s L E :
2022-2023 SRR RS
ADOPTED BUDGET =

Off Road Wildland Brush
Vehicle-

Lifeflight

Mission Statement: The City of Newport pledges to effectively manage essential
community services for the well-being and public safety of residents and visitors. The
City will encourage economic diversification, sustainable development, and livability.




OREGON



Submitted by:

Budget Committee:

Finance Department:

Department Heads:

CITY OF NEWPORT

WWW.NEWPORTOREGON.GOV

SPENCER R NEBEL, BUDGET OFFICER

DEAN SAWYER, MAYOR
BOB BERMAN
BEATRIZ BOTELLO
DIETMAR GOEBEL
CM HALL
CYNTHIA JACOBI
JEFF JOHNSON
JAN KAPLAN
STEVE LOVAS
DIANE NELSON
RYAN PARKER
CAROL SHENK
ARJEN SUNDMAN

STEVE BAUGHER, INTERIM FINANCE DIRECTOR

DAVID ALLEN, CITY ATTORNEY

MICHAEL CAVANAUGH, PARKS AND RECREATION DIRECTOR
AARON COLLETT, CITY ENGINEER

RICHARD DUTTON, IT DIRECTOR

ERIK GLOVER, ASSISTANT CITY MANAGER/CITY RECORDER
PEGGY HAWKER, SPECIAL PROJECTS DIRECTOR

BARBARA JAMES, HUMAN RESOURCES DIRECTOR

LAURA KIMBERLY, LIBRARY DIRECTOR

JASON MALLOY, CHIEF OF POLICE

ROBERT MURPHY, FIRE CHIEF

DAVID POWELL, PUBLIC WORKS DIRECTOR

JEFFREY PRIDGEON, JUDGE

DERRICK TOKOS, COMMUNITY DEVELOPMENT DIRECTOR
LANCE VANDERBECK, AIRPORT DIRECTOR



OREGON



CITY OF NEWPORT AND
NEWPORT URBAN RENEWAL AGENCY
ADOPTED BUDGET FOR FISCAL YEAR 2022-2023

Table of Contents

EXECULIVE SUMMIAIY ..ottt e ettt e e et st s sae et et et e ssees e e e e sae st sueeneaneens 7
Budget Message With COMMUNICATIONS.......c.covivieiiie ettt st e 13
CITY OF NEWPORT ADOPTED BUDGET

LB Forms and Resolutions
®  FOIM LB-50... it sttt ettt st s e e e e st ae s e e e eae e e te et e sraeenaean 83
O FOMM LBttt ettt e st sa et st et e e st e st e beebee e saeebeentesaeebaeann 84
e Resolution No. 3952 — Adopting the Fiscal Year 2022-2023 Budget.........cccoevveveueee. 88
e Resolution No. 3955 — Imposing & Categorizing Ad Valorem Taxes......c.cccceeevereenee. 96
e Resolution No. 3956 — Declaring the Election to receive State Share Revenue........ 97
Comprehensive Schedule of Fees & Charges — Resolution NO. 3957.......cccceceveeineneneneeeenn. 99
Summary of City Funds / Budget at @ GlanCe........ccueeeeeecieeee ettt et 153
GENETAL FUNG (L101)..euiiitietieeeeee ettt ettt ettt steste st st e e tes b e st e s srsese st sbeste e sensantessesarsannans 197
Special Revenue Funds
o Recreation FUNA (201) ...ttt st sttt ee e este st st e e et s bt neneans 219
o Public Parking FUNG (211).....cccueiiiciecieeee ettt ev e st er e vt es s ere e s s 229
®  HOUSING FUNG (212) ettt ettt ettt v s st sa v s st sss s s et sn s eas et nnnnens 235
®  AIrPOrt FUNG (220)...cieciceiceiet ettt ettt e r et et st sasste s be e sa e bes s seb et st ennane st eee 239
®  ROOM TaX FUNA (230)...uiuiiiitiieieiit ettt ee ettt e et s et et ss e ete st sbe e e s e stebaebesensaneanas 245
o Building INSpection FUNA (240).......cececeeececeeeeeeeeetteteeteetee et sae e e e s b s s ene e 251
®  SErEET FUNG (251) ittt ettt et ettt es s s e steebesresse e ssssessessessesensesseneenenn 255
o Line Undergrounding FUND (252)....c.ccccieriereieieiiireeecteseinsee st esass e v sseres st ssssesanesnens 261
®  SDC FUND (253)iiiiueriiriireeieerirt sttt seete s st sss e e bss et sesess sessesssesesssesensesssesssanssensesesssssens 265
o Agate Beach CloSUre FUNA (254)......c ettt ete st es v es s s s eaesaeenen 271
Debt Service Funds
o Debt Service —Water FUN (301)....ccociiie ettt et st r bbb e 275
o Debt Service — Wastewater FUNA (302)....c.cccoeeeeieeieeietiereetee e ettt veer e 279
o Debt Service — Governmental FUNd (303).....cccooeeieiiicieicieicece e eeveer e 283
o Debt Service — Stormwater FUN (305) c...c.ocveeiiieeeiiiirerreerereree e e e sesrereeneens 287
o GO Debt Service — Proprietary FUN (351).....c.cvvecevcinece ettt er e s esanne 291

e GO Debt Service — Governmental FUNd (352)....c.cciriieeeieciececieeeeieriereeeee e e ete e v 295



Capital Projects Funds

e (Capital Projects — Governmental FuNd (402)......coooeieirieeneecece et 299

o Capital Projects — Proprietary FUNd (403).....cccceueiriniereee et eeer e e ereevesa s 307

®  RESEIVE FUNA (B04) ..ottt et ettt et s e saestesaeebe s ansa s sebaesbes e ennensenne one 317

o Capital Improvement FUNA (405).......cccoeeieereeienerereese et seseeresesse e ssassssesasssassases 329
Proprietary Funds

®  WAter FUND (BOL1)....cuiieeieeeiercecteeet st se et e et ses et ese st e e s e st es et ase st ssssesese st sessesensssesens 341

o Wastewater FUNA (B02)........cceieireirieieieieteeseseietse st ses s et sssaes s st ssssesass st sassesensssenen 349

®  STOrMWAtEr FUNA (B03).....ccuiieieieectrceteteeeeecee et et cre e v er st be s e s e e stestsenssvsessessenaan 357
Internal Service Funds

®  PUDIIC WOIKS FUNA (701).ccuiceiiieeeee ettt ete st ettt esevaes et ss s ssere st stesnenabensenes 363

o City FACIlities FUNA (711) ittt ettt v vt e s e ebe st st e e eabesaerenens 369
Capital Outlay Schedules

e Capital Projects/Facilities Improvements by Fund/Department..........cccceeevveerereeenenas 385

e (Capital Projects/Facilities Improvements by Revenue Source.......ccoeeveeeceveeeseennenns 395

e (Capital Outlay Equipment by Fund/Department.........ccceeeveeiveeeecereenenneesiereesssnseennns 402
Debt Schedules (both City @and URA).......cccco ottt vt ese e e ete st st e e e sennns 407
Payroll Schedules

e Allocations for Fiscal Year 2022-2023........ccooeeeeeceierieeeeeeeere e et see e e essesesesse s s ane 411

®  FTE by FUND/DEPAITMENT ..ottt ettt sttt et bes et st s bbb b sra s er s 412

®  SAlArY SCREAUIES.....ccee ettt st s e e s bt e e e n eee 414
Supplemental Schedules

e Transfers, Service Provided for, and City Facilities Rental Income........cccccccvevrvereenenee. 421

®  PropPerty TaX LEVIES. ..ottt sttt sttt e eee e stese e s s e e tesaeaesseesaessraenneesee senen 428

o 0Oregon State Shared REVENUE..........c.cceeeeeeete ettt e e te st st s s e s e b s s 429

NEWPORT URBAN RENEWAL ADOPTED BUDGET

URA FOrMS & RESOIULIONS.....cceieieit ettt sttt e et st st st s e ss st et s s e e sa see st eee 431
SUMMATY Of URA FUNGS....cuiiiieiece ettt ettt cte st st e e e s st et ssaas et sbeste s en e tessesasesans 435
Urban Renewal Agency — South Beach FUNA (270)....c.cooueieeieeieeieree et eer e s 441
Urban Renewal Agency — North Side FUN (271)....c.ucuiiieeece ettt et et e 445
Urban Renewal Agency — McLean FUNG (272)......cuiieieieecece ettt ese e eteste st e e e 449

Debt Service — Urban Renewal Agency FUNd (304).......oeoioecineeceeeeieree ettt er e eesesons 453



EXECUTIVE SUMMARY
CITY OF NEWPORT
NEWPORT URBAN RENEWAL AGENCY
ANNUAL BUDGETS

The development for the City of Newport and the Newport Urban Renewal
Agency budgets for the fiscal year beginning July 1, 2022, and ending June 30,
2023, was initiated in November 2021. Since that time, the Acting Finance
Director, department heads, Finance Department personnel, other staff, and the
City Manager worked on various aspects of the proposed budget for review and
approval by the Budget Committee and adoption by the City Council. City
Council’s first involvement with the budget process was a January 10, 2022 goal-
setting session. The goals were then adopted following a March 7 public hearing
based on the Vision 2040 Strategy.

In accordance with the City Charter, the City Manager submitted a proposed
budget for Fiscal Year 2022-2023 to the Budget Committee on April 20, 2022.

Governmental Accounting

City government accounting utilizes various funds for budgetary and accounting
purposes. The General Fund houses the City’s general operations, including City
administration, police, fire, library, community development, and other similar
operations. Additionally, the General Fund supports, through subsidies, the
Recreation and Airport Funds as well as many City facilities including City Hall,
fire stations, library, Performing Arts Center, Visual Arts Center, and the City’s
parks and playgrounds. The Room Tax Fund can be used only for tourism
promotion and facilities, as well as prorated use of facilities by tourists. The Street
Fund receives direct revenues from state and local gas taxes that must be used
for street and non-motorized activities. Likewise, the Water Fund, Wastewater
Fund, and Stormwater Fund use revenues from customer rates to fund only those
operations. Any revenues collected from designated sources may not be used for
general purposes.

Overview of Current Fiscal Year

The impact of the COVID-19 recovery, the economic impacts that Russia’s
invasion of Ukraine has had on fuel prices, inflation, the labor market, and supply
chain issues, have had various impacts on the operating funds for the City of
Newport during Fiscal Year 2021-2022. Revenues in the City’s General Fund are
running ahead of the projected amounts in almost every category. The most
significant adjustment was the receipt of ARPA funds to offset COVID-19 impacts
during the current fiscal year. Two of the departments are running ahead of
budget, including the Fire Department and Human Resources. This is related to
the amount of difficulty we have had in filling positions, as well as overtime
incurred due to staffing shortages. These overtime costs have been more than
offset by the various vacancies we have had in budgeted positions throughout the
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General Fund and other funds. The cost of purchasing fuel is substantially higher
than what was projected when the budget was initially approved. The cost of
supplies and materials has also increased significantly due to the indirect impact
of the substantially higher prices of petroleum-based operations. Overall, the
estimated unappropriated ending fund balance for Fiscal Year 2021-2022 should
be $6.4 million. That is an increase over the Fiscal Year 2020-2021 of $5.6
million. This keeps the General Fund well above the targeted fund balance levels
going into the new fiscal year.

The utility funds are all facing significant financial pressures due to revenues
running below historic levels as well as significant unplanned reinvestment in
both the water treatment plant and wastewater treatment plant. Water and
wastewater consumption has been down for a variety of reasons. First, there
were two major commercial billing corrections that are impacting revenues in the
current fiscal year. These corrections in billing will result in lower revenue moving
forward for these customers. In addition, the drought that curtailed the use of
water during summer 2021 resulted in a reduction of water sold.

On the expense side, the City has undertaken a number of projects in both the
water treatment and wastewater treatment plants to address the water production
issues during the summer of 2020, as well as the number of unanticipated needs
at the wastewater treatment plant. These expenditures will limit the capital
projects that can be funded from the utility funds during the Fiscal Year 2022-
2023. In order to provide a break for businesses and residents in Newport due to
the COVID-19 pandemic, the Council froze utility rate increases for the Fiscal
Year 2020-2021. By not proceeding with this scheduled rate increase, the utility
funds are behind the revenue plan that was projected for the operating, debt, and
capital costs for the next fiscal year.

Predicting the impact of inflation and other economic uncertainties will require a
more conservative stance to assure there are resources available to meet the
needs of the upcoming and future fiscal years.

Proposed Revenue

The proposed Fiscal Year 2022-2023 budget maintains a tax rate of 5.5938 per
$1,000 of assessed valuation for City operational purposes. It is proposed that
utility rates increase by 12% for wastewater, 6% for water, and 5% for
stormwater. This will help make up the lost increase that was scheduled for Fiscal
Year 2020-2021, but will still leave the utility funds light on revenues. There are a
number of fees that have been adjusted by the cost of living that are included in
the fee schedule, as well as several new fees for right-of-way permits and other
similar activities.

Total resources (revenues, transfers, and fund balances) for the proposed budget
are $101,339,345.
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Proposed Expenditures

Operational costs for the City of Newport have been much more difficult to
estimate given the current economic uncertainties. Material and construction
costs are escalating at rates not seen since the late 1970s or early 1980s. The
labor shortage is having a direct impact on the City of Newport’s ability to hire
employees to fill various positions, resulting in a substantial number of vacant
positions throughout the year, which had a direct impact on our ability to provide
and meet certain service levels within the community.

The proposed budget recommends reinstating a number of positions that were
eliminated due to the uncertainties related to the pandemic. In addition, the
budget adds three firefighter positions to improve our ability to meet coverage
requirements and reduce impacts on employees. This will also result in a
significant reduction in overtime costs. The Newport Rural Fire Protection District
is increasing their tax levy to the maximum; this will also contribute to these new
positions. Other staffing changes can be found in the budget message describing
the proposed staffing for the Fiscal Year 2022-2023.

In addition, fuel prices and prices for supplies and other activities have been
increased throughout the budget to mitigate the impacts that inflation will have on
fuel and supplies going forward. The budget is built on 100% of the budgeted
positions being filled. Any unfilled positions will result in unexpended funds
throughout the year. This will likely leave a stronger fund balance than what is
currently in the proposed budget. The budget is based on continuing to expand
the hours of the Recreation Center and Library toward pre-pandemic levels if we
are successful in recruiting the staff necessary to accomplish these tasks. Total
requirements (expenditures, transfers, contingencies, reserves, and fund
balances) proposed in the Fiscal Year 2022-2023 budget is $101,339,345.

Urban Renewal Agency

The City of Newport Urban Renewal Agency uses tax increment financing to fund
redevelopment plans for three separate districts which include the South Beach
Urban Renewal District, the North Side Urban Renewal District, and the McLean
Point Urban Renewal District. The proposed budget requests that the full tax
increment be collected for all three districts to cover long-term debt obligations,
proposed projects, and administration of the Urban Renewal Agency with total
appropriations of $10,378,489.

Budget Committee Modifications to the Proposed Budget

The Budget Committee made a number of modifications to the proposed budget
that was described above. These changes included:

e an increase to the unemployment tax obligations of $167,000, spread
across all labor accounts in the budget;
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e funding a school resource officer for $119,923 with funding from the
Lincoln County School District of $90,000;

e funding marketing materials for $25,000 in Human Resources;

e funding a detective position for the drug team at $144,230;

e providing an additional $65,000 to hire a part-time Community Service
Officer to cover weekends;

e appropriating $50,000 to develop a climate action plan through extensive
community engagement;

e providing $50,000 additional funding for professional services for the
Community Development Department for planning efforts;

e carrying over $200,000 from the General Fund from the current year to
address homelessness in Newport;

e appropriating $12,000 for additional maintenance and replacement of air
filters for the Recreation Center;

e providing $20,000 toward replacement of an electronic sign at the
Performing Arts Center;

e increasing the appropriation for additional art by $15,000 to $65,000;

appropriating $40,000 for a pothole patching machine or contracting out

patching services;

appropriating $75,000 for bilingual translation services;

appropriating $50,000 to participate in a new joint Fire facility with ODF;

carryover of Visioning funding of $139,741;

appropriating funding for storage area network support warranty for an

additional year in the amount of $22,000;

e appropriating funding to cover the Dark Trace artificial intelligence
monitoring program for $34,536;

e appropriating strategic grant funding services in the amount of $380,000;

e appropriating funding for federal and state consulting services of
$100,000.

These changes are incorporated in the approved budget totals. Changes to the
budget increased total requirements to $102,025,486.

City Council/Urban Renewal Budget Adoption

A public hearing was held on Monday, June 20, 2022, by the Urban Renewal
Agency to consider adoption of the Urban Renewal Agency budget as approved
by the Budget Committee. Following the public hearing, the agency approved
Resolution N0.3953, a resolution adopting the budget for Fiscal Year 2022-2023,
making appropriations of $10,378,489 and declaring a levy of the maximum
amount of taxes to fund said operations and debt.

A public hearing was held on Monday, June 20, 2022, by the City Council to
consider adoption of the City of Newport budget as approved by the Budget
Committee. Following the pubic hearing, the City Council approved Resolution
No. 3952, a resolution adopting the budget for Fiscal Year 2022-2023 as

Page 10



recommended by the Budget Committee, adding the Schooner Landing sewer
project of $100,000 for budget appropriations of $90,514,521 unappropriated
reserves of $8,787,737 for an ending fund balance of $2,823,228 for total
requirements of $102,125,486.

Y:\ocm\Administration\Budgets\FY 22-23 Budget\Executive Summary\Adopted Executive
Summary\7.1.22 Adopted Executive Summary.doc

Page 11



OREGON

Page 12



Spencer R. Nebel

City Manager

CITY OF NEWPORT

169 SW. Coast Hwy.

_ Newport, OR 97365
OREGON s.nebel@newportoregon.gov

April 20, 2022

To: Members of the Budget Committee:

Pursuant to Chapter VIII, Section 34(d)(6) of the City Charter, it is the responsibility of the
City Manager to prepare and administer the annual budget for the City of Newport and the
Newport Urban Renewal Agency. In accordance with Oregon law and the City Charter, it is
my pleasure to present the proposed budgets for the City of Newport and the Newport Urban
Renewal Agency for the fiscal year beginning July 1, 2022 and ending June 30, 2023.

BUDGET PROCESS
Budget Schedule

Work on the annual budget began in November 2021. Since that time, the Finance Director,
Acting Finance Director, Department Heads, staff, Finance Department personnel, and | have
been working on various aspects of the proposed budget for review by the Budget
Committee. The City Council’s first direct involvement with the budget process was through
the January 10, 2022 goal-setting session. Additionally, the departmental goals for one year,
two to five years, and over five years were reviewed as part of this process. On March 1, the
proposed goals were reviewed with the Budget Committee at its preliminary meeting.
Following a public hearing, the Council formally modified and then adopted goals for FY 2022-
2023 at the March 7 City Council meeting. A report on the disposition of the goals is included
as Appendix C to this budget message.

The complete schedule for the preparation and approval of the FY 2022-2023 budget is as
follows:

Budget Calendar - Detailed for Fiscal Year 2022-2023

CITY OF NEWPORT

Budget Calendar - Detailed for Fiscal Year 2022-2023

Finance: Distribute Capital Project Request Form to Department Heads............ccccccevvveeeeen. 11/22/21
Finance: Distribute Fee Schedule to Department Heads.............ccccccvvviiiiiiiiiiiiiiiiiiiie 12/03/21
CM/Finance: Director Meeting for Budget DISCUSSION ...............cccccceeeeiiiiiiiiinnns 9:00am, 12/06/21
CM/City Recorder: Notice for Budget Committee Appointments..........cccccevvvvvviiiiiiiiiiinnennnn. 12/06/21
CM: Preliminary Fee Schedule Review at Staff Meeting ..o, 12/06/21
Finance: Distribute Preliminary Personnel Schedule to Department Heads

for Personnel Request Changes (Additions, Eliminations, or Modifications) ....................... 12/13/21
Department Heads: Capital Project Request Forms Due to Finance. ............................... 12/20/21
Department Heads: Preliminary Personnel Schedule with Requested

Changes DUE [0 FINAINCE...............cccoeeeeeeeeeeeeee ettt eens 12/31/21
City Council: Appoint Budget Committee MembErs ............oeeiiiiiiiiiice e, 01/03/22
Finance: Distribute Received Capital Project Requests to Public Works ..............cccvvvvveeeeee.. 01/03/22
Department Heads. Submit any Corrections to Fee Schedules to Finance .......................... 01/07/22
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Finance: Distribute Preliminary Budget Worksheets (Six Months Actuals)

to Department Heads for Review Only- Nothing to be Returned ....................... 01/19/22
CM/Finance: Department Head Meeting on Overall Budgeét............................... 10am-12pm 01/31/22
Department Heads: Equipment Requests ($5,000 and up) Due to Finance........................... 01/31/22
CM/Finance. Department Head Meeting on Capital Projects............................ 10am-12pm 02/01/22
Public Works: Distribute Reviewed Capital Project Requests to Finance............................... 02/18/22
Department Heads. Submit Fee Schedule with Additions, Eliminations,

OF MOGIICAIIONS 10 FINGAINCE ..ottt 02/25/22
Budget Committee: Preliminary Budget Meeting ...........cccooeiiiiiii i, 6pm, 03/01/22

Appoint/Elect Presiding Officer
Finance: Distribute Preliminary Budget Worksheets (Eight-Months Actuals)

to Department Heads to fill out Budget ReqQUESES ........ccooooiiiiiiiiiiiiii e, 03/08/22
Department Heads. Submit Budget Requests and Narratives to Finance.............................. 03/14/22
CM/Finance: Department Head Meeting on Capital Projects.................ccovueevvvvenann. 1-5pm 03/17/22
Finance: Submit Preliminary Budgets to Budget Officer...........ooovviiiiiiiiiiiicee e, 03/21/22
CM/Finance: Department Heads’ Meetings with Budget Officer to Review,

Revise and Balance Budgels...................ccooeeeeeeeeeiieeieeeeeeeeeeeeeeeeeeeeeeeeeeee 03/22/22 thru 03/24/22
CM/Finance. Final (Wrap-Up) Meeting on Capital Projects..............cccoveeeeeeeeeeeecnnn.. 7-5pm 04/01/22
Finance: Publish First Notice of Budget Committee Meetings (City and NURA)...................... 04/06/22

(Finance Only: To Paper on 03/31/22)
CM: Budget Officer Completes Budget MeSSage. .........ccuvvviviiiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee 04/11/22
Finance: Publish Second Notice of Budget Committee Meetings (City & NURA).................. 04/13/22
(Finance Only: City Website on 04/13/22)
Finance: Completed Proposed Budget t0 Printer.............coiiiiiiiiiiiiiiiiii e 04/13/22
Finance: Distribute Proposed Budgets to Budget Committee & Department Heads............... 04/19/22
Budget Committee: First Budget Committee Meeting.................ccooooiiiiiiiiiinn. 5pm, 04/26/22

Receive City and NURA Budgets and Budget Message
Public Hearing on Possible Uses of State Shared Revenues
Review Budget Documents and Discuss Relevant changes
Respond to Questions from the Budget Committee
Provides for Members of the Public time for Input, Questions and Comments
Present Report on Financial Policy of UEFBs and Contingencies
Finance: Budget Committee Agenda Package Available by ............cccccvvviviiiiiiiinnnn. 5pm, 05/11/22
Budget Committee: Second Budget Committee Meeting .............cccoooriiiiimiiiiininienees 5pm, 05/17/22
Budget Committee Deliberations
Respond to Questions from First Meeting
Finance: Budget Committee Agenda Package Available by ............cccccccviiiiiiiiiin. 5pm, 05/20/22
Budget Committee: Third Budget Committee Meeting .........c.cceveeeiiiiiniciiiiiccieceeenene, 6pm, 05/24/22
Respond to Questions from Second Meeting
Budget Committee Approval of the Budget Documents (City and NURA)
Approval of Ad Valorem Property Tax Amount or Rate
for City General Fund, City Debt Service Funds and the NURA
Finance: Publish Notice of Budget Hearing (One Notice Required) (City and NURA)............. 06/01/22
(Finance Only.... To paper on 05/26/22)
Publish Financial Summaries (Separate City and NURA)
City Council: City Budget Public Hearing ..............coooiiimiiiieee e 6pm, 06/20/22
NURA Council: NURA Budget Public Hearing..............cccovrmieiiiii e 5:45pm, 06/20/22
Public Hearing on Proposed Uses of State Shared Revenues
Separate Public Hearings on City Budget and NURA Budget
Adopt Budgets and Make Appropriations (City and NURA)
Impose and Categorize Taxes for City and NURA
Finance: Transmit Tax Certification DOCUMENLS............cceviiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeee 07/08/22
To County Assessor by 07/14/22
Finance: File Budget Document with County Recorder and Designate
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Goal Calendar - Detailed for Fiscal Year 2022-2023

Notice sent to departments and staff for the Fiscal Year 2022-2023 Goal Setting Session.... 10/18/21
Update status of Fiscal Year 2021-2022 department and committee goals on the website... 10/27/21

Enter Fiscal Year 2022-2023 goals on the website ..., 12/15/21
Update status of Fiscal Year 2021-2022 department and committee goals on the website..... 12/29/21
2040 Vision Advisory Committee presents annual report to the City Council .......................... 12/29/21
City Council Goal Setting Meeting ...........cccuuiiiiiiiiiiiii e e e e 01/10/22
Council approves draft QOIS ........uuuiiii e 01/18/22
2040 Vision Advisory Committee provides a report on draft goals to the City Council ............ 02/21/22
Public Hearing and adoption of the goals ............ccoueiiiiiiii e e 03/07/22

Update the status of Fiscal Year 2021-2022 department and committee goals on the website 04/06/22

Note: Red indicates meetings with the City Council/Budget Committee; Blue indicates actions required
by department heads

The Budget Committee meetings are scheduled for Tuesday, April 26 at 5:00 P.M.; Tuesday,
May 17 at 5:00 P.M.; and Tuesday, May 24 at 6:00 P.M. A public hearing will be conducted
on the possible use of State Shared Revenues at the April 26 meeting. Furthermore, public
comment will be taken by the Budget Committee at 6:00 P.M. on each of the meeting nights.

