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CITY OF NEWPORT, OREGON 
PERSONAL SERVICES AGREEMENT 

Insurance Agent of Record 

THIS AGREEMENT is between the City of Newport, an Oregon municipal corporation 
(City), and WHA Insurance Agency, Inc. (Contractor). This Agreement shall be effective 
when signed and dated by an authorized representative of each party. 

RECITALS 

A. Contractor has the training, ability, knowledge, and experience to provide services 
desired by the City. 

B. City has selected Contractor to provide services under its public contracting rules. 

TERMS OF AGREEMENT 

1. SERVICES TO BE PROVIDED 

Contractor shall provide the services described in attached Exhibit A to this 
Agreement, which consists of a request for proposals (RFP), and Contractor's 
response to RFP. To the extent there are any inconsistencies or conflicts between this 
Agreement and the attached Exhibit A, this Agreement shall control and prevail. 

2. TERM 
The term of this Agreement shall be for (5) five years. This Agreement shall start on 
date of signature and shall expire, unless otherwise terminated or extended, on April 
1, 2029. 

3. COMPENSATION 

Contractor shall be compensated as described in attached Exhibit A to this Agreement. 

4. ASSIGNMENT/ DELEGATION 

Neither party shall assign or transfer any interest in or duty under this Agreement 
without the written consent of the other. 

5. STATUS OF CONTRACTOR AS INDEPENDENT CONTRACTOR 

Contractor certifies that: 

A. Contractor acknowledges that Contractor is an independent contractor as defined by 
ORS 670.600 and not an employee of City, shall not be entitled to benefits of any kind 
to which an employee of City is entitled and shall be solely responsible for all payments 
and taxes required by law. Furthermore, in the event that Contractor is found by a court 
of law or any administrative agency to be an employee of City for any purpose, City 
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shall be entitled to offset compensation due, or to demand repayment of any amounts 
paid to Contractor under the terms of this Agreement, to the full extent of any benefits 
or other remuneration Contractor receives (from City or third party) as a result of the 
finding and to the full extent of any payments that City is required to make (to 
Contractor or third party) as a result of the finding. 

B. Contractor represents that no employee of the City, or any partnership or corporation 
in which a City employee has an interest, has or will receive any remuneration of any 
description from Contractor, either directly or indirectly, in connection with this 
Agreement, except as specifically declared in writing. 

C. Contractor certifies that Contractor currently has a City business license or will 
obtain one prior to delivering services under this Agreement. 

D. Contractor is not an officer, employee, or agent of the City as those terms are used 
in ORS 30.265. 

6. INDEMNIFICATION 

City has relied upon the professional ability and training of Contractor as a material 
inducement to enter into this Agreement. Contractor warrants that all its work will be 
performed in accordance with generally accepted professional practices and 
standards as well as the requirements of applicable federal, state and local laws. 
Acceptance of contractor's work by City shall not operate as a waiver or release. 
Contractor agrees to indemnify and defend the City, its officers, agents, employees 
and volunteers and hold them harmless from any and all liability, causes of action, 
claims, losses, damages, judgments or other costs or expenses including attorney 
fees and witness costs (at both trial and appeal level, whether or not a trial or appeal 
ever takes place) that may be asserted by any person or entity which in any way arise 
from, during or in connection with the performance of the work described in this 
Agreement, except to the extent that the liability arises out of the negligence of the 
City and its employees. Contractor's indemnification shall also cover claims brought 
against the City under state or federal workers' compensation laws. If any aspect of 
this indemnity shall be found to be illegal or invalid for any reason whatsoever, the 
illegality or invalidity shall not affect the validity of the remainder of this indemnification. 

7. INSURANCE. (Item omitted). 

8. METHOD & PLACE OF SUBMITTING NOTICE. BILLS AND PAYMENTS 

All notices, bills and payments shall be made in writing and may be given by personal 
delivery or mail. Payments may be made by personal delivery, mail, or electronic 
transfer. The following addresses shall be used to transmit notices and other 
information: 

City: City Recorder 
City of Newport 
169 SW Coast Hwy. 
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Newport, OR 97365 
Phone: 541.57 4.0613 
e.glover@newportoregon.gov 

Contractor: WHA Agency Insurance, Inc. 
Attn: Lorin Williams 

 

 

Notices mailed to the address provided for notice in this section shall be deemed given 
upon deposit in United States mail, postage prepaid. In all other instances, notices, bills 
and payments shall be deemed given at the time of actual delivery. 

9. MERGER 

This writing is intended both as a final expression of the agreement between the 
parties with respect to the included terms and as a complete and exclusive statement 
of the terms of this Agreement. No modification of this Agreement shall be effective 
unless and until it is made in writing and signed by both parties. 

10. TERMINATION WITHOUT CAUSE 

At any time and without cause, City shall have the right in its sole discretion, to 
terminate this Agreement by giving notice to Contractor. If City terminates the 
Agreement pursuant to this paragraph, it shall pay Contractor for services rendered to 
the date of termination. 

11.TERMINATION WITH CAUSE 

A. City may terminate this Agreement effective upon delivery of written notice to 
Contractor, or at such later date as may be established by City, under any of the 
following conditions: 

1. If City funding from federal, state, local, or other sources is not obtained and 
continued at levels sufficient to allow for the purchase of the indicated quantity of 
services. This Agreement may be modified, or terminated, to accommodate a 
reduction in funds. 

2. If federal or state regulations or guidelines are modified, changed, or 
interpreted in such a way that the services are no longer allowable or 
appropriate for purchase under this Agreement. 

3. If any license or certificate required by law or regulation to be held by 
Contractor, its subcontractors, agents, and employees to provide the services 
required by this Agreement is for any reason denied, revoked, or not renewed. 
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4. If Contractor becomes insolvent, if voluntary or involuntary petition in bankruptcy 
is filed by or against Contractor, if a receiver or trustee is appointed for Contractor, 
or if there is an assignment for the benefit of creditors of Contractor. 

5. If City determines that termination of this Agreement is in the best interest of the 
City. 

Any such termination of this Agreement under paragraph (A) shall be without 
prejudice to any obligations or liabilities of either party already accrued prior to such 
termination. 

B. City, by written notice of default (including breach of contract) to Contractor, may 
terminate the whole or any part of this Agreement: 

1. If Contractor fails to provide services called for by this Agreement within the time 
specified herein or any extension thereof. 

2. If Contractor fails to perform any of the other provisions of this Agreement, or so 
fails to pursue the work as to endanger performance of this Agreement in 
accordance with its terms, and after receipt of written notice from City, fails to 
correct such failures within ten (10) days or such other period as City may 
authorize. 

3. If Contractor fails to eliminate a conflict as described in Section 11 of this 
Agreement. 

The rights and remedies of City provided in the above clause related to defaults 
(including breach of contract) by Contractor shall not be exclusive and are in 
addition to any other rights and remedies provided by law or under this Agreement. 

If City terminates this Agreement under paragraph (B), Contractor shall be entitled 
to receive payment for all services satisfactorily rendered and expenses incurred, 
an amount which bears the same ratio to the total fees specified in this Agreement 
as the services satisfactorily rendered by Contractor bear to the total services 
otherwise required to be performed; provided, that there shall be deducted from 
such amount the amount of damages, if any, sustained by City due to breach of 
contract by Contractor. Damages for breach of contract shall be those allowed by 
Oregon law, reasonable attorney fees, and other costs of litigation at trial and upon 
appeal. 

12.ACCESS TO RECORDS 

City shall have access to books, documents, papers and records of Contractor as are 
directly pertinent to this Agreement for the purpose of making audit, examination, 
excerpts and transcripts. 
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13.FORCE MAJEURE 

Neither City nor Contractor shall be considered in default because of any delays in 
completion and responsibilities hereunder due to causes beyond the control and 
without fault or negligence on the part of the parties so disenabled, including but not 
restricted to, an act of nature or of a public enemy, civil unrest, volcano, earthquake, 
fire, flood, epidemic, quarantine restriction, area-wide strike, freight embargo, 
unusually severe weather or delay of subcontractor or supplies due to such cause; 
provided that the parties so disenabled shall within 10 days from the beginning of the 
delay, notify the other party in writing of the cause of delay and its probable extent. 
The notification shall not be the basis for a claim for additional compensation. Each 
party shall, however, make all reasonable efforts to remove or eliminate the cause of 
delay or default and shall, upon cessation of the cause, diligently pursue performance 
of its obligation under this Agreement. 

14. NON-WAIVER 

The failure of City to insist upon or enforce strict performance by Contractor of any of 
the terms of this Agreement or to exercise any rights hereunder should not be 
construed as a waiver or relinquishment to any extent of its rights to assert or rely upon 
such terms or rights on any future occasion. 

15. NON-DISCRIMINATION 

Contractor agrees to comply with all applicable requirements of federal and state civil 
rights and rehabilitation statutes, rules, and regulations. Contractor also shall comply 
with the Americans with Disabilities Act of 1990, ORS 659A.142, and all regulations 
and administrative rules established pursuant to those laws. 

16.ERRORS 

Contractor shall perform such additional work as may be necessary to correct errors 
in the work required under this Agreement without undue delay and without additional 
cost. 

17. EXTRA WORK 

Only the City Manager may authorize additional work not described in Exhibit A. 
Failure of Contractor to secure written authorization for work not described in Exhibit 
A shall constitute a waiver of all right to adjustment in the contract price or contract 
time due to such unauthorized extra work and Contractor thereafter shall be entitled 
to no compensation whatsoever for the performance of such work. 

18.ATTORNEY FEES 

In any action arising under this Agreement, the prevailing party shall be entitled to 
such sum as the court may award as reasonable attorney fees and court costs, 
including attorney fees and court costs on appeal. 
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19.GOVERNING LAW 

This Agreement shall be governed by and construed in accordance with the laws of 
the State of Oregon, without regard to conflict of law principles. Any action or suits 
involving any question arising under this Agreement must be brought in the 
appropriate court of the State of Oregon, and the parties hereby consent to venue in 
Lincoln County Circuit Court, Oregon, unless exclusive jurisdiction is in federal court, 
in which case venue shall be in federal district court for the District of Oregon. 

20.COMPLIANCE WITH STATE AND FEDERAL LAWS/ RULES 

Contractor shall comply with all applicable federal, state and local laws, rules and 
regulations, including, but not limited to, the requirements concerning working hours, 
overtime, medical care, workers' compensation insurance, health care payments, 
payments to employees and subcontractors and income tax withholding contained in 
ORS Chapter 279B, the provisions of which are hereby made a part of this Agreement. 
(See attached Exhibit B.) 

21.SEVERABILllY / COUNTERPARTS 

In the event any provision of this Agreement is unenforceable as a matter of law, the 
remaining provisions will stay in full force and effect. This Agreement may be executed 
in counterparts and a signed copy transmitted by facsimile or other electronic means, 
each of which will be deemed an original, but all of which taken together will constitute 
one and the same agreement. 

City Manager Date 

WHA Agency Insurance, Inc. 

Lorin Williams, Public Entities Account Executive Date 
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19.GOVERNING LAW 

This Agreement shall be governed by and construed in accordance with the laws of 
the State of Oregon, without regard to conflict of law principles. Any action or suits 
involving any question arising under this Agreement must be brought in the 
appropriate court of the State of Oregon, and the parties hereby consent to venue in 
Lincoln County Circuit Court, Oregon, unless exclusive jurisdiction is in federal court, 
in which case venue shall be in federal district court for the District of Oregon. 

20.COMPLIANCE WITH STATE AND FEDERAL LAWS/ RULES 

Contractor shall comply with all applicable federal, state and local laws, rules and 
regulations, including, but not limited to, the requirements concerning working hours, 
overtime, medical care, workers' compensation insurance, health care payments, 
payments to employees and subcontractors and income tax withhold ing contained in 
ORS Chapter 279B, the provisions of which are hereby made a part of this Agreement. 
(See attached Exhibit B.) 

21 .SEVERABILITY / COUNTERPARTS 

In the event any provision of this Agreement is unenforceable as a matter of law, the 
remaining provisions will stay in full force and effect. This Agreement may be executed 
in counterparts and a signed copy transmitted by facsimile or other electronic means, 
each of which will be deemed an original, but all of which taken together will constitute 
one and the same agreement. 

City Manager Date 

WHA Agency Insurance, Inc. 

~\}µ 
04/23/24 

Lorin Williams, Public Entities Account Executive Date 
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EXHIBIT A 
TO PERSONAL SERVICES AGREEMENT 

1. Request for Proposals 
2.Contractor's response to RFP 
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EXHIBIT B 
TO PERSONAL SERVICES AGREEMENT 

RELEVANT PROVISIONS OF ORS CHAPTER 2798 

2798.220 Conditions conceming payment, contributions, liens, withholding. Every 
public contract shall contain a condition that the contractor shall: 

1. Make payment promptly, as due, to all persons supplying to the contractor labor or 
material for the performance of the work provided for in the contract. 

2. Pay all contributions or amounts due the Industrial Accident Fund from the contractor 
or subcontractor incurred in the performance of the contract. 

3. Not permit any lien or claim to be filed or prosecuted against the state or a county, 
school district, municipality, municipal corporation or subdivision thereof, on 
account of any labor or material furnished. 

4. Pay to the Department of Revenue all sums withheld from employees under ORS 
316.167. 

2798.230 Condition conceming payment for medical care and providing workers' 
compensation. 

1. Every public contract shall contain a condition that the contractor shall promptly, 
as due, make payment to any person, co-partnership, association or corporation 
furnishing medical, surgical and hospital care services or other needed care and 
attention, incident to sickness or injury, to the employees of the contractor, of all 
sums that the contractor agrees to pay for the services and all moneys and sums 
that the contractor collected or deducted from the wages of employees under any 
law, contract or agreement for the purpose of providing or paying for the services. 

2. Every public contract shall contain a clause or condition that all subject employers 
working under the contract are either employers that will comply with ORS 656.017 
or employers that are exempt under ORS 656.126. 

2798.235 Condition conceming hours of labor; compliance with pay equity provisions; 
employee discussions of rate of pay or benefits. 

1. An employer must give notice in writing to employees who work on a public 
contract, either at the time of hire or before commencement of work on the contract, 
or by posting a notice in a location frequented by employees, of the number of 
hours per day and days per week that the employees may be required to work. 

2. In the case of contracts for personal services as described in ORS 279A.055, the 
contract shall contain a provision that the employee shall be paid at least time and 
a half for all overtime worked in excess of 40 hours in any one week, except for 
individuals under personal services contracts who are excluded under ORS 
653.010 to 653.261 or under 29 U.S.C. 201 to 209 from receiving overtime. 
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3. (a) Except as provided in subsection (4) of this section, contracts for services must 
contain a provision that requires that persons employed under the contracts shall 
receive at least time and a half pay for work performed on the legal holidays 
specified in a collective bargaining agreement or in ORS 2798.020 (1)(b)(B) to (G) 
and for all time worked in excess of 10 hours in any one day or in excess of 40 
hours in any one week, whichever is greater. 

