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OFFICE OF THE CITY MANAGER 
City of Newport, Oregon 

169 S.W. Coast Hwy. 
Newport, OR 97365 

541-574-0603 
s.nebel@newportoregon.gov 

 
 

MEMO 
 

DATE:  March 13, 2017 
 
TO:  Mayor and City Council 
 
FROM: Spencer Nebel, City Manager  
 
SUBJECT: Status Report for the five-week period ending Friday, March 10, 2017 

 
Wow what a busy five (5) week period!!!  For February only having 28 days, we certainly 
made the most of each and every day.  I think the City Council should be very pleased 
with the reception that the Vision 2040 process is receiving from the community.  Over 
the next couple months, we will be collecting much information that will lend itself towards 
the creation of a vision for the community that will help guide policy makers throughout 
the community for the next decade or two.  People are very pleased that we are asking 
them what their thoughts are regarding the future of Newport.  There will be a lot of heavy 
lifting during the next six (6) months or so in order to complete the first phase of this 
visioning process. It is our expectation that we will create a mechanism for the community 
to continue reviewing and updating the vision going forward in the future.  I appreciate the 
Mayor and Council for the moving forward with this process, and being actively engaged 
in the rollout of the Vision 2040 initiative this past month! 
 
Highlights of Activities during the past five (5) weeks include the following: 
 

 Held a routine department head meeting. 

 Participated in a City Council work session on February 6, 2017, on the utility rate 
study, and the TCB contract for parking enforcement, and creation of a parking 
bureau. 

 Participated in an executive session with the City Council on collective bargaining. 

 Met with the Mayor to review the City Council agendas. 

 Participated in a joint Urban Renewal/City Council meeting to review the annual 
audit on February 6, 2017, and participated in the regular City Council meeting on 
the same date. 

 Tim Gross and I met with Scott Dahl, the owner of Café Stephanie’s regarding the 
recurrent flooding issues they deal with at that location.  This year they have had 
flooding from the street twice, once over Thanksgiving weekend, and once over 
the Super Bowl weekend.  This is a long standing problem that has resulted in 
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storm water being funneled into this watershed from development in the city over 
the last few decades.  Unfortunately, the solution is a long-term and expensive 
commitment that the city will need to make in order to address these issues.  We 
have similar flooding concerns at the Surfside Mobile Home Village as well from 
the Nye Creek watershed.  We will be reviewing our master plan for storm water 
discharge in the coming months.  This will help prioritize efforts that will need to 
be accomplished in future years in the City of Newport.  All of these issues comes 
with a significant price tag, as well, and we will need to determine how we finance 
these types of improvements in the future. 

 Derrick Tokos and I did the KYAQ radio program to encourage folks to participate 
in the city’s visioning efforts. 

 Had a routine meeting with Lance Vanderbeck on Airport operations.  We are very 
excited about the announcement from Life-Flight to locate a permanent location 
here in Newport.  This will be creating a number of permanent jobs in the 
community. 

 Richard Dutton, Derrick Tokos, Peggy Hawker, Steve Rich, Rachel Cotton, and I 
met regarding the expanded use of social media by the city.  We have a number 
of departments that have, and effectively use social media over the years. We are 
anticipating communications will be part of the new Deputy City Recorder’s tasks 
to help develop a social media presence by the city itself.  We need to be 
concerned about record retention and a number of other issues relating this tool.  
We will be continuing these discussions.   

 Met with Jamie Rand, Publisher of the “News-Times” and Bill Hall, Lincoln County 
Commissioner, regarding a concept to look at the reutilization of upper floor space 
in buildings such as the city center for affordable and work forces housing.  Jamie 
has done some research in areas that tax obsolete properties at a higher rate than 
fully functioning properties.  The purpose of this type of taxation system is to 
discourage obsolescence in underused facilities, which in effect end up carrying a 
lower value, and a lower property tax rate than properties being fully utilized.  This 
issue came to light when we had to remove a number of people from the upstairs 
of one of these buildings who are occupying it in violation of fire safety code issues.  
County Commissioner Hall was going to research the taxation issue to see if there 
is any tools in Oregon to consider utilizing for these types of derelict buildings to 
see if any further conversations need to be held regarding this possibility. 

 Derrick and I met with Caroline Bauman regarding the efforts that related to the 
meeting that was held in late summer with elected officials on trying to create 
collective housing program in Lincoln County for affordable work-force housing.  It 
remains our intent to create some additional information, and reconvene the 
elected officials for a future meeting sometime in late spring. 

 Peggy and I met with Kevin Greenwood to develop an agenda for the joint City 
Council/Port meeting. 

