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OFFICE OF THE CITY MANAGER 
City of Newport, Oregon 

169 S.W. Coast Hwy. 
Newport, OR 97365 

541-574-0603 
s.nebel@newportoregon.gov 

 
 

MEMO 
 

DATE:  January 6, 2017 
 
TO:  Mayor and City Council 
 
FROM: Spencer Nebel, City Manager  
 
SUBJECT: Status Report for the four-week period ending Friday, January 6, 2017 

 
The last four weeks have been busy between work, a trip back to Michigan to see my 
mother and other family members, Christmas and New Year’s. With vacations and nasty 
bug that has taken out a number of employees for several days at a time, our staffing has 
been a bit limited from around the holidays through this week. Hopefully, things will return 
to normal (whatever that may be) in the next week.  
 
Highlights of Activities: 
 

 Lance and I met with Lorna Davis regarding marketing activities for the Airport 
through the Destination Newport Committee. A number of concepts were 
discussed with a future report being prepared for review by Destination Newport 
Committee at a future meeting.  

 The Beautification Committee met to review the response for the request for 
proposals for landscaping consulting services to assist the city in improving 
landscaping at various public locations throughout the city. Only one proposal was 
received. The committee decided to interview the firm submitting the proposal to 
determine whether a contract could be worked out with them, or whether to expand 
the search again, since it has been indicated that there may be others who are 
interested in submitting. Please note that Peggy Hawker did send notices to all of 
the locally owned landscape companies and talked to a number of them as well 
prior to the submittal date for these proposals. 

 Tim, Derrick, and I met with Wayne Belmont and the county’s Public Works 
Director, to discuss the transfer of jurisdiction of Avery Street from the county to 
the city. The county would like to expedite that transfer, and provide funding to the 
city for the work that will be necessary to bring it up to city standards as part of that 
transfer. This may make some sense since we are dealing with the public utilities 
district on the improvements they need to make as part of their new maintenance 
facility located on Avery Street as well. This would take one jurisdiction out of those 
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discussions. Furthermore, it may be possible to complete the roadwork at one time 
instead of having separate efforts being done on the roadway going forward.  

 Peggy, Cheryl, Steve, Barb, and I met to discuss the job descriptions for the two 
positions we will be filling in the City Manager’s office. It will be very helpful to get 
these positions filled since they will help significantly with the workload that comes 
through this office on a day-to-day basis. I certainly appreciate Cheryl’s additional 
time she has been putting into help cover these responsibilities; however, Cheryl 
reminds us from time to time that she is retired! Also, we definitely appreciate the 
Fire Department sharing Melanie, their Executive Assistant, by sharing time 
between the Fire Department and this office in order to keep things moving. 

 Met with Lance to review Airport operations.  

 Met with Lance and Melissa regarding ongoing challenges with the Airport Master 
Planning process. The FAA has involved the CERT inspection folks extensively in 
the review of this Master Plan. This has created many twists and turns that has 
delayed the completion of the Master Planning process, and will likely require a 
meeting with the FAA to come to some sort of conclusion on these items. The 
biggest issue is the non-conforming configuration of the cross-wind runway as it 
interacts with the main runway, and taxi-ways in the general apron area of the 
Airport. The FAA is suggesting solutions that would eliminate a significant portion 
of the general aviation apron area by the FBO building in order to get more 
conforming taxi-ways in relationship to the runways. We will continue to work with 
our consultants, State Aeronautics, and the FAA in order to get these issues 
resolved. 

 Met with Barb and Jim Salisbury to review the completion of the SafePersonnel 
courses by city staff. I will be sending out notices to those departments that have 
employees who have not completed the required online training for this year. 

 Participated in the monthly lunch of the Lincoln County Managers, which was 
hosted by Wayne Belmont at the courthouse. A number of the managers were 
interested in the City Council rules of order, which I forwarded out to the managers 
following the meeting. It seems that citizen participation is up in a number of other 
communities on the coast as it seems to be here in Newport as well. 

 Participated in a routine meeting of the Airport Committee.  

 Tim, Jim Salisbury, Barb, and I met to discuss a transitional plan for Safety 
Compliance Officer duties with the city with Jim’s upcoming retirement. 

 Participated in YBEF meeting at the Chamber office. Mayor Roumagoux presented 
thoughts on how to commemorate the 100th anniversary of NOAA, which will be 
done in 2017. YBEF had indicated that it will be important to have local organizers, 
outside of NOAA, involved with any local celebrations of this facility, in order for it 
to actually occur.  

