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HIGHLIGHTS OF ACTIVITIES:

Highlights and activities over the past three weeks include the following:

Participated in an Urban Renewal Agency Advisory Committee meeting. This was the
second meeting with the Advisory Committee reviewing boundaries, projects, and other
aspects to be included in the Northside ad Port proposed districts. Overall it appears that
most of the stakeholders (which are primarily other taxing jurisdictions) are comfortable
with the direction that is being pursued with this district. The single biggest issue that
receives the most discussion relates to the construction of a new couplet for U.S. 101
through City Center. It should be noted that at this stage of the process the projects being
included in the plan are primarily outlining the types of expenditures that could be made
by the Urban Renewal Agency within that specific district over the next 25 yrs. Please note
that when a refinement of those plans are done the actual solutions may lead the city
down a different pathway to address the traffic issues at City Center. It should also be
noted that any projects of this scope will likely not be completed within the next ten year
period. The Urban Renewal Plan lays out a very long term set of priorities that would be
implemented over the next couple of decades.

City staff met in the area which Jim Salisbury works which is behind the Planning
Development in City Hall. We have taken a look at some options to better utilize that
space. This will become important when we consider filling the Assistant Planners
position, if we proceed after evaluating our financial condition at the mid-point of this
fiscal year. Based on our earlier conversation we will likely divide that space up into a
couple of offices to better utilize that room to best meet the needs of the people work in
that space.
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Peggy Hawker, Tim Gross, and | met to review the implementation of a new building
maintenance contract that the council has previously awarded. While the contractor will
be the same, some of the expectations have changed under the new contract. In addition,
we want to set up clear lines of communication as to how this contract will be supervised
administratively and when we have complaints who will manage those complaints with
the contractor. Tim Gross indicated the Jim Guenther should be the overall supervisor of
this contract and that he would set-up a “clean-it” email address for any departments to
forward any concerns regarding the cleaning contract by individual departments.

Met with Kathleen Palmer, Jim Salisbury, and Barb James regarding the Safety Committee
membership. A question was recently raised when a department requested a change in
the staff person that would represent that department on the Safety Committee. In
reviewing the State Statues regarding Safety Committees, half the employees are
supposed to be representative of management and the other half are supposed to be
representative of employees. In reviewing this specific situation we have not formalize
the election of employee representatives and those representatives appointed by the
departments to meet as a Safety Committee. There was not any desire to change this
process to formalize the elections/ appointment of representatives at this time. As a
result it was our consensus that we are going to leave the structure alone unless issues in
the future suggest a change.

Participated in an Urban Renewal Agency Advisory Committee Open House on Monday,
July 27, 2015. Notices were sent to all property owners within the proposed districts. The
two issues that created the most discussion at the public meeting related to City Center
traffic issues and making sure that there were sufficient funding available to provide good
infrastructure out in Agate Beach. The second (and last) open house will be held on
Monday, August 31, 2015, in conjunction with the City Council’s Town Hall meeting. This
will be held at the new Health Education Center.

Participated in a conference call with Steve Rich, Lance Vanderbeck, and Melissa Roman
with representatives of the FAA and our consulting engineers for the airport project to
address the inspection that was conducted by the FAA as related to Part139 certification
for the airport. There were a number of issues that had been raised during this inspection
which were interesting from a city perspective since the FAA had signed off on certain
improvements related to signage and pavement markings that the CERT Inspector said
were improper. Several of these issues had been discovered and were on the punch list
as parted the close out of the project. A number of other issues were debated between
various departments of the FAA to come to so sort of conclusion on either a resolution of
the issue or removal of the comments from the inspection report. At the end of the
meeting a combinations of things seem to occur that both shortened the list and for
defined a pathway to meet Part139 requirements.

Steve Rich, Derrick Tokos, and | met on the various issues that we will need to address
with the legalization of recreational marijuana within the City of Newport. The results of
these discussions and meetings have been shared with the City Council at the first and
second City Council meeting in August.
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Along with Mayor Roumagoux and Councilor President Busby, | participated in a Regional
Airport Review Task Force meeting. The first meeting was a good introduction to various
issues related to the responsibilities of the Task Force. Task Force members were
requested to share their thoughts and ideas related to the role that the airport should be
playing for the Central Coast Region. It was interesting to hear the range of comments
from members of the task force ranging from really not knowing very much about the
airport and its operations to having very specific thoughts and desires as to how the
airport can best serve this community. The Task Force will be meeting on a monthly basis
with the next meeting at the airport including a tour of the facility.

Steve Rich, Tim Gross and | meet with Tia Cavender to discuss the various work orders
that were ultimately recommended to the City Council. With the size and scope of the
projects it was important that we are all on the same page moving forward with this
effect. As | have indicated to the Council, the city receives a very good value from the
efforts of Chase Park Grants in very strategically developing necessary relationships with
various grant sources and making them very familiar with the City of Newport’s needs
well in advance of applying for funding. Furthermore when rules are being developed for
administering new grants Chase Park spends time make sure, to the extent possible, that
the rules will fit certain needs for future projects within the City of Newport. Because of
the scope of the expenditures it is very important that we continue to closely monitor this
effort to ensure that we are getting the return in value from Chase Park Grants in the
future.

Councilor Swanson and | met with other representatives of the Sister City Committee to
continued discussion about up-coming Sister City visits during the 50t Anniversary of the
Newport Mombetsu Sister City agreement in 2016.

Participated in the second meeting of the Community Visioning Work Group. The group
focused on a number of discussions including: relationship between a community vision
and the City’s Comprehension Plan, on how to keep the vision relevant to guide current
and future community leaders, on how to broadly incorporate the community on the
development of an overall vision, the recent League of Oregon Cities’ workshop on
visioning, and the last visioning effort through the Chamber and the city and why that did
not stand the test of time. The Visioning Work Group will be meeting next on August 31,
2015, to develop a report for the Council’s consideration on how to proceed with visioning
for the City of Newport.

Participated in a meeting with the Retirement Trustee. The trustees are resuming the
annual employee meetings that have not occurred iver the past years. The meeting will
occur in October. Leading up to those meetings, Finance Director Mike Murzynsky will be
working with Barb James to develop new retirement handbooks for city employees
explaining the benefits. These handbooks will be distributed at the employee meetings.
Overall | believe we are effectively sorting through the various issues regarding the
administration of the city’s retirement system, by clarifying the roles of the trustees (the
investors), the Finance Director who is the administrator and the City Council who
oversees the retirement system.
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Held departmental meetings with the Fire Chief, IT and HR during the week July 27%.
Along with Peggy Hawker, participated in a demo of the Accela agenda system. We are
hoping to finalize our selection process later this month so that we can make decision as
early as September move forward with an agenda management system for the City of
Newport.

Met with Barb James and Steve Rich regarding the city’s contractual employees. A
number of our “contractual employees” are used in Parks and Rec. do not appear to meet
the IRS definition of contractors. We are going to need to set-up a system to utilize these
individuals as employees in the future. Have been working with Parks and Rec. on the
details of moving in this direction for next year.

Attended the Annual Yaquina Bay Economic Foundation Banquet at the Oregon Coast
Aquarium. The speaker was Todd Davison, CEO of Travel Oregon/Oregon Tourism
Commission. He spoke about the rebound of tourism in the State of Oregon and its
economic impact on the State economy.

Participated along with Councilor Swanson in the Lincoln County Public Safety Committee.
The Committee is currently reviewing the Lincoln County Community Corrections Plan. |
have attached excerpts from the 2015-2017 plan for your review. This is a requirement
for the Mutual Aid funding for Community Corrections Programs in Lincoln County.
Prepared reports for the August 3™ City Council agenda.

Met with Tim Gross and Jim Protiva to review the bids for the aquatic center. We decided
to initiate discussion with the low bidder on a value engineering options to reduce costs
for the pool structure, explored options for additional funding, and discussed any benefits
in redesigning and rebidding the project and or building the project at a different location.
Finally we explored options if this project does not go forward, how it would terminate
the bond. As reported to the City Council, we anticipate bring a report back to the Council
at the September 8™ Council meeting.

Held a routine staff meeting.

Meet with representative of the Employee Committee about proceeding with a new
employee survey. The general thought is that it would be valuable to collect this
information particularly if some of the same questions are asked in the new survey as
were asked in the previous survey such as in regards to job satisfaction and other issues
related to their employment with the city. This would allow for some evaluation of trends.
Met with the Mayor to review the agenda for the August 3" City Council meeting.
Participated in a meeting to evaluate our current position with the firefighters and our
negotiations with that group with Steve Rich, Barb James and Rob Murphy.

Prepared materials for and participated in an afternoon extended Council work session
to discuss various issues of interested and concern from Council members. In review of
priorities Council has for me to tackle in the coming months. | will be issuing a report
from the work session for the Council next month.
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Along with Mayor Roumagoux, members of Council and staff participated in a reception
for the U.S. Coast Guard Forever Stamp first day cancelation in the City of Newport. This
was a very nice event featuring the Yaquina Bay Coast Guard Station, Newport Air Facility,
Newport Fishermen’s Wives, and the U.S. Post Office who all came together to conduct a
first day cancelation of the Coast Guard stamp commemorating 225 years of Coast Guard
service. Special thanks go out to Peggy Hawker for her effects at coordinating this event.
Participated in an hour long interview on KCUP with Cheryl Haro.

Peggy Hawker, Barb James, Steve Rich and | met to discuss the development of an
administrative manual for the City of Newport. The administrative manual would be the
location in which any city policies, departmental policies or other rules would be housed
for the city. Currently we have a scattering of loose and disjointed policies that are
scattered throughout the organization. It is our intention to develop a system so that
these policies will fit into a long-term development of an administrative manual. One of
the initial steps to take is developing an index for this manual with a numbering system,
so that as policies are approved they well fit into a particular part of this manual. With all
of the work that Barb James in currently doing on various HR polices it is very timely to
get this process going with these policies taking lead in this manual. Both the Police and
Fire department have extensive departmental polices that are well organized. It would be
our intent to reference those two documents in the city administrative manual. This will
be a significant help to all of us who are charged with carryout certain responsibilities for
the city. The actual development of the manual will be a multiyear task but now is a good
time to start that process.

Peggy Hawker, Lance Vanderbeck, and | met to plan the next Regional Airport Review Task
Force meeting which is schedule for August 25, 2015. This meeting will include a tour of
the airport facility and will provide statistical and budgetary information to the task force
about airport operations.

During the week of August 3| participated in departmental meetings with the Fire Chief,
IT and HR.

Peggy Hawker and | met with Bob Fuller regarding various procedural issues with the
Wayfinding Committee.