 Mayor Roumagoux, Councilor Goebel, and I participated in City Day at the Capitol 
on Wednesday, February 8, 2017.  During the event, we heard from Senate 
President, Peter Courtney, Secretary of State, Dennis Richardson, House 
Republican Leader, Mike McLane, Governor Kate Brown, Speaker Tina Kotek, 
and Senate Republican Leader, Ted Ferrioli during the morning session.  Mike 
McLane indicated that some of the Republican House priorities are rolling back 
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the ability to do rent controls, perjury form, and noted there would be a gas tax 
increase to fund transportation issues in the State.  Dennis Richardson quoted 
Benjamin Franklin, who stated: “That during his first fifty (50) years of life he took 
from society, but during the second half of his life he gave back to the community”.  
Dennis Richardson indicated that promoting these values during the next decades 
are critical. 
 
Governor Karen Brown indicated that the graduation equity fund is one of her 
priorities for 2017.  She wants to continue seeing high school graduation rate 
improve in the State of Oregon.  It is important to maintain health care to every 
child, and to invest in roads and bridges with the three priorities: (1) congestion in 
the Portland Metro area, (2) the seismic retrofitting of roads, and (3) public transit 
and mass transit improvements. 
 
Speaker Tina Kotek commented that the challenges the legislature is facing is a 
$1.8 billion gap between revenues and expenditures during the next biennium.  
Furthermore, voters have redirected the expenditure of $300 million through 
dictating the use of lottery funds.  Oregon PERS is the hundred-pound gorilla in 
the room that needs to be addressed.  Pretax reform is not on the radar during 
this legislative session; however, transportation funding is.  Kotek indicated that 
Oregon Statewide planning goals and guidelines, Goal 10, which is housing needs 
to be the focus of attention going forward.  Only the City of Portland has 
implemented inclusionary zoning.  Inclusionary zoning requires in any housing 
development that a certain percentage of the housing be developed for low and 
moderate income individuals.  This will encourage expansion in available housing 
for low and moderate income individuals, as well as mixed neighborhoods.  
Speaker Kotek indicated that corporate tax reform is still a priority.  On the housing 
front, she noted that 110,000 units need to be built to address the gap in housing.  
This is six times the 2016 growth rate in new housing units.   
 
Senator Ted Ferrioli stated that the Senate Republicans are looking at caps on 
PERS benefits.  He indicated that PERS is paying out a pension of $50,000 a 
month to medical doctor that was part of the PERS system.  He indicated the 
Oregon’s budget shortfall is despite a $1.3 billion growth in additional revenue 
from the recovering economy during the last biennium.  Oregon has seen 
seventeen (17) new jobs added per day over the last three years.  He believes if 
we drive down unincorporated expenses we will continue to look at increasing 
revenues to fund services.   
 
LOC Legislative Director, Craig Honeyman, indicated that for the gas tax the 
League is seeking a fee increase and indexing so that the fee will increase with 
inflation.  Gas taxes at both the Federal and State level are currently a fixed 
amount per gallon of gas sold.  As a result, there is no opportunity for inflationary 
increases in these revenues.  He noted that Senate Bill 202 would restrict the 
charging of franchise fees by a local government to a local government district.  
This is an issue that the City Council has opposed, and on gone on the record 
indicating such.   



4 

 

Wendy Johnson, Intergovernmental Relations Associate for LOC, update the 
group on efforts to increase flexibility in the use of the room tax.  Furthermore, 
they are working on improving the ability to collect room taxes as well.  Ms. 
Johnson gave a review of HB 2470, which allows taxing entities to opt out future 
Urban Renewal Districts.  Our City Council has taken a formal position on that bill 
as well. 
 
Stan Winkels of the LOC indicated it is anticipated that PERS will equal 30% of 
payroll over the next twenty (20) years in order to catch up with the under-funding 
that has been going on with that particular program.  It is a rather sobering thought. 
 
We set up individual meetings with State Representatives, David Gomberg, and 
State Senator Arnie Roblan, to review the City of Newport 2017 legislative 
priorities, which are attached to this report for your review. 
 

 Met with the complainants regarding the Zumba class interruption to update them 
on my report.  I will be providing this to the City Council later this week.   

 Met with Jason Malloy to review Police Department issues.   

 Met with Rob Murphy to deal with Fire Department issues. 

 Jim Protiva, Peggy Hawker, Kathy Cline, Jessica Compton, and I met to plan the 
ribbon cutting event for the new Aquatic Center.  The actual event, which occurred 
on Saturday, February 11, 2017, went off very well.  I think the community can be 
very proud of the facility that was paid by primarily through bonding, and will serve 
the community well in the next fifty (50) years.   