(b) An employer shall give notice in writing to employees who work on a contract 
for services, either at the time of hire or before commencement of work on the 
contract, or by posting a notice in a location frequented by employees, of the 
number of hours per day and days per week that the employees may be required 
to work. 
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Exhibit A 

City of Newport 

REQUEST FOR PROPOSAL 
FOR 

INSURANCE AGENT OF RECORD 
SERVICES 

City of Newport 
City Hall 

169 SW Coast Highway 
Newport, OR 97365 

Telephone: 541-574-0613 

DUE DATE & TIME 
March 20, 2024 at 12:00PM 



I. GENERAL INFORMATION; 

City of Newport (City) is seeking written proposals from qualified insurance agents to serve 
as the Agent of Record for the City's risk management program; property, casualty, 
liability, and auto insurance and for employee insurance and related benefit programs; cyber 
liability, workers' compensation, medical including vision and prescription coverage, 
dental, long term disability, life and other risk management services. The term will begin 
with review of existing insurances and placement of coverage for the City of Newport effective 
with the fiscal year beginning July 1, 2024. It is expected, the agent of record will be providing 
renewal services through the fiscal year beginning July l, 2029 and providing claims and loss 
prevention services through June 30, 2030. 

The Agent of Record should be fully qualified to work with City County 
Insurance Services (CIS), SAIF, VFIS, Chubb, and Evolve MGA Cyber, and other qualified 
providers, and prepared to provide extensive services and support in the areas listed for a 
minimum of award date to contract end. 

City of Newport City Hall must receive the proposal by 12:00p.m. on March 20, 2024. 
Proposals should be delivered by e-mail, mail or in person to the following address: 

City of Newport/e.glover@newportoregon.gov 
Attention: Erik Glover, Assistant City Manager/City Recorder 

169 SW Coast Highway 
Newport, OR 97365 

Proposals received after the specified date and time will not be given further 
consideration. 

Contract approval is scheduled for on or after April 01, 2024. All dates are 
tentative and subject to change at City's discretion. 

Proposals should be prepared simply and economically, providing a 
straightforward, concise description of proposer's capabilities to satisfy the 
requirements of the RFP. Emphasis should be on completeness and clarity of the 
content. 

Proposals shall be firm for a period of thirty (30) days after the closing date. Each 
responding proposer may withdraw their proposal if it has not been accepted within 
thirty (30) days from the RFP closing date. 

The award of this contract will be made by the City on the basis of the proposal which, in 
the City's sole and absolute judgment, will best serve the best interests and needs of 
the City. The City reserves the right to accept or reject any or all the proposals, 
and waive any informalities and irregularities in said proposals. 



All proposers must provide the information requested in Section III, Proposal Submission 
Requirements. Failure to respond to any or all requested information may result in 
disqualification by the City. 

Questions, interpretations or clarifications of this RFP must be requested in writing. 
All questions should be directed to Erik Glover, Assistant City Manager. All 
questions are due by 12:00PM on March 12, 2024. Send questions to 
e.glover@newportoregon.gov 

II. ANTICIPATED RFP SCHEDULE 

ACTION 
Issue RFP 
Final Questions Due 
Proposals Due 
Award 

DATE 
March 1, 202412:00 PM 
March 12, 2024 12:00 PM 
March 20, 2024 12:00 PM 
On or After/Monday April 1, 2024 

III. PROPOSAL SUBMISSION REQUIREMENTS: 

The proposing agent shall be responsible for preparing an effective, clear, and 
concise proposal. The proposals must include the following minimum information: 

1. Letter of Transmittal: All Proposals must include a cover letter signed by a person 
legally authorized to bind the applicant to its proposal. The cover letter must include 
name of the agency, broker and/or agent of record, address, telephone and fax numbers 
of the agency and email address of the person( s) who are authorized to represent the 
proposer. 

2. Experience and Qualifications: List the key personnel and qualifications relative to 
the scope of work (Exhibit A) of this RFP; including but not limited to a 
description of education, certificates or licenses, professional background, 
experience, skills, expertise and training. 

3. Response to Scope of Work: A statement of how the Agent will provide services and 
address the scope of work (Exhibit A) of this RFP. 

4. Compensation: Discussion of proposed method of compensation. Proposer should 
submit a flat rate/fixed fee for their services. In the event policy/program utilizes a 
commission amount, list those amounts. 

5. Additional Services: Provide descriptions of any other services the Agent would propose 
to include within the base cost of the proposal. 



6. References: Provide a representative listing of municipal governments for whom 
the Proposer is currently or has previously provided Risk Management and Insurance 
Broker Consulting Services, within the last three (3) years. Provide government 
contact name, phone number, and email address. Oregon references are preferred. The 
City reserves the right to explore the background, previous experience, training, 
financial affairs or related matters of any firm of individual under consideration for 
this contract. 
7. Proposer's Warranty: Exhibit B 
8. Other: 
(a) A statement disclosing whether the Agent or any of its staff who would work on 
this contract have ever been sued or been subject to professional discipline in 
connection with acting as Insurance Agent of Record for any client or related services. 
If such lawsuits or disciplinary actions have occurred, please summarize the 
allegations, when they occurred, and indicate the outcome of the proceedings. 
(b) Indicate the Agent's approximate annual property/casualty premium volume from 
public entities. 

IV. MINIMUM QUALIFICATIONS: 

1. Any proposer must be licensed to provide insurance services in the State of Oregon; 
2. Authorized to work with City County Insurance Services (CIS), SAIF, VFIS, 

Chubb, and Evolve MGA Cyber, and other qualified providers as an insurance 
provider and have current experience and connections to/with these providers; 

3. Demonstrated experience in servicing public sector accounts of equal size, 
complexity, and scope; 

4. City of Newport is an Equal Opportunity Employer. Each service provider must 
comply with federal, state and local Equal Employment Opportunity requirements. 

V. SELECTION PROCESS: 

1. Each proposal received will be evaluated to determine if it meets the stated 
requirements. Failure to meet these requirements will be cause for eliminating the 
proposal from further consideration. 

2. The City reserves the right to reject any and all proposals, to accept or reject all 
parts of the proposal, and to be the sole judge of the suitability of the proposals 
offered. 

3. Proposals will be evaluated on the following criteria 
a. Experience and Qualifications-40% 
b. Public Sector Pool Experience-30% 
c. Compensation- I 0% 
d. References-20% 



4. All submittals in response to this RFP are public records and available for inspection 
and copying upon request. Any portions of the RFP submittal marked as confidential 
will not be made public without consent of the consultant prior to the award of the 
contract. 

5. A review committee of the City Manager, Assistant City Manager, and 
Human Resources Director will evaluate the proposals, and provide a recommendation 
to the City Council. 

VI. TERMS AND CONDITIONS: 

1. Term of Agreement: The City anticipates selecting the Agent of Record to 
commence services sometime after April 1, 2024, and continue for the remainder of 
five (5) years ending June 30, 2030, unless terminated earlier in accordance with the 
provision of the Agreement. 

2. Withdrawal of RFP: Proposals may be withdrawn before the RFP submittal deadline by 
submitting a written request to Erik Glover, Assistant City Manager. Re-submittal 
before the RFP submittal deadline can be made, however, they may not be re­
submitted after the deadline. 

3. RFP Costs: All costs incurred in the preparation and presentation of the RFP shall be the 
responsibility of the responding party to the RFP. All documents submitted as part of 
the RFP will become property of the City. Requests for specific material to be returned 
will be considered. Any material submitted that is confidential must be clearly 
marked as such. 

4. City of Newport Contacts: The designated individual responsible for 
coordination of the RFP is Erik Glover, Assistant City Manager. Any questions relating to 
this RFP should be directed to e.glover@newportoregon.gov in writing only. 



EXHIBIT A 
SCOPE OF WORK 

The Agent of Record will generally provide expertise in insurance coverage, markets, and 
risk management for the City, responsibly advocate for the City's needs, participate 
in the City's risk management decisions, and provide stability and institutional 
knowledge for City staff. Specific expected services are: 

A. General: 
1. Provide expertise in insurance coverage, markets, pricing and risk management for 

public risks. 
2. Provide an evaluation of exposures, coverage design and pricing alternatives and 

make recommendations. 
3. Responsibly advocate for the individual member's needs and best interests. 
4. Participate in the executive risk management decisions and priorities. 
5. Provide stability and institutional knowledge for members. 
6. Be a risk management training resource for staff and elected officials. 
7. Review the city's cyber, property, specialty, auto, and mobile equipment schedule to 

assure all facilities and equipment are listed and appropriately insured. 

B. Renewal or New Business Quotes: 
1. Provide oversight of the process, timing, and input on budget as requested by the 

member. 
2. Review completed application/renewal forms in consultation with the member, 

including any additions, deletions or changes to exposure information. 
3. Provide appropriate prior carrier loss experience for new business quotes. 
4. Review member coverage design for appropriate limits, coverage and pricing 

options. 
5. Analyze scheduled property for flood and earthquake exposures. Determine property 

in high-hazard flood areas and recommend appropriate flood coverage options. 
6. Obtain alternative quotes as directed by the member. 
7. Review and compare renewal or quotes with the member and make 

recommendations. 
8. Confirm placement or renewal of coverage with the member and with City County 

Insurance Services (CIS), SAIF and other qualified providers making sure 
certificates of coverage are provided as needed. It is expected agent will bind 
coverage under this agreement for 24-25 FY. 

9. Review coverage documents and policies with the member for completeness and 
accuracy. 

C. Claims: 
1. Manage and counsel the member regarding the submission of claims. 
2. Prepare or assist in submission of property/liability/work comp claims to City 

County Insurance Services (CIS), SAIF and other qualified providers Claims 
Department. 

3. Provide other assistance as requested, e.g. communication with the claims adjuster, 
assistance in providing documentation or coordination of services. Provide updates 
on claim status as requested. 

4. Assist the member in a review of claims trends or status, if needed. 



D. Loss Prevention/Risk Management: 
1. Meet with the City County Insurance Services (CIS), SAIF and other qualified providers 

Risk Manager and the member either during or after inspection of facilities. 
2. Assist as possible with follow up, including corrective actions and documentation. 
3. Promote the use by the member of available CIS/SAIF or other qualified provider 

resources, training and claims management services. 
4. Provide periodic evaluation of the member's loss patterns and trends and, if appropriate, 

suggest prevention or mitigation strategies. 
5. Assist member with the development of a reasonable risk management strategic plan. 
6. Review CIS Best Practices with the member and CIS risk management consultant. 
7. Conduct risk management trainings, as directed and requested by member. 

DI. Miscellaneous Functions: 
1. Notify CIS City County Insurance Services (CIS), SAIF and other qualified providers 

Underwriting of mid-term changes and provide the member with current schedules 
reflecting those changes. 

2. Issue certificates of insurance and other verifications of coverage as necessary. 
3. Review property appraisals with the member and suggest any needed changes or 

modifications. 
4. Assist the member with any billing questions or issues. 
5. Coordinate and place any required coverage not provided or not available in the present 

CIS program. 
6. Assist with specific risk management issues and coverage for festivals and special events. 

Ensure appropriate coverage for third parties. 
7. Maintain a seven-year history of coverage, losses, schedules, changes, inspections and 

other relevant documents involving the agency. 
8. Meet with City management, department directors as necessary, and be readily responsive 

to requests for assistance. 
9. Provide professional advice on a specific project basis, and general consultation on public 

property and contracting matters, as needed. 
IO.Attend CIS training/conference and advise staff of upcoming City County Insurance 

Services (CIS), SAIF and other qualified providers changes in property, liability, health 
care insurance, trends in the short and long term insurance developments, and other risk 
management trends 



EXHIBITB 
PROPOSER'S WARRANTY 

TO: City of Newport, Oregon 

PROPOSAL OF: ___________________ _ 

() an individual () a partnership () a corporation (please mark the appropriate box) 
organized under the laws of the State of __________ _ 

The undersigned, having carefully read and considered the Request for Proposal to provide 
Insurance Agent of Record services for the City of Newport, Oregon does hereby offer to 
perform such services on behalf of the City, in the manner described and subject to the terms 
and conditions set forth in the attached proposal. Services will be performed at the rates set 
forth in the Proposal. 

OFFEROR 

Company Name 

BY ________________________ _ 

Signature of Authorized Representative Please print name 

PRINCIPAL OFFICE ADDRESS 

Federal tax ID __________ State ID ________ _ 

Street Address ----------------------
City _____________ County _________ _ 

State Zip Code ________ _ 

Telephone Facsimile ________ _ 

E-Mail Address ----------------------

THIS FORM MUST ACCOMPANY ALL PROPOSALS 





www.w hainsurance.com 

Our mission is to always act in the best interest of our clients as 
their trusted insurance and risk management advisor. 

Professionalism 
To consistently display integrity, 
expertise, and respectful 
collaboration. 

Generosity 
To g ive, share, and support others. 

Integrity 
To commit to being respectful, 
honest, and making e thical cho ices. 

Diversity 
To understand and support each 
team member's unique background 
and st rengths. 

Passion 
To fue l purpose and ignite 
meaningful actions. 

Active Learning 
To build knowledge and enhance 
critical thinking. 

Our Clients 
To provide an except ional client 
experience with passion, 
professionalism, and care. 

Our Providers 
To develop the highest leve l of trus t 
w ith out providers through effective 
collaboration. 

Our Industry 
To be recognized as innovative 
industry leaders in insurance and risk 
management services. 

Our Team 
To foster a cultu re that su pports each 
team member's personal and 
professional aspirations. 
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"CIS does no t provide a ny reco g nitio n for agents for a job well done - b ut if 
we d id - W ilson Heirgood [WHA] would get the awa rd fo r the members w ith 
the lowest loss ratio in the top te n CIS agenc ies over the last five years. 
Well clone! Thank you fo r you r r isk mana gement efforts wi th CIS members." 

Scott Moss, CIS 
Property /Casua lty Trust Director 

05/ 24/ 2022 
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Erik Glover, Assistant City Manager/City Recorder 
City of Newport 
169 SW Coast Highway 
Newport, OR 97365 

Dear Erik Glover, 

WHA Insurance Agency 
Lorin Williams & Jennifer King 

 
 

 
 

It is an honor to have the opportunity to respond to City of Newport's Request for Proposal - Insurance Agent of Record. 
WHA meets or exceeds all requirements and is able to perform all work outl ined in the RFP and Scope of Work in Exhibit 
A. In addition to your minimum requirements, in this RFP we outline addit ional services we offer to help support you and 
your staff with your risk management needs. WHA has enjoyed serving the Pacific Northwest for over 70 years; 

established in 1950, WHA is licensed to work in 49 states. Our Public Entity department was established in 1979 and 
currently serves over 300 Oregon Public Entities. In 1990 we established a Risk Management department to address both 
insurance and non-insurance risk issues. 