Participated in a meeting with the Fishermen’s Wives, and the Port of Newport with
lobbyist Ray Buchegerr and Mark Freemen from Business Oregon Infrastructure Finance
Authority - Port Division. The State has been participating in financing Ray’s efforts on
behalf of the Air Station for the past six months of so. We certainly appreciate the State’s
role in providing these services for this particular effort. He indicated that the U.S. House
has passed its Coast Guard funding bill which prohibits closure of the air station. The
Senate Bill will not be considered until the September at the earliest. It is likely that a
Conference Committee will then take-up the differences between the House and Senate
Bills. Congressman DeFazio’s staff will be in the room as the Conference Committee
negotiates the differences between the two bills. This is congressman’s DeFazio’s
language and they will be very protective of keeping that language in the final bill that is
reported out before final approval which may not occur until around the end of this
calendar year. At this point there is no organized or know opposition to having language
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ensuring the continued operation of the air Facility both here in Newport and Charleston
South Carolina.

Participated in the Oregon Community Foundation Board of Directors Community
Reception at the Oregon Coast Aquarium. Mayor Roumagoux was also present at this
reception. | had an opportunity to talk to a number of the Board of Directors who were
very impressed with everything that is occurring here in Newport with OMSI, Oregon
State University, and in general the overall community vitality. At the reception, the
foundation announced a quarter of a million dollar contribution to the Marine Studies
Initiative for Oregon State University to develop their South Beach undergraduate
campus. It is my understanding that the amount contributed went up from the
recommended $100,000 following their extensive tour and better understanding of how
this campus will impact the Oregon Coast. Overall it was a good opportunity to get to
know a number of these folks and to have them become more familiar with the people
and organizations of the City of Newport.

Held departmental meetings with the Fire Chief, and HR.

Mike Murzynsky and | participated in a call to our financial advisor regarding various
issues with the funding for the aquatic center. This included understanding what steps
could be taken if a decision was made not to go forward with this project. In addition, the
guestion that Council Allen asked me which | did not have a good answer for him at the
time, related to the actual funds available from the $7.9 million bond issue. The additional
amount is the result of either premiums or discounts that are factored in by bidders on
the bonds for the city’s aquatic center project. In this case the successful bidder included
a premium of $381,972.90 as part of their offer on these bonds. The premium does not
impact the principal that the city will need to pay back of $7.9 million through 2033, so
while the principal remains at $7.9 million the premium offered by the successful bidder
for the bond sale provide additional revenue that can be used for the project. This is a
market driven process that results as part of the bidding or negotiations for bond sales.
Met with Barb James to discuss several specific employee issues.

Along with Council President Busby, Council members Saelens and Engler, | participated
in the Hatfield Marine Science Center 50" Anniversary Celebration. This was a very
appropriate event that honored the past 50 years and clearly was intended to celebrate
the continued growth of the center with the Marine Study Initiative going forward.
Attached is the program which includes the speakers for this community celebration. At
the reception which followed. | had an opportunity to talk to President Ray regarding the
internal discussions at OSU about the location of the Marine Studies Campus at the
Hatfield Center. President Ray indicated his commitment to that location and OSU seems
committed to building a facility that will sustain and protect students from the event of
cascadia subduction zone type earthquake as part of the design.

Councilors Allen, Engler, and Swanson, Police Chief Mark Miranda, and | met at the
Saturday Farmer’s Market to review the parking situation as it relates to the Newport
Pawn Shop. Following our discussions it was decided to try closing off the bank driveway
on SW 7t Street to allow for vehicles exiting the back area of Newport Pawn to have a
safe way to enter the street. There are times they need to try and back out into traffic
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which is not a very safe situation. It was agreed that we would try this plan to see if that
addresses Newport Pawn’s access issues from the backside of their building. Mark
Miranda did talk to the bank and they had no problems with us closing that driveway
during Farmer’s Market Saturdays. We appreciate their cooperation.

While we were at the Farmer’s Market we walked over to see the parking control that the
Farmer’s Market has been doing for the Antique Mall. There were a number vacant
parking spaces in the Antique Mall’s parking lot. There were also vendors that were taking
advantage of the Farmer’s Market in Antique Mall parking lot as well. | have set-up a
meeting with Peggy Sabanskas to discuss her assessment of this issue this week. It is going
to be important for us to make a determination as to our plans for allowing the closure of
the streets for the Farmers Market for the next calendar year. | will also be talking to the
County about the possibility of having a portion of the Farmer’s Market extend into the
County parking lot. This would allow for an alternate way to address the traffic concerns
at Newport Pawn. | was off work Monday, August 10™ and | took my half day off on
Tuesday instead of Wednesday to spent time with friends who stayed with us from
Wisconsin for the weekend.

Participated in an Airport Committee meeting. The Airport Committee is continuing to
work through issues relating to the RFP that would be used for contractual operation of
the airport. It is our intent to present a draft RFP to the Airport Committee for the final
review prior to use soliciting contractors for the operation of the airport.

Met with Representative Gomberg, Lorna Davis, Newport Chamber, Steve Wyatt,
Executive Director of the Lincoln County Historical Society, Mark McConnell, and J.R.
Collier, Operations Support Manager of Oregon Parks and Recreation Department
regarding the Ernest Bloch Home. There has been a long standing effort to try to local
commemorate Ernest Bloch and his contributions to classical music that occurred while
he resided in his home on Agate Beach. A group has been working with the State in order
to try to get the State to acquirer this property as part of the State Parks system. Oregon
Parks is only willing to consider these types of acquisitions if there are revenue sources
also dedicated for the ongoing operation and maintenance of those facilities. The
property is currently owned by a Church in Salem and it is used as a retreat. In addition,
State Parks indicated that nonprofits, local units of government, and others can receive
funding for these types of purchases on a competitive bases. State Parks would be glad
to work with a group interested in acquiring this structure. It appeared to be understood
that the city was not in a position to own and operate this facility if acquired. | will keep
you appraise on any future dialog in this matter.

We also spoke about the potential renaming of the ODOT parking area at Agate Beach.
As you are aware this area is being renovated with restrooms and shower facilities, as
well as improved access to the beach for surfers and other recreational purposes. With
its very close proximity to Ernest Bloch’s home there has been a suggestion that the
parking area be named the Ernest Bloch wayside. | will be bringing a request for support
from the City Council for this purpose, since | have not heard any objections from Council
for supporting this renaming of this location. Ultimately ODOT would have to make a final
decision on this matter. Again if you have any thoughts that this should not be considered
please let me know.
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Steve Rich, Tim Gross, Peggy Hawker, and | met in regards to the potential of leasing or
selling some city owned conduit under Yaquina Bay. We have received a request from
Pioneer Telephone for this purpose. We are currently researching the initial construction
costs of placing these conduits under the bay and trying to obtain any similar prices for
lease or sell of conduits for other communities that may own similar conduits in their
communities. We are also reviewing the grant agreements to make sure there are no
restrictions that would prohibit us from lease or selling a portion of the conduit to a
private party.

Mike Murzynsky, Linda Brown, Peggy Hawker, and | met to review the fee schedule. We
are proposing to have the Council approve a comprehensive fee schedule which will carry
over the current year’s fees in a uniform format. The fees will be approved by a resolution
which will rescind a number of other previous resolutions establishing various fees in the
past. This schedule will serve as the basis for reviewing fees on an annual basis through
the budgeting process. We had originally hope to have something done prior to the end
of the fiscal year but that proved not to be possible. | am very pleased to have this fee
schedule ready for review and possible approval by the Council in order to have a
comprehensive schedule in place that will greatly assist staff in charging the correct fees,
The public in knowing what the fees are and for the development to 2016-17 Fiscal Year
Budget.

Met with Police Chief Mark Miranda and Barb James in weekly departmental meetings.
Derrick Tokos, Peggy Hawker and | toured the Pacific Communities Health Education
Center in preparation for the August 315 Town Hall meeting. This should be a good
opportunity to showcase this new hospital facility and it is an appropriate place to hold
our meeting focusing on the redevelopment of the Northside Urban Renewal District.
Derrick Tokos and | met to prepare for the next Community Visioning Task Force meeting
which will occur on August 315t

Along with Steve Rich, Barb James, and Tim Gross, and | met with the Newport Employee
Association for negotiations. We will be scheduling a future closed session with City
Council to discuss the status of negotiations.

City Attorney Steve Rich and | met with Bill Schill regarding his neighborhood concerns
that he has at his home across from the Recreations Center on SW 2" Street.

Met with Enterprise Fleet Management to review whether turning over our management
of our motor pool fleet to a firm such as enterprise would make any sense. They are
running financial comparisons for our review. Once we have these comparisons when we
can being discussing whether or not this makes sense for the City of Newport.

Held a routine Department Head meeting on Friday, August 14%" since a URA meeting had
been schedule on Monday, August 17% during our normal time slot.

Discussed a number of staff issues with HR.
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Fire Chief Rob Murphy has been called out to the John Day Fire and Andy Parker, Tom
Jackson, Stacy Mathis, and Jonathan Anderson were called to fight the Warms Springs Fire
under a State conflagration declaration. | appreciate these employees’ efforts and those
fire fighters who are manning our station while these crews are fighting forest fires.
Attended the Lincoln County Fair on Saturday with Angela. It certainly seems that the
“New County Fair” has certainly made some significate positive steps forward in creating
a County Fair that was well attended and seemed fairly vibrate during the time period
that we were there.

UPCOMING EVENTS:

>

August 22, 2015, U.S. Coast Guard Open House from 11 A.M. to 3 P.M. at 925 SW Naterlin Dr.
Mayor Roumagoux will be presenting a framed U.S. Coast Guard cancelled stamp during the open
house.

Mayor Roumagoux and | will be attending the 4th Annual Oregon Coast Economic Summit at Spirit
Mountain in Grand Ronde on Wednesday, August 26" and Thursday, August 27th

August 28, 2015, the Annual City Employee Barbecue, 11 A.M. to 2 P.M. at the Newport
Recreation Center 225 SE Avery Street.

On Monday August 31, there will be a Town Hall meeting that will also focus on the
establishment of a North Side Urban Renewal District. We are holding this meeting at the
new education building at Samaritan Pacific Hospital.

City Hall will be closed Monday, September 7, 2015 in observance of Labor Day.

The first City Council meeting for September will be held on Tuesday, September 8" due
to the Labor Day Holiday. Please note that we will have a noon Council work session, URA
meeting at 5:15 P.M., and regular City Council meeting at 6 P.M.