 Met Stewart Brannen, Chief Executive Officer, of the Siletz Tribal Business 
Corporation. Stewart has been hired by the Tribe to head up their economic 
development efforts.  As I indicated to you before, Stewart and I worked in Sault 
Ste. Marie, Michigan at the same time – me working for the city, and Stewart 
working for the Sault Tribe of Chippewa Indians.   

 Met with Lorna Davis, Director of the Newport Chamber, to review our applications 
forms for marketing special events outside the Lincoln County area.  Lorna is going 
to be making modifications to that application form for future use.  This will help 
guide applicants to accurately reflect the advertising/marketing they intend to do 
outside of Lincoln County. 

 Held a meeting with the various department heads and staff members to discuss 
parking around the City Hall campus.  It is our intent to reserve the first row of 
parking spaces for visitors, parking our own city vehicles at the far southern end of 
the parking lot, and allowing employees to park in other spaces behind City Hall, 
or on Angle Street, or in the new parking lot on the corner of Highway 101 and 
Angle Street.  We are continuing to monitor parking to determine what adjustments 
need to be made going forward in the future.  So far everyone seems to be existing 
with each other reasonably well. 

 Peggy, Derrick, Rachel, and I did a walk-through of the Health Education Center in 
order to prepare for our Vision 2040 Saturday kick-off event at that location. 

 Met with Richard Dutton to review various IT issues.   

 Met with Barb James to discuss various personnel issues.   
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 Met with the Beautification Committee that includes both Councilors Engler, and 
Goebel to discuss landscaping priorities.  These priorities have been identified and 
have been given to our landscape specialist who will develop preliminary plans for 
the priority locations for improvements later this spring.  Once there is agreement 
as to how these properties can best be dealt with, then we will go out for proposals 
among landscape companies to complete the actual work.   

 Participated in the Chamber lunch, which was held in the new Aquatic Center.  The 
Chamber participants were very pleased with what they saw during this luncheon 
event. Jim Protiva did a nice job of coordinating that program. 

 Jim Protiva, Judy Mayhew, and I met to see how we can best address the request 
from the gymnastics club for the storage of additional equipment.   

 Participated in a phone conference call regarding the resolution of a tort claim. 

 Participated in a day-long goal setting session with the City Council on Monday, 
February 13. 

 Participated with the City Council in the ground breaking for the Habitat for 
Humanity homes across from the new Aquatic Center. 

 Met with the Newport Employees Association to execute the collective bargaining 
agreement between the association and the city that was approved by the City 
Council. 

 Participated in the monthly lunch meeting of the Lincoln County managers in 
Yachats. 

 Participated in an Airport Committee meeting. 

 Derrick, Tim, Mike Eastman, and I met with Lance Beck from the Oregon Coast 
Aquarium, and Kevin Greenwood, from the Port, to discuss the cleanup of 
directional signage in South Beach.  It appears everyone is on the same page with 
these new signs. 

 Derrick, Peggy, Rachel, and I met to coordinate the various visioning events. 

 Derrick, Tim, and I met with Bill Allred, an owner of Hallmark Inns, and Ric 
Rabourn, their General Manager, to discuss beach access issues, and parking 
issues that were identified in an agreement over the vacation of a public right-of-
way.  The end result of this discussion will result in a draft agreement of ending our 
original agreement with Hallmark to have two public accesses to the beach on 
either end of the Hallmark properties (currently only one is marked), and to 
accommodate public parking with signage in the Hallmark lot by each of the 
trailheads, instead of the gravel lot across the street.  It is our opinion that this will 
satisfy the original intent of the agreement.   

 Held a routine meeting with Jason Mallow to review Police Department activities. 

 Held a routine meeting with Rob Murphy to review Fire Department activities. 

 Conducted two employee visioning sessions on Thursday, February 16, 2017, to 
kick off this event.  Overall, the employee sessions went quite well. 

 Participated in the visioning sessions with our advisory committees on Thursday 
evening, February 16, 2017.  These sessions seemed to be well received by our 
advisory committee members as well. 

 Met with Rob Murphy and Jason Malloy about the possibility of having a short-term 
contract with the Lincoln County Emergency Management office in order to utilize 
County personnel for some direct services we are trying to get implemented in the 
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city.  We would fund this utilizing the funds for the Emergency Coordinator’s 
position that has been budgeted, but has yet to be filled this year.  I indicated that 
I am comfortable proceeding with discussions with the County about a short-term 
emergency management contract. 

 Participated in a joint meeting with the Port Commission and the City Council on 
Friday, February 17, 2017. 

