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ARTICLE 1 - RECOGNITION

The City of Newport recognizes the Newport Employees’ Association hereafter referred to as the
Association, as the sole and exclusive collective bargaining representative regarding wages,
hours and other conditions of employment for members of the bargaining unit. The bargaining
unit shall consist of all employees of the City of Newport Public Works Department, excluding
supervisory, confidential, management, and seasonal employees; casual employees (for example
day laborers); temporary employees (personnel employed for a period not to exceed six months
in a calendar year unless extended by mutual agreement); and part-time employees (personnel
scheduled for fewer than 30 hours of work per week).

ARTICLE 2 -EXISTING CONDITIONS

This Agreement is subject to City policy. In the event of a conflict between a provision of this
Agreement and a rule or regulation of the City of Newport, the terms of this Agreement shall
prevail.

The Agreement expressed herein in writing constitutes the entire Agreement between the parties.
This Agreement shall supersede all previous oral and written agreements between the City of
Newport and the employees covered by this agreement and/or the Association. It is agreed that
the relations between the parties shall be governed by the terms of this Agreement only; no prior
agreements, understanding, past practices, maintenance of standards, existing conditions, prior
benefits, oral or written, shall be controlling or in any way affect the relations between the parties
or the wages, hours, and working conditions unless and until such agreement, understandings,
past practices, existing conditions and prior agreements shall be reduced to writing and duly
executed by both parties.

The City and the Association each waives the right and agrees that the other shall have no
obligation to bargain with respect to any subjects covered by the terms of this Agreement unless
such subject is specifically identified herein for future bargaining. This waiver and agreement
includes any subject which was raised in the course of collective bargaining.

ARTICLE 3 - MANAGEMENT RIGHTS

Section 1. In order to operate its business, the City of Newport, in its sole discretion, retains all
the customary, usual and exclusive rights, decision-making prerogatives, functions, and authority
connected with or in any way incident to its responsibility to manage the affairs of the City, or
any part of it, except as specifically limited by the specific terms of this Agreement.

Section 2. Without limitation, but by way of illustration, the exclusive prerogatives, functions
and rights of the City shall include the following, subject to the Association’s right to demand-to-
bargain the mandatory impacts:

A. To direct and supervise all operations, functions and policies of the department in
which the employees in the bargaining unit are employed and operations, functions

4|Page
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and policies in the remainder of the City as they may affect employees in the
bargaining unit.

B. To close or liquidate an office, branch, operation, department or facility or
combination of facilities, or to relocate, reorganize or combine the work of divisions,
office branches, operations or facilities for budgetary or other reasons.

C. To determine the need for a reduction or an increase in the work force and the
implementation of any decision with regard thereto.

D. To establish, revise and implement standards for hiring, classification, promotion,

quality of work, safety, materials, equipment, uniforms, appearance, methods and

procedures.

To implement new, and to revise or discard, wholly or in part, old methods,

procedures, rules, materials, equipment, facilities and standards.

To assign and distribute work.

To introduce new duties and to eliminate or revise job classifications and duties

within the unit.

To determine the need and the qualifications for promotions.

To discipline, suspend, demote or discharge an employee so long as such action is

not arbitrary, in bad faith, or without just cause.

To determine the need for additional education courses, training programs, on-the-

job training and cross-training, and to assign employees to such duties for reasonable

periods to be determined by the City.

K. To make reasonable accommodations as may be necessary to comply with the
requirements of the Americans with Disabilities Act.

L. The City shall also have the right to contract or subcontract work; provided,
however, that in the event the City decides to contract out work which results in a
layoff of any current employee, the City agrees to notify and meet with the
Association and bargain the mandatory impacts of that decision.

™
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Section 3. Any of the rights, powers, authority and functions the City of Newport had prior to
the negotiation of this Agreement are retained by the City and the expressed provisions of this
Agreement constitutes the only limitations on the City’s right to manage its business. The City
by not exercising rights, powers, authority and functions reserved to it, or it’s exercising them in
a particular way, shall not be deemed a waiver of said rights, powers, authority and functions or
of its right to exercise them in some other way not in conflict with a specific provision of this
Agreement.