September 24-26, 2015, the 90th annual League of Oregon Cities Conference will be held
at the River House Hotel and Convention Center in Bend. If you have not done so already,
please let Peggy know if you are considering attending the Fall Conference this
September. To date, Mayor Roumagoux, Councilors Engler, Sawyer and Allen have
indicated they will be attending along with our City Attorney, City Recorder and myself.
The International City/County Manager’s Association Annual Conference will be in Seattle
beginning on Saturday, September 26% through Wednesday, September 30%™. | am
planning to attend. Please note that this conference will immediately follow the LOC
Conference. Between the League of Oregon Conference and the ICMA conference, | will
be out of the office from Wednesday, September 23", in the afternoon, until Wednesday,
September 30™. | will complete agenda reports on the afternoon and evening of
September 30" and plan to take two vacation days on Thursday October 15t and Friday
October 2" (we have friends coming out to ICMA that will be spending a few days with
us in Newport following the conference).
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ATTACHMENTS:

*» Transient Tax Revenue Summary from July 2012 through June 2015. The city continues to

see significant increases in Transient Tax Revenues as the economy improves and the

great weather the coast has experienced during the last couple of years. This corresponds

to the Occupancy Report that is compiled by the Chamber of Commerce as well which |

have included for you review.

Attached is a Notice of Legalization for Big Creek County Road #402 from Lincoln County.

This step is necessary before the County can turn jurisdiction to Big Creek Road to the City

of Newport as part of the annexation issues relating to the city’s reservoirs. The Board of

Commissioners will be holding a hearing on Tuesday, August 25™.

+» Attached is communication from Charter indicating the changes to the channel line-up
effective September 13, 2015.

+» Attached is a communication from Lincoln County Emergency Management that the
County elected not to submit an application for a NOAA grant during this year’s round.
This was in part, due to the lack of matching funds in order to cover the entire proposed
cost for the project. The county have heard from a number of entities that with the
lateness of the notice of this application they were not able to comment the local funds
for the project at this time. The county will be evaluating an application in 2016 for this
same source of funds. | am disappointed that the County was not able to pull the off for
this round. Hopefully the County can put together a competitive proposal for the next
round of funding.

+» Attached is a letter from James Wright formally indicting that the Salmon for Oregon
Association is unable to proceed with the Tourism Facilities Grant project for the salmon
rearing pins. He expressed his appreciation for the support from the Council for this
project.

+» Attached is a letter from Gregory Carpenter and Catherine Pavlish regarding his concerns
about the city efforts to enforce clear vision requirements.

+» Attached is a letter from the League of Oregon Cities thanking the City of Newport for
their continue membership with the organization and outlining services provided by the
League of Oregon Cities.

+» Attached is a letter to Mayor Roumagoux from Paul Zukunft, Admiral of the U.S. Coast

Guard thanking the City of Newport for their long standing support of the Coast Guard

and Coast Guard families as the Coast Guard celebrates its 225%™ birthday on August 4.

Attached is a letter from Robert Cowen expressing his appreciation for the city’s strong

support towards the Marine Studies Initiative including notice that the legislature passed

legislation to provide $24.8 million in Education Bonds towards a Marine Studies building

in Newport. This was the major threshold for this project that will continue to strength
Newport’s marine sciences economy.

% Attached is the program for the 50™ Anniversary of the Hatfield Marine Science Center

which was celebrated on August 7t".

X/
°e

X/
°e
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¢+ Attached is an invitation to attend the Coast Guard Station Yaquina Bay Open House on
Saturday, August 22, from 11 A.M. to 3 P.M. Mayor Roumagoux is planning to present a
framed and matted first day cancelation of the U.S. Post Office’s commemorative stamp
issues in recognition of the 225" Anniversary of the establishment of the U.S Coast Guard.
Attached is the flyer for the Leadership Lincoln Program for 2015-16. This past year
Councilor Swanson, a number of staff members and | participated in the program which
involves ten partial day session throughout the course of the year. Overall the Leadership
Lincoln Program exceeded my expectations both from the management lessons included
in the sessions as well as getting a great opportunity to get exposed to various aspects
impacting quality of life of residents in Lincoln County. The first session begins on
September 9t
s Attached is the Lincoln County Community Corrections Plan 2015-2017 which will be
reviewed by the Lincoln County Public Safety Coordinating Council. This is one of the
statutory requirements for LPSCC.

X/
°e

Respectfully submitted.

-
F
-

| - |

Spencer R. Nebel
City Manager

Cc: Department Heads
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City Of Newport, Oregon ~ Transient Tax Revenue Summary

Tax Period End Date Revenue
07/31/2012 358,654.09
08/31/2012 397,793.57
09/30/2012 291,276.65
10/31/2012 176,983.38
11/30/2012 103,783.64
12/31/2012 85,311.51
Tax Period End Date Revenue
1/31/2013 83,184.51
2/28/2013 141,633.06
3/31/2013 178,064.51
4/30/2013 154,503.00
5/31/2013 195,365.45
6/30/2013 259,548.39

Tax Period End Date Revenue
07/31/2013 444,169.46
08/31/2013 456,729.65
09/30/2013 295,883.53
10/31/2013 191,428.48
11/30/2013 123,685.96
12/31/2013 96,186.95
Tax Period End Date Revenue
1/31/2014 112,858.62
2/28/2014 139,593.00
3/31/2014 202,016.86
4/30/2014 166,678.21
5/31/2014 231,989.22
6/30/2014 289,133.72

Tax Period End Date Revenue
07/31/2014 465,189.33
08/31/2014 511,515.34
09/30/2014 319,395.17
10/31/2014 220,221.06
11/30/2014 138,442.84
12/31/2014 119,580.83
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Tax Period End Date

1/31/2015
2/28/2015
3/31/2015
4/30/2015
5/31/2015
6/30/2015

Tax Period End Date

07/31/2015
08/31/2015
08/30/2015
10/31/2015
11/30/2015
12/31/2015

Revenue
139,379.31
196,577.25
255,757.53
203,546.42
261,658.71
330,846.09

Revenue
000,000.00
000,000.00
000,000.00
000,000.00
000,000.00
000,000.00
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City of Newport - Occupancy Report

Accumulative % for all (8) participating hotel properties

Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Jan

40.02%
35.32%
31.08%
32.30%
33.96%
34.59%
35.48%
32.88%
42.66%
52.57%

Feb

55.52%
51.40%
45.14%
40.30%
48.04%
45.42%
48.28%
45.61%
40.92%
53.76%

Mar

53.60%
57.90%
51.24%
48.44%
52.27%
45.41%
51.18%
48.27%
58.25%
65.91%

Apr

60.65%
54.80%
47.78%
46.77%
46.78%
44.69%
51.06%
47.27%
51.63%
57.20%

May

52.96%
54.71%
55.20%
48.73%
47 .6%9%
46.90%
51.68%
49.75%
62.48%
61.20%

2006 to 2015*
Jun Jul
69.83% 82.34%
68.44% 86.50%
62.55% 79.24%
63.33% 79.57%
63.81% 79.40%
61.59% 75.21%
65.36% 77.44%
61.44% 76.48%
64.90% 82.91%
70.81%

Accumulative % for (4) participating hotel properties with 50 rcoms or more

Year
2006
2007
2008
2009
2010
201
2012
2013
2014
2015

Jan

40.35%
35.86%
32.14%
33.10%
35.52%
35.17%
37.85%
34.56%
43.09%
54.25%

Feb

56.64%
51.78%
45.84%
40.84%
49.50%
45.97%
50.49%
47.24%
41.00%
54.62%

Mar

52.82%
59.03%
52.03%
49.50%
53.20%
46.00%
53.25%
49.00%
58.24%
67.25%

Apr

62.10%
55.07%
49.03%
47.82%
47.86%
45.66%
53.06%
47.59%
52.12%
58.52%

May

53.59%
54.56%
55.51%
49.20%
48.23%
46.93%
53.48%
48.85%
63.29%
61.44%

Jun

72.06%
70.28%
64.02%
64.05%
64.03%
63.17%
67.96%
59.29%
65.46%
70.60%

Jul
82.99%
88.55%
80.34%
81.52%
81.08%
76.87%
79.80%
75.16%
83.69%

Aug

83.51%
91.10%
86.79%
84.49%
81.29%
81.21%
82.21%
85.74%
86.94%

Aug

84.27%
92.80%
87.97%
86.57%
82.72%
82.93%
83.74%
85.24%
86.88%

Sep

82.10%
76.40%
62.48%
71.57%
68.60%
72.79%
69.65%
77.61%
76.59%

Sep

82.00%
77.90%
63.12%
72.54%
68.79%
72.89%
70.33%
77.16%
76.99%

Oct

64.93%
61.27%
58.38%
60.10%
56.31%
61.13%
52.67%
62.02%
66.01%

Oct

65.08%
62.86%
59.13%
61.53%
56.83%
61.84%
52.67%
62.17%
66.43%

Nov

44.36%
46.23%
42.01%
33.43%
31.29%
36.55%
37.54%
54.30%
47 45%

Nov

44.66%
47.28%
43.07%
34.22%
3N.77%
37.38%
38.83%
55.94%
48.50%

Dec

33.78%
33.53%
23.54%
26.93%
34.21%
45.48%
36.92%
35.98%
44.77%

Dec

34.41%
33.84%
23.83%
27.31%
34.78%
48.57%
38.73%
36.61%
46.66%

Avg

60.30%
59.80%
53.79%
53.00%
53.64%
54.25%
54.95%
56.45%
60.46%
60.24%

Avg

60.91%
60.82%
54.67%
54.02%
54.53%
55.28%
56.68%
56.57%
61.03%
61.11%

* This report is a general report of occupancy trends. Slight variances can occur due to rooms or spaces being unavailable for a period of time.
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City of Newport - Occupancy Report

2006 to 2015*

Accumulative % for (4) padticipating hotel properties with 30 rooms or less

Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Accumulative % for (3) participating campgrounds/RV parks

Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Jan

37.59%
31.28%
24.15%
26.40%
22.40%
30.28%
19.71%
21.69%
39.84%
41.38%

Jan
8.59%
9.60%
9.16%

11.47%

10.80%
9.02%
7.37%
9.18%

17.19%

14.54%

Feb

47.20%
48.60%
39.83%
36.33%
37.20%
41.34%
33.51%
34.71%
40.37%
47.88%

Feb

17.67%
32.70%
15.79%
16.87%
18.76%
13.32%
17.80%
18.36%
20.19%
35.51%

Mar

51.95%
49.48%
45.42%
40.60%
45.36%
41.06%
37.34%
43.38%
58.31%
56.99%

Mar

35.82%
31.52%
29.58%
26.67%
30.52%
20.05%
18.95%
26.19%
32.75%
42.83%

Apr

46.63%
52.15%
38.21%
38.74%
38.51%
37.22%
37.37%
45.12%
48.33%
48.18%

Apr

32.21%
32.41%
24.58%
27.38%
31.60%
22.56%
22.53%
24.61%
31.25%
39.82%

May

48.32%
55.83%
52.92%
45.19%
43.68%
46.69%
39.73%
55.79%
57.10%
59.57%

May

53.20%
41.28%
37.14%
45.33%
33.57%
31.83%
40.52%
42.02%
43.21%
78.73%

Jun

52.82%
54.36%
51.28%
57.83%
62.17%
50.79%
47.56%
76.13%
61.07%
72.23%

Jun

64.63%
64.39%
52.36%
68.47%
56.06%
53.15%
62.26%
29.82%
70.85%
79.79%

Jul
77.55%
72.28%
71.13%
65.10%
66.92%
64.18%
61.75%
85.24%
77.75%

Jul
91.52%
169.13%
97.69%
103.03%
85.41%
78.10%
93.92%
94.74%
99.24%

Aug

77.83%
78.49%
78.12%
69.02%
70.67%
69.77%
72.01%
89.08%
87.29%

Aug
101.85%
109.83%

97.90%
104.72%

85.54%

81.60%

94.73%

97.58%
101.87%

Sep

82.89%
64.90%
57.64%
64.12%
67.18%
72.08%
64.96%
80.72%
73.81%

Sep

84.04%
82.00%
70.80%
82.38%
63.89%
61.08%
44.24%
67.05%
74.10%

Oct

63.82%
49.40%
52.20%
49.52%
52.44%
56.38%
52.64%
60.98%
63.22%

Oct

36.74%
34.66%
33.01%
39.03%
33.42%
29.21%
30.24%
43.94%
48.04%

Nov

41.78%
38.17%
33.95%
27.36%
27.65%
30.90%
28.70%
43.06%
40.27%

Nov

15.45%
32.50%
19.51%
18.26%
16.02%
13.94%
14.07%
23.60%
24.78%

Dec

29.13%
28.08%
21.44%
24.15%
29.95%
24.86%
24.86%
31.80%
32.17%

Dec
11.57%
10.06%
10.21%
12.01%
7.92%
5.94%
8.74%
11.36%
14.25%

Avg

54.79%
51.92%
47.19%
45.36%
47.01%
47.13%
43.34%
55.64%
56.63%
54.37%

Avg

46.11%
54.17%
41.48%
46.30%
39.38%
34.98%
37.95%
40.70%
48.14%
48.54%

* This report is a general report of occupancy trends. Slight variances can occur due to rooms or spaces being unavailable for a period of time.
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IECEIVED

L 22 7015 County of Lincoln

Lincoln County Public Weykss NEWPORT 880 NE 7th Street

) Roy L. Kinion Newport, Oregon 97365-2599
L”";‘,O!.’;E;’,WU Public Works Director Phone (541) 265-5747

FAX (541) 574-1295

10-11-33-00-00600-00
CITY OF NEWPORT

CITY MANAGER

169 SW COAST HWY
NEWPORT, OR 97365

Notice of Legalization

All persons interested in or concerned with that portion of Big Creek County Road
# 402 beginning approximately 325 feet East of NE Iler Street at the Newport city
limits in Section 33 of T10S, R11W, Willamette Meridian in Lincoln County,
Oregon, and running easterly for approximately 12,952 feet to terminus of the
legalization in Section 35 of T10S, R11W, Willamette Meridian in Lincoln
County, Oregon, are hereby notified that, pursuant to Oregon Revised Statutes
Chapter 368, the road has been resurveyed to correct problems with the original
plat, description and survey.

The Board of Commissioners will hold a public hearing on Tuesday, the 25"
day of August, 2015, at 2:00 p.m. in the Commissioners’ Meeting Room,
Lincoln county courthouse, Room 108, 225 west Olive Street, Newport,

Oregon, to receive testimony and determine whether the road, as resurveyed, shall
be ordered legalized.

Objections to this action under ORS 368.211 must be filed before or during the
hearing or the roadway, as resurveyed, will be declared legalized. Detailed
information, maps, and descriptions of the proposed legalization may be examined
at the Lincoln County Road Department, 880 NE 7" Street, Newport, Oregon,
between the hours of 8:00 a.m. to 12:00 p.m. and 1:00 p.m. to 5:00 p.m., Monday
through Friday, except legal holidays.

Please direct questions and comments to Roy Kinion, Public Works Director, 880
NE 7™ Street, Newport, Oregon 97365, by mail, by email at
rkinion@co.lincoln.or.us or by telephone at 541-574-1211.
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Spencer Nebel

S S
From: Trautmann, Cara <Cara.Trautmann@charter.com>
Sent: Monday, August 03, 2015 1:27 PM
Subject: Notice from Charter Communications - Programming Changes East Coast to West Coast
Feeds

Charter

COMMUNICATIONS

Charter strives to provide products and services that deliver value and enhance our customers’ experience. We also place
significant value on our relationship with you and your community.

This is to inform you that on or after September 3, 2015, the channels listed below that currently are received from East
Coast feeds will now be received from West Coast feeds.

Channel Name Channel #
A&E HD 795

GSN (Game Show)/GSN HD 70/843
History Channel HD 796
Smithsonian/Smithsonian HD 111/776
Field 21 735
Esquire Network HD 737

Food Network HD 755

HGTV HD 754
Travel Channel HD 758

All impacted customer will receive the following bill message:
Important Information about your Channel Lineup
Effective on or after September 3, 2015, the delivery of the following programs will change. Due to this

change, you will need to reset any planned DVR recordings on these channels. To view your complete
channel lineup, visit charter.com/channellineup.

In addition, direct mail letters will be sent to those impacted customers with the DVR code on their account.
Customers with questions are encouraged to call 1-888-GET CHARTER. The complete channel lineup will be available for

review at: www.charter.com/channellineup. Please contact me with any questions or comments you may have at
cara.trautmann@charter.com.

Sincerely,
Cara

Status Report Periond1 Ending August 14, 2015 19



Charter

CommMuUNMICATIDONS

Cara Trautmann | Government Affairs | 360.258.5104
222 NE Park Plaza Drive, Suite 231 | Vancouver, WA 98684

Lineup: Dallas/Monmouth, OR {Digital); Lincoln City/Tillamook, OR (VOD); Newport/Toledo, OR
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NOAA Coastal Resilience Grant — 2015

«f:ﬁﬁ Project Description: Lincoln County
—,A Comprehensive Water Resiliency Program
Lincoln County

OREGON Application Update

August 5, 2015

After much consideration, Lincoln County Emergency Management elected not to submit our
application for the NOAA grant. The following outlines the reasons for this decision and the next steps
for participating in 2016, if reopened by NOAA.

« Financial Matching Contributions — We were successful in securing $269,000 in matching
funds which was just over the minimum requirement to apply.

e Supply Pods - Because we were unable to raise the full project amount of $500,000 matching
funds we would have been forced to reduce the number of emergency supply pods from 100 to
46. There was not sufficient time to communicate this to the matching fund contributors to
ascertain if they still would support the project if the pod numbers had been reduced so
significantly.

» Partner Participation — We recognized early on the challenge of requesting financial support
from partners, as many budgets for FY15-16 were already concluded. Several partners would
have participated had they had the information earlier on in their budget preparation cycle;
however, the grant application was released in May and we did not identify a credible project
until mid-June.

Next Steps:

¢ |tis the intent of the Lincoln County Board of Commissioners and the Sheriff's Office to apply
in 2016 if the grant is reopened by NOAA.

o Affirmation from the NOAA Liaison indicated the grant would be reopened pending funding
from Congress. It was also recognized the limited time from application release to submission
date was not long enough and we also expressed concern that local entities run a July-June
fiscal year and the grant timeline did not allow for proper budgetary forecasting or planning to
apply for this grant. Their response indicated they would release the grant application in the
spring not summer.

» |n anticipation of applying in 2016 we have outlined the following timeline to be properly ready
to fully apply for this grant. We ask our community partners and stakeholders to add these
dates to their council agendas, etc. so that County Emergency Management may come and
complete a formal briefing and request for participation at authorizing council and director
meetings.
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NOAA Coastal Resilience Grant — 2015

Project Description: Lincoln County
Comprehensive Water Resiliency Program

Lmaoln County

OREGON Application Update

Application Timeline for 2016: The following outlines a tentative application timeline for 2016 based on

the anticipated NOAA grant application date. The application date may not be known until March or April of
2016; however, Lincoln County will proceed as if the grant will be available and we will be ready well in
advance.

Lincoln County EM to cornmunlcate intent to apply in 2016 to communlty partners and
stakeholders.

Beramber Lincoln County EM to distribute Doodle Poll for January grant planning meeting and send email
confirmation for selected date in January, 2016

T Inltlal Grant Planmng Meetlng (date-TBD)

e County Emergency Manager to develop formal grant proposal, invitation to participate, grant
PowerPoint presentation and supporting partner form; distribute to Grant Planning Committee,
community partners and stakeholders;

o Includes request, as needed, to present to Board of Directors, Council Meetings, etc.
during the month of February by members of the Grant Planning Committee

February

» Grant Planning Committee Members to attend needed meetings to present grant proposal
and ascertain financial contributors vs. supporting partners

» Supporting partner and financial contributor forms signed and returned to County Emergency
Manager

March

» County Emergency Manager to distribute grant proposal to supporting agencies, legisiative
representatives for letters of support, etc.

» County Emergency Manager develops budget based on contributing financial partners and
submits to Grant Planning Committee

County Emergency Manager prepares grant applrcatron and submits with apprva from
Lincoln County Sheriff and Board of Commissioners

Contact information: NOAA Grant Application Information:
www.coast.noaa.qov/resilience-grant

Virginia "Jenny" Demaris Reference NOAA-NOS-OCM-2015-2004324

Emergency Manager e Freauently Ask tion

Lincoln County Sheriff's Office o Applicant checklist

Emergency Management ¢ Recorded informational webinar (passcode: 8728132)

vdemaris@co.lingoln.or.us and transcript

(541) 265-4199 Office » Informational slides
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SALMON FOR OREGON ASSOCIATION, INC

JAMES F WRIGHT

July 17,2015

Spencer Nebel

City of Newport
169 SW Coast Hwy
Newport, OR 97365

Dear Spencer,

This letter is to officially inform Mayor Roumagoux and the City Council that Salmon
For Oregon Association, Inc., an Oregon non-profit 501 C3, was not able to meet the
requirements imposed by the City Council to qualify for the $25,000 Tourism Grant
conditionally awarded to us by the Council.