The process for the budget review will include a complete overview of the budget at the first
meeting scheduled for April 26, 2022. At this meeting, any Committee member will be able
to suggest specific changes to a proposed expenditure or revenue in the budget. Any
suggested changes will not be debated or discussed by the Committee until the second
meeting. This will help insure that the Budget Committee will be able to complete the budget
review during the first meeting. This year’s budget meetings will be in-person meetings. The
meetings will be live-streamed from the City’s website and shown on Charter channel 190.
Interested members of the public will be able to participate in any public hearing by emailing
publiccomment@newportoregon.gov at least four hours prior to the meeting time. In-person
attendance will be allowed. Presentations can be made through Zoom. A notice of 24-hours
in advance of the meeting is required for individuals wishing to participate through Zoom.

Any items identified for further consideration by individual members of the Budget
Committee at the first Budget Committee meeting will be presented with staff comments for the
Budget Committee’s consideration at the second Budget Committee meeting, May 17,
2022. At this meeting, the Committee will discuss possible modifications to the proposed
budget suggested by individual members of the Budget Committee. A majority vote of the
Committee will determine which items are to be modified as part of a recommended
budget. In addition, Department Heads will participate in the May 17, 2022 meeting to further
explain any of the items that have been identified for possible budget modifications by
individual members of the Budget Committee.

The third Budget Committee meeting will be held on Tuesday, May 24, 2022. The Budget
Committee will formally consider approving the City budget, and acting as the Urban Renewal
Budget Committee, approving the budget for the Urban Renewal Agency.

On June 20, 2022 at 6:00 P.M., the City Council will hold a public hearing on the proposed
use of the state shared revenues, the city budget, and the fee schedule. The Urban Renewal
Agency will hold a public hearing at 5:45 P.M on the Urban Renewal Agency budget.
Following each public hearing, final adoptions of the budgets for the fiscal year starting July
1, 2022 and ending June 30, 2023 are scheduled to occur.
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Budget Documents

The budget documents for FY 2022-2023 include a cover sheet for all operating funds,
showing a summary of revenues, expenditures, transfers, contingencies, reserves for future
expenditures, and fund balance for that fund for FY 2019-2020, FY 2020-2021, the original
budget for FY 2021-2022, and the amended budget through February 2022 for FY 2021-
2022. The fund summary sheet will show the eight-month actuals and estimates for the
current fiscal year, along with the original request from the department, and the amount
proposed by the City Manager for FY 2022-2023. Finally, the approved budget will include
the amount approved by the Budget Committee and the adopted budget will show the final
budgeted amounts as authorized by the City Council.

Following the title sheet and financial summary sheet for each fund, the line item budget is
presented showing detailed expenditures for each department or function. A listing of
equipment purchases and capital outlay projects proposed for FY 2022-2023 follows the
detailed budget sheets in the back of the budget book along with personnel and salary
information for funded positions in the city. In addition, a list of full-time equivalent positions
is provided in each of the cost centers. Additional detail in the budget documents regarding
specific equipment, software, and capital outlay expenditures are also included under certain
budget line items for additional explanation.

Government Accounting

It is important to have some understanding of the requirements for local governments to use
various types of funds for budgetary and accounting purposes. In essence, the Budget
Committee is not reviewing a “City budget”, but reviewing the budgets for a variety of funds
that, when taken together, make up the City budget. Many of the funds used by the City of
Newport are required by the state. Other funds have been established to satisfy requirements
of bond covenants or for financial management purposes. Finally, some funds are used for
the convenience of the local government unit. There are limitations in transferring revenues
collected for one purpose to pay for services provided by other funds. Appendix A provides a
detailed description of the government accounts used by the City of Newport.

ECONOMIC CONDITIONS FOR
THE CITY OF NEWPORT & LINCOLN COUNTY

The U.S. Economy has been affected by COVID-19, the post COVID-19 recovery, impacts
from Russia’s invasion of Ukraine, and the associated economic sanctions that have been
imposed on Russia by the United States and other countries. A factor that has returned to the
economic scene is inflation. Over the past decade inflation has been very consistent until this
past 12-month period. Inflation rates have increased significantly as result of rapid growth of
the U.S. economy which was created by supply chain issues, a shortage of labor, and global
uncertainty and restrictions that have ratcheted up the price of oil and other supplies.

The March 2022 report from the Oregon Economic Analysis indicates “The inflationary
economic boom continues. The U.S. economy grew at its fastest pace last year since the
early 1980s. This is true even after an adjustment of the current bout of high inflation. More
of the same is expected this year.”

The March report indicates “the biggest risk to the outlook remains persistently high inflation.
A year ago, inflationary pressures could largely be tied to reopening the economy and the
semi-conductor shortages. Since then, the inflationary pressures have broadened. The
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federal reserve is pivoting hard toward tightening monitory policy. While not the baseline
outlook, the ultimate risk is that the economy runs too hot, creating a boom/bust dynamic in
the years ahead. Furthermore, tight labor markets are putting a considerable amount of
upward pressure on wages, which is reflected in the withholdings of personal income taxes.”
It is being reported that estimates for inflation for March will be at an annual rate of 8.4%,
surpassing February’s 7.9% increase. This is the highest inflation rate since the 1980s. Much
of this is being caused by the increase in energy prices caused by sanctions imposed due to
Russia’s invasion of Ukraine in February. The price of a barrel of oil was as high as $139, but
has since dropped to about $100. This will help to reduce the rate in future months. U.S.
News and World Report reported on April 11 “there are some positive signs that inflation
could have peaked, a hope that the Federal Reserve shares as it embarks on a series of
interest rate hikes that began last month.” Sam Bullard, Managing Director and Senior
Economists at Wells Fargo Corporate Investment Banking Group, indicates “The descent in
inflation is going to be painfully slow. We project headline CPI inflation will still be running at
6%-plus at year’s end... with core CPI also remaining elevated at 5.2% year/year.”

U.S. News and World Report indicates: “the Federal Reserve is in a predicament having been
slow to react to rising prices that it once termed as ‘transitionary’, and now having to engineer
a ‘soft landing’ without tipping the economy into a recession. Chances of a downturn have
increased, with some economists now putting the risk as high as 30%.”

Employment

The State of Oregon Employment Department reported in March: “Northwest Oregon had
about 7,311 job vacancies in the private sector on an average day in 2021. This was an
increase from an average of 2,255 vacancies in 2020. The industry with the most vacancies
was leisure and hospitality; it had an average of 1,957 job vacancies on any given day.”

Unlike Oregon’s other coastal communities, the City of Newport has a relatively diverse
economy supported by significant transfer payments for Social Security, Medicare, Medicaid,
veterans’ benefits, public pensions, unemployment insurance, family assistance payments,
food stamps, and other similar sources of income historically constituting about one-quarter
of personal income in Lincoln County. With COVID-19, transfer payments increased through
a variety of programs included in the CARES Act and the American Relief Act in order to
financially assist individuals and business interests impacted by the pandemic. The direct
COVID-19 funding is being phased out as the economy strengthens and the impact of the
pandemic diminishes. A quarter of personal income is generated from investment earnings
for individuals living in Lincoln County. A strong stock market increases expenditures from
investments. The remaining income is generated by commercial fishing, tourism, marine
science, timber, and agriculture. These incomes were affected in various ways through the
pandemic.

Prior to COVID-19, Lincoln County’s unemployment rate for February was at a historic low of
4.6%. During COVID-19, employment rates nearly reached 25% during the peak of the
pandemic. With Lincoln County’s unemployment rate for the month of February 2022
(seasonally adjusted) being 5.1%, the travel and leisure segments of our local economy have
seen a significant recovery. Attached is a graph showing historic unemployment statistics for
the month of February.
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Lincoln County, Oregon Unemployment Statistics
Month of February (Seasonally Adjusted)
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Population

Newport’s population has seen modest growth since the 2000 census, with the official census
estimated population of 2020 at 10,256 people. Portland State University (PSU), provides
population estimates that are used in calculations state-shared revenues. PSU estimates for
Newport for July 1, 2021 is 10,591, which would indicate an uptick on population growth in
the City.

Newport Population Trends
by US Census Bureau
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Business |

The overall impact of COVID-19 on our local economy was somewhat difficult to gauge. With
the federal stimulus funds for individuals and employers, enhanced unemployment benefits
to assist people impacted by COVID-19, local business assistance programs that injected $1

million dollars of interest earnings from the South Beach Urban Renewal District in Newport
into small businesses, as well as significant influxes at state and federal funding for
businesses, the full negative economic impacts of COVID-19, in both governmental and
business sections, did not materialize. There are a number of sectors that were particularly
hard-hit by the pandemic early on, including restaurants, bars, lodging, and personal
services. Various assistance programs helped these businesses survive through the early
stages of the pandemic. While much of the economy has rebounded, finding employees to

mpacts

fill jobs has become the newest challenge.

The summary of building permits and construction values is shown below:

Building Permits Construction
2017 202 $49,416,705
2018 213 $30,142,999
2019 155 $24,141,503
2020 161 $21,200,985
2021 173 $14,345,994
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Property Values

The Lincoln County Assessor’s Office tracks all property transactions within the county to
determine the effect these sales have on market values for properties within the county. The
volume of sales that occurred in the City of Newport in 2021 continued to show a growth with
509 transaction occurring. This compares to 175 transactions in 2008, but still falls short of
the number of transactions occurring in 2005 of 584 sales. Building and land use review and
activity is influenced by large projects like the hospital, the Hatfield Marine Science Center,
and other major projects.

The Lincoln County Assessor’s office shows that while the dollar value of construction has
declined over the past three years, the number of building permits has grown. This indicates
a greater number of smaller projects such as single-family homes, rather than the larger
governmental and institutional projects.

The graphs below show a 10-year history of the number of land use reviews and the number
of building permits issued in the City of Newport.
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VOLUME OF SALES NEWPORT

NUMBER NUMBER
OF SALES 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 OF SALES
600 600
575 o84 575
550 550
525 525
500 509 500
475 475
450 453 450
425 a2 433 424 425
400 304 400
375 364 383 375
350 350
325 320 318 325
300 300
275 275 272 275
250 250
225 214 218 225
200 186 200
175 &S 175
150 150

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Includes all transactions within Newport City Limits in all property categories.

The median sales price on all housing units continues to see significant growth. In 2021, the
median sales price for all housing units in Newport was $360,000. In 2020, the median sales
price for all housing units in Newport was $315,000. This compares with $285,000 in 2019,
and is up from the low in 2013 of $185,000. From 2013 through 2021, the median sales price
for housing has nearly doubled. This continued growth in value during the COVID-19
pandemic is quite different than the impact that the real estate bubble had on housing values
in Newport when it burst in 2008. Property value growth creates additional wealth for those
that own real estate. With the various limitations on the growth of property taxes, the City
does not realize an equivalent increase in property tax revenue. Furthermore, the escalating
values make home ownership more challenging for working families trying to obtain a home,
increasing concerns relating to affordable housing for the community.
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MEDIAN SALES PRICE OF ALL HOUSING UNITS IN NEWPORT CITY LIMITS
MEDIAN ‘ MEDIAN
PRICE 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 ‘ 2021 PRICE
$360,000 $360,000 $360,000
$355,000 $355,000
$350,000 $350,000
$345,000 $345,000
$340,000 $340,000
$335,000 $335,000
$330,000 $330,000
$325,000 $325,000
$320,000 $320,000
$315,000 $315,000 $315,000
$310,000 $310,000
$305,000 $305,000
$300,000 $300,000
$295,000 $295,000
$290,000 $289,000 $290,000
$285,000 $287,500 $285,000 $285,000
$280,000 $280,000
$275,000 $275,000
$270,000 $270,000
$265,000 $265,000
$260,000 $260,000 $260,000
$255,000 $255,000 $255,000
$250,000 ‘ $250,000
$245,000 $244,500 $247,500 ‘ $245,000
$240,000 $240,000 $240,000
$235,000 $235,000
$230,000 $230,000
$225,000 $225,000
$220,000 $218,500 $219,500 $220,000
$215,000 $215,000
$210,000 $210,000
$205,000 | $204,500 $205,000
$200,000 $200,000 $200,000 $200,000
$195,000 $197,000 $195,000
$190,000 ‘ $190,000
$185,000 $185,000 $185,000
2005 2006 2007 2008 2009 2010 2011 2012 ‘ 2013 ‘ 2014 2015 2016 2017 2018 2019 2020 2021
# of Sales 281 222 182 103 96 75 83 126 ‘ 119 ‘ 164 200 201 221 203 207 215
Only includes sales of open market, arms length transactions. No duress sales. No unadvertised sales between relatives, friends, or neighbors. No bank foreclosure resales or short
sales. No personal property manufactured homes.

The Lincoln County Assessor’s Office develops property valuations from year to year. They
report the property market value as established for 2020-2021 to be $2,260,563,647. This
valuation is based on sales information received by the Lincoln County Assessor’s Office for
2021. This figure amounts to a 10.42% increase over the total market value established in
2020. The market value is established by the Assessor's Office as the basis used to
determine taxable value, and is a good indicator of economic condition of real estate within
the city.
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Total Market Value

Fiscal Increase Over

Year Market Value Prior Year Percent Increase
09-10 S 1,893,498,798 S - N/A
10-11 S 1,801,795,380 S (91,703,418) -4.84%
11-12 S 1,649,057,216 S (152,738,164) -8.48%
12-13 S 1,570,311,465 S (78,745,751) -4.78%
13-14 S 1,508,951,755 S (61,359,710) -3.91%
14-15 S 1,484,011,687 S (24,940,068) -1.65%
15-16 S 1,508,583,828 S 24,572,141 1.66%
16-17 S 1,544,207,243 S 35,623,415 2.36%
17-18 S 1,637,440,735 S 93,233,492 6.04%
18-19 S 1,741,354,251 S 103,913,516 6.35%
19-20 S 1,931,905,479 $ 190,551,228 10.94%
20-21 S 2,047,158,163 S 115,252,684 5.97%
21-22 S 2,260,563,647 S 213,405,484 10.42%

Measure 50 places limits on the value at which property can be taxed, setting a maximum
increase of 3% per year per parcel as the assessed value. While the market value of property
has seen significantly higher growth, taxing entities base their taxes on assessed valuation
as limited by Measure 50. This limits the benefits that taxing entities would otherwise receive
during times of inflated property value growth within their respective taxing districts.

Occupancy Rates

Another measure of economic activity within the community that has been collected in a
consistent fashion is room occupancy rates. The Chamber of Commerce has been collecting
this data since 2006 from nine participating hotel properties. The 2021 room occupancy rate
showed very healthy rate of 94.20% in July; 90.87% in August; and 92.05% in September. In
these three cases, the occupancy rate was either the highest or second highest indicated
since the Chamber of Commerce began tracking the statistics in 2009.Winter months from
January through April showed significant gains in each month over previous years. The winter
increase is occupancy is due, in part, to funding that was available to house people within
hotels during the course of the pandemic. During the fall of 2021, occupancy fell more in line
with historic averages for the balance of the year. Overall, a strong comeback following the
beginning of the pandemic has been experienced in the hotel industry in the City of Newport
with record occupancy rates of 76.94% through the course of the year, compared with 51.65%
during 2020.
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City of Newport - Occupancy Report
2010 to 2021
Accumulative % for all (9) participating hotel
properties
Year Average.
2010 53.64%
2011 54.25%
2012 54.95%
2013 56.45%
2014 60.46%
2015 63.09%
2016 61.38%
2017 60.73%
2018 61.60%
2019 60.20%
2020 51.65%
2021 76.94%

Commercial Fishing Industry

In 2021, a report commissioned by Lincoln County Board of Commissioners and Mid-Water
Trawlers Cooperative provided a comprehensive look at the role commercial fishing plays in
Lincoln County’s economy, based on income earned through 2019. The report indicates that
in 2019, commercial fishing accounted for 14.2% of Lincoln County’s earned income. The
annual value of commercially caught fish and shellfish in Newport in 2020, as reported by the
Oregon Department of Fish and Wildlife (ODFW) was $59,799,550.00, the largest portion of
this catch by value is Dungeness Crab which accounted for $33 million of this total. The
largest percentage of commercial fish landed in Newport by weight is Pacific Whiting, which
accounted for 76.8 million pounds of fish with the total pounds of seafood harvested in
Newport being 118.8 million pounds. The commercially caught fish and shellfish in Newport
for 2021 was not available from ODFW to include in this report.
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Annual Value of Commercially
Caught Fish and Shellfish in

Newport
Year Annual Value
2010 $31,047,318
2011 $44,036,427
2012 $37,316,487
2013 $54,652,212
2014 $52,559,975
2015 $33,221,009
2016 $48,036,303
2017 $52,688,253
2018 $62,432,689
2019 $58,235,713
2020 $59,799,550

Dataprovided by Oregon Fish & Wildlife

Final 2020
Pounds & Values of Commercially Caught Fish and Shellfish Landed in
Newport
Value Pounds
(Million $) % | (Million Ibs.) %
Dungeness Crab Ocean $33.0 55.2 8.9 7.5
Pink Shrimp $73 12.2 14.3 12.0
Sable Fish $ 27 45 2.2 1.9
Pacific Whiting (Hake) $ 53 8.9 76.8 64.6
Albacore Tuna $ 3.2 5.4 2.0 1.7
Chinook Salmon $1.0 1.7 0.1 0.1
Petrale Sole $ 0.8 1.3 0.6 0.5
Dover Sole $ 05 0.8 1.3 1.1
Market Squid $ 3.2 5.4 5.4 4.5
All Others $ 28 4.6 7.2 6.1
TOTAL $59.8 100.0 118.8 100

Data provided by Oregon Fish & Wildlife

While it seems counter-intuitive, the national and local economies have remained remarkably
intact through the course of the pandemic, in part, due to the various federal stimulus
programs that were put into place to assist individuals and businesses through this time.
Forecasts seemed to indicate that a period of economic growth continues to be ahead of us.
That being said, it is important to make sure that the City is in a strong position to weather
any economic storms that could result from any unanticipated impacts of COVID-19, supply
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chain disruptions, inflation, war in eastern Europe, or other factors could significantly change
this economic forecast.

FINANCIAL SUSTAINABILITY PLANNING

The City Council has established Finance Work Groups over a period of three years to
develop a system for projecting the City’s long-range financial condition (year one); identify
options to address the identified structural deficit by looking at ways to reduce expenditures
and/or increase revenues to provide financial sustainability (year two); and develop a five-
year financial plan for the City that achieves financial sustainability during this period (year
three).

In addition, the work group reviewed estimates of future funding needed to properly maintain
the 48 public structures and facilities supported by the City’s General Fund. These amenities
of this community of 10,000 include the PAC, VAC, Recreation Center, 60+ Center, Aquatics
Center, numerous parks and trails, fire hall, city hall, airport, and other key pieces of the
infrastructure, some of which currently require significant reinvestment at this stage in order
to extend their serviceable life span.

The work group identified a significant gap in the City meeting the estimated cost of replacing
roofs, windows, and siding, and performing interior maintenance while also funding other
required needs for the City’s facilities. These public amenities make Newport a special place
for its residents to live as well as attracting visitors to the Central Coast. The Finance Work
Group outlined a number of steps the City might consider to increase revenues while
maintaining control of expenses. These measures will not, by themselves, address the much
more significant financial requirements needed for the next five-year period and beyond.

The work group concluded that the City’s financial resources are not currently sufficient to
support both the operation of and required reinvestment in the above-mentioned facilities and
equipment while also fulfilling the General Fund’s other obligations.

In 2021, The City Council and Budget Committee recommend that the City consider three
proposals for increasing revenues to help fund these services. This included raising the
transient room tax from 9.5% to 12%. This was done by the City Council in June of 2021 and
implemented in September 2021. The City Council opted to place on the ballot two measures
before the voters. The first was increasing the City’s local gas tax to $0.05 per gallon on a
year-round basis, and passing a 5% tax on prepared food tax to fund public safety, library,
park facilities, and other services within the city. The prepared food tax failed with 1,161
voters voting yes, and 2,512 voters voting no. In addition, the 5% increase in gas tax to help
fund road repaving failed with a vote of 1,577 voting yes and 2,092 voting no. The City Council
will need to consider options in the future as to how to address this funding gap through either
increased revenues or reducing its footprint of services and facilities within the community.

As part of the financial sustainability planning, the City has to develop projection tools to
identify multi-year trends of financial decisions made by the City Council. With this financial
forecasting tool, various assumptions can be made on the impact of adding or deleting
positions from the City, the long-term impact of borrowing to fund infrastructure projects and
various assumptions can be made regarding inflation and how that will impact the City over
the next five years. This projection tool will help guide the City Council and Budget Committee
in making appropriate decisions in Fiscal Year 2022-2023 and beyond.
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PROPERTY TAX ALLOCATIONS

Property taxes are the single biggest expense paid by private property owners to support
various local government services. Lincoln County issues an annual tax bill in November for
multiple local government agencies. The breakdown of each dollar paid by property
taxpayers in the City of Newport is as follows:

Where Each $1.00 of your Property Taxes Go
2021-2022 Tax Levy
Lincoln County Schools 26.2¢
Oregon Coast Community College 2.1C
Linn-Benton-Lincoln Education Service District 1.4C
Lincoln County 14.1C
Port of Newport 2.50¢
City of Newport-Operation 26.0¢
City of Newport- General Obligation Debt 9.8C
Health District 5.7¢
Subtotal 87.9¢C
Urban Renewal Captures 12.1C
Total $1.00

Please note that 26.0¢ of each dollar of taxes paid supports General Fund operations, while
9.8C supports general obligation debt for the City of Newport. The remaining 64.2¢ goes to
other taxing entities, including Urban Renewal.

The Newport Urban Renewal Agency captures taxes for specific improvements within each
of the three Urban Renewal Districts. The total amount of this capture for the current fiscal
year is 12.1C of each dollar of taxes paid.

To see how the City allocates its 26.0¢ of each dollar based on estimated expenses for the
Fiscal Year 2021-2022, please review the following:
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Allocation of General Fund Property Taxes as part of the Total Property Taxes Paid
2021-2022 Tax Levy, Based on Year-End Estimates

Operations % of Total Expenses Cost per Dollar of Taxes Paid

General Government 18.7% 4.9¢
Public Safety 46.6% 12.1¢
Library 4.5% 1.2¢
Community Development 1.7% 0.4¢
Other Uses 2.0% 0.5¢
Transfer to Other Funds

Recreation 9.7% 2.5¢
Airport 3.1% 0.8¢
Facilities/Improvements 13.2% 3.5¢
Capital Projects/Reserves 0.5% 0.1¢
Operations Total 100% 26.0¢

NOTE: Adjustments to the General Fund accounts include the following:

1)  $260,000 from the Rural Fire District has been deducted for Public Safety.

2)  $360,000 contributed from the Library District for the Library operations has been deducted for Library support by the General

Fund.

as follows:

FINANCIAL TRENDS

As part of the budgeting process, it is important to review and understand historic financial
trends relating to key revenues and categories and expenditures. The following tables
provide a ten-year historic perspective on certain revenues and categories of expenditures.
A breakdown of City property taxes collected for the General Fund over the past ten years is
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Current Property Taxes

Fiscal Year Taxes Received Percent Change

2011-12 S 5,489,776 5.69%
2012-13 S 5,610,803 2.20%
2013-14 S 5,697,050 1.54%
2014-15 S 5,925,405 4.01%
2015-16 S 6,098,610 2.92%
2016-17 S 6,255,695 2.58%
2017-18 S 6,423,782 2.69%
2018-19 S 6,669,202 3.82%
2019-20 S 6,941,924 4.09%
2020-21 S 7,159,099 3.13%
2021-22 (est.) S 7,334,298 2.45%

Changes in property tax revenues lag economic conditions by about two years. Even with
property market values escalating at a rate of 10.42%, the City’s property tax revenue
increase on any individual property is capped by Measure 50 at 3% per annum per year. The
City does see additional property tax revenue from new construction, unless that new
construction is an Urban Renewal District. The Urban Renewal Agency (URA) districts
capture the assessed property value growth that occurs within those districts. The City should
continue to see a modest growth in property tax revenues for the foreseeable future. In 2027,
the South Beach District will be the next urban renewal district scheduled to close. At that
time, the City will realize a significant boost in property taxes. In Fiscal Year 2010-2011, the
City realized a 17.77% increase in property taxes with the closure of a former Urban Renewal
District. This factor can be taken into consideration for any long-term financial planning.