In 1979, WHA was one of the first agencies to commit to developing a specialized department designed to serve 
Oregon's Public Entities at the highest possible level, merging insurance and risk management professionals into one 
team. Today our staff of over 65 employees includes 45 licensed agents, seven licensed consultants, and three Certified 

Risk Managers (CRM). Each of our licensed staff are "narrow banded" professionals that focus at the highest level on 
specific insurance and risk management needs. WHA is a large regional agency offering professional specialists to serve 
each of the City of Newport's insurance and risk management needs. 

As you review this proposal, we ask that you focus on several key areas that make WHA Insurance unique in its ability to 

meet your needs: 

City/County Knowledge 

Over a four-decade span, WHA followed the medical world's lead in developing highly skilled specializations. We believe 

the insurance and risk management fields are too complex to allow for an effective generalized approach. Our goal has 
been to blend the highest level of insurance and risk management knowledge with a strong understanding of Public 
Entities' needs and unique language in order to offer a truly hands-on partnership. Today, if we aren't teaching the 
classes that you and your staff are participating in, we are sitting next to you, learning about your needs. 

Some insurance professionals lecture at their clients, but WHA strives to combine its insurance and risk management 

knowledge with the City's specific issues to support your needs. To do this effectively, we attend your professional 
associations' conferences, read your and other Cities' monthly minutes, and study and compare our large expanse of 

similar Public Entities. 

Meaningful Services 

The knowledge we have gained from CIS, PACE, Special Districts Association of Oregon, and other state pools and 

associations, the insurance industry, and risk management educational institutions allows WHA to be laser-focused on 
t ime sensitive services. From working with FEMA claims to 24/7 critica I claims support teams, WHA offers a 
comprehensive menu of services that includes a partnership approach to Public Entity risk management, trainings, 

inspections, and analytical support documents all designed specifica lly for t he City's needs. We hope the services 
outl ined in t his proposal response resonate with your organization. 
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A History of Results 

The insurance industry uses several benchmarks to evaluate and compare agencies. Among these are loss ratio and 

client retention. Loss ratio is the ratio of cost of claims to premiums earned, usually for a one-year period. 

Low loss ratios mean better rates, significant saving of staff time, and increased City morale. WHA annually 

averages under 23%, while it is common for Public Entity insurance pools to average between 45% and 65%. Our 

lower loss ratio means that our clients are eligible for the best insurance rates and aren't suffering the volume of 

injuries and time-wasting claims that other cities experience. It validates that our programs are the most effective. 

Client retention refers to the percentage of clients that continue to renew with t he same agency year over year. 

Agentero reports the average agency retention is 84%, whi le the top preforming agencies report a 93-94% rate . 
WHA is proud to report an average of 99% retention of our Public Entity clients. These numbers suggest WHA is 

effective in both risk management and supporting our clients' needs. 

Living the Persona of Public Service 

WHA believes that it's not enough to just be a professional in your chosen field-it is important to be passionate 

about our clients' success. We encourage and support each of our staff in their volunteer efforts. The support team 

we offer to the City spends its time volunteering: as the management staff for Oregon Peoples' Utility District 

Association; with ORWARN, AWWA, NWWA; as the Executive Director of the Oregon Fire Chiefs Association; as 

board members or support staff for Northwest Leadership Seminar; on SAIF's agency counci l; with the Oregon 

Health & Safety Section; and as the Western Fire Chiefs Association Division Secretary. 

WHA's Public Entity Risk Management department began in 1990. In 2012, we underwent a significant 

enhancement of our Risk Management Department, and the outcome has led us to a unique process that blends five 

Risk Management systems to produce superior results. This unique approach has made us a regular guest speaker at 

several state-sponsored conferences. In 2017, 20191 and 2023 we spoke at the Oregon Governor's Occupational 

Safety & Health Conference (GOSH is an odd year event), and at Oregon's 2018 Cascade Occupationa l Safety & 

Health Conference (COSH is an even year event). We were scheduled to speak at the 2020 and 2022 Cascade 

Occupational Safety & Health Conference and the 2021 Oregon Governor's Occupational Safety & Health 

Conference before all were unfortunately cancelled due to COVID-19. Each year for the past decade, we have been a 

guest speaker in numerous U.S. and Canadian Public Entity conferences on risk management issues. 

As the CEO of WHA Insurance, please accept this proposal with my full assurance that we are highly experienced in 

all of the areas of coverage and services that you listed in your request for Property, Liability, and Workers' 

Compensation Insurance Agent of Record Services. I give my pledge that we wi ll honor our commitment to meet 

and exceed your expectations. 

Sincerely, 

Jeff Griffin 
CEO, Public Entities 
WHA Insurance Agency 
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Proof of Licensure in the State of Oregon 

WHA Insurance and our agents are licensed in good standing with the State of Oregon, are well­

informed of and comply with all applicable federal and state laws and practices. 

L.,.,.,.. No 100 I S3II02 

State of Oregon 

Insurance License 
Oregon Depanmem ot Consumer & BUSlness Services Insurance O,v1ston 

WHA INSURANCE AGENCY INC 
D01119 Business As WILSON-HEIAGOOD ASSOC . WHA INSURANCE AGENCY, 

FITCH-HUGGINS ASSOCIATES 
11~10trlQIOtlntfWbU1111aot motaraJtt ... SWt010regonanN~~---,blllc)vt 

RIW>CNl 

UCENSE UCEN:E 
EFFECTIVE EXPIRATION 

LICENSE TYPE DATE OATE UNES OF AUTltORITY 
CoMuUnl Qd.ii,/Riiii &;ii0R_.c ci-otC...: -1.<t 

...,.,,...,_ OM)l /20tt -·-12.C)l/20:!I 11/l0.®23 

Tntk:eMeQCWD1uN,n torot"'1W••-....,,c,td 1etQlo«t Cfe:t?Jld lhe..__cannolbl ~ • 11 hUbeeneJ:Qttellongtf 
1na-t l ~Y'Hf"1)tlla\9mat'OI~ 

A--n<M;U>e-Clllle-Ol~-g-ser,,_N>_Ollllr\300IYS-•c:N1191 .. _____ .,. __ 0Ala-7410Ge 

A p,ooue:.r ca,,"°' ttll'4,ICI lf'ltUflf'IOI Ul'HHI ac:c,orrttdby .,...,,. or II to .-n a~ tnt..ty ~ • IOPCW'Ctd a,,.,,._.., 
OAS 7., 078 

Fo, rnott ffOfffllC.cn cal 150'.ll947•7'991 

~,.,.e_.,,._,..._.,..., __ ,,,.,.._ ---­_____ .,._ 

2. Experience and Qualifications: List the key personnel and qualifications relat ive to the scope of work 

(Exhibit A) of th is RFP; including but not limited t o a description of educat ion, certificat es or licenses, 
professional background, experience, skills, expertise and training. 

See next page. 
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••• --- PROPERTY & CASUAL TY TEAM 

Lorin Williams 
Property & Casualty Account Executive 

Lorin Williams will be the lead agent for the City. She is a licensed property and casualty 

agent in Oregon. Lorin has over six years of experience working with Public Ent ities in 

the State, She works as t he lead agent on all WHA's Cities and Count ies in Oregon, She 
currently serves as the Execut ive Assistant for the Oregon People's Ut ilit y Dist rict 

Association. 

• Education: University of Oregon, BA 

• Oregon Insurance License: Property & Casualty (02/2018) 

• Risk Management Certification - OR-PRIMA (currently enrol led) 

• Oregon People's Utility District Association Executive Assistant 

• American Society of Association Executives Member 

Jeff Griffin, CEO 
Property & Casualty Account Executive 

Jeff has over forty years' experience working wit h Special Districts in Oregon, He will support t he 

City wit h his knowledge of and experience with implementing effective risk management and safety 
programs in Public Ent it ies. Jeff has also been a subject-matter expert working with Oklahoma 

State University on three safety textbooks as a validator. 

• Education: University of Oregon, BS 

• Oregon Insurance License : Property & Casualty (1/1990), Health & Life (01/1990), Managing General 

Agent (05/2022) 

• Oregon Consulting License: General Lines, Health & Life (07/2015) 

Kelly Mccorkle, CISR 
Property & Casualty Account Manager 

Kelly will be your Account Manager responsib le for your day-to-day servicing, including but not 
limited to policy additions or deletions, issuing certificates of insurance, and coverage questions. 

• Oregon Insurance License: Property & Casualty (06/1998) 

• Certified Insurance Service Representative (CISR) Designation 
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::,.:.. WORKERS' COMPENSATION TEAM 

Jennifer King, CPIW, CPIA 
Workers' Compensation Account Executive & Consultant 

Jennifer will be the lead Workers' Comp agent for the City - bringing over 25 years of 
experience. She has completed an advanced Workers' Compensation Underwriting 

series developed by SAIF. She is the exclusively endorsed Workers' Compensation 
agent for a state association and serves on its Safety Management Council. Jennifer 

has presented at regional and state safety conferences and seminars. She is involved 

with each step of the Workers' Compensation process, including risk analysis, 
compliance assistance, claims management, market analysis and renewal decisions. 

• Oregon Insurance License: Property & Casualty (02/1997), Hea lth & Life 

(09/1997) 

• Oregon Consulting License: Genera l Lines, Health & Life (02/2013) 

• Certified Professional Insurance Woman (CPIW) Designation 

• Certified Professional Insurance Agent (CPIA) Designat ion 

• SAIF Agency Advisory Council- 2018 to Present 

• OT A's Safety Management Council President- 2015 to Present 

• OR-OSHA Regu latory Advisory Committee Member-Infectious Disease 

• OR-OSHA Regu latory Advisory Committee Member-Agriculture Labor 
Housing 

• OSHA-certified 

• Safety Train ing Oversight and Organization 

• Expertise: Ret rospective Rating Optional Programs and Underwriting 

Christie Montero, CIC, CISR 
Workers' Compensation Account Manager 

Christie is your Account Manager. She works closely with Jennifer assisting clients with their day-to­
day needs such as policy changes, certificates of insurance, and general policy inquiries. Christie has 
been with WHA Insurance since 2005 and brings to the table over 20 years of experience in 
commercial Property & Casualty and Workers' Compensation. 

• Oregon Insurance License: Property & Casualty (08/2002), Health & Life (08/2002) 

• Certified Insurance Counselor (CIC) Designation 

• Certified Insurance Service Representat ive (CISR) Designation 

• Specialist in Transportation & Risk (STAR) Designation 
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~:_la EMPLOYEE BENEFITS TEAM 

Rich Allm 
Employee Benefits Account Executive & Consultant 

Rich began his insurance career in 1995 with Regence Blue Cross Blue Shield of 

Oregon. He was responsible for servicing various cities, counties, and school districts 

across the state of Oregon. He was recruited by WHA in 2012 and brings 17 years of 

prior insurance carrier experience. Working as an account executive on t he carrier side 

gives him the ability to audit and ensure the information received is accurate and 

relevant to your organization. 

Kim Nicholson 

• Oregon Insurance License: Health & Life (03/2003) 

• 27 years of experience working with large, self-insured accounts, fully insured 

accounts from 2 to 5000 employees, retiree accounts, trust accounts, public 

entit ies, individual and Medicare accounts 

• Experience ana lyzing claims and utilization data to identify changes in trends 
within an organization and suggesting new ideas to potentially decrease 

utilization and claims costs 

Employee Benefits Account Executive 

Kim has over 20+ years in the field with WHA. She joined WHA in 2000, working as an account 
manager in our Life and Health department. Kim currently serves as one of the agency's top account 

managers, working side by side with Rich. 

• Education: BS Health Education, Western Oregon University 

• Oregon Insurance License: Health & Life (2000) 

Christine Wallace 
Employee Benefits Account Manager 

Christine would handle customer service for employees, assist with claims issues and questions, 

provides group administrator training, and supports Rich with all daily activities. She brings 20 years 

of experience to her role. Christine assists in designing and managing clients' Employee Benefit 

Programs and works with carriers to obtain plan and rate information tailored to prospect and client 

requests and demographics and assists prepares presentation materials. 

• Oregon Insurance License: Health & Life (03/2007) 

Holly Bell 
Employee Benefits Account Manager 

Holly joined in WHA in 2023, working as a benefits account representative in the Life and Health 

Department. With 5 years of experience in the industry, she currently focuses on individual policies 

and Medicare clients. In addition, she aids other members of the department in benefit marketing 

and preparing business presentations. 

• Oregon Insurance License: Health & Life (2018) 



I 

'vV 11 ;\ /b) City of Newport 
,,,,----- , Proposal for Insurance Services 

••• --· CLAIMS MANAGEMENT TEAM 
Claims Support & Services 

Stephani Kunce 
Property & Casualty Claims Consultant 

Stephani will assist the City with all property and casualty claims management and consulting, 

for the f irst notification of the claim to the claim's close. She is there to fully support, guide, 
educate, and empower your organization - no matter if it is a sma ll or large claim. 

• Education: University of Oregon, BA 
Oregon Insurance License: Property & Casualty (10/2017)1 Health & Life (03/2018) 

Erica Armstrong 
Workers' Compensation Claims Specialist 

Erica, as our in-house Claims Specia list, plays a crucia l role in collaborat ing with Jennifer and 

t he City to ensure t he swift and accurat e hand ling of all Workers' Compensation cla ims. From 

the initial notification of a claim to its ultimate closure, she provides comprehensive support, 

guidance, education, and empowerment to the organization. Whether dealing with a small or 

la rge claim, Erica sis committed to facilitating an effective and streamlines claims management 

process. 

Betty Berry 
Workers' Compensation Claims Consultant 

Betty, with over 35 years of experience in Workers' Competition insurance, is an invaluable 

asset to the City's team. As a former Certified Claims adj ust er, she spent 11 years as a Claims 

Adjuster at SAIF Corporation, fo llowed by more t han two decades as a Return-to-Work 

Consultant at the same corporation. With her extensive background, Betty specializes in 

providing the City with return-to-work assistance and support for the Employer-At-Injury 

Program (EAIP). 

Service Commitment from Your Primary Team 

We have t he following strict standards in place for timely communications and responses to our clients. Your 

Account Executives are available anytime by mobile phone. Urgent matters will be responded t o within one hour. 

Assignment Required Response Time 

Return phone call 

Certificate of Insurance requested 

Respond to Email 

Cont ract/Document Review 

Onsite in Emergency Situation/Claim 

Same Day 

Same Day if possible and always within 24 hours 

Within 24 hours 

Within 24 hours 

Within 1 hours 
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::_:. RISK MANAGEMENT TEAM 

David Nelson, MBA, ARM, Ret. Police Chief 
Risk Manager & Public Entity Support 

Dave wi ll provide the City with Loss Control and Risk Management consult ing. He j o ined t he 

WHA Team from Citycounty Insurance Services (CIS) bringing over 13 years of t he highest­

level city specific risk management. 