 Met with the three individuals that attended a City Council meeting expressing 
concerns on how an incident was handled at the Recreation Center involving a 
Parks Committee member, and the Zumba class. I am in the process of completing 
a couple more interviews prior to finalizing the report. I have kept the individuals 
informed as to this process. 

 Took a quick trip to Michigan on Thursday, December 15 through Tuesday, 
December 20 to see my Mother and other family members. While in Michigan, I 
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was reminded of winter when nearly a foot of snow fell with white-out conditions, 
temperatures at 4 below zero, with twenty miles per hour winds creating wind chills 
at about 25 or 30 below zero. As I returned to Newport, I thought I was done with 
this winter weather until earlier this week! 

 Met with department heads to review the budget process for the 2017-18 Fiscal 
Year.  

 Participated in a conference call with our Airport Master Plan consultants, and our 
Airport engineers to discuss the issues that we are currently dealing with the FAA. 
Due to a late change, the State was not able to participate in this phone call with 
us, but agreed to chat later on regarding how to deal with the review process going 
forward. 

 John Ritchey retired from the Wastewater Treatment Plant. Tim, Barb and I 
presented a plaque to John for his years of service to the City. John did not want 
any public recognition of his retirement.  

 Tim, Barb, and I have met regarding how to move forward with the operation of the 
Wastewater Treatment Plant following John’s retirement. It is our intent to hire a 
temporary Wastewater Plant Manager through a professional contract, to both 
manage ongoing day-to-day plant operations, as well as making any necessary 
changes to improve the overall operation of this facility. There have been a number 
of issues that we have been working through at the plant, so this transitional period 
will be a good time to address those issues.  

 Held a regular meeting with Jason to review Police operations. 

 Met with Rob to review Fire Department operations. 

 Met with Tom Webb, as he continues to work on his report on developing a facility 
usage plan for the VAC. 

 Tim, Mike Murzynsky, and I participated in a kick-off of the utility rate study. We will 
be holding two work sessions with City Council through this process. The first will 
be in the beginning part of this process to let the City Council know what the extend 
of the rate study will be, and to gather any specific issues or concerns that the City 
Council would like addressed as part of this process. The second work session 
with the Council would be towards the end of the rate study in which the draft 
recommendations will be presented. 

 Met with Tad to review overall IT operations. I certainly appreciate Tad’s efforts 
keeping the IT system running during Richard Dutton’s leave of absence. Richard 
has returned to work. We are very happy to have him back, so that we can begin 
to move forward on a number of issues that have had to remain on hold during his 
absence. 

 Met with Greg Morrow regarding concerns he had with our water and sewer 
policies on tying in a home he is building at 54 and Meander Street. In addition, he 
expressed frustration with the Public Works Department regarding requirements 
for storm sewer catch basin in Nye Beach. Between vacations and sickness of 
various city staff, I have had difficulty in pulling the folks together that I need to 
respond these issues. I hope to be able to provide a response back to Greg early 
this next week. 

 City Hall was closed Friday afternoon at noon through Monday in observation of 
the Christmas holiday. 
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 Participated in an Emergency Management Committee meeting. The committee 
was informed that we are very close on hiring our Emergency Planning Coordinator 
for the City. This will be an important position to fill since there is so much work to 
be done, and existing staff has not had the capability of moving as fast as we would 
like to move on these issues. Interviews were conducted by various panels on 
several candidates for the Emergency Planning Coordinators position. Two 
candidates were invited back for final interviews with the Fire Chief and myself. As 
a result of those interviews, we have made an offer to a candidate who has 
accepted, conditioned upon completing the background check. If the background 
check comes through, we should have this position filled within two weeks after 
completion of the background check. 

 Met with Traci Goudy regarding the termination of her son from the Recreation 
Department. She has asked the city to review these findings to determine whether 
her son would be eligible to be rehired at some point in the future.  

 Chaired an Oregon City County Manager’s Association By-Laws and Constitution 
committee meeting via conference call. Our committee is charged with reviewing 
and modifying our by-laws and constitution for the association.  

 Met with Jason to review operations in the Police Dept.’ 

 Met with Tim, Derrick, and Peggy to discuss providing staff support to the Bike and 
Pedestrian Committee with our new Planner, Rachel Cotton. I think this will be a 
very positive move in that Rachel will be able to work with this committee on the 
various planning issues that is an important role for this committee to fulfill. Rachel 
will be the primary conduit between the committee and Public Works on these 
various issues going forward. 