ARTICLE 4 - EQUAL OPPORTUNITY

It is the continuing policy of both the City and the Association to comply with all federal and
state equal employment opportunity laws and to not unlawfully discriminate against any
employee because of race, color, religion, sex, national origin, age, Association affiliation,
political affiliation, mental or physical disability or other protected class status. The foregoing
shall not be construed to prohibit discrimination as to factors listed above based upon bona fide
occupational requirements.
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Employees who feel they have been the victim of discriminatory treatment in violation of this
policy should bring their concemns to their department head or City Manager’s office for
appropriate action. The employee may be accompanied by a Association representative if they
so desire.

ARTICLE 5 — STRIKES AND LOCKOUTS

Section 1. Strike

During the life of this Agreement, the Association and members of the bargaining unit, as
individuals or as a group, will not initiate, cause, condone or participate in any strike, work
stoppage, slowdown, picketing or any other restriction of City of Newport work.

Section 2. Lockout

There will be no lockout of employees in the bargaining unit by the City as a result of a labor
dispute during the term of this Agreement.

ARTICLE 6 - ASSOCIATION SECURITY

Section 1. Association Representatives

a. The Association shall notify the City of the selection of the Association Representatives.

b. Meetings between the Association Representatives and bargaining unit employees shall
be conducted at meal times, breaks, before or after shifts except for the following:
Representatives will be paid at the appropriate rate of pay for attendance at disciplinary
or grievance meetings if their attendance has been requested by the employee or the City.
Call back pay will not be paid to employees for time spent in such activities and no
overtime costs shall accrue to the Employer as a result of such activities outside the
employee’s regularly scheduled hours. The City will hold grievance meetings and
disciplinary investigations during regular working hours of the employees involved
whenever practicable.

c. The City agrees there shall be no reprisal, coercion, intimidation or discrimination against
the Representatives for the conduct of the functions described in this Article.

d. Subject to the operating requirements of the City, the Representatives for the Association
shall be allowed to use accrued vacation leave, accrued compensatory time or leave of
absence without pay to attend training sessions central to the collective bargaining
relations of the parties.

e. Unless otherwise provided in this Agreement, the internal business of the Association
shall be conducted by the employees during non-duty time.
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Section 2. Bulletin Boards

The City agrees to furnish and maintain suitable bulletin boards to be used by the Association in
convenient places in each Public Works work area. The Association shall limit its use of such
boards to the posting of official Association notices. All items so posted will bear the signature
of an official of the Association.

Section 3. Use of Facilities

Upon request and approval of the Supervisor, the Association shall be allowed to use a
designated section of the facilities of the Public Works Department to meet with its’ members
when such facilities are available and the meeting would not interfere with the business of the
City.

Section 4. Labor/Management Meetings

There shall be a monthly labor/management meeting between Association representatives and
the Public Works Director. The Association is responsible to coordinate and schedule the
meetings with the Public Works Director.

ARTICLE 7- ASSOCIATION MEMBERSHIP

Section 1. Association Membership

Membership or non-membership in the Association shall be the individual choice of employees
covered by this contract. Each employee shall have the right to freely join or decline to join the
Association. Each Association member shall have the right to freely retain or discontinue his or
her membership.

Section 2. Deductions

The City of Newport agrees to deduct from the paycheck of each employee who has so
authorized it the regular monthly dues uniformly required of members of the Association. The
Association shall provide HR with a signed voluntary election card for monthly dues deduction
for each member electing to participate and notices for employees changing membership status.
Membership changes submitted each month will be processed and effective the payroll cycle
after receipt of the election card from the Association. HR will provide a copy to payroll and a
copy will be placed in the employee’s personnel file. The amounts deducted shall be transmitted
monthly to the Association on behalf of the employees involved. The monthly transmittal shall
include the employee’s name and the deduction amount for the current month and the year to
date amount.

Section 3. Hold Harmless

TiPacge
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The Association agrees that it will indemnify, defend and save harmless the City and all persons
acting on behalf of the City from all suits, actions, proceedings, complaints, claims, liability and
expense resulting from the implementation of this Article.

ARTICLE 8 GRIEVANCE PROCEDURE

Section 1. Definition

A grievance for the purpose of this Agreement is defined as a dispute regarding the meaning or
interpretation of a particular clause of this Agreement or regarding an alleged violation of this
Agreement. Should such a dispute arise, the following procedure only shall be used.