• Education: Marylhurst University, MBA; FBI National Academy, Class 206 

• Associate in Risk Management (ARM) 

• Retired Police Chief for the City of Troutdale 
• Former City Administrator for the City of Troutdale 

• Former City Counselor for the City of Sandy 

Winslow Cervantes, CRM, CISR 
Risk Manager & Field Service Agent 

Winslow will provide the City w it h Loss Control and Inspection Program services, r isk 

management consulting, UAS inspections and surveys, GIS mapping and modelling, and UAS 

program development and implementation (if requested). 

• Education: University of Oregon, BS & MS 

• Oregon Insurance License: Property & Casualty (11/2015), Managing General Agent (05/2022) 

• Certified Risk Manager (CRM) Designation 
• Certified Insurance Service Representative (CISR) Designation 
• Extensive Training in UAS Accident Investigation, Mapping, Surveying, and Search & Rescue 

• Pix4D Certification 
• GIS Professional 

Nathan Cortez, CSRM, CISR 
Risk Manager & Field Service Agent 

Nathan is a Risk Manager and certified Crime Prevent ion Through Environmental Design 

(CPTED) consultant w ill assist w ith loss control for the d istrict. CPTED is an effective approach 

t hat focuses on designing physical environments in a w ay t hat discourages criminal activity 

and enhances the overall safety of an area. By provid ing t his service, Nate demonstrates a 

proactive approach to security and a commitment to keeping Districts facilities safe, well­

maintained, and visually appealing. His expertise in identifying security vulnerabilities and 

offering practical solutions is aimed to help District s protect t heir assets. Nate has worked 

with PUDs in Oregon provid ing loss control services for over eight years. 

• Oregon Insurance License: Property & Casualty (11/2015) 

• Certified Insurance Service Representative (CISR) Designation 
• Certified School Risk Manager (CSRM) Designation 
• Crime Prevention Through Environmental Design (CPTED) Certification 

• ALiCE-certified Instructor 
• OSHA-certified 



W H j\ ID City of Newport 
~ , , Proposal for Insurance Services 

••• ·-- RISK MANAGEMENT TEAM 

Dave Pickhardt, Ret. Fire Chief 
Risk Manager & Wellness Consultant 

Dave will provide the City with additional Loss Cont rol and Inspection Program services, risk 

management consulting, and UAS inspections. He brings over 35 years of safety and wellness 
experience. Dave currently serves as t he Oregon Fire Chiefs Association's Safety Sect ion 

Chair. 

• Oregon Insurance License: Property & Casualty (03/2023) 

• Paramedic/EMS Professional 

• Hea lth & Wellness Fair Coordinator, a free service offered for the City's staff 

• Extensive Training in UAS Mapping and Inspections 

• Safety, Health, and Wellness Professional 

• OSHA-certified 

Les Hallman, Ret. Fire Ch ief 
Risk Manager & Disaste r Preparedness Specialist 

Les will assist in t he City's genera l Risk Management Program and advise on Disaster 

Preparedness from a strategic level. He brings over 40 years of public safety expertise and 
experience. 

• Oregon & Washington Insurance License: Property & Casualty (07/2022) 

• Over 40 years of experience as a Disaster Preparedness Specialist 

• Former Incident Commander for Florida and Pacif ic Northwest 

• Ret ired Fire Chief from Florida and Oregon 

• Former Florida State Fire Marshal 

Steve Silva, CISR 
Risk Manager & Field Service Agent 

Steve holds a license for Property, Casualty, Life and Health Insura nce. Steve has been 

providing insurance solut ions since 2007 and began working with the WHA Insurance Team in 

201 5 . Some of his areas of specialization are Risk Management, Loss Control, Workplace 
Safety, OSHA Compliance, Property Inspections and Va luat ions. Steve is committed to 
excellent customer service . 

• Education: Rancho Santiago College, Linn-Benton Community College 

• Oregon Insurance License: Property & Casualty (12/2007)1 Life & Health (12/2007) 

• OSHA-certified 

• Extensive knowledge on OSHA and Loss Control 
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3. Response to Scope of Work: A statement of how the Agent will provide services and address the scope 
of work (Exhibit A) oft his RFP. 

EXHIBIT A SCOPE OF WORK 

The Agent of Record wil l generally provide expertise in insurance coverage, markets, and risk 

management for the City, responsibly advocate for the City's needs, participate in the City's risk 

management decisions, and provide stability and institutional knowledge for Cit y staff. Specific expected 
services are: 

A. General: 

1 . Provide expertise in insurance coverage, markets, pricing and risk management for public risks. 

Insurance Coverage, Markets, and Pricing 

WHA is unique in our approach to all your insurance programs. We have dedicated agents in each line of 

coverage to include property/casualty, workers' compensation and employee benefits. Al l of whom work 

together t o create a culture in wh ich staff of the City of Newport feel a genuine involvement and relevance 

in the outcome of the work being done. We accomplish this by educating people in your organization with 
safety lectures, inspections, benefit fairs or meetings and by making ourselves available, and integrated 

with your employees on a daily basis. Below you will find our extensive list of services and capabilities 

available to you in the form of an "Annual Service Options", which will be detailed in the Appendix. Each 

year we work with all aspects of your organization to prioritize which services are most important t o the 

City of Newport. 

• 24 Hour Emergency After Hours Phone Service • Risk Management Center© for a host of safety and 

• On-staff property, casualty, and workers' Risk Management tools and resources 

compensation claims consultant • Accident or incident invest igation services 

• Independent clams review • Annual insurance and budget reports 

• Benchmarking and Stewardship reporting aga inst • Property valuations for insurance purposes 

industry standards • Compliance with OSHA rules and regulations 

• Risk Management training and planning using t he • Workplace training 
Best Practices model utilized by Public Entities • Sample loss control programs and review of the 
involved in infrastructure and critical services City's loss control publications 
delivery • Event or public venue loss control services review 

• Coord ination and faci litation of actuaria l stud ies • Volunteer analysis and loss control services 
and services • Ergonomics training 

• On-site loss control inspections • Various training and educational presentations on 

• MyWave™ access for HR and Benefits tools topics relevant to the City's needs 

• Employee Navigator™ (Online Benefit Enrollment) 
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Property & Casualty Services 

• Insurance Market Coverage Analysis 

• Insurance Consult ing 

• Claims Management 

• Emergency critical claims 24/7 on-site support 

• Assistance in third-party subrogation 

• Contract Review 

Workers' Compensation Services 

• Contract Management 

• Contracting kits 

• Stewardship reports 

• Insurance Market Report 

• Service Agreement Review 

• Transition Management 
(Please see appendix for additional services and 

products) 

At WHA, our Workers' Compensation service plans are proactive and reflect the specific needs of 

each of our accounts. Some services will be administered on a daily basis wh ile other, more 
consultative services, will be ongoing throughout the year. Those services include: 

• Claims Management • Experience Modifier evaluation 

• In-house Claims Consultant • Nondisabling Claims Reimbursement analysis and 

• Daily review of claims advice 

• Monthly claim and loss ratio review • Budget forecasting for renewal premiums 

• Assistance with problem claims • Year-End Audit 

• Open Claims Reviews • Updates on OSHA Rules and Regulations 

• Return to Work assistance 

Employee Benefits 

WHA strives to ensure every decision made by the City is based on a high level of data, knowledge, and 

understanding. In gathering quotes and reviewing t he information provided by all t he carriers, we wi ll 

present the information in a clear format; highlighting the differences and ensuring the City can make 
well- informed decisions on any changes necessary. 

Critical Vendor Selection 

• Overall service and quality 

• Experience in administering quality improvement processes 

• Quality of communication materials (e.g., booklets, EOBs, etc.) 

• Effective administration procedures (e.g., coordination of benefits, etc.) 

• Responsiveness of group representative 

• Cost efficiency 

• Responsiveness to cl ient feedback 

• Professionalism 

• Adequate staffing ratios 

• Superior network coverage in relation to location ofthe City 
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Capabilities 

Our insurance and risk management history with Oregon's cities has given us the opportunity to create 

exceptionally close working relationships with the industry. Today our relationships with cities as well as 
insurance pools/insurers in other states have expanded our understanding of the unique risk and insurance 

needs of Oregon's cities. 

WHA maintains ongoing communications with our clients through our Risk Alerts, Comp Tips, Safety 

Checks, the annual insurance budget projections, white papers on legislative and legal topics (i.e., new 

Tort limits), and new OSHA regulations (see examples in the Appendix). 

The WHA Insurance staff proposing to serve the City of Newport has been active ly insuring and provid ing 

risk management services for cities for over 30 years. 

Client satisfaction is our top priority. Our success is measured through account audits, internal and 

external quality control, and promptly responding to client needs. Our Public Entity Department team 

specializes in implementing unique, tai lored insurance and risk management services to meet our clients' 

needs. 

Association Involvement 

Our commitment to public service and their associations has resulted in our staff becoming members, 

directors, lecturers, and regular attendees of: 

• Oregon People's Utility District Association (OPUDA) Directors 

• Northwest Leadership Seminar Executive Director 

• Oregon School Safety Officer Association (OSSOA) Board Member 

• Oregon Health & Safety Section Executive Director 

• Oregon Fire Chiefs Association Executive Director 

• Western Fire Chiefs Association Division Secretary 

• Washington Fire Chiefs Association Safety Advisor 

• FEMA Regular Attendee of Annual Meetings in Washington, D.C. 

• Oregon Governor's Occupational Safety & Health Conference Lecturer 

• Cascade Occupational Safety & Health Conference Lecturer 

• League of Oregon Cities (LOC) 

• Oregon Public Risk Management Association (OR PRIMA) 

• Oregon Risk and Insurance Management Society (OR RIMS) 

• American Society of Safety Professionals (ASSP) 

WHA has extensive experience and expertise in managing insurance and risk management needs for 

public entities. With over 40 years of dedicated service with municipa lities, WHA has established itself as a 

trusted partner in providing tailored insurance solutions and risk management strategies. 
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WHA has evolved over the years, continual ly expanding our services and honing our expertise to meet the 

evolving needs of public entities. From developing specialty departments to hiring seasoned professionals 

with specialized knowledge in municipalities, WHA has demonstrated a strong dedication to serving its 

clients with distinction. 

Through a customized approach to each client, recognizing that every city has unique risks and priorities, 

our commitment to creating customized service plans addressing insurance coverage, markets, pricing and 
risk management ensures that the City of Newport receives the personalized attention and support it 

deserves. We will accomplish this by reviewing your current policies, deductibles, loss histories to 
recommend the best coverage options for the City of Newport at the lowest cost possible. WHA will 

market your coverage to determine what the best coverage and price options are for the city. 

Our comprehensive list of services and capabi lities underscores our commitment to fostering a culture of 

safety, employee engagement, and collaboration within the cities we work w ith. By offering a wide range 

of services which you wi ll see below, from safety lectures to benefit fairs, WHA is dedicated to supporting 

the City of Newport in achieving its goals and objectives. 

Risk Management 

WHA has a full public entity risk management team that focuses solely on publ ic entities to include cities, 

counties, special districts, and ports. WHA is the only insurance agency in Oregon that has former city, 

county, and special district employees as part of the WHA staff to help our clients manage their risks. Our 
experience with all types of public entities al lows us to work with and understand the partners you wou ld 
work with in the event of large- scale events, such as wildfire or flood . The knowledge base enhances our 

ability to manage the city's risk from a regiona l perspective. 

Our staff has over 60 years of risk management experience working with city governments. Our 

experience ranges from managing small to large natural disasters, developing city policies and procedures, 

working with and teaching elected officials, serving in several leadership positions within city government, 

including elected official. Developing and implementing strategic plans for cities and other public entities 
and working with city councils to achieve thei r council goals. Our staff's experience, training, and 

education wi ll complement the work the staff at the City of Newport is accomplishing. 

Therefore, we are confident that with WHA's expertise and personalized approach, the City of Newport 
insurance and risk management needs will be effectively addressed. 

2 . Provide an evaluation of exposures, coverage design and pricing alternatives and make 

recommendations. 

As a steward of public funds, we are charged with conducting a "Due Diligence Search" to f ind the best 

possible rates and the highest quality of coverage on your behalf. 

Part of the duties and services we commit to as your Agent includes a complete evaluation of various 

markets and coverage forms complete with a detailed report. The City of Newport will receive a premium 
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breakdown by coverage line and item to assist in making an informed decision for your renewal. 

Our volume with public entity carriers and our unique client services enables us to negotiate for the best 
products, rates, and coverage plans. We monitor the marketplace nationally fo r insurance providers who 

may elect to enter the Oregon market in the near future. WHA has completed extensive research of the 

marketplace and carriers that specia lize in public entity exposures. 

We are known for our ability to evaluate the insurance market and negotiat e with carriers to obtain quality 

coverage at a very competitive premium. We use an annual 180-day process to solicit competitive 

proposals from al l markets availab le. 

Assessing and providing recommendations regarding the appropriate types of insurance and the levels of 
coverage necessary to protect our clients from reasonable risks is an essential part of our evaluation 

process. We review the levels of deductib les for each policy to provide the best balance of risk limitation, 

lower premium, and other factors. 

3. Responsibly advocate for the individual member's needs and best interests. 

Serving as the City of Newport's insurance agent is both a distinctive privi lege and responsibility. Our 

commitment to integrity and professionalism, as outlined in our mission and va lues, underscores our 

dedication to advocating for the best interests of the City in al l endeavors. 

4. Participate in the executive risk management decisions and priorities. 

WHA strongly bel ieves and supports the enterprise risk management program. WHA public entity risk 

management staff has been trained in enterprise risk management (ERM), completing the ISO 31000 

training. Our staff has trained cities in their specific ERM programs and trained on a statewide level at 
public entity conferences. Our public entity risk management staff would be an excellent complement to 

the city's staff in assessing the risks associated with the City of Newport. 

5. Provide stability and institutional knowledge for members. 

With WHA as your Agent of Record we would seek documents from the last five years such as, but not 

limited to, prior policies, best practice assessments, any type of onsite inspection or audits, strategic plans, 

Counci l Goals, and any violations from government entities to develop a history of the city, and 
institutional knowledge moving forward. WHA can be a repository for the city's documents moving 

forward. As an extension of your staff, we wil l work with you to develop a full understanding of the city, its 
culture and develop a plan to assist the city to move forward in achieving the goals of the Council and 

community. 
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6. Be a risk management training resource for staff and elected officials. 

WHA has built the strongest public entity risk management team in the Pacific Northwest. WHA has a 

dedicated staff in cities/counties, special districts, schools, and ports. With our deep knowledge, 
education, and experience WHA can be a resource for the city in their risk management needs. WHA staff 

has trained elected officia ls through the League of Oregon Cities, Oregon City County Managers 
Association, and at the AOC County College. One of our public entity risk managers, has served as a City 

Councilor for the City of Sandy, thereby we have the experience to understand the roles and 
responsibilities of The City of Newport City Council and can provide training and education to them. 

Additionally, WHA staff works with many councils, boards and commissions, and we are fami liar with 

public meeting laws, Roberts Rules of Order, and the need to be transparent to the public while serving the 

municipality. Several of our staff have held positions in the past that reported directly to public entity 
boards giving the experience to understand how elected board work together and with staff to serve the 

community they serve. 