Although we came very very close, in the last 72 hours of the session SB-803 did not
make the final cut to secure initial funding for the spring Chinook project. Although
very disappointing, this was just a first step.

Salmon For Oregon will continue to work to secure financing for this project and we

are now considering a variety of paths forward, with both private and public funding

options. We will also continue to raise awareness to the benefits of the project to the
spring economy of Newport.

Please inform the council we are very grateful for their support and patience
concerning this effort. We will report back when there are new developments.

Sincerely yours,

James F Wright
Executive Director
Salmon For Oregon Association, Inc.

PO BOX 746 LYONS, OR. 97358 503-749-1150
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IGM Trust, Gregory Carpenter and Catherine Pavlish
5806 NW Rhododendron St.

Newport, OR 97365

July 29, 2015

James Folmar, Community Service Officer
Newport Police Department

P.O. Box 2260

Newport, Oregon 97365-0167

(541) 265-4847

i.folmar@newportpolice.net

Mr. Folmar and Others Concerned:

We are in receipt of your letter of July 15,2015, telling us that, yet again, we are “in violation” of the City
of Newport Municipal Code regarding vegetation and clear vision area on our trust’s property at 5806
NW Rhododendron St, Newport, Or, 97365. Since we just received your letter, and in order to comply
with your stated timeline of responding within 15 days, we are sending this response letter, with all
pertinent attachments, via your e-mail, as given in your letter.

To respond to your “letter,” the same type of which we have received several times over the past four
years from Dustin Kittel, the previous Community Service Officer: Yes, this “notice” or “letter” or
whatever you are calling it (which has been argued previously as not fulfilling your obligation of
constructive notice, but whatever . . .not going to go into that yet again . ..) is not only “an error” but is
in reality a violation of our rights as property owners and citizens of Newport, Or., a city in the country
of the United States, that protects us from “double jeopardy,” something being tried again and again
and again, infinitum. This issue was abjudicated before Judge Jeffrey Pridgeon on April 10 of 2013, and
we prevailed in that legal court, and it was found that we were in compliance and that the city was
wrong in pursuing this action against us. Judge Pridgeon also stated at that time, in court, that he did
not believe this 35 foot requirement for clear vision was reasonable or going to be enforceable in many
places in the city, where the streets themselves are very narrow and the intersections very small. Al! of
this was abjudicated at that hearing, of which there is a record for you to listen to/read—so please avail
yourself of it. The current Mayor, Ms. Roubidoux, and former Mayor at the time, Mr. McConnell, as well
as the current City Engineer, Mr. Tim Gross, as well as Mr. Tokos, the Director of City Planning and
Development, as well as Mr. Dustin Kittel, the former Community Service Officer, (as well as others)
were all there and heard with their own ears Judge Pridgeon’s decision. Unfortunately, Mr. Miranda,
the Police Chief, was not in attendance, for some reason.

Regardless of Judge Pridgeon’s decision, however, judging in our favor, the city ILLEGALLY came out in
September of 2013 and BULLDOZED down the entire hedge, not only to 36 inches but “by their fucking
roots,” to quote Mr. Tokos, the Director of Planning, who stated that as his goal for the hedge in a
conversation he had with Mr. Tim Gross, the City Engineer, at one point, which was overheard
unbeknownst to them by Mr. Carpenter. Mr. Carpenter was there the day they came and bulldozed
down the entire hedge, and when he informed them that this was being done illegally, against the
decision of the Municipal Court in which we had prevailed, the City Engineer ignored him and instructed
the bulldozing people to go ahead anyway, which they did. When Mr. Carpenter asked on whose
authority this was being done, since they were violating a COURT DECISION, again Mr. Gross refused to
respond and would not give that information. Mr. Carpenter proceeded to watch them tear out the
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entire front of the hedge, as well as a part of the corner until Mr. Gross , the City Engineer, said it was
“good enough” and told the bulldozing operators to stop. They then did, leaving a ripped out, hideous
mess in their wake—which many neighbors commented on to us looked “just terrible,” and wondered
why such an atrocity had occurred since the previous hedge had been “so beautiful” and had “really
improved our neighborhood and property values.” These neighbors do not, of course, wish to be
named, as they do not wish to become the targets of the city’s vindictive enforcement of ordinances as
a method of harassment—and we do not blame them, as we have certainly been the victims, time and
time again, of the city’s harassment of us and our property, using this clearance ordinance as their
method. Also, just two days after the April 2013 hearing, (again | reiterate, in which we PREVAILED),
someone threw two heavy glass objects through our kitchen window, almost striking our son in the
head. Two inches more, and he could have been seriously injured or permanently disabled. Perhaps it
is just a “coincidence” that this violence occurred the very weekend after the hearing, but it does give
one pause for thought. We have also had our mailbox bashed in several times—which is exactly why we
have the fence around our property, to protect us from this kind of physical violence and abuse.

One not familiar with the entire history of this ongoing harassment would, perhaps, not know about all
that we have endured. Frankly, we lived in our property for almost eight years, from 2003 to 2011,
without any problems or harassment or any incidents with this vegetation ordinance or anything—until,
in 2011, the Newport Police Department decided it was okay to place a violent sex offender, who had
served TWO (no t one, but TWO) separate sentences for RAPING and VIOLENTLY ASSAULTING two
different children, one 12 and one 13. They were going to place this monster next to us, in the rental
property owned by Ms. Odell, and were not even notifying us or any of the neighbors of this decision.
We only found out about it because the officers who had been sent out to check out the property he
was going to be placed in made a mistake and knocked on a neighbor’s door, who asked them what they
were out there for. They then told her, and she did some research and found out who they were placing
there—and then she came and told us about it, wondering if we had been notified. We, of course, had
not, even though we had two children, who at that time were 13 and 11 {the same age range as this
violent offender’s previous victims). Once we heard about this, we were shocked—and frankly,
frightened, that our Police Department would even consider putting someone like that next to us.

When we called the Probation Officer in charge of this person’s placement, however, she said they could
place him there, there were no rules to prevent it, and they were going to do so. We were appalled at
such a response from our police department, who they have said repeatedly is only enforcing these
ordinances on vegetation and such for “safety,”—so we began some community action, knocking on
neighbors’ doors and telling them to call the Probation Officer and let them know we did NOT want such
a person in our neighborhood. Apparently, we were not alone, as by the end of that day, the Probation
Officer had received over 50 calls from concerned neighbors (including the woman two houses down
and over from us who ran a Chidlren’s Daycare Center!) Because of this community outcry, the Police
Department then—and only then—decided not to place this violent sex offender in that rental unit.

Of course, we were very relieved when we heard they were not going to do that—and we felt good that
our community action had prevented such a terrible thing—but it was after this that we began to get
these “letters” or “notices” or whatever you have decided to call them (it has both words on the
document, frankly). To make a very long story short(and literally a file of documents pertaining to the
various notices/letters/hearings/meeting/e-mails/letters in response, etc. one foot thick), for the next
four years since then, we have continued to receive these “notices/letters,” and we have responded
each time, first to the Mayor (then Mayor McConnell, who at first supported our position but then back
pedaled), then the then City Manager (Jim Voetberg), who also supported our position (but who also
then back pedaled); and finally, Judge Pridgeon, in Municipal Court, who also judged in our favor—but
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who the City Engineer (and others?) decided to ignore and STILL continue to pursue and tear out the
hedge two years ago.

And now: you are pursuing this matter, yet again! We can only conclude, and the record shows, that
the Newport Police Department is using this ordinance, [ILLEGALLY at this point, as this matter has BEEN
ABJUDICATED in our favor already, vindictively and punitively against us. It has been applied to us again
and again while the man right next door to us, with higher hedges and a fence, as well as numerous
other properties around town (including the Police Chief's own hedge, we might add) clearly do not
comply with this vision clearance ordinance. All the arguments about this matter have been made
infinitum, and were made in court in April 2013, and WE PREVAILED—so at this point, as we have said,
this is DOUBLE JEOPARDY and HARASSMENT against us. Judge Pridgeon judged in our favor; the City
Engineer himself supervised the tearing out of the hedge and said it was “good enough”—thereby
ensuring compliance since he is the one who is to determine the “more or less” of the ordinance’s
clearance. And, in your very own photos you sent us, you can clearly see approximately 200 feet down
the street, showing there is plenty of vision clearance.

This ordinance is arbitrary and capricious with its “more or less” vague wording, allowing it to be applied
willy nilly or, more accurately, vindictively as the Police Department or whatever fascist in charge deems
necessary to harass someone out of town who they do not like. It is “less” for the man across the street
and for hundreds of homeowners around town who live on busier intersections and whose fences and
hedges clearly violate {one can SEE with one’s own eyes, after all) and are taller clearly than the 36
inches—and nothing is done with them, they are never “notified” and certainly not time and time and
time again, even when a judge has judged in their favor. Yet for us it is clearly the “more” —and more
and more and more and more and more and more and more and more and more and more and more—
etc—clearly indicating a pattern of harassment against us. We are singled out again and again with this
ordinance with the duplicitous claim that it is for “safety”; yet, the Police Department had no qualms
about putting a violent sex offender in a neighborhood with many children and right next to our
children. It claims it is for “safety,” yet in court, it was shown (and the Police Department’s own records
show—go look it up) that there, literally, have been NO accidents on this corner as it is a VERY quiet part
of town—which is why we purchased the property to begin with. And except for this constant
harassment from the Police Department over this ordinance, it is still a very quiet street, with perhaps
10 cars a day going by our property (and some days less}. In court, we asked if there had ever been a
traffic study, since the Police Department seems so concerned with the “safety” of this corner (even
though they do NOT apply it to the other three parts of the corner), and the City Engineer said there
had not been. Since Mr. Miranda, the Police Chief, did not show up for the hearing (as he was supposed
to do), unfortunately, he was unable to be questioned on the stand regarding that matter or anything
else, even though this constant application of the ordinance to our property keeps coming from the
Police Department, over which he is in charge.

In conclusion, this letter is being sent to many people in town, as well as in the state (see the cc'd list at
the bottom), as letters and/or e-mails to “notify” them of the abusive and harassing practices of the
Newport Police Department and all who have been supporting them over the past four years with this
continual harassment of us regarding our property. As citizens of the United States, of which Newport is
a part, we have the right to the “quiet enjoyment” of our property, free from this kind of arbitrary
application of an ordinance, as well as the right to be protected from double jeopardy once a matter has
been abjudicated. We also have the right to be protected from violent sex offenders living next to us,
especially if we have children. Contrary to how we have been portrayed (even in the Newport News
Times, who did not bother to investigate the whole history or talk to us at all), we are not “scofflaws”
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who are violating a law or ordinance; in fact, we have always followed the process laid out by the
ordinance (of the time, although it keeps changing, for some reason), culminating in our going to court—
and, | repeat, yet again, in which we PREVAILED.