 Participated in the family night at the Recreation Center visioning event on Friday 
evening (February 17, 2017).  This was a great event with families (including 
grandparents and children) participating.  The event included the presentations by 
the Mayor, on behalf of the City of Newport, to the State Championship Newport 
High School Soccer team.  The team members were very appreciative of the 
recognition from the city, and afterwards with almost all of the players getting 
individual pictures with Mayor Roumagoux, or with the Mayor and their parents. 

 Participated in the day-long visioning kick-off and celebration activities on 
Saturday, February 18.  We had a good cross section of the community 
participating in Saturday’s events.  Overall, our initial visioning events met or 
exceeded our expectations for both participating and for the amount of information 
we were able to collect from a wide cross-section of community members during 
these three days of the initial visioning efforts.  I would really like to extend my 
appreciation to Derrick, Rachel, and Peggy for their efforts throughout these 
events.  In addition, we had a number of other staff members volunteer and assist 
throughout the course of these events as well.  As I indicated at the beginning of 
this report, I appreciated the Council’s very active involvement in each of these 
special events.   

 Even with all of the visioning events occurring, we still managed to pull together an 
agenda packet and accompanying reports for the regular City Council meeting, 
and a work session on Tuesday, February 21, 2017.   

 City Hall was closed on Monday, February 20, 2017, in observation of President’s 
Day. (We needed that!) 

 Held a routine department head meeting. 

 Participated in a Council work session with Proud Ground and the Lincoln 
Community Land Trust. 

 Met with Mayor Roumagoux to review the agenda for the regular City Council 
meeting.   

 Met with Gloria from the “News-Times” regarding our utility rate study. 

 Participated in SDC Study Advisory Committee meeting. The focus of this meeting 
was on residential SDC charges.  Currently, single family homes from a micro-
home to a mansion pays the same SDC charges.  At the direction of the committee, 
the consultant is exploring methodologies in order to have some relationship to the 
size of the home with the SDC charges for that home.  We will continue with these 
processes until a recommendation is ultimately forwarded to the City Council for 
your review. 

 Tim, Steve, and I met with Mike Schulz, the owner of Sunwest Motors car 
dealership, regarding the storm sewer that runs underneath their dealership 
building.  They have experienced some significant settlement, which has caused 
damage to walls and doors in this location.  Upon further evaluation, we have 
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discovered there has been a failure of the storm sewer immediately underneath 
the building.  The city entered into some sort of easement with Sunwest years ago 
as part of action to vacate a public street right-of-way.  We have submitted this 
information to our insurance company for their review.  We have taken steps to do 
some interim measures to stabilize the bad joints that exist in the storm sewer that 
has caused material to be washed out underneath the building, and we will likely 
look at a permanent rerouting of the storm sewer in this upcoming budget year.  
Unfortunately, this is a repeated scenario in many parts of the city where a culvert 
(sometimes corrugated steel, sometimes concrete pipe) was installed in the bottom 
of the ravine, and the ravine was filled.  Over time buildings were built above these 
storm sewers, which is problematic when storm sewer failures occur.  This is an 
area that we will want to have some discussions with the City Council on long-term 
policies relating to these types of issues with our storm collection system. 

 Participated in a joint work session with the Lincoln County Commissioners and 
the City Council on Wednesday, February 22, 2017.   

 Hosted Rachel Cotton on KNPT radio to discuss the kick-off of the Vision 2040 
activities, which had occurred the weekend prior. 

 Met with Rob Murphy to review Fire Department issues.  One of the issues that 
Steve, Barb, and I have been working with Rob is that Andy Parker, President of 
the Fire Fighter’s Association, has filed an unfair labor practice with the State 
regarding Captain Jackson’s extended absence from work that resulted from an 
off-duty accident.  As a result, Chief Murphy shifted personnel between shifts in 
order to provide better coverage for the department.  The union felt that the city 
had a requirement to bargain over the substantial increase of employee workload, 
safety issues, and staffing levels.  In reviewing this issue, we felt it was the 
prerogative of management to shift personnel to provide the best coverage that we 
can with staffing that we have knowing that we had employee on extended medical 
leave.  City Attorney, Steve Rich, will provide you with a copy of the ULP that has 
been filed by the union along with our response.   