7. Review the city's cyber, property, specialty, auto, and mobile equipment schedule to assure all 

facilities and equipment are listed and appropriately insured. 

We wi ll meticulously review the City's cyber, property, automobile, and mobile equipment schedules to 

verify that all facilities and equipment are accurately listed and appropriately insured. Our goal is to 
identify any discrepancies and ensure comprehensive coverage at the best possible price. 

B. Renewal or New Business Quotes: 

1 . Provide oversight of the process, timing, and input on budget as requested by the member. 

Since 1982, WHA has produced an annua l insurance budget report known as the "Budget Letter". With our 

experience in public entities throughout the Northwest, we have found that out-of-state trends amplify 

Oregon industry trends, provid ing us with a broader understanding of the future insurance costs. 

Each January our office develops a budget projection for future insurance costs. For entities like the City 

that operate on a calendar year budget, we provide the projections in early fall. This projection includes 

the insurance market trends for public entities, while accounting for updated values, risk exposures, and 
claims experience. 

Additionally, we work closely with a national organization called Association of Governmental Risk Pools, 

or AGRIP, to learn how other regions in our nation are handling financia l challenges and how both the 
microeconomic and macroeconomic markets are moving - which affects and influences costs right here in 
the Pacific Northwest in various ways. 

WHA public entity risk management staff has over 40 years of budget experience. Including budget 

development for multiple city governments, as well as special districts and ports. WHA Insurance has 
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Experienced staff to help the City of Newport through their annual budget process to include the 

evaluation of Capital Improvement Bonds and Local Option Levies if needed . 

2. Review completed application/renewal forms in consultation with the member, including any 
additions, deletions or changes to exposure information. 

We will work closely with the City of Newport to review completed application and renewal forms, paying 

special attention to any additions, deletions, or changes to exposure information . This co llaborative 

approach wil l help us tailor insurance so lutions to the City's evolving needs. 

After the Evaluation process is complete, we wi ll organize, develop, and market your insurance coverage 
requirements. As we obtain and evaluate bids, we will present a package of insurance policy terms, 

conditions and premiums that best reflects the City's goals and objectives. A detailed schedule of the 

policies in force, the coverages, deductible amounts, and premiums paid will be provided for your 

reference. 

We will be responsible for notifying you of the invoicing of premium for all policies to ensure that no policy 

lapses inadvertently. Notification of new developments in the industry or markets that would impact your 

insurance coverage or policies will be given to the City. 

The system WHA uses to produce the best results is to follow a mutually agreed upon plan with your staff 

that would include: 

6 months (180 days) prior to renewal : a market survey wi ll be conducted to update records of each carrier 

that offers appropriate coverage to utility districts. Detailed information regarding market share, premium 
size of accounts, claims handling, and special support services is compiled . A budget projection for future 

insurance costs wil l be developed. This will include an audit of your payroll by class codes to ensure that 

our preliminary payroll estimates reflect accurate costs that will not result in a large debit or credit at 

year's end. 

150 days prior to renewal: bid specifications are produced and reviewed with you. 

120 days prior to renewal : the approved bid specifications will be forwarded to each viable insurance 

competitor. Each carrier will be requested to forward copies of coverage forms and provide a quote. 

31 days prior to renewal : a review of coverage and rates is prepared for the Risk Management Team or 

designated decision makers. Final renewal instructions are developed, and appropriate documentation is 

produced . 

3. Provide appropriate prior carrier loss experience for new business quotes. 

For new business quotes, we will provide relevant prior-carrier loss experience to assist in the evaluation 

process. Our aim is to offer insights that support informed decision-making and risk management 

strategies. 
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4. Review member coverage design for appropriate limits, coverage and pricing options. 

We will conduct a thorough review of the City's coverage design, assessing limits, coverage options, and 

pricing to ensure alignment with the City's risk tolerance and budgetary considerations. Our 

recommendations will prioritize comprehensive protection and cost-effectiveness. 

5. Analyze scheduled property for flood and earthquake exposures. Determine property in high­

hazard flood areas and recommend appropriate flood coverage options. 

Understanding how flood and earthquake coverage is provided through CIS is crucial . The language 

surrounding flood coverage can be restrictive, and in certain instances, flood coverage may be excluded if 

it's not obtained through the NFIP. Similarly, Earthquake coverage is limited to a pool aggregate. WHA 

will col laborate closely with the city, uti lizing GIS mapping, FEMA, and NFIP resources, to guarantee 

accurate insurance coverage for all properties located in flood zones. Your dedicated WHA Risk 

Management team wi ll work with the City to ana lyze scheduled properties for earthquake exposures 

through the following : 

• Using seismic hazard maps to determine the probabi lity of earthquake occurrence in t he 

region. These maps consider factors such as ground shaking intensity, fault rupture potential, 

and historical seismic data. 

• Evaluate the vulnerability of structures. Consider factors like building age, construction 

materials, and adherence to seismic building codes. Older build ings or those constructed with 

brittle materia ls may be more susceptible to earthquake damage. 

• Assess the population density and infrastructure exposure in earthquake-prone areas. High-

density urban areas with older infrastructure may face higher risks. 

In our pursuit of coverage for flood and earthquake risks, WHA expands beyond re liance solely on NFIP 

and CIS. We leverage access to various special flood coverage, earthquake, and excess markets, enabling 

us to strategically position the city for the most advantageous insurance solutions. By employing a 

comprehensive approach to risk management and insurance coverage, WHA aims to enhance the 
resilience and safety of The Newport community. 

6. Obtain alternative quotes as directed by the member. 

Upon direction from the City, we will obtain alternative quotes to explore additional coverage options or 

potential cost savings. Our proactive approach wil l help the City make wel l-informed decisions regarding 

insurance coverage. 
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7. Review and compare renewal or quotes with the member and make recommendations. 

We wi ll carefully review and compare renewal quotes with the City of Newport, highlighting any relevant 

differences and providing informed recommendations. Our goal is to facilitate a transparent and 

co llaborative decision-making process that optimizes coverage and va lue. 

8. Confirm placement or renewal of coverage with the member and with City County Insurance 
Services (CIS}, SAIF and other qualified providers making sure certificates of coverage are provided as 

needed. It is expected agent will bind coverage under this agreement for 24-25 FY. 

We will confirm the placement or renewal of coverage with the City of Newport and relevant providers, 

including CIS, SAIF, and other qualified providers. Additionally, we will ensure that certificates of coverage 

are promptly provided as needed to meet regulatory requirements and provide peace of mind. 

Throughout this process, we will maintain open communication channels with the City of Newport to 

address any questions or concerns promptly. Our team is dedicated t o supporting the City's risk 

management goals and safeguarding its assets with comprehensive insurance solutions. 

9. Review coverage documents and policies with the member for completeness and accuracy. 

Your WHA team conducts multiple reviews of coverage documents and policies with the City to ensure 

accuracy and alignment with the City's needs. These reviews take place at various j unctures, including: 

1. Pre-renewal Meeting: Scheduled 90-180 days before renewal, this meeting entails a 
comprehensive review of all properties (including structures, property in the open, and 

contents}, autos, mobile equipment, liabilit y exposures, crime, cyber, worker's compensation, 

and any other unique coverages and exposures applicable the City's needs. 
2. Renewal Meeting: Scheduled 30-60 days before renewal, this session involves reviewing al l 

requested changes, coverages, proposed premiums, and deductibles to ensure they meet the 

City's requirements and preferences. 
3. Quality Control: Following renewal, WHA's service team meticulously processes all changes and 

conducts a thorough review of the final proposal to identify and rectify any errors or oversights, 

ensuring accuracy and completeness 
4. At the City's Request: Throughout the year, your WHA service team remains vig ilant, 

monitoring shifts in the market and within the City. Based on these observations, we 

proactively make coverage and best practice recommendations t o ensure the City's insurance 

needs are continuously met and optimized. 
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C. Claims: 

1 . Manage and counsel the member regarding the submission of claims. 

Claims support is a defining service of a high performing agency, and WHA strives to be an industry leader 

in our approach. When we are notified of a claim, we collaborate with you to determine how we can best 

partner with you to achieve an optimal outcome. With your input, we classify each claim as urgent, 

manage, support, and/or third party manage. 

The classifications are defined as follows: Urgent, Manage, Support, Third-Party, and Claims Analytics. 

Urgent 

Urgent claims are events that you deem as having a significant impact on the district's operations. 

Frequently, an urgent claim would be reported as it is occurring or shortly after the event, regard less of 

time of day. Examples would include loss of life, serious injuries that require hospitalization, a large fire 

loss, or any event that impacted operations. Often these claims meet a state or federa l notification 

requirement; can be extremely complicated; and are the type of event you would expect to be considered 

newsworthy. 

These claims are the reason we developed a 24/7 contact process designed to support you. When 
requested, we evaluat e the event and offer support designed to interface with your NIMS process. We 

offer five divisions that allow you to request the specific support best meets your needs. 

The divisions include the following: 

• Assisting with legal and insurance notification, including documenting the scene; 

• A Public Information Officer supports to you refine communications with the news media, the 

public, and your staff; 

• Assisting in locating staff, equipment, and other resources needed to continue operations; 

• Immediate grief support and/or counseling for the families directly impacted; 

• Immediate grief support and/or counseling for impacted staff. 

This claims support is triggered several times every year. Our biggest test of our Urgent Claims system 

came in 2020, when Oregon was overrun with nine statewide wildfire conflagrations. In my volunteer role 
as the Executive Director of the Oregon Fire Chiefs Association, I was able to get immediate access to the 

fires. On Wednesday, as Special Districts were losing structures to t he fires, we were able to report the 
losses to SDAO as they were occurring in real time. This early warning al lowed SDAO's claims department 

to order the necessary support equipment to keep their members in service. Within days, mobile sleeping 
units, mobile offices, portable power, and water were on site. On Friday, we delivered the first two of 

many checks SDAO wrote to cover the losses. When we debriefed with the claims adjusters, we learned 

the majority of agent reports were not received until days after the events. 
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Manage 

Some claims require a "hands-on" manager to shepherd them through to a positive result. These claims 

may be more complicated in nature, cou ld involve multiple third-parties, or not have clear liability. Upon 

notice to our office from your staff, we will engage with the claims adjuster and take an active role 

throughout the process. Each contact is finished with a list of specific expectations, and t ime frames are 

assigned and managed. One of our lead claims managers is Betty Berry. She is an expert in managing t ime 

loss injury claims. 

Support 

Many claims only require our staff to support and monitor a claim to a timely and satisfactory result. Upon 

notice, our staff collaborates with you to assure all the appropriate coverages are triggered, and then the 

claim is monitored to ensure that the result is timely and accurate. 

Third-Party 

Some claims can become convoluted between insurers and lines of insurance and require subrogation. Our 

staff can assist you and your staff in overseeing and managing each insurance company and different lines 
of insurance. Whether there is a finger-pointing issue between workers' compensation and health 

insurance, or the need to help you with a third-party settlement, we are always available to support you 

through the process. 

Claims Analytics 

Your claims data, your industry's claims data, and regional claims trending provide va luable information 

that help you prevent future cla ims and appropriately insure your City. Our staff will annually prepare the 
analytics of your losses, your industry's losses, and general regional loss trends. This report assists you in 

your planning process. 

2. Prepare or assist in submission of property/liability/work comp claims to City County Insurance 

Services (CIS), SAIF and other qualified providers Claims Department. 

As mentioned above your WHA team is fully equipped to prepare and facilitate the submission of property, 

liability, and workers' compensation claims to CIS, SAIF, and other accredited providers' claims 
departments. Our team ensures that the process is seam less and efficient, advocating for your best 
interests throughout the claim's submission process. 

3. Provide other assistance as requested, e.g. communication with the claims adjuster, assistance in 

providing documentation or coordination of services. Provide updates on claim status as requested. 

WHA offers at the direction of the City of Newport our full claims team and process below: 
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Property/Casualty 

Your dedicated Property and Casualty claims manager, Stephani Kunce, is here to provide expert guidance 
throughout the entire claims process, from initiation to resolution. With her extensive experie3nce and 

expertise, Stephani ensures that every step oft he process s handled efficiently and effectively. 

Stephani maintains constant communication with both the City and the claims adjuster, facilitating a 

seamless experience for all parties involved. By keeping everyone informed and updated, she helps to 
streamline the process and address and concerns or issues promptly. 

With Stephani at the helm, you can trust that your claims are in capable hands. She is committed to 
providing personalized support and guidance, ensuring that your needs are met and that the claims 

process progresses smoothly from start to finish . 

Workers' Compensation 

Erica Armstrong will act as the City's Claim Consultant, bringing with her a unique blend of expertise in 

Workers' Compensation and Human Resources from the employer's perspective. In her role, Erica serves 
as your dedicated liaison and advocate, guiding you through t he entire claims process with 

professionalism and care. 

With her background, Erica lays a crucial role in navigating the complexities and challenges inherent in 

handling all types of claims. She excels in disabling and litigated claims, ensuring that your interests are 

protected and represented effectively throughout the process. 

Erica's presence provides invaluable support and reassurance, alleviating the stress often associated with 

managing workers' compensation claims. Her commitment to excellence and her proactive approach 

make her an indispensable asset in safeguarding the City's interests and ensuring a smooth claims 

management process. 

4. Assist the member in a review of claims trends or status, if needed. 

As previously mentioned, we will work with the city to identify and address loss history over the previous 

five years to understand and attempt to prevent future losses. This is completed by conducting a claim 
analysis in all lines of coverage, by each department within the city. The treatment of claims will be 

different between departments, and we need to recognize that a solution for public works may not work in 

the police department. That is where our experienced public entity risk management team can assist with 
treatments within the entire city. 

Within the workers' compensation arena, the most significant exposure to cities in the passage of SB 507 

extending presumption compensability (aka PTSD Presumption) for first responders including paid police 

officers. Claim allocation from municipalities sees an average of 60-70% of claims or frequency from the 

#7720 Police Officers. Among those claims, the largest number of claims are from contact with suspects/ 
adults in custody and second being in interna l defensive tactics training. However, it is the emerging 
PTSD Presumption Claims that have astounding claim costs associated with them. 
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WHA is working intricately with SAIF Corporation for best practice claim management and treatment 
options. Additiona lly, WHA Risk Managers Winslow Cervantes and Dave Pickhardt are leading the 

proactive response with trainings supported by partnerships with Dr. Donnie Hutchinson's Proactive 
Behavior Health Program, Boulder Crest Foundation's Struggle Well, and more. 

D. Loss Prevention/Risk Management: 

1. Meet with the City County Insurance Services (CIS), SAIF and other qualified providers Risk 

Manager and the member either during or after inspection of facilities. 

