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Agenda – Meeting #3 
 

November 14, 2016 

3:30 pm – 5:00 pm 
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1. Observations & Takeaways from August Data Collection  

a. Review parking occupancy and turnover observed during the August peak period 

b. Discuss observed parking behavior in light of existing regulations (e.g., 2-, 3-, and 4-

hour time limits) and opportunities for adjusting rules to better manage demand 

 

2. Maintenance & Capital Projects Update 

a. Look at maintenance costs for existing assets 

b. Evaluate visualizations, and rough cost estimates of potential capital projects 

c. Discuss capital priorities and projects for further refinement 

 

3. Early Look at Revenues 

a. Existing revenue streams 

b. Discussion of potential revenue opportunities 

 

4. Feedback/Suggestions for Off-Peak Data Collection 

a. Off-peak data collection scheduled for Saturday 11/19 

b. Review and confirm data collection plan (Concept is to repeat summer routes) 

 

5. Questions/Discussion 

 

6. Next Meeting? 