 Peggy and I participated in one of the State sponsored meetings on the upcoming 
eclipse.  This will be the first time that Oregon is in a path of total eclipse in thirty-
eight (38) years.  The overall event will be two and half hours when the moon 
begins to obscure the sun, the approximate two minutes of total darkness, and then 
the time that the moon ends up un-obscuring the sun.  It is important for folks to 
understand the only way the eclipse can safely be viewed are through glasses 
designed for this purpose.  The area Fire Departments have jointly purchased a 
large number of the glasses to distribute to the various communities in Lincoln 
County.  The numbers anticipated on the coast for this event are significant.  ODOT 
is predicting that there will be gridlock on Highway 101 and the cross routes leading 
from the valley.  One of the variables will be the weather forecast leading up to the 
eclipse.  This could substantially impact the number of people that come to Lincoln 
County for this event.  From a city standpoint, we are taking steps to prepare for 
this event.  As you may recall, when we schedule City Council meetings for the 
next two-year period, we have moved the second meeting in August from Monday, 
the 21st (the date of the eclipse) to Tuesday, August 22.  We are considering the 
possibility of closing certain city facilities to the public on that day.  We think that 
there may be challenges with people getting to and from work particularly if they 
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live out of town.  We would consider treating this like a weather cancellation day 
where employees that are unable to come into work would take a vacation day.  
We anticipate providing a detailed report on this activity in the next month to the 
City Council.  Because of the potential people that could be in the area at this time, 
we have not been considering any special events on the day of the eclipse, with 
the exception of a possible fly-in to the Airport.  (This would not require any 
additional vehicles to try and travel to Newport during this time.)   

 Participated in the opening night of the Seafood & Wine Festival. 

 Met with former Police Chief, Mark Miranda on several issues.   

 Continued to have discussions with residents and staff regarding the neighborhood 
dispute on Cherokee Lane.  A number of the neighbors are discouraging the 
attempt to have a meeting with the neighbors at this location, which complicates 
my original plan.  Held a meeting at a staff level on various issues as well.  I will 
keep you informed on this matter. 

 Manned the visioning booth at the Seafood & Wine Festival on Friday afternoon 
and evening.  I was pleasantly pleased how interested visitors to the community 
were in responding to the questions that we were asking about – what they like, 
what they don’t like and what would make Newport a better place for them to visit 
in the future.   These discussions had common themes, including that people who 
come to Newport enjoy the authenticity of the Newport experience.  They indicated 
that Newport is more of a real town that just a tourist location.  I was also surprised 
by the number of out of state people I spoke with at the festival, who were repeat 
visitors (I spoke with folks from Texas, Colorado, Washington State, who had all 
been to the festival in previous years.)  Over the Thursday, Friday, and Sunday 
time periods, we collected nearly 300 comment sheets of information primarily from 
visitors to Newport.  Again, I appreciate all the staff members, committee members, 
and council members who were able to help staff the visioning booth at the festival. 

 Met with Patrick Hannan regarding several issues relating to his book store.  Mr. 
Hannan was not aware that we did have success in getting ODOT to place signs 
marking the Hurbert intersection on Highway 101.  This is something he had 
requested, and we had forwarded along to ODOT sometime ago, and ODOT did 
address this issue.  In addition, he expressed concern about the hours of the 
restroom closures on Hurbert Street parking lot.  I had previously talked to Tim 
Gross regarding this issue, and he was going to have the hours adjusted.  Once I 
hear back from Tim, I will get back with Mr. Hannan on this matter. 

 Jason, Rob, Peggy, and I met on the EOP plan update, and amendment to the City 
Code in order to have the Code consistent with the plan.  We will have this 
presented to the Council at an upcoming Council meeting. 

 Mike Murzynsky, Derrick, and I met to review the financial status of the South Side 
Urban Renewal District, and its capabilities of absorbing additional costs related to 
the 35th and Highway 101 signalization project.  Financially the district is in good 
shape, and the district could utilize its cash reserves in order to fund this 
commitment.  This was discussed at the last Urban Renewal meeting. 

 Reviewed applications for the Senior Executive Assistant position in my office.  We 
will be setting up interviews for this position. We also reviewed the position of 
Deputy Recorder/Communications, and we have decided to extend our window of 
application to obtain additional candidates to review for that position.   
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 Participated, along with the City Council, in a preliminary meeting of the Budget 
Committee. 

 Participated in a KCUP interview with Cheryl Harle. 

 Mike, Tim, Derrick, Steve, and I met to review the city’s bonding capacity, and 
bonding timing that would related to upcoming projects including the replacement 
of the dams on Big Creek.  Time wise, the city will be retiring several significant 
bonds in the next four or five years.  This could create a window of opportunity to 
float a general obligation bond issue for the replacement of the dams.  This project 
would certainly stretch the city’s bonding capacity depending upon the ultimate 
cost of building a new dam would be at this location.  This could also affect other 
things as the city might have a need to bond for in the future as well.  At some 
point, we will want to sit down with the City Council to discuss these long term 
issues.  This may make some sense to have this discussion following the Vision 
2040 efforts.   

 Mayor Roumagoux and I participated in the Yaquina Bay Economic Foundation 
(YBEF) meeting on Wednesday, March 1.  I had requested time to conduct a 
visioning (meeting in a box) with YBEF.  We got through this process in about 40 
minutes.  The participants in YBEF really felt it was a good process to solicit ideas 
from a group of folks in a limited timeframe.   