WHA has an excellent working relationship with CIS and SAIF, as well as other qualified providers. WHA 

public entity staff has conducted hundreds of facility inspections for public entities and have a complete 
understanding of the municipalities responsibilities as it pertains to Oregon OSHA and overall industry 

best practices. WHA staff works daily with risk managers from CIS and safety consultants from SAIF to 
assist municipalities in meeting their risk and safety requirements to protect the employees of the 

organization and the community. 

WHA has two drone pi lots and drones to conduct inspections from the air or in locations that are difficult 

to get to. This service is complementary to our clients 

2 . Assist as possible with follow up, including corrective actions and documentation . 

Our staff helps our clients dai ly with claims management and recommends corrective actions to pre'-'.ent 

similar claims. This process starts before the claim(s) occur through risk management assessments, 

identifying risks and hazards, creating a treatment plan and continually reviewing and reassessing. 
Documenting the entire process builds the foundation for claims management, and if a claim was to occur, 

reassessing to determine how the claim occurred and what can be done to prevent similar claims from 

occurring in the future. 

3. Promote the use by the member of available CIS/SAIF or other qualified provider resources, training 

and claims management services. 

Our staff works with all our carriers daily, and we frequently learn about training opportunities and 
resources that we share with clients. However, if our client has a specific need that is not being addressed 
by the carrier or other qualified providers, we have developed specific training and resources for our 

clients. We work with you to provide the resources that you need. 
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4. Provide periodic evaluation of the member's loss patterns and trends and, if appropriate, suggest 

prevention or mitigation strategies. 

WHA wi ll meet with the city at least once a year to review any losses the city may have experienced over 

the previous year, and looking back over the previous five years to understand any trends that may be 

developing, positive or negative trends. The focus on this analysis is to determine if there are policies that 
need to be added or modified, if there is a need for additional training or equipment to reduce future 

losses. Although we cannot forecast all losses, developing a strong risk management program at the onset 

will reduce future losses. 

Given the historica lly higher number of claims in workers' compensation compared to property and 

casualty, WHA has developed a proprietary Performance Dashboard report specifically tailored for your 
workers' compensations claims. This report wi ll be provided to you on a monthly or quarterly basis, 

depending on the preference of your team. 

The Performance Dashboard report offers valuab le insights into workers' compensation claims, including: 

Year-to-date Loss Ratio, Frequency and Time Loss Claim results and categorized as Favorable. 

Acceptable, Cautionary or Unfavorable. This report is accompanied by a SAIF Policy Trend Analysis with 

5-year injury trends. Samples can be found in the Appendix . 

5. Assist member with the development of a reasonable risk management strategic plan. 

WHA staff has a tremendous amount of experience in developing strategic plans. Many of our public entity 

staff members have developed strategic plans for their previous organizations such as CIS, City of 

Redmond, City of Newberg, and City of Troutdale. WHA has individual contracts with several special 
districts to assist them in developing their strategic plan. We are confident that we can assist the city in 

developing a three-to-five-year strategic plan that wi ll address the risk concerns identified from the initial 
risk assessment, including a three-to-five-year budget forecast all of which develops a possible 

discretionary immunity defense in the event a claim is filed against the city. 

6. Review CIS Best Practices with the member and CIS risk management consultant. 

WHA has more experience working with CIS risk management consultants and the best practice process 

than any other agency in the Pacific Northwest. Our agents work annually with CIS risk managers when 

conducting best practice reviews. In addition, during the 13 years Dave Nelson worked at CIS he hired all 
the current CIS Risk Management Consultants and Public Safety Consultants. He has a strong relationship 

with al l the risk consultants and CIS overall. Dave was involved in revising the CIS best practice 
questionnaire and responses. Therefore, all WHA public entity account executives have a thorough 

understanding of CIS and the best practice process. 
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7. Conduct risk management trainings, as directed and requested by member. 

As a client of WHA, we will use our Annual Service Options report to guide the City through required and 

optional training. Some training can be provided by WHA staff, CIS, SAIF or OSHA staff, and some 
training may be provided by third parties such as Oregon or National PRIMA, League of Oregon Cities, 

Oregon City/County Managers Association. An additional key piece of training would be NIMS, to ensure 

staff are fully trained in their required discipline (planning, finance, logistics etc.) in the event of a natural 
disaster. 

DI. Miscellaneous Functions: 

1. Notify CIS City County Insurance Services (CIS), SAIF and other qualified providers Underwriting of 

mid-term changes and provide the member with current schedules reflecting those changes. 

As mid-year changes occur your agent, Lorin Williams, wil l notify CIS of any changes in your 
Property/Casualty line of coverage. Jennifer King, your SAIF agent, will work with SAIF on any mid-year 

changes as well as claim-related issues. 

2 . Issue certificates of insurance and other verifications of coverage as necessary. 

WHA will be happy to issue certificates of insurance as needed throughout the year. We have a support 
team in our Eugene office who are a phone call away to assist you with your needs. WHA has same day 

turnaround time on issuing certificates unless there is special contractua l language or contract 

negotiations that need to occur. 

3. Review property appraisals with the member and suggest any needed changes or modifications. 

Our evaluation process involves a comprehensive review of appraisals for structures, contents, and 
property in the open (PIO), and then making recommendations based on the assessed values. This 

approach ensures that you're considering all relevant factors when making decisions related to the va lue 

of assets. 

4. Assist the member with any billing questions or issues. 

WHA wil l always be your advocate on billing questions or issues with your carriers. In the event there is a 

billing question your agent, Lorin Williams, is your primary contact and she will assist you in resolving any 

billing question or issue 
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5. Coordinate and place any required coverage not provided or not available in the present CIS 

program. 

We understand the importance of ensuring comprehensive insurance coverage to address all potential 

risks faced by the City of Newport. 

Our team wil l diligently assess the City's insurance needs and work closely with the City to identify any 
gaps or areas where additional coverage is required. If certain coverage options are not available through 

the current CIS program, we will leverage our network of insurance providers to explore alternative 

solutions and secure the necessary coverage. 

6. Assist with specific risk management issues and coverage for festivals and special events. Ensure 

appropriate coverage for third parties. 

WHA has tremendous experience in addressing special events for communities across the state. WHA 

staff has a strong understanding of coverage needed for the city, vendors, and 501c3 organizations that 

host many of these community events. WHA's focus is first and foremost on protecting the city from 
possible litigation, all the while being understanding about the relationship between the city and its 

community partners. We find solutions that work for all those involved in the community event. 

7. Maintain a seven-year history of coverage, losses, schedules, changes, inspections and other 

relevant documents involving the agency. 

Upon becoming the agent of record, WHA wi ll retain all documents moving forward for seven years. In 
addition, whatever documents the city can provide from a historical perspective from the date of WHA 

becoming the agent of record, we will also retain those documents for seven years. 

8. Meet with City management, department directors as necessary, and be readily responsive to 

requests for assistance. 

WHA prides itself on customer service to our clients. WHA will respond to your request by the end of the 

business day. The city will be provided with the cell phone numbers of the public entity team serving the 

City of Newport, so communication is quick and easy. WHA is avai lable 24/7 in the event of an emergency. 

We are an extension of your team. 

9. Provide professional advice on a specific project basis, and general consultation on public property 
and contracting matters, as needed. 

Your agent, Lorin Williams, wil l lead the WHA team to address your specific project needs, to include 

contract review, risk or general assessments. We take a team approach to serving our clients, pulling in all 
our expertise to meet our clients' needs. 
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10. Attend CIS training/conference and advise staff of upcoming City County Insurance Services (CIS), 

SAIF and other qualified providers changes in property, liability, health care insurance, trends in the 

short and long term insurance developments, and other risk management trends 

WHA is a proud sponsor of the CIS Annual Conference, as well as several other public entity conferences 

around t he state of Oregon. WHA wi ll have a presence at CIS tra ining and t he annual conference and wi ll 
communicat e t raining t o city staff and elected officials. Examples of t rain ing opportunities include CIS, 

League of Oregon Cities, Oregon Government Finance Officers Association, and SAIF. These training 

opportunities can include in-person opportunit ies or online t ra ining. 

4. Compensation: Discussion of proposed met hod of compensation. Proposer should submit a flat 

rate/fi xed fee for thei r services. In t he event policy/program util izes a commission amount, list t hose 

amounts. 

Property & Casualty agent commissions for CIS are 10% . CIS allows us to negotiate a net of 

commission fee for policy premiums over s100,ooo, which CIS wi ll credit commissions back to your 

account and allow you to negotiate a fee with your agent. We propose a 5.5% commission fee not to 

exceed s12,500. No escalations for the length of the cont ract. 

Workers' Compensation commissions are typical ly 5-10%, with SAIF at 7.5% . If coverage is placed w ith 

another carrier, the commissions may differ and are a standard part of their rate filings with the State of 

Oregon and are not negotiable. 

WHA is also committed t o transparency and at any t ime we will disclose commission amounts to the City's 

as part of our stewardship standards. 

All prior and aforementioned services, products, or the like, are included in the above rates. 

Employee Benefits commissions are based on your organization's size, commission is bui lt into t he rates 
for each of t he Medical, Denta l, Life & Disability carriers. Th is st andard commission is not negotiable but 

does include all the services we provide. The only exception to t his is our TPA services, which allow us to 
set up a program to reimburse eligible medical expenses through WHA to t he employees outside the 

t ypical medical plan. If the Port decides t o ut ilize these services in the future, we will charge a fee, but you 

will find it is t ypica lly less t han what is offered throughout t he market. 

WHA is also committed to transparency and at any time we wi ll disclose commission amounts to the City's 

as part of our stewardship standards. 

All prior and aforementioned services, products, or the like, are included in the above rates. 
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5. Additional Services: Provide descriptions of any other services the Agent wou ld propose to include 

within the base cost of the proposa l. 

WHA also provides full client user access to two extensive risk management and insurance industry leading 

on line resource tools: 

• ZYWAVE: From compliance to communication, let us provide a full spectrum of solutions for you 

and your organization. We understand the challenges today's employers face, and we know you're 

asking to take on more than ever before. Expect more from a brokers - expect our full spectrum of 

solutions-from Compliance, Risk Management & Safety, Communication, Insurance Guidance, 

Workers' Compensation & Mod Analysis, and so much more. 

• Succeed Risk Management Center: Help protect your organization with the Risk Management 

Center, a unique web-based software suite of safety and risk management tools designed to 

empower your organization's risk prevention efforts. The Risk Management Center allows you to 

reduce risk and improve workplace safety by creating effective risk mitigation programs. It is easy 

to access and use, and provides a cost-effective risk reduction and safety center for your entire 
organization. The Risk Management Center is right for any organization that wants to proactively 

manage risk exposures to reduce claims, losses, and associated costs. 

Health, Wellness, Fitness, and Safety Resources 

We will provide tools, guidance, and information to help the Port's personnel achieve their health, 

wellness, fitness, and safety goals. 

Some of the tools we utilize to achieve success include: 

• In Body 270: Body composition analyzer; delivers standard measurements like Percent Body Fat, 

Skeletal Muscle Mass, BMR, and more 

• LION Intelligent Training System (I.T.S.): Live fire extinguisher training 

• Creative Safety Supply LabelTac: Industrial OSHA and custom sign/label printers 

• Panasonic Lumix GH5S Video Camera: Film/movie production video camera 

• American Red Cross CPR, AED, & BLS: CPR, AED, Jaw Thrust manikin, and Basic Life Support 

tra ining kit (adult and infant) 

• Fingertip Pulse Oximeter: Measurement of pulse and blood oxygen saturation levels 

• Wrist Blood Pressure Monitor: Measurement of blood pressure and pulse 

See Appendix for expanded list of Additional Services 
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6. References. Provide a representative listing of municipal governments for whom the Proposer is 

currently or has previously provided Risk Management and Insurance Broker Consulting Services, within 

the last three (3) years. Provide government contact name, phone number, and email address. Oregon 

references are preferred. The City reserves the right to explore the background, previous experience, 

training, financial affairs or related matters of any firm of individual under consideration forth is contract. 

Please note, we consider these contacts and their information confidential and request that it not be shared. Thank you . 

.tmt. Lincoln County 

David Collier, HR Director 

9 Newport, OR 

\. (541) 265-4108 

@ dcollier@co.lincoln.or.us 

a City of Roseburg 

John Vanwinkle, HR Director 

9 Roseburg, OR 

\. (541) 492-6866 

@ jvanwinkle@cityofroseburg.org 

City of Woodburn 

Heather Pierson, HR Director 

9 Woodburn, OR 

\. (503) 982-5228 

@ heather.pierson@ci.woodburn.or.us 

.tmt. City of Monmouth 

Susie Marston, Finance Director 

9 Monmouth, OR 

\. (503) 751-0134 

@ smarston@ci.monmouth.or.us 

lMI. City of Philomath 

Chelsea Starner, Asst. City Manager 

9 Philomath, OR 

\. (541) 929-6148 

@ hr@philomathoregon.gov 
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EXIIIBIT B 
PROPOSER'S \\'.\RR\ 'T\' 

PRO PO . \L OF: ___ W_H_A_I_N_S_U_R_A_N_C_E_A_G_E_N_C_Y---',_I_N_C_. ______ _ 

() an indi,·idual () a par1n..:r~hip () a corporation (pkas..: marh. th..: appropriate h~,:-:) 
organized under the laws or the State o l' _O_R_E_G_O_N _ ______ _ 

·111c undersigned. h:wing card'ull y r..:ad and considered the Request for Proposal to pro,·ide 
Insurarn.:c . \ g,mt or Record scn·iccs for the Cit~ or:-(,;:" pon. Oregon docs ho:reby o lTo:r to 
pcrfom1 such so:n·ices on bo:half' orth..: Ci ty. in tho: manner describ..:d and subjel.'.I to the te1111s 
and conditions s..:t l'o rth in tho: allachcd proposal. Serv ices ,, i l l b..: p..:1f om1cd at tho: ratt!s set 
forth in the Proposal. 

OFFEROR 
WHA INSURANCE AGENCY, INC 

LORIN WILLIAMS 

Signature or . \uthori1.cd Rcprcs..:ntativ..: Pl..:,t<;c print nam.:: 

PRl 1 CIP. \I , OFF IC I~ . \DD RESS 

Federal ta :-- II) State ID  -----
' tr cc t . \ddrcss  

Ci ty  County  _______ _ 

·1a1c  Z ip Code  ______ _ 

Tckphonc  Facsimile  

E-\ Iail . \ddress  

TII IS FOR\1 \It 'ST :\CCO\IP.\ 1\' :\LL PROPOS.\ LS 
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8. Other: 

(a) A statement disclosing whether the Agent or any of its staff who would work on this contract have 
ever been sued or been subject to professional discipline in connection with acting as Insurance Agent 

of Record for any client or related services. If such lawsuits or disciplinary actions have occurred, 

please summarize the allegations, when they occurred, and indicate the outcome of the proceedings. 

WHA Insurance Agency does not currently have, nor has had in the last 75 years, any clients or any other 

persons or entities who have made claims against the agency alleging that WHA Insurance Agency 

breached a contract for services, was negligent in performance of services, or otherwise caused harm or 
damage to the claimant. 