The City of Newport has not been significantly impacted by compression, a condition that
results when the rate limits enacted by Measure 50 are exceeded on individual properties.
Compression applies to the real market value of properties rather than to the assessed
valuation. If taxes being raised on an individual property exceed $10 per $1,000 for all general
government uses excluding general obligation debt, then the tax bill for that property is
reduced or compressed. As market values for property increase, compression becomes less
of a concern. In the event of a major downturn in the economy that affects property values,
however, compression can be more of an issue.
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Other Major Revenues

Other significant sources of revenues for the City include the transient room tax, local gas
tax, state shared revenues, state gas tax, and franchise fees from various utilities that use
the City’s right-of-way or are granted an exclusive franchise within the City.

Ordinance No. 1984 authorizes the collection and use of a one-cent-per-gallon motor vehicle
fuel tax on motor vehicle fuel dealers that sell or distribute fuel in the City from November 1
through May 31 of each year. This tax increases to three cents per gallon from June 1 through
October 31. Because the gas tax is a fixed rate on gallons of gasoline sold in the City, it can
provide an indication of tourism and economic trends in the community, although competitive
differences in gasoline prices might periodically shift sales to other locations.

Another important indicator of the tourism business is the collection of transient room taxes.
The City collected a 9.5% tax on room rentals through August 2021 and a 12% tax beginning
in September 2021. Prior to enacting the rate increase, increases in the collection of room
taxes reflect several possible scenarios including an increase in occupancy and/or an
increase for the price of rooms.

For the 9.5% of room tax collections, 54% goes to the General Fund (101) and 46% to the
Room Tax Fund (230), and 30% of the increased room tax (2.5%) is deposited in the General
Fund, while 70% of this portion of the tax is deposited in the Room Tax Fund in accordance
with the state law. Section 3.05.150 of the Municipal Code provides that the taxes collected
in the Room Tax Fund (230) are to be used only for tourism promotion and tourism-related
facilities. The City Council is charged with determining which facilities are in part or fully
tourism facilities. COVID-19 significantly reduced room tax collections during the final quarter
of the 2019-2020 Fiscal Year collections. Room tax revenues quickly recovered after the
moratorium on non-essential stays was lifted in June, 2020. In the Fiscal Year 2020-2021,
the recovery seems complete with the collection of $4,993,876 which exceeded the pre-
pandemic year of 2018-2019 at $4,402,982. A recent history of the transient room tax and
gas tax collections follows:

Transient Room Tax - | Newport Gas Tax-
Fiscal Year Funds 101 and 230 Fund 251/402
2010-11 $2,297,743 S 139,689
2011-12 $2,367,590 S 150,063
2012-13 $2,419,698 S 176,114
2013-14 $2,764,050 $ 155,463
2014-15 $3,167,000 $ 140,202
2015-16 $3,569,523 S 177,042
2016-17 $3,694,135 S 208,181
2017-18 $4,248,219 S 166,966
2018-19 $4,402,982 S 190,099
2019-20 $3,743,320 $ 172,970
2021-22 (est) $4,577,000 S 190,000
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Furthermore, five additional revenues collected by the City include:

Other Major Revenues

Franchise Fees - State Revenue Local State Share
State Gas Tax - Fund 101 and Share - Fund Marijuana - Marijuana -
Fiscal Year Fund 251 252 101 Fund 101 Fund 101
2011-12 $ 547,261 $ 1,067,719 S 130,131 $ - $ -
2012-13 S 538,094 S 993,622 S 110,800 S - S -
2013-14 S 531,965 S 982,000 S 157,460 S - S -
2014-15 S 585,499 S 793,642 S 121,715 S - S -
2015-16 S 584,595 S 964,519 S 115,963 S - S -
2016-17 S 593,950 S 973,817 S 127,222 S 17,229 N/A
2017-18 S 666,798 S 1,092,422 S 135,362 S 114,796 S 67,429
2018-19 S 746,220 S 1,198,625 S 141,388 S 108,945 S 51,015
2019-20 S 697,530 S 1,166,327 S 146,613 S 155,381 S 61,922
2020-21 S 769,903 S 1,181,256 S 162,992 S 172,119 $ 53,158
2021-22 (est.) S 788,000 S 1,144,789 S 160,823 S 185,283 S 20,462

A portion of the State Gas Tax collected by the state is returned to local units of government
designated for maintenance of local streets, based on population estimates as provided by
Portland State University. Franchise Fees are collected from various users of the City’s rights-
of-way or from companies that are provided an exclusive franchise to serve Newport’s
citizens. In addition, franchise fee revenues include line undergrounding fees that are paid
by the public utility district, with a portion deposited in a separate Line Undergrounding Fund
(305).

The City began collecting State revenues from the sale of marijuana in FY 2016-2017, as
well as a local 3% tax from sales occurring in Newport in FY 2017-2018.Until the end of 2020,
Cities received 10% of the States’ total tax revenues on recreational marijuana products. With
the passage of Measure 110 in November 2020, which decriminalizes possession of small
amounts of street drugs, there will be a significant shift of funding to local government from
this state tax. Beginning March 2021, the City will be receiving about $13,000 per year in
state taxes, down from a high of $61,922 in FY 2019-2020. While these funds have varied
over the years, a stronger economy generally provides more revenues to the City to fund its
various operations.
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Water, Wastewater, and Storm Water Fees

The City of Newport’ is charged with maintaining a significant infrastructure system in a
challenging climate and geologically active area. The infrastructure operated by the City is
larger than that of most towns of similar size because Newport hosts industry with heavy
water demands in addition to hosting a thriving tourist industry and its associated services,
such as hotels, vacation homes, restaurants, and other tourist-related businesses.

Newport originated as a tourist destination and small fishing village, expanding over the
decades along the coast and along the Coast Range. As growth and development occurred,
ravines running water to the ocean were piped and filled with structures and roads were
constructed over the top of them. These pipes served originally as a combined sewer and
storm-sewer system, often buried up to 40 feet deep, with discharge into the ocean. In the
late 1950s and early 1960s, the first wastewater pipes and wastewater plant were built.
Sanitary sewer lines were separated from the original combined sewer lines. The original
combined sewer system is still mostly in service and functions as the current storm sewer
system. Newport provided domestic water beginning in 1904 and operated the two original
tanks constructed in 1906 and 1908, until two years ago. These tanks were taken out of
service in 2020. Several water districts have been annexed into Newport with the City taking
over operation and maintenance of these systems. These annexed areas were originally
within the non-urbanized county and were characterized by narrow gravel roads and minimal
or non-existent storm drainage.

Aging infrastructure and road systems that were annexed into the City, but not constructed
to City standards, create significant financial and human resource burdens in the
maintenance and the meeting of regulatory permitting requirements. This burden increases
annually as infrastructure continues to age and fail. Construction and replacement costs
continue to escalate.

Today, the City operates and maintains a five-MGD membrane water treatment plant, seven
water storage tanks, five water booster stations, and a system of water main to transport
water to houses and businesses in the city, and two dams that store the City’s water supply
in the Big Creek Reservoirs. The City also operates and maintains a five-MGD wastewater
treatment plant, with the wastewater system spread across approximately 11.2 square miles.
The City maintains over 62.5 miles of gravity pipelines ranging in size from approximately
three to 36 inches in diameter, 1,400 manholes, nine major pump stations, 16 minor pump
stations, and 12 miles of sanitary force mains. In addition to water and wastewater systems,
the City maintains a comprehensive storm sewer system consisting of curbing, ditching, catch
basins, and miles of underground piping.

The City supports these activities with utility rates. The water, sewer, and storm sewer
charges collected by the City over the past years follow:
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Capital

Water User Improvement Storm Water
Charges - Fund  Wastewater User  Surcharge - Fund Fee - Fund

Fiscal Year 601 Charges - Fund 602 402/251/603 402/251/603
2011-12 $2,220,881 $2,642,935 S 458,286 S 345,423
2012-13 $2,745,603 $3,208,295 $ 513,425 $ 356,106
2013-14 $3,254,281 $3,537,325 $ 517,495 $ 385,181
2014-15 $3,523,479 $ 3,832,265 $ 558,797 $ 407,103
2015-16 $3,418,867 $3,769,594 $ 592,286 $ 433,700
2016-17 $3,724,254 $3,983,040 S 627,942 $ 452,713
2017-18 $3,826,024 $4,016,147 $ 612,975 $ 463,933
2018-19 $4,094,278 $4,142,411 $ 616,396 $ 459,737
2019-20 $4,447,888 $4,547,069 $ 408,805 $ 633,701
2020-21 $4,166,574 $4,549,361 $ 199,261 $ 818,902
2021-22 (est.) $4,222,343 $4,388,833 S -- $1,016,925

In October 2018, the City Council approved Resolution No. 3803, to establish water and
sewer infrastructure fees and storm water utility rates for the fiscal years 2018-2019 through
2020-2021. These rates are reviewed annually during the budget process to determine their
sufficiency in providing funding needed for reinvestment into the utility systems. The rates
adopted were based on a utility rate study conducted by FCS Group, who performed over
2,000 utility-rate studies in the Pacific Northwest. The implemented rate structure provides
for a differentiation in rates for single family residential units, multifamily units, and all other
commercial and institutional water, sewer, and storm drain customers. These rates were
based on a cost-of-service analysis (COSA).

As part of this rate study, the City Council authorized the implementation of storm water fees
based on equivalent service units (ESUs). During a series of public hearings, work sessions,
and other meetings over the course of six months, the Council adopted the new water and
sewer rate structures effective December 2018, with the storm water fee first implemented
on July 1, 2019. The infrastructure fee is being phased out as part of this new structure. To
ease the impact on commercial businesses—specifically for the storm water fee based on
ESUs— the Council phased-in those charges over a three-year period and phased out the
infrastructure fee over the same three years. The fees are now fully implemented beginning
July 1, 2021. The rate study projected the future infrastructure needs for water, sewer, and
storm water by developing rates that will sustain both operations as well as supporting the
repayment of debt for various infrastructure improvements moving forward.

Over time, there has been a significant increase in revenue to cover operating costs and to
fund much needed infrastructure improvements. These steps are consistent with
recommendations from an Infrastructure Task Force that in 2014 suggested that the City
Council redirect the effort of using a “pay as you go” approach, which required significantly
higher utility rate increases to pay for immediate capital project needs, to a process in which
capital projects would be bonded and paid back over time. The impact of the alternative
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approach is for lower future utility rate increases for residents in exchange for allocating these
costs over a 20-year period when the bonds would be paid back through utility rates. There
is merit in considering this type of plan since the users of the water and sewer utility system
over the next 20 years will be paying for improvements that they will enjoy during this time
period. Furthermore, with the typical life of underground utility systems the rate-payers will
enjoy, at some point in the distant future, a period of lower rates and/or increased
replacement reserves once these debts are satisfied.

Since 2020, a combination of issues has impacted revenues for the Water, Wastewater, and
Storm Water Funds. The Water Fund was impacted by an emergency beginning at the end
of June, 2020. Drinking water production was limited due to fouling of the membrane filters
due to a high level of organics and minerals in the raw water stored in the Big Creek
Reservoir. Industrial water production was curtailed for a one-week period, directly impacting
large industrial water users, such as seafood processors and breweries. The City Council
authorized steps to increase the capabilities of the filtration plant during extreme conditions.

COVID-19 also had a major impact in reducing revenues for both the water and sewer funds
Rates need to be re-evaluated to determine whether they are sufficient to cover future
operational costs and capital costs.

Billing errors for two major commercial accounts results in a major significant refunding
arrangement that impacted both current and future utility revenue.

Finally, the City will also need to address future funding for the replacement of the Big Creek
Dam estimated at $60 to 80 million dollars. The City has funded initial feasibility and
preliminary engineering for this project. The City had secured an obligation from the State of
Oregon for $14 million dollars in Oregon lottery bonds funds to assist with design and
permitting. Additional state and federal funding will be necessary for this project to be
affordable to the local rate and taxpayers.

Expenditure Trends

Listed below are various expenditure trends within the City’s General Fund including
personnel services, materials and services, and transfers to other funds. These are the most
significant categories of expenditures from the General Fund. Materials and services
fluctuate based on equipment purchases. Finally, the General Fund supports other funds
such as the Airport Fund, the Recreation Fund, and the Street Fund, shown as fund transfers
to provide operating and capital outlay dollars for these operations. Listed below is financial
information broken down by these three categories:
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traffic saw a significant swing upward, and our revenues ended up substantially higher than
what was projected, and with the vacancies in various departments, expenses were lower.
During the first full fiscal year with COVID-19, the City’s General Fund balance increased by
about $1.5 million. During this current fiscal year, with unfilled, budgeted vacancies, supply
chain shortages, and the injection of American Rescue Plan Act (ARPA) funding, the City is
anticipating the year end fund balance to grow by another $700,000 by year-end. The City’s
General Fund is currently doing quite well.

The other side of the equation is the impact that COVID-19, water emergencies, and two
substantial billing adjustments had on the Water and Wastewater Funds. Through the course
of the past two fiscal years, the financial reserves for water and wastewater have been
running at historically low levels Furthermore, as part of the City Council’s effort to aid
individuals through the course of COVID-19, no rate increases were done in 2020 and the
DEQ revolving loans for various infrastructure improvements, which paid for the construction
of the Agate Beach lift stations and force main, became due for payment. This has put both
the water and sewer operating funds below the fund balance thresholds established by the
City Council.

There are many uncertainties looking forward to Fiscal Year 2022-2023, including the impact
that inflation will have on costs for various services, the staffing costs that many employers
are currently dealing with, and the impact that Russia’s invasion of Ukraine and various
sanctions that have been placed against Russia will have on the U.S. and world economy
during this next period of time.

As part of the budgeting process, Department Heads are asked to project the expenses for
their departments. The Finance Department prepared projections for revenues for the City
funds. Those projections provide the basis for the City on July 1, 2022.

General Fund (101)

On a positive note, revenues in the City’s General Fund are running ahead of the projected
amounts in every category. The most significant adjustment was a receipt of ARPA funds
comprising direct aid to cities and counties from the federal government, as part of the
COVID-19 relief funding packet. Likewise, expenditures are running approximately 10%
under what was projected at the time that the budget was approved last year. The primary
reason for the lower expenses is the challenges that the City has had in filling various job
vacancies with a very tight labor market. While this is beneficial for the General Fund’s bottom
line, we are having a difficult time in keeping up with the expectations to provide various
services to the public. The difficulty in filling positions causes stress to those staff members
that need to pick up the additional work to keep things moving. Unfortunately, there are many
non-urgent issues that have been set aside in departments with staffing issues, which are
problematic.

Cost centers that are running ahead of the current budget are the Fire Department and
Human Resources. For the Fire Department, the key area has involved equipment repairs
and overtime. The overtime issue is a result from having a vacancy though most of the fiscal
year and having to backfill that position with overtime in order to maintain minimum staffing.
In addition, fire crews responded to a conflagration where overtime is incurred for providing
personnel to the conflagration, with that overtime being reimbursed by the State.

The other cost center that is exceeding the budget is Human Resources. This is primarily
been because of the significant number of recruitments we have had to try to fill vacancies,
sometimes multiple times, before we are successful in hiring a candidate.
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Another cost center that is running ahead of the original budget is in Administrative Programs.
This resulted when $42,000 was authorized for inspections and evaluation of various city
facilities with Dude Solutions.

The City received $1,205,307 in ARPA funds during the course of the fiscal year. The City
may receive its second ARPA payment before the end of this fiscal year. The City Council
appropriated this year’s receipts with $800,000 being designated for preliminary design for
Big Creek Dam, $220,000 for repairs of the Upper Big Creek Dam with the remaining amount
being designated to develop a new soccer field within the city. The next installment of ARPA
funds is proposed to be appropriated to capital projects in the 2022-2023 proposed budget.

Predicting the impacts of COVID-19 on City finances has been a very tricky business. By
taking a conservative stance on funding during this past year, the City is in a much better
place moving forward, as the pandemic continues to have impacts on our local economy
revenues and other aspects of City finance.

Recreation Fund (201)

Revenues for this fund have not recovered to pre-pandemic levels, in part due to the restricted
hours of operation, and individuals not willing to congregate for a variety of activities,
including recreation. Revenues in the Recreation Fund are expected to finish approximately
$200,000 under budget, and at about half of the pre-pandemic levels from the fiscal year in
2018-2019. At the time the revenues were projected in the spring of 2021, the world was
coming out of the original COVID-19 wave, vaccinations were underway and for a couple of
months during the summer of 2021 life was returning back to some level of normalcy. With
the Delta and Omicron COVID-19 waves that occurred, many people opted not to participate
in group activities. There are many uncertainties as to what will happen with COVID-19 during
this next fiscal year, as well.

With the various challenges in hiring personnel, expenses for this operation are running
$400,000 under the projected budgeted. Overall, we anticipate the fund balance to remain
stable in this fund.

Airport Fund (220)

Revenues in the Airport Fund are running ahead of the estimate with expenditure running
ahead of budgeted amounts. This is primarily due to the cost of purchasing fuel for resale
which is offset by the sale of fuel at higher costs.

Room Tax Fund (230)

Revenues in this fund are anticipated to be approximately $600,000 higher than what was
appropriated at the beginning of the fiscal year. Expenditures are running consistent with
what was budgeted.

Street Fund (251)

Street Funds are running at approximately $100,000 over the amended budget amounts for
revenues with expenditures running below appropriated amounts. The fund balance is
anticipated to improve by last year by approximately $200,000.
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Water Fund (601)

This utility fund has continued to deal with a number of significant issues impacting revenues
and expenditures. Revenues are running slightly higher than what was projected in the
budget by about $140,000, with expenditures running consistent with the budget. The
budgeted fund balance was running under the fund balance thresholds. This fund is still
recovering from the water emergency in the summer of 2020, which required a mobile plant
to be set up to assist in the treatment of water for the city. This led to an investment into an
additional bank of filters at the water plant during this fiscal year. Changes were made to
avoid the problems that were encountered during the summer of 2020 when backflushing
procedures were not able to keep the microfiltration system functioning at a rate necessary
to supply water for the city when the fish plants are operating.

This fund was also impacted by two long-term commercial billing errors that were corrected
during the year, resulting credits being offered to one commercial customer in the amount of
$454,701 with the last fiscal year impacted being 2022-2023, and a second corrected billing
for compound meters for a major utility customer resulting in a payment of $169,613 to
address the overbilling charges for this customer. Water and wastewater revenues were also
significantly impacted during COVID-19 with fewer visitors coming to Newport during the first
part of COVID-19, and many office buildings not being fully utilized due to people working at
home; many of these people living outside of Newport. Furthermore, the city Council opted
not to increase utility rates during the fiscal year of 2020-2021 due to the impact COVID-19
was having on the community. This has negatively impacted the level of revenues needed to
support operations and debt for the water system.

Wastewater Fund (602)

The Wastewater Fund revenues were impacted by COVID-19 during the last fiscal year and
continue to fall below pre-pandemic year of 2019-2020. This impacts our ability to fund
various required activities in the wastewater system. Furthermore, a number of significant
problems were encountered with our 20-year old wastewater treatment plant that it required
a significant influx of investment. Overall, this year revenues are running ahead of the
budgeted numbers and operating expenditures are running near the appropriation amounts.
A number of capital projects that have been on the books for some time have been transferred
back to the Wastewater Fund to stabilize this fund moving forward. This fund was also
impacted by a refund of $328,089 as a result of the billing errors outlined in the Water Fund.

Storm Water Fund (603)

This fund is anticipated to finish the year slightly under the revenues projected with
expenditures and transfers running very near projected amounts.

Other City Funds

Other City funds are generally operating within appropriations, and within revenue
projections.

Urban Renewal Funds (270, 271,272,304)

There are four Urban Renewal Funds used by the agency, including South Beach (270),
North Side (271), McLean Point (272) and Debt Service Urban Renewal Agency (304).
Revenues in the South Beach Fund are anticipated to run slightly behind the projected tax
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revenues for the current-year budget. Expenditures are anticipated to fall below appropriated
levels. The North Side Fund is running slightly lower in tax revenues than what was projected,
with expenditures running under appropriation amounts. McLean Point is running well under
the projected revenues, primarily due to timing for property to be added to the tax rolls. There
are minimal expenditures from the McLean Point District at this time, so the reduction does
not cause a problem for the fund. Overall, the urban renewal districts are in good financial
shape.

Capital Outlay Funds (401,402,405)

The City maintains three separate funds for paying for capital outlay projects that are
anticipated during the fiscal year. The presentation of capital outlay funding is complicated
by the fact that funding and projects normally overlap more than one fiscal year. Also, it is
our practice to appropriate the entire project cost, if funding is available, even if it is not
anticipated that we will spend these funds in the next fiscal year. From a financial planning
standpoint, it sets aside the necessary funding and holds these funds in the capital outlay
funds. This is done so the funding is not inadvertently used for operational purposes for a
project that is going to carry over into the next fiscal year. Typically, there are projects that
are appropriated but not started in the fiscal year. These projects are generally carried over
into the next fiscal year and re- appropriated.

The City has been in a transitional position with city engineers and public works directors. As
a result, the capital outlay projects have been revisited with funds being shifted to meet
various priorities. Furthermore, there is a desire from both the City Engineer and the Public
Works Director to complete the master plans for water and wastewater and then consider
reallocating funding for projects moving ahead. As a result, a number of projects in the
Wastewater Fund have been modified or terminated with the funding being reallocated back
to the appropriate funds to either address more immediate needs, or to be available to
address priorities that come out of the master planning process. These have been reviewed
and modified by Council through a supplemental budget. A number of projects that have been
either completed or are underway during the fiscal year that began July 1, 2021, include the
following:
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Name

Completion Status/Notes

Project Cost

Computer Maintenance

Dude Solutions (now Brightly) work initiated. Entering

Management System (CMMS) long-term integration phase in coordination with Public S50K
Works (PW).
SE 35" & Highway 101 Complete.
. - $1.8M
Signalization Improvements
Ferry Slip Road Line Utility Line = Phase 2 complete. Phase 3 in design estimated to bid $2.7M

Undergrounding (Phase 2)
Install Pedestrian Activated
Rapid Flashing Beacon at US 20
and Eads Street

SE Harney Street Sidewalk from
SE Moore Dr to Yaquina View

for construction in 2022/23.

Design complete pending incorporation of ODOT
permit review comments. First round received and
response sent to ODOT in April.

Design 95% complete. Revising striping plan. Estimate
construction in 2022. Hydrant/water line move

$100K (est)

Elementary completed in April. Sidewalk/ADA being re-bid in April S (e
due to zero bids first round.

Sanitary Sewer Rehabilitation Complete. Future work to include cured in place pipe

and Replacement (Hurbert 3™ & | lining. $248K?

6t)

Solids Sepentix Belt Conveyance @ Biosolid auger project completed early 2022. $472K

Replacement

AMI Water Metering System Completed. $1.7M?

Big Creek Dam #2 Spillway Phase 1 (grout injection to fill voids)

Hazard Mitigation complete. Monitoring ongoing. Phase 2 design 7

A e $290K

(underdrain lining and valve actuator mitigation) to
start ASAP.

Storm Drain Replacement on Estimated construction early 2022. City work is second

NW Spring Street step in sequence after private work that is delaying City S80K?3
portion. May extend into 22/23.

SW Harbor Way Sidewalk Complete. $865K2

Improvements

Upstairs West Side Library Complete. Council approval for both upstairs and $130K

Window Replacement

downstairs = $130K.

! Based on commitments (Civil West & Advanced Excavation)

! per Caselle
1 Bid plus design, work not started.
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PROPOSED BUDGET FOR FISCAL YEAR 2022-2023

The City of Newport has dealt with historic economic times in the last two fiscal years, with
the COVID-19 pandemic and the economic affects that the pandemic has had on local
government. This, coupled with the invasion of Ukraine by Russia, with economic impacts
being felt worldwide, and with inflation back in the mix after many years of relative stability,
makes projecting future needs for the City more uncertain. The Fiscal Year 2020-2021 budget
reduced FTEs by 22 positions. A number of these positions have been restored in the current
year budget, and | am proposing to add back several positions to the upcoming 2022-2023
budget to meet various service needs. The labor shortage has created a number of significant
challenges for many of our City departments. The “Great Resignation” will likely be a long-
term event with employers needing to develop strategies to work within that new reality. This
is further compounded on the coast, since the cost of living continues to escalate at a
significant rate, and compensation capabilities are limited.

Proposed Revenue for Government Type Funds

The Finance Director has prepared an estimate of General Fund property taxes for the FY
2022-2023. The City of Newport permanent tax rate is 0.0055938, which is multiplied against
the assessed value for the City.