 Met with Peggy Sabanskas regarding the abandoned homes located on Nye 
Street.  She was representing the concerns of friends of hers whose parents house 
is across the street from these homes.  I indicated to Peggy that we will be 
proceeding with steps under our new code provisions in order to have the courts 
award custodial responsibilities of these structures to the city so we can take the 
appropriate steps to remove these structures.  This may be complicated somewhat 
by the fact of whether the owner is competent to participate in these court 
proceedings.  Peggy did indicate that there have been people living in the houses, 
and there has been smoke coming from the chimney.  We will proceed to board up 
the houses again based on the occupation, and fire building occurring in the 
structures by presumably the homeless people. 

 Barb James, Jim Salisbury, Kit O’Carra, and I reviewed the non-completed safety 
assignments by city employees through our on-line training.  We had great 
compliance this year with only seven (7) employees not completing their 
assignments during the course of the year.  I appreciate everyone’s efforts to 
complete these assignments.  Letters have been sent to those non-compliant 
employees giving them a month to complete the assignments so that we set up 
next year’s training segments through SafePersonnel.   

 Peggy, Melanie, and I stopped by the retirement reception for Peri Murray, retiring 
City Recorder for Depoe Bay.  Peri acted in many ways as a city administrator in 
her position in Depoe Bay as the top administrative official for the city.  We wish 
Peri well in her upcoming retirement. 

 Mike, Dietmar Goebel, the two new budget committee members, Edward Backus 
and Richard Mattioli, Janet Webster, and I participated in budget school sponsored 
by the Department of Revenue held at OCCC on Friday, March 3.  Overall, it was 
a good session.  It is pretty amazing every time we attend we learn a few new 
things.  A couple of issues that we will be correcting in the next few weeks are 
establishing our reserve funds by resolution.  Reserve funds are required to be 
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reviewed every ten years.  I think as a general cleanup we will probably do a master 
resolution to catch us up with the reserve funds that we have established and take 
appropriate action.  We will note in our budget the resolution number, and the date 
the reserve funds were last approved by the Council so that in the future that 
information will trigger a future review at the required times. I brought last year’s 
budget for the Department of Revenue to review, and received a number of 
comments for cleaning up a number of our resolutions, and separation of general 
obligation debt from other debt in our budget presentations to conform with budget 
law. I appreciated the budget committee members for participating in this year’s 
budget school.   

 Prepared agendas for the March 6, 2017, work session, Urban Renewal, and 
regular Council meetings. 

 Held a department head meeting. 

 Participated in a Council work session on age-friendly communities. 

 Met with Mayor Roumagoux and Council President Engler with regard to reviewing 
the agenda for the evening meeting. 

 Participated in the March 6th Urban Renewal and City Council meetings. 

 Participated in an Airport Staff meeting with Lance Vanderbeck. 

 Conducted an interview to fill our Project Management/Grant Accountant position 
in Finance.  A contingent offer will be made pending reference and background 
checks on the candidate to fill this position.  This position will help move us along 
in a timely manner in project management reporting and eventually creating a 
dashboard so that members of the public can monitor the progress we are making 
on various construction projects in the community.   

 Met with Greg Hanson who does consulting work regarding a number of ideas he 
has for the community.  Greg has been very active through our visioning 
processes.   

 Met with Wayne Belmont and Catherine Rickbone on the OCCA budget request 
for the upcoming year.  One of the issues which the OCCA is trying to address is 
replacing two long-time positions with OCCA.  From a financial standpoint they are 
looking to having to offer a significantly higher wage in order to attract quality 
people to fill these two key positions in the Association.  They are asking for 
consideration of an adjustment in the compensation that the City pays for services 
in the upcoming budget year to adequately adjust these salary issues.  They will 
be making a presentation to the Council on this in the next month.  

 Mike Murzynsky, Barb James, Steve Rich and I met to continue our work to finalize 
our clean-up of our retirement records and pay out of balances due to certain 
retirees.  We also included a conference call to our actuary to work through a 
number of these issues.  I believe we can see the light at the end of the tunnel to 
resolve these matters.  We will be making a recommendation to the City Council 
and asking for Council concurrence to clean up these records and pay out any 
outstanding amounts to previous retirees who are paid out based on estimates 
versus actual earnings for lump-sum payments.   

 Toured the community gardens at the Frank Wade Park with Jim Protiva.  The 
Community Garden coordinators have requested that a number of trees be 
removed in order to provide better sun exposure to this area.  We have resisted 
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removing those trees in the past.  I have suggested to Jim Protiva that he contact 
the organizers of the Community Gardens and have them make a formal request 
identifying specifically which trees are of issue.  We would then contact the 
adjacent property owners to see if there were any objections to some of these trees 
being removed.  At that point a final decision would be made as to whether any 
trees should be removed from this location.   