As | am sure you are aware {and as the photos show), the property is listed for sale, and the city has
every right and is more than welcome to purchase the property for a fair market value. They then could
do whatever they wish to it, bulldozing it all down if they wish, to have complete vision clearance then.
In the meantime, contrary to your first sentence of your “letter/notice,” our property is not “in
violation” as adjudicated by Judge Pridgeon and as previously determined by the City Engineer when
they illegally ripped out the hedges in 2013. Cease and desist this ongoing action and harassment
against us as it is illegal and damaging to our property and to us.

Catherine Pavlish and Gregory Carpenter, Trustees, IGM Trust
Property owners of 5806 NW Rhododendron St., Newport, OR, 97365

CC: Mark Miranda, Newport Police Chief
Sandra Roubidoux, Newport Mayor
Newport City Manager
Newport City Council Members
Tim Gross, Newport City Engineer
Mr. Tokos, Newport Director of Planning and Development
Judge Jeffrey Pridgeon
Lincoln County District Attorney and Deputy District Attorney
State’s Attorney General
Governor Kate Brown
Representative Gomberg
Senator Merkeley
Oregon State Police Commissioners
The News Times
The Oregonian
The Register Guard
The Statesman
Willamette Weekly
TV Stations: KATU, KGW, KOIN, KPTV
Various news outlets
Various Portland and Salem attorneys
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LEAGUE JUL 28 7015

o!Jregon L11Y UF NEWPG
CITIES AR

1201 Court Street NE, Suite 200 = Salem, Oregon 97301
(503) 588-6550 * (800) 452-0338 ¢ I'ax: (503) 399-4863

www.orcities.org

July 23, 2015

Dear Member City Official:

Thank you for your city’s membership in the League of Oregon Cities. Your investment in this statewide
collaboration of cities is essential so that all cities can benefit from the strength of collective action and pooled
resources. We would like to provide an overview of your League’s services and resources in support of your

city.

Founded in 1925 by a group of city officials, the League of Oregon Cities’ mission is to be the effective and
collective voice of Oregon’s cities and their authoritative and best source of information and training.
Currently, all 242 Oregon cities are members of the League. Over 170 city officials participate on our policy
committees. Active participation by member city officials is essential for an effective and vibrant League.

Among the League’s many services and programs, we would highlight the following:

1.

Legislative Advocacy. The League advocates and informs the Legislature and State agencies
about and on behalf of cities. With the active participation of city officials, the League is the
collective voice of Oregon’s cities to protect and advance the interests of an effective and
appropriate partnership with State government. The League’s legislative agenda for the 2015
legislative session was created in 2014 through the policy committee process and the
subsequent prioritizing of the committees’ recommendations by member cities. The priorities
for the 2015 Legislative session are: 1) property tax reform; 2) transportation funding; 3)
legislation to enhance public safety and local control regarding marijuana; 4) protection of city
right of way authority; and 5) mental health funding increases, especially for resources to
address crisis situations. Our 2015 report on the legislative session will be coming out shortly.

Publications:
e Monthly Local Focus magazine
e Weekly electronic Bulletin

Local Focus publishes articles that provide city officials with information on new laws, city
news and leadership. For instance, we publish an annual update of budget laws in the March
issue and our most recent issue provides helpful information on economic development

The weekly electronic Bulletin provides a concise notification of legislative and agency actions
and issues, along with other timely pieces of information such as grant application deadlines
and links to resources and training opportunities. If you are not already receiving our weekly
electronic Bulletin, please send your email address to Kristie Marecek (kmarecek @orcities.org)
or call her at (503) 588-6550 and we will add you to the distribution list. A link to the current
Bulletin is emailed each Friday. Past issues of the Bulletin and Local Focus can also be
accessed on our home page from the “Publications” button.
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THE COMMANDANT OF THE UNITED STATES COAST GUARD
WASHINGTON, D.C. 20593-0001

JUL 22 2015

Dear Mayor Roumagoux,

I deeply appreciate Newport’s continued commitment to Coast Guard men and women serving
in your area. In less than one month, America’s Coast Guard celebrates 225 years of service to this
great Nation and our enduring role in the safety, security and stewardship of America’s maritime
interests. As an official Coast Guard City, Newport plays an important part in this legacy.

Newport has demonstrated a long-standing and extraordinary level of support for the Coast
Guard and Coast Guard families. The Coast Guard is proud to be a part of the Newport community
and grateful for the bond it shares with your community as we celebrate the Coast Guard’s 225"
birthday on August 4",

Should you have any questions about the Coast Guard missions in your area, or need more
information about milestones in the Service’s 225-year history, please reach out to my Press
Assistant, Commander Matt Moorlag, at 202.372.4528 or matthew.j.moorlag@uscg.mil.

As we celebrate our birthday, and all America’s Coast Guard has accomplished over the last 225
years, | extend my personal gratitude to Newport and your commitment to our Coast Guard men,
women and families who are proud to make Newport their home. We look forward to your
community’s continued support as we celebrate our 225th year of service to our Nation.

Sincerely,

EEEA Y,

Paul F. Zukunft
Admiral, U.S. Coast Guard

The Honorable Sandra Roumagoux
Mayor of Newport

City of Newport

169 SW Coast Hwy

Newport, OR 97365
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Usu Hatfield Marine Science Center 610 92 NF
Director’s Office
Oregon State

2030 S.E. Marine Science Drive, Newport, Oregon 97365-5296

» Newport, Oregon 97365 a3AI303b
T: 541-867-0212 | F:541-867-0444 | E: hmscmainoffice@oregonstate.edu

Hatfild Marine

ScienceCenter ~ WWW.hmsc.oregonstate.edu

July 22, 2015

Spencer Nebel

Manager, City of Newport
169 S.W. Coast Highway
Newport, Oregon 97365

Dear Spencer,

Though | know that all of you are already fully aware of the exciting news, | am writing to
thank you for your great show of support from the onset for the Marine Studies Initiative.
You have been instrumental in helping OSU make its case to the coast and state, as well as
in providing guidance to us as we have worked in other aspects of building the Marine
Studies Program. Now, with the great support of you and the coastal caucus of the Oregon
State Legislature, we hear that the Legislature has passed legislation to provide $24.8M in
education bonds towards the Marine Studies building in Newport. Wow! We are really on a
roll now.

Thanks!

Pt

Robert K. Cowen
HMSC Director
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Schedule of Events

3:00 p.m. - 4:30 p.m.

Presentation by Rick Spinrad, NOAA Chief Scientist & OSU Alumnus

4:30 p.m.- 6:00 p.m.

OSU Hatfield Marine Science Center 50" Anniversary Celebration

Dr. Bob Cowen
Director, OSU Hatheld Marine Science Center
Co-Lead of the OSU Marine Studies Imtiative

Counciiman Ralph Busby
Newport City Council President

Dr. John Byrne
President Emeritus, Oregon State University
Past NOAA Administrator

lanet Webster
Libranan Emeritus, OSU Hatheld Marine Science Center

Dr. Rick Spinrad
NOAA Chief Scientist
Former Vice President for Research, Oregon State University

Marisa Litz
0SU Graduate Student at the Hatfield Marine Science Center

Dr. Jack Barth
Associate Dean for Research, College of Earth, Ocean & Atmospheric

Sciences, Co-Lead of the OSU Marine Studies Initiative

Dr. Ed Ray
President, Oregon State University

Michele Longo Eder
Oregon State University Board of Trustees
Co Owner, F/V Timmy Boy

The Honorable David Gomberg
Oregon State Representative, District 10

Fritz Graham
Representing The Honorable Ron Wyden, United States Senator

Premiere of the HMSC Marine Studies Imitiative Video

6:00 p.m. - 7:30 p.m.

Public Reception

All events are located at the HMSC Visitor Center
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SEencer Nebel

From: Ballenger, Bryan S BM2 <Bryan.S.Ballenger@uscg.mil>
Sent: Friday, August 14, 2015 11:50 AM

To: Spencer Nebel

Subject: USCG Station Yaquina Bay Open House

Dear Mr. Nebel,

You are cordially invited to attend our open house here at Coast Guard
Station Yaquina Bay, Saturday, August 22, from 11 a.m. to 3 p.m. We are
inviting visitors to tour our Station's grounds, the 52-foot Motor Lifeboat
Victory, 47-foot Motor Lifeboats and a 25-foot Response Boat - small. Also
available for tours, will be the Coast Guard Cutter Orcas, 110-foot patrol
boat, home ported in Coos Bay. | thank you and look forward to your
continued support of our organization within this wonderful community.

Sincerely,

Bryan Ballenger, BM2
Operations Dept.
Station Yaquina Bay
925 SW Naterlin Dr

Newport OR, 97365
541-265-5381
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OVERVIEW
Greater Newport Chamber of Com-
merce has been identifying and pre-
paring future leaders for over twenty
years through the Leadership Lincoln
Program.

VISION

The future of our community is directly
tied to the abilities of its leaders. Lead-
ership Lincoln hopes to foster a com-
mitment in this program’s participants
to a lifetime of community service.

GOALS

<identify, motivate and develop
community leaders.

<A Expand the leadership abilities of
participants through education,
exposure to existing leadership
and civic organizations, and
discussions of relevant issues.

«dImprove communication among
leaders.

<4 Provide a channel for participants
to gain access to leadership
opportunities and become
involved in the development of
solutions for community
challenges.

<4 Enable participants to create
lasting business relationships with
fellow participants.

£ o = 15 v = i: 4%

(Locations will be announced prior to the
start of the series.)

Wednesday, September 9th, 2015
Introductions, Leadership and

Management
8:30-4:30

Wednesday October 14th, 2015
Community and Quality of Life:

Arts and Leisure

8:30-2:30

Tuesday November 10th, 2015

Education
8:30-2:30

Wednesday December 9th, 2015
Leadership Topics
8:30-4:30

“Leadership Lincoln is a uniqgue opportunity to learn about the county
where we work and live and to develop lasting relationships with a wide
variety of community and business leaders. These experiences enrich
our communities and each of our lives individually, A great benefit and

an even better bargain.”

Doug Hunt
Lincoln County Commissioner

Wednesday January 13th, 2016
Health and Human Resources
8:30-2:30

Wednesday February 10th, 2016
Challenges Facing our Communities
(From impoverished to cultural

diversity)
8:30-2:30

Wednesday March 9th, 2016
Communications and Media Relations
8:30-2:30

Wednesday April 13th, 2016
Business Climate
8:30-2:30

Wednesday May 11th, 2016
Government
8:30-2:30

Wednesday June 8th, 2016
Law Enforcement and the Legal
System

8:30-2:30

Wednesday, June 15th, 2016
Graduation Dinner
(Evening Function)




Enrollment is limited to 35 participants to
ensure maximum implementation.