Estimates property tax revenue start with reviewing the City’s total Assessed Valuation as
determined by the Lincoln County Assessor, subtracting that portion of the Assessed Value
captured by the Urban Renewal Agency, then multiplying the remaining Assessed Valuation
by the Permanent Tax Rate. Discounts and amounts uncollected in the next fiscal year are
deducted leaving the Estimated Taxes to be received during the next fiscal year. This
calculation is as follows:

Property Tax Revenue

Total Assessed Value at October 2021 S 1,674,161,461
Deducted Urban Renewal (estimated) S (246,057,229)
Net Value for Tax Computation S 1,428,104,232
City of Newport Permanent Tax Rate 0.0055938
Estimated Tax Calculated S 7,988,529
Estimated Discount & Uncollected (6.59%) S (526,444)
Estimated Taxes Received by the City S 7,462,085
Assumed Tax Collection Rate 93.41%

The City also levies an amount of taxes to cover general obligation debt. The amount of taxes
proposed to pay general obligation principle and interest is $2,801,669. For this next year,
the City will need to levy this amount to cover principle and interest payments. The voter-
approved bonds support the water treatment plant and the aquatic center.

Finally, the Budget Committee, acting on behalf of the Urban Renewal Agency, will need to
approve a motion requesting the amount of revenues that will be generated from the tax
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increment for the Urban Renewal Districts to cover proposed appropriations from the District
for the coming year.

In addition to the property tax, the City’s second largest source of revenue for governmental
type funds is from the City’s room tax. Under Section 3.05.150 of the City code, at least 46%
of the room tax revenues shall be used for tourism promotion and tourism related facilities,
with the balance being used for general government operation. In September, the rate was
increased from 9.5% to 12%. The increased portion of the room tax requires that 70% of the
new tax be designated for allowable tourism-related uses.

City Council determines the portion of facilities that are tourism related, and funds reserved
for tourism related facilities may be used to cover an equivalent portion of the cost for such a
facility. A breakdown of facility used for tourism can be found later in this report.

In the General Fund (101), the fees in lieu of franchise for water and wastewater from Water
(601), Wastewater (602), and Storm Water Funds (603) have been reduced for Fiscal Year
2022-2023 due to the relatively strong position of the General Fund and the impact that a
reduction in expenses will have on the utility funds with the 5% fees in lieu of franchise fees
are proposed to be reduced to 1% in the next fiscal year.

Proposed Revenue for Proprietary Funds

The City collects three separate rates to cover various utility costs for water, wastewater, and
storm water. These funds are supported entirely by the rates collected from utility users with
the exception of the general obligation bonds that are paid through a voter-approved tax levy.

Water meters are read on a monthly basis to determine the volume of water used by various
City customers. Wastewater is based on the volume of water used by customers. Storm water
charges are being based on a calculation of Equivalent Services Units (ESUs). This is
calculated based on the impervious surface of properties which include roofs, driveways,
compacted gravel areas, and other similar impervious surfaces. All residential units are
charged at one ESU.

The City Council initiated a program to reduce water and wastewater rates for customers who
are at or below 60% of the Lincoln County Median Income. This adjustment is a 30%
reduction in water and sewer rates for customers who apply and meet eligibility requirements
for this discount. This discount is being paid by the General Fund by maintaining a 1%
payment in lieu of taxes from the water and sewer fund to the General Fund for this purpose.

While other operating funds for the City are in reasonably good shape going into Fiscal Year
2022-2023, the utility funds are struggling. This is as a result of less water usage during the
pandemic and the water crisis that resulted in a shutdown of industrial customers due to a
high level of organics in the reservoir. The Water Fund had to bear emergency expenses to
bring in a portable water filtration plant and a number of significant upgrades were necessary
in the plant to avoid similar circumstances in the future. In addition, the Council skipped a
year of scheduled rate increases to provide some relief to City customers during COVID-19.
In 2021, the City Council approved an order restricting certain uses of water through the
course of the summer, due to the drought emergency. These restrictions led to a reduction
in water use that reduced revenues for both the water and wastewater funds.

The City also discovered two significant billing errors that had occurred over many years for
a major industrial customer and a commercial customer. The refunding of overbilled charges
to a commercial customer resulted in an unanticipated expense to both the Water and
Wastewater Funds during Fiscal Year 2021-2022, and resulted in a credit for the Water Fund
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with Fiscal Year 2022-2023 being the last year for that credit to be paid back. Finally,
payments for state revolving low interest loans were initiated for the Agate Beach lift stations
and force main project with projected debt costs for closing out two other DEQ loans included
in this fiscal year. The combination of these factors has had a negative impact on the fund
balances for the Water and Wastewater Funds. This coupled with various needs to continue
upgrading our water and wastewater systems is placing a significant pinch on the funding
available to operate these utilities. As we look ahead, we see the impact that inflation is
having on various operational costs, as well. In order to keep these funds supported, | am
recommending a 12% rate increase on wastewater, a 6% increase in water rates, and a 5%
increase in storm water rates. These adjustments would raise the bill of a customer using
4,000 gallons of water from $103.85 to $113.39 per month. It is likely we will be looking at
escalated rates for a few years to make up the previous bypassed rates, and to cover debt
requirements and inflationary costs for the operation of our utility systems.

Proposed Comprehensive Fee Schedule

The City of Newport Budget Committee and Council review a fee schedule as part of the
budget process each year. The fee schedule is approved by resolution. The schedule
indicates where any changes were made to current fees. The full fee schedule can be found
as part of the comprehensive budget document.

The building permit fees operate on a different basis than other fees in the City’s schedule.
The fees are a rate that is applied against the value of construction where a permit is being
requested. These values are adjusted each year, so the fees charged against the increasing
rates generate additional revenues based on the value of construction being performed. In
addition, Airport rates for hangars, and other activities have been increased by the cost of
living. Various Recreation Center rates have been adjusted by the cost of living increases.
Several of the sports program fees have been adjusted. System development charges have
been adjusted based on the cost of living expenses.

Short term rental fees have been increased by the cost-of-living adjustment. The electrical
permit fees were increased by the City Council during the course of the fiscal year. These
adjustments are reflected in the Fiscal Year 2022-2023 column. This was due to higher
contractual expenses for work that used to be completed by Lincoln County. The City is now
using contractual services out of Eugene to provide this service for a variety of commercial
electrical permits.

Several liquor license charges have been reduced to bring them into compliance with state
charging schedules.

Water connection and deposit fees have been increased.
Utility rates are reflected as recommended earlier in this report.

A right-of-way permit charge of $100 is being proposed for Engineering for a variety of right-
of-way issues, including sidewalk, parking, driveway, curb cuts, etc. There is a right-of-way
closure permit fee recommended, as well as an additional fee that is charged if work is being
conducted in the right-of-way without a permit. Engineering is also proposing charging a fee
when new public infrastructure is installed by a private contractor when those public
improvements are required for a specific development. In this case, Engineering has a
responsibility to assure that the infrastructure that will be assumed by the City is built by City
standards. Currently, there is not a fee assessed for this work.
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A new fee $300. has been imposed for replacement of laptops and devices loaned by the
Library. Replacement of things loaned from the Library at the actual cost of the item,
replacement of laptop and device cord of $50 and cleaning of those items of $10.

These are some of the key changes included in the proposed fee schedule for the fiscal year
beginning July 1, 2022.

Proposed Expenditures

Operational costs for the City of Newport have been much more difficult to estimate with all
of the economic uncertainties including inflation, supply chain issues, and other factors that
impact the costs the City will have to pay for various goods and materials, as well as for labor.
We are anticipating significant increases in the cost for fuel and natural gas during the course
of this year. We are seeing material costs and construction costs escalating at rates that we
have not seen since the late 1970s and early 1980s. The labor shortage is having an impact
on the cost of employees staffed to provide various services. The proposed budget attempts
to keep these concerns in mind for this next fiscal year.

Proposed Staffing

There are a number of changes in staffing as part of the FY 2022-2023 proposed budget. In
the Fire Department, we currently have three firefighters, one on each of the three shifts, to
provide 24-hour coverage. We have, and will continue to experience, periodic vacancies of
Fire staff from time-to-time. One of the critical issues is that we have minimum staffing of two
personnel per shift. When we have a vacancy in one of these positions, we generate a
significant amount of overtime through the course of the year. Furthermore, there is burnout
with personnel who are backfilling these vacant shifts. The proposed budget includes three
new firefighters (one for each shift) to help meet the growing call volume, and to provide
better staffing, particularly when we have a vacancy or an employee who is off-duty for an
injury for an extended period of time. We are anticipating that this will be a savings in excess
of $100,000 in overtime. Furthermore, the Newport Rural Fire Protection District is increasing
their tax levy to its maximum and will be contributing an additional $50,000 per year to help
cover this added staffing. The City General Fund will have to pick up the balance. | am also
recommending the restoration of one police officer position in the proposed budget. The City
Council had a discussion on drug enforcement on April 18. This position could be designated
as a detective position to assist in this effort. Adding this position may be somewhat academic
since we have gone through most of the year with three or four vacancies in this department.
Again, we have challenges in filling these positions. The job market is such that people we
hire have the ability to move anywhere else in the state they choose, creating regular
turnover.

One of the City Council goals was to establish a grant manager position for the City. | have
funded this position and believe this is critical since there is significant uptick in federal and
state funds available over the next few years. This position is proposed to be housed in the
Community Development Department.

There are a number of part-time positions that are proposed, including a Human Resources
Assistant to help with the extensive recruitment challenges of posting and processing
positions through the course of the year. | am also proposing that all the Finance positions
be moved back to full-time. A number of these positions were cut in hours to address the
concerns with funding due to COVID-19. This has created a significant hardship in Finance.
| have also included funding for one additional Street employee in the Public Works
Department. This position will facilitate addressing pavement markings, patching, and other

Page 44



street work. The proposed budget includes increasing the bilingual Library Specialist part-
time position to a full-time position. We have not had any success in trying to fill this position
as part time.

The budget is built on the anticipation that all positions will be filled. The reality is that the City
has been running with greater than a ten percent vacancy rate over the past two years. With
the vacancies in various departments, and revenues rebounding following the pandemic at a
rate higher than anticipated, we have an opportunity to catch up with work in a number of
areas. Funding has been appropriated for those purposes.

A new part-time salary schedule is proposed with the starting wage at $15 per hour. This may
help our recruiting and retention efforts of employees for our part-time positions.

Wage adjustments for the new Fire contract approved April 18, 2022, has been included in
the budget.

In addition, there are a number shifts in positions that are occurring between funds in order
to best meet identified needs in the coming fiscal year. These are not necessarily new
positions, but a shift of funding sources. Scheduled promotions will be occurring this next
fiscal year in accordance with labor contracts and other activities.

Proposed Equipment Purchases

A schedule of equipment purchases is included in the budget document for the fiscal year.
These are the major purchases of equipment proposed in the budget. The Capital Outlay
Equipment Schedule shows all department requests and approved purchases proposed in
the Fiscal Year 2022-2023 budget.

There are a number of equipment purchases included in the upcoming budget in the
equipment schedule. In this section we include transfers into reserve funds for things such
as replacement of fire equipment and a filter membrane for the water treatment plant. Major
equipment purchases include purchasing a new fire engine and replacement of various
mobile laptops. We are carrying over vehicle purchases since the vehicles were not available
for purchase during this fiscal year. Hopefully, the supply chain issues make these vehicles
available in the next fiscal year. We are proposing to replace fithess area cardio equipment.
This is important to attract customers to the Recreation Center. We have also included a
replacement of a bucket truck for facility maintenance. Facility Maintenance deals with all of
the City-owned street lights, as well as various building issues where this equipment is used.
There are various equipment replacements scheduled in the Water and Wastewater Funds.
These purchases have been limited in this fiscal year due to the financial health of the Water
and Wastewater Funds. We plan to continue replacing vehicles through our agreement with
Enterprise during this next fiscal year. The agreement with Enterprise is a lease/purchase
that spreads the cost out over a period of time. A list of capital equipment purchases is
included in the budget materials.

Proposed Capital Projects

Project funding in the Capital Outlay Funds can be for planning projects, studies, design
engineering, or actual construction. Significant projects included in Fund 402 are the Parking
Meter Implementation Project (Bayfront).

Major Funding Projects and Studies include:
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e Continued funding for Dig Deep Research to secure state and federal funding for the
Big Creek Dam

¢ Funding for the review of the feasibility of merging the City Fire Department with the
Newport Rural Fire Protection District and Depoe Bay Fire District

e Funding is provided for the downtown revitalization plan land use business facade
loan program, and securing funding for future projects

e Newport Housing Capacity and Production Strategy report that will be taking place
during the course of the year

¢ Funding has been appropriated to conduct the Big Creek Watershed Forest
Assessment. We have gone after two rounds of grant funding to assist with this, this
year we are recommending that we fund this from the General Fund to get this work
done so we can align with federal funding that would help assist in acquisition of the
Watershed

e We have provided funding to update the City Emergency Operation Plan, which is
required every five years.

e Urban Renewal funding is included in the proposed budget to proceed with annexation
of unincorporated pockets of land in South Beach surrounded by City property

¢ Funding is proposed to conduct a utility rate study

e Funding is proposed for a City-wide salary study

In the Street Fund, funding will be carried over for the South Beach right-of-way acquisition,
SE Chestnut Street Trail project, and the final design for a sidewalk project on the east side
of US 101 between NE 25" and NE 36% Street.

Funding is proposed for the resurfacing and realignment of traffic lanes to include bike lanes
on John Moore Drive. Funding is included to complete the Big Creek bridge abutment repairs.
Funding will be carried over to complete the installation of the crosswalk on US 20 and Eads,
as well as funding to construct enhanced pedestrian crossing at NW 60t and US 101.
Funding has been made available from the URA to initiate the South Beach placemaking
improvement project and to begin evaluating improvements that can be made to the
intersection of US 101 and 57t Street. Funds have been included to conduct the design for
sidewalk infill on Elizabeth Street from Don Davis Park to Government Street.

For the Airport, funding is proposed for the obstruction removal that needs to take place at
the airport, the revised plans to address the storm pipe located below the airport, completion
of the Airport Environmental Assessment for the Tree Removal project. There is also funding
to automate the Seal Rock District intertie to improve fire flows, and implementation of a large
septic system to provide sanitary sewer services at the airport. The first three projects are
funded primarily by FAA grants.

In the utility funds we are limited in our capabilities to do major projects during the course of
the year, with the exception of proceeding with design for the Big Creek Dam utilizing state
bond funds in the amount of $4 million for this fiscal year. An additional $10 million has been
committed for the next fiscal year to complete design, permitting, and initiate auxiliary work
such as road construction. The other major work that is being proposed for this next year is
to get the Water and Wastewater Master Plans updated. Once this work is completed, it will
then be appropriate for the City to proceed with an update in our utility rate study to determine
how we will be able to fund the improvements that will be necessary to maintain our water
and wastewater infrastructure in the future.
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There are a number of facility improvement projects on tap for this year, including City Hall
landscape renovation, carryover from funding to complete the Agate Beach stairway
improvements, more significant funding to initiate Community Gardens including an urban
orchard on City land at Big Creek Road. Funding for the construction of a multipurpose soccer
field has been proposed. Funding has been provided for improvements to the Agate Beach
neighborhood and dog park area. Funding has been carried over for the City’s commitment
for the Performing Arts Center improvements, including upgrading the HVAC control system
in this facility. OCCA will be providing the bulk of the funding for this project; it has been raised
over a number of years to complete this funding this coming year. We are carrying over the
funding that was appropriated for the City Hall roof from last year. Before we proceed with a
roof project on City Hall, we want to complete a seismic review of the construction, and
consider restoring the original roof line of City Hall now that the HVAC units have been
removed from the roof.

We have provided additional monies to complete the modification and enlargement of the
outside play area for the childcare center at the Recreation Center, and have included funding
to replace the Recreation Center roof. Funding has been appropriated to continue
determining the reasons for the settling and cracking of the pool floor. Money has been
appropriated for the HVAC system in the Recreation Center, and the replacement of the
upper roof of the VAC building. There is also funding to match privately raised funds to install
the UV system for the Aquatic Center.

A complete list of capital outlay projects can be found on the capital outlay schedule in the
back of the budget. These projects are also identified in the various locations where either
transfers are made from one fund to another, or in the three capital outlay funds: Capital
Government (402) funded projects (the primary source of funds is from General Funds, Street
Fund, Recreation Fund or Facilities Fund). The Capital Projects Proprietary Fund (403) with
funding coming from the three proprietary funds (water, wastewater, and storm water), and
Capital Projects Fund (405) which includes the various facility and park improvement
projects.

Allocation of Room Tax for Tourism Facilities

By adoption of the budget, the City Council determines which facilities or which part of
facilities are tourism-related and eligible to be funded from the portion of the room tax to be
used for tourism promotion and tourism-related facilities.

The proposed budget has increased the support for tourism-related facilities from the Room
Tax Fund for the airport (from 10% to 30%), the library (from 2.5% to 15%), and parks and
recreation (from 18% to 25%) based on a review of tourism use of these facilities.

For this coming year, the Room Tax Fund will be able to support its obligations to fund the
tourism portion of various City facilities. The allocation of the Room Tax Funds for tourist
related facilities are as follows in the proposed budget:

ROOM TAX TOURISM RELATED FACILITIES
Library 15.0%
Parks Maintenance 50.0%
Public Restroom Facilities 90.0%
Piers & Boardwalks 90.0%
Performing Arts Center 40.0%
Visual Arts Center 55.0%
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Street Lights 30.0%
Facilities Administration 38.0%
Recreational Fund 2.5.0%
Airport 30.0%

URBAN RENEWAL AGENCY

The City Council acts as the governing body for the Urban Renewal Agency for the City of
Newport on all matters of business. As part of the budget process, the Budget Committee
serves as both the City Budget Committee and the Urban Renewal Budget Committee. Joint
meetings are scheduled throughout the budget development process. There are currently
three Urban Renewal Districts in the City of Newport.

The South Beach Urban Renewal District Fund (270) has been established for many years.
Several projects that have been completed in this district that have been bonded. The tax
increment received in this district is used to pay back those bonds. In addition, the funds that
exceed the required bond payments can be used to fund projects in the district as well. A
future borrowing of funds is anticipated prior to closing this fund in 2027.

Fund (271) is for the North Side Urban Renewal District. This district has been established
and is receiving its fifth year of tax increment revenue during this coming fiscal year. The
North Side Urban Renewal District is receiving enough funds to initiate some of the planning
efforts that will focus first on the City Center and the Highway 101/20 Corridor. This is now
underway jointly with ODOT to address both community development issues and
transportation issues through this corridor.

Fund (272) is for the McLean Point Urban Renewal District which consists of the
industrial/port property located at, and adjacent to, the International Terminal. This district
has now begun to receive more significant tax increment funding as property returns to the
tax rolls in this location.

Fund (304), the debt fund for the South Beach Urban Renewal District. This fund pays the
various bonds that have been incurred through an annual transfer from the South Beach Fund
(270).

We are anticipating just over $2.3 million in revenue coming into the South Beach Urban
Renewal District in the Fiscal Year 2022-2023. The anticipated debt requirements (principle
and interest) that will be paid in 2022-2023 with an amount just over $1.350 million. The North
Side Urban Renewal District is anticipated to capture $1,350,000 in 2021-2022 and as
reported earlier the McLean Point Urban Renewal District budgeted at $60,000, however, this
amount may increase with the proposed private development occurring within this Urban
Renewal District, adding taxable value to the tax rolls.

FUND BALANCE PROPOSED FOR 2022-2023

Resolution No. 3748 provides guidance to the City administration, the Budget Committee, and
the City Council regarding the maintenance of unappropriated ending fund balances,
reserves for future expenditures, and contingencies for the various operating funds. ORS
294.388 requires that funds not specifically appropriated be kept in an operating
contingency for the amount reasonably expected to be spent on unidentified operating
expenses and unappropriated ending fund balance. The unappropriated balance is an
amount set aside in the budget to be carried over to the next year’s budget to cover cash
flow, with remaining funds being placed in a reserve for future expenditure which is
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available for future years use. Please note that the reserve for future expenditure and the
operating contingency can be appropriated by the City Council through the course of the
fiscal year as part of a supplemental budget in accordance with ORS requirements. The
unappropriated ending fund balance can only be used when an emergency has been
declared by the City Council. Resolution No. 3748 also establishes thresholds for balances
in each of the operating funds. As part of the policy, the Budget Officer is to advise the
Budget Committee and City Council when these funds fall more than 10% under the
established parameters for the various types of funds.

The proposed budget has all but the following City funds within or above the parameters
outlined in the resolution for contingencies and ending fund balances. Water, Wastewater,
and Building Inspection Funds are below the threshold for contingency and unappropriated
fund balance. Otherwise, the contingencies, reserves, and unappropriated fund balances are
consistent with Resolution No. 3748 for our various operating funds.

COMMUNICATIONS

Several letters of requests for funding have been included as part of the budget message, as
follows:

e League of Oregon Cities - funded
e Oregon Coast Council for the Arts - funded
e Destination Newport - funded.

Communications can be found in Appendix C.

BUDGET SUBMISSION

Pursuant to Chapter VIII, Section 34(d)(6) of the City Charter, | have prepared and hereby
submit to the City Council for the City of Newport a proposed budget for the fiscal year
beginning July 1, 2022 and ending June 30, 2023 for your review, modification, and approval.

Respectfully submitted,
WINZ T4
Spencer R. Nebel, City Manager
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Appendix A: Government Accounting

The City participates in the Government Finance Officers Association (GFOA)
Comprehensive Annual Financial Report (CAFR) Excellence in Reporting program. This
program requires very strict adherence to nationwide standards set by GFAO for said
program. The best place to begin is during the annual budget process, thus the Budget
document you will be presented to as the Budget Committee will incorporate these standards.

Government funds, also known as Governmental Activities, are used to account for various
governmental services provided by the City that are supported by taxes and other general
revenues for the City. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered available when they are collectible within the current
period, or soon enough thereafter to pay liabilities of the current period. For this purpose, the
City considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures, as well as, expenditures
related to compensated absences, claims and judgments, are recorded only when payment
is due.

Proprietary funds are used to account for operations that are financed and operated in a
similar manner to private business enterprise, known as Business-type Activities. Operating
revenues and expenses generally result from delivering goods and providing services in
connection with a proprietary fund's principle ongoing operations. The principle operating
revenues of the water, wastewater, and storm water enterprise funds and the City's internal
service funds, are charges to customers for sales and services. Operating expenses for
enterprise funds and internal service funds include the costs of services, administrative
expenses, and depreciation on capital assets. In this fund type, fees charged are intended to
support the overall business operation. These include the Water Fund (601), Wastewater
Fund (602), and Storm water Fund (603). In the audited financial report that are issued by
the City’s independent auditors each year, these proprietary funds are shown in separate
schedules in business type activities. The balance of the funds is reflected on the balance
sheets for governmental funds.

Furthermore, the State of Oregon requires that governmental accounting divide its financial
operations into several types of operating funds which in turn follow the GFOA Standards.
The General Fund (101) is the general operating fund for the City of Newport. Most of the
general city services are included within this fund, such as General Government, Police, Fire,
Library, and Community Development. The next level of funds is called the Special Revenue
funds and these are established to account for various revenues that are designated for a
specific purpose.

The Special Revenue funds for the City are as follows:

201 Recreation

211 Public Parking

212  Housing

220 Airport

230 Room Tax

240 Building Inspection
251  Street

252 Line Undergrounding
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253 SDC (System Development Charge)
254 Agate Beach Closure

These funds are established since the city must ensure that funds collected for a specific
purpose are spent on those purposes.

The next fund type are the Debt Service funds and they are noted as:

301 Debt Service - Water

302 Debt Service - Wastewater

303 Debt Service - Governmental
305 Debt Service - Storm water

351 GO Debt Service - Proprietary
352 GO Debt Service - Governmental

Debt Service funds are used to account for the City’s various debt types for both the
Governmental and Business-type activities.

The City has also established a Reserve Fund (404) which is a fund being used to accumulate
money for financing the cost of future property or equipment acquisitions. Finally, the City is
utilizing a Capital Projects Fund (402) for government type activities, (403) for proprietary
type capital projects activities, and (405) for capital improvements related to City facilities.

The next type of funds are the business-type activities. These are funds, which are supported
by fee-based revenues. The City of Newport’s business-type funds include the Water Fund
(601), Wastewater Fund (602 and Storm Water Fund (603). The related Debt and Capital
Outlay funds are proprietary, as well. Proprietary funds are budgeted on a cash basis, but are
presented in the audited financial reports on an accrual basis reflecting capitalized assets
and the depreciation for those operations.

Internal Service funds provide services to other departments in the City. These funds include
the Public Works Fund (701) and the City Facilities fund (711).

Finally, the Urban Renewal Agency budget activities are shown in fund 270, 271, 272, and
304. The Urban Renewal Agency is a separate blended component for the City but for
purposes of the budget process these expenditures are included in the joint City of Newport
and Urban Renewal Agency budget documents.