 Prepared a year-end report for the City Council for the City of Newport. I think the 
Council can be very proud of the various issues and actions tackled during the 
2016 calendar year. While there are always a few bumps in the road, I believe the 
Council can be very proud of an excellent and constructive 2016 that continues to 
move this organization in a positive direction. 

 Prepared the various materials for the transition meetings/organizational meetings 
for the City Council and Urban Renewal Agency.  

 Prepared agenda background reports for the January 3, 2017, City Council 
meeting. 

 Met with Rob to review various Fire Department issues. 

 Met with Don Davis at his home to discuss a number of issues. Councilor Allen had 
a phone conversation with Don regarding property issues within the city earlier in 
the fall, and I wanted to follow up with those discussions so I brought a list of our 
vacant properties, and reviewed each one of them with Don to better understand 
some of the history of those properties. As a result of that meeting, I think it may 
make some sense for the Council to conduct a final review, and determine that 
most of these properties are not truly surplus property, but are protecting various 
ravines and drainage areas throughout the city. Perhaps the City Council could, by 
some resolution, designate those lands that the city owns that are not for sale to 
take those out of the equation. I believe during our entire discussion there was only 
one parcel that Don felt should be sold by the city. It will be up to the City Council 
to review whether there is any other additional property that should be considered 
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surplus and put up for sale by the city. I appreciated Don’s time and insight in 
reviewing these properties. Overall, while he was a little cranky to begin with in our 
meeting, Don is looking like he has recovered well from his hip surgery and 
continues to maintain a very sharp mind on the development and history of this 
community that he was part of for several decades. 

 Met with Richard Dutton to review various issues that had occurred during his leave 
of absence. During this time, Richard did help Tad through a number of issues 
while on his leave. I certainly appreciate Richard’s willingness to address some of 
these more difficult issues that occurred during his leave of absence. 

 Held a routine department head meeting. 

 Met with the Mayor to review the agendas for both the organizational meeting and 
regular meeting. I certainly apologize for the glitches on our Granicus agenda. 
However, Peggy was having a number of challenges in creating one agenda for 
the four meetings (Council and Urban Renewal Agency, through Granicus, plus the 
swearing-in.)  

 Met with the Mayor to discuss concerns relating to the city’s status as a “Coast 
Guard City”. Our renewal application has not been approved by the Coast Guard 
as of this time. Our local base commander has requested the city extend the free 
usage of the Recreation Center (which is currently provided to all active duty 
personnel) to the family members of all Coast Guard personnel as well. He cites 
that the city provides this as a benefit to its own employees, and that Coast Guard 
families earn such a small amount of income that families are often eligible for food 
stamps. We did have some discussion about an alternative that would be 
satisfactory to the Coast Guard whereby family members would be provided free 
access to the Recreation Center if they were below a certain grade. This was in 
response to my concern about NOAA, and other groups in the city requesting the 
same level of free use of the Recreation Center. I would certainly be curious as to 
what your thoughts or comments are on whether we should extend our current 
policy for active Coast Guard personnel to their families as well. This would be an 
issue that I would bring before the City Council for a final action at some point in 
the future.  

 Participated in the organizational and regular meeting of the City Council.  

 Participated in a KCUP radio show with Cheryl Harle. 

 Steve Rich, Barb James, and I met with Air Reach Medical Services regarding the 
program they offer to employers, and in one case an entire community, for air 
ambulance services. Air Reach Medical Services will provide coverage for $55 a 
year with covered individuals requiring a medical evacuation via air for saving life 
or a limb at no cost to the covered individual, or household members as well. There 
are a couple of catches with his system in that if they are not available and another 
transport company provides that service, then that would not be covered under this 
program. Air Reach Medical Services is the primary provider for Lincoln County. 
We will evaluate this issue, and could potentially offer this benefit on a payroll 
deduction basis for those employees that would want to participate. Air Reach 
Medical Services indicated that they have provided this service to a remote Oregon 
community with the city government paying for every resident of the city to have 
this coverage. We will continue to evaluate this service. 
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 Steve, Derrick, and I met to review a number of the challenges that Don Huster 
shared with me as it relates to developing housing in Newport and Lincoln County. 
The combination of the high price for property, the limitation of most of the 
remaining open sites that are available in the city, the city requirements for building 
streets, bridges and other infrastructure to city standards, SDC fees, and other 
issues make it very difficult to have a development pencil out in the city. The 
Planning and Development Commission is currently reviewing a number of 
initiatives that could facilitate future housing developments in the city, which will 
address some of Don’s issues. We also will be reviewing the report on SDC 
charges to determine whether or not any significant changes should be made in 
those charges going forward. We anticipate having a report coming back from the 
Planning Development Commission on potential incentives for housing for the 
Council’s review in February, and the SDC charges for review by the Council in 
March. Newport certainly has much more substantial challenges than location in 
the valley, or in the high desert areas, where steep terrains, and unstable soils 
surround many of the remaining sites that could be developed in the city.  