$495.9 tuition covers program and materials,
meals and 2 graduation banquet tickets. A
limited number of full and partial scholar-
ships are possible—please call to check
availability.

Attendance at all sessions is important. Two
absences are allowed, and there are three
opportunities throughout the program for
make-up sessions. Make up sessions can be
attended by anyone, even if they don't need
the make-up! Tuition is non-refundable and
due upon receipt of application. Special
arrangements for payment can be made as
needed.

Please detach or copy the Leadership Lincoln
Application, complete, and return to:

Greater Newport

Chamber of Commerce
555 S.W. Coast Highway
Newport, OR 97365-4934

Or Fax to: 541-265-5589

Questions?
Phone: 541-265-8801

“Many people never understand that leading and managing
are two completely different concepts. Through Leadership
Lincoln, Dr. John Baker and invited guest speakers can help
people understand the difference and provide students with
important tools to become good leaders.”

©

OREGON COAST

COMMUNITY COLLEGE

Dennis Dotson
Lincoln County Sheriff

Vo o

2015-2016 Leadership Lincoln Enroliment Form

Name:

Business Name:
Title:

O Home Address:

[T Business Address:

Please check preiefrea address to receive corresponaence.

Home Phone:
Business Phone:
Email Address:

What do you hope to gain from your participation in
Leadership Lincoln?

(3 Check in the amount of $495.90 enclosed

[1 Please send an invoice in the amount of $495.00
{J To home address [J To Business address

O Please Charge $495.9 to the following
[ Visa OR [} MasterCard

[0 Customized Payment Plan

Number:
Expiration Date:
Name on Card:

CCV:

Commitment: | have read this brochure in its
entirety and understand the goals, rules and
expectations. By signing below | give Greater
Newport Chamber of Commerce permission to share
the information I've provided on this application for
articles about the program and attendees. | also
agree to allow my photo to be taken and used by
Greater Newport Chamber of Commerce for
publications and newsletters.

Signature:
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LINCOLN COUNTY
COMMUNITY
CORRECTIONS
PLAN
2015-2017

RECOMMENDED BY
THE LINCOLN COUNTY |
LOCAL PUBLIC SAFETY COORDINATING COUNCIL
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2015-2017 Community Corrections Biennial Plan

Department of Corrections For Office Use Only
2575 Center Street NE

Salem, Oregon 97310 Date Received:

Address: 218 W Olive Street, Newport Or 97365
Telephone: 541 265 8851
Fax: 541 265 6041

Community Corrections Director/Manager: Suzanne Gonzales
Address: 218 W Olive Street, Newport OR 97365
Phone: 541 2650193  Fax: 541 265 6041  Email: sgonzales@co.lincoln.or.us

Sheriff: Dennis Dotson
Address: 225 W Olive Street, Newport OR 97365
Phone: 541 265 4277  Fax: 541 2654926  Email: ddotson@co.lincoln.or.us

Jail Manager: Lt. Jaime Russell
Address: 251 W Olive Street, Newport OR 97365
Phone: 541 265 0701 Fax: 541 265 4926  Email: jrussell@co.lincoln.or.us

Supervisory Authority: Lt. Jamie Russell (in custody)
Address: 251 W Olive Street, Newport OR 97365
Phone: 541 265 0701 Fax: 541 2654926  Email: jrussell@co.lincoln.or.us

Supervisory Authority: Suzanne Gonzales (out of custody)
Address: 218 W Olive Street, Newport OR 97365
Phone: 541 2650193  Fax: 541 265 6041  Email: sgonzales@co.lincoln.or.us

LPSCC Contact: Michelle Branam - Chairman
Address: 225 W Olive Street, Newport OR 97365
Phone: 541 265 4145  Fax: 541 265 3461  Email: mbranam@co.lincoln.or.us

Biennial Budget

State Grant-in-Aid Fund: 3,413,915.00
Inmate Welfare Release Subsidy 9,950.00
Fund:

County General Fund:

Supervision Fees: 220,000.00
Other Fees: 449.208.00
Other: Drug, Hope, DV grant 424,792.00
Treatment Transition Funds 11,532.00
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Lincoln County Community Corrections Plan: 2015-2017

PURPOSE: This plan for the 2015-2017 fiscal year is being submitted, in part, to establish the
basis for the Grant in Aid funding of community corrections programs in Lincoln County consistent
with ORS. 423.535. The statute requires that prior to receiving these funds; the county and the
Department of Corrections shall enter into an intergovernmental agreement. Instructions received
from the Oregon Department of Corrections specify that “...a county corrections plan should be
designed to accomplish the performance outcomes in the Intergovernmental Agreement and to
meet local priorities and needs. Plans must reflect the actual programs for adult felony offenders to
be used by the county. Plan expenditures must reflect state grant-in-aid used to deliver those
programs. However, to provide for an accurate picture of your complete community corrections
approach, we have included all programs and activities, including those funded by local and grant
funds. Plans are to provide for the management of adult felony offenders under supervision and the
housing and programming of offenders sentenced to twelve months or less incarceration”.

The duties, programs and related services that are delivered as part of the total Community
Corrections system are varied (refer to Attachment A). One purpose of this plan is to describe
those functions in a manner that reflects how they will be utilized in relationship to available funding
and general strategies.

In addition, it is the intent of Lincoln County that this plan will demonstrate a portion of the
coordinated, strategic and comprehensive efforts that are in place (or will be put in place during the
next year that are designed to promote a safe and healthy community in Lincoln County. It needs to
be recognized, however, that: the effort to achieve this end in totality involves a variety of
community representatives, agencies and funding resources that extend far beyond those
referenced in this plan. The description of operational focus and the specific programs in this plan
represent a “best effort” correlation of Grant in Aid funding to actual county community correction
service delivery.
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Lincoln County LPSCC Members List
Police Chiefs (ORS 423.560 a):

Chief David Envyeart — Toledo Police Department. Chief 300(@cityoftoledo.org
250 W. Hwy. 20

Toledo, OR 97391 (541) 336-5555

Chief Keith Kilian — Lincoln City Police Department. Chief kkilian@lincolncity.org
1503 SE East Devils Lake Rd

Lincoln City, OR 97367 (541) 994-1453

Sheriff of County (ORS 423.560 b):

Sheriff Dennis Dotson — Lincoln County. Sheriff ddotson@co.lincoln.or.us
225 West Olive Street, Room 203
Newport, OR 97365 (541) 265-4277

District Attorney (ORS 423.560 c):

Michelle Branam — Lincoln Count
225 West Olive Street, Room 100
Newport, OR 97365 (541) 265-4145

District Attorne v mbranam(@co.lincoln.or.us

State Court Judge and Defense Attorney (ORS 423.560 d) (to be appointed by presiding Circuit Court
Judge):

Sheryl Bachart - State Court Judge : _ sheryl.bachart(@oijd.state.or.us
225 West Olive Street

Newport, OR 97365 (541) 265-4263 x8504

Guy Greco - Attorney at Law (defense) greco(@pioneer.net

PO Box 107

Waldport, OR 97394 (541) 265-2801

County Commissioner (ORS 423.560 e) (to be appointed by Commissioners):

Bill Hall — County Commissioner whall@co.lincoln.or.us
225 West Olive Street, Room 110

Newport, OR 97365 (541) 265-4100

Health Director (ORS 423.560 ¢) (at least 1 to be appointed by Commissioners):

Dr. Lesley Ogden — Samaritan Hospital North. Chief Operating Officer _logden(@sambhealth.or

3043 NE 28" St. ashupe@samhealth.org
Lincoln City, OR 97367 (541) 994-3661 (CC: Admin.’s Email)

Lorie Williams — Samaritan Pacific Communities Hospital. Vice President of Nursing
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* 930 SW Abbey St. (Assistant’s email)
Newport, OR 97365 (541) 574-1803

Juvenile Department/Community Corrections Director (ORS 423.560 e) (to be appointed by
Commissioners):

Suzi Gonzales — Lincoln County, Community Justice Director sgonzales(@co.lincoln.or.us
218 W. Olive St.
Newport, OR 97365 (541) 265-8851

Lay Citizens (ORS 423.560 e) (at least 1 to be appointed by Commissioners):

Gerald Stanley — LPSCC Mental Health Subcommittee, Committee member

stanley.gerald@gmail.com
PO Box 220

Yachats, OR 97498 (541) 547-4509

Mark Buchholz — Willamette Valley Communications Center (911 Dispatch). Director

mbuchholz@cityofsalem.net
555 Liberty St. SE, #130

Salem, OR 97301 (503) 763-3333

Susan Graves — Lincoln County School District, Safety Coordinator susan.pgraves@lincoln.k12.or.us
825 NE 7th Street

Newport, OR 97365 (541) 270-4367

Lt. Jason Malloy — Newport Police Department. Lieutenant j.malloy@newportpolice.net

169 SW Coast Hwy

Newport, OR 97365 (541) 574-0606

Lt. Curtis Landers — Lincoln County. Emergency Management Program Coordinator
clanders@co.lincoln.or.us

225 West Olive Street, Room 203
Newport, OR 97365 (541) 265-4277

Lt. Jamie Russell — Lincoln County Sheriff’s Office. Chair of LPSCC Mental Health Subcommittee

jrussell@co.lincoln.or.us
225 West Olive Street, Room 203

Newport, OR 97365 (541) 265-0701

Linda Gast — Domestic Violence Council. Member linda.gast(@lasoregon.org
7119 SW Surfland

South Beach, OR 97366 (541) 265-2833 xt. 202

City Councilor or Mavor and City Manager or Other City Representative (ORS 423.560 f) (selected b
the cities):

44



570 SE Shell Avenue stevesparks.councilor@gmail.com

Depoe Bay, OR 97341 (509) 670-7766
Jim Davis — Lincoln City. City Councilor idavis@lincolncity.org
801 SW Hwy 101
Lincoln City, OR 97367 (541) 996-2224 / cell (541) 921-0700
Laura Swanson - Newport, City Councilor L.swanson@NewportOregon.gov
169 SW Coast Hwy.
Newport, OR 97365 (541) 574-0645
Dean Sawvyer (Alternate) — Newport. City Councilor D.sawyer@NewportOregon.gov
169 SW Coast Hwy.
Newport, OR 97365 (541) 574-0645
Spencer Nebel — Newport. City Manager_ S.nebel@NewportOregon.gov
169 SW Coast Hwy.
Newport, OR 97365 (541) 574-0601
Jill Lyon — Toledo. City Council President ) ilyon@cityoftoledo.org
PO Box 220 jillyon57@gmail.com
Toledo, OR 97391 (541) 336-2856
Greg Holland — Waldport. City Councilor greg.holland@waldport.org
Dann Cutter — Waldport. City Councilor dann.cutter@waldport.org
P.O. Box 1120
Waldport, OR 97394 (541) 264-7417
Ronald Brean — Yachats, Mayor rbrean@peak.org
PO Box 345
Yachats, OR 97498 cell (541) 272-1310

Oregon State Police Representative Non-Voting (ORS 423.560 g) (to be selected by Superintendent of
State Police):

Justin McGladrey - Oregon State Police, Lieutenant Justin.mcgladrey@state.or.us
Newport Area Command

52 NE 73rd Street

PO BOX 947

Newport, Oregon 97365 541-265-5354 ext 222

Oregon Youth Authority Representative Non-Voting (ORS 423.560 h) (to be selected by Director of
OYA):

Tara Williams — Oregon Youth Authority. Field Supervisor Tara. Williams(@ova.state.or.us
530 Center Street NE, Suite 200
Salem, OR 97301 (541) 967-2088
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Lincoln County Community Corrections Plan: 2015-2017

Background

The below information is provided in order to provide a current and historical context to the future
strategies and issues referenced in this Plan.