270 Urban Renewal Agency-South Beach
271 Urban Renewal Agency-North Side
272 Urban Renewal Agency-McLean

304 Debt Service - Urban Renewal Agency

Expense Code Descriptions

The expense code consists of a series of numbers. The first three digits are the Fund number,
the second four digits are the departments within the Fund, and the last five digits are the
objects codes. A list of object codes and the typical types of expenses which are charged to
these codes are as follows:

50000 Series: For City payroll, benefits, and payroll taxes.
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60100 PROFESSIONAL SERVICES: Architectural, title & real estate, engineering,
environmental, surveying, laboratory, and grant administration services.
60200 FINANCIAL PROFESSIONAL SERVICE: Audit, actuarial, banking, loan, and other
similar professional services.
60300 LEGAL PROFESSIONAL SERVICES: Legal and services of bond counsel.
60400 EMPLOYMENT SERVICES: Temporary employees, personnel recruiting, union
negotiations, contract employee, such as services for recreation activities.
60500 BUILDING INSPECTION SERVICES: Electrical, plumbing, and mechanical services
for building code expenses & state permit surcharge payments.
60900 OTHER PROFESSIONAL SERVICES: Translation, election, and other professional &
technical services.
61100 UTILITIES - ELECTRIC: Electrical and street light expenses.
61110 UTILITIES - GAS HEATING: Gas and fuel oil heating.
61140 UTILITIES - WATER & SEWER: Water & sewer expenses.
61190 UTILITIES - OTHER: Alarm monitoring and cable.
61200 BUILDING & GROUNDS EXPENSES: General repair, maintenance, inspections,
supplies & materials, and paint supplies for City facilities.
61300 PERMITS/LICENSES EXPENSES: Operating licenses, permits, legal notices, taxes,
and fees paid.
61310 IN LIEU OF FRANCHISE FEES: Franchise fees to General Fund.
61400 OTHER PROPERTY SERVICES: Other......
61500 CITY FACILITY RENT: Month to month rent to internal service City Facilities Fund.
62100 CLEANING EXPENSES: Garbage, cleaning, and disposal expenses.
62200 ABATEMENT EXPENSES: Cleanup of properties and the like.
63100 VEHICLE EXPENSES: Automotive maintenance & repairs, vehicle supplies, and
expenses related to vehicle upkeep.
63200 EQUIPMENT EXPENSES: Equipment repair & maintenance, small tools, and non-
capital equipment & machinery.
63300 MAINTENANCE AGREEMENTS: Maintenance agreements and service contracts.
63400 INFRASTRUCTURE EXPENSES: Pump station & tank maintenance, water & sewer
repairs, and storm drain repairs.
63410 BACKFLOW PREVENTION: Backflow prevention.
64100 LEASE EXPENSES: Non-capital leases. Equipment we are leasing but have no plans
to keep and lease Library materials.
64200 RENTAL EXPENSES: Month to month rentals.
65100 INSURANCE PREMIUM & EXPENSES: Property, liability, and fidelity premiums.
65110 UNINSURED CLAIMS: Judgement and settlements.
65200 COMMUNICATIONS EXPENSE: Telephone, cell phone, internet, voice over internet
and radio communication.
65300 ADVERTISING & MARKETING EXPENSES: Advertising & marketing.
65400 PRINTING & BINDING: Printing and binding.
65500 TRAVEL & MEETING EXPENSES: Travel in and out of City and/or state.
Refreshments for in house training.
65550 MEMBERSHIP DUES & FEES: Membership dues & fees.
65600 TRAINING: Seminars, workshops and other.
65700 PROGRAMS & PROGRAM SUPPLIES:
1. Services by other government agencies
2. Nonprofit seed money
3. Community involvement/participation
4. Sister City expenses
5. Local event marketing - tourism promotion
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City funded grant

Support of local transit
Community celebrations

. Program supplies

10. Library adult programming
11.Library children programming

65705 LOW-INCOME ASSISTANCE PROGRAMS: Assistance program expenses and
discounts given to low income utility customers.
65710 STATE SURCHARGE EXPENSE: State building permit surcharge.
65720 CET EXPENSE: Construction excise tax expenses.
65730 K-9 EXPENSES: Police K-9 expenses.
65740 BIOSOLID PROGRAM EXPENSES: Sludge hauling and disposal expenses.
65900 OTHER OPERATING EXPENSES:
1. Landfill Closure Cost
2. Economic Development
3. Other Operating Expenses

66100 OFFICE SUPPLIES: Office supplies.
66150 BOOKS/PERIODICALS/DVD & VIDEO:

1. Subscriptions & Periodicals

2. Audio & Video Expenses
3. Reference Books
4
5

© 0N

. Adult Books
. Children's Books
6. DVDs and CDs

66200 POSTAGE/SHIPPING EXPENSE: Postage and shipping.
66250 CONSTRUCTION MATERIAL & SUPPLIES:

1. Rock

2. Cold mix & asphalt

3. Concrete

66300 TRAFFIC SAFETY & SIGNAGE
Traffic safety expenses
Signage

Sign posts - Deco

Sign posts - standard

Sign hardware

Sign film & blanks

Sign installation material

66350 CHEMICAL & LAB SUPPLIES: Chemical and laboratory supplies.
66400 CONCESSIONS & CATERING: Catering and food for concessions.
66450 AMMUNITION & FIREARMS: Ammunition, range supplies and firearms & related
supplies.
66500 CLOTHING & UNIFORMS: Clothing related to work.
66550 VOLUNTEER EXPENSES: Expenses related to volunteers.
66600 GENERAL EXPENSES:
1. Aircraft and pilot expenses
2. Past due charges/penalty
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3. General expenses
4. Furniture and fixtures
5. Other supplies

66700 SAFETY & HEALTH EXPENSES:

Health/physical/medical services
Employee health/appreciation
Safety supplies

First aid-health and safety

EMS equipment supplies

Safety committee incentive program

66710 PERSONAL PROTECTION EQUIPMENT: Employee protection clothing and
equipment.

66800 FUEL: Propane, vehicle fuel, oil, and other fuels.

66850 JET FUEL EXPENSES: Jet Fuel.

66855 AV-GAS EXPENSES: Av Gas.
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67100 DATA PROCESSING LEASES & EXPENSE: (IT ONLY)
Data processing services

Computer software

Computer hardware

Peripheral hardware

Site licenses

Domain renewal

Computer leases

Fiber optic conduit

67200 OTHER DATA PROCESSING EXPENSES: (ALL OTHER DEPARTMENTS BUT IT)
Data processing services

Computer software

Computer hardware

Peripheral hardware

Site licenses

Domain renewal

Computer leases

Fiber optic conduit

69101 SERV PROVIDED BY GENERAL FUND: Services provided by General Fund.

69220 SERV PROVIDED BY AIRPORT FUND: Services provided by Airport Fund.

69701 SERV PROVIDED BY PUBLIC WORKS: Services Provided by Public Works Fund.
69900 AGATE BEACH LOAN PAY BACK: Agate Beach loan payback.

70000 Series: For land acquisition, capital equipment and construction.

80000 Series: For City debt payments.

90000 Series: For transfers, contingencies, reserves, and unappropriated ending fund
balances.

NN =

XN A LN =
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Appendix B: In City Water, Wastewater, and Storm Water Rates
In City Water Rates

Meter Size 2019-20 2020-21 2021-22 2022-23

Single-Family Residence:

5/8" or 3/4" 19.61 19.61 20.79 22.04
1" 26.04 26.04 27.61 29.27
11/4"or11/2" 39.67 39.67 42.05 44.57
2" 67.91 67.91 71.99 76.31
3" 101.38 101.38 107.46 113.91
4" or over 168.53 168.53 178.46 189.17
Variable Rate Based in

1000 Units 4.24 4.24 4.49 4.76

Single-Family Residence - Low Income Qualified, 30% Discount:

5/8" or 3/4" 13.73 13.73 14.55 15.43
1" 18.23 18.23 19.33 20.49
11/4"or11/2" 27.77 27.77 29.44 31.20
2" 47.54 47.54 50.39 53.42
3" 70.97 70.97 75.22 79.74
4" or over 117.97 117.97 124.92 132.42
Variable Rate Based in

1000 Units 2.97 2.97 3.14 3.33

Multi-Family Residential:

5/8" or 3/4" 19.61 19.61 20.79 22.04
1" 26.04 26.04 27.61 29.27
11/4"or11/2" 39.67 39.67 42.05 44.57
2" 67.91 67.91 71.99 76.31
3" 101.38 101.38 107.46 113.91
4" or over 168.53 168.53 178.46 189.17
Variable Rate Based in

1000 Units 4.24 4.24 4.49 4.76

Non-Residential Properties:

5/8" or 3/4" 23.22 23.22 24.61 26.09
1" 30.82 30.82 32.67 34.63
11/4"or11/2" 46.96 46.96 49.78 52.77
2" 80.40 80.40 85.23 90.34
3" 120.01 120.01 127.21 134.84
4" or over 199.50 199.50 211.47 224.16
Variable Rate Based in

1000 Units 4.77 4.77 5.06 5.36
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In City Wastewater Rates

Meter Size 2019-20 2020-21 2021-22 2022-23

Single-Family Residence:

Minimum Charge 25.81 25.81 27.88 31.23
Variable Rate Based in
1000 Units 6.62 6.62 7.15 8.01

Single-Family Residence - Low Income Qualified, 30% Discount:

Minimum Charge 18.07 18.07 19.52 21.86
Variable Rate Based in
1000 Units 4.63 4.63 5.01 5.61

Multi-Family Residential:

Minimum Charge 29.76 29.76 32.15 36.01
Variable Rate Based in
1000 Units 9.82 9.82 10.60 11.87

Non-Residential Properties:

Minimum Charge 29.76 29.76 32.15 36.01
Variable Rate Based in
1000 Units 9.82 9.82 10.60 11.87

In addition, we have prepared several examples of how this rate structure will impact
various customers as the rates are implemented in future years, as follows:
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Utility Examples
COSA Applied / Stormwater by ESU Phased-In and Infrastructure Fee Phased-Out

2019-20 2020-21 2021-22 2022-23
Zero consumption (5/8" or 3/4"):
Water 19.61 19.61 20.79 22.04
Wastewater 25.81 25.81 27.88 31.23
Storm water - 1 ESU 8.25 8.43 8.62 9.05
Infrastructure fee 4.87 2.43 - -
58.54 56.28 57.29 62.32
At 2,000 gallons (5/8" or 3/4") with and ESU of 1:
Water 28.09 28.09 29.77 31.56
Wastewater 39.05 39.05 42.18 47.25
Storm water - 1 ESU 8.25 8.43 8.62 9.05
Infrastructure fee 4.87 2.43 - -
80.26 78.00 80.57 87.86
At 6,000 gallons (5/8" or 3/4") with ESU of 1:
Water 45.05 45.05 47.73 50.60
Wastewater 65.53 65.53 70.78 79.29
Storm water - 1ESU 8.25 8.43 8.62 9.05
Infrastructure fee 4.87 2.43 - -
123.70 121.44 127.13 138.94
Small to medium commercial 30,000 gallons with ESU of 3.25, rounded up to 4....1 1/2 meter size:
Water 190.06 190.06 201.58 213.57
Wastewater 324.36 324.36 350.15 392.11
Storm water - 1 ESU 8.25 8.43 8.62 9.05
Storm water - Add'l ESU's 8.25 16.86 25.86 27.15
Infrastructure fee 19.43 9.72 - -
550.35 549.43 586.21 641.88
Drug store with average usage of 4,000 with ESU of 17, 1 1/2 meter size and 1 meter water only:
Water 66.04 66.04 70.02 74.21
Water only 30.82 30.82 32.67 34.63
Wastewater 69.04 69.04 77.55 83.49
Storm water - 1 ESU 8.25 8.43 8.62 9.05
Storm water - Add'l ESU's 44.00 89.92 137.92 144.80
Infrastructure fee 29.13 14.57 - -
Fire Line 20.85 20.85 20.85 20.85
268.13 299.67 347.63 367.03
Restaurant with average usage of 42,000 gallons with 2 ESU ....3/4 meter size:
Water 223.56 223.56 237.13 251.21
Wastewater 442.20 442.20 477.35 534.55
Storm water - 1 ESU 8.25 8.43 8.62 9.05
Storm water - Add'l ESU's 2.75 5.62 8.62 9.05
Infrastructure fee 4.87 2.43 - -
681.63 682.24 731.72 803.86
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APPENDIX C
REPORT ON GOALS FOR FISCAL YEAR 2022-2023

In January 10, 2022, the City Council met from 9 AM to 3:15 PM to identify various Council
goals and objectives for the Fiscal Year 2022-2023 and beyond. The goal setting process is
built on the six focus areas identified as part of the 2040 Vision and Strategic Plan adopted
by Council on November 20, 2017. As part of the budget message, a report is given on the
status of each of the objectives and how they are addressed in the proposed budget.

A. ENHANCING A LIVABLE REGION

In 2040, the Greater Newport Area is an enterprising, livable community that
feels like home to residents and visitors alike. We have carefully planned for
growth with well-maintained infrastructure, affordable housing for all income
levels, robust public transportation, diverse shopping opportunities, and distinct,
walkable districts and neighborhoods.

Council Goals

A-1 Invest in upgrades to the City’s water distribution and storage tank systems. (Vision
Strategy A1) 5+ years

Obijectives for 2022-2023

A-1(a) Secure grant funding through FEMA for the replacement of the City’s two
main water storage tanks with two new seismically sound water tanks. (Vision
Strategy A1)

Response: Funding has been applied through FEMA to proceed with the
replacement of the City’s two water storage tanks. Funding would not be available to
proceed with this construction until Fiscal Year 2023-2024. The proposed budget
carries over a small beginning fund balance for this project.

A-1(b) Secure grant funding through FEMA for the replacement of the 54" Street
pump station. (Vision Strategy A1)

Response: Funding for the replacement of this tank has been requested through
FEMA. If funded, construction would not begin until Fiscal Year 2023-2024.

A-1(c) Update the Water Master Plan. (Vision Strategy A1)
Response: A funding request was made to update the Water Master Plan. This is a
critical step in identifying future projects for potential funding. Funding in the amount

of $150,000 is included in the proposed budget.

A-2 Improve maintenance activities of the City street system. (Vision Strategy A1) 5+
years
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Objectives for 2022-2023

A-2(a) Evaluate and implement the use of a system to proactively identify and
potholes for repair in city streets. (Vision Strategy A1)

Response: The Public Works Department will be developing the process to observe
and record potholes. These will be entered into the system and scheduled for
maintenance. A report of activity completed will be done on a weekly basis. No direct
impact on the budget.

A-3 Prepare the North Side Transportation Plan in collaboration with the Oregon Department
of Transportation. (Vision Strategy A10) 1 year

Obijectives for 2022-2023

A-3(a) Develop a strategic plan for the revitalization of the City’s central business
district. (Vision Strategy A10)

Response: The City has received a TGM grant to proceed with this work. Funding has
been appropriated in the budget for the grant and any matching funds to complete this
work.

A-3(b) Identify, in the planning process, a gathering spot as part of the City Center
revitalized strategies. (Vision Strategy A5)

Response: This objective will be included in the strategic plan development as outlined
in A-3(a).

A-4 Increase supplies of affordable and workforce housing, including rentals for the
community. (Vision Strategy A2) 5+ years

Obijectives for 2022-2023

A-4(a) Develop bilingual educational materials to promote and encourage
homeowners to consider building accessory dwellings on their principle homestead
properties as allowed by law with information being available electronically on the
City website. (Vision Strategy A2)

Response: Community Development intends to complete this work during the current
fiscal year. This has no impact on the budget.

A-5 Complete pedestrian safety amenities throughout the community. (Vision Strategy A11)
5+ years

Page 59



Objectives for 2022-2023

A-5(a) Conduct feasibility and develop preliminary costs for infilling sidewalk from
Don Davis Park to Government Street along Elizabeth Street. (Vision Strategy A11)

Response: The amount of $50,000 has been appropriated from the Street Fund to
review feasibility and develop a preliminary design and cost estimate.

A-5(b) Complete design for a pedestrian walkway on US 101 from 25 Street to 36t
Street utilizing URA funding for the project. (Vision Strategy A11)

Response: Funding will be carried over to initiate design for this project in the next
fiscal year. City staff continues to meet with ODOT to determine the parameters that
will define this project, including possibly restriping US 101 to narrow the lanes through
this area to provide a more cost-effective way to build the walkway on the east side of
US 101 without impacting the embankment.

A-5(c) Construct a pedestrian crosswalk at Highway 20 and Eads Street. (Vision
Strategy A11)

Response: Funding is in the current year budget. The design has been submitted to
ODOT. Final negotiations are occurring with ODOT to complete the design. It is
anticipated that this project will be completed this summer with funds appropriated in
the current fiscal year.

A-5(d) Initiate planning with ODOT for the bike and pedestrian improvements from
NE 36t Street to NE 60t Street. (Vision Strategy A11)

Response: This project is identified in the Transportation Plan from ODOT. This
project is not slated for any budgetary funding in the proposed budget, but the City will
initiate discussions with ODOT for future consideration.

A-5(e) Move forward with design, permitting, and if permitted, construction of a
pedestrian-activated, signaled crosswalk at US 101 and NE 60t Streets. (Vision
Strategy A11)

Response: The amount of $150,000 has been appropriated from the Urban Renewal
Fund(s) to install and enhance pedestrian and bike crossing at NW 60t Street and US
101.

A-6 Establish a trolley to move visitors, employees, and residents between Nye Beach, the
Bayfront and Downtown. (Vision Strategy A16) 2.5 years

Objectives for 2022-2023

A-6(a) Evaluate information that was compiled in the parking study and report
findings to the City Council. (Vision Strategy A16)

Response: Staff will provide a report to the City Council at a work session to be held
on November 2022, compiling information from the parking study and other findings,
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including a meeting with Lincoln County Transit on this issue. There are no
budgetary impacts included in the budget for these meetings.

A-6(b) Meet with Lincoln County Transit, ODOT and others to determine feasibility
costs of operating a trolley or shuttle. (Vision Strategy A16)

Response: Meetings will be set up prior to the November 2022 work session with
ODOT and others to determine the feasibility of operating a trolley or shuttle. There
is no budgetary impact by this objective.

A-7 Acquire property in the Big Creek Reservoir watershed. (Vision Strategy A1)
5+years

Obijectives for 2022-2023

A-7(a) Develop a watershed management plan that identifies property acquisition
needs. (Vision Strategy A1)

Response: Funding has been included in the budget to develop a watershed
management plan that will situate the City to potentially obtain grant funding to assist
with the purchase of forest land within the Big Creek Watershed.

A-8 Make safety improvements on US 101 at NE 57t Street and the movie theater
driveway (Vision Strategy A10) 5+years

Obijectives for 2022-2023

A-8(a) Meet with ODOT to discuss safety improvements, including a truck lane, at
this intersection (Vision Strategy A10)

Response: Engineering staff will meet with ODOT to discuss safety improvements that
could be done to improve this intersection.

A-8(b) Seek funding for preliminary engineering to identify options for redesigning
the intersection at US 101 and NE 58t Street (Vision Strategy A10)

Response: The amount of $150,000 of Urban Renewal funding has been appropriated
to facilitate design for this location.

B. PRESERVING & ENJOYING OUR ENVIRONMENT

In 2040, the Greater Newport Area lives in harmony with its coastal
environment. Our ocean, beaches and bay, natural areas, rivers, and forests
sustain and renew us with their exceptional beauty, bounty and outdoor
recreation. We retain our connection to nature, protecting our land, air, water,
natural habitats, and promoting more sustainable ways of living.
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Council Goals

B-1 Invest in upgrades to the City’s sanitary sewer collection system. (Vision Strategy A1)
5+ years

Obijectives for 2022-2023

B-1(a) Proceed with Phase 1 of the North side pump station headworks. (Vision
Strategy B1)

Response: This project, along with a number of other wastewater projects have been
placed on hold pending completion of the Wastewater Master Plan. This plan will
identify projects and priorities for funding in the future.

B-1(b) Replace the Minnie Street lift station. (Vision Strategy B1)

Response: The amount of $300,000 of ARPA funds has been appropriated in the
budget for this project.

B-2 Invest in upgrades to the City’s storm sewer collection system (Vision Strategy
A1) 5+ years

Obijectives for 2022-2023

B-2(a) Fund the replacement of the storm sewer on Hatfield. (Vision Strategy B4)

Response: There is currently an appropriation of $400,000 for this project. The
estimated additional appropriation necessary to complete this project is $1.5 million
additional funding has not been appropriated for this project in the proposed budget.

B-2(b) Fund the replacement of the storm sewer running under the fire hall and
through Betty Wheeler Park. (Vision Strategy B1)

Response: Design work has been completed on this project. The estimated cost for
completing this work is $500,000. We have not funded that project in the proposed
budget for this year.

B-3 Modernize and upgrade the waste water treatment plant. (Vision Strategy A1.) 2-
5 years.

Objectives for 2022-2023

B-3(a) Fund and complete the Wastewater Treatment Plant Master Plan identifying
replacement/upgrades necessary for effective treatment of wastewater and assure
that heavy users of wastewater services are paying their fair share. (Vision Strategy
B1)

Response: The Wastewater Treatment Plant Master Plan project has been awarded
by the City Council. Funding is in place for the current fiscal year as well as a portion
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of the ARPA funds and funds appropriated from Wastewater to complete this plan
during Fiscal Year 2022-2023.

B-4 Review and implement cost-effective priorities from the Parks and Recreation
Master Plan for implementation. (Vision Strategy B3.) 2.5 years

Obijectives for 2022-2023

B-4(a) Parks and Recreation will reactivate a foundation to provide a source of
funding for parks equipment and scholarships. (Vision Strategy B3)

Response: The Parks and Recreation Foundation has been reactivated and there is
a Board that is working to raise funds for various Parks and Recreation projects. The
501(c)(3) status has been obtained.

B-4(b) Pursue negotiations with State Parks for a new soccer field. (Vision Strategy
B3)

Response: City Council has appropriated $500,000 for soccer filed construction out
of ARPA funds. The City Council has asked staff to evaluating a proposal from the
Lincoln County School District (LCSD) to build an artificial turf soccer field on the
west end of Sam Case Elementary School. This would replace the project proposed
at the Agate Beach Wayside for the time being. This project could be considered at a
future point and would likely be a candidate for grant funding.

B-4(c) Provide funding for the construction of outdoor fields at Agate Beach
Wayside. (Vision Strategy B3)

Response: See B-4(b)

B-5 Evaluate the implementation of a dark sky lighting plan for the City. (Vision Strategy
B5) 2-5 years

Objectives for 2022-2023

B-5(a) Determine the feasibility of utilizing the energy savings through the use of
LED fixtures and more efficient placement of outdoor lighting to help expedite
implementation of the dark sky street lighting system for the City. (Vision Strategy
B3)

Response: Discussions have been held with Central Lincoln PUD on replacement of
existing street lights with Dark Sky compliant street lights. Due to the cost of
maintaining street lights on the coast, the financial savings that could have been
used to finance this project will not materialize. Other alternatives will need to be
explored as to how to work with the Central Lincoln PUD to complete this type of
project. A report to Council will be provided in January 2023 on options on how to
proceed with this initiative.
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B-5 (b) Review model ordinances for the development of Dark Sky regulations for
private outdoor lighting in the city. (Vision Strategy B5)

Response: Staff reviewed ordinances that could be implemented regulating private
lighting in the City of Newport. Discussions with Council indicated there is desire to
work on public street lighting first before imposing restrictions on private properties
regarding lighting. Council can revisit this position at the work session that will be
scheduled in January 2023.

B-6 Develop a long-term climate action plan for the City of Newport. (Vision Strategy B9) 2-
5 years

Obijectives for 2022-2023

B-6(a) Develop educational materials and meet with heavy industrial users of water
to discuss the implementation of water conservation practices. (Vision Strategy B6)

Response: The City Council plans to initiate a water conservation work group in May
of this year. The development of educational materials can be completed by this
group. There are no immediate budgetary impacts regarding this objective.

B-6(b) Further develop and implement sustainability information on measure the City
can implement in our day-to-day operations to reduce environmental impacts.
(Vision Strategy B9)

Response: The City Council has requested to receive a report on this in November
2022 to reinitiate the formalization of a plan for long-term sustainability for the City.
There are no budgetary impacts in the proposed budget.

B-7 Promote gray water diversion and home storage rainwater. (Vision Strategy B1) 1

year

Obijectives for 2022-2023

B-7(a) Review existing ordinances to determine current provisions that would need
to be amended to promote gray water diversion and rainwater storage and use with
a report coming back at a future work session. (Vision Strategy B1)

Response: City staff will provide a report in February 2023 regarding options Council
could consider relating to gray water and rainwater storage. There are no budget
impacts related to this objective.

B-8 Implement conservation methods to reduce the use of water within the Greater Newport
Area. (Vision Strategy B9) 2-5 years

Objectives for 2022-2023

B-8(a) Initiate a work group to review methods to reduce drinking water use by
residents and businesses. (Vision Strategy B9).
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Response: City Council has requested that the work group be created in May to
begin exploring ways to reduce water consumption for residents and businesses
within the City. There are no direct budgetary impacts from creating this work group.

C. CREATING NEW BUSINESSES & JOBS

In 2040, the Greater Newport Area collaborates to create economic
opportunities and living-wage job that help keep Newport dynamic, diverse,
and affordable. Our economy is balanced and sustainable, producing living-
wage jobs in the trades and professions, while supporting new start-up
companies and small businesses based on local talent, entrepreneurship,
ideas, and resources.