Additionally, no WHA Insurance Agency agent or any of its staff, either working or not working on this 

contract, have been sued or been subject to professional discipline in connection with acting as Insurance 

Agency of Record for any client or related services. 

(b) Indicate the Agent's approximate annual property/casualty premium volume from public entities. 

As of the year end 2023, WHA's annual public sector property/liability and workers' compensation 

insurance premium volume was $25,711,331. 
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APPENDIX 
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~ Risk Management 

Inspections 

V OSHA Compliance, Employee Safety 

V Property Protection 

V Liability 

V Crime Prevention 

V Physica l Inspections utilizing st ate-of-the-art equipment, that include: 

Tool Function 

Air Monitor Air quality monitoring 

Anemometer Measures wind speed/direction; air velocity/temp/flow 

Dosimeter Sound level monitoring 

Drone 

Endoscope 

GFCI Receptacle 
Tester 

Building inspections; property survey; mapping; analysis 

Confined-space inspection (i .e., pipes, panels, etc.) 

Verification of proper operation and circuit grounding 

Impact Tester Fall surfacing testing of playground surfaces 

Infrared 
Temperature Measures temperature 

Monitor 

Laser Measure Measures height, length, width, depth 

Moisture Tester Moisture testing for omold or water damage 

Thermal lmager Emissivity measurement 

Video Camera Building inspections; equipment/contents inventory 

Voltage Meter Electrica l voltage testing 

Voltage Tester Verify existence of voltage 

Geospatial Information Systems (GIS) Evaluation & Analysis 

2D/3D Mapping, Surveying, Accident Analysis & Hot Spot Analysis, Disaster Management & 
Mitigation, Flood Damage Estimation, Environmenta l Impact Analysis, Natural Resources 
Management, Asset Management & Maintenance, Planning & Community Development, and more. 

Online Resources 

Z ) 'WAVE . ::; SUCCEED 
Mana9ement S01uuons. LLC 

• ••• •••• •• 
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[ill Transitional Action Plan 

Allowing for continuity and no disruptions to the district during transition is extremely important to us, and something we 
have peifected over the years. 

Upon execution of the contract, WHA would immediately ask for copies of all current and expiring insurance 

policies to review. We would organize all policies in place between those t hat are in effect or recently 
renewed, and t hose t hat are set to expire. We will create a plan to market the soon-to-expire policies, if any, 

@ to ensure there are no lapses in coverage. 

Soon after being selected as broker of record, the WHA service team would ask to schedule a Transition 

Planning Meeting with the appropriate staff and/or management from the district to gain a clear 
understanding of service expectations and del iverables. This might include t he District's Risk staff, Human 

@ Resources, Business key person or anyone the district feels should be included. 

A common misconception is that chang ing broker of record is a difficult, t ime-consuming procedure. As we rout inely 
bring on new entities as clients from other agencies; many of which have policies in the middle of a policy period or 

with policies soon to expire, we have developed a seamless Transitional Action Plan t hat ensures continuity is 

maintained without interruption or issue. 

Further, our Transit iona l Action Plan acts in many ways as a "Report Card," of sorts. In it, we will assign specific 
services and duties to be completed, who is responsible for them and when t hey are to be completed. Annually, we 

wi ll review the Plan with the d istrict to ensure we met our commitments. 
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~ Upon Award of Contract 

Schedule of Events 

Draft Transition Action Plan 

Within 7 Days 

• Meet with City staff to determine service and communication protocols and del ivery 
• Review all City policies and make suggestions as appropriate 
• Review past 5 years of all claims, as well as all current open claims 
• Analyze current rentention levels and learn City's Risk Appetite to determine areas where transfer 

of risk is possible 

Within 14 Days 

• Develop annual insurance summary for all lines, with details on each specific coverage 
• Provide City a Transitional Action Plan listing services to be provided, party responsible and date 

task is to be completed by. (Annually review with City to ensure all promises met.) 

On-Going/As -
Needed 

• Attend Safety Committee or other City meetings 
• Assist and advocate on City's behalf for all claims; including third party 

• Be on-site to assist City staff for any emergency 
• Market carriers for most ideal coverages with lowest premiums. 

• Provide insurance certificates, as required 
• Deliver trainings to staff 
• Consult on all insurance and risk management matters 
• Contract review 
• Review/Analyze/Recommend policy terms 
• Advise on insurance and risk managment trends 

• Provide loss contro l services 
• Visually inspect City property from an OSHA, Workers' Comp and general safety point-of-view and 

provide detailed report, with photos to City 
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l!lli Workers' Compensation Policy Trend Analysis 
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Q Budget Forecasting (sample pages) 

Dear Board Members and District Manager. 

Th,s information has been generated to assist your Dist rict with projecting insurance premiums as you prepare 

your operating budget for adoption ,n June 2022. Your District's individual claims frequency and severity oflosses 

will ploy a key role m the final equation for your potential increases or decreases o(premiums 

General Observations 

The5c ~51. couple /~JI avP , en d e, r every o,g,11,a•,011 , e to t ~ c, Cjc' ,, J COVI:> 1,; p.1'1dem c 

Opt 1111~t1Cally, "' .ore eac , ,; th•• end or~ I" r,dem,c a, d I110v ng r toad .ense l' ,ll •, endern c ,'l'l'"" a l11gt,ly 

p·otcct~d sc, ,ty Most, r not ii I, rstab s mer ts a e operand ~a ,e resvr,,.,J 1el,1t ,d, nor 110 C'i ~ra: \lns Tt,a: s 

to say t e pub ,c s a owed IJ,1:K 1 ou· bu <l •JS ,ouare re t 1':i f.,c ,t es, ,1,1d Lc'11•.uct11 9 w1 1 11 ovrat ons T~<! 

c'ial!erigrs t,ave nc ,ded person11c -,hortaJe, upp y char. de•ayi;, wt, DSdrV r1g rult s, i!nd rot ea .t, tht: loss of 
1ovt!d ones One of the b,ggest rhJ lt>riges 1.a been r,r ~'.l an ,eta,, "'9 people c, I• hem pe,~01111~I. labor, ~t ,1ff, o 

hvmJn re~ou,ce~ But 1.11 ke you vP c s u hJS an I •Ju pr11er t, pe,'J ra e 1 rd; and th<', hJ~•' 'Oad, tre·n 

1,p fr<>y ere b "" d oul rrorn t e po • c z,•d nus r I '1e , .or.p oce ' ~. • ,. : re j ..,, t e ,wy ~o ,rs Ii.-rhap 

cnver,ng tor othtc J' ,1r,[P t ; 1 .,,,, OUI ;,c< or,,,, onq V<lC Jill J' t 01'5 ~OU 1,1 • o~en .inabl, IC' f II 1 h,•, .:rel ed cf 

the public versus their Board or Counc'I, ;t,e Board or Council versus your organi?ation's leadership, and the Pl'Cr •o• 

1 t ,,, r, 

orgdm~ations to re t ., ... ..,o •, t•1ev operotP ::.11.-t tt-c )pee tat orh of th·! r r,• ,pte \ 1 d111
, rgan zal ens :tant ·o 

ret ,rr'I .o 8\,~111e1~ rh U~l -r1 \ t~, ,l e1np'01e•"•, t e bu ,tf,nq :111d V\Or~in,::., 11or1nal hour,; tlo.,,l.,er, r11ar ,, ;..>, cp + 

►,a e 11ot onlvgro ..... nd<<u')tcn1•'d t, th..it•pv • 1 tywf,...1Prk "Jfr 111•1c11";••CI1l nieC1Jl1t torel,on t.:tsctnvcd•t.• <. 

vnn\aI nb e 'il., "t,( ,, • .... ju esar~ t.•" l ~:e:it ydo'" a·,d rf ~t iJ 1-tls r ,wn u;t ~ t ·t c ~-- ot w 1, t 9 

:ncluo,ng cloth,ng, fuel, rnsurar•te, daycare, and ve"1cles Your ·n.irnan rewurtes· have ,nade up therr ll"rnd and 

most are saying, "let me cont.n.ie work:~g flexibly n both time and locac,on or else.• And the challenges are no~ JUSt 
al tb: er try and I rn o:~ 1ev,:1(, Ne ~i ~ '>~t' 1 ~ ,._. ·r t.: ~ t,,µ ,je~ vt1..1es dv1-1 to th~sc ch.:1['.en'_Je"> nd ,..on(' c ' 

Ce,ta,nly, m<1ny ct yc1;r er1p oyt!es nu be rre er· to perlor n ar.ds c·, \lbs many oi yo~, •epartmenu 

lhe challenges fa·orga, •:a t ·on to r,•rnI t and rnta 1 •ale11r,•d people ,• res•,,> , ' " ah,I,t y for ccnt. 11c,,1'f cl 

o;.ierat 011, ·,nd to be re,,l-~11t W•~A offprs tra "'"l' to al'lc!fes ti' •' n, ,,a • n yo rr ory an 1aIIon .wu rnprm•! t\ e 

wcrkplac., <u,ture Ne er, ,., a.,.- , c,,,r or9-I ,: t or1 to be• t>ou•,~t'u a·, , c u ,e 11 , vu, de ,be ,nor "ho•,. ·o 

bal-:inct' n pPrc.on hyhr Cl, an r,•n o t ,a .... r r' l r-; 

/ 
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Pr~rty 

·I \ \\ I L\ ·-

Th s wu another rMord ye• for insu~ losses from nat111al ca~s-.rophes Ruch ng u:o b I on when wu the th 

highest on record Contrrb1.1trng to .nts wu Humane Ida (s36 b n). Tuu Frtt=a (Sl!, bin , ancH~sh floods rn 

Europe, u3 btn) Add1t10nal faClO<S affec, ng affordab lty of insurance are mflatron, ncn,.ased clamts costs, ming 

construction c.osu :,ght labor marl.:et, and supp:y cha n ma enges The upside 01 nsing inte<est ra•es ts tM ab, tV 

for insur.anc.e c.arrN!rs to offset these cosu w th tne11 n 4!1 tmfftls 'J. e strongly ~commend onclud ng your insurance 

~nt as you pan conr..ruct on and remode ng proiecu We can au.st w :h discuss ng the effl!<U ot locatron .and 

const~1on type such u flood and , ldf;re rts ~ cosu and ~•fits of bulkHrs' nsJ< coverage, Cnme Prevtntion 

T'-rough En ,ironmenta ~,gn, and Prewn:.on Through DeStgn fo, Q',; woo.p aces 

Cyber 

Th s tt,_reat ,s e,ponent , ly grow ng .and affe<t ng any type 11nd a I o,g.,,c:atons Pubhc ent t s are a prll'!Wry toe.us 

of th He cr11n1nal ,-fforts 1-Qo ers h,;e m;,nv paths to d1V1Jpt vovr organ,auon ncfud ng ransomwur phi.st, n9 

a •ected Oen al of servic:e 000S , and so much more The pr mary .,.., f theyga n accns is through an .,mplc>yff 

--ting on a nl, open,ng an nfected commun cation, or othetw1se drvulg ng ,nform.it,on that compromises your 

s«:Uf w Some of t he best Nays :o addtess this nd are through aggreu e prevent,on measures both with 

hudware and software as we u Y11ttl employe., uo1m ng •nd penetration a_st.ng We Strongly recommend enl.ning 

c-;ber secur ty frm to conduct a thOIOClgh nsl asSMsment and then pr101 t - ng the won and l>udge: :o address 

the r recommendations '.'Ill! M!e nsurance mart ea ded n,ng r.o offer coverage to Pub ,c Enrn~s regud •ss of thew 

c ean loss runs and top notcn practices Vo,x best prllCt ce ts to mp:ement prevention suateg es 

Liability 

Pub c records requeSts fTom ctu.::ens ha,.. slyrocl et.cl this last year u a po 1trca act.on tool to bully organ ::.at,ons 

by swamp.ng themv;1t1, records requesu ouhavecena nly heard of ct :ens usmg boilerp .ate e::eB :o request 

1>1.1bl1c off1oa1s• bonds u,format on, er me po Ky nfonnat10n, and '1'0te Rest asu,red thilt your ,nsuranc" pool (CIS 

SDIS, andPACE)a llnclud., public ott,cia coverag .. in the Cmn• po iCf Th•se groupsthru'.'!fl da,msd rectlytothe 

pc.obhc otf10al 1n an ;.Hort to get or~i:ilt ons :o act contrary to u, .. law m dropp,ng mad and vaccine tl!'(lu rements 

Th s has put many le.aden a i gM spot wt-en the11 Board or Counc I s d rect.ng actions contrary to w 

Remember that your organi:auon has some coverilge for legal def\!nse re lilted to COVJ0-19 on!y when ·,ou ue n 

compliant., wtth laws If your organ ::.uon rs considering mal cng any changes we strongly recommend you contact 

your carr er s pre loss lega coun~I as - as your own ,,.u,ned covns<? WHA can dixuss how cho1nges aft .. ct your 

co~erage 

Auto Physical Damage 

Cataiyt,c converter th•fu sk ,rock'"t'"d thlS lut vear n,,. State of Oregon s i.g,slan,re ,s consodenng leg,slatt0n thlllt 

will m,1le ,t more cha I lf!"9ong tor cnm nals to recycle tt,ese rte ms for cash Cnmonars have already adapted to 

steal ngcornponents from Ar Ho1nd ng Un u. on t ,. rooh ofbuddlfl9S Agan WHA s Pub c Ent tJes team ha1oe 

t!•PfiU on Cr me Prevfllt :on Through Enwonmt!mal 0~1gn that can ass.st you ,n r"ducing vour e,posure 
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°' Inspection Reports 

Photo Recommendat,ons 

Boiler Storage 

{Moderate) - Housekeeping in storage □ 

area should be improved Excessive D 
storage ,ncreases fire load wh;ch can 

impede fire suppression and C<eates 

trip hazards, pest haroorage, etc 

Metal Shop· 

Action 

YH 

\ o 

_, __ 

CompletNI 

0 Yu 

{Moderate) - Fire extinguisher should □ •o 
be easily accessible. and matenals 
should not be stored in front of or 

/ . 

around extinguishers Completed Date 

Metal Shop 

(Moderate) • The distance between the 
wheel penphery and the adJustable 
tongue or the end of the penpheral 
member at the top shall never exceed □ 
one-fourth inch 
OSHA 1910.215{b}{9) □ 

Wor'< rests shall be ept adJUSted d~ 
to the wheel with a ma mum open1"i of 
on~1ghth ,nch to prevent the work from 
bemg Jammed between the whee and the 
rest 

OSHA 1910.215(0)(4) 

Completed 

Yu 

0 

Completed Date 

I - - -
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°' Fall Surface Testing Reports 

I HIC: 1464 I GMAX: 210 

Recommendations: soft.fall wood chips should be added 
around and on the lnSJde of this structure. Fall surface should 
be on a roullne m,11n1enance schedule 10 mIttga1e injury. 

