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Introduction
Mayor Sandra Roumagoux

FoR



Introductions

Doug Zenn, Project Manager

Cassie Davis, Deputy Project Manager
/Outreach Lead

Steven Ames, Vision Manager
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Introductions

 Name
« Affiliation

« Interest in this project
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Visioning Process Overview

Where Are Where Are Where Do We How Do We Are We
We Now? We Going? Want to Be? Get There? Getting There?

Descriptive Information Trend Information Possible/Preferred Scenarios ~ Goals, Strategies, Actions Vision / Action Plan
Community Values Probable Scenario Community Vision Action Plan Matrix Implementation
Community Indicators /
Benchmarks
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Strategic
Planning Framework

Community Vision
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Element 1 - Project Management /
Steering Committee Meetings

Element 2 — Community
Assessment / Communications
Plan/ Focus Areas

Element 3 — Community Engagement:
Workshop/Event(s/ Activities / Survey

Element 4 - Draft Vision Development

Element 5 - Vision Vetting and
Strategies Assessment

Element 6 — Development of
Strategic Plan & Finalize Vision

October

Phase 1 Foundations

November

Phase 3 Final Vision and Plan

Phase 2 Vision Development

December

January

February

March

April

May

June
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Phase 3 Final Vision and Plan
Phase 2 Vision Development

Element 1 - Project Management / Phase 1 Foundations
Steering Committee Meetings

Element 2 - Community
Assessment / Communications %—.
Workshop | Survey Event

Plan/ Focus Areas E I

Element 3 — Community Engagement:
Workshop/Event(s/ Activities / Survey
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Element 4 - Draft Vision Development

Element 5 - Vision Vetting and
Strategies Assessment

Element 6 — Development of
Strategic Plan & Finalize Vision

October
November
December
January
February
March
April

May

June
July
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Phase 3 Final Vision and Plan
Phase 2 Vision Development

Element 1 - Project Management / Phase 1 Foundations
Steering Committee Meetings

Element 2 - Community
Assessment / Communications %—.
Workshop | Survey Event

Plan/ Focus Areas E

Element 3 - Community Engagement:

Workshop/Event(s/ Activities / Survey
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Element 6 — Development of
Strategic Plan & Finalize Vision
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Branding Concepts
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Closing Remarks and Next Steps

FOR NEXT MEETING

« Complete Online Meeting Evaluation
 Adopt Charter

- Consider Outreach Activities

- Review November Meeting Materials
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Thank You

Cassie Davis

Cassie.Davis@HDRInc.com
503727-3922

Doug Zenn

Doug.Zenn@HDRINnc.com
503-329-0352
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