Council Goals

C-1 Develop opportunities for buildable lands and utilization of existing structures for
creating new businesses and jobs. (Vision Strategy C9) 5+ years

Obijectives for 2022-2023

C-1(a) Update the City’s commercial/industrial buildable lands inventory. (Vision
Strategy C3)

Response: With the various planning initiatives that are proposed for this next fiscal
year. (City Center revitalization, Big Creek Watershed acquisition, and the Housing
Capacity and Production Strategy study) this effort will not take place until Fiscal
Year 2023-2024.

C-1(b) Pursue implementation of a plan for repurposing the South Beach URA
property. (Vision Strategy C4)

Response: It is the intent to issue an RFP in the next fiscal year for repurposing the
South Beach Urban Renewal property with funding coming from the building
demolition reserve for this work. This is one of the projects outlined in the South
Beach Urban Renewal Plan Update.

C-2 Support business growth, development, and financial sustainability at the Airport.
(Vision Strategy C4) 5+ years

Objectives for 2022-2023

C-2(a) Evaluate development of a solar farm on Airport property. (Vision Strategy
B8)

Response: Staff has contacted several consultants to obtain a preliminary analysis of
the feasibility of constructing a solar farm on Airport property. At this point we have
not had luck securing a consultant for this purpose. The funding will be carried over
to the next fiscal year so we can attempt to complete an initial analysis of the
feasibility of utilizing airport property for solar power generation.

Page 65



D.LEARNING, EXPLORING, & CREATING NEW HORIZONS

In 2040, the Greater Newport Area takes pride in our community’s education,
innovation, and creativity, helping all our resident learn, grow, and thrive. Our
schools are appropriately funded through diverse means of support to meet
the highest standards of educational achievement. Our college and university
prepare students for rewarding lives and productive careers. The arts and
opportunities for creative expression and learning are high quality, diverse,
and available and accessible to everyone.

Council Goals

D-1 Provide sufficient funding to support public arts. (Vision Strategy D3) 5+years

Obijectives for 2022-2023

D-1(a) Provide an increase in the annual appropriation of funding to support the
acquisition of public art for the city. (Vision Strategy D3)

Response: The amount of $35,000 is included in the proposed budget for acquisition
of public art for the City of Newport.

E. IMPROVING COMMUNITY HEALTH & SAFETY

In 2040, the Greater Newport Area is safe and healthy, equitable and
inclusive, resilient and always prepared. We volunteer, help our neighbors,
and support those in need. Our community’s physical, environmental, social,
and economic assets allow all of our residents, including families and children,
young people, and seniors to live healthy lives and find the support and
services they require, including excellent, affordable, and accessible
healthcare and childcare.

Council Goals
E-1 Replace the Big Creek Dam. (Vision Strategy E5) 5+years

Objectives for 2022-2023

E-1(a) Develop information to inform the Greater Newport Area of the critical heed to
replace the Big Creek Dams. (Vision Strategy E5)

Response: Staff will be updating information from the City’s website. We will be
discussing and providing more educational material to brief citizens on the status of
this project, particularly as preliminary design moves forward. There is project
funding available to help offset costs for developing this material.

E-1(b) Proceed with design and permitting for the replacement dam for Big Creek.
(Vision Strategy ES)
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Response: The amount of $4 million in lottery bond funding from the State of Oregon
has been appropriated to continue preliminary design and permitting for the Big
Creek Dam project. An additional $10 million of lottery bonds is anticipated to be sold
that will be utilized in Fiscal Year 2023-2024 to continue dam design and permitting,
as well as construction of access roads.

E-1(c) Conduct emergency preparedness planning regarding the dam failure. (Vision
Strategy Eb5)

Response: The amount of $75,000 was appropriated in the current year budget to
develop an early warning system, should conditions at the dam indicate movement
that could cause a failure of the structure. This work will occur in the upcoming fiscal
year.

E-1(d) Continue efforts at identifying funding for dam replacement. (Vision Strategy
ES)

Response: In the proposed budget, funding is appropriated for funding services
through Dig Deep Research, as well as lobbying efforts in Salem and Washington
D.C.

E-1(e) Secure a grant agreement from the State of Oregon for the $14 million
appropriation of lottery bonds. (Vision Strategy E1)

Response: Discussions have been ongoing with the Oregon Water Resource
Department (OWRD) on satisfying the requirements for the agreement to receive the
$14 million in State funding. It is anticipated that the State will initiate the bond sale
in June 2022, which will include the City’s first $4 million with the remaining $10
million being initiated in a bond sale a year later. An agreement should be
forthcoming before the end of the current fiscal year.

E-2 Continue with efforts with Listos (grass roots emergency preparedness program
tailored to Spanish speaking communities) Training. (Vision Strategy E5) 2-5 years

Obijectives for 2022-2023

E-2(a) Renew Listos training. (Vision Strategy E5)

Response: The Emergency Preparedness Coordinator is proceeding with a Spanish
CERT program that will be offered online this summer. It is important to get the
momentum back to this program.

E-3 Implement recommendations from the Homelessness Task Force. (Vision Strategy E7)
2-5 years

Obijectives for 2022-2023

E-3(a) Determine the feasibility of developing a program to pay individuals
experiencing houselessness for litter and trash clean-up. (Vision Strategy E7)
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Response: During this next fiscal year, we will discuss the logistics of developing a
program that could be either done on a voluntary basis, providing gift cards for those
who participate, or could be done through some temporary employment
opportunities.

E-3(b) Participate in the Affordable Housing Partners meetings to discuss strategies
on managing homelessness. (Vision Strategy E7)

Response: It is my intent to utilize my Assistant City Manager/City Recorder to
participate in the affordable housing partners meetings, as well as participate in the
housing capacity and protection strategy. This will help provide a good link between
our internal process and the process that involves other stakeholders to try and
address the challenging housing issues in Lincoln County.

E-3(c) Identify areas where campsites would be permitted in the city with portable
toilets and garbage disposal. (Vision Strategy E7)

Response: City staff is currently working on a draft camping ordinance that would
define where camping is permitted in areas in which camping are restricted. In
addition, there have been discussions regarding a location for portable shelters that
would be operated by a non-profit organization in the community.

E-3(d) Explore the future installation of Portland loos in key locations throughout the
community. (Vision Strategy E7)

Response: We have not appropriated funding for this specific purpose in the
proposed budget. The amount of $200,000 in ARPA funding has been designated
for homelessness, as well as $200,000 of funds from the General Fund. Once a
decision is made as to how to utilize these funds, the potential of funding a couple of
permanent 24-hour restrooms is a possibility.

E-3(e) Request that the organized faith-based community coordinate services
offered by local churches and other faith-based groups. (Vision E7)

Response: We have contacted various faith organizations regarding partnering with
the City on addressing homelessness within the community. There are three
initiatives that are currently being explored. Hopefully, one or more of these
initiatives will materialize to help ease the burden of houselessness in the City of
Newport.

E-3(f) Pursue efforts to create a more permanent overnight shelter. (Vision Strategy
E7)

Response: Preliminary discussions are being held as to understanding what would
be necessary to support a permanent shelter in the city. The City can play a role
facilitating this effort. The City has appropriated funding from ARPA and the General
Fund, both in the amount of $200,000 which could be used as seed money working
in partnership with a non-profit organization to provide and operate a facility in
Newport.
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E-3(g) Partner with the Lincoln County Harm Reduction team and advocate for
financial support on health-related issues, including mental health, physical health,
and drug and alcohol issues for individuals experiencing houselessness. (Vision
Strategy E7)

Response: The City is partnering with Lincoln County Harm Reduction team to
provide resources to address accidental overdoses through the distribution of
NARCAN at the Library and making available products to reduce communicable
diseases. The City will continue working with this organization to identify other
options that can be implemented in partnership with the City.

E3(h) Determine the impact of affordable housing on homelessness. (Vision
Strategy E7)

Response: A Newport Housing Capacity and Production Strategy Study will be
reviewing this question and providing information as part of that housing study that
will be taking place during this next fiscal year.

E-4 Evaluate Fire Service needs for the community. (Vision Strategy E6) 2-5 years

Obijectives for 2022-2023

E-4(a) Evaluate the feasibility of consolidating the City Fire Department with the
Rural Fire District. (Vision Strategy E6)

Response: An RFP has been issued and it is anticipated that the study will be
completed during the first six months of Fiscal Year 2022-2023. Funding has been
appropriated in the current fiscal year for this work.

E-4(b) Increase the number of active Fire Department volunteers. (Vision Strategy
E6)

Response: The Fire Chief and Assistant Fire Chief will be focusing on opportunities
to increase the number of active fire department volunteers for the Newport Fire
Department. This continues to be a challenge. It will be critical to assure that the
training needs and the experiences of the volunteer firefighters are satisfying to
those volunteers in order to have active engagement with the Fire Department. A
report on these activities will be provided to the City Council at a work session in
November 2022.

E-5 Re-establish the position of school resource officer (Vision Strategy E6) 1 year

Obijectives for 2022-2023

E-5(a) Explore funding this position in the Fiscal Year 2022-2023 (Vision Strategy
E6)

Response: The City is not in a position to provide a school resource officer during
this upcoming fiscal year due to four unfilled vacancies on the Police Department.
The time it takes to recruit, hire, and train an officer, make it impossible even if the
funding were available to provide this service during this next fiscal year. This
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objective can be reviewed as part of the development of the budget for the fiscal
year coming in 2023 to see if circumstances have changed.

E-6 Enhance coordination among social services, non-profits, and local government to
collaborate in all actions to guide creation of a healthier community. (Vision Strategy E4) 5+
years

Obijectives for 2022-2023

E-6(a) Participate in the quarterly Community Health Improvement Plan meetings to
discuss opportunities to collaborate with health organizations to create a healthier
community. (Vision Strategy E4)

Response: This group did not meet regularly during COVID-19. Parks and
Recreation Director, Mike Cavanaugh, will participate in future meetings of this

group.

E-7 Expand affordable and accessible childcare capacity in the Greater Newport Area.
(Vision Strategy E9) 2-5 years

Obijectives for 2022-2023

E-7(a) Coordinate a meeting to determine current efforts to expand childcare
options for families in the Greater Newport Area. (E9)

Response: The City will work with other stakeholders and coordinate a meeting
in September 2022 to determine what efforts are being made and can be made
in the future to expand childcare options for families in the Greater Newport
area. There are a number of ongoing discussions on this identified problem in
the county. It would be good to bring together these various groups to see what
the status of expanding childcare services is, understand the hurdles, providing
more affordable services in the community, and to determine what role the City
can play in these efforts.

E-7(b) Expand childcare services at the Recreation Center. (Vision Strategy E9)
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F. FOSTERING COLLABORATION & ENGAGEMENT

In 2040, the Greater Newport Area’s local governments and public agencies,
schools and higher educational institutes, businesses, local employers,
nonprofits, community groups, faith-based institutions, and residents work
together as true partners in our shared future. Governments reach out to
engage and listen to residents, involve them in important plans and decisions,
and collaborate for a better community in a rapidly changing world.

Council Goals
F-1 Utilize the Greater Newport Area Vision 2040 strategies as a foundational document
for ongoing public processes, planning and decision making. (Vision Strategy F2) 5+ years

Obijectives for 2022-2023

F-1(a) Develop a plan including funding to sustain active coordination of the Greater
Newport Vision beyond the funding provided by the Ford Family Foundation. (Vision
Strategy F2)

Response: The 2040 Vision Committee is exploring options on how to sustain
outreach and engagement of the Committee. Funding is being carried over into the
next fiscal year to help facilitate that effort. The use of contractual services may be a
recommending in the future.

F-2 Increase involvement of younger generations in community issues. (Vision Strategy F9)
5+ years

Obijectives for 2022-2023

F-2(a) Work collaboratively with the school district to establish a youth council.
(Vision Strategy F9)

Response: The City has had discussions with LCSD and a group of students to
discuss creation of a youth council. These activities were sidetracked with COVID-
19, but there is an interest of both the District and the students to create a standing
youth council for the City. A meeting is being set up with both the students and the
District to discuss how this could be implemented for the school year beginning in
September 2022.

F-2(b) Evaluate the possibility to add a position for youth on various City
Advisory Committees. (Vision Strategy F9)

Response: The City has added students to the Police Advisory Committee and
the Library Advisory Board. In addition, the Library Foundation has added a
student to that body. We have had internal discussions about additional groups
in which students may have an interest serving as a board member. One of the
issues is the times that certain meetings are scheduled. We will provide a report
to Council in July on what other options may exist for student representative on
City advisory boards.
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F-3 Foster an inclusive organization and community that embraces diversity in ethnicity,
race, age, gender identity, sexual orientation, self-identity, and perspectives consistent with
our slogan “The Friendliest”. (Vision Strategy F5) 5+years

Obijectives for 2022-2023

F-3(a) Conduct outreach for prospective candidates to diversify City staff as well as
membership on City committees, boards, and panels to ensure that all community
voices are represented in discussions in City policies. (Vision Strategy F5)

Response: The City is printing job announcements in English and Spanish on the
website and various job boards. Human Resources has provided job information with
local organizations, such as Centro de Ayuda about opportunities. Human
Resources will provide a report to Council on the success of efforts to recruit a more
diverse workforce at a June 2022 work session.

F-3(b) Support and seek out opportunities to collaborate with local partner
organizations on cultural programming by collaborating on these programs during
the fiscal year. Vision Strategy F5)

Response: The City supports a number of events relating to cultural programming
throughout the year. The Library, Parks and Recreation Department, and Performing
Arts Center continue develop ways to incorporate all aspects of the community in
various activities at those facilities.

F-3(c) Develop and publicize a process to address complaints of bias or
discrimination relating to the City of Newport. The City commits to develop a specific
protocol, or set of protocols, to investigate and respond to grievances with the goal
of eliminating systemic bias within our organization. (Vision Strategy F5)

Response: City staff has been working on a policy to address complaints of bias by
the public. The City has internal processes to deal with these types of complaints
amongst employees. It is anticipated that the public bias reporting process will be
ready for Council review in May 2022.

F-3(d) Provide diversity, equity, and inclusion (DEI) training to employees and
volunteers. (Vision Strategy F5)

Response: The City requires training through SafePersonnel on diversity awareness,
and anti-harassment. The City in-person training efforts were impacted by the
pandemic; however, we plan to repeat training on transgender awareness in the
workplace, conducting self-assessments for employees to become aware of any of
their own bias, and other opportunities to expand awareness in diversity, equity and
inclusion issues in the workforce and the community.

F-3(e) Collaboratively develop means for culturally competent and inclusive
communications. (Vision Strategy F5)

Response: The City will develop a process to assess and provide training to
improve the organization’s ability to communicate in a culturally competent and
inclusive way. A training program on culturally competent and inclusive
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communications will be prepared for February 2023 to share with City
employees.

F-4 Promote the development of Neighborhood Associations (Vision Strategy F4) 5+ years

Obijectives for 2022-2023

F-4(a) Consider funding to support staffing and financial support for neighborhood
associations in the 2022-2023 budget. (Vision Strategy F4)

Response: Once we fill the vacant position in Planning, they will be in a position to
provide specific support to neighborhood associations. Furthermore, $10,000 has
been appropriated in the administrative programs as a grant that neighborhood
associations could apply for funding to offset expenses for that association.

G. OTHER ORGANIZATIONAL ISSUES

As part of the goal setting process, the City Council establishes goals that do
not fall directly in line with specific Vision Strategies. The goals are specific to
the operational issues for the City of Newport.

Council Goals

G-1 Address long-term financial sustainability planning for the City of Newport. 2-5 years

Obijectives for 2022-2023

G-1(a) Review the Five-Year Financial Sustainability Plan as part of the 2022-2023
Preliminary Budget Committee Meeting.

Response: The Five-year Financial Sustainability Plan has been included in the
materials provided to the Budget Committee for their consideration in the
development of the 2022-2023 preliminary budget meeting. Furthermore, the
projection tools will be used throughout the budget process to show the impact that
financial decisions will have, not only on the current fiscal year, but future fiscal
years, as well.

G-1(b) Consider a grant writer position in the 2022-2023 budget.

Response: A grant writer position has been included in the Fiscal Year 2022-2023
budget, in the Community Development Department.

G-2 Implement purchasing procedures to reduce costs and improve accountability and
transparency of these expenditures. 1 year

Objectives for 2022-2023 Objectives

G-2(a) Examine opportunities to consolidate purchases that are currently done on a
department-by-department basis to reduce overall costs for those purchases. The
City administration needs to be mindful that any new processes to centralized these
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activities have time and expenses in themselves. It will be important to determine the
cost benefit of those specific actions. A report will be provided to the City Council by
December 31, 2022 on these efforts.

Response: A report will be provided to Council in December 2022 about the efforts
that have been accomplished, and any potential areas which consolidated
purchases can be accomplished in the future.

G-3 Improve methods for revenue collection. 2-5 years

Obijectives for 2022-2023

G-3(a) Implement procedures to improve the collection of miscellaneous fees, fines
and other revenues that help support various City services.

Response: On January 18, following the Goal-setting session, and considering the
vacancy in the Finance Director’s position, Council requested that this issue be
considered in October, November, December of 2022, with a report coming back to
Council in January 2023.

G-3(b) Implement a centralized process of monitoring leases and provisions within
those leases, expiration of leases, and other activities that need to be done on a
consolidated basis.

Response: The City Recorder’s office has developed a spreadsheet with the various
leases and renewal dates. City Recorder/Special Projects Director, Peggy Hawker,
will update this information during the transitional period so that Assistant City
Manager/City Recorder will be able to continue maintaining this database going
forward.

G-3(c) Develop a routine practice to regularly place liens on properties for unpaid
property-related bills.

Response: With the resignation of the Finance Director, and other priorities
established by Council on January 18, Council requested that this effort be
discussed in October, November, and December 2022 with a report coming back in
January 2023 on this issue.

G-3(d) Evaluate new collection procedures with the goal reducing uncollectable
accounts considering the costs and benefit of the procedures.

Response: On January 18, the City Council requested that this item be reviewed by
city administration in July, August and September with a report coming back in
October to Council on the efforts to evaluate and improve reasonable collection
procedures.

G-4 Continue to expand access to city services through the use of technology.
S5+years
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Objectives for 2022-2023

G-4(a) Take necessary steps to provide public access to specific components of
the City’s GIS system.

Response: The City has hired a GIS Specialist who is working to address
cleanup of the City’s GIS system. One of the stated purposes of this position is
to be able to provide public access to various layers of information through the
City’s website. IT has been working with ESRI to obtain the necessary licensing
to make these systems available to the public. It is the goal that increased public
access will be provided by October 2022.

G-5 Build a strong and healthy work place culture within the City organization (Vision
Strategy A2, F5) 2-5 years

Obijectives for 2022-2023

G-5(a) Purchase or secure housing for use by new employees to the City of Newport.

Response: The City Recorder/Special Projects Director is attempting to reserve three
apartments in new complexes being built that would be rented by the City and available for
rental under specific terms to newly-hired City employees. The City will develop a policy for
this rentable program presentation to Council in June 2022.

G-5(b) Develop a policy providing use of the Recreation Center by City Council elected
officials as is provided for City employees.

Response: The City will bring a policy back to Council in June 2022 providing use of the
Recreation Center by the City Council elected officials. There was discussion that the
Budget Committee preliminary meeting about making these services available for
committee members, as well. This is an item that will be discussed and brought back to
Council for Council consideration.

Page 75



Appendix D: Attachments

e League of Oregon Cities
e Oregon Coast Council for the Arts

e Destination Newport.
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NOT AN

1201 Court St NE, Ste 200
4 m Salem, OR 97301 INVOICE

**For budgetin
.gue of Oregon Cities (508) 588-6550 pu rposesg onlyg
ID: 200328
Newport
169 SW Coast Highway

Newport, OR 97365

DESCRIPTION

League of Oregon Cities Membership Dues $8608.6
FY2022-23 - July 2022 - June 2023

Please contact Jamie with any questions at {503) 588-6550 or jjohnson-davis@orcities.org.
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> OREGON COAST

¥~ COUNCIL ror THE ARTS 777 W. Olive Street, Newport, OR 97365

March 2, 2022

Spencer Nebel, City Manager
City of Newport

169 SW Coast Highway
Newport, OR 97365

Dear Spencer,

The Oregon Coast Council for the Arts respectfully requests $155,130 for the FY 22-23 budget. This
amount will bring us in line with our agreement that went into effect on July 1, 2019 and which
recognizes that “reasonable increases” will be necessary during the course of the five-year agreement.

The amount agreed to for FY 19-20 was $142,358. With cost of living adjustments of 2.9% for FY 20-21
and 5.9% for FY 21-22 that would bring us to $155,130 for our request for FY 22-23.

Operationally, I'm happy to report that public programs and performances have returned to the
performing arts center. Six weeks of summer camps are on tap for the summer at both the PAC and the
VAC. The Visual Arts Center is maintaining regular hours and will add an additional day that it will be
open to the public before the busy summer. And of course, we have the PAC capital improvement
project on track to begin construction in June. Throughout all our events and programs, we are regularly
maintaining and cleaning both buildings with enhanced cleaning protocols to mitigate the spread of
COVID-19. We will continue to work closely with the city to ensure we are complying with any COVID-19
policies which may be in place in the coming year.

Creativity is and will be critical for the health and recovery of our community. We are grateful to partner
with the City of Newport as a public resource and benefit for all.

Thank you.
Sincerely,

e

Jason Holland
Executive Director,
Oregon Coast Council for the Arts
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-

Steve Bﬂgher

_ N
m: Judy Kuh! <judy@newportchamber.org>
sent: Tuesday, March 22, 2022 3:35 PM
To: Spencer Nebel
Cc: Steve Baugher
Subject: RE: Discover Newport Budget
Attachments: 2022-2023 Discover Newpaort Budget.xlsx
| forgot Steve!

Judy Kuhl
Executive Director

phone {S41) 265-8801 / fax {541} 265-5589
555 5W Ceast Highway, Newport OR 97365
newportchamber.org / discovernewport.com

From: Spencer Nebel <5.Nehel@NewportOregon.gov>
Sent: Tuesday, March 22, 2022 3:25 PM

To: judy Kuhi <judy@newportchamber.org>

Cc: Steve Baugher <S.Baugher@NewportOregon.gov>
Subject: RE: Discover Newport Budget

LAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you know the
content is safe.

Hi Judy: The budget didn’t come through with this email. Can you send it to me and Steve. We are working on budget. -
Spencer

from: Judy Kuhl <judy@newportchamber.org>

Sent: Tuesday, March 15, 2022 3:07 PM

To: Spencer Nebel <S.Nebel@NewportOregon.gov>
Cc: Melanie Nelson <M.Nelson@NewportQregon.gov>
Subject: Discover Newport Budget

WLBRIINE! This message comes from an external organization. Be careful of embedded links.

Hi Spencer,

Here is a copy of the Budget that was approved by the Discover Newport Committee on March 10" 2022, This will be in
the minutes of the meeting.

I ~+ me know if you have any questions.

Thank you,
Judy
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Discover Newport 2022/2023 Budget

Agency Fee/ City $120,000.00
Reserve $75,000.00
_Total $195,000.00
Billboards
Qutfront / City $16,500.00
Meadow / City $24,744.00
Total $41,244.00
TV
KPTV Web Cam / City $42,000.00
KGW Web Cam / Coastcom INC/City $5,400.00
Kezi $5,000.00
OCVA/ KATU $5,000.00
Total $57,400.00
Other
Er -alds $12,500.00
Prumotional items $2,500.00
Gift Certificates $150.00
Fox & Crown TV/ Video $10,000.00
Total $25,150.00
Print Distribution
Certified Folder $13,710.00
Certified Folder Welcome Centers $596.00
$14,306.00
Print
OCVA Visitor's Guide $2,865.00
101 Things to Do $5,299.00
Travel Oregon Guide (MEDIAmerica) $6,000.00
Mile by Mile Guide $8,064.00
Bend Magazine $7,1§0_.00
Northwest Magazine Jan/ Feb $2,500.00
Northwest Magazine Nov/Dec $2,527.90
S . Byways Guide $3,575.00
Oregon Coast Today/Spring Summer $400.00
Oregon Coast Today/ Winter $400.00
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Here and Now/ Arts Ad

Oregon Coast Today Magazine
Brochures

Budget for the Arts Promotion

Additional set aside — photos and vide:
Additional set aside TV

Committed

Additional Budget Money
Beach Wheel Chairs

City Welcome signs

Flags for Hwy 101
Suggest Ideas

Dream Coast Media/ Travel Publication

$2,500.00
$2,500.00
$900.00
$9,200.00
$53,890.90
$25,000.00

$10,000.00

$421,990.90

$200,000.00
$5,000.00

$7,500.00
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Notice of Property Tax and Certification of Intent to Impose FORM OR-LB-50
a Tax, Fee, Assessment, or Charge on Property 2022_2023

To assessor of Lincoln County

(] Check here if this is
* Be sure to read instructions in the current Notice of Property Tax Levy Forms and Instructions. an amended form.