 Met with Jason Malloy to review police operations. 

 Met with Dick Murry regarding a water bill that resulted from damage to his water 
meter box during the construction of roads and utilities by the OMSI Complex.  We 
have agreed to do an adjustment to his bill for the water which ran through his 
meter and leaked into the ground.   

 Met with Richard Dutton to review various IT issues.  The big issue on the burner 
for Richard is the replacement of Tad Taylor, who will be leaving Newport in the 
next couple weeks to relocate to the Portland area. Tad is marrying Cindy Breves 
later this month! 

 Lance Vanderbeck, Derrick Tokos, Tim Gross and I met regarding the various 
issues which would need to be addressed in order to extend water and sewer 
service to the airport property.  This is a major project that is complicated somewhat 
by having enough customers in order to assure adequate flows to effectively 
operate the system once it is built.  If the Surfside residents were being added to 
the system that would obviously provide enough flows to operate the system.  This 
does become a bit of a ‘chicken or the egg’ scenario.  Do we build the infrastructure 
and then they come, or do we need to make sure we have a bird in the hand before 
we build the infrastructure?  There will be a lot of planning going forward with this.  
This is also another good reason to extend the project date for South Beach so that 
they Urban Renewal district might be able to participate in these expenses.   

 Steve Rich, Barb James and I attended a session on the Oregon’s Public 
Employee Collective Bargaining Act (PECBA.)  Overall this was a nice overview of 
the laws which govern collective bargaining in the state of Oregon.  

 I attended a YBEF special meeting at the extension office for YBEF to consider 
taking a position on Measure 21-177, which is the proposal on aerial spraying in 
Lincoln County.  YBEF authorized a position to be taken in the election pamphlet 
to oppose this initiative.  Please note as a City employee, the city attorney had 
recommended that I abstain from voting on this issue before YBEF, which I did.  I 
have attached a copy of the ordinance for your review. 

 Along with Mayor Roumagoux, Councilor David Allen and Community 
Development Director, Derrick Tokos, attended the Pacific Marine Energy Center- 
South Energy Test Site (PMEC-SETS) celebration of being awarded funding 
through the Department of Energy for the construction of a demonstration site for 
the viability of utilizing wave energy to generate electricity.  This demonstration 
project would provide a grid – connected ocean test facility for prototype and utility 
scale wave energy devices.  There are a couple of hurdles ahead for this project 
including whether the position of the Trump administration will change this priority 
going forward in the future and still requires a commitment from the State of Oregon 
to fund part of the local share of this effort.  The Oregon proposal beat out a 
California proposal which was under consideration by the Department of Energy.   
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Upcoming Events: 
 

 Friday, March 17 and Monday March 27, I will be out of the office on vacation 
 Saturday, March 18 @ 6 PM – Newport Fire Department Awards Banquet, Best 

Western at Agate Beach, RSVP: m.nelson@newportoregon.gov or call 541-574-
5879 

 Saturday, April 8 - Marine Science Day at Hatfield Marine Science Center  
 Tuesday, April 11 – Friday, April 14 – I plan to attend the Northwest Regional 

Manager’s Conference (Oregon and Washington) in Welches, Oregon. 
 Tuesday, April 18 @ 6 PM, Volunteer Dinner, Best Western at Agate Beach, 

Please RSVP to m.nelson@newportoregon.gov, or call 541-574-0603 
 Tuesday, April 25 @ 5 PM – First Budget Meeting 
 Tuesday, May 9 @ 5 PM – Second Budget Meeting 
 Tuesday, May 16 @ 6 PM – Third Budget Meeting 
 The week of March 28 – I will be working on developing the proposed Budget from 

home this week. 
 Monday, May 29 City Hall will be closed I observation of Memorial Day 
 Tuesday, July 4 City Hall will be closed in observation of Independence Day, there 

will not be a City Council meeting on July 3, as there is only one meeting scheduled 
this month, which will be July 17 

 Tuesday, July 11 – Friday, July 14 – I plan to attend the OCCMA Summer 
Conference in Bend, Oregon 

 Monday, July 31, the Navy Fleet will be visiting Yaquina Bay. There will be number 
of events that will be tied to this visit.   

 Monday, August 21, total eclipse of the sun. 
 Tuesday, August 22, the second City Council meeting in August will be held on 

Tuesday due to the eclipse.   
 Thursday, September 28-30, LOC Annual Conference at the Double Tree Hilton in 

Portland 
 Saturday, October 21 – Wednesday, October 25 – I plan to attend the ICMA 

Conference in San Antonio, Texas. 
 