Step 1. After first attempting to resolve the grievance informally, the employee, or Association,
shall submit the grievance in writing and on the grievance form, which is attached to this
Agreement as Appendix B, to the employee’s immediate supervisor within ten (10) calendar
days of its occurrence or within ten (10) calendar days of the employee’s knowledge of its
occurrence. The notice shall include (1) a clear and concise statement of the grievance and
relevant facts; (2) specific provision(s) of the contract alleged to have been violated; (3) remedy
sought. The supervisor shall respond to the grievance in writing as quickly as possible, but no
later than ten (10) calendar days after the written grievance was submitted.

A grievance may be filed directly at Step 2 with the concurrence of the immediate supervisor.

Step 2. If the grievance remains unresolved, the employee, or Association, shall within ten (10)
calendar days from receipt of the reply of the immediate supervisor, submit the grievance to the
Public Works Director. The Public Works Director shall meet with the employee, and
Association, and shall respond to the grievance in writing within ten (10) calendar days.

Step 3. If the grievance has not been settled, the Association, shall within ten (10) calendar days
from the receipt of the Public Works Director’s reply submit the written grievance to the City
Manager. The City Manager may meet with the Association, employee, immediate supervisor
and the Department Head. The City Manager shall respond in writing to the grievance within ten
(10) calendar days.

Section 2. Arbitration.

A. If the grievance remains unresolved, the Association shall, within ten (10) calendar days from
the decision of the City Manager, notify the City in writing of its intent to submit the matter to
arbitration by a third party jointly agreed upon. If the parties are unable to agree upon an
arbitrator, they shall request a list of seven (7) arbitrators from the State Mediation Conciliation
Service. The parties shall select an arbitrator by alternately striking names from the list. The
order of striking names shall be determined by a coin toss.

B. Decisions
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The jurisdiction of the arbitrator shall be limited to the interpretation of the provision of the
contract alleged to have been violated and the determination if a violation has occurred. The
arbitrator's decision shall be final and binding, but the arbitrator shall have no power to alter,
modify, add to, or detract from the terms of this Agreement. The arbitrator shall render a written
decision within 30 days.

C. Cost

Expenses for the arbitrator shall be borne by the losing party, as designated by the arbitrator.
However, each party shall be responsible for the cost of presenting its own case to arbitration,
including compensating its own representatives and witnesses. If either party desires a verbatim
recording of the proceedings, it may cause such a record to be made, provided it pays for the
record and makes a copy available without charge to the arbitrator. If the other party desires a
copy, both parties shall jointly share the cost of the transcript and all copies.

D. Time Limits

Any and all time limits specified in the grievance procedure may be waived only by mutual
written consent of the parties. Failure to submit the grievance in accordance with these time
limits without such a waiver shall constitute abandonment of the grievance. Failure by the City
to submit a reply within the specified time will constitute rejection of the grievance at that step
and thereby allow the Association to pursue the matter to the next step within the specified time
limit.

Section 3. Grievance Processing

If meetings or hearings called for herein occur during the grievant’s scheduled duty time, (s)he
shall suffer no loss in pay. However, such meetings and hearings which occur outside the
grievant’s scheduled duty time shall not be with pay nor count toward accumulation of overtime.

No more than two employees shall be away from their assigned work at any one time to appear
as witnesses.

ARTICLE 9 - DISCIPLINE AND DISCHARGE

Section 1. Discipline

The principles of progressive discipline shall normally be followed. The City reserves the right,
at its sole discretion, to discipline in the manner and form in which it feels is the most
appropriate so long as such action is not arbitrary, in bad faith, or without just cause. Discipline
shall include documented verbal reprimands, written reprimands, suspensions without pay,
demotions, last chance agreements, and termination. Documented counseling or coaching memos
are not considered discipline and will not be placed in personnel files, nor are they subject to the
grievance procedure. A documented verbal reprimand may not proceed to Arbitration. No
employee will be disciplined without just cause.

9 l P SR
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Section 2. Internal Investigation and Interview Process

a. The employee and the Association will be informed when a formal
investigation is initiated, unless the employee is under investigation for
violation of the Controlled Substance Act, or violations which are
punishable as felonies or misdemeanors under law, or if doing so would
jeopardize either the criminal or administrative investigation.