I GMAX: 164 

0 
Recommendations: ~ should be added at this structure. 
A regular maintenance plan should be implemented to 
maintain loose soft-fall matenal. Area should be raked, filled 
and fluffed re ularl to hel revent In uroes. 

Location Description: Teeter Totter 
.... , -HI-C:- 7-69--,I-G-MAX--: 1- 5-3......, 

0 
Id be added at this structure. 

should be Implemen1ed to 
. Area should be raked. 1111ed 
ent in unes. 

I HIC: 973 I GMAX: 186 

0 
Recommendations: ~ U should be added at this structure. 
A regular maintenance plan should be implemented to 
maintain loose soft-fall material. Area should be raked, filled 
and nutted regularly to help prevent InIunes. 

Major These areas are not within acceptable HIC (1000+) values and 
Improvemen1s must be made immediately. 

Moderate 

Minor 

0 These areas are still within acceptable HIC (750-999) values, but they 
could be improved to lower risk of potential mjury 

These areas are wIthm acceptable HIC (0-749) values ror the fall 
surfacing matenals. 
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.1,:) Trainings & Lectures 

We offer you over 42 different trainings. Here are some examples: 

Leadership 

o Duties & Responsibilities 

o The Laws That Impact You from A Risk Management Perspective 
o Cultural Drift 

o The Moment of Truth: Making Critica l Discission in Compressed Time 

o Building Your Organization's Culture 

o Top 10 Ways to End Your Career 

o Moving From a Task Driven Job to a Tactical Managers Career 
o Leading Your District's Task, Tactical, & Strategic Employees 

o Cyber Liability 

o Cyber Bullying 
o Social Media & Networking Safety 

Safety 

o Accident & Incident Investigations 

o Hazard Analysis 

o Bloodborne Pathogen 

o Confined Spaces 
o Effective Safety Committees 

o Emergency Response 
o Environmental Documentation 

o Ergonomics for Everyone 

o Fal l Protection 

o Globa l Harmonization System/ Hazard Communications 

o Introduction to OSHA 

o Just Culture 

o Lock Out/ Tag Out 
o Roles & Responsibilities of a Safety Committee 
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°' Report Card 

, pn,-0. OSHA Inspections, bond asslsta 
trainings to a<sist yoor Publlt Enbty with 
t. These servkes wiH augment the exist! 

hat you may be l1Ulvlng form the lnsura 
carrJer. 

newai QuHu,Mwe (up(Mtt l0tms) 
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ev,ew the anffl RJsk ~ment StTJte9I( AWi 

.,-,.,eo...,..,_°""""(MERP) 

n ~ e.on-o Te>, Risk Nitrt or s.rer, Oltdc newsaetttrs I 

..:-bllsh I 0.ms ~ Proce5s blsed O'I the Oisb"¢"1 I 
p.ty .-Id mnfV1 ~ ot Clalms WU! ~ m the Otstrict as I 
.___.-, Mid ~ iew pn0I" y,urs daim5 data ro, trtnd l l\llySIS I . .. 
Mlll Mid onooincJ reoiiew of pn::,perty, lnllnd marine ilnd ~IJ!nm" 

__.,IICl,t of replxemert valuatlOl'tS to meet Dlstnct needs 

~ ty •nd lnwritory m1$Cdaneous ~ and equir:Jmcnt 

11r1e ~ 1nsptCUOnS 

,....Y\l'QUnd tall Sl,Jrface tesbnO 
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.........-In tm control reports: from canltf'S 
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~ ,nO cumine VilutS for H Ch ~ fror' ICCUl'XV 
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~ WHA's Enhanced Enterprise Risk 

A robust and properly functioning ERM system tied to 

your strategic plan is one of the best ways to anticipate 

and prepare for emerging risks. WHA has developed a 

proprietary and comprehensive system that bui lds on 

ERM with several other components to help it be 

successful. 

WHA made a commitment to public entities over 40 

years ago. Jeff Griffin's dedication runs deep and long 

with Fire Districts. So much so t hat he is one of only a 

few civilians awarded the Silver Trumpet by the Oregon 

Fire Chiefs Association. We are deeply tied to our 

clients' industries with a strong network of peers to 

help us understand evolving and emerging risks. 

7.M, ... u~.., 
and 
~ 

/ 

IMit 

WHA has found ERM is more easily implemented and the framework and processes best managed with 

support tools found in the hyper-complex risk industries of aviation, emergency medicine, and the military. 
Those tools include Just Culture, High Reliability Organization, and Safety Management Systems. If your 

team likes our approach to supporting your ERM process, we will help develop and implement tools that 

streamline and improve your Risk Management process. 

WHA began using ERM models with the initial COSO framework and have graduated to ISO 31000. Over the 

years we have observed that most organizations struggle to successfully implement ERM. Implementation 
challenges include a lack of a clear vision, unnecessary functions, and processes, too granular of a focus, and 

tools that are too complex. We typically encounter challenges rooted in fears of how t he system will impact 

production, autonomy, discipline, and more. Organizationa l challenges include time, fear that ERM will 

distract or disrupt productivity, cost, fear of loss of control, and fear of employees "gaming the system". 

Similarly, employee challenges include time, fear of punitive response, fear this is a management system to 

exert more control, and fear of how it will impact their job. 

In response to these challenges, our method of risk administration is rooted in the principles of Enterprise 
Risk Management (ERM), a holistic risk management approach that emphasizes collaboration among all 
departments of an organization. ERM analyzes risks based on your strategic plan. We improve leadership's 

Risk Knowledge to enable them to have an effective discussion of Risk Appetite and Risk Tolerance. Not 

only do we apply this method to our work on behalf of our clients, but we will also train your employees in 
ERM to apply to their work. Jeff Griffin and Winslow Cervantes will lead this training. Jeff has presented 

extensively at statewide and regional safety conferences. Our system is in use with dozens of large and 

small public entities in Oregon, Washington, and Idaho. 
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We address initial challenges and fears by addressing leadership and employee culture with a process that 
instills confidence that reporting concerns wi ll not be used as a punitive process. We further build your 

organization's capacity for successful ERM with systems that enable hyper complex decision-making in 

compressed time, specific safety management systems, and continuous improvement. These will be 

explained in greater detail during our interview. 

In summary, we have taken the ISO 31000 ERM too l, which is a high-level guidance document, added initial 

and supplementary processes, and created a proprietary program that overcomes many chal lenges to work 

for your organization. 

We have found success with this system with large and complex organizations such as large public entities. 

The outcomes are improved decision-making, reduced losses, better collaboration, and lower insurance 

costs. 

The outcome for the client is a va lued and permanent system that successfully manages risks and is tied to 

your Strategic Plan. 
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Full-User Access to ZYWAVE & Succeed Services 

Z ) 'WAVE 
WHA Insurance Agency 

FULL SERVICES OVERVIEW 

ARE YOU LOOKING FOR A COMPREHENSIVE INSURANCE SOLUTION? 

• T ~,r k.,g corroluocf' ri-.;. 'Tlan.i,gen-ent .,no ~.,,_o,ove• D,o?,nefiu c.tii OP ccm::,le• Jnd • me­

corsu-n1"i W• ~.a ... e resourc~ uut Mp 101; m•n•o• thine tui s •nd p~otec: -.our bot:cm 

I oe 

DO YOU WANT TO SAVE MONEY ON YOUR EMPLOYEE BENEFITS AND STILL ATTRACT AND 

RETAIN TOP TALENTI 

• We provide• urer, o· olue--•dd~ prc-'esst0r•I ~e"\lices to cur :1,eru tl'-it ·educ• 

custoPler C'0!S ,.,r'!'.se ?r Ctt'rt:) •nd .,,pro, tt •mp40"yee s1~uf lCl1C'1 

ARE YOU TAKJNG THE PROPER STEPS TO REDUCE YOUR ORGANIZATION'S TOTAL COST 

OF RISK? 

• St.ly•ng .. p ~c d.tt"! ....,,,,., 4fl tre •t.. e-i J"d ,cg1,. Jt1ons 40-,,c1n11'S proocrt), .Jnd :.».111 t\ 

• .,, .. ,rnce-~-.t, I .. Jl~o i"ductr~ \-O!..r or,Jri.:-,t1.:1r s, si ~-,., J hl"+'l) 1.nl. \'Ve o~~r 

1ttornf",•r~..,..,.w,-d tP'\OUrces to t,plp you !:Ill\' 1r corrpllanc<> , .. o Pns,.., .,. your 

0tgan ~.suon 1 uf~tv 11ml cont nt.~d 1ucc~~s 

8".l.' '>.! ~.-'1,1 

hlff'\J/w-,,,,,wt,•n•111il•'" 

"J 1h ,I ... ir l•'Sf'I~ •IIC'l~l~h 
WHA ;t} 

I- '• '!'Ir 
• I _,,, f I ~ 

.~~1 r :,,,- 4 

EMPLOYEE COMMUNICATIONS 
"•on-:o:f!' "' cu:. •,on p,.. 'C'IJ N tt'- '),t" 

'I#-,-' _•""H• hut~•• t ¥d .;1.. ·:, I H O 

~•'t'- -"" l t'c-•, tC'"i.' 1
~ nd 
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. ::~ SUCCEED 
Ma na g e m ent Solutio n s, LLC 

• ••• •••• •• 

THE RISK MANAGEMENT CENTER 

Comprehensive Risk Management, 
Employee Safety and Compliance 
Platform 

Risk Management 
Solutions for Your Business 

0 ENHAN CE 
EMENT PROG RAM 

AcceUlbeft"P,a,ctacetNfr\tty 
lbqry 

~Ngelnodent11 •MIYLOIOJJ 
'°"""'· and a,mply whh OSHA 
repor1,,,g requlr.menu 

0e1-.,,.ployff ..,ocy '"'"""V 
offldonllyond olloaiwty 

Acatu HR be1l"'Pf'11<'li~ templates. 
tnMnlng. news1Jeru, ..,doper, 
advlc.o 

Complyw,IIIOSHAhaurd 
c.ommunkatb'\ standlrds 

A~1♦Nlcty ■uclo, fteld 
lnsptCSiont_ and c:onectwe actJon 
.-poltJnil 

Buldobehovlor·bued .. lety 
proQHm 

Mantgeceruflcatuoflnw.ranca to 
lmhlobllty 

~ Benefits at a Glance 

. ' 

UMdby.,...65,000o,va,nlutlons --Cornp .. honllvo rlJlo man.,gomont 
pl.-tform elimln1tn the nNd for 
multlpl•--

bsv •a:tn ttwough wet>--based 
~pplkatlon 

Cornplo,. lib<a,y d-ty and rl>IC 
ffl.l~t matenals b.ased on 
lnduAJy be>I praaicu 

~ 
~ 

BBS Track 
• ill .. , ., 

,-. • I e..t,.. iw.ed •'"" 
BB PrOQ 1 E J't , 1' ~r~ 1,• 

•I 

Job Description Track 
,, ' 

Jr t' J '(' I' J 
t•1 ,~ •• , J ,~t,tt?Q{.,I•~· 

r,O Training Track 
briil • ,( '• ! 'I ' 

( t L, 

Online Risk Management Library 
.\ •'" rt,J,,• ·r ~ i 

• 1' f .. ~· f J·, 

l ho tools to, a 1rW -vlor-boHd 
gfacy program 

Comply wrth oegu~to,y 
requlremenu 

lmprOYO p,ofiblbllity 11,rough 
,educ.Id coses and lnae.aMd 
productivity 

No in1emal dove.topmentor 
maintenance com 
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~~ WHA's Corporate Responsibility 

WHA has adopted a corporate ethics policy tying personal behavior and the philosophy of ORS 2441 Oregon Ethics for 
public entities. An overview of WHA 's code of ethics: 

✓ Always conduct us on and off the job in a manner that reflects positively on self, family, and our profession 
✓ Support the concept of fairness and the va lue of diverse thoughts and opinions. 
✓ Avoid situations that would adversely affect the credibility or publ ic perception of the agency 
✓ Are always truthful and honest and report instances of dishonest/unethical acts that compromise our agency 

or the industry 
✓ Embrace Oregon's Ethics statute ORS 244 and avoid giving or receiving gifts 
✓ Are respectful and conscious of each other including their safety and welfare 
✓ Recognize you serve in a position of pub lic trust 
✓ Exercise professionalism, competence, respect, and loyalty 
✓ Never discriminate, harass, intimidate, threaten, or bully 
✓ Embrace our corporate val~e of serving and partners while executing our work 
✓ Do the right thing, right way, with the right attitude, in the right t ime, for the right reasons 

Please note WHA is an equal opportunity employer 

To Our Society 

WHA is actively involved in community develop and charitable work. Annual we select at least four charitable 
originations to support with our time and finances. Our commitment is to provide a financia l contribution and work 

hours to help fulfill the organizations goals. Recently we have supported: Wounded Warriors, the Navigators, Food for 
Lane County, Oregon Fire Service Chaplains, Doernbecher, Breast Cancer Research, Hope & Safety All iance (fka, 

Women space), Relay for Life, and Bags of Love. 

Our benefits department developed an affiliated association for State of Oregon Chamber of Commerce offering 

benefits to their membership. 

WHA encourages and supports our staff in t heir volunteer work. Staff can use "flex-time" or paid t ime for charitable 

work that has been approved by our Executive Board. 

To Our Environment 

WHA supports the environmental action, and we believe we each must do our parts - both individuals and entities. All 

company owned vehicles are fuel efficient hybrids. Our "go digital" movement strives to be paperless, with the 
exception of some proposa ls, training materia l, client request, and critica l documents. When possible, we use 
recycled paper. Waste products are recycled when possible. We conserve power with lighting and energy efficient 

products. 

To Our Office Culture 

Our greatest asset is our people. In 2001 we established a committee to focus on the health and welfare of our staff. 
Today the committee t it le has been expanded to "Health, Wellness, Fitness, and Safety. In our Eugene location we 
have a fu ll gym complete with locker rooms and showers. We provide a food center that is stocked weekly with 
healthy food options that is free to our employees. Each January employees are encouraged to make health related 
goals. In December employees receive a yea rend bonus and a second bonus if they have achieved their health goals. 

Additionally, smokers that quit smoking for 365 days receive an $500 bonus. 
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To Our Staffs' Professional Growth 

Annually, each staff member works with their department manager to update their career track. Approved 
professional and continuing education is paid for by the company. Our goal is to create and support industry leaders. 

We do require and pay for each staff member to meet a minimum number of continue education hours. This year we 
are supporting two staff members in their efforts to obtain master's degrees, one in an online program through 
Purdue University. As staff complete certified programs, they receive a "completion bonus." 

To Our Staffs' Health & Life 

To improve the quality of life for our staff we offer "lunch and learns." These free lunch's feature a guest speaker who 

presents " life skills" information. In recent history speakers have spoken on: how to buy a home, developing time 
management skil ls, understanding personal cyber security, planning for retirement, and effective dieting. 
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~• Notes 



Eugene Office 
 
 

Wilsonville Office 
 
 
 

 
 
 