The City of Newport

has the responsibility and authority to place the following property tax, fee, charge, or assessment

District name
on the tax roll of CL":'CO'n County. The property tax, fee, charge, or assessment is categorized as stated by this form.
ounty name
169 SW Coast Hwy Newport OR 97365 July 1, 2022
Mailing address of district City State ZIP code Date submitted
Steve Baugher Interim Finance Director 541-574-0615 s.baugher@newportoregon.gev
Contact person Title Daytime telephone number Contact person e-mail address

CERTIFICATION—You must check one box if you are subject to Local Budget Law.
The tax rate or levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee.
D The tax rate or levy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456.

PART I: TAXES TO BE IMPOSED Subject to
General Government Limits

Rate —or— Dollar Amount

1. Rate per $1,000 or total dollar amount levied (within permanent rate limit).... 1 5.5938
2. Local option operating tax .......ccccveieeiiieiesiieerccee e eene e 2 0 Excluded from
3. Local option capital Project taX ..........cceireieeeeresieeeeseesssesseesseessenesesesees3 0 il
Dollar Amount
4. City of Portland Levy for pension and disability obligations............c.ccc.cccv.. 4 0 of Bond Levy
5a. Levy for bonded indebtedness from bonds approved by voters prior to October 6, 2001...................5a 0
5b. Levy for bonded indebtedness from bonds approved by voters after October 6, 2001 ...........ovevene.. 5b 2,892,269
5¢. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (total of 5a + 5b)............ 5c 2,892,269
PART II: RATE LIMIT CERTIFICATION
6. Permanent rate limit in dollars and cents Per $1,000.......c.coeeereeeeeeeeereeee e eeseoes e e B 5.5938
7. Election date when your new district received voter approval for your permanent rate limit ................... 7
8. Estimated permanent rate limit for newly merged/consolidated diStrict...........cccooeeeeeireeveiresiiseennnnn. 8

PART Ill: SCHEDULE OF LOCAL OPTION TAXES — Enter all local option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.

Purpose Date voters approved First tax year | Final tax year Tax amount —or— rate
(operating, capital project, or mixed) local option ballot measure levied to be levied | authorized per year by voters

PART IV: SPECIAL ASSESSMENTS, FEES, AND CHARGES*

Subject to General Excluded from

Description ORS Authority* Government Limitation Measure 5 Limitation

1
2

*If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete listing of
properties, by assessor’s account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.
** The ORS authority for putting these assessments on the roll must be completed if you have an entry in Part IV.

150-504-050 (Rev. 11-19-21) . Form OR-LB-50 (continued on next page)
(see the back for worksheet for lines 5a, 5b, and 5c¢)

File with your assessor no later than JULY 15, unless granted an extension in writing.
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CITY OF NEWPORT NOTICE OF BUDGET HEARING

A public meeting of the City of Newport will be held on June 20, 2022 at 6:00pm at City of Newport Council Chambers, 169 SW Coast Highway, Newport, Oregon. The
purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2022 as approved by the City of Newport Budget Committee, receive comments from the
public on the budget, and the City's use of state revenue sharing funds. A Public hearing on the use of state revenue sharing funds will be held at this meeting. A summary of

the budget is presented below. A copy of the budget may be inspected or obtained at City of Newport Finance Department, between the hours of 9:00 a.m. and 4:30 p.m. or
online at www.newportoregon.gov. This budget is for an annual budget period. This budget was prepared on a basis of accounting that is the same as the preceding year.

Contact: Steve Baugher

Telephone: 547-574-0615

Email: s.baugher@newportoregon.gov

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS

Actual Amount

Adopted Budget

Approved Budget

2020-21 This Year 2021-22 Next Year 2022-23

Beginning Fund Balance/Net Working Capital 25,672,471 28,002,900 34,985,287
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 14,306,371 16,037,027 17,326,155
Federal, State and all Other Grants, Gifts, Allocations and Donations 7,594,581 10,478,302 13,001,314
Revenue from Bonds and Other Debt 1,299,428 4,832,146 4,027,500
Interfund Transfers / Internal Service Reimbursements 13,369,065 19,299,664 22,061,385
All Other Resources Except Current Year Property Taxes 206,257 211,159 173,091
Current Year Property Taxes Estimated to be Received 10,147,976 10,226,000 10,450,754

Total Resources 72,596,149 89,087,198 102,025,486

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Personnel Services 11,936,727 14,704,758 16,850,663
Materials and Services 12,089,355 17,216,700 25,119,728
Capital Outlay 6,740,398 15,878,428 18,614,227
Debt Service 4,962,020 5,533,357 5,806,120
Interfund Transfers 10,919,508 16,531,294 16,619,520
Contingencies - 6,702,901 7,304,263
Unappropriated Ending Balance and Reserved for Future Expenditure 25,948,141 12,519,760 11,710,965

Total Requirements 72,596,149 89,087,198 102,025,486

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *

Name of Organizational Unit or Program
FTE for that unit or program

City Administration 2,357,160 2,831,505 3,569,903
FTE 16.06 17.11 19.60
Police 3,756,272 4,529,545 5,440,227
FTE 24.85 25.85 29.85
Fire 2,211,659 2,440,161 2,898,250
FTE 11.50 11.50 15.64
Emergency Coordinator 231,764 334,433 129,343
FTE - 1.00 1.00
Library 897,961 1,138,276 1,217,186
FTE 8.85 9.10 9.60
Community Development 224,940 286,309 502,273
FTE 1.75 2.25 3.45
General Fund - Non-departmental 3,872,309 4,427,185 6,059,459
FTE - - -
Recreation - Administration 222,177 220,009 202,793
FTE 1.00 1.00 0.80
60+ Center 150,355 210,159 222,381
FTE 1.73 2.23 1.73
Swimming Pool 371,372 542,877 614,170
FTE 7.26 7.26 7.76
Recreation Center 389,534 588,983 693,668
FTE 7.75 8.45 8.46
Recreation Programs 67,892 208,821 254,197
FTE 3.54 3.54 3.81
Sports Programs 25,819 192,988 181,626
FTE 1.00 1.50 1.50
Recreation - Non departmental 113,800 396,317 835,096
FTE - - -
Public Parking - Citywide 4,682 716,720 363,793
FTE - 1.00 1.00
Affordable Housing General 740 250,080 252,827
FTE - - -
Oregon Housing & Community Services 20,705 17,020 11,627
FTE - - -
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Affordable Housing Development Incentives - 218,322 221,592
FTE - - -
Airport 828,927 890,888 1,045,569

FTE 3.00 3.00 3.00
Room Tax 707,957 2,731,501 4,007,952
FTE - - -
Building Inspection 489,745 642,540 549,986

FTE 2.22 2.72 2.57
Street Maintenance 1,248,267 1,401,986 1,248,883
FTE 2.25 2.25 2.50
Line Undergrounding 1,343 616,792 822,642
FTE - - -
SDC - Street 33,000 986,988 1,017,725
FTE - - -
SDC - Water - 101,570 223,806
FTE - - -
SDC - Wastewater 5,407 721,326 789,787
FTE - - -
SDC - Parks - 168,486 186,136
FTE - - -
SDC -Stormwater - 536,328 562,043
FTE - - -
SDC - Administration 552 138,125 96,195
FTE - - -
Agate Beach Closure 45,028 1,048,671 1,028,820
FTE - - -
Water General Debt 69,460 69,436 70,504
FTE - - -
Water Revenue Bonds Debt 963,069 963,137 753,664
FTE - - -
Wastewater General Debt 558,350 558,150 266,838
FTE - - -
Wastewater DEQ Debt 212,007 497,573 1,189,267
FTE - - -
Governmental General Debt 88,785 90,735 88,177
FTE - - -
2018 Stormwater Debt 379,889 380,010 380,740
FTE - - -
Stormwater DEQ Debt 254,198 253,235 253,261
FTE - - -
Water General Obligation Debt 2,075,001 2,135,081 2,201,000
FTE - - -
Swimming Pool General Obligation Debt 573,268 586,000 602,669
FTE - - -
Water Plant 1,629,151 1,288,172 1,431,833
FTE 4.00 4.00 4.00
Water Distribution 804,241 973,000 981,809
FTE 6.25 6.25 6.00
Water Administrative Programs 3,812,127 3,157,709 2,314,456
FTE - - -
Wastewater Plant 1,354,315 1,615,055 1,785,077
FTE 6.00 6.00 6.00
Wastewater Collections 568,863 747,695 752,383
FTE 4.25 4.25 4.00
Wastewater Administrative Programs 2,306,511 3,676,472 2,863,099
FTE - - -
Stormwater Maintenance 1,612,555 1,252,390 1,290,278
FTE 2.25 2.25 2.50
Public Works Administration 353,332 488,686 632,985
FTE 2.00 2.00 3.00
Engineering 528,697 946,751 1,075,941
FTE 5.73 7.73 7.00
General Capital Projects 3,504,095 4,363,654 5,929,656
FTE - - -
Airport Capital Projects 461,133 3,366,668 4,234,444
FTE - - -
Water Capital Projects 2,974,575 5,041,394 9,086,505
FTE - - -
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Wastewater Capital Projects 525,926 2,513,710 1,796,571
FTE - - -
Stormwater Capital Projects 510,026 1,736,065 727,621
FTE - - -
Police Reserve - 70,000 70,000
FTE - - -
Fire Reserve 59,760 560,000 665,000
FTE - - -
Emergency Coordinator Reserve - - 251,941
FTE - - -
Library Reserve - 6,000 20,000
FTE - - -
Recreation Scholarships Reserve 4,213 37,800 28,714
FTE - - -
Water Bond Reserve - 1,292,000 1,500,000
FTE - - -
Performing Arts Center Reserve - 600,000 612,531
FTE - - -
City Hall Improvements 31,453 233,600 488,698
FTE - - -
City Hall Police Improvements - 10,000 24,000
FTE - - -
Library Improvements 117,500 163,000 21,000
FTE - - -
Fire Improvements 78,686 126,000 110,000
FTE - - -
Performing Arts Center Improvements 20,633 1,715,000 2,325,084
FTE - - -
Visual Arts Center Improvements 3,680 26,183 92,500
FTE - - -
60+ Activity Center Improvements - 165,397 170,433
FTE - - -
Recreation Center Improvements 32,210 188,500 969,176
FTE - - -
Parks & Grounds Improvements 47,930 327,042 1,282,690
FTE - - -
Facilities Administration 303,089.00 477,513.00 544,733

FTE 2.00 2.00 2.00
City Hall Facility 140,821.00 439,305.00 310,970
FTE - - -
Fire Facilities 43,417.00 150,648.00 154,368
FTE - - -
Library Facility 197,631.00 279,519.00 103,677
FTE - - -
Park Maintenance 443,314.00 755,490.00 1,622,359

FTE 2.60 5.82 5.92
Custodial 88,078.00 249,532.00 278,334
FTE 0.90 241 2.51
Pier & Boardwalks 9,191.00 11,928.00 25,372
FTE - - -
Performing Arts Center 179,061.00 1,873,100.00 2,013,579
FTE - - -
Visual Arts Center 81,160.00 122,538.00 192,729
FTE - - -
Street Lights 367,240.00 451,654.00 477,900
FTE - - -
Not Allocated to Organizational Unit or Program 25,948,141 12,519,760 11,710,965
FTE - - -
Total Requirements 72,596,149 89,087,198 102,025,486
Total FTE 128.74 142.47 155.20

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING

The City of Newport is anticipating to return to pre-COVID operations, utilization of ARPA funds on various projects ($2.4M), and an increase in tourism facility usage and
costs ($1.3M). An increase in capital projects - governmental $2.4M, proprietary $2.3M, and imporvements $2.5M is budgeted for 2022-2023.
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PROPERTY TAX LEVIES

Rate or Amount Imposed

Rate or Amount Imposed

Rate or Amount Approved
Next Year 2022-23

2020-21 This Year 2021-22
Permanent Rate Levy  (rate limit 5.5938 per $1,000) 5.5938 5.5938 5.5938
Levy For General Obligation Bonds 2,834,148 2,912,396 2,892,269

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT

Estimated Debt Outstanding

Estimated Debt Authorized, But

onJuly 1. Not Incurred on July 1
General Obligation Bonds $12,656,249
Other Bonds $305,000
Other Borrowings $34,064,233
Total $47,025,482

* |f more space is needed to complete any section of this form, insert lines (rows) on this sheet. You may delete blank lines.

150-504-073-2 (Rev. 02-14)
Publication Date: June 1, 2022
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A RESOLUTION ADOPTING THE FISCAL YEAR 2022-2023 BUDGET

CITY OF NEWPORT
RESOLUTION NO. 3952

AND MAKING APPROPRIATIONS

THE CITY OF NEWPORT RESOLVES THAT the budget for Fiscal Year 2022-2023 be adopted in the sum $102,125,486; this budget is

available for review now at City Hall,

THE CITY OF NEWPORT FURTHER RESOLVES that the amounts for the fiscal year beginning July 1, 2022, and for the purposes

shown below are hereby appropriated as follows:

Fund
101-General Fund

City Administration
Police
Fire
Emergency Coordinator
Library
Community Development
Non-Deparimental
Transfer to Recreation
Transfer to Airport
Transfer to Building Inspection
Transfer to Govt'l Debt Service
Transfer to Capital Projects-Govt'l
Transfer to Capital Proj.-Proprietary
Transfer to Reserve
Transfer to Capital Improvements
Transfer to City Facilities
Contingency

Total

201 - Recreation Fund

Administration
60+ Center
Swimming Pool
Recreation Center
Recreation Programs
Sports Programs
Interfund Loan Repayment
Transfer to Reserve
Transfer to Capital Improvements
Contingency

Total

211 - Public Parking Fund

Public Parking - Citywide
Transfer to Capital Projects-Govt'l
Contingency

Total

212 - Housing Fund

Affordable Housing General
Oregon Housing & Comm. Serv.
Contingency

Total

Res. Mo. 3952 - 2022-2023 Adopted Budget

Adopted
Budget

3,569,903
5,440,227
2,898,250
129,343
1,217,186
502,273
968,974
1,407,585
97,901
3,000
4,040
20,000
690,613
454,141
30,000
1,794,159
589,046
19,816,641

175,293
222,381
614,170
693,668
254,197
181,626
27,500
10,000
608,212
216,884
3,003,931

28,369
265,000
70,424

363,793

786
11,627
473,633
486,046

Adopted
Fund Budget
220 - Airport Fund
Airport 836,505
Transfer to General Debt Service 58,302
Transfer to Capital Projects-Govt'| 66,111
Contingency 83,651
Total 1 !045,569
230 - Room Tax Fund
Room Tax 1,471,841
Transfer to General 182,578
Transfer to Recreation 542,209
Transfer to Airport 250,952
Transfer to Wastewater Debt Serv. 75,392
Transfer to Govt'l| Debt Service 3,384
Transfer to Capital Projects-Gowt'l 28,333
Transfer to Capital Improvements 179,405
Transfer to City Facilities 1,126,674
Contingency 147,184

Total

4,007,952

240 - Building Inspection Fund

Building Inspection 504,986
Contingency 45,000
Total 549,986

251 - Street Fund
Street Maintenance 753,394
Transfer to Capital Projects-Govt'l 420,150
Contingency 75,339

1,248,883

252 - Line Undergrounding Fund

Line Undergrounding 1,442
Contingency 821,200

Total 822,642

253 - SDC Fund

SDC - Administration 591
Transfer to Wastewater Debt Serv. 984
Transfer to Govt'l Debt Service 1,520
Transfer to Capital Proj.-Proprietary 50,000
Transfer to City Facilities 130,000
Contingency 2,692,697

Total 2,875,692
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Fund

254 - Agate Beach Closure Fund
Agate Beach Closure
Interfund Loan to Public Parking
Contingency

Total

301 - Water Debt Service Fund
Water General Debt
Water Revenue Bonds Debt
Total

302 - Wastewater Debt Service Fund
Wastewater General Debt
Wastewater DEQ Debt

Total

303 - Governmental Debt Service Fund
Governmental General Debt
Total

305 - Stormwater Debt Service Fund
2018 Stormwater Debt
Stormwater DEQ Debt

Total

351 - Proprietary GO Debt Service Fund
Water General Obligation Debt
Total

Adopted
Budget

36,391
225,000
767,429

1,028,820

70,504
753,664

824,168

266,838
1,189,267
1,456,105

=ae———

88,177

88177

380,740
253,261
634,001

2,201,000
2,201,000

352 - Governmental GO Debt Service Fund

Swimming Pool GO Debt
Total

402- Capital Projects - Governmental Fund

General Capital Projects
Airport Capital Projects
Total

403 - Capital Projects - Proprietary Fund

Water Capital Projects

Wastewater Capital Projects

Stormwater Capital Projects
Total

404 - Reserve Fund
Fire
Emergency Coordinator
Library
Transfer to General
Transfer to Recreation
Transfer to Capital Proj.-Proprietary
Transfer to City Facilities
Total

Res. No. 3952 - 2022-2023 Adopted Budget

602,669
602,669

5,929,656
4,234,444
10,164,100

9,086,505
1,896,571
727,621

11,710,697

665,000
251,941
20,000
70,000
28,714
1,500,000
612,531

3,148,186

Fund

405 - Capltal Impravements Fund
City Hall Improvements
City Hall Police Improvements
Library Improvements
Fire Improvements
Performing Arts Center Improve.,
Visual Arts Center Improvements
60+ Activity Center Improvements
Recreation Center improvements
Parks & Grounds Improvements

Total
601 - Water Fund
Water Plant
Water Distribution

Water Administrative Programs
Transfer to Street
Transfer Water Debt Service
Transfer Govt'l Debt Service
Transfer to Capital Proj.-Proprietary
Transfer to Reserve
Contingency

Total

602 - Wastewater Fund
Wastewater Plant
Wastewater Collections
Wastewater Admin. Programs
Transfer to Street
Transfer to Wastewater Debt Serv,
Transfer Govt'l Debt Service
Transfer to Capital Proj.-Proprietary
Contingency

Total

603 - Stormwater Fund
Stormwater Maintenance
Transfer to Stormwater Debt Serv.
Transfer to Capital Proj.-Proprietary
Contingency
Total

701 - Publlc Works Fund
Public Works Administration
Engineering
Contingency
Total
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udget

488,698
24,000
21,000

110,000

2,325,084
92,500
170,433
969,176
1,282,690
5,483,581

1,431,833
981,809
996,965

70,000
819,965
2,526
50,000
75,000
300,000

4,728,098

1,785,077
752,383
1,136,714
70,000
1,288,463
505
100,000
367,417
5,500,559

477,525
575,000
190,000

47,753

1,290,278

477,628
1,075,941
155,357
1,708,926
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Adopted Adopted

Fund Budget Fund Budget

711 - Clty Facilities Fund Non-Appropriated Budget Requirement
Facilities Administration 461,638 UEFB - General Fund 1,472,616
City Hall Facility 165,229 UEFB - Recreation Fund 173,507
Fire Facilities 63,024 UEFB - Airport Fund 66,920
Library Facility 70,913 UEFB - Room Tax Fund 176,621
Park Maintenance 839,396 UEFB - Building Inspection Fund 45,678
Custodial 235,876 UEFB - Street Fund 90,407
Piers & Boardwalk 21,502 UEFB - Water Fund 274,989
Performing Arts Center 153,627 UEFB - Wastewater Fund 340,901
Visual Arts Center 91,296 UEFB - Stormwater Fund 57,303
Street Lights 405,000 UEFB - Public Works Fund 124,286
Transfer to Capital Improvements 2,765,171 Reserve for future expenditures** 8,787,737
Contingency 451,349 Total Non-appropriated 11,610,965

Total 5,724,021
| TOTAL USES OF FUNDS 102,125,486 |
Total Appropriations 90,514,521

THE CITY OF NEWPORT FURTHER RESOLVES that the amounts appropriated above in the Capital Projects fund -
Governmental, Proprietary, and Improvements - are further appropriated by "named" capital praject line-item as detailed on
Attachment "A" and the Reserves for Future Expenditures are shown on Attachment "B" and incorporated herewith.

Passed and adopted by the City Council of Newport on June 20, 2022

Cy#thia Jacobi, Councll Fresident

/'ﬁ.‘; .-/f[k J_,,-"‘ : =

Erik Glover, City Recorder

** - see attached schedule
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CITY OF NEWPORT
RESOLUTION NO. 3952
Attachment A

A RESOLUTION ADOPTING THE FISCAL YEAR 2022-2023
BUDGET AND MAKING APPROPRIATIONS

402 - Capital Projects-Governmental Fund
6110 - General

PP1-Parking Study Implementation {Phase 1) {21045) 640,000
PP3-City/District Consolidation/Merger Feasibility Study (21022) 40,000
PP10-Downtown Revitalization Plan (21023) 50,000
PP11-Newport HB Housing Capacity and Production Strategy (21046) 100,893
PP16-Consultant to Update City Emergency Operations Plan (24-22027) 20,000
PP17-Annexation of Unincorporated Pockets in South Beach (24-22002) 500,000
PP18-Yaquina Bay Estuary Management Plan Update (24-22001) 10,000
514-Conduct Intersection Control Eval. & Signal Warrant Analysis NE 36th and SE 40th and 101 (21049} 25,000
$17-Traffic Study Support {25-22029) 150,000
$24-Feasability Study for sidewalk Infill {25-22035) 50,000
S1-South Beach Right-of-Way Acquisition {17004) 149,777
§2-5E Chestnut Street Trail Project {17005} 50,000
$4-US 101 NW 25th to NW 36th Street Sidewalk Project {19009) 145,480
55-Building Demolition Reserve -NE Corner 35th and US 101 (17008) 347,076
$6-Ferry Slip Road Utility Line Undergrounding (15017) 838,745
$7-Street Overlay and Street Improvement Project (15003) 183,000
58-Sidewalk and Bicycle Improvements (14007) 15,002
$9-Big Creek Bridge Abutment Repairs {17009) 250,000
510-SW 9th Angle to Hurbert Street and Sidewalk Improvements (19002) 21,450
S11-Wayfinding Sign Project - Phase 3 {12018) 4,825
512-Sharrows Bay Blvd Fr Naterlin East to lohn Moore (15019) 10,000
515-Pedestrian Activated Rapid Flashing Beacon US 20 & Eads St Crosswalk (21050) 82,731
516-SE Harney 5t Sidewalk from SE Moore Dr to Yaquina View Elementary (21019) 795,677
$19-Construct Enhanced Pedestrian at NW 60th and US 101 (25-22030) 150,000
$20-South Beach Loop Path Improvements (25-22031) 335,000
$21-South Beach Placemaking Improvement Package (25-22032) 250,000
$22-NW/NE 11th Street Bicycle Lane Project (25-22033} 50,000
523-Moore/Harney/US 20 Intersection and Street Improvements {25-22034) 515,000
$25-Improve intersection at US 101 and 57th (Movie Theater driveway) (25-22036) 150,000
5,929,656
6130 - Airport

AP1-AIP Obstruction Removal - Trees, Easements Appraisals Phase | & |1 (17023} 925,861
AP3-AIP 26 Airport Environmental Assessment Phase [l {17025) 74,139
AP2-5torm Pipe Flex Seal Installation {23-22006} 2,444,444
AP4-Automate City of Newport-Seal Rock Water District intertie to Improve Airport Fire Flows {23-22007) 150,000
AP5-Large Septic Installation at Newport Municipal Airport (23-22003) 640,000
4,234,444

Total Capital Projects-Governmental Fund Appropriations 10,164,100

403 - Capital Projects-Proprietary Fund

6210 - Water
PPo-Strategic Grant Consulting Services - Dig Deep Research (13011) 130,000
PP7-Infrastructure Code Revisions (17017) 30,000
PP19-Utility Rate St.udy (24-22028) 40,000
W2-Big Creek Dam Project {(Formerly Big Creek Dam Preliminary Design} (11025) 6,172,583
Wa9-Siletz Water Quality Study {16015} 9,035
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CITY OF NEWPORT
RESOLUTION NO. 3952
Attachment A

A RESOLUTION ADCPTING THE FISCAL YEAR 2022-2023
BUDGET AND MAKING APPROPRIATIONS

W12-Water System Master Plan Update (15022) 400,000
W22-Mid Coast Water Conservation Partnership (16001) 10,000
$16-5E Harney St Sidewalk from SE Moore Dr to Yaquina View Eiementary (21019) 50,000
W1-Main Tanks Replacement (16013} 860,363
W35-Golf Course Drive Water System Improvement Phase 2 (15035} 59,462
W10-NE 54th PS Replacement (17020} 102,864
W11-Fiber Installation at NE 7157 Street PS and Tank (20016) 55,000
W19-WTP Excess Recirculation {XR) Upgrades (21006} 749,750
W21-Underbay Waterline Crossing (21014} 8,167
W23-City-wide Cathodic Inspections, Testing and Improvements (28-22037) 40,000
W25-Big Creek Dam #2 Spillway Hazard Mitigation (21053) 294,281
W26-Big Creek Dam Early Warning System (21005) 75,000

