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     Spencer Nebel 

City Manager 

CITY OF NEWPORT 

169 S.W. Coast Hwy. 

Newport, OR  97365 

s.nebel@newportoregon.gov 

 

 
 
MEMO 
 

DATE:  March 11, 2016 
 
TO: Budget Committee Members 
 
FROM: Spencer Nebel, City Manager  
 
SUBJECT:  Budget Committee Preliminary Meeting of 3/16/16 @ 6:00 PM 
 

The City of Newport Budget Committee is charged with the reviewing and 
approving a budget for the fiscal year, beginning July 1, 2016, and ending on June 
30, 2017. The Budget Committee will review the City budget submitted by the City 
Manager. The Budget Committee is empowered to approve the budget as 
submitted or can revise the proposed budget and approve a modified budget. 
Additionally, the Budget Committee shall specify the ad valorem property tax 
amount or rate for all applicable funds. 
 
The preliminary meeting of the Budget Committee will be held on Wednesday, 
March 16, 2016, at 6:00 P.M. in the City Council Chambers.  Under State budgeting 
law, the Budget Committee is limited in what they can discuss at the preliminary 
meeting.  A summary of those limitations is attached to this packet.  The primary 
purpose of the preliminary meeting is to discuss the committee processes, the 
calendar and expectations, ground rules, rules of order for conducting the budget 
process, general discussion on vision and goals, review of the current year budget 
and expenditures and other similar preliminary type discussions.   
 
Included in the attached materials is a description of governmental accounting, 
statement of revenues and expenses for the previous fiscal year (budget to actual), 
financial reports for the first eight months of 2015-16 Fiscal Year, a ten-year review 
of City revenues and review of the proposed City Council and Department goals 
for the 2016-17 Fiscal Year. 
 
In addition, we want to review the financial reserves policy that was adopted by the 
City Council for potential revisions.  These revisions are the result of further review 
of Oregon Municipal budgeting requirements as administered by the Oregon 
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Department of Revenue, who is the State agency responsible for overseeing local 
government budgeting in the State of Oregon. 
 
The budget documents are scheduled to be available to the Budget Committee on 
Wednesday, April 20, 2016.  The meetings of the Budget Committee are proposed 
as follows: 
 
Wednesday, April 27, 2016, at 5 P.M. 
Wednesday, May 11, 2016, at 5 P.M. 
Wednesday, May 18, 2016, at 5:30 P.M. 
 
We have had a request to shift the budget meetings from Wednesday to another 
day of the week. The Budget Committee should discuss this request. 
 
Please note at the April 27, 2016, meeting, the Budget Committee will initiate its 
statutory requirements of electing a presiding officer, approve the 2015 minutes, 
and conduct a review of the proposed 2016-17 Fiscal Year budget following my 
budget message. At the first Budget Committee meeting, we are planning to 
continue the process of reviewing the budget page by page. This process allows 
any member of the committee to suggest specific changes to a proposed 
expenditure or revenue throughout this initial review process. The changes are not 
debated or discussed at this first meeting.  At the end of the initial budget review, 
a list of all suggested changes will be compiled, and staff will provide a report for 
the Budget Committee’s consideration for the second budget meeting. 
 
At the second Budget Committee meeting, after reviewing any staff comments or 
suggested changes, the committee will determine (by majority vote or consensus) 
which changes are to be incorporated into the approved budget.  This process will 
allow committee members to determine what changes should be made to the 
proposed budget. Those ideas will be discussed and voted on at the second budget 
meeting to determine whether they will be incorporated in the Budget Committee’s 
approved budget document. 
 
At the third budget meeting, the Budget Committee will formally propose, and 
recommend approval by the City Council for the adoption of the 2016-17 Fiscal 
Year budget, an approve tax levies.  This is the process that has been implemented 
for the last two budget reviews.  The committee should review these processes, 
and discuss whether any modifications to this review process should be 
implemented. 
 
Finally, at Wednesday’s preliminary budget meeting on March 16, a 2016-17 
Budget Committee handbook will be provided to the committee members for their 
use throughout the review process. We will include hard copies of the materials 
submitted electronically, as part of this packet, so there is no need for committee 
members to print any of the attachments for the preliminary meeting. As was done 
last year, it is our intent to utilize one binder throughout the process to organize all 
information for the Budget Committee’s deliberation, beginning with the preliminary 
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meeting and going through the three budget review sessions.  Also additional tabs 
will be provided, as the budget and supporting information is distributed to the 
committee throughout the process.  
 
I have included a “detailed budget calendar” for your review.  I look forward to 
working with each of you to prepare and develop the 2016-17 Fiscal Year Budget 
for the City of Newport. 
 
Respectfully submitted, 

 
 
 
 
 

Spencer R. Nebel 
City Manager 
 
Attachment 
 
cc: City Council, Finance Director, City Recorder 
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