At least forty-eight (48) hours prior to an interview by the City of an
employee under investigation, the employee and the Association will be
informed, in writing, of the nature of the investigation and the specific
allegations, policies, procedures and/or laws which form the basis for the
investigation at that time; the employee will be afforded the opportunity to
consult with an Association representative.

b. The employee shall be allowed the right to have an Association
representative and/or Association attorney present during the interview.
All interviews shall take place at City facilities, or elsewhere if mutually
agreed.

The City shall make a reasonably good faith effort to conduct interviews
during the employee’s regularly scheduled shift, except for emergencies.
The City may schedule the interview outside the employee’s regular
working hours as long as the appropriate overtime payments are made to
the employee. Where an employee is working on a graveyard shift, the
City will endeavor to conduct the interview contiguously to the
employee’s shift.

c. The employee will be directed to answer any questions specifically
involving the non-criminal matter(s) under investigation and will be
afforded all rights and privileges to which they are entitled under the laws
of the State of Oregon or the United States of America.

d. The employee shall be entitled to such reasonable intermissions as may be
requested for personal necessities.

€. All interviews shall be limited in scope to activities, circumstances,
events, conduct or acts which pertain to the incident which is the subject
of the investigation. Nothing in this section shall prohibit the City from
questioning the employee about information which is developed during
the course of the interview. The employee shall be given a copy of any
written or recorded statement made by the employee in an interview
before subsequent interviews in the same investigation.

f. The City and Association may tape record the interview and a copy of the
complete interview of the employee shall be furnished, upon request, to

10[Pave
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the Association or to the City. If the City or Association chooses to
transcribe the recorded interview, then the transcription will be provided
to the other party.

g. Interviews and investigations shall be concluded without unreasonable
delay. The City will put forth a good faith effort to complete
investigations within sixty (60) days from the notice of investigation. If
the investigation runs longer than sixty (60) days, then the City will
provide periodic status updates to the employee and/or Association.

h. The employee and the Association shall be notified in writing of the
results of any investigation, and for non-criminal investigations, those
results must be presented in writing to the employee and the Association
within forty-five (45) days from the completion of the investigation that
leads to discipline. By mutual agreement, the forty-five (45) days may be
extended. The extension request will be in writing with the email being an
acceptable form for making a request. The extension shall not be
unreasonably denied. If not, the employee will be exonerated of all
charges.

Section 3. Probationary Employees

The provisions of this Article shall not apply to employees who have not completed an initial
probationary period. As a result, a probationary employee may be discharged or otherwise
disciplined without further recourse under this Agreement. Notwithstanding the prior provisions
of this section, probationary employees have the right to Association representation.

Section 4. Due Process and Pre-Disciplinary Hearing

Upon conclusion of the investigation and interview processes, and when the City determines that
a suspension without pay, demotion or dismissal may be appropriate, the following due process
steps shall be followed:

a. At least 48 hours prior to the scheduling of the Due Process/Pre-Disciplinary Hearing, the
involved employee shall be provided a pre-disciplinary hearing notice, which shall
include: the date and time of the hearing; a summary of the charges that are the basis for
possible disciplinary action; a copy of all reports and materials that serve as a basis for
the discipline, and the range of discipline being considered.

b. The pre-disciplinary hearing shall provide the employee or the employee’s representative
an opportunity to refute the charges or offer any extenuating or mitigating circumstances
either in writing or orally before a decision as to the specific disciplinary action to be
taken, if any, is made by the City. The employee will be entitled to an Association
representative and/or an Association attorney at the pre-disciplinary hearing.

c. The Due Process/Pre-Disciplinary Hearing shall be considered separate and distinct from
the internal investigation and interview process.

11]Paye
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d. Barring any new developments, or further necessary investigation arising from the pre-
disciplinary hearing, or unavailability of City Administration due to the use of sick leave
or vacation leave the City shall put forth a good faith effort to deliver a final disposition
within 14-days following conclusion of the hearing.

An appeal to a discharge may be filed by the Association within fourteen (14) calendar days of
the dismissal. The Association shall submit the dismissal directly to Step 3 of the grievance
procedure (City Manager) who shall respond within fourteen (14) calendar days. Upon mutual
agreement between the City and the Association, an appeal to a discharge may be submitted
directly to arbitration.