9,086,505

6220 - Wastewater

PP&-5trategic Grant Consulting Services - Dig Deep Research {13011) 100,000
PP7-Infrastructure Code Revisions (17017) 30,000
PP19-Utility Rate Study (24-22028) 40,000
WW1-5anitary Sewer Televising Program (13009) 102,356
WW3-Water Quality Testing Program (Smoke Testing Program) (13015} 34,995
WWS-WWTP Master Plan (16016} 520,700
WW8-NPDES Permit Local Limits Sampling {21024) 28,000
WW39-Siletz River Groundwater Monitoring {16015) 12,000
PP9-Easement Acquisition (20002) 30,000
WW2-5anitary Sewer Replacement {Hurbert 3rd & 6th) {15033) 98,000
WWA4-Northside Pump Station Improvement (18016) 250,000
WW10-Replacement of Fire Panels at WWTP {21054) 15,725
WWwW13-Clarifier 2 Refurbishment (21001) 250,000
WW17-WWTP Clarifier #1 Refurbishment {26-22038) 260,000
WW22-Schooner Landing Sewer Bypass (26-22039) 100,000
W23-City-wide Cathodic Inspections, Testing and Improvements (28-22037) 24,795

1,896,571

6230 - Stormwater

PPo-Strategic Grant Consulting Services - Dig Deep Research {13011) 150,000
PP7-Infrastructure Code Revisions (17017) 10,000
PP19-Utility Rate Study (24-22028) 20,000
PPS-Easement Acquisition {20002) 30,000
$T4-Land Purchase on High Street by Sam Moore Park (17011) 35,000
$T1-Sam Moore Parkway Water Quality Improvements {13020) 97,750
5T2-Hatfield Drive Storm Sewer Replacement {17012) 249,983
§T3-Storm Sewer Realignment NE Avery Between NE 3rd and 4th (21008) 5,000
5T5-Nye Beach Stormwater Improvements (21051) 50,000
$T7-5torm Drain Replacement on NW Spring Street {21009) 79,888
727,621

Total Capital Projects-Proprietary Fund Appropriations 11,710,697

405 - Capital Impravement Fund
6310 - City Hall Improvements
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CITY OF NEWPORT
RESOLUTION NO. 3952
Attachment A

A RESOLUTION ADOPTING THE FISCAL YEAR 2022-2023
BUDGET AND MAKING APPROPRIATIONS

FM1-City Campus Electrical Backup Power Project {21002) 163,098
FM4-City Halt Roof and Seismic Evaluation (21030} 175,000
FM12-City Hall Fire Panel Replacement {19025} 32,600
FM39-IT Room Cooling Unit Replacement (21-22013) 15,000
PM1-City Hall Landscape Renovation (22-22023) 53,000
FM36-City Hall Parking Vehicle Charging Stations (21042) 50,000

488,698

6311 - City Hall Police improvements
FM43-lmpound Yard Secure Storage Building {21-22015) 24,000
24,000

6312 - Library Improvements

FM11-Upstairs West Side & Downstairs Children's Library Window Replacements (21033} 1,000
FM42-Library Heater Replacement {21-22014) 20,000
21,000

6320 - Fire Improvements

FM8-Security Fence for Main Fire Station (21032) 36,000
FM44-Retrofit Upstairs HVAC System at Main Fire Station to Add 2 Dorm Rooms {21-22016) 30,000
FMS53-Joint Fire Facility with ODF at Agate Beach (21-22021) 50,000

110,000

6325 - PAC {Performing Arts Center) Improvements

FM3-PAC HVAC Control System (21029) 215,000

FMS5-PAC Expansion Project (20018) 2,090,084

FMS52-PAC Signage (21-22020) 20,000
2,325,084

6326 - VAC (Visual Arts Center) Improvements

FM15-VAC Fire Panel Replacement {21034) 7,500
FM38-VAC Upper Roof {21-22012) 85,000
92,500

6330 - 60+ Activity Center Improvements

FM17-60+ Activity Center Roof (21035} 110,433
FM21-60+ Center Reception Area Remodel {18015) 60,000
170,433

6331 - Recreation Center Improvements

FM16-Modify & Enlarge Qutside Play Area for Child Center (20008) 84,496
FM18-Replacement of Rec Center Roof (21-22009) 509,775
FM24-Replace Double Doors in Small Gym (21039) 8,500
FM28-Recreation Center -Pool Repair {21004) 148,563
FM31-interior Resurfacing of the Spa {(21-22011) 19,600
FM32-HVAC Control System for Recreation Center (21056) 100,000
FM46-Replacement of Holophane Lights in Aquatic Center (21-22017) 8,242
FM50-Purchase and Installation of UV Systems for the Aquatic Center (21-22018) 90,000

969,176
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CITY OF NEWPORT
RESOLUTION NO. 3952
Attachment A

A RESOLUTION ADOPTING THE FISCAL YEAR 2022-2023
BUDGET AND MAKING APPROPRIATIONS

6380 - Parks & Grounds improvements

PP13-Big Creek Watershed Forest Resource Assessment (21047) 65,000
§T10-Betty Wheeler Park Drainage Improvements (16026) 69,838
PM2-Betty Wheeler Park - Field Light Replacement (21012) 34,310
PM3-Ocean to Bay Trail Wayfinding Signage (21043} 40,000
PMA4-Agate Beach Staircase Terminus (21059) 95,000
PMS-Resurfacing of Frank Wade Park Tennis Courts {22-22024) 18,000
PM8-Urban Orchard (22-22025) 38,500
PM9-Construct Multi-Purpose Field (22-22004) 500,000
PM10-Agate Beach Neighborhood and Dog Park Improvements {22-22022) 260,000
PiM11-Agate Beach Equipment Replacement and Improvements {21044) 50,000
fM34-Deco District Park (18010) 112,042
1,282,690

Total Capital Improvement Fund Appropriations 5,483,581
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CITY OF NEWPORT
RESOLUTION NO. 3952
Attachment B

Non-Appropriated Budget Requirement - Reserve for Future Expenditures

101 General Fund 2,081,087
230 Room Tax Fund 1,173,728
251 Street Fund 1,080,192
301 Debt Service-Water Fund 2,065
302 Debt Service-Wastewater Fund 511,335
303 Debt Service-Governmental Fund 26,691
305 Debt Service-Stormwater Fund 116,938
351 GO Debt Service-Proprietary Fund 100,273
352 GO Debt Service-Governmental Fund 63,681
402 Capital Projects-Governmental Fund 12,080
403 Capital Projects-Proprietary Fund 14,500
404 Reserve Fund 3,223,906
405 Capital Improvements Fund 5,500
602 Wastewater Fund 13,203
603 Stormwater Fund 5,031
701 Public Works Fund 213,799
711 City Facilities Fund 143,728

Total 8,787,737
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CITY OF NEWPORT
RESOLUTION NO. 3955

A RESOLUTION IMPOSING AND CATEGORIZING AD VALOREM TAXES FOR THE
CITY OF NEWPORT, FISCAL YEAR 2022-2023

THE CITY OF NEWPORT RESOLVES that the City Council for the City of Newport
hereby imposes the taxes provided for the City’s adopted budget for Fiscal Year 2022-
2023 at the rate of $5.5938 per $1,000 of assessed value, plus and amount of $2,892,269
for the debt fund and that these taxes are hereby imposed and categorized up the
assessed value of all taxable property within the City for the tax year 2022-2023. The
following allocations constitute the above aggregate levy.

General Fund $5.5938/$1,000
Water Treatment Plant Bonded Debt $2,248,153
Swimming Pool Bonded Debt $644,669

THE CITY OF NEWPORT FURTHER RESOLVES that the City Council of the City
of Newport hereby categorized the imposed taxes for the Fiscal Year 2022-2023 follows

Subject to the General Government Limitation: General Fund $5.5938 / $1,000

Excluded from the General Government Limitation: Debt Fund $2,892,269

This resolution will become effective July 1, 2022.

Adopted by the Newport City Council on June 20, 2022.

1 A
o Em,@—,n

Cynthia Jacobi, Coundil President

Attest:

o L : ., 1l o 1
Erik Glover, City Recorder
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CITY OF NEWPORT

RESOLUTION NO. 3956

A RESOLUTION DECLARING THE CITY’S ELECTION TO RECEIVE STATE
SHARED REVENUES

THE CITY OF NEWPORT resolves that, pursuant to ORS 221.770, the City
hereby elects to receive State Shared Revenues for the Fiscal Year 2022-23.
Attachment A sets forth how the State Shared Revenues are projected to be used in
Fiscal Year 2022-2023 and is incorporated herein.

This resolution will become effective July 1, 2022.

Adopted by the Newport City Council on June 20, 2022,

y %
1 4
Lk WL LA AAAN,
Cynthia \Jacobi, Council Prgsident

Attest:

ey
[ ¥ ’ | o # -
2277\ 7 gh

¥

Erik Glover, City Recorder

| certify that a public hearing before the Budget Committee was held on May 17, 2022
and a public hearing before the City Council was held on June 20, 2022, giving citizens
an opportunity to comment on use of State Revenue Sharing.

A ; 21

Erik Glover, Cfty Recorder
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CITY OF NEWPORT, OREGON

OREGON SHARED REVENUES
PUBLIC HEARING BEFORE THE BUDGET COMMITTEE ON THE POSSIBLE USES
FISCAL YEAR 2022-23 PROPOSED BUDGET
"ATTACHMENT A"

CERTIFIED EST. PER CAPITA

POPULATION RATES ESTIMATED
REVENUE TYPE @ 12/15/2021 ESTIMATES REVENUES
A. GENERAL SHARED REVENUES Not Applicable Not Applicable  $ 165,000
B. OTHER SHARED REVENUES
Liquor Tax 10,591 S 18.30 $ 193,815
Cigarette Tax 10,591 $ 075 $ 7,943
Marijuana Tax 10,591 S 1.25 S 13,239
Highway Gas Tax 10,591 S 7642 S 809,364 98.0% of Allocation for Streets and Roads 793,177
2.0% of Allocation for Bicycle Paths & Trails 16,187
C. COMPARISON TO PROPOSED BUDGET REQUIREMENTS
FY 2022-23 PROPOSED BUDGET - ALL FUNDS $ 101,539,345 Summary of Funds
FY 2022-23 PROPOSED BUDGET - GENERAL FUND S 23,279,092 $ 379,997 * -See General Fund Resources
FY 2022-23 PROPOSED BUDGET - STREETS FUND FOR OPERATIONS (Fund 251) S 2,419,482 S 793,177 Allocated - See Street Fund
- CAPITAL PROJECTS FUND (Fund 402) S 10,176,180 $ 16,187 Allocated - See Capital Projects Fund
Total State Gas Tax Allocation S 12,595,662 S 809,364

Y:\Finance\BUDGET\2022-23 FY\Approved Budget\Budget Document\05-31-22 Page 98 5/31/2022 5:39 PM



CITY OF NEWPORT
RESOLUTION NO. 3957

A RESOLUTION ADOPTING A COMPREHENSIVE SCHEDULE OF FEES AND
CHARGES FOR THE 2022-23 FISCAL YEAR AND REPEALING RESOLUTION NO.
3920 IN ITS ENTIRETY

Whereas, the City of Newport enacted Resolution number 3920 for the 2021-22 Fiscal
Year which established the City fees and charges for different departments and activities:
and

Whereas, the City desires to provide all of its miscellaneous fees and charges in a
comprehensive schedule so citizens can easily determine the costs of miscellaneous fees
and charges with one resolution for convenience of its citizenry and to better administer
such fees and charges by city departments; and

THE CITY OF NEWPORT RESOLVES AS FOLLOWS:

SECTION 1. The Comprehensive Schedule of Fees and Charges, which is attached
hereto and incorporated herein by this reference, is hereby approved and establishes the
fees and charges for City services.

SECTION 2. Resolution number 3920 is repealed in its entirety effective Julyt, 2022.
SECTION 3. Resolution number 3957 wiil become effective on July 1, 2022.

Approved by the Newport City Council on June 20, 2022

L__.-t {L,i {{.1’.::- | ;_gf{. Wi -
Cynthia Jacobi, Council Presidbﬂt

ATTEST:

i

A - -

Erik Glover, dtl‘y Recorder
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CITY OF NEWPORT FEE SCHEDULE - FY 2022-2023 4/19/2022 6:08 PM

Administrative Fees and Charges
2022-23
Anticipated
Services Description 2021-22 2022-23 Changed Revenue GL Account

Public Records Requests Fee Schedule - 48001 $230
Copies/prints - per page of print $0.25 $0.25 S0 101-1900-48001
Oversized documents (larger than 11” x 17”) - per page $5.00 $5.00 S0 101-1900-48001
Color copies and prints - per page $2.00 $2.00 S0 101-1900-48001
Research Full cost of City Attorney review, if necessary Full cost of City Attorney review, if necessary 101-1900-48001
File review staffing File review staffing 101-1900-48001
Salary plus benefits, converted to hourly rate, per hour Salary plus benefits, converted to hourly rate, per hour 101-1900-48001
Audio tape $10.00 $10.00 S0 101-1900-48001
If tape is provided by requestor $5.00 $5.00 S0 101-1900-48001
Maps Actual printing costs Actual printing costs 101-1900-48001
Lists and labels Research costs plus copying charges and materials Research costs plus copying charges and materials 101-1900-48001
Photos Vendor cost, plus staff time Vendor cost, plus staff time 101-1900-48001
CD’s & USB's $5.00 $5.00 S0 101-1900-48001

$5.00 per CD or USB, plus staff time, with $5.00 minimum,
plus postage if mailed.

Postage Actual costs Actual costs 101-1900-48001
Shipping Actual costs Actual costs 101-1900-48001
Certified copy $5.00 plus actual copying costs $5.00 plus actual copying costs 101-1900-48001
Other copies/department - publications Actual copying/printing costs, plus research costs Actual copying/printing costs, plus research costs 101-1900-48001
Dishonored Checks Fee (non-sufficient funds) - 48001 $50.00 $50.00 S0 $1,900 [101-1900-48001
Special Event Fees/Waivers - 48001 (City Manager) Based on fiscal impact Based on fiscal impact Unknown 101-1900-48001
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CITY OF NEWPORT

FEE SCHEDULE - FY 2022-2023

4/19/2022 6:08 PM

Administrative Fees and Charges

2022-23
Anticipated
Services Description 2021-22 2022-23 Changed Revenue GL Account
Social Gaming Registration Fee- 48001 Unknown
Social Gaming Application Fee $100.00 $100.00 S0 101-1900-48001
Annual Renewal Fee $35.00 $35.00 S0 101-1900-48001
Annual Table Fee $50 per table $50 per table S0 101-1900-48001
Reviewed by: Mike Murzynsky
Date: 1/21/22
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CITY OF NEWPORT

FEE SCHEDULE - FY 2022-2023

4/19/2022 6:08 PM

Community Development Fees and Charges

2022-23
Anticipated
Services Description 2021-22 2022-23 Changed Revenue GL Account
Land Use Fees by Permit Type - 46003 $20,000

Annexation $793 $849 $56 101-1900-46003
Annexation — each additional parcel in separate ownership S50 $54 sS4 101-1900-46003
Appeal — first hearing $250 $250 S0 101-1900-46003
Appeal — second hearing * $330 $353 $23 101-1900-46003
Comprehensive plan amendment:

A. Text $1,334 $1,427 $93 101-1900-46003

B. Map $1,334 $1,427 $93 101-1900-46003
Conditional use permit:

A. Planning commission $848 $907 $59 101-1900-46003

B. Staff $680 $728 $48 101-1900-46003
Estuarine use permit $653 $699 $46 101-1900-46003
Design review — Nye Beach $683 $731 $48 101-1900-46003
Design Review - Small Wireless Facility (per unit) $100 $107 S7 101-1900-46003
Encroachment — right-of-way $527 $564 $37 101-1900-46003
Exception to statewide goal $417 S446 $29 101-1900-46003
Geologic permit $228 $244 $16 101-1900-46003

A. Peer review in active landslide areas $4,157 $4,448 $291 101-1900-46003

Interpretation $468 $501 $33 101-1900-46003
Land use compatibility signoff S60 S64 $4 101-1900-46003
Minor plat $353 $378 $25 101-1900-46003
Nonconforming use permit $848 $907 $59 101-1900-46003
Partition $353 $378 $25 101-1900-46003
Planned destination resort:

A. Conceptual Master Plan $1,480 $1,584 $104 101-1900-46003

B. Per acre charge $53 S57 sS4 101-1900-46003

C. Preliminary Development Plan $1,284 $1,374 $90 101-1900-46003

D. Charge per each lot $53 S57 sS4 101-1900-46003

E. Final Development Plan $1,166 $1,248 $82 101-1900-46003
Planned unit development:

A. Tentative plan $1,284 $1,374 $90 101-1900-46003

B. Charge per each unit $53 S57 sS4 101-1900-46003

C. Final plan $1,166 $1,248 $82 101-1900-46003

D. Charge per unit $53 S57 sS4 101-1900-46003
Property line adjustment $340 $364 S24 101-1900-46003
Shoreland impact permit $563 $602 $39 101-1900-46003
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CITY OF NEWPORT

FEE SCHEDULE - FY 2022-2023

4/19/2022 6:08 PM

Community Development Fees and Charges

2022-23
Anticipated
Services Description 2021-22 2022-23 Changed Revenue GL Account

Signs:

A. One temporary/portable sign** $33 S35 $2 101-1900-46003

B. Each additional portable sign $10 S11 s1 101-1900-46003

C. Other signs (new, replacement, or reconstruction) $134 $143 $9 101-1900-46003
Sign demolition $10 S11 S1 101-1900-46003
Surcharge for mural sign in excess of wall sign limits*** $113 $121 S8 101-1900-46003
Subdivisions:

A. Tentative plan $1,073 $1,148 $75 101-1900-46003

B. Charge per each unit $53 S57 Y| 101-1900-46003

C. Final plan S467 $500 $33 101-1900-46003

D. Charge per unit $53 S57 $4 101-1900-46003
Temporary structures permit S46 $49 $3 101-1900-46003
Traffic impact analysis (with no other land use) $680 $728 $48 101-1900-46003
Trip assessment or vesting letter $59 $63 Y| 101-1900-46003
Trip reserve fund $848 $907 $59 101-1900-46003
Urban growth boundary amendment $1,603 $1,715 $112 101-1900-46003
Vacations (streets and plats)**** $857 $917 $60 101-1900-46003
Variances/adjustments:

A. Planning commission $653 $699 $46 101-1900-46003

B. Staff $563 $602 $39 101-1900-46003
Zoning Ordinance Amendments:

A. Text $1,334 $1,427 $93 101-1900-46003

B. Map $1,334 $1,427 $93 101-1900-46003
Other staff level permits requiring public notice $533 $570 $37 101-1900-46003
*Plus cost of producing a verbatim transcript of the initial evidentiary hearing (5500
cap).
**Plus $25 per month that the temporary signs remain within the right-of-way, not to
exceed $100 per calendar year. Nonprofit organizations are exempt from fees for
temporary signs.
***Nonprofit organizations are exempt from this surcharge fee.
*¥**¥*plus appraisal cost and damages.
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CITY OF NEWPORT FEE SCHEDULE - FY 2022-2023 4/19/2022 6:08 PM

Community Development Fees and Charges

2022-23
Anticipated
Services Description 2021-22 2022-23 Changed Revenue GL Account
Consistent with NMC Chapter 14.60, the fees established herein, shall be reviewed
and adjusted each year to account for inflation using the Bureau of Labor Statistics
Consumer Price index for Urban Consumers (CPI-U).

The applicant requiring notification under ORS 227.186 shall pay, in addition to the
land use application fee, the cost of preparing and mailing the notification. The
estimated cost shall be paid within five (5) business days after notification of such

cost determination or the application shall be subject to dismissal.
101-1900-46003

The appeals of land use actions, the appellant shall pay the actual cost of preparing a
verbatim written transcript up to $500. If there is more than one appellant, each
such appellant shall pay an appeal fee and the cost of preparing a written transcript.
All of the appellants shall be jointly and severally liable for the cost and charges of
such transcripts, and any or all appeals pending in any matters may be dismissed by
the Newport City Council in the event of failure to make payment of the transcript
fees. The estimated cost of the appeals transcript shall be paid within five (5)
business days after notification of such determination, or the appeal shall be subject
to dismissal.

101-1900-46003

In addition to the filing fee for withdrawal of annexations, the owner of each parcel of
property to be so withdrawn shall, as a condition of such withdrawal action and prior
thereto, pay or make arrangements satisfactory to the city for the payment of any
bonded indebtedness or any other charges attributable to such property which may
become a debt, obligation, or liability of the City of Newport by reason of such

withdrawal. 101-1900-46003

All previously adopted resolutions or enactments establishing fees for land use
actions are repealed to the extent that their provisions conflict with the fees set by
this comprehensive fees and charges resolution.

Business License Fees - 46405 $194,675

Business application fee (for-profit) - per business & multiple locations* $35 $37 S2 101-1900-46405

Business application fee (not-for-profit)** $35 $37 S2 101-1900-46405
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CITY OF NEWPORT FEE SCHEDULE - FY 2022-2023 4/19/2022 6:08 PM

Community Development Fees and Charges
2022-23
Anticipated
Services Description 2021-22 2022-23 Changed Revenue GL Account
Annual renewal fee - per business & multiple locations* $115 $123 S8 101-1900-46405
Duplicate business license fee $10 S11 s1 101-1900-46405
Initial license — full price until December 31. Applications received after December 31
will be pro-rated by month. Varies
Business license - late fee (after August 15th) S15 S16 S1 101-1900-46405
* A person who does business from more than one physical location, and under a
different business name or as a different business entity at the separate location,
shall obtain a separate business license for each such location, name and entity. An
owner or real property for rent or offers for rent more than one dwelling unit of real
property need only obtain one business license.
** Not-for-profit entities shall not be charged a business license annual fee. Such
entities must still obtain a business license, pay the business license application fee,
and annually renew the license at no cost.
Business License Fees Surcharge - 46407
Nye Beach Area Economic Improvement District:
Business provides no off-street parking spaces $250 $250 S0 $8,675 |211-4550-46407
Business provides 1-3 off-street parking spaces $150 $150 S0 211-4550-46407
All other businesses $100 $100 S0 211-4550-46407
Bay Front Area Economic Improvement District:
Fewer than 5 employees $150 $150 S0 $13,000 |211-4550-46409
5 to 20 employees $300 $300 $0 211-4550-46409
More than 20 employees $600 $600 S0 211-4550-46409
City Center Area Economic Improvement District:
All businesses S35 $35 S0 $3,100 |211-4550-46408
Short-Term Rental Fees - 46400 $55,000
Short-term rental application fee (includes one inspection) $304 $325 $21 101-1900-46400
Re-inspection fee per visit $81 s87 S6 101-1900-46400
Annual endorsement renewal fee (per unit) $233 $249 S16 101-1900-46400
Vending Endorsement -46405 S0
Endorsement application surcharge added to business license to offset a portion of $10 $11 $1
the City's cost to process the application. 101-1900-46405
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CITY OF NEWPORT

FEE SCHEDULE - FY 2022-2023

4/19/2022 6:08 PM

Community Development Fees and Charges

2022-23
Anticipated
Services Description 2021-22 2022-23 Changed Revenue GL Account
A fee of $50.00 per calendar year shall be charged to endorse mobile food units
vending on property where a temporary use permit is required pursuant to NMC
Chapter 14.09.
An additional fee of $50.00 per calendar month of operation shall be charged for each
fixed stand in business vending areas for each mobile stand.
An additional fee of $50.00 per calendar month, not to exceed a total of $250.00 per
calendar year shall be charged to holders of endorsements to operate stands adjacent
to the business, as permitted by NMC Section 4.10.025(A.)(2.).
Building Permit and Plan Review Fees - 240 Varies
Construction valuation: $71,558
A. $1.00 to $500.00 $13.00 $13.00 $0.00 240-4410-46420
$13.00 for the first $500.00 | $13.00 for the first $500.00
plus $1.95 for each plus $1.95 for each
B. $501.00 to $2,000.00 additional $100.00 or additional $100.00 or
fraction thereof, to and fraction thereof, to and
including $2,000.00 including $2,000.00 $0.00 240-4410-46420
$42.25 for the first $42.25 for the first
$2,000.00 plus $7.80 for $2,000.00 plus $7.80 for
C. $2,001.00 to $25,000.00 each additional $1,000.00 or | each additional $1,000.00 or
fraction thereof, to and fraction thereof, to and
including $25,000.00 including $25,000.00 $0.00 240-4410-46420
$221.65 for the first $25,000 | $221.65 for the first $25,000
plus $5.85 for each plus $5.85 for each
D. $25,001 to $50,000.00 additional $1,000.00 or additional $1,000.00 or
fraction thereof, to and fraction thereof, to and
including $50,000.00 including $50,000.00 $0.00 240-4410-46420
$367.90 for first $50,000.00 | $367.90 for first $50,000.00
plus $3.90 for each plus $3.90 for each
E. $50,001 to $100,000.00 additional $1,000.00 or additional $1,000.00 or
fraction thereof, to and fraction thereof, to and
including $100,000.00 including $100,000.00 $0.00 240-4410-46420
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CITY OF NEWPORT FEE SCHEDULE - FY 2022-2023 4/19/2022 6:08 PM

Community Development Fees and Charges
2022-23
Anticipated
Services Description 2021-22 2022-23 Changed Revenue GL Account
$562.90 for the first $562.90 for the first
$100,000.00 plus $3.25 for | $100,000.00 plus $3.25 for
F. 5100,000.00 and up each additional $1,000.00 or | each additional $1,000.00 or
fraction