 Met with Jason and Rob to review departmental operations. 

 Participated with Derrick on the County’s efforts to enter into a contract for the 
development of a master plan for the county commons (fairgrounds) located off of 
Harney Street.  

 Met with Tom Webb and Katherine Rickbone to review the VAC utilization study 
that Tom is completing. 

 Participated in a VAC Steering Committee along with Councilor Saelens to discuss 
the VAC utilization report. The primary challenge that the steering committee is 
trying to address relates to the uses and contributions by the main partners (OCCA, 
Coastal Arts Guild, Yaquina Arts Association, and the city) relating to that facility. 
The further challenge is valuing the in-kind contributions that these organizations 
make relating to the services they provide at the VAC. The steering committee had 
a very good, philosophical discussion about some of these issues, and will carry 
over this discussion until their next meeting to determine how best to move forward. 
Please note that the Yaquina Arts Association has not participated in recent 
meetings, due in part to scheduling issues. There is going to be an effort to bring 
them back to the table to participate in these discussions since they will be 
impacted by any decisions made by the steering committee going forward.  

 Over the past couple of weeks, I have been dealing with a number of citizen type 
issues. It seems that we have had an increase in activities in a variety of types of 
complaints as we went through the holiday season. I am not sure if it was the 
holidays, or the weather, or the end of the year, but my plate is filled with a number 
of issues that I am working through, and I will try and get through them as quickly 
and expeditiously as I can. 

 At the January 3 Council meeting, there was discussion about citizen’s coming to 
the Council with various types of concerns. I want to make sure that the Council 
understands my philosophy on the citizens right to address the Council with any 
concerns they may have. Over my career, it has become my policy not to 
discourage anyone that wants to address the City Council with their issues, even 
if it has not been fully vetted at a staff level. While I do not encourage people to do 
so, I also do not discourage people from addressing the Council. I think it is 
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important for the Council to also realize that it is not necessary for them to address 
any of those issues that come before them at that Council meeting. It is perfectly 
appropriate for the Council to listen to the concerns and refer any issues back to 
city administration for review and consideration. This is a very normal part of local 
governance and we have been certainly fortunate in having very few of these types 
of issues come before the Council over the past three years. 

 I had a conversation with Stuart Brandon, who is the new Economic Development 
officer for the Siletz Tribe. Stuart and I go back a number of years when Stuart was 
in a similar position with the Sault Ste. Marie tribe of Chippewa Indians out of Sioux 
Ste. Marie. Stuart was quite surprised to see my name on a list, as City Manager 
for Newport, for the joint Brownfields Project that the city, county, Toledo, and the 
tribe are parties to. Stuart is planning to put together an economic development 
steering committee that would probably meet quarterly for the Siletz Tribe, and he 
has asked me to consider being part of that steering committee due to my 
significant experience in dealing with the Sioux tribe in Sioux St. Marie. I think this 
would be a good thing for me to do for the City of Newport. Mayor Roumagoux has 
had discussions with the tribal chair, Dee Pigsley, who has indicated that the tribe 
would like to have more interaction with the City of Newport going forward. Please 
let me know if you have any concerns or reservations about my participation on 
this tribal committee that will focus on economic development opportunities for the 
Siletz Tribe. 

 City Attorney, Steve Rich, was successful in getting the owner of the home on 5th 
Street to execute a mortgage and make the first of several payments to the city for 
the emergency demolition that was done following the structural fire off of Bay 
Boulevard in 2016. As you may recall, the insurance company had represented 
that we were good to go on the demolition; however, the check was paid to the 
home owners, who in turn were supposed to pay the city. The property owner 
indicated to the City Attorney that he would be willing to make those payments over 
four payments. It appears he has honored that commitment with the execution of 
the mortgage and making his first monthly payment of $4000 to cover these 
expenses. 

 Met with Barb James to discuss various personnel issues. 

 Melissa Roman, Lance Vanderbeck, and I participated in a conference call with the 
Oregon Department of Aviation Director, Mitch Swecker, and Matt Moss, to discuss 
airport issues relating to the FAA master planning process, and about the rural air 
service grants that the state is looking ag. Mitch is very supportive of the city’s 
position with the FAA. Furthermore, Mitch indicated that they may use some of 
these funds to develop a business model regarding air service to coastal 
communities. We will be putting together a letter supporting this concept. 