Section 5. Representation Rights

If an employee has reasonable cause to believe that disciplinary action could result from a
meeting with a supervisor, the employee shall have the right to have a representative from the
Association present at said meeting. The right to have an Association representative present shall
not result in an undue delay of the meeting.

Section 6. Confidentiality
Whenever practicable, disciplinary measures shall be accomplished in a confidential manner.

ARTICLE 10 - SALARY ADMINISTRATION

Section 1. Length of Service Salary Increases:

Employees shall be eligible for merit salary increases following;:
A. Completion of initial six (6) months of service
B. Completion of six (6) months of service following promotion
C. Annual periods after A or B above until the employee has reached the top of the salary

range

Length of Service salary increases shall be granted based on satisfactory performance. If a
length of service salary increase is going to be withheld, the supervisor shall give written
notice of the withholding prior to the eligibility date including a statement as to why the
increase is being withheld.

Section 2. Salary on Promotion
Upon promotion, an employee shall be paid at least at the minimum of the salary for the new
classification and shall receive a minimum of a 5% increase.

Section 3. Salary on Demotion

Whenever an employee is demoted as a result of disciplinary action, the employee’s salary shall
be maintained at the same step in the lower range.

Whenever an employee is demoted by the City to a lower job classification for other than
discipline, the employee’s salary shall be maintained at his/her current rate. If the employee’s
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current rate of pay is below the maximum rate of pay for the new classification, the employee
shall continue to receive market adjustments and to be eligible for merit increases. If the
employee’s current rate of pay is above the maximum rate of pay for the new classification, the
employee shall receive one-half (1/2) of future market adjustments and will not be eligible for
merit increases until his/her rate of pay is below the maximum for the range.

Section 4. Salary on Return from Layoff

When an employee who has been laid off is recalled from that layoff, he/she shall be paid at the
same level of pay (percentage into the range) as he/she was at the time of layoff.

Section 5. Personal Action Form (PAF)

Employees shall be provided a copy of each PAF completed for them by the City.

Section 6. Salary Administration

Employees shall be compensated in accordance with the wage schedule attached to this
agreement as Appendix A.

ARTICLE 11 - PERFORMANCE APPRAISAL

Employees shall receive a performance appraisal near the end of their probationary period, and at
least annually thereafter. Performance appraisals must be completed no later than their
anniversary date. If this is not done, the employee shall not forfeit any applicable merit increase.
The employee shall be rated by his/her immediate supervisor. The rater shall discuss the
performance appraisal with the employee.

To receive a does not meet expectations annual performance appraisal rating, there must be
written documentation that the employee knew of a performance deficiency.

The employee shall sign the final performance appraisal. The employee’s signature shall only
indicate that the employee has read the performance appraisal. A copy shall be provided to the
employee at this time.

All written comments provided by the employee shall be attached to the performance appraisal.
At the request of the employee, the performance appraisal may be reviewed first at the

Department Head level and then at the City Manager level, but cannot be appealed through the
grievance procedure.

ARTICLE 12 - ESTABLISHING A NEW CLASSIFICATION
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Prior to implementation of a new classification within the bargaining unit, the Association will
be provided reasonable opportunity for review and input. The parties shall negotiate the salary
range for new classifications. Pending conclusion of negotiations, the City may implement its
proposed salary rate.

In the event the City and the Association disagree as to whether a new classification is properly
included in the bargaining unit, the Employment Relations Board will be petitioned for
interpretation.

ARTICLE 13 — WAGES

Section 1.

Employees shall be compensated in accordance with the wage schedule attached to this
agreement as Appendix A.

Effective and retroactive to July 1, 2022, wages shall increase by 3.5%

Effective July 1, 2023, wages shall increase by a percentage equal to the annual average change
in the US CPI-W (All Cities) Index with a minimum of one-percent (1%) and a maximum of
five- and one-half percent (5.5%)

Effective July 1, 2024, wages shall increase by a percentage equal to the annual average change
in the US CPI-W (All Cities) Index with a minimum of one-percent (1%) and a maximum of

five- and one-half percent (5.5%)

ARTICLE 14 — INSURANCE

Section 1 — Medical, Dental and Vision Coverage

For the term of this Agreement, the City agrees to provide medical, dental and vision insurance
coverage for eligible employees, their spouses/domestic partners (same sex domestic partners
only) and their dependents. Insurance coverage is effective on the first of the month following
30 days of employment as a benefit-eligible employee. The City shall have no obligation to
bargain the impact of any change in insurance coverage provided by the insurance carrier solely
in its discretion.

