that Phase 1 was paid and Phase 2 was paid/permit. Berman asked if
there would be different rates in the future when the meters were paid off Tokos said the rates would be subject to
corrections and adjustments. Patrick said if they were dynamic they would do a lot better. Hanselman asked if someone
with a paid permit could park in a meter spot. Tokos said yes. Franklin asked who was eligible for permits. Tokos said
anybody could get a permit and the cost would be around $60 a year. He said the fisherman would have a dual use
permit and there was a discussion about lifting the 72 hour restriction on portions of Bay Blvd. Tokos said that Gary
Ripka was in favor of metering and when he explained the program to the fishing community they saw the benefit of
permits. Berman asked if employers could buy permits for all their employees. Tokos said yes. Capri said that was why
there were paid only areas that wouldn’t allow permit parking. Vanderbeck asked if the AC would be attending the
stakeholder outreach to answer questions. Tokos said he talked to the AC to get them on board and told them how
important it was for the community to have face time with the business owners and residents that had a part of creating
the plan.
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Franklin asked for the thought behind permit parking on SW Street to Hurbert. He said he never saw much parking
there. Tokos said it wasn’t a large part of the discussion and he could talk to the AC more about the location. Capri
asked if people could park at the Performing Arts Center at all times. Tokos said yes. He suspected there would be some
permits in the area so employees didn’t take up all the parking. Croteau asked if there was any current signage for the
public to park in the public parking lot. Tokos said there was. Croteau asked if a review of the plan would be built in
after it had been implemented. Tokos said yes. Patrick thought it should be reviewed every six months to make sure it
was working. Franklin asked if the consultants would be paid to come back and check on how things were working.
Tokos said no, it is was on the City to do this. He said there would be multiple alternatives for metering being offered.
Franklin asked if the money collected in different areas would be kept in separate coffers. Tokos said there would be a
discussion on this but the recommendation was to look at a single parking district instead of multiple. Patrick thought it
would be better to have one pot of money for projects.

Berman asked if there were any plans for meters in the City Center. Tokos said it wasn’t an area where there was a
problem with parking. He thought the spots with troubles in that area would be addressed in the Transportation System
Plan work. Franklin asked if there was still a discussion on moving the skate park. Tokos said there were none that he
had heard of but said there was a discussion on improvements. Franklin thought it should be moved and the spot should
be utilized for parking for Nye Beach.

Tokos covered the outreach timeline. Capri asked if the consultant would be at the City Council work session. Tokos
said he was going to ask the consultant to be there. Capri thought the consultant should be there because of how he was
able to describe the plan so well. Vanderbeck asked how the stakeholders would be notified. Tokos said there would be
mailings to areas and flyers distributed.

Capri asked if the City was interested in acquiring existing parking lots along the Bayfront from private owners. Tokos
said it had been discussed and said there would probably be some public/private partnership opportunities. A discussion
ensued regarding acquiring lots and lifting off Street parking requirements.

Franklin asked about parking enforcement. Tokos said the process wouldn’t pin down the enforcement issue but the
expectation would be to beef up staff and enforce more regularly. He said the thought was that the revenue from tickets
would pay for enforcement. Tokos said the study included more information on this. He said they were thinking on
doing the rollout in early spring. Tokos explained how the funds would be utilized for the roll out. Patrick thought they
should run it for two years to see how it worked before adding different areas.

3. New Business.

B. Scope of Work for the South Beach US 101 Refinement Plan. Tokos reviewed the maps of the South Beach Urban
Renewal Area. He noted that the refinement plan would help inform how the balance of the funds would be developed
out and how the agency should frame the redevelopment of the 2.3 acres. Tokos reviewed what could be done at
properties that could be annexed south of the bridge. Tokos said the Lincoln County Commissioners had to approve the
Refinement Plan since some of the properties were outside of the City limits.

Tokos asked the PC for their thoughts on points of emphasis for the plan. Capri thought 68th Street would be good.
Croteau asked about the CLPUD property. Tokos said it was sold and there was a Level One Environmental Study done
with no problems. Capri thought C-i zoning should be pushed all the way down to 40th Street. He also thought the area
at Pirates Plunder should be zoned C-i. Tokos asked if the R-4 area next to Ferry 5iip Road should be considered. Capri
said he didn’t have much information about the area to considerate it. A discussion ensued regarding expanding I-i
zoning along Highway 101.

4. Director’s Comments. No Director comments.

5. Adjournment. Having no further discussion, the meeting adjourned at 6:54 p.m.

Respectfully submitted,

Sherri Marineau,
Executive Assistant
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