Attachments: 
 

 Attached are the 2017 Legislative Priorities that were presented to Representative 
Gomberg and Senator Roblin when Mayor Roumagoux, Councilor Goebel 
attended the City Day at the Capital sponsored by LOC. 

 Attached are the age statistics for the 60+ Center participants.  There was an oral 
report on these numbers by Peggy O’Callaghan at the Goal Setting Session.  I 
asked her for the actual numbers, which I’ve provided to you.  At our staff meeting 
on Tuesday, February 21st Ineka Estabrook and her daughter from PFLAG made 
a presentation to Department Heads relating to the various gender communities 
that exist. I have attached information from PFLAG which was presented to the 
department heads for your review. 

 Attached is a copy of the ordinance that voters will consider on May 16, 2017, on 
aerial spraying for your review. 

mailto:m.nelson@newportoregon.gov
mailto:m.nelson@newportoregon.gov
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 Attached is a report provided to me from Doug Fitts regarding the chronic flooding 
problems which occur at the Surfside Mobil Village for your review. 

 Attached is a letter from ISO who is the agency which conducts fire insurance 
ratings across the country for various communities.  They are used by insurance 
companies to establish rates.  The City rates have improved by going from a 04 to 
a 03.  A significant factor in this were the improvements which we’ve made to the 
water system in Agate Beach, providing better fire flows to that location.  ISO 
reviews the department, their equipment, staffing and the availability of fire flows 
throughout the community in establishing their ratings.     

 Attached is a letter from Rich Belloni, Lincoln County School District, in response 
to the December letter sent to the superintendent of schools, Steve Boynton, 
regarding their interest in the City’s pool facility.  As I indicated in the letter back in 
December there are a number of issues which would need to be reviewed before 
the city would be in a position to consider having some sort of agreement with 
schools in using this building.  Before we get into those issues, the school wanted 
to evaluate the building to determine whether it could be renovated and re-used for 
their purposes.  If their analysis is that it would be acceptable for re-use, then they 
will approach the city on the other issues which need to be addressed before a 
decision could be made as to whether the building would be turned over to the 
schools. 

 Attached is a letter to Mayor Roumagoux from the owners of Longview Hills 
regarding concerns they have had dealing with the residents living in this 
community. This was apparently in response to concerns expressed to 
Representative Gomberg that resulted from the recent purchase of Longview Hills. 

 Attached is a letter from the Arbor Day Foundation indicating that the city will 
continue being recognized as of 2016, a Tree City USA community.   

 Attached is an article provided by Councilor Engler which is from The Register-
Guard on Airbnbs agreeing to collect taxes on lodging from its operators in Lane 
County.  We have recently received the Airbnb agreement, as well, so I believe 
that this is going to be a standard agreement to use across Oregon.   

 Attached is an article from Oregon Live indicating that an audit finds that ODOT 
excels at road building but fails to strategize and wastes money. Please note in this 
article there is discussions about the smaller projects that are traditionally well 
under-estimated and escalate substantially over time.   

 Attached is an article forwarded by Councilor Sawyer regarding adjusting the public 
showers vouchers which homeless are given in Lincoln City for use of the 
recreation center.  We are having discussions about the same issue here.   

 Attached is an article from the “LibraryJournal” regarding the impact of 
homelessness on Libraries across the country.  

 Attached is an article forwarded by Councilor Sawyer regarding the transformation 
of an abandoned home in Portland, which has been transformed into a home for 
sale for $600,000.00.   

 Attached are several articles regarding the Oroville Dam crisis with a focus on the 
dam at Newport.  One article was published in the US Today- The News Press.  
Attached is another article which is about Oregon’s 7 dams which are in 
unsatisfactory condition, including the two in Newport.  Attached is another story 
from the Statesman Journal on the City of Newport’s dam.   
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 Attached is an editorial from the Statesman Journal focusing on dam safety in the 
state of Oregon.   

 Finally, attached is an article from The Weather Channel identifying Sault Ste. 
Marie, Michigan as the third snowiest location in the nation, with 79.2 days of snow.  
I have accepted Oregon’s very rainy winters, which is a fine substitute for 79 days 
of snow!   
  

As I indicated earlier, the next few weeks I will be consumed with the budget process.  I 
will be working out of the office during some of this time at home.  Please feel free to call 
or email me during this time.  I have a limited amount of time from when departments get 
their requests to me, to the point of which I need to provide a proposed budget that is 
ready to be printed, and distributed to the budget committee. 
 
I hope everyone has a great week. 
 
Respectfully submitted, 
 

 
 
Spencer Nebel, City Manager 
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