Local Supervisory Authority/SB1145/SB156: In 1995, the Oregon Legislature passed Senate
Bills 1145 and 156. These bills dramatically affected the delivery of community corrections by
requiring that counties take the full operational responsibility for supervision of felony offenders in
the community, house felony-sentenced inmates with sentences of one year or less, and assume
‘post prison supervision’ responsibilities for these sentenced inmates (including the development of
release plans and formal adjudication of supervision violations). Correlating with the passage of
these bills, the Legislature required the development of local public safety coordinating councils to
provide a focus for local public safety planning and provided a one-time funding opportunity for
counties to apply for the construction of facilities intended to address this increased felony
population that would be impacting jails and alternative programs.

This legal change in the delivery of county community corrections had a significant impact on
Lincoln County. The change has had some positive effects by producing local control in decision-
making, better coordination of services, and enhanced partnerships with law enforcement and other
related agencies.

The change in practice, however, has also created some significant strains on county services. The
reduction in funding for Grant-in-Aid to Lincoln County in the current allocation formula results in
Lincoln County being unable to maintain existing staffing levels and historical service levels. This
dramatically affects multiple county agencies and the Board of Commissioners as the county
attempts to prioritize overall services while considering its community corrections responsibilities
that had previously been the responsibility of the State (at ‘current service level.

Community Corrections Case Load Information: Lincoln County had provided formal
supervision services for both felony and misdemeanor offenders since 1993.

Lincoln County no longer supervises misdemeanors following the end of funding for misdemeanor
supervision. The County stopped providing supervision for offenders who were only on probation
for misdemeanor convictions with the exception of those who met the criteria of grant funded
programming. Because domestic violence related crimes; Lincoln County Community Corrections
continues to supervise those offenders place on grant funded supervision.
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LINCOLN COUNTY COMMUNITY CORRECTIONS PLAN: 2015-2017

2015-17 PLAN FOCUS AND ISSUES

Lincoln County approach: For years, Lincoln County has been developing a system of service delivery
that emphasizes coordinating services, developing effective partnerships, sharing information, and promoting
a “team approach” to management. This has been demonstrated in a number of ways, with examples
including:

= A County Management Team consisting of the Commissioners, Department Heads,
and other elected officials which are the major policy-recommending body of the
county for ongoing operations;

~ The coordinated and shared use of resources among agencies to provide
training and other services, including the routine sharing of information through
an Interagency Council;

~ Various formal planning committees that meet to develop recommendations
regarding county wide services, including representatives from involved
agencies, citizens at large, and consumers;

~ A subcommittee of the Local Public Safety Coordinating Council representing
multiple criminal justice and health/human service providers that is striving to
develop methodologies to more effectively address the increasing need for
mental health services in corrections;

~ The existence of multiple groups focused on child safety and welfare that are
utilizing existing services to create a safer environment for children in Lincoln
County and develop additional programs and services that will work with
offender families;

-~ The sharing of personnel by local law enforcement agencies to create teams in
the pursuit of specialized enforcement needs and the sharing of personnel from
multiple agencies for training purposes.

It is further recognized that an effective community corrections system requires the commitment of
the community beyond those agencies routinely associated with law enforcement and corrections.
Irrespective of the specific role of an agency, the continuum of social service agencies, treatment
agencies, law enforcement agencies and the remainder of the judicial system all have a role to play
in the broad goal of community health and safety. Plans now required in the areas of juvenile
justice, alcohol and drug, mental and physical health services and prevention services are
increasingly moving toward a recognition of system relationships and the critical need to approach
all of such planning from a holistic and broad strategic perspective.
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MISSIONS AND PRINCIPLES: The Department of Community Corrections provides a critical
community function by supervising offenders in the community. This is a complex process that
involves various stages and decision points with the ultimate goal being the offender’s successful
completion of supervision.

The Lincoln County Community Corrections Department defines its Mission as follows:

Lincoln County Community Corrections promotes public safety by providing various criminal justice
services and supervising adult offenders placed on formal community supervision. This is achieved
by:

» holding offenders accountable to the conditions of their supervision;

» intervening in offender activities when their behavior represents an immediate
public safety threat;

> promoting long term public safety by utilizing every available means to change

offender behavior; and working closely with other community and criminal
justice agencies, to promote that change.

In addition, the following Principles are utilized to determine how to model the direct delivery of
services to achieve this mission.

~ Pubilic safety is the first priority.

~ Short-term public safety is achieved through surveillance and swift enforcement of
conditions;

- Long-term public safety is achieved by effecting offender behavior change.

~ Available resources must be used strategically to achieve maximum results.
- Actively developing partners in the community is critical to success.
~ To determine effectiveness, we must have meaningful measurements of success.

~ We strive for a work environment that is respectful, flexible and professional.
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2015-17 Service Delivery Priorities

In an effort to clarify critical service delivery priorities, the following has been identified. It is virtuaily
impossible, however, to develop a list of clear, independent, priority areas. As a result the below
must be considered as a broad effort, somewhat blind to interconnectivity, that will help guide the
use of reduced fiscal resources (both internal and external of the local corrections system).

1. Community Supervision - Highest Risk Cases: The direct supervision of the
highest risk cases, as defined locally, is critical to community corrections services.
Level of risk should be determined by considering likelihood of recidivism, crime
of conviction, and other identified factors which would indicate current community
public safety risk. This supervision should attempt to maximize offender
accountability. Lincoln County currently uses several risk determining tools depending
on specifics of the offender (i.e., PSC, Static 99, LSCMI).

2. 1145 Sentencing: Integral to SB1145 and community corrections funding is the
housing of persons receiving felony sentences of one year or less.

3. Specialized Sex Offender Supervision: Oregon Law stipulates various
requirements for supervising agents (i.e. public notifications). Because it is
statutory it is not optional and is consistent with efforts to promote public safety.

4. Sanctioning: The use of sanctions is a critical component of Community
Corrections Funding legislation. The use of sanctions should be, as much as
possible, on a continuum beginning with community based sanctions (i.e.
curfews, intensive reporting, community service, work crew) to the use of jail
incarceration.

9. Offender Behavior Change Programs: Treatment and other related behavior
change programs are important in order to both hold the offender accountable to
supervision requirements but to also impact long term public safety.

6. Community Supervision - Low Risk Cases: These are cases that are ordered
by the releasing authority but do not represent the same level of community risk
as those noted in #1. The determination of which cases should receive lower
risk supervision and the type of supervision provided would have to be determined
in accordance with available resources to provide supervision services.

7. Coordination of Public Safety and Community Service Agencies: No
agency can operate in isolation and the ability to provide the most effective public
safety hinges in the ability of agencies to partner and deliver coordinated,
supportive services.
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CHALLENGES

It is recognized that the next year will present a number of challenges in our collective

effort to be successful in the local community corrections and criminal justice systems. In
addition, these challenges may provide the impetus to review what types of services may be
realistic in the immediate future and what changes in course may be necessary as we prepare for
the year that follows.

Fiscal Realities: The funding of community corrections functions will present a significant
challenge. The most recent grant-in-aid allocation figure for Lincoln County will result in a reduction
of supervision related services and the limited ability of Community Corrections to provide financial
support for offenders to obtain treatment, and increased focus was often on reactive rather than

pro-active services, along with reduced access by victims, etc... Fiscal factors that cause this
include:

1. The State Grant-in-Aid funding for Lincoln County has somewhat increased over last
biennia based on the actual cost study results and the passage of SB3194. This will
allow the firing back of some staff positions that were cut during the last few biennia.

2. Historically, there has been no County General Funds dedicated to formal community
supervision services and no such funding will be available during the upcoming year.
3. The cost of ‘doing business’ will inherently rise this biennia and there is no
funding to address that rise which will be dignificant in regards to service delivery
capability.
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These will need to include:

1.

Attempting to further increase other funding revenue sources, such as offender
supervision fees, electronic home detention fees, other offender related
fees and grants.

Increased resource/revenue sharing efforts between agencies that are mutually
invested in making a safer and healthier community.

Prioritization of services and making tough decisions about real service capabilities.

Corrections/Mental Health Cases: The Local Public Safety Coordinating Council (LPSCC) has
formally recognized a significant problem regarding the growth of mental health cases within the
criminal justice and corrections systems. This has been recognized as one of the most critical
national corrections problems and is becoming a critical strategy area for corrections. This
problem challenges the local system in may ways including;

a)
b)
c)

d)

The questionable appropriateness of some of these cases (low criminality/high
mental health need) to be in the criminal justice system to begin with;

The lack of resources for adequate mental health treatment of the corrections
population;

the costs both fiscally and managerially, of working with this population in the
County Jail; and

An increasing recognition that mental health is seldom a singular problem and a
critical need exists to approach the problem in the context of other co-occurring
disorders (i.e. substance abuse).

A subcommittee of the LPSCC was developed to implement strategies that positively affected this
problem. The subcommittee consists of representatives from the County Health and Human
Services, Court, District Attorney’'s Office, law enforcement, defense bar, County Counsel's Office,
juvenile and adult corrections, and other agencies. There are ongoing efforts by the subcommittee
to seek both funding and programming to address this population.

51



	Status Report-Three Week Period ending August 14,2015
	Attachments for Status Report for Three Weeks ending August 14, 2015