 Met with Mike, Derrick, and Jayson Buchholz regarding funding for the bathroom 
and shower facility at the wayside near Agate Beach. We will be bringing a 
recommendation to the City Council on this funding at the next meeting. 

 John DuBois, Barb James, and I met about various issues related to the Employee 
Committee.   

 
Upcoming Events: 
 



8 

 

 
 I will be attending with Barb and Steve a seminar on Friday, January 13, regarding 

Public Employees Collective Bargaining Act, in Tualatin 
 City Hall will be closed on Monday, January 16, 2017, to celebrate the Martin 

Luther King holiday. The Council meeting will be held on Tuesday, January 17, 
2017. 

 I will be attending an OCCMA Board Meeting in Salem on Friday, January 20, 
2017. 

 Friday, January 20 – Community Leaders “Farm to Forest Tour” (RSVP to 
LincolnFarmsForests@gmail.com). 

 I will be on vacation during the week of January 30-February 3, 2017. I will be in 
town during most of this time working on a few projects at home. 

 The City Day at the Capital is February 8, 2017. Once we receive information from 
the League, we will provide a schedule to the Council. If you think you will be able 
to participate, please let Cheryl know. 

 The dedication of the Aquatics Center is tentatively scheduled for Saturday, 
February 11. I’ll keep you informed as to these plans. 

 Monday, February 13, 2017, from 10 AM – 3 PM Annual Goal Setting meeting. 
 February 2017 Visioning Activities: 

 Thursday, February 16 –City Hall-with employees-from noon until 2 PM 
(includes lunch) 

 City Hall-with standing committee members-from 5:30-7:30 PM (includes 
dinner) 

 Friday, February 17 – Recreation Center Small Gym – focus on families with 
school aged children, and the Latino community from 5:30-9:00 PM (food 
and fun) 

 Saturday, February 18 – Samaritan Pacific Health Education center – 
community wide focus – from 10 AM – 5 PM 

 City Hall will be closed on Monday, February 20, 2017, in observance of 
President’s Day. The City Council meeting will be held on Tuesday, February 21. 

 Tuesday, February 28, 2017, at 6 PM – Preliminary meeting of the Budget 
Committee. 

 Tuesday, April 25, 2017, at 5 PM – First Budget Committee meeting. 
 Tuesday, May 9, 2017, at 5 PM – Second Budget Committee meeting. 
 Tuesday, May 16, 2017, at 5 PM – Third Budget Committee meeting. 
 LOC Annual Conference is September 28-30, 2017, at the Double Tree Hilton 

Hotel in Portland 
 
Attachments: 
 

 Attached is a letter to Lincoln County School Superintendent, Steve Boynton, 
regarding their inquiry with the utilization of the existing pool facility for school 
purposes. Rich Belloni has since contacted Tim Gross, and they have set up a time 
to tour the existing pool facility.  

 The City Council is invited to participate in a Farm to Forest Tour, which will take 
place on Friday, January 20, 2017. If you are interested in participating in this tour, 
please directly RSVP to Lincolnfarmsforests@gmail.com 

mailto:Lincolnfarmsforests@gmail.com
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 Attached is an e-mail from Jenny DeMaris indicating that the county is initiating a 
new citizen alert program called Lincoln Alerts. The City of Newport is planning to 
participate in this notification system. Citizens will be encouraged to participate in 
Lincoln Alerts. Lincoln Alerts will be used for various types of issues, including 
emergencies, water main breaks, weather notices, and other similar issues when 
notice to the public is critical. Once the system is started up, we will provide some 
additional information to the Council. 

 Attached are letters from the Internal Revenue Service indicating they have 
accepted our resolution to the issues of not amending the retirement trust in 2012 
to address issues, and 2016 restatement of the retirement plan. A couple more 
hurdles have been crossed. 

 Attached is a letter from Charter Communications regarding our new contact 
individuals with Charter.  

 Attached is a letter from Energy Trust showing that the city has received a check 
for almost $21,000 for energy efficiency efforts as part of the Aquatic’s Center 
project. 

 Attached is a letter by Mayor Roumagoux thanking her for her participation in the 
Newport Middle School Career Days. 

 Attached is an update from the C2C Trail News. 
 Attached is an article regarding Cannon Beach’s efforts to address affordable 

housing. Part of this was discussed at the Tsunami Conference down in Florence. 
 
I hope everyone has a great weekend. 
 
Respectfully submitted, 
 

 
 
Spencer Nebel 
City Manager 
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