
CITY COUNCIL SPECIAL MEETING AGENDA
Monday, September 25, 2023 - 1:00 PM

Council Chambers 

All public meetings of the City of Newport will be held in the City Council Chambers of the
Newport City Hall, 169 SW Coast Highway, Newport. The meeting location is accessible to
persons with disabilities. A request for an interpreter, or for other accommodations, should be
made at least 48 hours in advance of the meeting to Erik Glover, City Recorder at
541.574.0613, or e.glover@newportoregon.gov.

All meetings are live-streamed at https://newportoregon.gov, and broadcast on Charter Channel
190. Anyone wishing to provide written public comment should send the comment to
publiccomment@newportoregon.gov. Public comment must be received four hours prior to a
scheduled meeting. For example, if a meeting is to be held at 3:00 P.M., the deadline to submit
written comment is 11:00 A.M. If a meeting is scheduled to occur before noon, the written
comment must be submitted by 5:00 P.M. the previous day.
To provide virtual public comment during a city meeting, a request must be made to the meeting
staff at least 24 hours prior to the start of the meeting. This provision applies only to public
comment and presenters outside the area and/or unable to physically attend an in person
meeting.

The agenda may be amended during the meeting to add or delete items, change the order of
agenda items, or discuss any other business deemed necessary at the time of the meeting.

1.  CALL TO ORDER AND ROLL CALL 

2.  DISCUSSION ITEMS

2.A Council Discussion and Appointment of  City Councilor 
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mailto:e.glover@newportoregon.gov
https://newportoregon.gov/


City Manager's Report 
Council_Map_topo.png
Applications

3.  ADJOURNMENT
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     Spencer Nebel City Manager 
     CITY OF NEWPORT  

     169 S.W. Coast Hwy. 

     Newport, OR 97365 
     s.nebel@newportoregon.gov 

 
MEMO 
 
DATE:  September 22, 2023 
 
TO: City Council 
 
FROM:  Spencer Nebel, City Manager 
 
SUBJECT: Report on the work session and special meeting on Monday, September 25, 
2023, beginning at 11 AM. 

 

A special work session and a special meeting of for City Council has been set up to 
conduct interviews of applicants to serve the remaining portion of the Council term vacated 
by Jan Kaplan following his appointment as Mayor. This term which will run to January 4, 
2027. The voters of the City of Newport will fill this position at the November 2026 election. 
A special Council meeting will be held on or after 1 PM to consider appointment to the City 
Council. 

The City Recorder received nine applications for this position prior to the September 20 

deadline. Chapter VII, Section 28 of the City Charter provides: 

(a) The Mayor and each Councilor must be a qualified elector under state law, and 
reside within the City for at least one year immediately before election or 
appointment to office. 

One applicant did not meet residency requirements, and three applicants have since 
withdrawn, so there are five qualified applicants to consider for appointment to serve the 
remainder of this term. We have invited the applicants to participate in interviews based 
on the date of their application.  

  Work Session Interviews (11 AM) 
 
The work session will begin at 11 AM. The Council will discuss the process outlined for 
the selection of the new Council member. Questions have been provided to the applicants. 
Each interview has been allocated 15 minutes. The interview questions have been 
attached. The applicants are invited to remain in the Council Chambers during the entire 
interview process. The work session will be adjourned following the last intervew.  

  

OREGON 

3



Special City Council Meeting (1 PM) 
 
The Council member will be appointed at a special City Council meeting beginning at 1 
PM.  
The City Council consists of a Mayor and six Councilors nominated and elected from the 
city at-large. The City Charter provides that Council will appoint a qualified applicant to fill 
the remainder of a vacated term by majority of the remaining Council members.  

The City Council is a representative body to address community issues on behalf of the 
citizens of Newport. As such, Council may wish to consider a variety of factors in filling 
this vacancy to assure that Council reflects the community being served. These factors 
can include: 

1) Race, including underserved populations. 

2) Age demographics. 

3) Income. 

4) Professional/Life background. 

5) Geographic/Neighborhood Representation. (a map is attached). 

In addition, it is important that Council consider how the newly appointed member may 
work with remaining members of the Council and what each applicant may bring to the 
table to broaden discussions that lead to collaborative decisions to move the community 
forward. That being said, it is solely up to a majority of Council to decide on who will 
represent the community for remainder of this Council term.  

The proposed process for appointing the Council member is suggested as follows: 
 

1) The Mayor will convene the special meeting of the City Council to proceed with the 
appointment of a new Council member. 

2) Council can have a discussion on the various applicants who were interviewed by 
the City Council.  

3) Ballots will be distributed with the names of the five applicants for the vacated 
Council seat. 

4) Council members will select one of the candidates on the ballot and write down 
their own name on the ballot. (This is not a secret ballot. The ballots will be read 
aloud along with the name of the Council member casting the ballot.) 

5) The City Recorder will count the ballots. Under Chapter VII, Section 33 of the City 
Charter: "A Mayor or Councilor vacancy will be filled by appointment by a majority 
of the remaining Council members." Since there is one vacancy on the Council, 
leaving six Council members, four affirmative votes are required before an applicant 
can be selected as a new Council member. 

6) If no applicant receives four votes at the end of the first round of voting, ballots with 
the names of the five applicants will be redistributed and a second round of voting 
will occur. Additional rounds of voting would continue until a candidate has four 
affirmative votes. Should there not be the required four votes for appointing a new 
Council member at this meeting, the Council could consider continuing the 
selection at the October 2 meeting. 

7) Once an applicant has received four or more votes a motion should be made to 
formally appoint that candidate as Mayor of the City of Newport. 
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Recommendation: 

I recommend that the Council consider the following motion: 
 
I move to appoint as a member of Council for the City of Newport to fill the balance 
of a vacated term ending January 4, 2027. 

 
The appointed Council member will be sworn in at the October 2, 2023 Council meeting. 

An orientation will be provided prior to that meeting and the appointed Council member will 

be provided with an iPad and other materials prior to October 2. We have also maintained 

a room and registration for the new Council member to participate in the League of Oregon 

Cities Annual Conference which will take place in Eugene, Oregon, Wednesday, October 

11 through Saturday, October 14. We will need to confirm whether they can attend this 

meeting following their appointment to Council.  

 
Respectfully submitted, 

 

Spencer R. Nebel 
City Manager 
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