The City will provide the CIS High Deductible Health Care Plan (HDHP/HSA) with a HSA.

The City will contribute 90% of the premium cost for the plan. The City will make the following
annual contributions on behalf of each employee into the Health Savings Account:

1) $1,700 per year for a single coverage; and

i1) $3,400 per year for family coverage.

For employees hired after January 1* of each year, the City shall make a prorated contribution
for each employee into the Health Savings Account.
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For employees and family members not eligible for HSA due to possible coverage under
Medicare, Tricare, VA or Indian Health Services, the City will contribute to a Voluntary
Employee Benefits Association Account (VEBA) plan. The City will make the following annual
contributions on behalf of such employees into a VEBA account:

1) $1,700 per year for single coverage; AND

i1) $3,400per year for family coverage.

For employees hired after January 1*' of each year, the City shall make a prorated contribution
for each employee into the Voluntary Employee Benefit Association account.

Section 2. Life and Accidental Death Benefits

The City will continue to provide $10,000 of life and AD&D insurance at no cost to the eligible
employees. The City also provides $2000 of life insurance for the employee’s spouse and graded
amounts of life insurance up to $2000 for children, depending on age.

Section 3. Long Term Disability Insurance

The City will continue to provide current long-term disability insurance at no cost to the eligible
employees.

ARTICLE 15 - RETIREMENT

Employees in the bargaining unit who meet the participation requirements will continue to be
covered by the City of Newport Employee’s Retirement Plan, which includes a six (6) percent
employer contribution to the money purchase plan as outlined in the plan document.

Employees hired after October 15, 2012 shall be placed in the defined contribution plan only.
The City’s contribution shall be six percent (6%) of the employee’s normal rate of pay plus the
City will match the employee’s contribution, if any, up to another three percent (3%).

The City shall meet with employees once a year to update them on the retirement fund.

ARTICLE 16 - WORKING OUT OF CLASSIFICATION

Section 1: Higher Paying Classification

In the event an employee is assigned to perform the job of an employee in a higher paying
classification for a period of five (5) consecutive working days or more, that employee will
receive either a five percent (5%) increase on the employee’s base wage rate or the minimum
rate of pay for that higher classification, whichever is greater.

In order to receive working out of classification pay, the assignment to such a higher paying job

must be in writing specifying the duration of the assignment and approved by the Public Works
Director or designee. Nothing in this article shall prevent approval being granted retroactively.
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Working out of classification pay will be computed and applied on an hourly basis.

Section 2: Lead Worker Designation

1. The supervisor will identify the employee who will be designated as Lead Worker
and the length of time and for that designation.

2. The employee will accurately indicate on their time report each day when they are
acting as a Lead Worker.

3. The Lead Worker designation will apply only to the Utility Worker I, II, and III
classifications for the Streets, Water Distribution, and Wastewater Collections
divisions. The Lead Worker designation will not apply to the Senior job
classifications for any Public Works division.

4. The Lead Worker is not a permanent designation, nor is it a job classification.

5. In situations where there is an employee in the Senior Worker position, a lead will be
identified at the discretion of the supervisor. In these situations, the decision to
designate a lead will be based on business needs and overall work demands.

6. Employees in the Lead Worker designation will receive an additional .85 cents an
hour in pay each day they work in the capacity of a Lead Worker.

7. Lead Workers will be required to meet all performance expectations for their
positions. In addition, they will be required to perform the following duties:

A. Provide appropriate onsite direction for daily work activities.

B. Make appropriate and timely decisions regarding repairs and maintenance
activities.

C. Appropriately prioritize repair and maintenance activities.

D. Ensure all safety policies and requirements are consistently being followed.

E. Provide feedback to supervisor on day-to-day activities and performance of staff.

ARTICLE 17 — ON-CALL AND CALL-BACK and SHIFT DIFFERENTIAL

Section 1. — On Call

All bargaining unit employees determined by the City to meet necessary qualifications are on
the on-call list. Voluntary sign-ups will be used as a primary basis <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>