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Greater Newport 2040 Visioning Project
Advisory Committee
Agenda — Meeting #4
April 20, 2017
2:00 —4:00 pm

Newport City Hall
Council Chambers

Welcome, Introductions and Agenda Review 5 minutes (Spencer)

Outreach Update 25 minutes (Rachel/Cassie)

e Review outreach activities that have been performed to date, including who and what.

o Identify groups we are not hearing from and steps that can be taken to reach those groups as part
of the next round of outreach.

Emerging Themes and Vision Drafting 45 minutes (Steven/Rachel)

o Review top themes coming out of outreach activities and public comments.

Discuss draft vision development and vision drafting process. Preview example templates and
structure.

e Establish organization of drafting committees. Discuss options and recommendation to break
into three groups, expectations and recruitment. Address questions and comments.

Schedule and Looking Ahead 25 minutes (Cassie/Steven)

o Review the schedule, project status, what has been completed, where we are now, and what
comes next in the process.

Public Comment Period 10 minutes (Cassie)

Wrap-up, Next Steps, Meeting Evaluation 10 minutes (Spencer/Cassie)



